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MINUTES OF CITY OF VINCENT 
AUDIT COMMITTEE 

HELD AS E-MEETING AND AT THE 
 ADMINISTRATION AND CIVIC CENTRE  
244 VINCENT STREET, LEEDERVILLE 

ON WEDNESDAY, 7 SEPTEMBER 2022 AT 4.00PM 
 
PRESENT: Mr Conley Manifis Independent External Member (Chair) 
  (electronically) 
 Cr Ron Alexander North Ward 
 Cr Ross Ioppolo South Ward (electronically) 
 Mr Olaf Goy Independent External Member  
  (electronically) 
 Mr George Araj Independent External Member  
  (electronically) 

IN ATTENDANCE:  David MacLennan Chief Executive Officer (joined at 4.05pm 
  during Item 4) 
 Peter Varris Chief Audit Executive (CAE) 
 Joslin Colli A/Executive Manager Corporate Strategy 
  & Governance 
 Virginia Miltrup Executive Director Community &  
  Business Services (electronically, joined 
  at 4.20pm during Item 5.1) 
 Rhys Taylor Executive Manager Financial Services 
 Wendy Barnard Council Liaison Officer (electronically) 
 

1 INTRODUCTION AND WELCOME 

The Presiding Member, Conley Manifis, declared the meeting open at 4.03pm noting it is to deal with the 
items adjourned at the meeting held 9 August 2022. The Chairperson read the following Acknowledgement 
of Country statement: 
 
“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the 
Noongar nation and pay our respects to Elders past, present and emerging”. 
 

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE  

Cr Ashley Wallace is on approved leave of absence from 27 August 2022 to 18 September 2022.  
Cr Susan Gontaszewski is an apology for this meeting. 
 

3 DECLARATIONS OF INTEREST 

Mr Manifis declared an impartiality interest. The extent of his interest is that his company is contracted by the 
Office of the Auditor General to complete external audits. 
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4 CONFIRMATION OF MINUTES 

COMMITTEE DECISION 

Moved: Mr Araj, Seconded: Mr Goy 

That the minutes of the Audit Committee held on 9 August 2022 be confirmed. 
 

CARRIED (5-0) 

For: Mr Manifis, Cr Alexander, Cr Ioppolo, Mr Goy and Mr Araj 

Against: Nil 

(Cr Wallace was on approved leave of absence for the Meeting.) 

(Cr Gontaszewski was an apology for the Meeting.) 

   
 

4:05pm For the convenience of the meeting the Chairperson brought forward General Business Item 6.1 
Contract Risks and Capacity – Capital Works Program - from 9 August 2022, due to its potential to inflence 
the Committee’s consideration of item 5.1 Review of the City's Corporate Risk Register - from 9 August 
2022. 
 

6.1          Contract Risks and Capacity – Capital Works Program - from 9 August 2022 
 
Cr Ioppolo submitted an item for General Business consideration related to contract risks and capacity in 
respect to delivery of the City of Vincent’s 2022/2023 Capital Works Program. 
 
Given the current economic environment and existing risks in respect to Supplier Management, Major Project 
Management and inadequate Project Management, Cr Ioppolo noted that the Audit Committee may wish to 
consider whether there is an enhanced financial risk that the volume of capital works to be delivered through 
the existing project management framework may result in: 
 
1.       Compromised works in terms of price (over‐budget); 
2.       Compromised works in terms of scope that affect quality; 
3. Delays in completing works beyond agreed timeframes which may have consequential effects on City 
 of Vincent commitments to third parties; and 
4. Tenderers becoming insolvent that risk delivery works entirely and the risk of losing money already 
 expended with those tenderers. 
 
The Committee noted Cr Ioppolo’s concerns for inclusion in the considerations on Item 5.1 Review of the 

City's Corporate Risk Register.  

6 GENERAL BUSINESS (BROUGHT FORWARD) 
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5.1 REVIEW OF THE CITY'S CORPORATE RISK REGISTER - FROM 9 AUGUST 2022 

Attachments: 1. Corporate Risk Register - September 2022   
2. Confidential Corporate Risk Register - June 2022 - Confidential   
3. Risk Appetite and Tolerance Statements    

Moved: Mr Araj, Seconded: Mr Goy 

That the recommendation be adopted. 

 

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register as at Attachments 1 and 2; and 

2. NOTES the status of risk management actions for the high and extreme risks.  

AMENDMENT  

Moved: Cr Ioppolo, Seconded: Mr Goy  

That recommendations be added as follows: 

3.       REQUEST that Administration reconsider the risks attached to Major Project Management in 
the risk register.   

4.       REQUEST that Administration provide an explanation as to how the existing Project 
Management Framework (PMF) is adequately and appropriately placed to identify risk on a 
timely basis and allowing mechanisms to mitigate such risk appropriately, given the current 
economic building environment, the doubling of volume of capital works to be delivered 
through the existing project management framework and key senior staff movements, 
particularly: 

• Compromised works in terms of price (over budget) 

• Compromised works in terms of scope that affect quality 

• Delays in completing works beyond agreed timeframes which may have consequential 
effects on City of Vincent commitments to third parties; and  

• Tenderers becoming insolvent that risk delivery works entirely and the risk of losing 

money already expended with those tenderers 

 
AMENDMENT CARRIED (5-0) 

For: Mr Manifis, Cr Alexander, Cr Ioppolo, Mr Goy and Mr Araj 

Against: Nil 

(Cr Wallace was on approved leave of absence for the Meeting.) 

(Cr Gontaszewski was an apology for the Meeting.) 

 

5 BUSINESS ARISING 
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COMMITTEE DECISION ITEM 5.1 

That the Audit Committee recommends to Council that it: 

1. RECEIVES the City’s Corporate Risk Register as at Attachments 1 and 2; and 

2. NOTES the status of risk management actions for the high and extreme risks.  

That the Audit Committee: 

3.       REQUEST that Administration reconsider the risks attached to Major Project Management in 
the risk register.   

4.       REQUEST that Administration provide an explanation as to how the how the existing Project 
Management Framework (PMF) is adequately and appropriately placed to identify risk on a 
timely basis and allowing mechanisms to mitigate such risk appropriately given the current 
economic building environment, the doubling of volume of capital works to be delivered 
through the existing project management framework and key senior staff movements, 
particularly  

• Compromised works in terms of price (over budget) 

• Compromised works in terms of scope that affect quality 

• Delays in completing works beyond agreed timeframes which may have consequential 
effects on City of Vincent commitments to third parties; and  

• Tenderers becoming insolvent that risk delivery works entirely and the risk of losing 
money already expended with those tenderers 

 

CARRIED (5-0) 

For: Mr Manifis, Cr Alexander, Cr Ioppolo, Mr Goy and Mr Araj 

Against: Nil 

(Cr Wallace was on approved leave of absence for the Meeting.) 

(Cr Gontaszewski was an apology for the Meeting.) 

 

 
 ACTION:  The Chief Audit Executive committed to distributing the Project Management Framework to all 
Committee Members.  
 
The Executive Director Community & Business Services committed to preparing a report for a future Audit 
Committee Meeting detailing how the Project Management Framework manages risks in real time, and how 
it aligns to other City frameworks. 
 
NOTE:  Cr Alexander queried the ability of the City to deliver the size of the capital works program as in 
previous years significant funds have been carried forward.  Noting that this year’s budget is the highest it 
has ever been, exceeding the most the City has ever spent on capital works by more than double, in a year 
when sourcing materials and labour is very challenging.   
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5.2 INTERNAL AUDIT PROGRAM - PROPOSED AMENDMENTS TO IMPLEMENTATION TIMELINE 

Attachments: 1. Internal Audit Program 2021/22-2023/24 (marked up)   
2. Internal Audit Program Implementation Timetable (revised)    

RECOMMENDATION: 

That the Audit Committee recommends to Council that it: 

1. APPROVES the: 

1.1 proposed amendments to the City’s Internal Audit Program 2021/22 – 2023/24 (now 
2022/23 – 2024/25) at Attachment 1;  

1.2 revised Implementation Timetable at Attachment 2; and 

2. NOTES that the updated Internal Audit Program 2022/23 – 2024/25 and revised Implementation 
Timetable maybe subject to further minor amendments by Administration.  

 

 
Moved: Mr Goy, Seconded: Mr Araj 

That the recommendation be adopted: 

 
 
NOTE:  Mr Goy queried what value the ICT Systems and Security and Information Security Items on the 
Audit Plan add as they are covered by the OAG adequately. 
 
Mr Goy suggested and queried if the internal auditor could assess the risk of not reviewing the use of the 
current system (Civica Authority) as this is an end of life product, and reviewing the business system strategy 
in place to identify potential risks and opportuities in respect to potential cost savings. Noted that this review 
may require inclusion within risk register.  
 
The CEO suggested that those items be removed from the audit plan, and instead a report be included in the 
next agenda reflecting on the future of Civica Authority. The Chief Audit Executive suggested that a variation 
be sent to the internal audit provider to remove the two ICT items and replace with the Beatty Park 
Infrastructure Renewals Project audit. 
 
Mr Manifis noted that the motion should only consider one year to allow the City to prgress the audit. The 
referenced ‘minor amendments’ in recommendation point 2 should only be the addition of detail or 
prioritisaiton but does not include the removal of items from the audit, this would require prior consideration 
and approval by Audit. Audit requirements listed for year 2 and 3 should be presented back to Audit 
committee in March 23 for consideration of priority.  
 
The Committee noted that the dates in the attachment be updated to reflect 22/23 FY currently 21/22. 
 
 

AMENDMENT  

Moved: Mr Araj, Seconded: Cr Ioppolo  

That the recommendation be amended as follows: 

1. APPROVES the: 

1.1 proposed amendments to Year 1 of the City’s Internal Audit Program 20212/223 – 2023/24 
(now 2022/23 – 2024/25) at Attachment 1;  
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1.2 revised Implementation Timetable at Attachment 2; and 

2. NOTES that the updated Internal Audit Program 20223/234 – 2024/25 and revised 
Implementation Timetable maybe subject to further minor amendments by Administration.  

CARRIED (5-0) 

For: Mr Manifis, Cr Alexander, Cr Ioppolo, Mr Goy and Mr Araj 

Against: Nil 

(Cr Wallace was on approved leave of absence for the Meeting.) 

(Cr Gontaszewski was an apology for the Meeting.) 

 

 
 

COMMITTEE DECISION ITEM 5.2 

That the Audit Committee recommends to Council that it: 

1. APPROVES the: 

1.1 proposed amendments to Year 1 of the City’s Internal Audit Program 2022/23 at 
Attachment 1;  

1.2 revised Implementation Timetable at Attachment 2; and 

2. NOTES that the updated Internal Audit Program 2023/24 – 2024/25 and revised Implementation 
Timetable maybe subject to further minor amendments by Administration.  

CARRIED (5-0) 

For: Mr Manifis, Cr Alexander, Cr Ioppolo, Mr Goy and Mr Araj 

Against: Nil 

(Cr Wallace was on approved leave of absence for the Meeting.) 

(Cr Gontaszewski was an apology for the Meeting.) 

 
 
  
ACTION:  Chief Audit Executive to pursue contract variation to reflect changes in the Internal Audit Program. 
Report on Business System Strategy (specifically Civica) to be prepared for next Committee meeting. 
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6.1          Contract Risks and Capacity – Capital Works Program - from 9 August 2022 
 
Matter brought forward – refer page 4. 
 
6.2 Apology 
 
Mr Ross Ioppolo advised that he will be an apology for the next Audit Committee meeting on 1 November 
2022. 
 
 
6.3 External Audit 
 
Mr Conley Manifis queried the timing for the planned external audit.  The Exective Manager Financial 
Services advised that the OAG are planning to be on site from 31 October to commence the Audit.  
 

1 November 2022 
 

There being no further business the meeting closed at 5.27pm. 
 
 
These Minutes were confirmed at the 1 November 2022 meeting of the Audit Committee as a true record and 
accurate of the Audit Committee meeting held on 7 September 2022  
 
 
Signed:  Mr Conley Manifis 
 
 
 
 
 
Dated   
 
 
 

6 GENERAL BUSINESS  

7 NEXT MEETING  

8 CLOSURE  


