COUNCIL BRIEFING AGENDA 06 DECEMBER 2022

7.5 DRAFT YOUTH ACTION PLAN 2023-2026

Attachments: 1. Draft Youth Action Plan 2023-2026
2. Youth Action Plan 2020-2022

RECOMMENDATION:
That Council:

1. APPROVES the draft Youth Action Plan 2023-2026 for the purpose of community consultation.

PURPOSE OF REPORT:

To receive the draft Youth Action Plan 2023-2026 at Attachment 1,and authorise advertising for public
comment prior to Council’s consideration and adoption.

BACKGROUND:

At the October 2020 Ordinary Council Meeting, the City of Vincent Youth Action Plan 2020-2022
(Attachment 2) was adopted by Council. This was the first Youth Action Plan (YAP) developed by the City
following its inclusion in the Corporate Business Plan 2019-2020.

The YAP provides a formalised framework to facilitate holistic and integrated service delivery. The current
deliverables strengthen our understanding of the needs and priorities of our young people, and clearly
identify the key focus areas, current gaps and actions to address these. The YAP aligns with the City’s
Strategic Community Plan 2018-2028, supporting our key priorities of Connected Community, Thriving
Places and Innovative and Accountable.

The progress of the Youth Action Plan is provided through formal reporting with the Children and Young
People Advisory Group, and via the Annual Report and Corporate Business Plan updates.

DETAILS:

The current YAP was developed as part of a five-year vision, with actions and deliverables outlined for a two-
year term. This timeframe was developed to ensure the plan was responsive to changing external context
due to the COVID-19 pandemic. Elements of the YAP including graphics, community profile, vision, guiding
principles and themes remain unchanged.

Draft YAP 2023-2026

The Draft Youth Action Plan 2023-2026 aims to:

o demonstrate the City’s commitment to recognising and supporting our young people;

e provide a framework for how the City will work with young people, service providers and the community
to support our youth;

e  provide guiding principles for ensuring the City’s services and programs consider the impact on youth
and allow for synergies and integration with existing plans and strategies; and

e  provide targeted objectives for how the City can support, connect, and empower its young people.

The purpose of this review is solely to update the deliverable component of the YAP.

Consultation and Engagement

An extensive community engagement process with a range of organisational and community stakeholders
has informed the review of actions and deliverables to ensure that the diversity of knowledge and voices
across our community is reflected.

In March 2022 the Youth Affairs Council of WA (YACWA) was engaged to assist with a youth-led
consultation model for development and delivery. Eight peer researchers were recruited in April 2022
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undertaking extensive training and collaborating with the City to develop the Youth Action Plan survey. The
peer researchers became community champions, driving the delivery of the survey to their peers.

The survey was open to the public from 2 May 2022 to 29 May 2022. During this consultation period, the
following engagement activities were conducted:

online and in person surveys;

stall at Kyilla Farmers Market;

pop-up consultation sessions at Loftus Recreation Centre;

pop-up consultation session at Beatty Park Leisure Centre;

pop-up consultation session at Leederville Skate Park;

community workshop with the YMCA Youth Squad;

community workshop with Aranmore Catholic College;

online and in-person meetings with key external stakeholders;

online workshop and feedback from the Children and Young People Advisory Group (CYPAG); and
online and in-person feedback from team members across City business units.

An Imagine Vincent page was developed for the consultation process and promoted via the City’s social
media platforms, flyers and posters in key locations, the City’s e-newsletter and information sent via email to
relevant stakeholders, community groups and individuals (Foyer Oxford, The Y, Aranmore Catholic College,
Passages, clubs, and community organisations).

The outcomes of this process included:

e 44 people participated in community workshops;

e 67 people engaged through pop-up consultation sessions;

e 334 hard copy and digital surveys completed (178 completed with a peer researcher); and
o 6 formal meetings with external stakeholders.

Creation and Review of the Draft Plan

Ideas and feedback received during the engagement process were used to inform the draft Youth Action
Plan 2023-2026.

Actions and deliverables of the draft YAP have remained relatively consistent with many outcomes of the
consultation being reflective of those received during the 2020 review.

During the consultation, we asked young people what topics were most important or relevant to them. The
top five for young people when looked at collectively were:

mental health;

climate change;
environmental sustainability;
racism; and

events for young people.

Mental health remains a primary concern for young people, both their own and that of their friends and
family. Themes of health and wellbeing have therefore continued in the draft plan.

Opportunities for young people to be involved and participate in the community have remained a key priority
with a stronger trend towards larger events. Many young people identified that they enjoy market and festival
style events with the draft YAP identifying the need to review large scale community events for how young
people can be integrated.

The cost and accessibility of events remains a significant factor for young people, with it being recommended
that the City continue to prioritise low or no-cost events and activities and work to promote events as
inclusive of all ages and abilities.

Consultation feedback also identified a need for more small workshops, with particular interest in upskilling
and life-skills. 54 percent of respondents stated that they were unaware of workshops and events that are
currently offered by the City.
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Through the feedback it was evident that the City needs to review how it connects with young people. Most
youth find out about events through word of mouth, Instagram and organisations or groups they are involved
in. The draft plan recommends development of a communications plan targeted at youth. The new
deliverables of the YAP reflect the importance of developing relationships and partnering with organisations
that young people are already involved with to improve connections.

39 percent of young people who responded to the consultation identify as LGBTIQA+. It is recommended
that the City continue to drive community awareness and initiatives that promote diversity, access, and
inclusion.

Feedback also identified areas of concern for young people including:

busy streets;

lack of parking;

cost of parking;

inaccessibility of transport; and
safety of some areas of the City.

A robust internal engagement process has ensured that all business units will be able to implement the
actions relevant to their areas.

The draft YAP has been reviewed by internal and external stakeholders, including members of the City’s
Children and Young People Advisory Group (CYPAG).

CONSULTATION/ADVERTISING:
The draft Plan will be advertised for community comment from the end of January 2023.

A further report will be presented to the Ordinary Council Meeting in April 2023 detailing any submissions
received during the public comment period.

It is proposed to seek community feedback and input on the draft YAP through a 21 day public comment
period. This will include:

e  Seeking general community feedback through:

o  public comment through the YAP Imagine Vincent page;
o hotices on:
= the City’s website;
»  social media channels;
= Library and Local History Centre; and
=  Beatty Park; and
o attendance at pop-up events and sporting clubs where appropriate.

e Targeted engagement will also be conducted with key stakeholders through direct:
o contact with youth who provided feedback during the consultation phase
o  conversation with local youth service providers and schools; and
o  send the document to CYPAG members and the YMCA Youth Squad.
LEGAL/POLICY:
There are no legal requirements to have a Youth Action Plan.
RISK MANAGEMENT IMPLICATIONS:
Low: There is low risk for Council to establish a Youth Action Plan.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2018-2028:
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Connected Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.

We are an inclusive, accessible and equitable City for all.

Our community facilities and spaces are well known and well used.

Thriving Places

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have
priority.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:
This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:

Increased mental health and wellbeing
Increased physical activity

FINANCIAL/BUDGET IMPLICATIONS:

Specific actions and deliverables within the Youth Action Plan 2023-2026 will be delivered through
allocations in the 2023/2024 operating budget and subsequent budgets subject to Council consideration.
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Cover an and assets by ADRIAN du BUISSON

OF COUNTRY

The City of Vincent would like

to acknowledge the Traditional
Owners of the land, the Whadjuk
people of the Noongar nation and
pay our respects to Elders past,
present and emerging.

We recognise the contribution the
Whadjuk people have made and
continue to make to our culture
and in our community. We will
continue to seek the input of tha
Traditional Owners.

The land on which we live,

meet and thrive as a community
always was and always will be
Noongar land.
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ABOUT
THIS PLAN

People aged 12 to 25 make up about 13 per cant o

Vincent’s populaton

As Vincent continues 1o QoW and change, we ne
commitbed 1o ensunng that their collective voice
% heard

That is why we have developed our inaugural
Youth Action Plan. This plan will help us celiver

maaningful suppor and services for yvouth and

ensure the youth persp
and plans for our future

It will QUICE US &5 W SINe 10 connact with young)
=2 ]

and reslisnce

and smpovr them to develop confidence

Thee Youth Action Plan centres ancund four key
themes = support and opporunity, community

@ 15 part of our decisions

INTRODUCTION FROM
THE MAYOR

and participation, wellbeing and resilience, and

organsationgl Capacity.

Itis filled with positive actions, from prowiding safe,
youth-friendly spaces in Vincent to promoting the
valuable contribution young people make to the

rest of aur community

| would like to thank the Vincent youth who helped
us create this plan by tak ng part in ca necdid ang

nsightful conversations at community events, cales
parks and skate parks

Crwar six months, we listened to and learmed from

mgn

pargnts and youth

than 400 young paophs,

dirvice proadens scrods Vincent

We gained a much greater understanding of the
s that matter most to our youth

We learnt that young people want mone Cton
arouwnd mental health chrmate chamnge and
employment anac educalion in our community.

They want to have fun, but thay re also acutely
aware of important issues lke satery. bullying and

inclusiveness

Thiey want to contribute to thesr commasity
and feel 3 sense of ntergenerational and peer

conniction and belonging

Young people bring invaluable anergy, enthusiasm
and innowation 1o our community. They have views
that need 1o be heard, they know what they need

and vy ang Creatne MKars

Through this Youth Action Plan, together we can
achigwe our vigion af supporting, connecting and

empowenng youth

Emma Cole, Mayor

e ——
VOUTH ACTION PLAN 5
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6 | City of Vincent

ABOUT OUR YOUTH ACTION PLAN

This Plan has been developed to align with, and actively contribute to, the

City’s Strategic Community Plan 2018.2028 which identifies the community’s
vision and strategic priorities for Vincent ~ linked to the community’s aspirations
for the future. In particular the Plan supports our key priorities of Connected
Community, Thriving Places and Innovative and Accountable by providing a
roadmap for delivering relevant and meaningful services and support for our
youth, as an integral part of the fabric of our community. It will guide our actions
in the youth space to ensure we continue working towards a thriving and positive
experience for all youth in our community.

enorgy, enthusiasm and innovation it is essential we
g people with opportunities to have their voice heard and actively
participate in our community. The City of Vincent is committed to working in
partnership with th . a ealth and wellbeing of young
people. Through the Plan, we hop 0 ments and areas of
improvement in youth servic o pil a5 opportunities to engage in a wide

variety of social, econon ultural, recreational, learning i

a person's life, it is
Nt in an environmont that chan
£0 rapidly in terms o ologies, trends and top ues, For this re
have adopted a tiered approach to our first Plan ¢ help us continue to

on the groury thile contributing to a lon: term vision

OUR FIVE YEAR VISION

The opportunities and challenges experienced by youth change throughout
their teenage years and into early aduithood, Over the next five years, the
City has made the pledge to continuously grow our understanding of, and
relationship with, youth in our City. Our vision is to Support, Connect and
Empower our Youth,

GUIDING

PRINCIPLES

OUR GUIDING PRINCIPLES

Qur vision is supported by a set of principles which will guide us through owr work. These principles have
underpinned the dovelopment of this Plan, and will continue to guide ocur work with youth going forward,

Authentic and empowered

We respect and value the views, knowledge, skills and capabdities our youth have to offer, and are committed to
genuine and authentic engagement. We want to encourage and support our youth to develop confidence and
resilience and empower them to own their voice. This is cur starting point for all conversations with youth

Equitable and inclusive

We recognise all of our youth as individuals from diverse and vaned backgrounds and experience. We
understand that their needs and views are shaped by personal experience and are conscicus to make sure
all voices are heard

Evidence based

Our work must be informed by collaborative consultation, appropriate research and identified needs. We will
encourage collaboration between young people, community groups and the wider community. This ensures
wellinformed and well-rounded service delivery.

OURTWO YEAR PLAN

Qur vision is also supported by an initial two year Plan, which will create the foundations for this
commitment. It establishes our key focus areas and strategies based on themes, issues and ambitions

of youth who live, work, play and visit in the City of Vincent. It demenstrates Council's commitment to
recognising and supporting youth in our community and provides a framework for how Council will work with
young people, service providers and the community to support our youth over the life of the Plan

YOUTH ACTION PLAN

7
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GUIDING PRINCIPLES

2YEARPLAN

FOCUS AREA1 FOCUS AREA 2 FOCUS AREA 3 FOCUS AREA 4

Create, promote and support Foster a sense of inclusiveness Support our youth to be strong, Build organisational capacity through
opportunities that empower and belonging by prowiding safe and active partnerships, knowledge and
and build capacity of our young opportunities for young people 1o ensurng a youth voice is considered
people to reach their diverse connect with each other and the in service delivery
maxmum potential broader community

YOUTH ACTION PLAN 9
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Acronyms used in this plan
scr Stratagic Commanity Man
LGATIO+ Lesbian Gay Biserusd, Tramigendes. Quee,

Irteryas andd + masnng other sasual clert ey
Cadturaly and Lingunticaly Diverse
Aborginal sed Torses Strat Mandes

------------------------------------------

: Place of residence

Indigonous Status (12-25 years)
Non-indigenous

Indigenous

Not stated

56%

of 12-25 year olds have at least
one parent born in Australia : ( | X
....................................... - Volunteering % in 2011 % in 2016
g 8 12-17 yoars 12 16
18-25 years 18 24

DEVELOPMENT
OF PLAN

of 18-25 year olds have a
Bachelor degree or higher

YOUTH ACTIONPLAN W
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WHO WE ENGAGED
WITH AND HOW

An extensive consultation and engagement
process was undertaken to capture the
range of views, opinions and knowledge of
our youth, community and service delivery
organisations. Consultation for the Plan
kicked off in October 2019 with a City of

Vincent WA Youth Forum. Over the six
months to April 2020 we heard from over
400 youth, interested community members,
service providers and Government
agencies. Consultation focused around the
areas of health and wellbeing, recreation,
community support and opportunities,
and employment and education. We

used surveys to gather core data and
conversations to hear people’s stories,
experiences and ideas.

Youth and community consuliatior
Our City is home to, and visited by, youth from all walks of life. To capture this diversity the consultation
aimed to engage with as many community members as possible to hear a range of young voices in a
variety of settings - from attending community events and recreational training sessions to
informal conversations on the street. Through almost 400 survey responses we gained
enitical information about what matters most to our youth. Through conversation we heard
stories, challenges expenenced and general day-to-day concerns. The City's Vincent Youth
Network were consulted and encouraged to seek the views of their peers and we also
gained valuable insight from parents and the broader community about what programs
and initiatives they'd like to see more of for youth in our community.
Service provider and crganisational consultation
Conversations with youth focused service providers and various organisations
were invaluable in providing both strategic and operational context for

this Plan. Youth engagement hubs, crisis management providers and
educational institutions provided vital insight into the variety, breadth and
depth of the issues and priorities facing our young people. Research and
discussions with State and Local Government agencies, peak bodies and
advisory groups has also been essential in building our understanding
of broader strategic considerations in the youth space and service
networks the City forms a part of

Our consuftation and engagement has provided us with valuable
knowledge that has strengthened our understanding of the
young people that live, work, play and visit our City including
what motivates them, what excites them, what concerns them
and what they would like to see from Council, Over time, we will
work to deepen this understanding and it is our relationships
with our youth, our community, service providers and other
organisations that will ensure the services we deliver suppon,
integrate with and contribute to the holistic youth picture and a
promising youth future

WHAT WE HEARD

A wealth of information and knowledge exists about
current and emerging issues and prionty areas of
youth. Because of that, we have been conscious not
to reinvent the wheel and designed our consultation
to focus on identifying what those issues actually
mean for youth in our community. Through over
400 voices, we have coliected a range of qualitative
and quantitative data. In particular, some of the key
findings from consuitation which have underpinned
the development of this Plan are

Education and awareness around mental health

$ important;

Education and awareness around the environment

s important;

Safety and bullying, accessibility and transpon

nclusiveness, and finances and employment are

the biggest factors impacting day-to-day living;

Feeling a sense of ‘belonging’ and “contributing’

are both important;

Young people want to have fun;

Cost and accessibility of events and facilities are

big considerations for young people

Friends, family and feeling "connected’ is important;

Communication platforms we use to inform

educate and promote what the City has to offer

are iMPOrtant

Big events are a draw card;

Ensuring young pecple have knowledge of, and

access to, resources, information and opportunities

that can suppon their wellbeing is vita!; and

Age-appropriate activites and spaces for the

different age brackets of youth is important

12 - Gty of Vincent

YOUTH ACTIONPLAN 1)
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Mental health, environment, and employment and education where the top three issues that matter most to
our youth. Nearly 50% of the youth that identified mental health as a priority, experience or have experienced
a mental health condition. 35% were also worried about the mental health of their friends and/or family, and
nearly 70% would like other people to understand more about mental health. There is a strong desire from
our youth for more opportunity to be actively involved in environmental initiatives and to increase broader
community environmental awareness. With regards to education and employment, 60% of our working youth
that responded to the survey felt ready to enter the workforce, while 33% felt they needed more support
Working close to home was also important

There was a strong positive response about the vibrancy and inclusiveness of the City of Vincent, the green
spaces and open areas. We also heard that while the variety of events and activities on offer is generally hitting
the mark, 35% would like more workshops with arts and culture and music events being the most popular,
Cost, hobbies and accessibility are the biggest factors determining whether our youth attend an event

We were also incredibly pleased to hear the innovative and creative suggestions from young people about
how we could work with them to build an even better City.

A summary of outcomes and feedback receved
through our youth survey can be found at
Attachment 1.

We know there is also a proportion of our young
people experiencing very complex challenges and
bamiers to basic living standards and wellbeing. The
City of Vincent has crisis-managemaent services and
vanious youth engagement hubs operating within
its boundary, and it is important that we not only
acknowledge the work they do, but support and
advocate for them wherever possible

All of the feedback we have received over the six
maonths of consultation has been considered and
reflected in the development of the key focus areas
and deliverables in this Plan

¥4 | City of Vincend

A YOUTH VOICE

It is important that we involve young people in planning and decision making on the matters that affect
them, The City hosts groups with a specific focus on youth affairs, ansuring we stay committed to our
guiding principles

Vincen! Youth Netwaork

The City of Vincent has a well-established Youth Network made up of a diverse group of youth representatives
who live, work, study, play and visit in the City of Vincent. The Network meets regularly to organise events and
activities for youth that encourage their participation and engagement with the local community.

Childrea and Young People Advisory Group
The City’s Children and Young People Advisory Group, comprised of Councll Members and community
representatives, is tasked with identifying, advocating and exploring ways of addressing the issues and needs of
children and young people in the City of Vincent. The group provides recommendations and advice relating to
¢ Initiatives which foster closer relationships and engoing liaison between local schools and the City:
*  Matters which may impact on schools and/or students in the City;
¢ Promotion and enhancement of the City's services, facilities and programs that relate to children
and young people;
o Strategies to address the needs of young people in the City; and
* Actions to be undertaken to inform, educate and raise awareness in the community with regard to issues
faced by children and young people

THE IMPACT OF
COVID-19

In early 2020 we were confronted by
unprecedented circumstances with the
outbreak COVID-19 being declared

a global pandemic. This forcefully
encouraged us to reconsider and in
some cases redefine how we work,
communicate and deliver at a whole

of organisation level. Our secvices

to youth are no exception. For this
reason, this Plan includes deliverables
which, at an operational lovel will
involve response and recovery

initiatives specifically to deal with the
current and future uncertainty caused
by COVID-19.

YOUTHACTIONPLAN 15
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Consultation, feedback and research has FOCUS AREA1 FOCUS AREA 2

FOCUS AREA 3 FOCUS AREA 4

Support our youth to be strong, safe and active Build organisat

YOUTH ACTIONPLAN 17
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EVALUATION AND REVIEW

This Plan establishes priorities and deliverables for the two years to 2022, it provides

the framewaork for how we intend to support, connect and empower our young

community based on the feedback we have heard

Ta make sure the City's contribution and

commitment stays relevant, we will monitor

progress against the Plan, Our success will be

measured through key performance indicators (KPls)

dnmlnprrl to support operational delivarables for

each focus area. These KPIs will be based around:

= changes in the volume and variety of initiatives
whare a youth focus is considered and/
or incorporated (both organisational and
community f:lcmg'l_

= changes in youth participation rates at events,
programs and activities; and

* feedback received through engeing consultation
and angagaemant with our youth, our community,
local serice providers and other stakeholders.

A second phase of the Plan will be developed and mplemented
in 2022, building upon the achievements of this current Plan,

To ensurne we are held accountable to the actions within this Plan,

war will report on our progress through a number af formal reporting
MEChansms ||1|:|..d|r|g thix Children and Young PI.‘Gp!L' M\.‘lmry Gn.up_
annual reporting and Corporate Business Plan updates. We will alsa
communicate our achievements and progress to the community through our
social media platforms, newsletters and relevant publications,

DELIVERABLES
PLAN

Item 7.5- Attachment 1
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SUPPORT AND
OPPORTUNITY

Create, promote and support opporiunities that empower and build

capacity of our young people 1o reach their diverse maximum potential

20 | City of Vincenm

for young people across the  Duwiop plan that the engag O ynurg peogie with the City and s OpEOtundes

Promote the valuable contridution of young people to our community

for youth

I Ly youth of . and 10 young people
Eriare (0ntent w st/ mtured and Sefavered w youth Ay (omeats 10 Mas e UPLAAE dre] MIe S Feileness
Continue the Ararmmare Catholic College trainee grograe and 4 for work and targe withun the City of
Vincen
Ergage ard suppaet yinAih teadersing @ oupn withen the Coty of rcent
[rare young (eople sre Reard 3nd (oncdered
ABertty avs promite SPPoTtunition A young Sopht That Suppeirt (ONAelhion and Sevellp e rgioyment s, Me with and sof il
e OF yOULh 1O the drver Uty and wide ancy of Onr COmUTRLNTY

Partnes with Mocal schooi. 100l Dusinesses and yOouth Mervice g %0 uieetily and fecogs Faad - oMoty ang of youth

YOUTH ACTIONPLAN 21
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THEME

COMMUNITY AND
PARTICIPATION

COMMUNITY AND PARTICIPATION

Foster a sense of inchniveness and belonging by providing opportunities for young people to conmect with cach other and the broader community.
0 and support opportunities that encourage young people 1o bulld strong sodial networks Liane with e3tatinhed (commmesty grouds (Town Teams. Sgorting (b, #00 | 10 vBentity OROMTurntu-t 107 pOung peighe 10 (ONTrtate 20 Drtaipite in thee sl
through connecting with the broader community communty
Erswre 1R events offered by e (fy 50 yOulh tROughaut The you 200w R TIOGItON i GfTerent {agad ties and Cater Nor SMerert age Gronps and vared wterests [ o
SPICIANNG, vORANeRrg. MEding. DTt Datng <t |
CONabOrate with major KILehOMIern an SCUVENT 30 Svents pecifically organned 10 young peopie (i & Young Makers Market)
Provide opportunity for youth 1o be Y n St DO yOUTR VAL 0 the everts and s Trvlies orgarvied for WA Touth Wees
Promote volunteerng opgortuntiey
Sapgevt yinrig eople I e Ovaiig perage tve and feedDach o (etevant (B propetL plaem of S8 ate ey

Provide safe youth-friendly spaces that enable young peopie to connect and engage In activities
(social, recrestional or educational) Erare youth focun i Concadered in the 0 ymie of the City wrvice grograms (Le Beatty Park, Litvary and Local Mstory Cantre)

Actvate the (s LACRTEL 308 LOBCES 10 WItH yOuls: Fruendly STVt 30 0ROttt
Exprore potentisl OOporturtes for The Uty 10 180Rate Sut0oor Hesith and Mness COurtes for yOoung peopis

Contider accesuibility and inchuiion in all awpects of youth planning and service delivery Eriure senvices. sctivities and events are snchuiive 308 aCosidie. appesling 10 the dwersity of 0w YOUth nd reflecting vaned mtereity. hobbies, ages. Sackgrounds and
Gemograghec proftes (o g LOBTGR Y, ATSL CalD, at-rmd, geopie Iving et dnabiey)

Foster a sense of inclusiveness and belonging by providing opportunities for young
people to connect with each other and the broader community

22 | Oty of Vincent YOUTH ACTIONPLAN 23
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THEME

Support our youth to be strong, healthy, safe and active

Support our youth o be strong, healthy, safe and active
Support service providers in thelr advocacy efforts and in thelr service delivery 10 youth

Support our youth to be healthy, happy, safe and connected

Y OppH 10 P and yupport the mental health and welibeing of our young people
through parrtnerihips with service providers

Contime 10 deveiop relationthps with Wervice prowiden 3nd RO them where PoTlie 10 Promote swarsness of their Lervices and (reste Wkt with the wider

Cormeaay

Support, where posultie, networiy, organiuation and rograms that target the wellbeing of wulner sbils young peopie

Facdtote Crestion of goitive eadetenie and (OmruTive treedom of euge evsaom the Ough Crestine DEATIGrms e iudiing Mt it Svents. Serionmandes ogguvturstut snd
workahoen

Fonter wellrwis by EORIng YN Bave bndwiedge Of. sl aCiev 10, Marvces That i @ et Per Wt welawng rerne of Lafety nd Detivgeyg

ADwod e 100 Dartres ugn W the Gelivery OF mork ShOpn SN Gr O v 10 M ERITne (Ommamdy * ea(h ard **OaT

1 2pkr @ WOrEARG OPPOVT Ut 100 LASA On Mental Reaith 3nd weleag @ of Gar 10 PITIMOte CONENn e Snd LEEOrt the t7 EUTn (o SBRRGGS

Contirnsm 10 Capiore (o Fent g POtErdial 1 e INOmMPpn ard 0w TAer i g OPPOTUntie: with Swental Selih jerviie (# ovader)

YOUTH ACTION PLAN
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ORGANISATIONAL
CAPACITY

Maintain an understanding of 0w youth sector and its evolving nature

Comtirnse 10 reguiarty Aatawort with ©w " G O (I BN T EING Tt s SREACTing YOung Seopte
Contae 10 Sevelop rhage: and dats tharing between youth wervice (roviden
$tay indormed of Rate, federal and Local Govermemant polcy agendss and reform programs with & youth focus

Encourage staf developrhent opportunitees that Larget the xhunnty of young people
Encourage intergrated dechion making Comnider 3 yinth Gae s tive o the Sepebipruant of relevant Counc goloes s plam (RAD_ Arts andl Cufture Strategy. Public Meath Man. Town Contre Place Pans,
fconomic Development Serategy, etc |

Ensure that community engagerment on propects and phans nchude oRPOrtuntiey Aor young Peopie o cortribute

Emure yout® repe " aten W meemieritup of the Clty's Adveiory s Working Geougr
Explore opportunities for greater partnerihips with service pr ), ok i iy ad Contimse PArticDItion In IO L Agency CONSBOTEHONL, AetwOrtt 3nd working grouwpt
pesk bodkes Commicer (ORIOIING ODDOMTUNRIes with Lo Ml arvice Drovidern g Dusiaises with youth Ao used wetistive s
WGP LrVICe PrOvIden With the youth advocacy florts whete potule
Provide young peopie with a platform to communicate thelr needs, issues and aspirations Engage with and sewt feedDach tram youmg peopie o0 & Fegular DRt Dy (Teatng & pRathorm for pimth 16 CONACT AN COMTRg Mo GDendy with (OunCil Fegr e4ent stives

3nd mplemment feedback whete JPErORate
St Soe v pLaIOIS | ADenady (F Snn B WO YOI Rave a0 ACTve OF leading vis e
Raview eantng methods o ergagement with young gaophe 3 iestily COEOrTursties 1o sepand/wgs ive

Build organisational capacity through partnerships, knowledge and ensuring a youth voice is

considered in service delivery

YOUTH ACTION PLAN 27
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CITY OF VINCENT

CONTACT US

To find out more, or share your thoughts and ideas,
contact us at:

E: Community.Partnerships@vincent.wa.gov.au
W: vincent.wa.gov.au/YAP
P: 92736000

o @ @vincentyouthnetwork
@cityofvincent
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Cover an and assets by ADRIAN du BUISSON

OF COUNTRY

The City of Vincent would like

to acknowledge the Traditional
Owners of the land, the Whadjuk
people of the Noongar nation and
pay our respects to Elders past,
present and emerging.

We recognise the contribution the
Whadjuk people have made and
continue to make to our culture
and in our community. We will
continue to seek the input of tha
Traditional Owners.

The land on which we live,

meet and thrive as a community
always was and always will be
Noongar land.

2 | Cayof Vincent
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ABOUT
THIS PLAN

People aged 12 to 25 make up about 13 per cant o

Vincent’s populaton

As Vincent continues 1o QoW and change, we ne
commitbed 1o ensunng that their collective voice
% heard

That is why we have developed our inaugural
Youth Action Plan. This plan will help us celiver

maaningful suppor and services for yvouth and

ensure the youth persp
and plans for our future

It will QUICE US &5 W SINe 10 connact with young)
=2 ]

and reslisnce

and smpovr them to develop confidence

Thee Youth Action Plan centres ancund four key
themes = support and opporunity, community

e ——
VOUTH ACTION PLAN 5

@ 15 part of our decisions

INTRODUCTION FROM
THE MAYOR

and participation, wellbeing and resilience, and

organsationgl Capacity.

Itis filled with positive actions, from prowiding safe,
youth-friendly spaces in Vincent to promoting the
valuable contribution young people make to the

rest of aur community

| would like to thank the Vincent youth who helped
us create this plan by tak ng part in ca necdid ang

nsightful conversations at community events, cales
parks and skate parks

Crwar six months, we listened to and learmed from

mgn

pargnts and youth

than 400 young paophs,

dirvice proadens scrods Vincent

We gained a much greater understanding of the
s that matter most to our youth

We learnt that young people want mone Cton
arouwnd mental health chrmate chamnge and
employment anac educalion in our community.

They want to have fun, but thay re also acutely
aware of important issues lke satery. bullying and

inclusiveness

Thiey want to contribute to thesr commasity
and feel 3 sense of ntergenerational and peer

conniction and belonging

Young people bring invaluable anergy, enthusiasm
and innowation 1o our community. They have views
that need 1o be heard, they know what they need

and vy ang Creatne MKars

Through this Youth Action Plan, together we can
achigwe our vigion af supporting, connecting and

empowenng youth

Emma Cole, Mayor

Item 7.5- Attachment 2
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6 | City of Vincent

ABOUT OUR YOUTH ACTION PLAN

This Plan has been developed to align with, and actively contribute to, the

City’s Strategic Community Plan 2018.2028 which identifies the community’s
vision and strategic priorities for Vincent ~ linked to the community’s aspirations
for the future. In particular the Plan supports our key priorities of Connected
Community, Thriving Places and Innovative and Accountable by providing a
roadmap for delivering relevant and meaningful services and support for our
youth, as an integral part of the fabric of our community. It will guide our actions
in the youth space to ensure we continue working towards a thriving and positive
experience for all youth in our community.

enorgy, enthusiasm and innovation it is essential we
g people with opportunities to have their voice heard and actively
participate in our community. The City of Vincent is committed to working in
partnership with th . a ealth and wellbeing of young
people. Through the Plan, we hop 0 ments and areas of
improvement in youth servic o pil a5 opportunities to engage in a wide

variety of social, econon ultural, recreational, learning i

a person's life, it is
Nt in an environmont that chan
£0 rapidly in terms o ologies, trends and top ues, For this re
have adopted a tiered approach to our first Plan ¢ help us continue to

on the groury thile contributing to a lon: term vision

OUR FIVE YEAR VISION

The opportunities and challenges experienced by youth change throughout
their teenage years and into early aduithood, Over the next five years, the
City has made the pledge to continuously grow our understanding of, and
relationship with, youth in our City. Our vision is to Support, Connect and
Empower our Youth,

GUIDING

PRINCIPLES

OUR GUIDING PRINCIPLES

Qur vision is supported by a set of principles which will guide us through owr work. These principles have
underpinned the dovelopment of this Plan, and will continue to guide ocur work with youth going forward,

Authentic and empowered

We respect and value the views, knowledge, skills and capabdities our youth have to offer, and are committed to
genuine and authentic engagement. We want to encourage and support our youth to develop confidence and
resilience and empower them to own their voice. This is cur starting point for all conversations with youth

Equitable and inclusive

We recognise all of our youth as individuals from diverse and vaned backgrounds and experience. We
understand that their needs and views are shaped by personal experience and are conscicus to make sure
all voices are heard

Evidence based

Our work must be informed by collaborative consultation, appropriate research and identified needs. We will

encourage collaboration between young people, community groups and the wider community. This ensures
wellinformed and well-rounded service delivery.

OURTWO YEAR PLAN

Qur vision is also supported by an initial two year Plan, which will create the foundations for this
commitment. It establishes our key focus areas and strategies based on themes, issues and ambitions
of youth who live, work, play and visit in the City of Vincent. It demenstrates Council's commitment to

recognising and supporting youth in our community and provides a framework for how Council will work with

young people, service providers and the community to support our youth over the life of the Plan

YOUTH ACTIONPLAN 7

Item 7.5- Attachment 2

Page 23



COUNCIL BRIEFING 6 DECEMBER 2022

H -~ .
- —— ——

e -
M1

sz T B IR W e S 2 ‘ 5 YEAR VISION

GUIDING PRINCIPLES

2YEARPLAN

FOCUS AREA1 FOCUS AREA 2 FOCUS AREA 3 FOCUS AREA 4

Create, promote and support Foster a sense of inclusiveness Support our youth to be strong, Build organisational capacity through
opportunities that empower and belonging by prowiding safe and active partnerships, knowledge and
and build capacity of our young opportunities for young people 1o ensurng a youth voice is considered
people to reach their diverse connect with each other and the in service delivery
maxmum potential broader community

YOUTH ACTION PLAN 9
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Acronyms used in this plan

scr Stratagic Comeneity Man

LGATIO+ Lesbian, Gay. Bisenusd, Tramagendces. Queer,
Irteryas anct + masnng other seaial cert tay
Cubtirady andt Linguntcady Dverve

Aborginal sed Torses Strat Mandes

------------------------------------------

: 1% 12-25 year olds

Indigonous Status (12-25 years)
Non-indigenous

Indigenous

Not stated

56%

of 12-25 year olds have at least
one parent born in Australia : ol ¥
....................................... . 1 Volunteering % in 2011 % in 2016
— rv 12-17 years 12 16
18-25 yoars 18 24

DEVELOPMENT
OF PLAN

of 18-25 year olds have a
Bachelor degree or higher

YOUTH ACTIONPLAN W
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WHO WE ENGAGED
WITH AND HOW

An extensive consultation and engagement
process was undertaken to capture the
range of views, opinions and knowledge of
our youth, community and service delivery
organisations. Consultation for the Plan
kicked off in October 2019 with a City of

Vincent WA Youth Forum. Over the six
months to April 2020 we heard from over
400 youth, interested community members,
service providers and Government
agencies. Consultation focused around the
areas of health and wellbeing, recreation,
community support and opportunities,
and employment and education. We

used surveys to gather core data and
conversations to hear people’s stories,
experiences and ideas.

Youth and community consuliatior
Our City is home to, and visited by, youth from all walks of life. To capture this diversity the consultation
aimed to engage with as many community members as possible to hear a range of young voices in a
variety of settings - from attending community events and recreational training sessions to
informal conversations on the street. Through almost 400 survey responses we gained
enitical information about what matters most to our youth. Through conversation we heard
stories, challenges expenenced and general day-to-day concerns. The City's Vincent Youth
Network were consulted and encouraged to seek the views of their peers and we also
gained valuable insight from parents and the broader community about what programs
and initiatives they'd like to see more of for youth in our community.
Service provider and crganisational consultation
Conversations with youth focused service providers and various organisations
were invaluable in providing both strategic and operational context for

this Plan. Youth engagement hubs, crisis management providers and
educational institutions provided vital insight into the variety, breadth and
depth of the issues and priorities facing our young people. Research and
discussions with State and Local Government agencies, peak bodies and
advisory groups has also been essential in building our understanding
of broader strategic considerations in the youth space and service
networks the City forms a part of

Our consuftation and engagement has provided us with valuable
knowledge that has strengthened our understanding of the
young people that live, work, play and visit our City including
what motivates them, what excites them, what concerns them
and what they would like to see from Council, Over time, we will
work to deepen this understanding and it is our relationships
with our youth, our community, service providers and other
organisations that will ensure the services we deliver suppon,
integrate with and contribute to the holistic youth picture and a
promising youth future

WHAT WE HEARD

A wealth of information and knowledge exists about
current and emerging issues and prionty areas of
youth. Because of that, we have been conscious not
to reinvent the wheel and designed our consultation
to focus on identifying what those issues actually
mean for youth in our community. Through over
400 voices, we have coliected a range of qualitative
and quantitative data. In particular, some of the key
findings from consuitation which have underpinned
the development of this Plan are

Education and awareness around mental health

$ important;

Education and awareness around the environment

s important;

Safety and bullying, accessibility and transpon

nclusiveness, and finances and employment are

the biggest factors impacting day-to-day living;

Feeling a sense of ‘belonging’ and “contributing’

are both important;

Young people want to have fun;

Cost and accessibility of events and facilities are

big considerations for young people

Friends, family and feeling "connected’ is important;

Communication platforms we use to inform

educate and promote what the City has to offer

are iMPOrtant

Big events are a draw card;

Ensuring young pecple have knowledge of, and

access to, resources, information and opportunities

that can suppon their wellbeing is vita!; and

Age-appropriate activites and spaces for the

different age brackets of youth is important

12 - Gty of Vincent

YOUTH ACTIONPLAN 1)
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Mental health, environment, and employment and education where the top three issues that matter most to
our youth. Nearly 50% of the youth that identified mental health as a priority, experience or have experienced
a mental health condition. 35% were also worried about the mental health of their friends and/or family, and
nearly 70% would like other people to understand more about mental health. There is a strong desire from
our youth for more opportunity to be actively involved in environmental initiatives and to increase broader
community environmental awareness. With regards to education and employment, 60% of our working youth
that responded to the survey felt ready to enter the workforce, while 33% felt they needed more support
Working close to home was also important

There was a strong positive response about the vibrancy and inclusiveness of the City of Vincent, the green
spaces and open areas. We also heard that while the variety of events and activities on offer is generally hitting
the mark, 35% would like more workshops with arts and culture and music events being the most popular,
Cost, hobbies and accessibility are the biggest factors determining whether our youth attend an event

We were also incredibly pleased to hear the innovative and creative suggestions from young people about
how we could work with them to build an even better City.

A summary of outcomes and feedback receved
through our youth survey can be found at
Attachment 1.

We know there is also a proportion of our young
people experiencing very complex challenges and
bamiers to basic living standards and wellbeing. The
City of Vincent has crisis-managemaent services and
vanious youth engagement hubs operating within
its boundary, and it is important that we not only
acknowledge the work they do, but support and
advocate for them wherever possible

All of the feedback we have received over the six
maonths of consultation has been considered and
reflected in the development of the key focus areas
and deliverables in this Plan

¥4 | City of Vincend

A YOUTH VOICE

It is important that we involve young people in planning and decision making on the matters that affect
them, The City hosts groups with a specific focus on youth affairs, ansuring we stay committed to our
guiding principles

Vincen! Youth Netwaork

The City of Vincent has a well-established Youth Network made up of a diverse group of youth representatives
who live, work, study, play and visit in the City of Vincent. The Network meets regularly to organise events and
activities for youth that encourage their participation and engagement with the local community.

Childrea and Young People Advisory Group
The City’s Children and Young People Advisory Group, comprised of Councll Members and community
representatives, is tasked with identifying, advocating and exploring ways of addressing the issues and needs of
children and young people in the City of Vincent. The group provides recommendations and advice relating to
¢ Initiatives which foster closer relationships and engoing liaison between local schools and the City:
*  Matters which may impact on schools and/or students in the City;
¢ Promotion and enhancement of the City's services, facilities and programs that relate to children
and young people;
o Strategies to address the needs of young people in the City; and
* Actions to be undertaken to inform, educate and raise awareness in the community with regard to issues
faced by children and young people

THE IMPACT OF
COVID-19

In early 2020 we were confronted by
unprecedented circumstances with the
outbreak COVID-19 being declared

a global pandemic. This forcefully
encouraged us to reconsider and in
some cases redefine how we work,
communicate and deliver at a whole

of organisation level. Our secvices

to youth are no exception. For this
reason, this Plan includes deliverables
which, at an operational lovel will
involve response and recovery

initiatives specifically to deal with the
current and future uncertainty caused
by COVID-19.

YOUTHACTIONPLAN 15
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Consultation, feedback and research has FOCUS AREA1 FOCUS AREA 2

FOCUS AREA 3 FOCUS AREA 4

Support our youth to be strong, safe and active Build organisat

YOUTH ACTIONPLAN 17
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EVALUATION AND REVIEW

This Plan establishes priorities and deliverables for the two years to 2022, it provides

the framewaork for how we intend to support, connect and empower our young

community based on the feedback we have heard

Ta make sure the City's contribution and

commitment stays relevant, we will monitor

progress against the Plan, Our success will be

measured through key performance indicators (KPls)

dnmlnprrl to support operational delivarables for

each focus area. These KPIs will be based around:

= changes in the volume and variety of initiatives
whare a youth focus is considered and/
or incorporated (both organisational and
community f:lcmg'l_

= changes in youth participation rates at events,
programs and activities; and

* feedback received through engeing consultation
and angagaemant with our youth, our community,
local serice providers and other stakeholders.

A second phase of the Plan will be developed and mplemented
in 2022, building upon the achievements of this current Plan,

To ensurne we are held accountable to the actions within this Plan,

war will report on our progress through a number af formal reporting
MEChansms ||1|:|..d|r|g thix Children and Young PI.‘Gp!L' M\.‘lmry Gn.up_
annual reporting and Corporate Business Plan updates. We will alsa
communicate our achievements and progress to the community through our
social media platforms, newsletters and relevant publications,

DELIVERABLES
PLAN

Item 7.5- Attachment 2
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Actions

Deliverable

2020-21

2021-22

SUPPORT AND B
OPPORTUNITY

Create, promote and support opporiunities that empower and build and uptake
capacity of our young people 1o reach their diverse maximum potential

20 | City of Vincen

Ensure content is constructed and detvered in youth-frnendly fanmats 1o maximise uptake
A0l INCTOMNE ANAEONOsE

Ensure youth have access to information, o Develop o workshop caiendar, Sentiying oppontunites 1o Seliver engigmg Iwons 10 Connectea Comeunity,
MROUTCas INd OPPOUNIDES tO JUPPO Suppon N pronde employ sholls, b sty anc sokt sholls Thriving Places
o Promote and of y and cega | with » * *
youth component
o Promote and develop COMMECEONS, NETWOrKS and ACCHSS 10 FSCUMCes
. g vhlah of a youth P program, 10 provide work espenence and Connected Commundy;
and empowermeont oppontuniies for youth targeted employment opportunities within the City of Vincent Thriving Places
*  Review the composition and function of existing youth networks coordimated by the Cy
o Ensure that events offered by the City 10 youth throughout the year allow partiopancs in *
different capacities [i.e. spectating, volunteerng. leading, partiopating etc), and cater for
different age groups and vaned interests
o Advocate for a youth voce in public consultation forums
Promote the valusble contrbution of young ¢ Showcase and celebrate the contributions of youth to the diversty and vibrancy of Connected Community,
people 10 our community Sur community Thriving Places
o Padrer with local schools, 1oca! businessos and yooth sernce pronders 10 identidy and
recogrise personal o professonal achieverments, effants and contrbutions of youth
Communicats with youth i an ago- o Roview and expand (whoro appropriate) Viacent s youth social media strategy and other Connected Community,
ADPIOPAILE MANNE! 1O Maxinsigy reach CommUMCItion methods for young people 1o engage with the City Thewng Places

Item 7.5- Attachment 2
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THEME

COMMUNITY AND
PARTICIPATION

Foster a sense of inclusiveness and belonging by providing opportunities for young
people to connect with each other and the broader community

Faciltate and suppont opportunities that
ENCOUTIgE YOLnY Pedpie o bold strong
social networks thiough connecting with the

broader community

Provide oppomtunity for youth 10 be actively

evolvod in commueity initatives

Provide safe youth-Snendly spaces that
offer young people spaces to connect and
engage m activities {socal, recreational or
educational)

Consider accessibdity and inclusion

m ¥l sspects of youth planming and
service delvery

Ersure all $he avents Rnded o prowmded by the Clty consider » youth element
twhere Spprcoriate)

L with estabilished community groups (Town Teams, Spocting Clabs o2 1o identdy

Speortunitios for young peopie 16 contribute and partispate n their local community

Saok broad youth input 1o the events and activities organaed for WA Youth Week
Pramote volunteering cpponunties

Eraure everts ofiereddavadable 10 youth theoughaut the year aliow particpation in dficrent
capacties L e. spectaing, voluntesning, leading, particpatng eec)

Ensure a youth focus & considered in the development and implementation of the Cay's
service programs {ie. Beatty Park, Library and Local Mistory Centre)

Rovew the City's facimes and spaces o ioentfy ways to integrate youth-Snendly activities
and opportunities

Ersure 2 range of senvices, activities and events 10 be mdusive and accessibie and appes! to the
dhversty of cur youth, reflecting vaned mtecests, hobbies, ages, backgrounds and demographic
proties fe.g LGBTIQ«, ATSI, CalD. atnik, People fving with Disabilny) of our yoush cohont

SCP objective

Connected Community,

Thriving Places

Connected Communaty;

Thriving Places

Connected Comenunity,

Thriving Places

Connected Community,
Thriving Places

Delivery year

2020-21 2021-22

¥ ¥ ¥

»
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THEME

Support our youth to be strong, healthy, safe and active

MLSN 1O ENRUIE CONTEMD

ADS With senete prowderns and ot them whese possbie

ther services and craate links with M comm,

L ANd eMergng MeNnds And Asues endenced in the yOuth space

Support a positive sense of solf

Facinate creaton of postive expenence and constructve freedom of expression through

creatve platiomns including At Musc, avents, Dertonmance oPPOrTUNtes and workshops

Foster welhess by ensurng youth have knowledge of, and access to, services that enhance thew

weibeng, serse of safety and befong

Advocate for youth mental health and other key youth services

centify apportunities 20 promote and
support the mental health and wellbeing
our young people through pantnersh

with senvite provdens

stes ‘ocuased on mentl health and welibeng m onder to

adulthood

Explore workshop oppo
promote confidence and support the trans

Continge 10 explose cun nd potential refatonship and pamnership oppotunities with

montal health seence provicerns

YOUTH ACTION PLAN 25
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ORGANISATIONAL
CAPACITY

Build organisational capacity through partnerships, knowledge and ensuring a youth voice is
considered in service delivery

Busld undamsnding of s youth seceor and
a5 evohing rature

Dawelop sn sxpanding bbrasy of guantawtve and gualmatve siormaton e the oV youth
Inveshpate ways 10 improve kekages and data shanmg Deteeen youth senace prowdens

Seay mnformed of State, Federal and Local Govesnment pobcy agendas and reform peograms
with & yoush foous

Inncwutve &
Arcoeniable

2

De BTy Y
21 1021-22

Encourage mtegrated decison-makng

Consider a youth perspectsse in the development of selevant Counal polioes and plars
Reconokafion Adbon Plan, ks and Cubture Strategy, Public Heafth Plam, Town Centrs Place
Plars., Economic Development Stadegy eic)

Ersure the City's community sngagement mchades opportundy for young people to

corviribute whene possible and et this s reflecied in she Communsy Engagement Chartier
Erhance wiemal capacty 1o promote holSic, mapormae and proschee youth seraces

Lhse youth-focused communaaton channels 1o mars Tue sngagement with young peopie
Ersure youth reperientition r conpdentd when determinemg merbeabe of Ty Aoy
and Westing Geougs

Innowatve &
Arcouniabie

Exploms appamunitios Far SN
pannenkeps with senece pooviden,
educational matitubans and peak bodees

Contifiug pADORMLSN o froii-agency collsboratsans, natwida and workng groups
Ceriadar collaborative oppomtunities with kacal sennte Srowndirs and Buleraiies with youth
Fosusad snitipies

Support senvice providen with their youth advocacy efors wheee possible

It &
Arczntable

Offer apen and inwiting plathorms, for yoush
= vharw and commamcate S nirch,
ares and ppeaticns

Rerrierw axivting rmsthocdy of engagement with young peacle snd identify opporterities 1o
uEpard impe gy

Ergage with, snd sk feedback from, young peopie an o nigular Baks by cestng a plasiorm
o youth 16 Sontict and sommunscite openly with Coundl reprasentitived and mmplemest
Feadback wheis Appropnats

Cempdar farmal plarfermaAdvisony Groups n which yoush have an active o lnading wvoics

Innceatrve &
Aceritably
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CITY OF VINCENT

CONTACT US

To find out more, or share your thoughts and ideas,
contact us at:

E: Community.Partnerships@vincent.wa.gov.au
W: vincent.wa.gov.au/YAP
P: 92736000

o @ @vincentyouthnetwork
@cityofvincent
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