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MINUTES OF CITY OF VINCENT 
AUDIT AND RISK COMMITTEE 

HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE 

ON WEDNESDAY, 3 SEPTEMBER 2025 AT 4:15 PM 

 
PRESENT: Mr George Araj Independent External Member (Chair) 

(attended electronically) 
 Mr Conley Manifis Independent External Member (attended 

electronically)     
 Mr Baptiste Isambert Independent External Member 
 Cr Ron Alexander North Ward 
 Cr Alex Castle North Ward 
 Cr Jonathan Hallett South Ward 
 Mayor Alison Xamon Presiding Member 

IN ATTENDANCE:  Jay Naidoo A/Chief Executive Officer 
 Lisa Williams A/Executive Director Community & 

Business Services 
 Emma Simmons Chief Audit Executive 
 Main Bhuiyan  Manager Financial Services 
 Anthony Wishart Executive Manager Information and 

Communication Services 

 Carrie Miller   Corporate Strategy & Governance Officer 

 

1 INTRODUCTION AND WELCOME 

The Presiding Member, George Araj, declared the meeting open at 4:15pm and read the following 
Acknowledgement of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 
 

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE  

Nil  
 

3 DECLARATIONS OF INTEREST 

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits. 
  

4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved: Mr Manifis, Seconded: Mayor Xamon 

That the minutes of the Audit and Risk Committee held on 2 July 2025 be confirmed. 
CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

   



 

 

5 BUSINESS ARISING 

 

5.1 ANNUAL SELF ASSESSMENT 

TRIM Ref: D25/54125 

Author:  Emma Simmons, A/Executive Manager Corporate Strategy & Governance  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. ARC Self Assessment Evaluation - 2025   

2. ARC Performance Evaluation Process ⇩   
 

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it: 

1. NOTES the findings from the Annual Self-Assessment 2025 at Attachment 1; and 

2. APPROVES the proposed actions arising from the self-assessment, as outlined in this report. 

 

COMMITTEE DECISION ITEM 5.1 

Moved: Cr Hallett, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

 

  
NOTE: 

• The Mayor will brief new Council Members on the skills required for the Audit & Risk Committee 

before nominations are made. 

• The Audit & Risk Committee will undertake an annual self-assessment, with the supporting survey to 

be conducted every two years. 

• A skills matrix for Committee members is to be developed to guide future appointments. 
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5.2 OAG REPORTS ISSUED TO STATE & LOCAL GOVERNMENT ENTITIES 

TRIM Ref: D25/62434 

Authors:  Nathan Stokes, Executive Manager Human Resources 

Main Bhuiyan, Manager Financial Services 

Emma Simmons, A/Executive Manager Corporate Strategy & Governance 

Mona Wong, Senior Land and Legal Advisor  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: Nil 

 

RECOMMENDATION: 

That the Audit Committee RECEIVES: 

1. The Local Government Management of Purchasing Cards – Larger Metropolitan Entities report 
from the Office of the Auditor General for the Local Government sector. 

2. The Administration of Personal Leave report tabled for the State Government 

3. The Fraud Risks in Land Transactions by DevelopmentWA tabled.  

 

 

COMMITTEE DECISION ITEM 5.2 

Moved: Cr Hallett, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

 

  
NOTE:  

• Report authors are to be invited to the next Audit & Risk Committee meeting to discuss their findings. 

• Purchasing Cards (OAG): The Committee noted the City’s full evaluation of the OAG 

recommendations, with each requirement tested against the City’s credit card procedures and 

assessed as compliant (including policy clarity, issuance, reconciliation, accountability, reporting and 

transparency). 

• Personal Leave (OAG): The Committee requested a more detailed evaluation of the City’s 

compliance against the specific OAG recommendations, similar in format to the Purchasing Card 

review. This is to include how existing and planned controls (random audits, new Leave 

Management Procedure, training, and system checks) address each OAG finding, with a report back 

to the November Audit & Risk Committee. Consideration will also be given to adding HR leave 

management actions to the Audit Log. 



 

 

• Land Transactions (OAG): Further input is required from the Senior Land and Legal Advisor. The 

next meeting is to include an explanation of processes for major and minor land transactions, and 

how compliance with relevant legislative requirements is assured. 

• Any gaps or new actions arising from the OAG reports are to be added to the Audit Log for ongoing 

monitoring. 



 

 

 

5.3 AUDIT COMMITTEE - FORWARD AGENDA 2025 

TRIM Ref: D25/77285 

Author:  Alexandra Harris, Governance Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Audit Committee Forward Agenda 2025 ⇩   
 

RECOMMENDATION: 

That the Audit and Risk Committee recommends to Council that it NOTES the Audit and Risk 
Committee Forward Agenda at Attachment 1. 

 

COMMITTEE DECISION ITEM 5.3 

Moved: Cr Castle, Seconded: Mr Manifis 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

 

  
NOTE:  

• Development of the next three-year Internal Audit Plan will be delayed to allow for finalisation of the 

existing Year 3 Program, and will be included in forward planning for early next year. 

• A private meeting with the internal auditor, has been completed. 

AC_20250903_MIN_10784_AT_ExternalAttachments/AC_20250903_MIN_10784_AT_Attachment_34549_1.PDF
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5.4 MONTHLY REVIEW OF THE CITY'S CORPORATE RISK REGISTER AND OUTCOMES OF 
DEEP DIVE REVIEWS 

TRIM Ref: D25/81975 

Authors:  Dee Ahrens, Senior Governance & Risk Officer 

Emma Simmons, A/Executive Manager Corporate Strategy & Governance  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Corporate Risk Register - Confidential   
2. Deep Dive Review - ID 8 - Confidential   

3. Risk Appetite and Tolerance Statements ⇩  

4. Risk Rating Alignment to Appetite and Tolerance ⇩   

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register at Attachment 1; and Deep Dive Reviews at 
Attachment 2 

2. APPROVES the risk management actions for the high and extreme risks; and  

3. NOTES alignment of Corporate Risks to risk appetite and tolerance ratings 

 

COMMITTEE DECISION ITEM 5.4 

Moved: Mr Manifis, Seconded: Cr Hallett 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

 

  
NOTE:  

• Information is to be provided to the November Audit & Risk Committee meeting on how high-risk 

food checks are ranked and how this balances with community expectations for broader inspections. 

• The expected content of the Aging Workforce Plan (ID13) is to be clarified when it is brought back for 

discussion. 

• Risk owners or drivers are to attend meetings to answer questions arising from deep dive 

discussions. 

• The Committee noted that two medium risks (IDs 11 and 12) relating to the polyphagus shothole 
borer are currently outside Council’s risk appetite. A six-month deep dive into the financial impacts is 
to be presented next year. It was further noted that many aspects of this risk are outside the City’s 
direct control, and that consideration should be given to tolerance levels and descriptors when 
Council next reviews its risk appetite and tolerance statements. 

• The Committee discussed community engagement and reputation risk in relation to the underground 
power project. It was confirmed that engagement is tailored to project needs and will continue to be 
reviewed. 

AC_20250903_MIN_10784_AT_ExternalAttachments/AC_20250903_MIN_10784_AT_Attachment_34571_3.PDF
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5.5 REVIEW OF THE CITY'S AUDIT LOG 

TRIM Ref: D25/81979 

Author:  Dee Ahrens, Senior Governance & Risk Officer  

Authoriser: David MacLennan, Chief Executive Officer  

Attachments: 1. Audit Log - Confidential    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. NOTES the status of the City’s Audit Log at Attachment 1;  

2. APPROVES closure of action items noted within this report and at Attachment 1. 

 

COMMITTEE DECISION ITEM 5.5 

Moved: Mr Manifis, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

 

  
NOTE:  

• Audit Action EA:2024/14 Excessive Leave Balances is to remain open. The Executive Manager 

Human Resources is to attend the next Audit & Risk Committee meeting to provide assurances to 

the Committee in relation to the proposal to close out this action, and an interim update is to be 

presented in six months to demonstrate whether leave balances are trending down. Closure will only 

be considered once the Committee is satisfied with the assurances provided and the supporting 

trend data. 

• Internal audits are to consider all closed actions to ensure they have been properly addressed. 



 

 

 

6 GENERAL BUSINESS  

The Chair requested an item of General Business be considered to discuss the status of the current Year 3 
Internal Audit Program. It was noted that four audits are included in the Year 3 Plan, one has been 
completed and the remaining three have stalled. 

COMMITTEE DECISION 

Moved: Mayor Xamon, Seconded: Mr Manifis 

That the motion be now put to discuss the Year 3, Internal Audit Plan progress.  

CARRIED UNANIMOUSLY (7-0) 

 
NOTE:  

• Requests that action plans with agreed deadlines be developed between the internal auditor and the 
relevant director or manager for all outstanding audits. 

• Requests that a tracking dashboard be created and presented at each Audit & Risk Committee 
meeting, to provide status updates on internal audit progress (scoping, planning, reporting, final 
report, action items). 

7 NEXT MEETING  

Wednesday 12 November 2025.  

8 CLOSURE  

There being no further business the meeting closed at 5:36pm. 
 
These Minutes were confirmed at the 12 November 2025 meeting of the Audit Committee as a true and 
accurate record of the Audit Committee meeting held on 3 September 2025.  
 
Signed:  Mr George Araj 
 
 
 
Dated   
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