CITY OF VINCENT

MINUTES

Audit and Risk Committee

3 September 2025
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MINUTES OF CITY OF VINCENT
AUDIT AND RISK COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 3 SEPTEMBER 2025 AT 4:15 PM

PRESENT: Mr George Araj Independent External Member (Chair)
(attended electronically)
Mr Conley Manifis Independent External Member (attended
electronically)
Mr Baptiste Isambert Independent External Member
Cr Ron Alexander North Ward
Cr Alex Castle North Ward
Cr Jonathan Hallett South Ward
Mayor Alison Xamon Presiding Member
IN ATTENDANCE: Jay Naidoo A/Chief Executive Officer
Lisa Williams A/Executive Director Community &
Business Services
Emma Simmons Chief Audit Executive
Main Bhuiyan Manager Financial Services
Anthony Wishart Executive Manager Information and
Communication Services
Carrie Miller Corporate Strategy & Governance Officer
1 INTRODUCTION AND WELCOME

The Presiding Member, George Araj, declared the meeting open at 4:15pm and read the following
Acknowledgement of Country statement:

iThe City of Vincent would |ike to acknowledge the
Noongar nation and pay our respects to Elders past,

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE
Nil
3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted
by the Office of the Auditor General to complete external audits.

4 CONFIRMATION OF MINUTES

COMMITTEE DECISION

Moved: Mr Manifis, Seconded: Mayor Xamon

That the minutes of the Audit and Risk Committee held on 2 July 2025 be confirmed.
CARRIED (6-0)

For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon

Against: Nil



5 BUSINESS ARISING

51 ANNUAL SELF ASSESSMENT

TRIM Ref: D25/54125

Author: Emma Simmons, A/Executive Manager Corporate Strategy & Governance
Authoriser: David MacLennan, Chief Executive Officer

Attachments: 1. ARC Self Assessment Evaluation - 2025

2. ARC Performance Evaluation Process g

RECOMMENDATION:
That the Audit and Risk Committee recommends to Council that it:
1. NOTES the findings from the Annual Self -Assessment 2025 at Attachment 1; and

2. APPROVES the proposed actions arising from the self  -assessment, as outlined in this report.

COMMITTEE DECISION ITEM 5.1

Moved: Cr Hallett, Seconded: Mr Manifis

That the recommendation be adopted.

CARRIED (6-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon
Against: Nil
NOTE:

I The Mayor will brief new Council Members on the skills required for the Audit & Risk Committee
before nominations are made.

I The Audit & Risk Committee will undertake an annual self-assessment, with the supporting survey to
be conducted every two years.

1 A skills matrix for Committee members is to be developed to guide future appointments.


AC_20250903_MIN_10784_AT_ExternalAttachments/AC_20250903_MIN_10784_AT_Attachment_34435_1.PDF
AC_20250903_MIN_10784_AT_ExternalAttachments/AC_20250903_MIN_10784_AT_Attachment_34435_2.PDF

Quiz Summary

Mumber of respandents

STATISTICS

Lowest Score
73%

Mean: 8504

Standard Deviation: 12%

Question Ranking

1.8
1.6
14
12

0.8
0.6
0.4
0.2

0-10%

Audit and Risk Committee Self-Assessment

AVERAGE SCORE

85% « 68/80 PTS

N-20% 21-30% 3-40%  41-50%  51-60%
sScare

Median
83%

1722

61-70% T1-80%

Highest Score
100%

B1-90%

91-100%



Audit and Risk Committee Self-Assessment
QUESTIONS (20)
Q4 The ARC has considered its future skill requirements, including those resulting from changes to

City's strategic plan, risk profile, technology or regulation.

Q2 The ARC has the relevant information to perform their responsibilities as outlined in the Terms of
Reference.

Q13 The agenda and papers are distributed to ARC members with sufficient time for review in
advance of meetings.

Q16 During the past twelve months, the ARC adequately addressed all of its responsibilities as
detailed in its Terms of Reference and Work Plan.

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and Compliance

Q1 The ARC has adequate understanding of its responsibilities as laid out in the Terms of Reference.

Q3 The ARC has an appropriate mix of skills and experience to fulfil its duties. Note: This means
that the ARC collectively, possesses sufficient knowledge of governance, assurance, audit, risk
management, financial management & sustainability, legislation, compliance and intermnal controls.

Q5 The ARC members have received appropriate training and professional development during the
past year.

Q6 ARC members comply with the City's Code of Conduct and have no conflicts of interest.

Q8 ARC meetings are well run and productive.

Q89 The frequency of meetings is appropriate to discharge the ARC’s Duties and Responsibilities.
Q11 Discussions on papers tabled are carried out by the ARC in a constructive manner.

Q12 The ARC agenda and supporting papers are of sufficient clarity and quality to make informed
decisions.

Q19 Please rate the effectiveness of the ARC's oversight of the Risk Management and Internal
Controls

Q10 The ARC maintains a productive working relationship with the CEO and management.
Q14 ARC minutes of meeting are appropriately maintained and are of good quality.

Q17 Please rate the effectiveness of the ARC's oversight of Financial Reporting & External Audit
(OAG)

Q18 Please rate the effectiveness of the ARC's oversight of the Internal Audit Activities
Q7 The Committee Chair plays an active role in effectively running the meetings.

Q15 The ARC promptly reports to the Council any matters which require the attention of the Council.

2/22

DIFFICULTY

15

15

15

15

19

19

AVERAGE
SCORE

T5%

81%

B1%

81%

81%

B8%

88%

88%

8890

BaY

88%

88%

B8%

8%

945

9454

9456

9484

1000

100%



Audit and Risk Committee Self-Assessment

Q1 The ARC has adequate understanding of its responsibilities as laid
out in the Terms of Reference.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
« Strongly agree 44 50,000

Agree 314 50.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%
TOTAL

3/22



Audit and Risk Committee Self-Assessment

Q2 The ARC has the relevant information to perform their
responsibilities as outlined in the Terms of Reference.

Answered: 4  Skipped: 0

Strungly e -
Agree _

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS
Percent Comrect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (B1%) 0.50 2120
ANSWER CHOICES SCORE RESPONSES
« Strongly agree 44 25,000
3ia 75.00%
2/4 0.00%
Strongly disagree 14 0.00%
Unable to answer - 0.00%

TOTAL

422



Q3 The ARC has an appropriate mix of skills and experience to fulfil its

duties. Note: This means that the ARC collectively, possesses sufficient

knowledge of governance, assurance, audit, risk management, financial
management & sustainability, legislation, compliance and internal

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0%

QUIZ STATISTICS

Percent Comect
50%

ANSWER CHOICES
Strongly agree
Agree
Disagree
Strongly disagree

Unable to answer

TOTAL

Audit and Risk Committee Self-Assessment

Average Score
3.5/4.0 (B8%Y)

controls.

Answered: 4

SCORE
444

314
214

14

5/22

50%

Skipped: 0

G0% T0%

Standard Deviation
0.58

80%

RESPONSES
50.00%

50.00%

0.00%

0.00%

0.00%

20%  100%

Difficulty
6/20



Audit and Risk Committee Self-Assessment

Q4 The ARC has considered its future skill requirements, including those
resulting from changes to City’s strategic plan, risk profile, technology or
regulation.

Answered: 4 Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 0% 40% 50% 60% TO% B80% 90% 100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty

25% 3.0/4.0 (75%:) 1.00 1720

ANSWER CHOICES SCORE RESPONSES

-« Strongly agree 4i4 25.00% 1
Agree 34 25.00% 1
Disagree 214 25.00% 1
Strongly disagree 14 0.00% i)
Unable to answer - 25.00% 1

TOTAL 4

6/22



Audit and Risk Committee Self-Assessment

Q5 The ARC members have received appropriate training and
professional development during the past year.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS
Percent Comrect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
v Strongly agree 44 50,000

Agree 3/4 50.00%

Disagree 214 0.00%

Strongly disagree 14 0.00%

Unable to answer - 0.00%
TOTAL

T7/22



Audit and Risk Committee Self-Assessment

Q6 ARC members comply with the City’'s Code of Conduct and have no
conflicts of interest.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
v Strongly agree 44 50,000
Agree 314 50.00%
Disagree 214 0.00%
Strongly disagree va 0.00%
Unable to answer - 0.00%
TOTAL 4

8/22



Audit and Risk Committee Self-Assessment

Q7 The Committee Chair plays an active role in effectively running the

Answered: 4

meetings.

Skipped: 0

S"Dngly e _

Agree

Disagree

Strongly
disagree

Unable to
answer

QUIZ STATISTICS

Percent Comrect
100%

ANSWER CHOICES
+  Strongly agree
Agree
Disagree
Strongly disagree

Unable to answer

TOTAL

0% 20%

Average Score
4.0/4.0 (100%)

40% BO%  60%  TO%

SCORE
444

3ia
214

1/4

9/22

Standard Deviation
0.00

B0% a0%

RESPONSES
100.00%

0.00%

0.00%

0.00%

0.00%

100%

Difficulty
19/20



Audit and Risk Committee Self-Assessment

Q8 ARC meetings are well run and productive.

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

QUIZ STATISTICS

Percent Comrect
50%

ANSWER CHOICES
«  Strongly agree
Agree
Disagree
Strongly disagree
Unable to answer

TOTAL

Answered: 4

0% 10% 20%

Average Score
3.5/4.0 (889%)

SCORE

414

34

214

1i4

10/22

Skipped: 0

50% 60% T

Standard Deviation
0.58

B0% 0% 100%

Difficulty
620

RESPONSES
50.00%

50.00%
0.00%
0.00%

0.00%



Audit and Risk Committee Self-Assessment

Q9 The frequency of meetings is appropriate to discharge the ARC's
Duties and Responsibilities.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
v Strongly agree 44 50,000

Agree 314 50.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%
TOTAL

11/22



Audit and Risk Committee Self-Assessment

Q10 The ARC maintains a productive working relationship with the CEO
and management.

Answered: 4  Skipped: 0

S"Dngly e _
Agree -

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60%  TO% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty

T5% 3.8/4.0 (94%) 0.50 15/20

ANSWER CHOICES SCORE RESPONSES

v Strongly agree 44 75.00%% 3
Agree 314 25.0000 1
Disagree 214 0.00% 0
Strongly disagree 14 0.00% 0
Unable to answer - 0.00% 0

TOTAL 4

12122



Audit and Risk Committee Self-Assessment

Q11 Discussions on papers tabled are carried out by the ARC in a
constructive manner.,

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60%  TO% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
s Strongly agree 44 50,000

Agree 314 50.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%

TOTAL

13/22



Audit and Risk Committee Self-Assessment

Q12 The ARC agenda and supporting papers are of sufficient clarity and
guality to make informed decisions.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0ie  100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty

50% 3.5/4.0 (B8%5) 0.58 6/20

ANSWER CHOICES SCORE RESPONSES

s Strongly agree 44 50,000 2
Agree 34 50.00% 2
Disagree 214 0.00% ]
Strongly disagree 14 0.00% 0
Unable to answer - 0.00% 0

TOTAL 4

14122



Audit and Risk Committee Self-Assessment

Q13 The agenda and papers are distributed to ARC members with
sufficient time for review in advance of meetings.

Answered: 4  Skipped: 0

Strungly e -
Agree _

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (B1%) 2120
ANSWER CHOICES SCORE RESPONSES
s Strongly agree 44 25,000

Agree 3ia 75.00%

Disagree 214 0.00%

Strongly disagree 14 0.00%

Unable to answer - 0.00%

TOTAL

15/22



Audit and Risk Committee Self-Assessment

Q14 ARC minutes of meeting are appropriately maintained and are of
good quality.

Answered: 4  Skipped: 0

S"Dngly e _
Agree -

Disagree

Strongly
disagree

Unable to
answer

0% 0% 20% 30 40% BO%  60%  TO% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
s Strongly agree 44 75,000

Agree 314 25.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%

TOTAL

16/22



Audit and Risk Committee Self-Assessment

Q15 The ARC promptly reports to the Council any matters which require
the attention of the Council.

Answered: 4  Skipped: 0

Strongly agree

Agree

Strongly
disagree

Unable to
answer

Disagree

0% 0% 20% 30 40% BO%  60%  TO% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty

50% 4.0/4,0 (100%) 0.00 19420

ANSWER CHOICES SCORE RESPONSES

s Strongly agree 44 50,0004 2
Agree 3ia 0.00% 0
Disagree 214 0.00% 0
Strongly disagree 14 0.00% 0
Unable to answer - 50.00%% 2

TOTAL a

17122



Audit and Risk Committee Self-Assessment

Q16 During the past twelve months, the ARC adequately addressed all
of its responsibilities as detailed in its Terms of Reference and Work
Plan.

Answered: 4 Skipped: 0

Srroney agree -
heree _

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 0% 40% 50% 60% TO% B80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (81%) 0.50 2i20
ANSWER CHOICES SCORE RESPONSES
-« Strongly agree 44 25.00%

Agree 3/4 75.00%

Disagree 2/4 0.00%

Strongly disagree u4 0.00%

Unable to answer - 0.00%
TOTAL

18/22



Audit and Risk Committee Self-Assessment

Q17 Please rate the effectiveness of the ARC's oversight of Financial
Reporting & External Audit (OAG)

Answered: 4  Skipped: 0

Fair

Poar

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
v Excellent 44 75.00%

Good 314 25.00%

Fair 2/4 0.00%

Poar 14 0.00%

- 0.00%

Unable to answer

TOTAL

19/22



Audit and Risk Committee Self-Assessment

Q18 Please rate the effectiveness of the ARC's oversight of the Internal
Audit Activities

Answered: 4  Skipped: 0

Fair

Poar

Unable to
answer

0% 0% 20% 30 40% BO%  60%  TO% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
v Excellent 44 75.00%
Good 3ia 25.00%
Fair 214 0.00%
Poor 14 0.00% 0
Unable to answer - 0.00% 0
TOTAL 4

2022



Audit and Risk Committee Self-Assessment

Q19 Please rate the effectiveness of the ARC's oversight of the Risk
Management and Internal Controls

Answered: 4  Skipped: 0

Excellent

Good
Fair
Poar
Unable to
answer
0% 10%: 20% 30% 40% 50% G0% T0% B0% 904 100%
QUIZ STATISTICS
Percent Corect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 6/20
ANSWER CHOICES SCORE RESPONSES
~ Excellent 44 50.00%
Good 314 50.00%
Fair 214 0.00%
Poor 14 0.00%
Unable to answer - 0.00%

TOTAL

2122



Audit and Risk Committee Self-Assessment

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and
Compliance

Answered: 4  Skipped: 0

Fair

Poar

Unable to
answer

0% 0% 20% 30 40% BO%  60% 0% B0% a0t 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (B1%) 0.50 2/20
ANSWER CHOICES SCORE RESPONSES
v Excellent 444 25.00%

Good 314 75.00%

Fair 214 0.00%

Poar 14 0.00%

Unable to answer - 0.00%
TOTAL

22122



Open Ended Questions

Q1 Provide further comments on the overall effectiveness of the ARC

Answerad: 2 Skipped: 1

RESPONSES DATE
ARC overall quite effective with meaningful conversations addressing key risks. 2112025 10:38 AM
| think the ARC works well 12/18/2024 10:16 AM



[y

LS b

Open Ended Questions

Q2 List any areas that require attention or improvement in the coming
year

RESPONSES

How do we address changes coming to Local Government Act Tranche 2

Answered: 3

Skipped: 0

Ensuring that key people are able to attend scheduled meetings

NA

DATE
21112025 10:38 AM
12/19/2024 4:15 PM

12/18/2024 10:16 AM



I

Open Ended Questions

Q3 List any areas that the ARC does particularly well

Answerad: 2 Skipped: 1

RESPONSES DATE
Transparency about risks (current and upcoming) and how we mitigate those 2112025 10:38 AM
Discusses as relevant the papers presented 12/18/2024 10:16 AM



[y
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Open Ended Questions

Q4 Is there a need currently for an External Assessment of the ARC and
its members?

RESPONSES

Answered: 3

Skipped: 0

Not at this stage but would make sense to do it in the next 3 years,

| dont think so

Mo

DATE
21112025 10:38 AM
12/19/2024 4:15 PM

12/18/2024 10:16 AM



Quiz Summary

Mumber of respandents

STATISTICS

Lowest Score
71%

Mean: 8504

Standard Deviation: 10%

Question Ranking

1.8
1.6
14
12

0.8
0.6
0.4
0.2

Audit and Risk Committee - Management Assessment

0-10%

AVERAGE SCORE

85% « 68/80 PTS

N-20% 21-30% 3-40%  41-50%  51-60%
sScare

Median
87%

1/26

61-70% T1-80%

Highest Score
94%

B1-90%

91-100%



Audit and Risk Committee - Management Assessment
QUESTIONS (20)
Q4 The ARC has considered its future skill requirements, including those resulting from changes to

City's strategic plan, risk profile, technology or regulation.

Q5 The ARC members have received appropriate training and professional development during the
past year.

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and Compliance

Q11 Discussions on papers tabled are carried out by the ARC in a constructive manner.

Q1 The ARC has adequate understanding of its responsihilities as laid out in the Terms of Reference.

Q2 The ARC has the relevant information to perform their responsibilities as outlined in the Terms of
Reference.

Q6 ARC members comply with the City's Code of Conduct and have no conflicts of interest,
Q8 ARC meetings are well run and productive.

Q12 The ARC agenda and supporting papers are of sufficient clarty and quality to make informed
decisions.

Q13 The agenda and papers are distnbuted to ARC members with sufficient time for review in
advance of meetings.

Q14 ARC minutes of meeting are appropriately maintained and are of good guality.
Q15 The ARC promptly reports to the Council any matters which require the attention of the Council.

Q16 During the past twelve months, the ARC adequately addressed all of its responsibilities as
detailed in its Terms of Reference and Work Plan.

Q17 Please rate the effectiveness of the ARC's oversight of Financial Reporting & External Audit
(OAG)

Q3 The ARC has an appropriate mix of skills and experience to fulfil its duties. Mote: This means
that the ARC collectively, possesses sufficient knowledge of governance, assurance, audit, risk
management, financial management & sustainability, legislation, compliance and internal controls.
Q7 The Committee Chair plays an active role in effectively running the meetings.

Q9 The frequency of meetings is appropriate to discharge the ARC's Duties and Responsibilities.
Q10 The ARC maintains a productive working relationship with the CEO and management,

Q18 Please rate the effectiveness of the ARC's oversight of the Intermmal Audit Activities

Q19 Please rate the effectiveness of the ARC's oversight of the Risk Management and Internal
Controls

2/26

DIFFICULTY

15

15

15

15

15

15

AVERAGE
SCORE

T5%

7504

B1%

83%

88%

8806

Ba%

88%

88%

8890

88%

88%

8800

B8%

9454

9480

94%

9454

9404

9484



Audit and Risk Committee - Management Assessment

Q1 The ARC has adequate understanding of its responsibilities as laid
out in the Terms of Reference.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
« Strongly agree 44 50,000

Agree 314 50.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%

TOTAL

UNABELE TO ANSWER DATE

There are no responses.

3/26



Audit and Risk Committee - Management Assessment

Q2 The ARC has the relevant information to perform their
responsibilities as outlined in the Terms of Reference.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0% 80% 90% 100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
« Strongly agree 44 50,000

Agree 3ia 50.00%

Disagree 214 0.00%

Strongly disagree 14 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.

4726



Audit and Risk Committee - Management Assessment

Q3 The ARC has an appropriate mix of skills and experience to fulfil its
duties. Note: This means that the ARC collectively, possesses sufficient
knowledge of governance, assurance, audit, risk management, financial
management & sustainability, legislation, compliance and internal
controls.

Answered: 4  Skipped: O

Sironely neres _
'agree -

Disagree

Strongly
disagree

Unable to
ANSWEr

0% 10% 20% 0% 40% 0% G0% T0% B0% 0% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
« Strongly agree 44 75.00%
Agree 314 25.00%
Disagree 214 0.00%
Strongly disagree 14 0.00%
Unable to answer - 0.00%
TOTAL 4
# UNABLE TO ANSWER DATE

There are no responses,

5/26



Audit and Risk Committee - Management Assessment

Q4 The ARC has considered its future skill requirements, including those
resulting from changes to City’s strategic plan, risk profile, technology or
regulation.

Answered: 4 Skipped: 0

Strongly agree

feree _

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90%  100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty

0% 3.0/4.0 (79%) 0.00 1/20

ANSWER CHOICES SCORE RESPONSES

«  Strongly agree 44 0.00% o
Agree 314 100.00% 4
Disagree 214 0.00% 0
Strongly disagree 14 0.00% 0
Unable to answer 0.00% Y

TOTAL 4

# UMNABLE TO ANSWER DATE

There are no responses.

6/26



Audit and Risk Committee - Management Assessment

Q5 The ARC members have received appropriate training and
professional development during the past year.

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 5% 0%
QUIZ STATISTICS
Percent Comect Average Score
0% 3.0/4.0 (75%)
ANSWER CHOICES SCORE
«+ Strongly agree 44
Agree 34
Disagree 24
Strongly disagree va
Unable to answer -
TOTAL
# UNABLE TO ANSWER
1 This is best answered by voting members of the ARC
2 Not aware of training offered

Answered: 4

7/26

Skipped: 0

T0%  80% 90% 100%

Standard Deviation
0.00

Difficulty
120
RESPONSES
0.00%
50.00%
0.00%
0.00%
50.00%
DATE

61012025 12:58 PM
6/6/2025 3:12 PM



Audit and Risk Committee - Management Assessment

Q6 ARC members comply with the City’'s Code of Conduct and have no
conflicts of interest.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
v Strongly agree 44 50,000
Agree 314 50.00%
Disagree 214 0.00%
Strongly disagree va 0.00%
Unable to answer - 0.00%
TOTAL 4

# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q7 The Committee Chair plays an active role in effectively running the
meetings.

Answered: 4

Skipped: 0

- rongly e _

Agree -

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 5% 0%
QUIZ STATISTICS
Percent Comect Average Score
T5% 3.8/4.0 (94%)
ANSWER CHOICES SCORE
« Strongly agree 44
Agree 34
Disagree 24
Strongly disagree va

Unable to answer

TOTAL

# UNABLE TO ANSWER

There are no responses.

9/26

T0%  80% 90% 100%

Standard Deviation Difficulty
0.50 15/20

RESPONSES

75,009

25.00%

0.00%

0.00%

0.00%

DATE



Audit and Risk Committee - Management Assessment

Q8 ARC meetings are well run and productive.

Answered: 4 Skipped: 0

Agree

Disagree

Strongly
disagree

Unable to
Answer

0% 10% 20% 30% A0% 50% 60% T0% 80% 0% 100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (889%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
. Strongly agree a4 50.00%

Agree 314 50.009

Disagree 214 0.00%

Strongly disagree a 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q9 The frequency of meetings is appropriate to discharge the ARC's
Duties and Responsibilities.

Answered: 4  Skipped: 0

S"Dngly e _
Agree -

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
v Strongly agree 44 75,000

Agree 314 25.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q10 The ARC maintains a productive working relationship with the CEO

Answered: 4

and management.

Skipped: 0

- rongly e _

Agree -

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20%

QUIZ STATISTICS

Percent Comrect

ANSWER CHOICES
+  Strongly agree
Agree
Disagree
Strongly disagree

Unable to answer

TOTAL

# UNABLE TO ANSWER

There are no responses.

Average Score
T5% 3.8/4.0 (94%)

50%

60%

SCORE

414

34

214

1/4

1226

T0% 80% 90% 100%

Standard Deviation
0.50

RESPONSES
75.00%

25.00%
0.00%
0.00%

0.00%

Difficulty
15/20

DATE



Audit and Risk Committee - Management Assessment

Q11 Discussions on papers tabled are carried out by the ARC in a
constructive manner.,

Answered: 3 Skipped: 1

S"Dngly e _
Agree _

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (83%) 0.58 4/20
ANSWER CHOICES SCORE RESPONSES
s Strongly agree 44 33.33%

Agree 314 66.67%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.

13/26



Audit and Risk Committee - Management Assessment

Q12 The ARC agenda and supporting papers are of sufficient clarity and
guality to make informed decisions.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0% 80% 90% 100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty

50% 3.5/4.0 (B8%5) 0.58 5/20

ANSWER CHOICES SCORE RESPONSES

s Strongly agree 44 50,000 2
Agree 34 50.00% 2
Disagree 2/4 0.00% ]
Strongly disagree 14 0.00% 0
Unable to answer - 0.00% o

TOTAL 4

# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q13 The agenda and papers are distributed to ARC members with
sufficient time for review in advance of meetings.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0% 80% 90% 100%

QUIZ STATISTICS

Percent Comrect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
s Strongly agree 44 50,000

Agree 3ia 50.00%

Disagree 214 0.00%

Strongly disagree 14 0.00%

Unable to answer - 0.00%
TOTAL
# UMNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q14 ARC minutes of meeting are appropriately maintained and are of
good quality.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (B8%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
s Strongly agree 44 50,000

Agree 314 50.00%

Disagree 214 0.00%

Strongly disagree va 0.00%

Unable to answer - 0.00%

TOTAL

UNAELE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q15 The ARC promptly reports to the Council any matters which require
the attention of the Council.

Answered: 4  Skipped: 0

Strongly agree

Agree

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty

50% 3.5/4.0 (88%) 0.58 520

ANSWER CHOICES SCORE RESPONSES

s Strongly agree 44 50,000 2
Agree 314 50.00% 2
Disagree 214 0.00% 0
Strongly disagree 14 0.00% 0
Unable to answer - 0.00% 0

TOTAL 4

# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q16 During the past twelve months, the ARC adequately addressed all
of its responsibilities as detailed in its Terms of Reference and Work
Plan.

Answered: 4 Skipped: 0

Strongly agree

feree _

Disagree

Strongly
disagree

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90%  100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 5/20
ANSWER CHOICES SCORE RESPONSES
«  Strongly agree 44 50.00%

Agree 3/4 50.00%

Disagree 214 0.00%

Strongly disagree 14 0.00%

Unable to answer - 0.00%
TOTAL
# UMNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q17 Please rate the effectiveness of the ARC's oversight of Financial
Reporting & External Audit (OAG)

Answered: 4  Skipped: 0

Excellent

Good

Fair

Poar

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0% 80% 90% 100%

QUIZ STATISTICS

Percent Corect Average Score Standard Deviation Difficulty
50% 3.5/4.0 (88%) 0.58 520
ANSWER CHOICES SCORE RESPONSES
 Excellent 44 50.00%

Good 314 50.00%

Fair 214 0.00%

Poor L4 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q18 Please rate the effectiveness of the ARC's oversight of the Internal
Audit Activities

Answered: 4  Skipped: 0

Fair

Poar

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
v Excellent 44 75.00%

Good 314 25.00%

Fair 214 0.00%

Poar 14 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q19 Please rate the effectiveness of the ARC's oversight of the Risk
Management and Internal Controls

Answered: 4  Skipped: 0

Fair

Poar

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
T5% 3.8/4.0 (94%) 0.50 15/20
ANSWER CHOICES SCORE RESPONSES
v Excellent 44 75.00%

Good 314 25.00%

Fair 214 0.00%

Poar 14 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q20 Please rate the effectiveness of the ARC's oversight of Ethics and
Compliance

Answered: 4  Skipped: 0

Fair

Poar

Unable to
answer

0% 10% 20% 30% 40% 50% 60%  T0%  80% 90% 100%

QUIZ STATISTICS

Percent Comect Average Score Standard Deviation Difficulty
25% 3.3/4.0 (B1%) 0.50 320
ANSWER CHOICES SCORE RESPONSES
v Excellent 44 25.00%

Good 314 75.00%

Fair 214 0.00%

Poar 14 0.00%

Unable to answer - 0.00%
TOTAL
# UNABLE TO ANSWER DATE

There are no responses.
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Audit and Risk Committee - Management Assessment

Q21 Provide further comments on the overall effectiveness of the ARC

Answerad: 3 Skipped: 1

RESPONSES DATE

The ARC plays an important role in challenging administration to strengthen governance and  6/12/2025 9:29 AM
internal controls, It has provided valuable support and guidance, contributing to the ongoing
improvement of the City's risk, compliance, and governance frameworks.

Good balance 6/6/2025 3:12 PM

The OAG has listed City of Vincent as a Best Practice Entity which reflects well on the 6/4/2025 4:11 PM
oversight of the ARC and senior management

2326



Audit and Risk Committee - Management Assessment

Q22 List any areas that require attention or improvement in the coming
year

Answered: 2 Skipped: 2

RESPONSES

DATE
There is an opportunity to enhance the Committee’s involvement in shaping Intemal Audit 61212025 9:29 AM
Plan. Greater input from the Committee on priority audit areas, in line with its advisory role
under the Terms of Reference, would help ensure internal audit resources are directed to
where they can provide the most value and assurance.
Understanding role of Audit Committee member and role of Council member 6/6/2025 3:12 PM
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Audit and Risk Committee - Management Assessment

Q23 List any areas that the ARC does particularly well

Answered: 2 Skipped: 2

RESPONSES DATE

The ARC provides robust oversight of audit findings and risk management processes and 61212025 9:29 AM
consistently challenges the administration in a constructive and solutions-focused manner.

Its commitment to improving governance, transparency, and accountability is particularly

effective.

Good focus on business G6/2025 3:12 PM

25/26



Audit and Risk Committee - Management Assessment

Q24 Is there any need currently for an External Assessment of the ARC

and its members?

Answered: 3 Skipped: 1

RESPONSES

There is no immediate need for an external assessment of the ARC or its members at this
time, as the Committee is functioning effectively and fulfilling its responsibilities under the
Terms of Reference. However, a future extemal review could be beneficial to support
continuous improvement and benchmark performance against sector best practice.

Mo

Mo,

2626

DATE
61212025 9,29 AM

6/6/2025 3:12 PM
6/4/2025 4:11 PM
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1. Purpose

The City of Vincent’s (the City) Audit and Risk Committee (ARC) is required by its Council-approved
Terms of Reference (ToR) to conduct an annual self-assessment of its performance. The focus of the
self-assessment will be to:

e Ensure that the ARC complies with its ToR; and
* Identify opportunities to improve the ARC’s performance.

This document, Audit and Risk Committee Performance Evaluation Process, describes the steps that
the ARC will follow when evaluating its performance.

This document supports and should be read in conjunction with the ARC ToR.

2. Process

An ARC Performance Evaluation (Evaluation) is typically carried out using a self-assessment approach
with results being reported to the City Council. At the discretion of the Council, an independent third
party may be appointed to conduct an External Assessment of the ARC (every 3 — 5 years as
recommended by the WA OAG).

2.1 Applicable Criteria

The Evaluation will incorporate the following criteria relating to the Terms of Reference of the ARC
General criteria:

e Powers

e Membership
e Chairperson
e Meetings

e Reporting

Specific duties and responsibilities for the BAC:

e Financial Reporting & External Audit (OAG)
e Internal Audit Activities

e Risk Management and Internal Control

e Ethics and Compliance

In addition, the Evaluation will also include:

e Obtaining input from the City’s management team members (CEO and direct reports) who
attend ARC meetings.
e Open ended feedback to be collected from the members of the Committees.

ARC Performance Evaluation V1 Page |4
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2.2 Evaluation Process
The Evaluation will follow a 7-step approach as follows.
Steps

Step 1 - Notify the ARC of the Evaluation at least 30 days before
commencement.

Step 2 - Circulation of the self-assessment questionnaire to
members of the ARC, while considering the timelines set out in

section 2.4 of this document.

Step 3 — Obtain feedback from the City’s management on areas of
strength and areas of improvement relating to the ARC.

Step 4 - Consolidate and anonymise results from the members of
the ARC and management.

Step 5 — Submit consolidated and anonymised results from the
members of the ARC and management to ARC Chair.

Step 6 — Hold meeting to discuss Evaluation results and agree on
any action plans that may be required.

Step 7 - Prepare a report summarising the results of the
Evaluation to the Council, along with any agreed action plans.

2.3 Self-Assessment Questionnaire

Responsibility

Council Support Officer

Council Support Officer

Executive Manager Corporate
Strategy and Governance

Senior Governance Project
Officer

Senior Governance Project
Officer

ARC Chair

Executive Manager Corporate
Strategy and Governance

The Self-Assessment Questionnaire will comprise of a series of statements consistent with the

Applicable Criteria in section 2.1 of this Guidance. Members of the Committees will be asked to rate

their agreement with each statement using the following scale:

Score 1 2 3
Rating Strongly Disagree Agree
Disagree

4 N/A

Strongly Agree Unable to

answer

The Self-Assessment Questionnaire for the ARC can be found in Attachment 1 of this document.

2.4 Evaluation Timing

Evaluations should be completed at within two months of the start of the upcoming calendar year.

Members of the ARC should be provided with 10 working days to complete the self-assessment

questionnaire. An illustrative timeline is as follows:

e December: Council Support Officer notifies ARC of upcoming Evaluation.

ARC Performance Evaluation V1
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e January of the following year: Evaluations are provided to ARC members and are completed.
e February of the following year: Discussion of the Evaluation outcome and required actions.

2.5 Confidentiality and Anonymity

The Executive Manager Corporate Strategy and Governance and Senior Governance Project are
required, at all times, to maintain the confidentiality and anonymity of the Evaluation results, The
individual results from members of the ARC and individual feedback from management should not
be shared with anyone without Council approval.

2.6 Reporting Results & Monitoring Action Plans

Results of the Evaluation will be reported to the ARC and Council in a way which shows the Applicable
Criteria in section 2.1 of this Guidance, the resulting average score for the criteria and the range of
scores assigned (highest and lowest), and a summary of any comments from ARC Members. This is
illustrated as follows:

Illustrative scoring for an Applicable Criteria:

Criteria Average Score by ARC  Average Score by ARC  Average Score by ARC
Member 1 Member 2 Member 3
Meetings 3.8 4.7 4.5

Illustrative consolidation of scores for an Applicable Criteria:

Criteria Average Score (All Lowest Highest = Comments from ARC Members
ARC Members) Score Score
Assigned Assigned
Meetings 4.3 3.8 4.7 -

The report will also include a summary of management’s feedback and any agreed action plans
(action, action owner, and due date).

Action plans resulting from the Evaluation will be tracked as relevant agenda items for the ARC.

ARC Performance Evaluation V1 Page |6
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3 Document Information

3.1 References

Document Date / Version
Audit and Risk Committee Terms of Reference Dec 2023
Audit Committees: A Guide To Good Practice (AICD, AASB, I1A) Third Edition, 2017
OAG Western Australian Public Sector Audit Committees — Better Practice June 2020
Guide

3.2 Review

This document will be reviewed by the Executive Manager Corporate Strategy and Governance for
ongoing suitability at least every two years and, where required, recommend changes to the ARC
Chair.
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Attachment 1 - ARC Self-Assessment Questionnaire
The Self-Assessment Questionnaire to be used for the Evaluation is as follows:

PART 1 - GENERAL CRITERIA

# Statement Score Comments/Actions
1 -4
or N/A)

Powers

1 The ARC has adequate understanding of

its responsibilities as laid out in the Terms
of Reference.

2 The ARC has the relevant information to
perform their responsibilities as outlined
in the Terms of Reference.

Composition

3 The ARC has an appropriate mix of skills
and experience to fulfil its duties. Note:
This means that the ARC collectively,
possesses  sufficient  knowledge  of
governance, assurance, audit, risk
management, financial management &
sustainability, legislation, compliance and
internal controls.

4 The ARC has considered its future skill
requirements, including those resulting
from changes to City’s strategic plan, risk
profile, technology or regulation.

5 The ARC members have received
appropriate training and professional
development during the past year.

6 ARC members comply with the City’s
Code of Conduct and have no conflicts of
interest.

Chairperson

7, The Committee Chair plays an active role
in effectively running the meetings.

Meetings

ARC Performance Evaluation V1 Page |8
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Statement

8 ARC meetings are well run and
productive.

9 The frequency of meetings is appropriate
to discharge the ARC's Duties and
Responsibilities.

10 The ARC maintains a productive working
relationship  with the CEO and
management,

11 Discussions on papers tabled are carried
out by the ARC in a constructive manner.

12 The ARC agenda and supporting papers
are of sufficient clarity and quality to
make informed decisions.

13 The agenda and papers are distributed to
ARC members with sufficient time for
review in advance of meetings.

14 ARC minutes of meeting are appropriately
maintained and are of good quality.

Reporting

15 The ARC promptly reports to the Council
any matters which require the attention
of the Council.

ARC Performance Evaluation V1
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