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MINUTES OF CITY OF VINCENT 

AUDIT COMMITTEE 

HELD AS E-MEETING AND ADMINISTRATION AND CIVIC CENTRE  

244 VINCENT STREET, LEEDERVILLE 

ON THURSDAY, 29 JUNE 2023 AT 4.00PM 

 
PRESENT: Mr Conley Manifis Independent External Member (Chair) 
 Cr Ashley Wallace South Ward 
 Cr Susan Gontaszewski South Ward 
 Mr Olaf Goy Independent External Member 
 Mr George Araj Independent External Member 

IN ATTENDANCE:  Peter Varris Executive Director Infrastructure &  
  Environment  
 Rhys Taylor Chief Financial Officer (Left at 5.40pm 
  after Item 6.2) 
 Peter Ferguson Executive Manager Information &  
  Communication Technology (left at  
  5.22pm after Item 6.6) 
 Main Bhuiyan Financial Controller (electronically) 
  Left at 5.40pm after Item 6.2) 
 Nathan Stokes Executive Manager Human Resources 
  Left at 5.30pm after Item 6.6) 
 Jeremy Chalmers Coordinator Procurement & Contracts 
  (Left at 5.19pm after Item 6.1) 
 Joslin Colli  Chief Audit Executive 
 Wendy Barnard  Council Liaison Officer 
 
 Cameron Palassis  Paxton – Internal Auditor (electronically) 

(Joined at 4.20pm, Item 6.1 only) 
    

1 IN CAMERA SESSION 

At 4:01pm the Presiding Member, Conley Manifis, ruled that the in camera session comprising Committee 
Members and the Chief Audit Executive would be held first. 
 
All officers (with the exception of the Chief Audit Executive) left the meeting.  
 
At 4.19pm the meeting was reopened and the other attendees joined the meeting.  
 

2 INTRODUCTION AND WELCOME 

The Presiding Member, Conley Manifis, declared the meeting open at 4.20pm and read the following 
Acknowledgement of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 
 

3 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE  

Cr Ioppolo was an apology for this meeting. 
Cr Alexander was an apology for this meeting.  
 
NOTE:  The Presiding Member suggested that in future the meeting is held in July, as June is end of 
financial year and some members are unable to attend. 
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4 DECLARATIONS OF INTEREST 

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is 
contracted by the Office of the Auditor General to complete external audits.  

5 CONFIRMATION OF MINUTES  

COMMITTEE DECISION 

Moved: Mr Goy, Seconded: Cr Gontaszewski 

That the minutes of the Audit Committee held on 4 May 2023 be confirmed. 
 

CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 
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6 BUSINESS ARISING 

 

6.1 INTERNAL AUDIT REPORT UPDATE YEAR ONE 

Attachments: 1. Beatty Park Project Audit Report - Confidential   
2. Procurement and Contract Management Audit Report - Confidential   
3. Internal Audit Program 2022/23-2024/25 (marked up) - Confidential   
4. Internal Audit Implementation Timetable Y2 & Y3 (revised) - Confidential    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the Beatty Park Project Audit Report at Attachment 1, and Procurement and 
Contract Management Audit Report at Attachment 2;    

2. ENDORSE the management comments provided by Administration which are included in the 
Audit Reports at Attachment 1 and 2;  

3. NOTES that:  

3.1 the findings and any actions arising from the internal audits will be included in the City's 
audit log until such time as they are completed; and 

3.2 any new or emerging corporate risks, identified as a result of the internal audit findings, 
will be documented, assessed and managed through the City’s Risk Management 
Framework; and 

4. DEFERS consideration of remaining Year 2 and Year 3 audit programs, at Attachments 3 and 4.   
until the scope of audits for Regulation 17 review have been determined. 

Moved: Cr Gontaszewski, Seconded: Mr Araj 

That the recommendation be adopted. 

The Presiding Member invited Internal Auditor Cameron Palassis of Paxton to address the Committee in 
respect to the Internal Audit findings and adquacy of Management comment and response. 
 
Mr Palassis provided an overview of the Audits and responded to questions from the Committee.  
 
Mr Palassis of Paxton left the meeting at 4.31pm and did not return.  
 
NOTE:  Mr Araj requested that the wording in the audit report be changed from Management Comment to 
Action Plan, and be updated to include details of how the issues will be remedied, specifying accountable 
officers and timeframes. Actions to be included in the Audit Log. 
 
The Presiding Member invited the Executive Director Infrastructure and Environment Mr Varris to provide an 
overview of Management’s response to the Internal Audits and progress to date in maturity development. 
 
Mr Varris provided an overview of progress and improvements undertaken and planned in project 
management, procurement and contract management. 
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AMENDMENT 1 

Moved: Cr Gontaszewski, Seconded: Mr Araj  

That an additional recommendation be included as follows: 

5.   REQUESTS that the current strategic project portfolio be assessed against each of the findings 
in these reports and commentary be provided to the Audit Committee as to how findings are 
being addressed in each individual project. 

AMENDMENT CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 

AMENDMENT 2 

Moved: Cr Gontaszewski, Seconded: Cr Wallace  

That point 4 of the recommendation be amended as follows: 

4. DEFERS consideration of remaining Year 2 until December 2023 and DEFERS Year 3 audit 
 programs, at Attachments 3 and 4.   
 

AMENDMENT CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 
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COMMITTEE DECISION ITEM 6.1 

 
That the Audit Committee recommends to Council that it: 

1. RECEIVES the Beatty Park Project Audit Report at Attachment 1, and Procurement and 
Contract Management Audit Report at Attachment 2;    

2. ENDORSE the management comments provided by Administration which are included in the 
Audit Reports at Attachment 1 and 2;  

3. NOTES that:  

3.1 the findings and any actions arising from the internal audits will be included in the City's 
audit log until such time as they are completed; and 

3.2 any new or emerging corporate risks, identified as a result of the internal audit findings, 
will be documented, assessed and managed through the City’s Risk Management 
Framework; and 

4. DEFERS consideration of remaining Year 2 until December 2023 and DEFERS Year 3 audit 
 programs, at Attachments 3 and 4.   
 

5.   REQUESTS that the current strategic project portfolio be assessed against each of the findings 
in these reports and commentary be provided to the Audit Committee as to how findings are 
being addressed in each individual project. 

 
CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 

 

  
NOTE:  Cr Gontaszewski requested that if the CEO is unable to attend these meetings in future he arranges 
    for the acting CEO to attend in his place or seek to rearrange the meeting date. 
 
NOTE:   Request Paxon review Item 5.3 on page 11 of the report:  A report of purchase orders entered after 

the invoice date for the period 01/07/2021 to 30/06/2022 identified, to clarify if it refers to total 
Purchase Orders for the period or is it actually specifically PO raised after the invoice. 

    
Coordinator Procurement and Contracts left the meeting at 5.18 and did not return.  
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6.6 REVIEW OF THE CITY'S AUDIT LOG 

Attachments: 1. Audit Log as at 19 June 2023   
2. Audit Log as at 19 June 2023 - Confidential    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. NOTES the status of the City’s Audit Log at Attachment 1; and  

2. APPROVES proposed completion dates as specified at Attachment 1. 

 

COMMITTEE DECISION ITEM 6.6 

Moved: Mr Araj, Seconded: Cr Wallace 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 

  
Executive Manager Information Technology and Communications left at 5.22pm and did not return. 
 
NOTE:  Executive Manager Human Resources confirmed that there is a credible pathway for closure of the 
    Manual Timesheet item on the Audit Log. 
 
Executive Manager Human Resources left the meeting at  5.30pm and did not return. 
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6.2 INTERIM FINANCIAL AUDIT RESULTS FOR THE YEAR ENDING 30 JUNE 2023 

Attachments: 1. Interim Management Letter - 30 June 2023    

RECOMMENDATION: 

That the Audit Committee recommend to Council that it NOTES findings from Office of the Auditor 
General’s Interim Financial Audit Report 2023. 

 

COMMITTEE DECISION ITEM 6.2 

Moved: Mr Goy; Seconded: Mr Araj 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 

 

  
At 5.40pm Chief Financial Officer left the meeting and did not return.  
At 5.40pm Financial Controller left the meeting and did not return. 
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6.3 REVIEW OF THE CITY'S CORPORATE RISK REGISTER 

Attachments: 1. Corporate Risk Register 2023   
2. Risk Management Procedure   
3. Risk Appetite and Tolerance Statements    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register as at Attachment 1; and 

2. NOTES the status of risk management actions for the high and extreme risks.  

 

COMMITTEE DECISION ITEM 6.3 

Moved: Cr Gontaszewski, Seconded: Mr Goy 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 

 

NOTE:   Mr Araj suggested improvements to how risk information is presented to the Committee and would 
provide a template to the Chief Audit Executive for consideration. 
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6.4 FRAUD AND CORRUPTION PREVENTION PLAN - ANNUAL REVIEW 

Attachments: 1. Fraud and Corruption Prevention Plan   
2. Summary of Proposed Actions   
3. Evaluation of Existing Controls - Public Sector Risks - Confidential    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. NOTES the progress delivery summary of the Fraud and Corruption Prevention Plan as 
detailed within this report; and 

2. APPROVES the proposed actions summarised at Attachment 2. 

 

COMMITTEE DECISION ITEM 6.4 

Moved: Mr Araj, Seconded: Cr Gontaszewski 

That the recommendation be adopted. 

 

AMENDMENT  

Moved: Mr Araj, Seconded: Mr Manifis  

That a recommendation be added as follows: 

 

3.  REQUESTS Administration provides quarterly updates to the Audit Committee on the Fraud 
Management Plan 2023 – Action Log. 

AMENDMENT CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 
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COMMITTEE DECISION ITEM 6.4 

That the Audit Committee recommends to Council that it: 

1. NOTES the progress delivery summary of the Fraud and Corruption Prevention Plan as 
detailed within this report; and 

2. APPROVES the proposed actions summarised at Attachment 2. 

3.  REQUESTS Administration provides quarterly updates to the Audit Committee on the Fraud 
Management Plan 2023 – Action Log. 

CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 
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6.5 AUDIT COMMITTEE - FORWARD AGENDA 2023 

Attachments: 1. Audit Committee Forward Agenda 2023    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it NOTES the Audit Committee Forward 
Agenda at Attachment 1.  

  

COMMITTEE DECISION ITEM 6.5 

Moved: Mr Goy, Seconded: Cr Wallace again 

That the recommendation be adopted. 

CARRIED (5-0) 

For: Mr Manifis, Cr Wallace, Cr Gontaszewski, Mr Goy and Mr Araj 

Against: Nil 

(Cr Alexander was an apology for the Meeting.) 

(Cr Ioppolo was an apology for the Meeting.) 

 

 NOTE:   Request feedback from all audit reports, as well as project management reporting and an internal 
audit draft charter be taken to the August 2023 meeting.  
 
Internal Audit Activities on the agenda for 10 August 2023 to be deferred to the last meeting of 2023. 
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7 GENERAL BUSINESS  

7.1  Budget Opening Surplus Variance 
 
At the recent Audit Committee meeting Administration was asked to see how Vincent’s opening budget 
surplus variance of $1.0m benchmarked against other Local Governments. 
 
We have prepared the analysis below against several other Local Governments and as you will see 
Vincent’s opening surplus variance was the 3rd lowest in dollar value and 2nd lowest as a percentage of 
rates.  
 
The opening surplus variance ranged from $0.8m to $16.6m, with a mean of $5.0m and median value of 
$2.7m. As a percentage of rates this ranged from 1.9% to 17.0%, with a mean of 7.5% and a median value 
of 6.1%. 
 
We will continue to review our processes year on year to ensure our estimated opening surplus is as 
accurate as possible. The analysis below does provide us with comfort that our estimate last year was one of 
the most accurate when benchmarked against several of our peers. 
 

 
 



AUDIT COMMITTEE MINUTES 29 JUNE 2023 

Page 79 

 
 
7.2 Organisation Structure 

 
The Audit Committee requested that the CEO provide an update on the Organisation Structure in relation to 
the responsibilities of each directorate and capacity to deliver services and projects. 

 

8 NEXT MEETING  

 
31 August 2023 
 

9 CLOSURE  

There being no further business the meeting closed at 6.10pm.   
 
 
These minutes were confirmed at the 31 August 2023 meeting of the Audit Committee as a true and 
accurate record of the Audit Committee meeting held on 29 June 2023  
 
 
 
Signed:  Mr Conley Manifis 
 
 
 
Dated   
 
 
 


