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CITY OF VINCENT REBOUND PLAN - QUARTERLY UPDATE

Authoriser:

David MacLennan, Chief Executive Officer

Attachments:

1.
2.

Vincent Rebound Plan - Implementation Framework
Arts Relief Grant Funding Update

RECOMMENDATION:
That Council NOTES the:
1.

quarterly update on the City of Vincent Rebound Plan implementation included as
Attachment 1, and the monthly reporting to the Rebound Roundtable and COVID-19 Relief and
Recovery Committee; and

2.

City of Vincent Rebound Plan implementation will be updated and reported monthly to the
Rebound Roundtable and quarterly to Council.

PURPOSE OF REPORT:
To consider an update on the City of Vincent Rebound Plan implementation and the City’s actions to
manage, recover and rebound from the COVID-19 pandemic.
BACKGROUND:
COVID-19 has had a significant impact on the City’s services, facilities and workforce. The onset of
COVID-19 required timely decision making and a coordinated approach to establish and deliver relief and
recovery measures. To guide decision making and provide oversight to the City’s support efforts, the
COVID-19 Relief and Recovery Committee (Committee) was established and the COVID-19 Relief &
Recovery Strategy (Strategy) endorsed at the Special Council Meeting on 30 March 2020.
The Strategy guided the City’s actions during COVID-19 and enabled agile and responsive decision making.
The Strategy sets out three key phases to recovery in the short (phase 1: response and relief), medium
(phase 2: adapt) and long (phase 3: recovery) terms. The implementation of phase 1 and phase 2 were
supported by an Implementation Plan, which tracked the delivery of 65 response and relief measures, over a
six month period, these are now either actioned or complete. In August 2020 the City entered phase 3:
recovery, which sought to integrate the impacts of COVID-19 into new ways of operating to support
economic rebound, create social reconnection and plan for long-term resilience in an uncertain future.
On 15 September 2020 at its Ordinary Meeting, Council endorsed the City of Vincent Rebound Plan
(Rebound Plan), as an addendum to the Strategy and noted that the implementation of the Rebound Plan
would be reported monthly to the Rebound Roundtable and Committee, and quarterly to Council.
The Rebound Roundtable was established 12 August 2020, as a collaborative partnership, and forum to
share learning and ideas, between the City, local business representatives and the local Town Teams. The
Rebound Roundtable evolved from the Town Team Roundtable which had been established in April 2020, as
an online forum to obtain feedback regarding the City’s relief and recovery measures.
The Rebound Roundtable has met monthly since August 2020 to guide the implementation of the Vincent
Rebound Plan – Implementation Framework (Implementation Framework), included as Attachment 1. The
Implementation Framework addresses the ongoing actions for the rebound phase of recovery and has been
reported monthly to both the Rebound Roundtable and the Committee.
COVID-19 Economic Impact Analysis
On 21 October 2020, the Western Australian Local Government Association (WALGA) released the report –
Economic Briefing 2020/21 Budget Edition. The report outlines the impact of COVID-19 on State and Federal
Budgets, the State Government’s economic forecasts for 2020/21 – 2022/23 and State and Federal Budget
information that will impact on the Local Government sector. Key findings from this report include:
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COVID-19 severely impacted the WA industries affected by restrictions including hospitality, retail and
arts and recreation;
WA State Final Demand, which represents the domestic economy (no imports or exports into/out of
WA), experienced its worst contraction on record in June 2020, falling by 6%;
The drop in State Final Demand during the June quarter was primarily due to a 10.6 decline in
household expenditure, which is the largest component of State Final Demand;
WA’s economy has, and is expected to continue to, perform better than other states as a result of the
State’s dominant mining industry which has driven export earnings, as well as the containment of the
virus which allowed for the easing of restrictions;
The State’s labour market rebound was rapid when restrictions first eased but has slowed, with
employment and hours worked in the State still yet to reach pre-pandemic levels;
The outlook for the WA economy has been revised downward because of COVID-19, with Gross State
Product Growth expected to increase by just 1.25% in 2020/21 and average 1.7% over the forward
estimates;
In 2020/21, the WA economy will be supported by the WA Government’s Asset Investment Program,
while in 2021/22 it will be supported by dwelling investment induced from building grants, and increased
household consumption and business investment as a result of the Commonwealth’s tax reductions and
investment incentives;
The WA Government’s forecasts are underpinned by the assumption that these will be no second wave
of COVID-19 in WA; and
The $1 billion Federal investment in local roads and community infrastructure is a vote of confidence in
the Local Government sector’s ability to drive local economic prosperity.

DETAILS:
The Rebound Plan is a locally responsive action plan designed to support the City’s community and
businesses return to strong economic performance by making it easier to do business in the City, further
cutting red tape and supporting initiatives to encourage community connection. It is a living document,
updated monthly, allowing for new opportunities and initiatives to be included as they arise. It will track the
City’s economic development and social reconnection initiatives over a 24 month period.
The first quarterly update to Council is outlined through the Implementation Framework included as
Attachment 1. The highlights from this are summarised below:












To make it easier to use town centre public spaces (Action 1.1), public spaces located in town centres
have been listed as free on the City’s booking platform SpacetoCo.
To enhance the presentation of town centres and main streets (Action 1.3), planter boxes have been
installed in North Perth Town Centre.
The Arts Relief Grant (Action 1.6) has funded 16 projects, with four complete and the remaining twelve
substantially commenced. A detailed implementation update, as at 11 November 2020, is included as
Attachment 2.
To support businesses to innovatively use public space to grow, expand and diversify (Action 2.1), a
Parklet Fee Free 24 month trial commenced November 2020.
To support local business and drive Support Local and Buy Local campaigns (Action 2.5), the City’s
Purchasing Policy was reviewed in November 2020 with a strong focus on the importance of buying
local.
To improve the customer service experience for businesses (Action 2.6), several Health Services
applications have been updated and improved. These have been simplified to enable smooth
processing. In addition, a review of several business guidelines has commenced, including Food and
Public Buildings, to improve the information available to businesses.
To celebrate community resilience and build awareness of local community groups, volunteers and
sporting clubs to increase participation and membership (Action 3.1), the People of North Perth Video
project was delivered and launched 22 November 2020.
To foster wellness by ensuring the community has knowledge of, and access to, services that enhance
wellbeing (Action 3.4), nearly $1 million has been provided to local service providers who are supporting
the local community in a variety of areas including financial assistance, food and shelter provision,
mental health and outreach.
To provide opportunities to celebrate an inclusive and socially connected community (Action 3.5),
NAIDOC Week was held in the Pickle District between 8 and 15 November 2020.
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CONSULTATION/ADVERTISING:
The Rebound Plan has been implemented in consultation with Town Team community and business
representatives through the Rebound Roundtable. Feedback relating to the actions and initiatives has been
positive and highlighted a preference for rebound initiatives to focus on community reconnection, town centre
presentation and making it attractive and easier to do business in the City.
Attendance at the Rebound Roundtable has dropped since the easing of the WA Government Phase 4
restrictions in October 2020, and as life has further returned to normal for many Western Australians. The
format of the Rebound Roundtable will be reconsidered in consultation with its members in December 2020.
The reformatting will ensure the forum is fit for purpose, improves attendance and effectively and efficiently
utilises the time and resources of its members.
Stakeholder and community engagement will continue through ongoing consultation with community and
business representatives and through quarterly reporting to Council.
LEGAL/POLICY:
Nil.
RISK MANAGEMENT IMPLICATIONS
Low: It is low risk for Council to note the implementation of the actions identified in the Rebound Plan.
STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2018-2028:
Connected Community
We have enhanced opportunities for our community to build relationships and connections with each other
and the City.
Our community facilities and spaces are well known and well used.
Thriving Places
We are recognised as a City that supports local and small business.
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have
priority.
We encourage innovation in business, social enterprise and imaginative uses of space, both public and
private.
Innovative and Accountable
Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.
We are open and accountable to an engaged community.
SUSTAINABILITY IMPLICATIONS:
On 18 August 2020, Council supported the ‘Statement of Principles’ announced by the Mayors of the C40
Climate Leadership Group with the goal to build a better, more sustainable, more resilient and fairer society
out of the recovery from the COVID-19. The Rebound Plan has been considered against the Statement of
Principles and has been found to be in alignment.
PUBLIC HEALTH IMPLICATIONS:
This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:
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Increased mental health and wellbeing
Mitigate the impact of public health emergencies
FINANCIAL/BUDGET IMPLICATIONS:
The Rebound Plan highlights existing budgeted services, projects and programs.
The actions listed in the Rebound Plan have all been accounted for through the City’s quarterly revised
approved operational budget, capital budget and/or cash-in-lieu funds. The relevant funding allocations are
referenced against each action in Attachment 1.
An amendment to the City’s Fees and Charges, to enable the Parklet Fee Free 24 month Trial, was
approved by Council in November as part of the quarterly budget review.
Future initiatives and actions will be subject to Council consideration and/or external grant funding. External
grant funding opportunities have and will continue to be sought as opportunities arise, and the City will
continue to collaborate with the Inner City Perth Working Group, Inner Perth Marketing Collective and Small
Business Development Corporation to share resources and progress actions and initiatives.
COMMENTS:
Ongoing engagement with community and business representatives to guide the implementation of the
Rebound Plan will support community reconnection, working towards creating more agile and resilient
places, and provide ongoing support for businesses to thrive, diversify and start up. This will promote
community ownership of the Rebound Plan and ensure it meets the needs and expectations of the
community and businesses.
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