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MINUTES OF CITY OF VINCENT 
AUDIT, RISK AND IMPROVEMENT COMMITTEE  

HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE  

ON WEDNESDAY, 25 FEBRUARY 2026  AT 4:30 PM 

 
PRESENT: Mr George Araj  Independent External Member  (Chair)  
 Mr Conley Manifis  Independent External Member ( Deputy 
   Chair)  
 Mr Baptiste Isambert  Independent External Member  
 Mayor Alison Xamon  Presiding Member  
 Cr Alex Castle  North Ward  
  
IN ATTENDANCE:  David MacLennan  Chief Executive Officer  
 Emma Simmons  Chief Audit Executive  
 Rhys Taylor  Executive Director Community & 

Business Services  
 Jay Naidoo  Executive Director Strategy & 

Development  
 Peter Varris   Executive Director Infrastructure & 

Environment  
 Anthony Wishart  Executive Manager Information and 

Communication Technology  
 Nathan Stokes  Executive Manager Human Resources  
 Main Bhuiyan  Manager Financial Services  
 Carrie Miller  Corporate Strategy & Governance Officer  
 Alex Harris  Governance Officer  

 

1 INTRODUCTION AND WELCOME 

The Presiding Member, George Araj, declared the meeting open at 4.35pm and read the following 
Acknowledgement of Country statement: 
 
ñThe City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past and present, acknowledging the City of Vincent has a 
role to play in working towards reconciliation and justice for First Nations people.ò  
 

2 APOLOGIES / MEMBERS ON APPROVED  LEAVE OF ABSENCE  

Apologies were received from Cr Ashlee La Fontaine and Cr Reece Wheadon. 
 

3 DECLARATIONS OF INTEREST  

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits. 
 
  



 

 

 

4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved:  Mayor Xamon, Seconded:  Cr Castle  

That the minutes of the Audit, Risk and Improvement Committee held on 12 November 2025 be 
confirmed.  

CARRIED (5-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle 

Against:  Nil 

(Cr Wheadon was an apology for the Meeting.)  

(Cr La Fontaine was an apology for the Meeting.)  

 

   



 

 

5 BUSINESS ARISING 

 

5.1 AUDIT, RISK AND IMPROVEMENT COMMITTEE ï LEGISLATIVE REFORMS AND TERMS OF 
REFERENCE UPDATE 

Attachments:  1. Audit Risk Improvement Committee Terms of Reference ᶓ   
 

RECOMMENDATION:  

That the Audit , Risk and Improvement Committee :  

1. RECOMMEND to Council that it:  

1.1 NOTES the legislative changes relating to Audit, Risk and Improvement Committees 
(ARICs) and the Local Government Inspector  

1.2 APPROVES the updated Audit Risk and Improvement Committee Terms of Reference at 
Attachment 1.  

2. NOTES the requirement to appoint an independent Deputy of the Presiding Member under 
section 7.1B of the Local Government Act 1995  prior to 30 June 2026, and PROVIDES ADVICE 
to Council on the preferred approach to implementing this requirement.  

 

 

COMMITTEE DECISION ITEM 5.1 

Moved:  Mayor Xamon, Seconded:  Cr Castle  

That the recommendation be adopted , and that Option 1 in the report be endorsed as the 
Committeeôs preferred approach to appointing a Deputy of the Presiding Member.  

CARRIED (5-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle 

Against:  Nil 

(Cr Wheadon was an apology for the Meeting.)  

(Cr La Fontaine was an apology for the Meeting.)  
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5.2 AUDIT AND RISK COMMITTEE - ACTION REGISTER AND 2026 FORWARD AGENDA  

Attachments:  1. Audit Committee Forward Agenda 2026 ᶓ  

2. Action Register ᶓ   
 

RECOMMENDATION:  

That the Audit , Risk and Improvement Committee  RECOMMENDS to Council that it NOTES: 

1. the 2026 Audit and Risk Committee Forward Agenda at Attachment 1; and  

2. the status of the Audit and Risk Committee Action Register at Attachment 2.  

 

 

COMMITTEE DECISION ITEM 5.2 

Moved:  Mayor Xamon, Seconded:  Cr Castle  

That the recommendation be adopted.  

CARRIED (5-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle 

Against:  Nil 

(Cr Wheadon was an apology for the Meeting.)  

(Cr La Fontaine was an apology for the Meeting.)  

 

  
 
ACTION: Administration to reschedule the OAG Entrance Meeting in the Forward Agenda to June 2026. 
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5.3 AGEING WORKFORCE & RETIREMENT TRANSITION PLAN  

Attachments:  1. Ageing Workforce and Retirement Transition Plan ᶓ   
 

RECOMMENDATION:  

That the Audit , Risk and Improvement Committee  RECEIVES the Ageing Workforce and Retirement 
Transition Plan at Attachment 1. 

 

 

COMMITTEE DECISION ITEM 5.3 

Moved:  Mayor Xamon, Seconded:  Mr Araj  

That the recommendation be adopted.  

CARRIED (5-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle 

Against:  Nil 

(Cr Wheadon was an apology for the Meeting.)  

(Cr La Fontaine was an apology for the Meeting.)  
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