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MINUTES OF CITY OF VINCENT 
AUDIT, RISK AND IMPROVEMENT COMMITTEE  

HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE  

ON WEDNESDAY, 26 AUGUST 2026 AT 4:30 PM 

  
PRESENT: Mr George Araj  Independent External Member  (Chair)  
 Mr Conley Manifis  Independent External Member (Attended 
  electronically  
 Mr Baptiste Isambert  Independent External Member  
 Mayor Alison Xamon  Presiding Member  
 Cr Reece Wheadon  South Ward  (Attended electronically ï 

joined during Item 5.6).  

IN ATTENDANCE:  Emma Simmons  Chief Audit Executive  
 Joslin Colli  Executive Manager Corporate Strategy & 

  Governance  
 Rhys Taylor  Executive Director Community & 

Business Services  
 Peter Varris  Executive Director Infrastructure & 

Environment  
 Jay Naidoo  Executive Director Strategy & 

Development  (arrived during Item 7.4) 
 Anthony Wishart  Executive Manager Information and 

Communication Services   

 Nathan Stokes  Executive Manager Human Resources  

 Main B huiyan  Manager Financial Services  

 Prue Reddingus  Manager Public Health & Built 
Environment  (arrived during Item 7.4) 

 Carrie Miller  Corporate Strategy & Governance Officer  

 

 

1 INTRODUCTION AND WELCOME 

The Presiding Member, George Araj, declared the meeting open at 4:40pm and read the following 
Acknowledgement of Country statement: 
 
ñThe City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emergingò. 
 

2 APOLOGIES / MEMBERS ON APPROVED  LEAVE OF ABSENCE   

Cr Ashlee La Fontaine on approved leave of absence from 29 June 2026 to 31 December 2026.  
 
Cr Alex Castle is an apology.  
 
David MacLennan is an apology.  
 

3 DECLARATIONS OF INTEREST  

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted 
by the Office of the Auditor General to complete external audits. 
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4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved:  Mayor Xamon, Seconded:  Mr Isambert  

That the minutes of the Audit, Risk and Improvement Committee held on 3 June 2026 be confirmed.  
 
 

CARRIED (4-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon 

Against:  Nil 

(Cr Castle was an apology for the Meeting.)  

(Cr La Fontaine was on approved leave of absence for the Meeting.)  

(Cr Wheadon  was absent for this decision).  
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5 BUSINESS ARISING 

Ian Ekins from Paxon Business and Financial Services presented the Internal Audit Report as included in 
Attachment 1. Mr Ekins advised that the review found the City's owners and occupiers electoral roll to be 
effectively managed and compliant with legislative requirements, with three low-risk improvement 
opportunities identified relating to independent review processes, duplicate checks, user access 
management and documentation of procedures. 
 

5.1 INTERNAL AUDIT REPORT: ELECTORAL ROLL REVIEW  

Attachments:  1. CoV Internal Audit Electoral Roll Final Report ᶓ   
 

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee (ARIC):  

1. RECEIVES the Electoral Roll Internal Audit Report at Attachment 1;  

2. NOTES the key findings and risk ratings identified in the review; and  

3. NOTES that management responses and proposed actions have been included within the 
detailed audit findings.  

 

COMMITTEE DECISION ITEM 5.1 

Moved:  Mr Manifis, Seconded:  Mayor Xamon  

That the recommendation be adopted.  

CARRIED (4-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon 

Against:  Nil 

(Cr Castle was an apology for the Meeting.)  

(Cr La Fontaine was on approved leave of absence for the Meeting.)  

(Cr Wheadon  was absent for this item.)  

  
 
ACTION: Administration to update the control effectiveness rating within the Fraud and Corruption Risk 
Register to reflect the recent positive audit/assurance result, ensuring the risk register accurately reflects this 
outcome. 
 
 
During item 5.1, at 4.45pm, Ian Ekins left the meeting and did not return.

AC_20260826_MIN_10844_AT_ExternalAttachments/AC_20260826_MIN_10844_AT_Attachment_35162_1.PDF
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5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD 
AGENDA 

Attachments:  1. ARIC Forward Agenda 2026   

2. ARIC Action Register ᶓ  
3. Proposed Amendment to the Audit, Risk and Improvement Committee 

Terms of Reference (tracked changes) ᶓ   
 

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it:  

1. NOTES the Forward Agenda at Attachment 1 and the status of the Action Register at 
Attachment 2; and  

2. APPROVES a minor amendment to the Audit, Risk and Improvement Committee Terms of 

Reference, as shown in Attachment 3, to provide for the formal ARIC Self -Assessment 

survey to be undertaken biennially rather than annually.  

 

 

COMMITTEE DECISION ITEM 5.2 

Moved:  Mr Isambert, Seconded:  Mayor Xamon  

That the recommendation be adopted.  

 

CARRIED (4-0) 

For:  Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon 

Against:  Nil 

(Cr Castle was an apology for the Meeting.)  

(Cr La Fontaine was on approved leave of absence for the Meeting.)  

(Cr Wheadon  was absent for this item.)  

  
ACTION: Administration to include an annual Audit, Risk and Improvement Committee report within the 
City's Annual Report to ensure annual public reporting is maintained following the move to biennial 
Committee self-assessment surveys.

AC_20260826_MIN_10844_AT_ExternalAttachments/AC_20260826_MIN_10844_AT_Attachment_35103_1.PDF
AC_20260826_MIN_10844_AT_ExternalAttachments/AC_20260826_MIN_10844_AT_Attachment_35103_2.PDF
AC_20260826_MIN_10844_AT_ExternalAttachments/AC_20260826_MIN_10844_AT_Attachment_35103_3.PDF
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