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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES

26 AUGUST 2026

MINUTES OF CITY OF VINCENT
AUDIT, RISK AND IMPROVEMENT COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 26 AUGUST 2026 AT 4:30 PM

PRESENT: Mr George Araj
Mr Conley Manifis

Mr Baptiste Isambert

Mayor Alison Xamon
Cr Reece Wheadon

IN ATTENDANCE: Emma Simmons
Joslin Colli

Rhys Taylor
Peter Varris

Jay Naidoo
Anthony Wishart
Nathan Stokes

Main B huiyan
Prue Reddingus

Carrie Miller

1 INTRODUCTION AND WELCOME

Independent External Member (Chair)
Independent External Member  (Attended
electronically

Independent External Member

Presiding Member

South Ward (Attended electronically
joined during ltem 5.6).

Chief Audit Executive

Executive Manager Corporate Strategy &
Governance

Executive Director Community &
Business Services

Executive Director Infrastructure &
Environment

Executive Director Strategy &
Development (arrived during Item 7.4)
Executive Manager Information and
Communication Services

Executive Manager Human Resources
Manager Financial Services

Manager Public Health & Built
Environment (arrived during Iltem 7.4)

Corporate Strategy & Governance Officer

The Presiding Member, George Araj, declared the meeting open at 4:40pm and read the following

Acknowledgement of Country statement:

AiThe City of Vincent
Noongar nation and pay

i ke to acknowledge the
respects to El ders past,

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE

Cr Ashlee La Fontaine on approved leave of absence from 29 June 2026 to 31 December 2026.

Cr Alex Castle is an apology.

David MacLennan is an apology.

3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted

by the Office of the Auditor General to complete external audits.
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4 CONFIRMATION OF MINUTES

COMMITTEE DECISION

Moved: Mayor Xamon, Seconded: Mr Isambert

That the minutes of the Audit, Risk and Improvement Committee held on 3 June 2026 be confirmed.

CARRIED (4-0)

For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon
Against: Nil

(Cr Castle was an apology for the Meeting.)

(Cr La Fontaine was on approved leave of absence for the Meeting.)

(Cr Wheadon was absent for this decision).
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5 BUSINESS ARISING

lan Ekins from Paxon Business and Financial Services presented the Internal Audit Report as included in
Attachment 1. Mr Ekins advised that the review found the City's owners and occupiers electoral roll to be
effectively managed and compliant with legislative requirements, with three low-risk improvement

opportunities identified relating to independent review processes, duplicate checks, user access
management and documentation of procedures.

51 INTERNAL AUDIT REPORT: ELECTORAL ROLL REVIEW
Attachments: 1. CoV Internal Audit Electoral Roll Final Report g
RECOMMENDATION:

That the Audit, Risk and Improvement Committee (ARIC):

1. RECEIVES the Electoral Roll Internal Audit Report at Attachment 1;

2. NOTES the key findings and risk ratings identified in the review; and

3. NOTES that management responses and proposed actions have been included within the
detailed audit findings.

COMMITTEE DECISION ITEM 5.1

Moved: Mr Manifis, Seconded: Mayor Xamon
That the recommendation be adopted.
CARRIED (4-0)
For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon
Against: Nil
(Cr Castle was an apology for the Meeting.)
(Cr La Fontaine was on approved leave of absence for the Meeting.)

(Cr Wheadon was absent for this item.)

ACTION: Administration to update the control effectiveness rating within the Fraud and Corruption Risk
Register to reflect the recent positive audit/assurance result, ensuring the risk register accurately reflects this
outcome.

During item 5.1, at 4.45pm, lan Ekins left the meeting and did not return.
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CITY OF VINCENT

Electoral Roll Internal Audit Review

Final : August 2026

paxongroup.com.au

Perth » Sydney « Melbourne + Brisbane + Adelaide « Darwin |

Liakility Limited by a scheme under Professional Slandards Legislabion
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PAXON

1. INTRODUCTION

1.1 Background & Objective

The Electoral Roll Review was requested by the Audit, Risk & Improvement Committee (ARIC) at its
meeting of 7 November 2024.

The owners and occupiers register (register) is maintained by a local government's Chief Executive
Officer (CEQ). The register is required to include all people who have claimed a right to vote in the local
government district under section 4.30 of the Local Government Act 1995 (LG Act), whether the claim is
accepted or rejected. The main roll is administered by the WA Electoral Commission (WAEC) and the two
are combined by WAEC in the lead up to elections.

High Inherent Risk - Reputation, Compliance, Financial

+ Risk of failure to detect and prevent occurrences of fraud and corruption and non-compliance with
good
governance and legislative requirements.

» Risk that voter rolls are manipulated to favour certain candidates or outcomes, undermining the
integrity of local elections and public trust in the electoral process.

As part of the fieldwork the following areas were assessed:
= Assessment of eligibility and completion of application forms on a timely basis to meet the deadline

« Additions/deletions/changes to owners and occupiers roll, including non-residents and nominees and
controls over changes

« Review of the roll prior to submission to WAEC

* Segregation of duties and independent oversight

s  Systems access, and

» Compliance with the LG Act Division 8 & 9, Local Government (Elections) Regulations Part 3&4, and
DLGIS Operational Guideline ‘Owners & Occupiers Enrolment Eligibility Claims’

The review focussed on the process in the lead up to the 18 October 2025 election.

City of Vincent | Electoral Roll Internal Audit Review Page 3
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PAXON

2. EXECUTIVE SUMMARY

Based upon the work performed during the review we have noted that in general the electoral roll is being
effectively administered and that the changes made in the lead up to the October 2025 were supported by
evidence.

Our work has identified some areas for improvement in relation to introducing independent review of
application outcomes and changes made to the electoral roll, though Paxon's testing did not identify that
any inappropriate or erroneous changes had been processed. We also identified that some independent
checks are performed prior to submission to WAEC, but these were not recorded to evidence their
performance.

A number of users were identified with systems access to the electoral roll, including an employee that
has left the City and another that works within finance but not in a related role, so we would also
recommend regular review of user access.

Management are in the process of developing a procedural document so that processes are compliant
and understood. This could be expanded to include the end to end process and controls in place and as
recommended within this report.

Findings are summarised below and documented in detail within section 5 of this report.

Finding Risk Rating
Independent review of changes and recording of evidence Low
User access to electoral roll within Authority Low
Electoral Roll Procedure Document Development Low

We would like to thank all officers that assisted with the performance of this review.

21 Good Practice

« Forms used are the same as those recommended by the DLGSCI publication Revised Guidelines
Owners and Occupiers Enrolment Eligibility Claims

+ Testing identified no issues of non-compliance with process or inappropriate changes made to the
electoral roll

+ Required timeframes for processing and submitting to WAEC were adhered to

+ A communications plan was developed and newsletters published in the lead up to the election to
advise of required activity and timeframes, and

» The City's website contains specific guidance for community in relation to the electoral roll.

City of Vincent | Electoral Roll Internal Audit Review Page 4
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PAXON

3. METHODOLOGY

Our methodology for this review comprised of the following steps:

«  Conduct an initial meeting with management to obtain an understanding of processes and potential
issues

+ Develop overview documentation of the processes including key controls by discussion with staff and
review of the processes

= Evaluate the effectiveness of the design of controls to cover the identified risk and test the operation
of the key controls

» Develop appropriate recommendations for improvement for discussion with management
= Draft a report of findings and recommendations and obtain formal responses from management

« Finalise the report and issue it to management for distribution to the ARIC and relevant management

Each finding detailed in section 5 is rated based on the City's risk consequence and likelihood criteria
included within Section 6.

City of Vincent | Electoral Roll Internal Audit Review Page 5
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PAXON

4. INHERENT LIMITATIONS

Due to the inherent limitations in any internal control structure, it is possible errors or irregularities may
occur and not be detected. Further, the internal control structure, within which the control procedures that
have been reviewed operate, has not been reviewed in its entirety and therefore no opinion is expressed
as to the effectiveness of the greater internal control structure.

It should also be noted our review was not designed to detect all weaknesses in control procedures
as it was not performed continuously throughout the period subject to review.

The review conclusion and any opinion expressed in this report have been formed on the above
basis.

City of Vincent | Electoral Roll Internal Audit Review Page &6
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PAXON

5. DETAILED AUDIT FINDINGS

5.1 Independent Review of Changes and Recording of Evidence
Audit Finding

The processes for making changes to the roll through to the submission to WAEC was reviewed and the
following areas for improvernent were noted, which would strengthen the existing process and controls
framework:

+  There is no independent review of changes made to the roll and the outcome of applications are
signed by Governance before being sent to the applicant, but are not independently reviewed back to
supporting evidence.

There is a report that can be run from Authority which includes all changes, but this is not currently
used to verify that changes processed are supported by applications or requests and that the correct
outcome has been determined.

The Authority report was obtained for the purposes of Paxon's testing of changes and all changes
made were found to be supported by applications and outcomes were valid.

+ Inthe final days of compiling the roll, checks are performed by the Coordinator Rates and
Receivables of the content of the roll for duplicates prior to the CEQ’s authorisation for submission to
WAEC. No evidence is kept of the Coordinator's checks performed.

Risk Rating
Paxon has determined this finding to be of Low Risk
Implication

Changes made to the roll may not be valid or processed incorrectly and are not picked up through review,
resulting in the inclusion of ineligible voters.

Recommendation

5.1.1  Application outcomes should be Independently reviewed prior to informing applicants of the
outcome of their application and changes are made to the roll and the evidence recorded.

5.1.2 In advance of the submission of the roll to WAEC the Authority report detailing all changes to the
roll should be run and independently reviewed and agreed to supporting evidence to ensure they
are valid and evidence recorded.

5.1.3 Evidence of the checks performed by the Coordinator and the preceding process and controls
outlined in 5.1.1 and 5.1.2 should be documented and provided to the CEO as assurance prior to
the authorisation to submit the roll to WAEC.

Management Action
Management agrees with the recommendations. The following actions will be implemented:

All application outcomes and related roll changes will be independently reviewed by the Coordinator
Rates and Receivables against supporting documentation before applicants are notified, with the review
evidenced.

Prior to submission to WAEC, the Authority changes report will be run and independently reviewed
against supporting evidence, and the review documented.

A pre-submission checklist covering duplicate checks and the independent reviews above will be
completed and provided to the CEO as assurance before authorisation to submit.

Action Owner

Coordinator rates and receivables
Target Completion Date

31 July 2027

City of Vincent | Electoral Roll Internal Audit Review Page 7
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PAXON

52 User Access to Electoral Roll within Authority
Audit Finding

The electoral roll is administered within Authority. A user access listing was obtained and it was noted
that 13 people having access.

The individuals were reviewed and it was noted that most were valid as they relate to IT or Authority
administrators, however one individual was noted as having left the City and another is part of the
Accounts Payable team and doesn't require access.

It was also noted that all users have access to edit the roll, but this level of access is not required for all
roles, which should be segregated between people that require edit access and those requiring oversight
for review purposes.

Risk Rating

Paxon has determined this finding to be of Low Risk

Implication

Excessive numbers of users with access may result in inappropriate or accidental changes being made.
Recommendation

Review of access to the electoral roll should be performed regularly to remove users with unrequired
access and for the remaining users the degree of access should be assessed to determine if the level of
access grated is required.

Management Action
Management agrees with the audit finding. The following actions have been or will be implemented:
»  The user who did not require has been removed from the Electoral Roll in Authority immediately.

= The former employee identified in the report has a disabled account; the permission shown is legacy
only. This reflects a system limitation, as the Authority report lists access for all employees, including
terminated staff.

An annual review of Authority user access occurs independently between the Manager Financial Services
and |CT, confirming that access remains appropriate and that edit access is limited to officers who
process roll changes, with read-only access for oversight. Evidence of the review is provided to OAG
external auditors annually.

Action Owner

Coordinator ICT Business Systems & Innovation
Target Completion Date

31 August 2026

City of Vincent | Electoral Roll Internal Audit Review Page &
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PAXON

5.3 Electoral Roll Procedure Document Development
Audit Finding

The City has commenced drafting a procedures document in relation to the electoral rell and its
administration. This is mainly in relation to assessing eligibility to the roll, but could be expanded to
include the wider process and controls required by the end to end process through to the authorisation
and submission of the roll to WAEC.

Risk Rating
Paxon has determined this finding to be of Low Risk
Implication

Lack of documented process resulting in a lack of clarity as to what and how steps should be performed
resulting in non-compliance with legislation, regulation and required timeframes.

Recommendation

The electoral roll procedure document should be expanded to include the whole process through to
authorisation by the CEO, including the recommendations within this report and implemented prior to the
next election.

Management Action
Management agrees with the audit finding. The following actions will be implemented:

s  The procedure document will be expanded to cover the end-to-end process, from eligibility
assessment through to CEO authorisation and submission to WAEC.

« |t will incorporate the strengthened controls identified through this audit, including independent
review, evidence retention, access management and pre-submission checks.

= The procedure will be approved prior to the next election period, communicated to relevant officers
and supported by training.

Action Owner

Coordinator rates and receivables
Target Completion Date

31 December 2026

City of Vincent | Electoral Roll Internal Audit Review Page 9
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PAXON
6. RISK CRITERIA
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1.2 Likelihood criteria (refer to the description or the frequency)

Level Rating Likelihood description Likelihood frequency PROBABILITY
§ Almost Certain The evenl is axpacted 1o occur in mast circumstances More than once per year =g5%
4 Likely The event will probably occour in most crcumstances At least once per year 75-85%
3 Possible The avent should occur al some lime Al beas! oncs in hise yaars 25-T5%
i Uinlikely The event could occur al some time Al least once in ten years 5-25%
1 Rare Ther @vent will only ooCur in exceplional circumslances Less than onca in 15 yeans =5%
Likelihood
Almost Certain 5
Likely 4
Possible 3
Unlikely F4
Rare 1

Risk acceptable with adequate controls, managed by specific procedures _
|| e | e oy | € Orec

City of Vincent | Electoral Roll Internal Audit Review
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PAXON

SYDNEY
Level 15, 56 Pitt Street, Sydney NSW 2000
T: +61 2 8379 6144

PERTH
Level 5, 160 St Georges Terrace, Perth WA 6000
Telephone: +61 8 9476 3144

MELBOURNE
Level 27, 101 Collins Street, Melbourne VIC 3000
Telephone: +61 3 8111 0046

ADELAIDE
Lewvel 30, 91 King William Street, Adelaide SA 5000
Telephone: +61 8 8113 5739

BRISBANE

Level 19, 10 Eagle Street, Brisbane QLD 4000
Telephone: +61 7 3121 3240

DARWIN

Level 16, 19 Smith Street The Mall, Darwin City NT 0800
Telephone: +61 8 6314 3066

paxongroup.com.au | mail@paxongroup.com.au
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5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD
AGENDA
Attachments: 1. ARIC Forward Agenda 2026
2. ARIC Action Register g
3. Proposed Amendment to the Audit, Risk and Improvement Committee

Terms of Reference (tracked changes) g

RECOMMENDATION:
That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it:

1. NOTES the Forward Agenda at Attachment 1 and  the status of the Action Register at
Attachment 2; and

2. APPROVES a minor amendment to the Audit, Risk and Improvement Committee Terms of
Reference, as shown in Attachment 3, to provide for the formal ARIC Self -Assessment
survey to be undertaken biennially rather than annually.

COMMITTEE DECISION ITEM 5.2

Moved: Mr Isambert, Seconded: Mayor Xamon

That the recommendation be adopted.

CARRIED (4-0)

For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon

Against: Nil

(Cr Castle was an apology for the Meeting.)

(Cr La Fontaine was on approved leave of absence for the Meeting.)

(Cr Wheadon was absent for this item.)

ACTION: Administration to include an annual Audit, Risk and Improvement Committee report within the

City's Annual Report to ensure annual public reporting is maintained following the move to biennial
Committee self-assessment surveys.
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Audit, Risk and Improvement Committee Forward Agenda 2026

Standing ltems ‘ 25 February 2026 March (no meeting scheduled)

| . Review and update of Audit Committee Forward Agenda 2026 ¢  Traning and professional development session determined by Committee Chair.
*  Update on progress of action items arising from past meetings e  Briefing by CEQ on the City's Strategy, progress of key initiatives, and extemal
*  Review Audit Log - intemal & external audit recommendations , events impacting the City (€.g., new regulation. macro-economic factors, etc.)
. Fe‘;\gft: ;;:,h; cz:::;l t::d:e a;gt(;vmes. progress against plan, and internal audit . Review of Draft Ageing Workforce Plan
. Review of the City's Corporate Risk Register
. Briefing by CAE on perform 2 audits or QAG reports carried out for the state
government or other LGA: 3 with any action plans put in place by the City .
. Compliance Calendar Reporting Note: Reports and recommendations to April 2026 OMC

Privacy and Responsibie Information Sharing Readiness Action Plan Update

April (no meeting scheduled) _ 3 June 2026 June (no meeting scheduled)

Entry Meeting - OAG

e Meet privately with the external auditor (OAG) without management present to
discuss any matters deemed appropriate

 Meet privately (without management present) with the CAE to discuss any
matters deemed appropriate.

+» Committee to determine and request three deep dives to be undertaken on the
City's Corporate Risk Register within the next 12-month period

« Bnefing by CEO on the City's Strategy, progress of key initiatives, and external
events impacting the City (e.g.. new regulation, macro-economic factors, etc.)

. Note the City's submission to the Public Sector Commission's Integrity and

Conduct Annual Collection (EEQ Resg

onse Report)

|| Note: Reports and recommendations July 2026 OMC |
July (no meeting scheduled) ‘ 26 August 2026 September (no meeting scheduled)

* Annual acknowledgement of the City's Code of conduct, evaluation of member
independence & committee performance.

o Results of the ARC Self-Assessaient and key improvement areas

¢ Internal auditor in camera sessions

o Revew ol Rk Appaite ano Tolerance Statepants

« Update on progress of Cyber Security Awareness Training

« Business Continuity Plan — Annual Update

. Review adequacy of procedures for the confidential, anonymous submission by

Note: Reports and recommendations to September 2026 OMC
Note: The Local Government Inspector announced the deadline for submitting the CAR for
the penod of 1 January to 31 December 2025 has been deferred until 30 September 2026.

October (no meeting scheduled) 11 November 2026 December (no meeting scheduled)

* Exit Meeting - OAG

 Annual financial report for year end 30 June 2026

+ Meet privately (without management present) with the CAE to discuss any
matters deemed appropriate. Meet privately with the internal audit service
provider every six months

«__ Briefing by CEO on the City's Strategy, progress of key initiatives, and external
events impacting the City (e.g., new regulation, macro-economic factors, etc.)

« Review of Risk Appetite and Tolerance Statements

Note: Reports and recommendations to December 2026 OMC

CATEGORIES:

Committee Operations

Financial Reporting & External Audit (OAG)
Internal Audit Activities

Risk Management & Internal Control

Ethics and Compliance

Other Matters

SNh LN

Item 5.2- Attachment 1 Page 20
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26 AUGUST 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER

Commencing 27 June 2024

Item

5.1

5.4

56

7.1

71

Page 10f11

Meeting Date

3/06/2026

3/06/2026

3/06/2026

3/06/2026

3/06/2026

Agenda Item

Internal Audit Report (Y3
Audit 2) - Asset
Management Strategy

Public Sector
Commission Integrity
and Conduct Annual
Collection - Submission
for Noting

Year 3 Internal Audit
Program - Status and
Progress Report

Review of the City's Audit
Log

Review of the City's Audit
Log

Action Item

Administration to undertake an asset

manag t maturity ent using the
National Asset Management Framework, and
report findings to the Committee to support
understanding of current maturity ratings and
alignment with the risk register.

MCB&AM

Administration to report back to the Committee

on whether non-retaliation protections for

whistleblowers are explicitly articulated in the EMHR
relevant City of Vincent policies and Code of

Conduct.

Administration to investigate the feasibility of in-

house internal audit arrangements, including

resourcing and specialist skill requirements, and EMCS&G
report back to the Committee on practical

options.

Administration to provide the Committee with a
summary of extensions made to due dates on

) . . . EMCS&G
audit log actions, including any trends in those
extensions.
Administration to review all audit log actions
overdue by more than 12 months, confirm
by EMCS&G

whether they remain a priority, and present a
path to closure for each to the Committee.

Directorate

Infrastructure and To be pi

Environment

Community and and associated policies and management practices
Business Services to specifically include ‘whistleblower non-retaliation
protections’ by September 2026,

Comments

2026 meeting.

d to the Co

at its November

EMHR will review and update our Code of Conduct

Chief Executive To be presented to the Committee at its November

Officer

2026 meeting.

Chief Executive To be presented to the Committee at its November

Officer

Chief Executive To be pi

Officer

2026 meeting.

2026 meeting.

d to the Cc

at its November

Action Status

In Progress

In Progress

In Progress

In Progress

In Progress

Due Date

1/10/2026

1/08/2026

11/11/2026

11/11/2026

11/11/2026

Overdue by

Within range

Within range

Within range

Within range

Within range

28/07/2026
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Item

Meeting Date

Agenda Item

Action Item

Directorate

Comments Action Status

Due Date Overdue by

5.6

5.3

5.3

5.4

5.3

Page 2011

25/02/2026

12/11/2025

12/11/2025

12/11/2025

3/09/2025

Privacy and Responsible
Information Sharing
(PRIS) Action Plan and
Proposed Privacy and
Information Breach
Palicy

Cyber Security
Resilience and Testing
Insights

Cyber Security
Resilience and Testing
Insights

Integrity Framework —
Year 1 Review, Maturity
Self-assessment and
Fraud & Corruption Risk
Register

Audit Committee -
Forward Agenda 2025

Administration to review the Privacy and
Responsible Information Sharing Act 2024 to
determine the relevant provisions for privacy
impact assessments and incorporate any
identified requirements into the City's policies,
procedures and Project Management
Framework.

EMCS&G;
EMI&CT

Administration to provide a refresher on the
Essential Eight maturity review across systems

EMI&CT
at a future Audit & Risk Committee meeting. <

Administration to provide an update at a future
meeting on the additional recommended
controls for local government and the City's
current compliance tracking, including maturity
levels across each area.

EMIECT

The Committee requested Administration issue
biannual communications from the CEO on
integrity.

CCS&G

« Development of the next three-year Internal
Audit Plan will be delayed to allow for
finalisation of the existing Year 3 Program, and
will be included in forward planning for early
next year.

« A private meeting with the internal auditor, has
been completed.

EMCS&G

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Provisions for Privacy Impact Assessments were
incorporated into the Privacy and Information Breach
Policy which was approved by Council on 21st April
2026. A Privacy Impact Assessment template has
been published internally for interim use and
assistance is being procured to develop associated
procedures. A review of the Project Management tool
is underway, and Privacy Impact Assessments will be
incorporated where required.

In Progress

The Executive Manager Information and
Communication Technology will provide an update at
the August 2026 Audit Risk and Improvement
Committee meeting, rather than May as previously
indicated. This will ensure that findings from a recent
Microsoft Cyber Security Assessment can be
incorporated into the report.

In Progress

The Executive Manager Information and
Communication Technology will provide an update at
the August 2026 Audit Risk and Improvement
Committee meeting.

In Progress

Administration is strengthening how existing
obligations are understood and applied through a
behavioural insights approach. Delivering a

In Progress
structured operational project focused on gifts, i
benefits, conflicts of interest & PID reporting across
the organisation.
Pending completion of current I1AP. In Progress

1/01/2027 Within range
26/08/2026 Within range
26/08/2026 Within range

Ongoing
TBD
28/07/2026
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026
Item Meeting Date Agenda Item Action Item Owner Directorate Comments Action Status Due Date Overdue by
Administration to provide an update at the next
I_ stratio P N L . . Update provided through the August 2026 Corporate
Audit, Risk and meeting on the following outstanding action: . . h :
Risk Register report. The repert included a review of
IR Community and finance-related risks with inherent ratings of medium
5.2 3/06/2026 Committee - Action Administration to confirm at the next Committee MFS R . 8 i Completed 26/08/2026
. . . . Business Services and above and identified the detection mechanisms
Register and 2026 meeting which finance-related risks with o
and assurance activities in place for each relevant
Forward Agenda inherent ratings at medium and above have 0
detection mechanisms in place. i
Updat dedth h the A 12026 C t
Integrity Framework - - ‘ . ‘ pda eprow ed through the ggus orpora e
Vear 1 Review, Maturity Administration to confirm at the next Committee Risk Register report. The reportincluded a review of
‘ear 1 Review, Maturi . K ) ) ) ) ) ! ’
meeting which finance-related risks with EMCS&G; Chief Executive finance-related risks with inherent ratings of medium
54 12/11/2025  Self-assessment and ) ) : . ) ) Completed 25/02/2026
Fraud & Corruption Risk inherent ratings at medium and above have MFS Officer and above and identified the detection mechanisms
detection mechanisms in place. and assurance activities in place for each relevant
Register
risk.
Audit, Risk and Administration to update the forward agenda to
Improvement include a report in August on the review of the Chief Executive
5.2 3/06/2026 Committee - Action City's Business Continuity Plan and outcome of EMCS&G Officer Included in 2026 Forward Agenda. Completed 26/08/2026
Register and 2026 the associated desktop scenario completed in
Forward Agenda December 2025.
The Committee requested that two deep dives
Monthly Review of the from the corporar:nsk register be sc nei:lule d for Chief Exetutive The Committee's preferences are to be confirmed at
5.6 12/11/2025  City's Corporate Risk ) ) EMCS&G X the June 2026 meeting. Completed 3/06/2026
Re:lster po 2026, with members to confirm their Officer s P
preferences at the February meeting.
Monthly Review of the
City's Corporate Risk Risk owners or drivers are to attend meetings to ChiefExetUtive
5.4 3/09/2025 answer questions arising from deep dive EMCS&G X Ongoing through 2026. Completed Ongoing
Register and Outcomes Officer
) discussions.
of Deep Dive Reviews
ini i h
Year 3 Internal Audit ::::T':;:T\:::ameﬁz?éii::ir::et::anihe status Chief Executive Now included as a standing item on the EMC monthl
I utr Wi I
55  25/02/2026  Program - Status and ger iee o EMCSAG ' g d completed QRO
of the Internal Audit Program, including any Officer agenda.
Progress Report .
amendments to planned timeframes.
Page 3of11 28/07/2026
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Meeting Date

Agenda Item

Action Item

Directorate

Comments

Action Status

Due Date

Overdue by

5.2 25/02/2026

7.3 25/02/2026

5.3 12/11/2025

5.2 12/11/2025
5.6 12/11/2025
5.3 12/11/2025

53 12/11/2025

Page4of 11

Audit and Risk
Committee - Action
Register and 2026
Forward Agenda

Review of the City's Audit
Log

Cyber Security
Resilience and Testing
Insights

Audit and Risk
Committee Meeting
Dates 2026

Monthly Review of the
City's Corporate Risk
Register

Cyber Security
Resilience and Testing
Insights

Cyber Security
Resilience and Testing
Insights

Administration to reschedule the OAG Entrance

Meeting in the Forward Agenda to June 2026. CCS&G

Administration to report monthly to the
Executive Management Committee on all Audit
Log actions with risk ratings of medium and
above that have been outstanding for more than
12 months.

EMCS&G

Administration to ensure all remediation actions
arising from cybersecurity testing for
vulnerabilities rated medium or above are
recorded in the Audit Log.

EMI&CT

That the meeting scheduled for Wednesday, 18
February be rescheduled to Wednesday, 25
February, and that the start time for all Audit and
Risk Committee meetings in 2026 be changed to
4:30 PM.

EMCS&G

Administration to present a report at the next
Committee meeting on risk ID1, outlining how
the City ensures contracted services align with
Council’s positions and values throughout all
stages of delivery.

MFS

An update is to be provided on the completion
status of cybersecurity training for the identified
individuals. If any have not completed the
training, outline the consequences and next
steps, and confirm whether training is required
for each individual.

EMI&CT

Provide external Committee Members with
access to agendas and papers in Docs on Tap.
Administration to assess whether cyber
awareness training provided by the City should
be extended to those members.

EMI&CT

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

The OAG has confirmed that they are available to
undertake the Entrance Meeting in June this will be
included as part of the agenda.

Now included as a standing item on the EMC monthly
agenda.

Executive Manager Information & Communication
Technology to provide update at Audit Committee in
February 2026.

updated IC & events calendar

Presented at the 25 February 2026 ARIC meeting.

Executive Manager Information & Communication
Technology to provide update at Audit Committee in
February 2026.

Executive Manager Information & Communication
Technology to liaise with Acting Executive Manager
Corporate Strategy and Governance on the creation
of Docs on Tap accounts for Committee Members -
Aiming for completion January 2026

Completed

Completed

Completed

Completed

Completed

Completed

Completed

3/06/2026

Ongoing

25/02/2026

25/02/2026

25/02/2026

25/02/2026

25/02/2026

28/07/2026
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26 AUGUST 2026

Meeting Date

Agenda Item

Action Item

Directorate

Comments Action Status

Due Date

Overdue by

5.4 12/11/2025

5.4 12/11/2025

5.6 12/11/2025

5.11 12/11/2025

5.1 3/09/2025

Page5of11

Integrity Framework -
Year 1 Review, Maturity
Self-assessment and
Fraud

& Corruption Risk
Register

Integrity Framework -
Year 1 Review, Maturity
Self-assessment and
Fraud

& Corruption Risk
Register

Monthly Review of the
City's Corporate Risk
Register

Audit Committee - Action
Register and
Consideration of 2026
Forward

Agenda

Annual Self Assessment

Administration to report back to the Committee
in 2026 on how the City manages its legislative
obligations beyond the annual Compliance
Audit Return.

Administration to reassess the post-mitigation
(post-RMA) risk rating for the risk relating to
manipulation of Council land and asset sales,
and report back to the Committee on additional
measures required to reduce this risk to low.

Administration to present the Privacy and
Responsible Information Sharing Action Plan,
including activities supporting the development
of a draft Privacy Policy, in preparation for the
incoming provisions of the Privacy and
Responsible Information Sharing Act 2024

Administration to update the 2026 Forward
Agenda to include the presentation of the CAR
report in February 2026, and the Privacy and
Responsible Information Sharing Action Plan
Update as an item for the May 2026 meeting.

NOTE: The Mayor will brief new Council
Members on the skills required for the Audit &
Risk Committee before nominations are made.

EMCS&G

EMCS&G

EMCS&G;
EMI&CT

EMCS&G

EMCS&G

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Chief Executive
Officer

Presented at the 25 February 2026 ARIC meeting. Completed
Presented at the 25 February 2026 ARIC meeting. Completed
Presented to the 25 February 2026 ARC meeting. Completed

The deadline for submitting the Compliance Audit
Return (CAR) for the period of 1 January to 31
December 2025 has been deferred until 30
September 2026.

With the introduction of the Local G

Inspectorate, there have been a number of changes
to the statutory requirements for which a compliance
auditis needed. These changes are outlined in
regulation 13 of the Local Government (Audit)
Regulations 1996, published on 1 January 2026.

Completed

Completed during nominations. Completed

25/02/2026

25/02/2026

25/02/2026

30/09/2026

16/10/2026

28/07/2026

Item 5.2- Attachment 2

Page 25



AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES

26 AUGUST 2026

Item

Meeting Date

Agenda Item

Action Item Owner Directorate Comments

Action Status

Due Date Overdue by

5.1 3/09/2025  Annual Self Assessment
5.1 310972025 Annual Self Assessment
0AG Reports Issued to
5.2 3/09/2025 State & Local
Government Entities
OAG Reports Issued to
5.2 3/09/2025 State and Local
Government Entities
OAG Reports Issued to
5.2 3/09/2025 State & Local
Government Entities
OAG Reports Issued to
52 3/09/2025 State & Local
Government Entities
Page 6of11

NOTE: A skills matrix for Committee members is

to be developed to guide future appointments. ClEEEE

EMCS&G

Officer
NOTE: The Audit & Risk Committee will
undertake an annual self-assessment, with the
supporting survey to be conducted every two
years.

Chief Executive

EMCS&G
Officer

Scheduled on forward agenda for August 2026

Personal Leave (OAG): The Committee
requested a more detailed evaluation of the
City's compliance against the specific OAG
recommendations, similar in format to the
Purchasing Card review. This is to include how
existing and planned controls (random audits,
new Leave Management Procedure, training,
and system checks) address each OAG finding,
with a report back to the November Audit & Risk
Committee. Consideration will also be given to
adding HR leave management actions to the
Audit Log.

T Executive Director Community & Business Services
) i K address the Audit Committee on 12 Nevember 2025
Business Services -
on this item.

EMHR

Any gaps or new actions arising from the OAG
reports are to be added to the Audit Log for
ongoing monitoring.

Chief Executive

EMCS&G
Officer

Noted

NOTE: Report authors are to be invited to the
next Audit & Risk Committee meeting to discuss

Chief Executi
their findings. ef Executive

EMCSEG Officer

ongoing through 2026

Land Transactions (OAG): Further input is

required from the Senior Land and Legal Advisor.

The Strategy and Further information provided at 12 November 2025
next meeting is to include an explanation of MSP; DMP Development Audit & Risk Committee meeting. No further action
processes for major and minor land required.

transactions, and how compliance with relevant

legislative requirements is assured.

Completed

Completed

Completed

Completed

Completed

Completed

28/07/2026
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26 AUGUST 2026

Item

Meeting Date

Agenda Item

Action Item

Directorate

Comments

Action Status Due Date Overdue by

54 3/09/2025

5.4 3/09/2025

5.4 3/09/2025

54 3/09/2025
Page 7of 11

Monthly Review of the
City's Corporate Risk
Register and Outcomes
of Deep Dive Reviews

Monthly Review of the
City's Corporate Risk
Register and Outcomes
of Deep Dive Reviews

Monthly Review of the
City's Corporate Risk
Register and Outcomes
of Deep Dive Reviews

Monthly Review of the
City's Corporate Risk
Register and Outcomes
of Deep Dive Reviews

NOTE:

Information is to be provided to the November

Audit & Risk Committee meeting on how high-

risk MPH&BE
food checks are ranked and how this balances
with community expectations for broader
inspections.

NOTE:

The expected content of the Aging Workforce
Plan (ID13) is to be clarified when itis brought
back for

discussion.

NOTE:

The Committee noted that two medium risks
(IDs 11 and 12) relating to the polyphagus
shothole

borer are currently outside Council’s risk
appetite. A six-month deep dive into the financial
impacts is

to be presented next year. It was further noted
that many aspects of this risk are outside the
City's direct control, and that consideration
should be given to tolerance levels and
descriptors when Council next reviews its risk
appetite and tolerance statements.

EMHR

EMCS&G

The Committee discussed community
engagement and reputation risk in relation to the
underground power project. It was confirmed
that engagement is tailored to project needs and
will continue to be

reviewed.

MFS

Strategy and
Development

Community and
Business Services

Chief E

Response provided in Monthly review of the City’s
Corporate Risk Register report - 12 November 2025

The Report is listed for Audit & Risk Committee 25
February 2026

Scheduled on forward agenda for May 2026.
Included, tracked and reported through the Audit &

Officer

Community and
Business Services

Risk Committee Action Register and Forward
Agendas

Feedback to engagement is closely monitored, and
both content and process continue to be adjusted to
meet evolving community needs.

Completed

Completed

Completed

Completed

28/07/2026
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26 AUGUST 2026

Meeting Date

5.5 3/09/2025

5.5 3/09/2025

6 3/09/2025

6.1 2/07/2025

5.3 2/07/2025
Page8of11

Agenda Item

Review of City's Audit
Log

Review of the City's Audit
Log

General Business

OAG - Standing Agenda
Presentation Item

Review of the City's Risk
Management Framework
- Desktop

Action Item

NOTE:
Audit Action EA:2024/14 Excessive Leave
Balances is to remain open. The Executive
Manager Human Resources is to attend the next
Audit & Risk Committee meeting to provide
assurances to the Committee in relation to the
proposal to close out this action, and an interim
update is to be presented in six months to

di ate leave are
trending down. Closure will only be considered
once the Committee is satisfied with the
assurances provided and the supporting
trend data.

EMHR

NOTE: Internal audits are to consider all closed
actions to ensure they have been properly
addressed.

EMCS&G

NOTE:

* Requests that action plans with agreed
deadlines be developed b 1the i 1
auditor and the rel t orr for
all outstanding audits.

* Requests that a tracking dashboard be created
and presented at each Audit & Risk Committee
meeting, to provide status updates on internal
audit progress (scoping, planning, reporting,
final report, action items).

EMCS&G

NOTE: The Audit & Risk Committee supported
the introduction of a self-assessment process
for staff issued credit cards, aimed at
strengthening internal controls and compliance.
Administration to report back on
implementation at a future meeting.

MFS

NOTE: The Audit & Risk Committee requested
Administration to conduct a deep dive into the
Asset Risk Register and Asset Manag to
bep d to the Septemb ing

EMCS&G

Directorate

Community and
Business Services

Chief Executive
Officer

Chief Executive
Officer

Community and

Chief Executive
Officer

Comments

Executive Director Community & Business Services
addressed the Audit Committee on 12 November
2025 on this item.

Ongoing

Agreed deadlines for audit actions are developed
between the internal auditor and the relevant
Director/Manager during establishment of the Terms
of Reference for each audit.

A standing Internal Audit Status Dashboard has been
implemented and included as a recurring item on the
Audit & Risk Committee forward agenda. This
dashboard provides Committee members with
visibility over audit progress (scoping, planning,
fieldwork, reporting and closure)

The City has reviewed the credit card procedure. The
report will be presented to A&RC on 3 September

Business Services 2025.

Scheduled on forward agenda for February 2026

Action Status

Due Date Overdue by

Completed

Completed

Completed

Completed

Completed

28/07/2026
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26 AUGUST 2026

Meeting Date

Agenda Item

Action Item

Directorate Comments

Action Status

Due Date Overdue by

5.8 2/07/2025

5.2 2/07/2025

5.7 26/02/2025

5.1 7/11/2024
5.1 7/11/2024
Page9of11

Audit Committee -
Forward Agenda 2025

Monthly Review of the
City's Corporate Risk
Register and Outcomes
of Deep Dive Revi

NOTE: The Audit & Risk Committee requested
that Administration report back on the process
and system for

staff to lodge internal complaints, including who
has access to complaint-related emails and how
those complaints are managed.

EMCS&G;
EMHR

The Audit and Risk Committee requested that

Administration revisit Corporate Risk ID 9 (Tree

Canopy Reduction), undertake Deep Dive

reviews of Risks ID 10, 11 and 12, and preparea EMCS&G;
Climate Change and Strategies Report outlining MP

ions to achieve canopy targets. These are to

Audit Committee -
Forward Agenda 2025

Audited Financial
Statements and
Management Letters for
Year Ended 30 June 2024

Audited Financial
Statements and
Management Letters for
Year Ended 30 June 2024

be presented to the Committee progressively
over the next six months

NOTE: The Audit & Risk Committee requested
Administration to adjust the forward agenda to:
« Update the 2 June 2025 meeting date to read 2
July 2025

« List the review of the public sector annual
submission on integrity and conduct in July.

* Remove the City's Fraud and Corruption Risk
Register as a standing item and schedule it for
review in September.

* Move the private meeting with the external
auditor to November.

EMCS&G

NOTE: At the meeting the OAG requested a
change to Note 22 in the Annual Financial
Statements, to change the reclassification

b and non-current liabilities, in
line with the Mindarie Regional Council audited
financial statements.

MFS

NOTE: Leave Management Plan to be
submitted to next Audit and Risk Committee
(ARC), either as part of the Risk Register or as a
separate item.

EMHR

Chief Executive
Officer

Chief Executive

Officer Scheduled on forward agenda for May 2026

Chief Executive

Completed
Officer P

C ity and
: e O
Business Services

Community and Completed as per the Audit Log
Business Services

Scheduled on forward agenda for August 2026

Completed

Completed

Completed

Completed

Completed

28/07/2026
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