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NAME OF PROJECT  

FUNDING AMOUNT 
REQUESTED 

 

 

 1 2 3 4 Score 

Strong elements of 
collaboration have been 
demonstrated 

Project does not comprise of 
any partnerships 

Demonstrated weak 
partnerships with other 
organisation/s 

Demonstrated partnership 
between various 
organisations with defined 
roles. Clear lead 
organisation. 

Significant evidence of 
collaboration between 
multiple organisations 
including some of which 
are already based within 
the City of Vincent. Clear 
lead organisation. 

 

Identified key risks and 
associated project 
management strategies 

Risk/s identified with no 
clear management strategies  

Risks identified with weak 
project management 
strategies 

Risks identified and project 
management strategies 
demonstrated 

Clear risks have been 
identified with strong 
associated project 
management strategies 
demonstrated. 

 

Demonstrated organisations 
ability to become more 
sustainable and less reliant on 
government support to 
prosper 

Little considerations made 
with poor plan of 
sustainability of the project 
after the funding period 

Considerations made and 
weak plan of sustainability of 
the project after the funding 
period 

Considerations made and 
plan of sustainability of the 
project after the funding 
period 

Clear considerations made 
and strong plan of 
sustainability of the project 
after the funding period. 

 

Clear evaluation strategy 
provided for the project 

Poor evaluation strategy and 
no measurable evaluation 
outcomes 

Evaluation strategy provided 
and evaluation outcomes not 
measurable 

Has identified a clear 
evaluation strategy and 
measurable outcomes are 
able to be supported by 
data. 

Strong evaluation strategy 
provided with clear 
measurable evaluation 
outcomes 

 

Demonstrated prior research 
and understandings of the City 
of Vincent that align with 
project objective/s – needs 
have been identified 

Little to no prior research 
and poor understanding of 
issues within the City of 
Vincent 

Research has been 
undertaken with broad 
objectives and 
understanding of the issue of 
homelessness 

Clear research and 
understanding of the issues 
around homelessness in the 
City of Vincent with 
objectives that align with 
this 

Strong evidence of prior 
research directly relevant 
to the City of Vincent 
community and SMART 
objectives that align with 
the needs identified 

 

The applicant demonstrates 
capacity to deliver project 

Organisation has no 
experience, no other funding  
income, unlikely to be able 
to deliver the project 

Organisation has some 
capacity although doubts 
remain about ability to 
deliver the project 

Organisation has strong 
capacity to deliver the 
project 

Organisation has a history 
of delivering similar 
projects, other funding 
sources, has strong 
capacity to deliver the 
project and provides great 
risk management plan 

 



Evidence to demonstrate how 
the project will benefit those 
who are experiencing 
homelessness  

Little to no evidence this 
project can benefit those 
experiencing homelessness  

Moderate evidence this 
project can benefit those 
experiencing homelessness 

Strong evidence this project 
can benefit those 
experiencing homelessness – 
similar projects have been 
shown to be successful  

Significant evidence this 
project can benefit those 
experiencing homelessness 
– strong evidence of 
adequate consultation and 
project success   

 

TOTAL SCORE  / 28 

PERCENT  % 

TOTAL $ $ 
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Funding Amount Awarded:  

Manager Community Development:   

Signed:  

 


