TO GUIDE COUNCIL'S FOCUS & INFORM
THE CITY'S DECISION-MAKING

MORE INVITING GREEN &
OPEN SPACES

Our open spaces are precious to our
community and important to protect, enhance
and expand. We want to continue making our
open spaces even better as well as finding
creative ways to provide new spaces that
respond to community needs.

IMPROVING COMMUNITY
CONNECTION & INCLUSION

MEANINGFUL & SMARTER

COMMUNITY ENGAGEMENT \

We want everyone in our community to be
able to have their say on the things that matter
to them. To do this, we need to develop a
deeper understanding of what's important to
our community, what our community wants
the future to look like and the role that we

can play.
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BEST PRACTICE TRANSPARENCY,
ACCOUNTABILITY &
FINANCIAL MANAGEMENT

We're proud of the progress we've made in this
space in recent years and we want to keep setting
high standards in transparency, accountability

and financial management — to become the best
performing local government we can be.

A BETTER

CUSTOMER EXPERIENCE

Our success depends on our community’s
satisfaction. We don't just want to provide
customer service, we want to provide a great

customer experience that is modern and
matches our community’s expectations.

A SUSTAINABLE CITY

We want to be a smart and sustainable
City by reducing waste, maximising
recycling and reviewing how we use and
source our energy.
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THRIVING & CREATIVE
TOWN CENTRES

Our town centres are vibrant and thriving, each
with their own unique character and identity.
We want to make sure it stays that way by
promoting high quality development outcomes
and supporting our town centres and the
creativity and culture they offer.

SUPPORTING LIVEABLE
NEIGHBOURHOODS

We want to continue our focus on making our
streets greener, safer, more attractive and
inviting, and easier to get around Vincent for
pedestrians and cyclists.

STAY IN TOUGH
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