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7.5 DRAFT YOUTH ACTION PLAN 2023-2026 

Attachments: 1. Draft Youth Action Plan 2023-2026   
2. Youth Action Plan 2020-2022    

  

RECOMMENDATION: 

That Council: 

1. APPROVES the draft Youth Action Plan 2023-2026 for the purpose of community consultation.  

 

PURPOSE OF REPORT: 

To receive the draft Youth Action Plan 2023-2026 at Attachment 1,and authorise advertising for public 
comment prior to Council’s consideration and adoption. 

BACKGROUND: 

At the October 2020 Ordinary Council Meeting, the City of Vincent Youth Action Plan 2020-2022 
(Attachment 2) was adopted by Council. This was the first Youth Action Plan (YAP) developed by the City 
following its inclusion in the Corporate Business Plan 2019-2020. 
 
The YAP provides a formalised framework to facilitate holistic and integrated service delivery. The current 
deliverables strengthen our understanding of the needs and priorities of our young people, and clearly 
identify the key focus areas, current gaps and actions to address these. The YAP aligns with the City’s 
Strategic Community Plan 2018-2028, supporting our key priorities of Connected Community, Thriving 
Places and Innovative and Accountable. 
 
The progress of the Youth Action Plan is provided through formal reporting with the Children and Young 
People Advisory Group, and via the Annual Report and Corporate Business Plan updates. 

DETAILS: 

The current YAP was developed as part of a five-year vision, with actions and deliverables outlined for a two-
year term. This timeframe was developed to ensure the plan was responsive to changing external context 
due to the COVID-19 pandemic. Elements of the YAP including graphics, community profile, vision, guiding 
principles and themes remain unchanged. 
 
Draft YAP 2023-2026 
 
The Draft Youth Action Plan 2023-2026 aims to: 
 

• demonstrate the City’s commitment to recognising and supporting our young people; 

• provide a framework for how the City will work with young people, service providers and the community 
to support our youth; 

• provide guiding principles for ensuring the City’s services and programs consider the impact on youth 
and allow for synergies and integration with existing plans and strategies; and 

• provide targeted objectives for how the City can support, connect, and empower its young people. 
 
The purpose of this review is solely to update the deliverable component of the YAP. 
 
Consultation and Engagement 
 
An extensive community engagement process with a range of organisational and community stakeholders 
has informed the review of actions and deliverables to ensure that the diversity of knowledge and voices 
across our community is reflected. 
 
In March 2022 the Youth Affairs Council of WA (YACWA) was engaged to assist with a youth-led 
consultation model for development and delivery. Eight peer researchers were recruited in April 2022 
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undertaking extensive training and collaborating with the City to develop the Youth Action Plan survey. The 
peer researchers became community champions, driving the delivery of the survey to their peers. 
 
The survey was open to the public from 2 May 2022 to 29 May 2022. During this consultation period, the 
following engagement activities were conducted: 
 

• online and in person surveys; 

• stall at Kyilla Farmers Market; 

• pop-up consultation sessions at Loftus Recreation Centre; 

• pop-up consultation session at Beatty Park Leisure Centre; 

• pop-up consultation session at Leederville Skate Park; 

• community workshop with the YMCA Youth Squad; 

• community workshop with Aranmore Catholic College; 

• online and in-person meetings with key external stakeholders; 

• online workshop and feedback from the Children and Young People Advisory Group (CYPAG); and 

• online and in-person feedback from team members across City business units. 
 
An Imagine Vincent page was developed for the consultation process and promoted via the City’s social 
media platforms, flyers and posters in key locations, the City’s e-newsletter and information sent via email to 
relevant stakeholders, community groups and individuals (Foyer Oxford, The Y, Aranmore Catholic College, 
Passages, clubs, and community organisations). 
 
The outcomes of this process included: 
 

• 44 people participated in community workshops; 

• 67 people engaged through pop-up consultation sessions; 

• 334 hard copy and digital surveys completed (178 completed with a peer researcher); and 

• 6 formal meetings with external stakeholders. 
 
Creation and Review of the Draft Plan 
 
Ideas and feedback received during the engagement process were used to inform the draft Youth Action 
Plan 2023-2026. 
 
Actions and deliverables of the draft YAP have remained relatively consistent with many outcomes of the 
consultation being reflective of those received during the 2020 review. 
 
During the consultation, we asked young people what topics were most important or relevant to them. The 
top five for young people when looked at collectively were: 
 

• mental health; 

• climate change; 

• environmental sustainability; 

• racism; and 

• events for young people. 
 
Mental health remains a primary concern for young people, both their own and that of their friends and 
family. Themes of health and wellbeing have therefore continued in the draft plan. 
 
Opportunities for young people to be involved and participate in the community have remained a key priority 
with a stronger trend towards larger events. Many young people identified that they enjoy market and festival 
style events with the draft YAP identifying the need to review large scale community events for how young 
people can be integrated. 
 
The cost and accessibility of events remains a significant factor for young people, with it being recommended 
that the City continue to prioritise low or no-cost events and activities and work to promote events as 
inclusive of all ages and abilities. 

 
Consultation feedback also identified a need for more small workshops, with particular interest in upskilling 
and life-skills. 54 percent of respondents stated that they were unaware of workshops and events that are 
currently offered by the City. 
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Through the feedback it was evident that the City needs to review how it connects with young people. Most 
youth find out about events through word of mouth, Instagram and organisations or groups they are involved 
in. The draft plan recommends development of a communications plan targeted at youth. The new 
deliverables of the YAP reflect the importance of developing relationships and partnering with organisations 
that young people are already involved with to improve connections. 
 
39 percent of young people who responded to the consultation identify as LGBTIQA+. It is recommended 
that the City continue to drive community awareness and initiatives that promote diversity, access, and 
inclusion. 
 
Feedback also identified areas of concern for young people including: 
 

• busy streets; 

• lack of parking; 

• cost of parking; 

• inaccessibility of transport; and 

• safety of some areas of the City. 
 
A robust internal engagement process has ensured that all business units will be able to implement the 
actions relevant to their areas. 
 
The draft YAP has been reviewed by internal and external stakeholders, including members of the City’s 
Children and Young People Advisory Group (CYPAG). 

CONSULTATION/ADVERTISING: 

The draft Plan will be advertised for community comment from the end of January 2023. 
 
A further report will be presented to the Ordinary Council Meeting in April 2023 detailing any submissions 
received during the public comment period. 
 
It is proposed to seek community feedback and input on the draft YAP through a 21 day public comment 
period. This will include: 
 

• Seeking general community feedback through: 
 

o public comment through the YAP Imagine Vincent page; 

o notices on: 

▪ the City’s website; 
▪ social media channels; 
▪ Library and Local History Centre; and 
▪ Beatty Park; and 

o attendance at pop-up events and sporting clubs where appropriate. 

 

• Targeted engagement will also be conducted with key stakeholders through direct: 
 

o contact with youth who provided feedback during the consultation phase 

o conversation with local youth service providers and schools; and 

o send the document to CYPAG members and the YMCA Youth Squad. 

LEGAL/POLICY: 

There are no legal requirements to have a Youth Action Plan. 

RISK MANAGEMENT IMPLICATIONS: 

Low: There is low risk for Council to establish a Youth Action Plan. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2018-2028: 
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Connected Community 

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
We are an inclusive, accessible and equitable City for all. 
Our community facilities and spaces are well known and well used. 
 
Thriving Places 

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes.  This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased physical activity 

FINANCIAL/BUDGET IMPLICATIONS: 

Specific actions and deliverables within the Youth Action Plan 2023-2026 will be delivered through 
allocations in the 2023/2024 operating budget and subsequent budgets subject to Council consideration. 
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