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MINUTES OF CITY OF VINCENT 

AUDIT AND RISK COMMITTEE 

HELD AS E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  

244 VINCENT STREET, LEEDERVILLE 

ON THURSDAY, 7 DECEMBER 2023 AT 4.00PM 

 
PRESENT: Cr George Araj Independent External Member (Chair 
  from Item 2) 
 Cr Ron Alexander North Ward 
 Mr Baptiste Isambert Independent External Member 
 Mayor Alison Xamon Mayor 
 Cr Alex Castle North Ward 
 Cr Jonathan Hallett South Ward 
  

IN ATTENDANCE:  David MacLennan Chief Executive Officer 
 Rhys Taylor Chief Financial Officer 
 Peter Varris A/Chief Audit Executive  

 Peter Ferguson Executive Director Information and 

   Communication Technology (left at 

   4.52pm during Item 6.5) 

 Main Bhuiyan Financial Controller 
 Mark Ambrose     Senior Director, Financial Audit, OAG 

       (from 4.32pm Item 6.5 only) 

 Danielle England Audit Manager, Financial Audit, OAG 
(from 4.32pm Item 6.5 only) 

 Paul Tilbrook     Associate Director Information Systems, 
       OAG  (from 4.32pm Item 6.5 only)  

 Wendy Barnard    Council Liaison Officer   
  

 

1 INTRODUCTION AND WELCOME 

In accordance with Clause 3 of Schedule 2.3 of the Local Government Act 1995, the Chief Executive Officer 
is to preside at the meeting until the office of Presiding Member is filled. 
 
The Presiding Member, David MacLennan, declared the meeting open at 4.03pm and read the following 
Acknowledgement of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 
 
The CEO asked the OAG representatives to leave the meeting while the internal business was conducted. 
 

1A ELECTION OF AUDIT COMMITTEE CHAIRPERSON AND DEPUTY 
CHAIRPERSON 

The CEO called for nominations for Chairperson of the City of Vincent Audit Committee. Mr Araj confirmed 
his nomination for the position.   
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COMMITTEE DECISION 

Moved: Mr Isambert, Seconded: Mr Araj 

That Mr Araj is appointed Chairperson of the Audit Committee. 

CARRIED UNANIMOUSLY (8-0) 

 
 
The CEO called for nominations for a Deputy Chairperson from the Elected Members on the Committee.  
Mayor Xamon nominated Cr Alexander. 
 

 

COMMITTEE DECISION 

Moved: Mayor Xamon, Seconded: Cr Hallett 

That Cr Alexander be appointed Deputy Chairperson of the Audit Committee. 

CARRIED UNANIMOUSLY (8-0) 

 
 
George Araj, having been appointed as Chairperson, took the Chair.  The new members introduced 
themselves. 
 

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE  

Conley Manifis is an apology for this meeting.  
 

3 DECLARATIONS OF INTEREST 

Baptiste Isambert declared an impartiality interest. The extent of his interest is that his company is 
contracted by the Office of the Auditor General.    

4 IN CAMERA SESSION 

Discussion took place around when this session should be held.  It was agreed that a 15 minute session will 
be held starting at 4pm, after which the meeting will start. 
 

5 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 
 
Moved: Cr Alexander, Seconded: Cr Castle 

That the minutes of the Audit Committee held on 18 October 2023 be confirmed. 
 
               CARRIED (6-0) 

For: Cr Alexander, Cr Araj, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 
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6 BUSINESS ARISING 

 

6.1 REVIEW OF AUDIT COMMITTEE TERMS OF REFERENCE 

Attachments: 1. Audit Committee Terms of Reference (clean copy)   
2. Audit Committee Terms of Reference (marked up)    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. APPROVES the:  

1.1 amendments to the Audit Committee Terms of Reference as at Attachment 1; and  

1.2 NAME CHANGE OF THE AUDIT COMMITTEE TO AUDIT AND RISK COMMITTEE. 

Moved: Mr Isambert, Seconded: Cr Alexander 

That the recommendation be adopted. 

AMENDMENT 

Moved: Cr Castle, Seconded: Cr Hallett  

That the recommendation be amended as follows: 

That the Audit Committee recommends to Council that it: 

 
1. APPROVES the:  

1.1 amendments to the Audit Committee Terms of Reference as at Attachment 1 subject to 
the following amendment: A quorum will consist of a simple majority of committee 
members be in accordance with section 5.19(1) of the Local Government Act 1995 which 
is at least 50% of the number of offices (whether vacant or not) of members of the 
committee and will include, where possible, at least one external independent member. 
The quorum must be in place at all times during the meeting.; and  

1.2 name change of the Audit Committee to Audit and Risk Committee. 

COMMITTEE DECISION ITEM 6.1 

1. APPROVES the:  

1.1 amendments to the Audit Committee Terms of Reference as at Attachment 1 subject to 
the following amendment: A quorum will be in accordance with section 5.19(1) of the 
Local Government Act 1995 which is at least 50% of the number of offices (whether 
vacant or not) of members of the committee and will include, where possible, at least one 
external independent member. The quorum must be in place at all times during the 
meeting.; and  

1.2 name change of the Audit Committee to Audit and Risk Committee. 

CARRIED (6-0) 

For: Cr Alexander, Cr Araj, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 
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As the OAG representatives were present, the Chair decided that this item be discusssed next.  
 
At 4.32pm the OAG representatives rejoined the meeting and presented information from the audit.  
Committee members asked questions which were answered. 
 
At 4.32pm Baptiste Isambert left the room due to his declared interest.  
 

6.5 AUDITED FINANCIAL STATEMENTS AND MANAGEMENT LETTERS FOR YEAR ENDED 30 
JUNE 2023 

Attachments: 1. Audit Interim Management Letter - Financial Audit - Confidential   
2. Audit Management Letter - Information Systems - Confidential   
3. Annual Financial Audit - Exit brief - Confidential   
4. Auditor's Opinion - for the year ended 30 June 2023   
5. Financial Statements as at 30 June 2023    

RECOMMENDATION: 

That the Audit Committee: 

1. RECEIVES the Auditor’s management letters (Financial Audit and Information System Audit) 
and exit brief, prepared for the year ended 30 June 2023 at Attachments 1, 2 and 3; and 

2. RECEIVES the Audit Opinion (unsigned) for the year ended 30 June 2023 at Attachment 4; and 

3. RECEIVES the Audited Annual Financial Statements for the year ended 30 June 2023 at 
Attachment 5; and  

4. RECOMMENDS to Council the adoption of the Audited Annual Financial Statements for the 
year ended 30 June 2023. 

 

COMMITTEE DECISION ITEM 6.5 

Moved: Cr Hallett, Seconded: Cr Castle 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Cr Alexander, Cr Araj, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 

(Mr Isambert was absent from the Council Chamber and did not vote.) 

At 4.52pm Executive Director Information and Communication Technology left the meeting and did not 

return. 
 
At 5.05pm the OAG representatives left the meeting did not return. 
 
At 5.06pm Baptiste Isambert returned to the meeting.  
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6.2 AUDIT COMMITTEE MEETING DATES 2024 

Attachments: 1. Proposed Audit Committee Dates 2024    

RECOMMENDATION: 

That the Audit Committee ADOPTS the meeting schedule for 2024 as follows: 

Date Time 

Thursday 29 February 2024 4.00pm 

Thursday 27 June 2024 4.00pm 

Thursday 10 October 2024 4.00pm 

Thursday 28 November 2024 4.00pm 
 
 

 

COMMITTEE DECISION ITEM 6.2 

Moved: Mayor Xamon, Seconded: Cr Castle 

That the recommendation be adopted. 

.CARRIED (6-0) 

For: Cr Alexander, Cr Araj, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 
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6.3 AUDIT COMMITTEE - FORWARD AGENDA 2023 

Attachments: 1. Audit Committee Forward Agenda 2023    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it NOTES the Audit Committee Forward 
Agenda at Attachment 1.  

 

COMMITTEE DECISION ITEM 6.3 

Moved: Cr Hallett, Seconded: Cr Alexander 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Cr Alexander, Cr Araj, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 
 
NOTE: The Committee requested that ICT present on the progress of actions to mitigate OAG findings and 
to also prepare the City for self assessment, in 2024, against the Australian Signals Directorate’s Essential 
Eight controls.
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6.4 REVIEW OF RISK APPETITE AND TOLERANCE STATEMENTS AND ALIGNMENT OF 
CORPORATE RISKS 

Attachments: 1. Corporate Risk Register 2023   
2. Risk Management Procedure   
3. Risk Appetite and Tolerance Statements (tracked changes)   
4. Risk Appetite and Tolerance Statements (updated)   
5. Risk Rating Alignment to Appetite and Tolerance    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register at Attachment 1; and 

2. APPROVES: 

2.1 the risk management actions for the high and extreme risks;  

2.2 alignment of Corporate Risks to the risk appetite and tolerance ratings; and 

2.3 the updated Risk Appetite and Tolerance Statements at Attachment 4 

 

COMMITTEE DECISION ITEM 6.4 

Moved: Mayor Xamon, Seconded: Mr Isambert 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Cr Alexander, Cr Araj, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 

(Cr Wallace was absent from the Council Chamber and did not vote.) 

 
  
NOTE:  Business continuity plan testing is to be scheduled. 
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6.6 REVIEW OF THE CITY'S AUDIT LOG 

Attachments: 1. Audit Log as at 10 October 2023 (from previous meeting)   
2. Internal Audit Log as at 10 October 2023 (from previous meeting) - 

Confidential   
3. Audit Log as at 23 November 2023   
4. Internal Audit Log as at 23 November 2023 - Confidential    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. NOTES the status of the City’s Audit Logs at Attachments 1 and 2; and  

 
2. APPROVES proposed completion dates as specified at Attachments 1 and 2. 

 

COMMITTEE DECISION ITEM 6.6 

Moved: Cr Hallett, Seconded: Cr Castle 

That the recommendation be adopted. 

CARRIED (6-0) 

For: Cr Alexander, Cr Araj, Mr Isambert, Cr Castle, Cr Hallett and Mayor Xamon 

Against: Nil 

(Mr Manifis was an apology for the Meeting.) 
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7 GENERAL BUSINESS  

7.1  Use of Assets 
 
In response to a request in the 18 October 2023 meeting for the sample of the vehicle forms not completed 
to be followed up by HR, the following information is provided.  
 
Vehicle Authorisation Forms 
 
Samples 
L Buonomo – Started 03/01/2002 
A Bradshaw – Started 06/02/2012 
S Taylor – Started 13/03/2017 
M Stojanoski – Started 23/05/1995 (provided) 
B Bevan – Started 19/03/2023 (provided) 

 
The City has been able to find two out of the 5 vehicle authorisation forms. However, you will find above that 
many of the sampled employees have been at the City of 10 years or more.  The City has substantially 
improved vehicle authorisation processes in the last four years. 
 
Ghost Employees – Process for Eliminating the Risk  
 
To eliminate the risk of ‘ghost employees’, the Payroll Services team have put in place the following: 
 

1. Payroll Services team (2 payroll team) will both review pay processing against current employee 
listing to ensure those employed at that pay period are confirmed employees.  

2. Both payroll team members (and HR Support Officer on an Adhoc basis) alternate responsibilities 
(posting journal, superannuation, updating pay codes/classifications) and portfolios. 

3. Payroll Services team ensure new and terminated employees are updated each fortnight to ensure 
‘current’ employee listing is up to date. 

4. Payroll Services will investigate any ‘employee’ with low to no tax deductions through which can be 
identified in the Final Pay Edit Listing Report to check pays before posting. 

5. Review any bank account changes against ‘Change Bank Details Form’ each fortnight to confirm 
change request by the employee. 

6. Multiple employees (X 2 payroll members, Executive Manager HR, Chief Financial Officer and 
Financial Controller) all review and approve pays each fortnight.  

   
Due to the new timesheeting system, all employees are required to complete a timesheet which is linked to 
pay. This would reduce the risk substantially for ghost employees to be paid.  

8 NEXT MEETING  

29 February 2024 

9 CLOSURE  

There being no further business the meeting closed at 5.32pm. 
 
These Minutes were confirmed at the 29 February 2024] meeting of the Audit Committee as a true and 
accurate record of the Audit Committee meeting held on 7 December 2023  
 
Signed:  Mr George Araj 
 
 
 

Dated:   29 February 2024  
 
 
 


