CITY OF VINCENT

AGENDA REPORTS

Audit, Risk and Improvement
Committee

11 November 2026

Time: 4:30 PM

Location: E-Meeting and Administration and
Civic Centre

244 Vincent Street, Leederville

David MacLennan
Chief Executive Officer






AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026

Order Of Business

a b O N =

Introduction and WelCome .............eeiii e e s mm e e e e 5
Apologies / Members on Leave of ADSENCE ........ccccviiiimiiiniinirr e 5
Declarations of INtErest ... e 5
Confirmation of MINULES ... e mn e e s e e e e e e annan 5
STy LT Y 4 L= o ' 6
5.1 Action Register and Considerations of 2027 Meeting Dates and Forward Agenda ................. 6
5.2 2027 Internal Audit Plan - Draft Scope - Regulation 17 Review...........cccccceeeiiiiiiiiiieiene e, 17
5.3 Review of the Risk Appetite and Tolerance Statements ...........cccccceeeeiiiiiiiiieee e, 24
5.4 ARIC and Organisational ROMM RESUIES............cccuviiiiiiee i 44
5.5 Compliance Calendar REPOItING .........uueiiiiiiiiiiiiieeee e e e e e e e 53
5.6 Audited Financial Statements and Management letters for year ended 30 June 2026.......... 70
5.7 Privacy and Responsible Information Sharing (PRIS) Action Plan Update..............c.......... 142
GENEral BUSINESS ....c.ooiiiiciirir e s s e s s sms e s s s s s snmn e e s e s e s s smnnn e e e e s an s s nmnnnneeessnnnnn 146
Confidential Items/Matters for which the Meeting may be closed ...........cccoriicniiriicninccccnniccee, 146
7.1 Confidential Report — Review of the City's Corporate Risks Register............cccocovciiiiieene 146
7.2 Confidential Report — Review of the City's Audit Log and Year 3 Internal Audit

Program ProgresSs REPOIT ..........uiiii it 147
NEXt MEEEING ..ottt 148
L0 10T - 148

Page 3






INTRODUCTION AND WELCOME

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk
people of the Noongar nation and pay our respects to Elders past and present”.

APOLOGIES /| MEMBERS ON LEAVE OF ABSENCE

Cr Ashlee La Fontaine on approved leave of absence from 29 June 2026 to 31 December 2026.
DECLARATIONS OF INTEREST

CONFIRMATION OF MINUTES

Audit, Risk and Improvement Committee - 26 August 2026
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5 BUSINESS ARISING

5.1 ACTION REGISTER AND CONSIDERATIONS OF 2027 MEETING DATES AND FORWARD
AGENDA

Attachments: 1. ARIC Action Register § &

2. 2027 ARIC Forward Agenda {
3. 2027 Council Meeting Schedule §

RECOMMENDATION:
That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it:
1. NOTES the status of the ARIC Action Register at Attachment 1;
2. APPROVES:
2.1 the 2027 ARIC Forward Agenda, at Attachment 2; and

2.2 the 2027 ARIC meeting schedule as follows:

Date Time
Wednesday 24 February 2027 4.30pm
Wednesday 2 June 2027 4.30pm

Wednesday 1 September 2027 4.30pm
Wednesday 10 November 2027 4.30pm

PURPOSE OF REPORT:

To provide an update on the status of all action items arising from Audit, Risk and Improvement Committee
(ARIC) meetings.

This report is also seeking approval of the proposed ARIC Forward Agenda for 2027 and the proposed ARIC
meeting schedule for 2027.

BACKGROUND:
The Office of the Auditor General (OAG) tabled the Audit Committees — Better Practice Guide (Guide) in

Parliament on 25 June 2020. The Guide outlines better practice principles and includes a range of templates
and checklists to support the establishment and operation of effective audit committees.

Principle 4.4 of the Guide recommends that action items arising from committee meetings be included as a
standing agenda item to report on their status. Consistent with this approach, the Committee requested the
inclusion of a standing action register at its 3 September 2025 meeting. A copy of the ARIC Action Register
(Register) is provided at Attachment 1.

Tool 6 of the Guide provides an example of an annual work plan for audit committees to help schedule
activities across the year. Consistent with this guidance, the ARIC Forward Agenda (Agenda), at
Attachment 2, has been prepared having regard to the City's business planning and legislative reporting
cycles.

To facilitate effective planning, meeting administration and resource allocation, ARIC is required to determine
its meeting dates in advance. The proposed meeting dates and times are a matter for the Committee's
consideration and determination.
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DETAILS:
ARIC Action Register
The Register is a ‘live’ document, capturing actions from all ARIC meetings from 27 June 2024 to date.

Progress against outstanding actions is monitored, with Administration providing commentary on the status
of actions and reasons for any delays.

As of 15 October 2026, 31 of 44 actions are complete and 13 actions remain in progress. Key updates to
existing and new actions have been tracked directly in the Register in red.

| Action Status Summary

Status Actions % of Total

| Completed 31 70%
13 30%

0 0%
44 100%

Actions per Meeting
m 2024 m2025 m2026

12
9
7
4
o B II 2
m B =

27 Jun 7 Nov 2 Jul 3Sep  12Nov 25Feb  3Jun 26 Aug

2027 ARIC Forward Agenda

The Agenda is a ‘live’ document developed in consultation with Committee Members as key issues,
performance, monitoring and/or reporting requirements arise. The Agenda is reviewed at each ARIC
meeting and updated as required to reflect emerging issues, reporting requirements and priorities.

2027 ARIC Meeting Schedule

As ARIC does not meet during the Council recess period, the first meeting for 2027 is proposed to be held on
Wednesday 24 February 2027. It is proposed that the subsequent meetings would be held approximately
every three months in accordance with the Terms of Reference.

Section 7.13(1)(i) of the Local Government Act 1995 provides for regulations requiring local governments to
carry out an audit of compliance with prescribed statutory requirements. Regulation 14 of the Local
Government (Audit) Regulations 1996 requires the City to carry out a compliance audit for the period 1
January to 31 December each year. The CEO must prepare a Compliance Audit Return (CAR) in a form
approved by the Local Government Inspector (Inspector), and give it to ARIC for review. Council must then
consider the CAR and ARIC’s review, and adopt it.

Under regulation 15, the City must give the Inspector the signed CAR, any ARIC recommendations and the
relevant Council minutes by 31 March 2027. To achieve this timeframe the CAR will need to be presented to
and considered by ARIC at its 24 February 2027 meeting.
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The proposed meeting dates and times are outlined below. To provide context and support ARIC’s
consideration of the proposed schedule, the 2027 dates for Council Workshops, Briefings and Ordinary
Council Meetings are included at Attachment 3.

Date Time
Wednesday 24 February 2027 4.30pm
Wednesday 2 June 2027 4.30pm

Wednesday 1 September 2027 4.30pm
Wednesday 10 November 2027 4.30pm

In 2020, the Audit Committee established an informal pre-meeting between Committee members and the
Chief Audit Executive to discuss audit-related agenda matters. The Committee determined that these pre-
meetings would commence at 4.15pm, run for up to 15 minutes, and only be held where there were matters
requiring discussion.

LEGAL/POLICY:
In accordance with the Audit, Risk and Improvement Committee Terms of Reference (ToR), an annual

forward agenda is to be prepared and approved by ARIC each year to govern the matters to be discussed at
each meeting.

The ToR also specifies that ARIC shall meet approximately every three months and more regularly as
required at the discretion of the Chairperson.

RISK MANAGEMENT IMPLICATIONS

Low: There is a low risk associated with noting the status of the Register and approving the Forward Agenda
and Meeting Schedule.

The development and approval of a forward agenda, together with the monitoring and reporting of the action
register, are consistent with ARIC Terms of Reference and the Office of the Auditor General’s guidance.

STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework.

Enhanced Environment Strategy

This does not contribute to any specific sustainability outcomes of the City’s Enhanced Environment Strategy
2025-2030.

PUBLIC HEALTH IMPLICATIONS:
This does not contribute to any public health outcomes in the City’s Public Health Plan 2026-2031.
FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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AUDIT, RISK AND IMPROVEMENT COMMITTEE

Action Register

Item

54

7.3

7.3

73

7.4

5.1

54

Meeting Date

26/08/2026

26/08/2026

26/08/2026

26/08/2026

26/08/2026

3/06/2026

3/06/2026

Agenda Report Item

Review of Procedures for the
Confidential and Anonymous
Reporting of

Suspected Fraud, Misconduct,
Corruption and Irregularities

Review of the City’s Corporate Risk
Register

Review of the City’s Corporate Risk
Register

Review of the City’s Corporate Risk
Register

Review of the City’s Audit Log and
Year 3 Internal Audit Program
Progress

Report

Internal Audit Report (Y3 Audit 2) -
Asset Management Strategy

2026 Public Sector Commission
Integrity and Conduct Annual
Collection -

Submission for Noting

Resolution Action Item

ACTION: Administration to report back to the Committee in
2027 on proposed improvements to the Code of Conduct
reporting pathway and better-practice whistleblowing
arrangements.

EMCS&G

ACTION: Administration to review and update the Corporate
Risk Register in relation to Risk ID 8 (Underground Power)
and Risk ID 15 (Cyber Security), including controls, actions
and target dates where required.

EMCS&G

ACTION: Administration to confirm whether the dashboard
control comparing system account status against HR
termination records is sufficient to replace the existing staff
exit/offboarding risk management action.

ACTION: Administration to provide an update on progress
against PRFR 2 and PRFR 4 at the February 2027 Audit, Risk EMCS&G
and Improvement Committee meeting.

ACTION: Administration to update the Audit Log to reflect
how the risk ied in the Swimming Pool
Barrier Inspection Audit has been mitigated prior to the
Committee reconsidering closure of the relevant audit
actions.

ACTION: Administration to undertake an asset management

maturity assessment using the National Asset Management

Framework, and report findings to the Committee to support MCB&AM
understanding of current maturity ratings and alignment with

the risk register.

ACTION: Administration to amend the Code of Conduct
document to include direct links to reporting forms and EMHR
reporting pathways.

Responsible Officer

EMCS&G, EMHR

EMCS&G, MPHEBE

Directorate

CEO

CEO

CEO

Comments Action Status

To be presented to the Committee at its February 2027

In Progress
meeting. o
presented to the Committee at its November 2026
InProgress
meeting.
To be provided via the Corporate Risk Register Report on
P L e P InProgress
November 2026 meeting agenda.
To be presented to the Committee at its February 2027
In Progress
meeting.
Tobe tothe C atits 2026
In Progress
meeting.
In Progress
Draft amendments to the Code of Conduct have been
toinclude
accessible reporting and explicit
pi for who make report
or participate in These In Progress

clauses are currently being incorporated into the final Code of
Conduct document and formatting/design process prior to
approval and C is by
October 2026 for EMC approval.

Due Date

24-Feb-26

11-Nov-26

11-Nov-26

24-Feb-26

11-Nov-26

24-Feb-26

24-Feb-26

Item 5.1- Attachment 1
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Ites Meeting Date  Agenda Report Item Resolution Action ltem Responsible Officer Directorate Action Status
Administration's advice on the feasibility of in-house internal
audit arangements is included in the Draft Scope - Regulation
ACTION: Administration to investigate the feasibility of in- - y ) c
Year 3 Internal Audit Program - Status  house internal audit arrangements, including resourcing and 17 Review 2027 repart included in this agenda. The report nates
5.6 3/06/2026 o g . " % EMCS&G CEO that this matter was considered in 2021 when the Internal Aucit | In Progress 11-Nov-26
and Progress Report specialist skill requirements, and report back to the
Program 2021/22 - 2023/24 was developed, and that the
‘Committee on practical options.
reasons for outsourcing the intermnal audit function remain
relevant, The report recommends that the action be closed
ACTION: to provide the C i with a
Confidential Report - Review of the Tobe to the C ittee at its 2026
71 3/06/2026 . summary of extensions made to due dates on audit log EMCS&G CEO In Progress 11-Nov-26
City's Audit Log meeting.
actions, including any trends in those extensions.
ACTION: Administration to review all audit log actions
Confidential Report - Review of the overdue by more than 12 months, confirm whether th To be presented to the Committee at its February 2027
71 3/06/2026 ! P by b EMCS&G CEO 7 presente ¢ e wruary In Progress 24-Feb-26
City's Audit Log remain a priority, and present a path to closure for each to meeting,
the Committee.
Provisions for Privacy Impact Assessments were incorporated
into the Privacy and Information Breach Policy which was
ACTION: Administration to review the Privacy and 5/ &
Privacy and Responsible Information y approved by Council on 21st April 2026. A Privacy Impact
Sharing (PRIS) Action Plan and Responsible Information Sharing Act 2024 to determine the N [ate has Been . - for Interim
5.6 25/02/2026 € relevant provisions for privacy impact assessments and EMCS&G, EMI&CT CED - ! In Progress 2027
Proposed Privacy and . anyldentifisd h into the City's use and is being develop
Breach Policy T n — Pm‘]’ent procedures. A review of the Project Management tool is
! ; underway, and Privacy Impact Assessments will be
incorporated where required.
NOTE:
+ Development of the next three-year Internal Audit PLan will
Audit Committee - Forward Agenda be delayed to altwi?r 1inalisaFion of the exisl-r.\gveara Pending completion of current IAP - included in the Draft Scope
53 3/09/2025 2025 Program, and will be included in forward planning for early EMCSaG CEO - Reg 17 review report included in the agenda for November In Progress
next year 2026 meeting.
* A private meeting with the internal auditor, has been
completed.
Monthly Review of the City's NOTE:
5.4 3/09/2025 Corparate Risk Register and Risk owners or drivers are to attend meetings to answer EMCS&G CEOQ ongoing through 2026 In Progress Ongoing
Outcomes of Deep Dive Reviews ions arising from deep dive di i
Audit, Risk and Improvement ACTION: Administration to update the forward agenda to
Committee - Action Register and 2026 include a report in August on the review of the City's
52 3/06/2026 EMCS&AG Presented at the August 2026 ARIC meetin, Compls 26-Aug-26
Forward Business Continuity Plan and cutcome of the associated CEC e ¢ st €
Agenda desktop scenario completed in December 2025

Item 5.1- Attachment 1 Page 10



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA

11 NOVEMBER 2026

52

53

5.3

53

5.3

5.3

5.4

3/06/2026

25/02/2026

12/11/2025

12/11/2025

12/11/2025

1211172025

12/11/2025

12/11/2025

enda Report Item

Audit, Risk and Improvement
Committee - Action Register and 2026
Forward

Agenda

Audit and Risk Committee - Action
Register and 2026 Forward Agenda

Cyber Security Resilience and Testing
Insights

Cyber Security Resilience and Testing
Ingights

Cyber Security Resilience and Testing
Insights

Cyber Security Resilience and Testing
Insights

Cyber Security Resilience and Testing
Insights

Integrity Framewark - Year 1 Review,
Maturity Self-Assessment and Fraud
& Corruption Risk Register

Resolution Action ltem Responsible Officer

ACTION: Administration to provide an update at the next

meeting on the following outstanding actions: Administration

to confirm at the next Committee meeting which finance- MFS
related risks with inherent ratings at medium and above have

detection mechanisms in place.

ACTION: Administration to reschedule the OAG Entrance

CCS&G
Meeting in the Forward Agenda to June 2026 ¢

ACTION: Administration to provide a refresher on the
Essential Eight maturity review across systems at a future EMIZCT
Audit & Risk Committee meeting.

ACTION: Administration te provide an update at a future
meeting on the additional recommended controls for local
government and the City’s current compliance tracking,
including maturity levels across each area,

EMIZCT

ACTION: toensure all diation actions
arising from cy y testing for ities rated EMI&CT
medium or above are recorded in the Audit Log.

ACTION: An update is to be provided on the completion

status of cybersecurity training for the identified individuals.

If any have not completed the training, outline the EMI&CT
conseguences and next steps, and confirm whether training

is required for each individual

ACTION: Provide external Committee Members with access.
to agendas and papers in Docs on Tap. Administration to
assess whether cyber awareness training provided by the
City should be extended to those members.

EMI&CT

ACTION: Administration to report back to the Committee in
2026 on how the City manages its legislative obligations EMCS&G
beyond the annual Compliance Audit Return.

Comments

This was included in the Risk Register for Audit, Risk and
Improvement Committee on 26 August 2026

The OAG has confirmed that they are available to undertake the
Entrance Meeting in June this will be included as part of the
agenda.

The Manager and C

Technology provided an update at the August 2026 Audit Risk

and Improvement Committee meeting, rather than May as

previously indicated. This will ensure that findings from a recent
Cyber Security can be into

the report.

The Executive Manager Information and Communication
Technology will provided an update at the August 2026 Audit
Risk and Improvement Committee meeting.

Manager &C
to provide update at Audit Committee in February 2026.

Executive Manager &Comr ion T
to provide update at Audit Committee in February 2026.

Manager Inf ion & ion T 1

1o liaise with Acting Executive Manager Corporate Strategy and
Governance on the creation of Docs on Tap accounts for

G i - Aiming for January 2026

Due Date

26-Aug-26

3-Jun-26

26-Aug-26

26-Aug-26

25-Feb-26

25-Feb-26

Jan-26

Item 5.1- Attachment 1
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54

5.4

5.4

58

58

56

51

5.2

5.2

12/11/2025

12/11/2025

12/11/2025

12/11/2025

12/11/2025

12/11/2025

3/09/2025

3/09/2025

3/09/2025

enda Report Item

Integrity Framework - Year 1 Review,
Maturity Self-Assessment and Fraud
& Corruption Risk Register

Integrity Framework - Year 1 Review,
Maturity Self-Assessment and Fraud
& Corruption Risk Register

Integrity Framework - Year 1 Review,
Maturity Self-Assessment and Fraud
& Corruption Risk Register

Monthly Review of the City's
Corporate Risk Register

Monthty Review of the City's
Corporate Risk Register

Monthty Review of the City's
Corporate Risk Register

Annual Self Assessment

OAG Reports Issued to State & Local
Government Entities

OAG Reports Issued to State & Local
Government Entities

Resolution Action ltem

ACTION: Administration to confirm at the next Committee
meeting which finance-related risks with inherent ratings at
medium and above have detection mechanisms in place.

ACTION: Administration to provide the Committee with an
overview of how the City manages compliance obligations,
including the systems and controls in place.

ACTION: Administration to reassess the post-mitigation
(post-RMA) risk rating for the risk relating to manipulation of
Council land and asset sales, and report back to the

C i ired to reduce this
riskto low.

ACTION: Administration te present a report at the next
‘Committee meeting on risk D1, outlining how the City
ensures contracted services align with Council’s positions
and values throughout all stages of delivery.

ACTION: The Committee requested that two deep dives from

for 2026, with
at the February

the risk register be
\bers to confirm their

meeting.

ACTION: Administration to present the Privacy and
Responsible Information Sharing Action Plan, including
activities supporting the development of a draft Privacy
Palicy, in preparation for the provisions of the
Privacy and Responsible Information Sharing Act 2024

INOTE: The Audit & Risk Committee will undertake an annual

self with the ing survey to be
conducted every two years.

NOTE: Report authors are to be invited to the next Audit &
Risk Committee meeting to discuss their findings.

Land Transactions (OAG): Further input is required from the

Senior Land and Legal Advisor. The next meeting is to include

an explanation of processes for major and minor land
and how
requirements is assured,

Responsible Officer

EMCS&G, MFS

EMCS&G

EMCS&G

MFS

EMCS&G

EMCS&G, EMIACT

EMCS&G

EMCS&G

DMP, EMCS&G

Comments

To be presented at the25 February 2026 ARC meeting.

Scheduled on forward agenda for August 2026

Further information provided at 12 November 2025 Audit & Risk
‘Committee meeting. No further action required.

S Due Date

Complete 25-Feb-26

H o

Complete

Item 5.1- Attachment 1
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Item

54

54

54

6.1

53

5.8

Meeting Date

3/09/2025

3/09/2025

3/09/2025

2/07/2025

2/07/2025

2/07/2025

Agenda Report Item

Monthly Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive Reviews

Monthly Review of the City’s
Corporate Risk Register and
Outcomes of Deep Dive Reviews.

Monthly Review of the City's
Corporate Risk Register and
‘Outcomes of Deep Dive Reviews

General Business

Resolution Action Item

NOTE:

Information is to be provided to the November Audit & Risk
Committee meeting on how high-risk food checks are ranked
and how this with for
broader inspections.

MPHE&BE

NOTE:
The content of the Aging Plan (ID13) s
to be clarified when it is brought back for discussion.

EMHR

NOTE:

The Committee noted that two medium risks (IDs 11 and 12)
relating to the polyphagus shothole borer are currently
outside Council’s risk appetite. A six-month deep dive into
the financial impacts is to be presented next year. It was
further noted that many aspects of this risk are outside the
City’s direct control, and that consideration should be given
to tolerance levels and descriptors when Council next
reviews its risk appetite and tolerance statements.

EMCS&G

NOTE:

. that acti agreed be
developed between the internal auditor and the relevant
director or manager for all outstanding audits.

* Requests that a tracking dashboard be created and
presented at each Audit & Risk Committee meeting, to
provide status updates on internal audit progress (scoping,
planning, reporting, final report, action items)

EMCS&G

NOTE: The Audit & Risk Committee supported the

OAG - Standing Agenda P
Item

Review of the City's Risk

of a self process for staff issued
credit cards, aimed at strengthening internal controls and MFS
compliance. Administration to report back on
implementation at a future meeting.

NOTE: The Audit & Risk Committee requested
to conduct a deep dive into the Asset Risk

Framework - Desktop

Audit Committee - Forward Agenda
2025

EMCS&G

Register and tobe tothe
September meeting,

NOTE: The Audit & Risk Committee requested that
Administration report back on the process and system for
staff to lodge internal complaints, including who has access
to complaint-related emails and how those complaints are
managed.

EMCS&G, EMHR

Responsible Officer

Directorate

Comments Action Status Due Date

Response provided in Monthly review of the City's Corporate
Risk Register report - 12 November 2025

The Report is listed for Audit & Risk Committee 25 February

2026 Complete

Scheduled on forward agenda for May 2026. Included, tracked
and reported through the Audit & Risk Committee Action
Register and Forward Agendas

Complete

Agreed deadlines for audit actions are developed between the
internal auditor and the relevant Director/Manager during
of the Terms of for each audit.

A standing Internal Audit Status has been
implemented and included as a recurring item on the Audit &
Risk Committee forward agenda. This dashboard provides
Committee members with visibility over audit progress
(scoping, planning, fieldwork, reporting and closure)

Complete

The City has reviewed the credit card procedure. The report will
be presented to A&RC on 3 September 2025.

Scheduled on forward agenda for February 2026

Scheduled on forward agenda for August 2026 Complete

Item 5.1- Attachment 1
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5.2

53

54

5.6

5.2

53

2/07/2025

7I11/2024

7111/2024

Tr11/2024

27/06/2024

27/06/2024

enda Report Item

Monthly Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive Reviews

Fraud Risk Register and Draft Integrity
Framework

Review of the City's Corporate Risk
Register

Audit Committee - Forward Agenda
2024

Progress Delivery of the Fraud and
Corruption Prevention Plan Actions
and Approval of Draft Integrity
Framework

Internal Audit Program Outcomes and
Proposed Year 3 Audits

Resolution Action ltem Responsible Officer

The Audit and Risk C | that

revisit Corporate Risk ID 9 (Tree Canopy Reduction),
undertake Deep Dive reviews of Risks 1D 10, 11 and 12, and
|prepare a Climate Change and Strategies Report outlining
actions to achieve canopy targets. These are to be presented
1o the Committee progressively over the next six months

EMCS&G, MP

NOTE: The C q areportbe to

the next meeting, and then quarterly after that, around how

the self assessments determined that the controls are

working, especially for the Extreme and High risks. The EMCS&G
infarmation in this repoent should be approved by the

E M. C ittee before sub ion to the

ARC.

NOTE: The Cx q an of the
aggregated risks that may arise for the City due toincreased
Polyphagous Shot-Hole Borer (PSHB) infestations. The focus
is on potential consequences such as reduced tree canopy,
safety hazards from falling limbs, and long-term financial
impacts.

EMCS&G

NOTE: The Chair advised that before February the ARC self
assessment needs Lo be collated, this will inform the 2025
forward agenda, The Committee also requested that any
‘OAG reports not yet submitted be included in the 2025
forward agenda, as well as the Public Sector

C issit 's Maturity of Integrity.

EMCS&G

DEFER of the Integrity until the
Integrity, Fraud and Corruption Risk Assessment is
discussed with the CEO. Updated Integrity Framework to be
presented to the October meeting of the Audit Committee.

EMCS&G

REQUESTS Administration review Corporate Risk Register
and identify three priority audits for the remainder of the
internal audit program, having regard to audits already
completed and feedback of Elected Members on the Audit
and Risk Committee, to be tabled at the October Audit and
Risk Committee Meeting.

EMCS&G

Comments

Seheduled on forward agenda for May 2026

o be included in the Feb agenda

Survey circulated with meeting minutes, responses to be
provided to Chair ahead of Feb meeting

To be considered at October 2024 Audit and Risk Committee
Meeting

presented to ABRC

Due Date

Item 5.1- Attachment 1
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AUDIT, RISK AND IMPROVEMENT COMMITTEE FORWARD AGENDA 2027

Jan Feb Mar Apr May Jun

Standing items

Jul Aug Sep Oct Nov Dec

Review and update of ARIC Forward Agenda
Update on progress of action items arising from past meetings
Review Audit Log - internal and external audit recommendations

Review of internal audit activities, progress against plan, and internal audit reports
issued during the period

24 February 2027

* Review of the City’s Corporate Risk Register

* Briefing by CAE on performance audits or OAG reports for State Government or other
LGAs, with any City action plans

* Compliance Calendar reporting

* Privacy and Responsible Information Sharing Readiness Action Plan update

2 June 2027

.

Training and professional development session determined by Committee Chair
Entry Meeting - OAG
Meet privately with the external auditor (OAG) without management present

Briefing by CEQ on the City’s Strategy, progress of key initiatives, and external events
impacting the City

Review of the City’s Risk Management Policy

Presentation of Compliance Audit Return (CAR) report

Reports and recommendations to March OMC

1 September 2027

+ Meet privately with the CAE without management present

.

Briefing by CEO on the City’s Strategy, progress of key initiatives, and external events
impacting the City

» Note the City's submission to the Public Sector Commission’s Integrity and Conduct
Annual Collection (EEO Response Report)

Reports and recommendations to July OMC

10 November 2027

Annual acknowledgement of the City's Code of Conduct, evaluation of member
independence and committee performance

Internal auditor in camera sessions
Update on progress of Cyber Security Awareness Training
Business Continuity Plan = annual update

Review adequacy of procedures for confidential, anonymous submissions by employees

regarding possible fraud or irregularities

Reports and recommendations to October OMC

Exit Meeting - OAG
* Annual financial report for year ended 30 June 2027

* Meet privately with the CAE without management present. Meet privately with the
internal audit service provider every six months

Briefing by CEO on the City’s Strategy, progress of key initiatives, and external events
impacting the City

+ Review of Risk Appetite and Tolerance Statements

Reports and recommendations to December OMC

CATEGORIES:
1. Committee Operations 4. Risk Management & Internal Control
2. Financial Reporting & External Audit (OAG) 5. Ethics and Compliance
3. Internal Audit Activities 6. Other Matters
Item 5.1- Attachment 2
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5.2 2027 INTERNAL AUDIT PLAN - DRAFT SCOPE - REGULATION 17 REVIEW

Attachments: 1. Draft Scope Regulation 17 Review 2027 {

RECOMMENDATION:
That the Audit, Risk and Improvement Committee recommends to Council that it:

1. APPROVES the draft scope for the review of the City’s systems and procedures under
regulation 17 of the Local Government (Audit) Regulations 1996, as at Attachment 1;

2, NOTES:

2.1 that the review will focus on financial management and integrated planning, with a lighter
review of legislative compliance (including early implementation of the Privacy and
Responsible Information Sharing Act 2024) and risk management;

2.2 that the Chief Executive Officer will invite expressions of interest from suitably qualified
providers to undertake the review in accordance with the endorsed scope; and

2.3 Administration’s advice on the feasibility of in-house internal audit arrangements, and
that the action arising from the Committee’s 3 June 2026 meeting will be closed.

PURPOSE OF REPORT:

To seek the Committee’s recommendation of the draft scope for the City’s next review under regulation 17 of
the Local Government (Audit) Regulations 1996, before expressions of interest are invited, and to respond to
the Committee’s request for advice on the feasibility of in-house internal audit arrangements.

BACKGROUND:

From 1 January 2026, regulation 17 of the Local Government (Audit) Regulations 1996 (Reg 17) was
replaced by the Local Government Regulations Amendment Regulations (No. 4) 2025. The CEO must now
review the appropriateness and effectiveness of the City’s systems and procedures in relation to financial
management, legislative compliance and risk management. Each of these must be reviewed not less than
once in every four financial years, and the results reported to the Audit, Risk and Improvement Committee.

The same amendments removed the separate requirement under regulation 5(2)(c) of the Local Government
(Financial Management) Regulations 1996 (Reg 5) to review financial management systems every three
years. That review is now part of Reg 17, so one review now covers what used to be two.

The City’s last reviews were undertaken by Paxon Business and Financial Services Pty Ltd (Paxon) as part
of the Internal Audit Program 2022/23 - 2024/25. The Reg 17 review was reported to the Audit and Risk
Committee at its 29 February 2024 meeting and the Reg 5 review was completed in May 2024.

The findings from both reviews were added to the Audit Log. All six findings have since been actioned and
marked complete:

Finding Review Risk Audit Log ref Status
rating

Business Continuity Plan and Disaster Recovery Reg 17 High EA:2023/09 (6) Complete
Outdated Policy and Strategy Document Reg 17 Low EA:2024/09 Complete
Fraud Reporting Processes Reg 17 Low EA:2024/10 Complete
Legislative Compliance Framework Reg 17 Low EA:2024/11 Complete
Cash Receipting Controls Reg 5 Medium | EA:2024/12 Complete
Credit Card Policy Reg 5 Low EA:2024/13 Complete
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Note: The Business Continuity Plan finding duplicated an existing finding from the Office of the Auditor General’s
financial and information systems audit, so it was tracked under the existing Audit Log action.

As the last reviews were completed in the 2023/24 financial year, undertaking the next review in 2027 keeps
the City within the new four-year requirement.

The Executive Management Committee has discussed the focus of the next review, including the City’s
Integrated Planning and Reporting Framework and preparing for the Council Plan reforms.

DETAILS:

Why a focused scope

The review is a one year engagement with a limited budget. A review of all three areas at the same depth
would largely repeat assurance the City already receives through:

. the Office of the Auditor General’s annual financial audit and management letter;

. the annual Compliance Audit Return; and

. regular reporting to the Committee on the Corporate Risk Register, compliance matters and the Audit
Log.

The draft scope covers all three areas, as required, but puts most of the effort into financial management and
integrated planning. In particular, it asks whether the City's strategic, financial, asset and workforce planning
frameworks are aligned, whether they inform decision-making and resource allocation, and whether those
connections work effectively in practice. The review will focus on providing assurance over the effectiveness
of the City's current integrated planning arrangements rather than assessing compliance with proposed
Council Plan reforms that remain subject to further regulatory development and guidance.

This is the part of financial management the annual OAG audit doesn’t cover. The OAG audit tells the
Committee whether the financial statements are right. It doesn’t tell the Committee whether the City’s plans
work together.

Checking the scope against the City’s existing plans

To avoid paying a provider to confirm what the City has already documented, Administration checked the
draft scope against the Corporate Business Plan 2026/27 - 2029/30, Long Term Financial Plan 2026/27 -
2035/36 and recent audits:

These documents already set out several things the review might otherwise have looked for. For example,
the Long Term Financial Plan already includes:

. a prioritisation hierarchy for allocating resources, and a requirement for each project proposal to show
its links to the Strategic Community Plan, asset management plans, risks and life cycle costs;

. financial ratios against the Department’s benchmarks, projected debt and reserves, and a list of major
projects that are not funded; and

. the known gaps in asset management planning, including that Sullivan Logistics Stadium has no asset

management plan and the Beatty Park plan needs updating.

The City’s Asset Management Strategy was reviewed by Paxon in 2025/26. That review made six findings,
covering the strategy itself, asset governance, systems, asset management plans, valuations and condition
inspections, and works prioritisation. Most of the agreed actions are due for completion during 2027. An
asset management maturity assessment is also underway.

To avoid reviewing the same ground twice, the draft scope doesn’t reassess asset management. It asks the
provider to rely on those findings and the maturity assessment, and to focus on how asset information is
used in financial planning and resourcing decisions. The asset management actions will continue to be
reported to the Committee through the Audit Log.

The draft scope therefore doesn’t ask whether these things exist. It asks the provider to focus on whether
they work in practice. The scope sets out focus areas rather than detailed questions, and the provider will
prepare a detailed audit plan in consultation with Administration before fieldwork starts.

Follow-up of the 2024 findings

All six findings from the 2024 reviews have been marked complete. Rather than asking whether they’ve been
addressed, the review will consider whether the actions taken are working as intended.
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Legislative compliance and risk management

Legislative compliance and risk management will be reviewed at a lighter level, relying on the Compliance
Audit Return and existing reporting to the Committee. In addition to following up the 2024 findings, the
legislative compliance review will:

. identify any higher-risk compliance obligations where monitoring, accountability, reporting or
assurance arrangements may be insufficient; and

. consider the City’s implementation of the Privacy and Responsible Information Sharing Act 2024
(PRIS Act).

The PRIS Act’s privacy obligations commenced on 1 July 2026, with mandatory reporting of serious data
breaches from 1 January 2027. Including it in this review gives the Committee an early check that the City’s
arrangements are working. The review will look at the City’s framework (policy, procedures, designated
officers and breach reporting), not every system that holds personal information. If gaps are identified, a
standalone privacy audit could be considered for a future year.

Area Focus Indicative share of
effort

Financial management The review will assess the effectiveness of the City's About 55%

and integrated planning financial management and integrated planning

framework. This includes how strategic priorities
translate into financial, asset, and workforce planning,
and how those arrangements support resource
allocation, decision-making and delivery of Council’s
priorities.

Legislative compliance Effectiveness of the compliance framework, higher-risk | About 25%
obligations, the policy and strategy review backlog, and
early implementation of the PRIS Act.

Risk management Follow-up of the 2024 findings on business continuity About 20%
and fraud reporting.

Council Plan reforms

The State Government has proposed replacing the Strategic Community Plan with a short-form council plan,
alongside simplified asset management plans and long term financial plans. The regulations and
implementation requirements are still being developed, and a commencement date has not been confirmed.

The City’s Long Term Financial Plan already covers much of what is proposed for the simplified long term
financial plan. As the regulations haven’t been finalised, the review won't test the City against them or try to
predict their final detail. Trying to anticipate how they will land would be a risk in itself. Instead, the review will
focus on elements of the City’s framework that are likely to be needed regardless, such as a clear link
between plans and resourcing.

In-house internal audit arrangements

Atits 3 June 2026 meeting, in considering the Year 3 Internal Audit Program Status and Progress Report
(Item 5.6), the Committee requested that Administration investigate the feasibility of in-house internal audit
arrangements, including resourcing and specialist skill requirements, and report back on practical options.

This question was considered in 2021 when the Internal Audit Program 2021/22 - 2023/24 was developed.
At that time, Administration recommended that the internal audit function be outsourced, given the size of the
City, the need for independence and the level of assurance the Committee requires. Outsourcing was also
considered the most cost-effective option. Council approved the program on 18 May 2021.

Administration’s view is that this position has not changed, for the following reasons:

. Independence. An in-house auditor would report to the CEO, while reviews such as Reg 17 assess
the CEO’s own systems and procedures. An external provider gives the Committee a more
independent view.

. Specialist skills. The skills needed change from audit to audit. This review alone calls for expertise in
integrated planning, financial planning and privacy legislation. An outsourced model allows the City to
engage the right skills for each audit, rather than relying on one person or a small team.
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o Size of the City. The City’s internal audit program is not large enough to keep a dedicated in-house
function fully occupied, and a small in-house function would still need to buy in specialist support.

The 2021 report noted that, as the City’s internal audit function matured, it could consider sharing an internal
audit resource with a similar-sized local government. That option remains open and can be considered when
the next internal audit program is developed.

Administration recommends that the Committee note this advice and close the action. The Committee may
reasonably take a different view, in which case Administration will prepare a more detailed options paper.
Next steps

Feedback from the Committee will be incorporated into the final scope. Administration intends to invite
expressions of interest in December 2026, with the review to commence in the first quarter of 2027 and the
results reported to the Committee in November 2027.

CONSULTATION/ADVERTISING:
Expressions of interest will be advertised in accordance with the City’s procurement framework.
LEGAL/POLICY:

Regulation 17 of the Local Government (Audit) Regulations 1996 provides that:

“(1) The CEO must review the appropriateness and effectiveness of the local government’s systems and
procedures in relation to the following matters —

(a) financial management;
(b) legislative compliance;
(c) risk management.

(2) Under sub regulation (1), the CEO may review any or all of the matters referred to in sub regulation (1)(a)
to (c) at any time but must review each of those matters not less than once in every 4 financial years.

(3) The CEO must report to the audit, risk and improvement committee the results of each review carried out
under sub regulation (1).”

Regulation 16 provides that the functions of the Audit, Risk and Improvement Committee include receiving
and reviewing reports on reviews under Reg 17 and recommending to Council actions to be taken.

RISK MANAGEMENT IMPLICATIONS

Low: It is low risk for the Committee to endorse the draft scope. Undertaking the review will ensure the City
meets its obligations under Reg 17 and provide the Committee with assurance over the City’s financial
management, legislative compliance and risk management systems. Linking contract payments to
milestones reduces the risk that the review will not be completed on time.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2022-2032:
Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic
direction.

FINANCIAL/BUDGET IMPLICATIONS:

The cost of undertaking the review will be considered as part of the midyear budget review, subject to the
outcome of the expressions of interest process.
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DRAFT SCOPE
Regulation 17 Review 2027

City of Vincent | Draft for Audit, Risk and Improvement Committee endorsement

1. Background

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review the
appropriateness and effectiveness of the City's systems and procedures in relation to financial management,
legislative compliance and risk management. Each must be reviewed at least once every four financial years,
with the results reported to the Audit, Risk and Improvement Committee (ARIC).

The City's last reviews were completed by Paxon in the 2023/24 financial year. The City has actioned all six
findings from those reviews and marked them complete in the City's Audit Log. This review will be delivered
as a single engagement over one year.

2. Objective

To provide the CEO and ARIC with an independent assessment of the appropriateness and effectiveness of
the City's systems and procedures for financial management, legislative compliance and risk management, in
accordance with regulation 17 of the Local Government (Audit) Regulations 1996, and to identify any material
assurance gaps, control weaknesses or improvement opportunities.

The review will have a particular focus on whether the City’s financial planning and integrated planning
arrangements are connected to its strategic, asset and workforce planning and support delivery of Council's
priorities.

It will include an advisory assessment of the City's readiness for the proposed Council Plan reforms based on
the requirements and guidance available at the time of the review.
3. Scope

The review covers all three areas required by regulation 17, with most effort focused on financial management
and integrated planning.

Area Focus Indicative share of
effort
Financial management The review will assess the effectiveness of the City's About 55%

and integrated planning | financial management integrated planning frameworks.
This includes how strategic priorities translate into
financial, asset, and workforce planning, and how those
arrangements inform resource allocation, decision-
making, and delivery of Council's priorities.

Legislative compliance Effectiveness of the compliance framework, higher-risk About 25%
obligations, the policy and strategy review backlog, and
early implementation of the PRIS Act.

Risk management Follow-up of the 2024 findings on business continuity About 20%
and fraud reporting.

The split is indicative. Providers may propose a different balance if they explain why.

3.1 Financial management and integrated planning

The review should assess the appropriateness and effectiveness of the City's financial management and
integrated planning arrangements, including how strategic, financial, asset and warkforce planning inform
resource allocation, decision making and delivery of Council’s priorities. Financial statement controls, financial
reporting processes and related internal controls are subject to annual review by the Office of the Auditor
General (OAG) and should not be retested.

The scope should include, but is not limited to:

«  the robustness of the Long Term Financial Plan;
+« alignment between the Strategic Community Plan, Corporate Business Plan, Long Term Financial Plan,
workforce plan, annual budget and capital works program;
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+ links between projects and strategic priorities;

. how asset lifecycle costs are incorporated into financial planning, when preparing the Long Term
Financial Plan, annual budget and capital works program (relying on the 2025/26 Asset Management
Strategy review and the asset management maturity assessment rather than reassessing asset
management practices);

»  how workforce planning informs the Corporate Business Plan, Long Term Financial Plan and long-term
resource planning;

. how projects and priorities are selected and funded, including the use of risk information, prioritisation of
unfunded projects and capital versus operating consequences,

« advisory gap assessment of the City's readiness for the proposed Council Plan reforms against
legislation, regulations and State Government guidance available at the time of the review;

s«  best-practice benchmarking to financial management and integrated planning approaches adopted in
other jurisdictions, including Victoria, as a continuous improvement benchmark (rather than a compliance
requirement}; and

» the effectiveness of actions taken in response to the 2024 Regulation 5 & 17 findings.

The City's Asset Management Strategy, asset management plans, condition inspections, valuations and
works prioritisation were reviewed in 2025/26 and the agreed actions are being tracked through the Audit Log.
An asset management maturity assessment is also underway. The review should not reassess these areas.
Where they're relevant, the provider should rely on the existing findings and the maturity assessment, and
focus on how asset information flows into financial planning and resourcing decisions.

3.2 Council Plan readiness

The State Government has proposed replacing the Strategic Community Plan with a short-form council plan
with high-level objectives over an eight-year period, supported by simplified asset management plans and
long term financial plans.

As the regulations have not been finalised, the review should not attempt to predict their final detail. It should
focus on elements of the City's framework that are likely to be needed regardless, such as a clear link
between plans and resourcing. Where relevant, the auditor may also consider better-practice approaches
adopted in other Australian jurisdictions. as a benchmark for continuous improvement rather than as a
measure of compliance.

Drawing on the findings in 3.1, the review should consider:

+«  how the City's current Integrated Planning and Reporting Framework compares with the published
direction for the reforms; and

+«  what would need to change to move from the current Strategic Community Plan and Corporate Business
Plan to a council plan, while keeping a clear link to resourcing.

3.3 Legislative compliance

This will be a desktop review relying on the annual Compliance Audit Return and existing compliance
reporting to ARIC. The scope should include, but is not limited to:

+ the effectiveness of the City's compliance framework, including the compliance calendar introduced in
response to the 2024 finding;

. progress in addressing the backlog of overdue policy and strategy reviews;

+ jdentifying any higher-risk compliance obligations where monitoring, accountability, reporting or
assurance arrangements may be insufficient; and

s the City's implementation of the Privacy and Responsible Information Sharing Act 2024, including its
privacy policy and procedures, designated privacy and information sharing officers, and data breach
reporting arrangements.

3.4 Risk management

This will be a desktop review relying on the Risk Management Framework, the Corporate Risk Register and
existing reporting to ARIC. The scope should include, but is not limited to:

*  business continuity planning and testing; and
s+ fraud and misconduct reporting, including anonymous reporting and Public Interest Disclosure
arrangements.

4, Audit criteria

The provider should assess the City against:
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the Local Government Act 1995 and associated regulations, including regulation 17 of the Local
Government (Audit) Regulations 1996, the Local Government (Financial Management) Regulations 1996
and the requirements for strategic community plans and corporate business plans under the Local
Govermment (Administration) Regulations 1996;

the Department of Local Government, Industry Regulation and Safety’s integrated planning and reporting
guidance;

the Department’s published direction for the Council Plan reforms (lo assess readiness only, not
compliance);

the City's adopted policies and frameworks, including its Risk Management Policy and Framework and its
integrated planning and reporting framework; and

AS ISO 31000:2018 Risk management - Guidelines, to the extent the City's risk framework is based on it.

5. Deliverables

1.

A conclusion on the appropriateness and effectiveness of the City's systems and procedures for
financial management, legislative compliance and risk management, suitable for the CEOQ to report to
ARIC under regulation 17,

Findings against each focus area in section 3, with the evidence relied on, practical risk-rated
recommendations and agreed management comments.

A short Council Plan advisory readiness and gap assessment, separating changes the City could make
now from those that should wait for the final requlations.

A short Council Plan readiness summary.
A draft report for management comment, a final report, and a presentation to ARIC.

6. Indicative timing

The provider will be required to commit to agreed milestones and Date
reporting dates. Contract payments will be linked to the achievement of
key milestones, including acceptance of the final report, to ensure the
review is completed within the timeframe required under regulation 17
and reported to ARIC as planned.

Milestone

Expressions of interest invited (TBC)
Provider appointed (TBC)
Fieldwork (TBC)
Draft report to the City (TBC)
Final report presented to ARIC (TBC)

7. Expression of interest requirements

Expressions of interest should include:

the proposed approach and methodology for this scope;

the proposed team and relevant experience, particularly in Western Australian local government,
regulation 17 reviews and integrated planning;

a fixed fee, with hourly rates for any agreed variations;

a proposed timeframe; and

any actual or perceived conflicts of interest.
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5.3 REVIEW OF THE RISK APPETITE AND TOLERANCE STATEMENTS

Attachments: 1. Revised Risk Appetite & Tolerance Statements
2. Current Risk Appetite and Tolerance Statements {

RECOMMENDATION:

That the Audit, Risk and Improvement Committee recommend to Council that it ADOPTS the revised
Risk Appetite and Tolerance Statements at Attachment 1.

PURPOSE OF REPORT:

To seek the Audit, Risk and Improvement Committee's (Committee) endorsement of the proposed Risk
Appetite and Tolerance Statements (Statements) at Attachment 1 for referral to Council for adoption.

The Statements provide a clear expression of Council's strategic risk position and establish the foundation
upon which the City's broader risk management framework operates.

DELEGATION:

Section 2.7 of the Local Government Act 1995 provides that the role of the Council is to govern the local
government's affairs and be responsible for the performance of the local government's functions.

Regulation 16 of the Local Government (Audit) Regulations 1996 establishes the functions of the Committee,
including reviewing the appropriateness and effectiveness of the City's systems and procedures relating to
risk management, internal control and legislative compliance, and providing guidance and recommendations
to Council in relation to those matters.

The Committee's endorsement is sought pursuant to its role under Regulation 16 to review the
appropriateness and effectiveness of the City’s risk management framework and provide guidance and
recommendations to Council.

BACKGROUND:

Council adopted the current Risk Appetite and Tolerance Statements on 17 March 2020. Since their
adoption, and the subsequent review undertaken in 2024, the City has:

progressed implementation of the Strategic Community Plan 2022 - 2032;

continued to mature its service, delivery governance, risk and assurance frameworks;

strengthened risk management practices;

undertaken extensive Council discussions regarding risk appetite, risk tolerance and strategic decision-
making.

These developments highlighted an opportunity to strengthen the relationship between Council's strategic
objectives and its approach to risk.

The review sought to ensure that Council's risk position remains contemporary, supports delivery of
community outcomes, and provides clearer guidance for decision-making in circumstances involving
uncertainty, competing priorities, and emerging challenges.

The revised Statements align risk appetite directly to the Strategic Community Plan priorities, strengthen the
distinction between risk appetite and risk tolerance, and improve practical application throughout the
organisation.

Executive consultation, the Council Capacity Building Session in May 2026, Council Workshop discussions
in August 2026, and a Council policy paper considered in September 2026 have informed the revised
Statements.

DETAILS

Council and Administration have developed and refined the Statements through a series of discussions,
workshops and testing activities throughout 2026.
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Council Capacity Building Session

The Council Capacity Building Session on 26 May 2026 included scenario-based discussions on risk
appetite, risk tolerance and decision-making under uncertainty.

Discussion consistently showed that Council's willingness to accept risk is primarily influenced by the
outcomes it seeks to achieve for the community, rather than by risk categories alone.

Council recognised that decisions often involve balancing opportunities, obligations and competing priorities.
Members also acknowledged that an overly narrow focus on risk avoidance can itself create risks,
particularly where inaction may compromise long-term strategic outcomes.

This feedback reinforced the view that Council's strategic risk position should be expressed through the
Strategic Community Plan priorities, which represent Council's long-term aspirations for the community.

The Capacity Building Session therefore provided the foundation for restructuring the Statements around the
six Strategic Community Plan priorities.

Council workshop

The Council Workshop on 25 August 2026 provided an opportunity to test and refine Council's strategic risk
positions.

The workshop confirmed strong support for the overall direction of the revised framework and provided
valuable insight into applying the Statements when considering complex strategic decisions.

Council supported:

. Aligning risk appetite directly to the six Strategic Community Plan priorities;
. recognising the consequences of not acting alongside the risks of proceeding;
. the proposed appetite and tolerance positions for Accessible City and Connected and Healthy

Community; and

. retaining operational tolerance within existing governance mechanisms, including delegations,
approved budgets, procurement requirements, legislative obligations, policies, contract approval
processes and matters reserved to Council.

Following the workshop, Administration incorporated workshop feedback and further tested the proposed
framework using a range of strategic and operational decision-making scenarios.

Improved differentiation of risk positions

The revised Statements were tested against ten Council decisions made between February 2025 and August
2026. Community Plan priorities include contested planning matters, a major land transaction, and two
procurement decisions. The review identified three Strategic Community Plan priorities where a single
tolerance setting did not adequately reflect the different types of risk involved. In each case, the Statements
have been amended to better distinguish between risks with different consequences.

SCP Priority | Workshop feedback Change made Reason
Tolerance is now set
separately. Low for material
financial, legal and reputational
exposure. Moderate for
community impact.

The single low tolerance was
considered too blunt. A thriving
place requires some tolerance for
community objection. Low
tolerance for financial exposure
was confirmed as correct.

One tolerance was averaging
two consequences that are
not comparable. Community
objection is recoverable.
Financial exposure is not.

Thriving
Places

Feedback identified a distinction
between appetite for policy
settings and appetite for decisions
made under those settings. The
financial exposure of defending
positions at SAT was also noted.

Sensitive
Design

Split into policy setting and
decision making. Moderate to
high appetite with low
tolerance for setting the
framework to encourage bolder
thinking. Low appetite and very
low tolerance for proposals that
vary from the framework.

There are two distinct
functions, policy setting and
policy application. It also
reflects Council's view that
policy settings may justify a
higher appetite where
outcomes can be reviewed
and adjusted over time.
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SCP Priority | Workshop feedback Change made Reason

The two elements do not sit Split in two. Innovation and The accountability language

Innovative comfortably in a single statement.  service improvement at high was constraining the whole

and A reasonably high tolerance is appetite with moderate priority and discouraged the
appropriate for an idea that does tolerance. Accountability and innovation and

Accountable . ; X .
not work out. A low tolerance stewardship at low appetite experimentation contemplated
applies to accountability. with very low tolerance. by the SCP.

The refinements outlined retain Council's strategic positions considered through the workshop process and
are intended to improve clarity, usability and practical application.

. The risk of not acting is now a section rather than a passing reference.

. Strategic Risk Categories have been removed from the Statements and will sit in the practical
guidance for managers and risk owners.

. The Statements have been kept to three pages. Council adopts the strategic position; Administration
holds the applied detail in guidance. This is consistent with the way appetite statements are generally
structured, and it keeps the document short enough to be used.

. A short summary of Council's position has been added at the front, so the full position can be read in
one place.
. Minor drafting changes have been made to improve readability and publication quality. The underlying

positions are unchanged.
IMPLEMENTATION AND APPLICATION

The Statements are intended to provide Council's strategic risk position while supporting practical application
across the organisation. Further information is provided below.

Quantification
The Statements remain qualitative at the strategic level.

Following adoption, Administration will review the consequence and likelihood criteria as part of the
forthcoming Risk Management Policy review to ensure the methodology used to assess risks is aligned with
Council's adopted risk appetite and tolerance settings.

Operational Risk Tolerances
The Statements are intentionally designed as a high-level strategic governance document.

Operational tolerances will continue to be established through Council-approved governance mechanisms,
including delegated authority limits, approved budgets, procurement requirements, legislative obligations,
policies, contract approval processes and matters reserved to Council.

The Statements do not alter these arrangements. Rather, they provide the overarching strategic framework
within which these controls operate.

Guidance for Managers and Risk Owners

Following adoption, Administration will update supporting guidance to assist managers and risk owners in
interpreting and applying the Statements.

The guidance will incorporate the Strategic Risk Categories removed from the Statements and provide
practical examples of how appetite and tolerance should be considered when assessing strategic,
operational, project and emerging risks.

Multiple Strategic Community Plan Priorities

Testing of the proposed framework demonstrated that many strategic decisions engage multiple Strategic
Community Plan priorities simultaneously.

In these circumstances, different appetite and tolerance positions may apply to different aspects of the same
proposal.

Supporting guidance will therefore help report authors and decision-makers identify the relevant priorities
and risk positions, providing a more complete understanding of competing opportunities, risks and trade-offs.

Iltem 5.3 Page 26



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026

Integration with Decision-Making

The Statements will be embedded within the City's broader governance and assurance framework.
They will inform strategic planning, risk management activities, business planning, project governance and
Council decision-making.

Their purpose is not to replace existing controls or approval processes, but to provide a consistent
foundation for understanding the level of risk and uncertainty Council is willing to accept in pursuing its
strategic priorities.

CONSULTATION/ADVERTISING

The community has influenced the outcomes and priorities in the Strategic Community Plan through its
development.

The Statements are an internal governance and decision-making tool that establishes Council's strategic
position on risk. While community engagement informs the Strategic Community Plan, elected members
determine Council's risk appetite and tolerance. Accordingly, Council has not undertaken broader community
consultation.

LEGAL/POLICY

The Local Government Act 1995 and associated regulations require local governments to maintain effective
governance, oversight and risk management arrangements.

RISK MANAGEMENT AND STRATEGIC IMPLICATIONS

The Statements represent the next phase in the integration of strategic planning, governance, assurance
and risk management across the organisation. They position risk management not solely as a compliance
obligation, but as a core governance discipline that supports achieving Council's Strategic Community Plan
(SCP) 2022 - 2032 outcomes:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic
direction.

SUSTAINABILITY IMPLICATIONS

The Statements support the Sustainable Vincent Framework 2025 - 2030 and Enhanced Environment
Strategy 2025 - 2030 by providing for a high appetite for managed risk where necessary to achieve long-term
climate resilience, environmental stewardship and long-term sustainability outcomes.

PUBLIC HEALTH IMPLICATIONS

The Statements support positive Public Health Plan 2026—-2031 outcomes by providing a high appetite for
managed risk within the Enhanced Environment, Accessible City, and Connected and Healthy Community
priorities, including initiatives that promote urban greening, climate adaptation, accessibility, active transport,
inclusion and community wellbeing. They maintain a very low tolerance for risks that are not appropriately
controlled and may result in serious harm, safeguarding failures, breaches of duty of care, or significant
failures to meet health and safety obligations.

FINANCIAL/BUDGET IMPLICATIONS:

The Statements are not expected to create any material financial impacts. They support maintaining long-
term financial sustainability across all decisions, and a very low tolerance for financial risks that are not
appropriately managed.

COMMENTS:

Nil.
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CITY OF VINCENT

Risk Appetite and Tolerance Statements

1. Purpose

These statements set out Council's strategic position on the level and type of risk the City is generally willing
to accept in pursuing the outcomes of the Strategic Community Plan 2022-2032. They are intended to support
informed decision-making by clarifying where the City is prepared to take managed risk, where greater caution
is required, and where matters should be escalated for additional oversight.

Risk appetite Risk tolerance

Council's strategic expression of the level and type The acceptable limits within which Administration is
of risk the City is generally willing to pursue or retain - expected to manage risk at an operational level

in order to achieve its objectives. through delegations, policies, procedures, controls

and professional judgement.

These statements guide decision-making but do not replace the need for sound evidence, professional
judgement, compliance with legislation, or application of the City's existing Risk Management Pclicy and
Procedure.

2. Summary of Council's Position

A common scale is used to express appetite and tolerance, ranging from very low to high. Where a priority
carries materially different types of risk, appetite and tolerance are set separately for each rather than
averaged into a single position.

Council's appetite is high for Enhanced Environment, Accessible City and Connected and Healthy
Community. These priorities rely on innovation, partnership and long-term investment, and the City is willing to
take well managed risk to deliver them. Tolerance across all three remains low or very low, particularly where
a risk could result in serious harm.

For Thriving Places, Sensitive Design, and Innovative and Accountable, appetite and tolerance are
differentiated according to the nature of the risk involved. In these areas, the City is willing to take managed
risk in pursuit of community outcomes and service improvement, while maintaining low or very low tolerance
for financial exposure, governance failures, irreversible consequences and accountability risks.

3. The City's Approach to Risk

The City manages risk and uncertainty to support the informed, accountable and outcomes-focused delivery
of its Strategic Community Plan and related plans, services and projects. The City recognises that achieving
community outcomes often requires managed risk-taking.

Council is generally willing to accept managed risk where there is clear strategic alignment, community benefit
is evident, risks and trade-offs are understood, accountability is clear, and the City can monitor, review and
adjust its approach as required.

Council is generally less willing to accept unmanaged risk, poorly understood long-term consequences, or
situations in which controls, governance, or accountability are unclear.
4. The Risk of Not Acting

Risk arises from inaction as well as from action. Where a decision involves not proceeding, deferring, or
maintaining the current position, the consequences of that choice are to be considered alongside the risks of
proceeding. This applies particularly where an opportunity is time limited or cannot be repeated, or where
deferral shifts cost or obligation to a future period.

5. Strategic Appetite and Tolerance Statements

Each statement reflects Council's position for the corresponding Strategic Community Plan priority. Thriving
Places, Sensitive Design, and Innovative and Accountable each carry materially different types of risk and are
set out as more than one position. The remaining three carry a single risk profile.

Where the consequences of a decision cannot be undone, the City's appetite is lower, and its tolerance is very
low.

City of Vincent | Risk Appetite and Tolerance Statements FPage 1
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Enhanced Environment

The City has a high appetite for managed risk where it supports environmental
leadership, climate resilience, urban greening, biodiversity, sustainable resource use
and long-term sustainability outcomes.

APPETITE
High

The City has a low tolerance for environmental risks that are inadequately
TOLERAMNCE understood, poorly controlled, or likely to result in material environmental harm, non-

Low compliance, or long-term obligations that are not appropriately planned for and
resourced.

Accessible City
The City has a high appetite for managed risk associated with change, innovation
APPETITE . L s A
High and investment, where it improves accessibility, movement, connectivity and safer
travel choices for the community.
RS The City has a very low tolerance for risks that are not appropriately controlled,
Very Low where they may result in serious harm to road users, pedestrians, cyclists, staff or

other members of the community.

Connected and Healthy Community

The City has a high appetite for managed risk where it supports community
conneclion, inclusion, participation, wellbeing, activation, partnerships and service
innovation that improves community outcomes.

APPETITE
High

The City has a very low tolerance for risks that are not appropriately controlled and
may result in serious harm, failure of the duty of care, safeguarding concemns, or
significant failure to meet health and safety abligations.

Thriving Places

The City has a moderate to high appetite for managed risk where it supports local
activation, placemaking, cultural activity, economic development, town centre vitality
and vibrant public spaces.

TOLERANCE

Very Low

APPETITE
Moderate to High

Sl e e The City has a low tolerance for unmanaged or poorly understood risks that may
REPUTATIONAL : ; F— :
TOLERANCE create material financial exposure, mgnrﬁcarﬂ legal or reputational consequences, or
Larr obligations that exceed the City's capacity to govern or oversee effectively.
T The City recognises that supporting vibrant and attractive places may on occasion
TOLERANCE create conflict within the community. There is a moderate tolerance for community
Maderats objection where the activity is properly authorised. This does not extend to
unmanaged risks to safety, access or amenity.

Sensitive Design

The City has a moderate to high appetite for policy setting that encourages good-
POLICY SETTING quality and innovative design outcomes that are flexible, context-responsive and
APPETITE positively contribute to the surrounding streetscape and public realm, and is
Moderate to High sensitively designed to minimise impacts on adjoining properties and established
residential areas.

FOLICY SETTING The City has a low tolerance for proposals that depart from the adopted policy
TOLERANCE framework and compromise the character and amenity of an area and creale
Low reputational or financial risk.

The City has a low appetite for development outcomes that do not respect the

DECISION MAKING character and heritage of our neighbourhoods. In decision making under the
AFPETITE adopted framework the City applies the policy as adopted, and departures require
Low clear justification on the merits and are aligned with broader objectives and planning

considerations.

City of Vincent | Risk Appetite and Tolerance Statements Page 2
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DECISION MAKING The City has a very low tolerance for development outcomes that result in unlawful
TGLERANC‘E decisions, irreversible harm lo heritage or characler, or significant departure from
Very Low adopted planning intent without proper authority and which do not align with broader
objectives and planning considerations.

Innovative and Accountable

SEFw:‘EUE\'I’:'TF:gg \.{‘é‘ﬁENT The City has a high appetite for managed risk where it supports innovation, service
APPETITE improvement, organisational capability, digital improvement, better communication
High and new ways of delivering public value.

The City has a moderate tolerance for the cost of an initiative that does not achieve
TOLERANCE its intended outcome, where it was properly authorised.

Moderate

ACCOUNTABILITY AND The City has a low appetite for risk in governance, integrity, compliance, privacy,
GOVERNANCE cyber security and financial management, and seeks to reduce rather than accept
APPETITE risk in these areas. This includes maintaining long-term financial sustainability
Low across all decisions.

The City has a very low tolerance for governance, integrity, compliance, privacy,

S cyber security and financial risks that are not appropriately managed.

Very Low

6. Organisation-Wide Tolerance Position

Risk tolerance is applied operationally through the City's established governance settings, including
legislation, delegations, policies, procedures, approved budgets, control activities and management oversight.
These mechanisms already establish many of the practical boundaries within which Administration manages
risk. The purpose of these statements is to provide the strategic context for consistent judgement, not to
duplicate or replace those existing mechanisms.

Matters that fall outside this strategic position, sit beyond existing authority, or involve significant uncertainty,
consequence or sensitivity should be escalated in accordance with the existing Risk Management Procedure
and governance pathways. Practical guidance for managers and risk owners, held by Administration, supports
the consistent application of these statements below the Council-facing position.

7. Non-Negotiable Position
The City has no tolerance for the occurrence of, or failure to appropriately prevent, detect, escalate or
respond to, the following:
unlawful conduct;
fraud or corruption;

deliberate f public resources or information;
ing outside delegated authority

deliberate circumvention of approved gove

2 or reckless conduct that results i

anaged through appropr itrols, education, oversight, assurance and
the broader governance framework.

City of Vincent | Risk Appetite and Tolerance Statements Page 3
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1
4"“? h CITY OF VINCENT

RISK APPETITE & TOLERANCE STATEMENTS ™

Legislation / local law
rec?uirements Regulation 17 of the Local Government (Audit) Regulations 1996.

Relevant delegations Nil.

Related p{’"c'es! Risk MHF‘II—]L]EI'T'EHt p(fl“{;\l' — eslablishes the risk management responsibilities of
procedures and Council and Administration and determines guotative and gqualitative assessment criteria.
supporting Risk Management Procedure — defines the systems and processes of the City's
documentation Risk Govemance.

INTRODUCTION

Risk appetite refers to the amount and type of risk that the City is willing to accept or retain in order
to achieve its objectives. Risk tolerance, on the other hand, is the specific threshold or level of risk
that the City considers acceptable.

The following statements set boundaries for decision making, ensuring a balance between risk-
taking and risk avoidance, and establishes the guantitative and gqualitative criteria that determines,
classifies, and manages the City's risks.

STATEMENT

The community want us to be a Council and an organisation that is clever, creative, and courageous
willing to push the operational boundaries and willing to think and act as an enabler.

We put this into practice in our everyday work and decision making by understanding and managing
the risks in being clever and creative but still taking action fo meet our strategic goals.

The City seeks to minimise ifs exposure to key risks relating to people, financial operational and
regulatory and compliance responsibilities, while still taking action. We will ensure appropriate
measures to mitigate our risks are in place.

a low appetite and/or low
to no tolerance for nisks
that adversely impact the
health, safety and
wellbeing of staff and the
community,
administration of
finances, assets and
legislative comphiance

City af ¥incent Risk Appetite and Tolerance Statements - D23/ 208561
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RISK APPETITE & TOLERANCE STATEMENTS

Detailed Statements and Descriptors

Risk Category

Risk Appetite / Tolerance Statement

%,
A.—i CITY OF VINCENT

il

Descriptor /clarification

Financial Sustainability

Financially Volatile
Decisions

The City has a low appetite for risk in decision making that
impacts financial volatility and sustainability

These are for those decisions not specifically
considered below:

Based on risk consequence criteria - Risk of loss more
than $100,000 (0.035% - 0.17% of operating budget)

Decisions causing
Budget Deficiency

The City has a low tolerance for decisions or actions that
result in material deficiency in achievement of budgeted:

Surplus

Balance sheet ratios

Profit and loss ratios

Rate of return on investments

Based on risk consequence criteria - Risk of loss or
missing budget more than $100,000 (0.035% - 0.17%
of operating budget)

Financial Investment & Growth

Sustainable financial
investments

The City has a moderate risk appetite for investments;
investments must support strategic initiatives and financial
sustainability. Investments must be aligned with the values
and principles of the City.

Forwards, hedges,
and derivatives

The City has no tolerance for investments in forwards,
hedges, and derivatives.

Debt for growth

The City has a moderate appetite to take on risk to fund
growth.

Investments need to be in line with the City’s Corporate
Business Plan and Strategic Community Plan.

Organisations often use financial instruments to
manage the risk in commodity and foreign currency.
These can be very risky if not appropriately utilised; and
the City has chosen not to use these instruments.

This ties into the investment appetite; however
specifically considers the use of debt funding. Based
on the consequence table, a moderate risk would be in

City of Vincent Risk Appetite and Tolerance Statements - D237 205561
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RISK APPETITE & TOLERANCE STATEMENTS

Risk Category Risk Appetite / Tolerance Statement

Specific ratios — | The City's debt to service ratio must always be above 5.

No specific rating
given as these are
sef parameters that
the City has
determined that it
must operate within.
Rations (and
thresholds) are
determined by the
State Government.

Total Liahilities are never to exceed Total Assets

Proposals supporting debt funding must be supported by a
cash flow analysis that is financially sustainable

Business collaboration

Commercially viable | The City has a moderate risk appetite to being more

collaborafion | commercially adept and to explore avenues to identify cost
efficiency drivers, collaboration with business partners to
deliver on objectives through commercially viable
arrangements and partnerships.

]
ol
‘é—‘h‘ CITY OF VINCENT

P

Descriptor /clarification

the vicinity $100,001 to
$250,000 (0.17% - 0.

Yo of operating budget).

The debt to service ratio measures the City's ability to
pay its debt. It is calculated by the annual operating
surplus (before depreciation and interest), divided by
the debt service cost, and is currently 5.092.

Financial sustainability for debt funding will need to
consider:

Free cash flow for monthly, capital or balloon payments
Interest cover — refer above for the level of financial risk
acceptable

Cost of not undertaking project — i.e., repairs and
maintenance of the current solution

Future cost of new project once implemented — i.e., for
a community centre, insurance, licences etc

Within the boundaries of the appetite stated above in
respect to investments being within the City's Corporate
plans and strategies, the City is willing to consider
proposals to use partnerships and contracts to facilitate
meeting the City's obj s, where consistent with
legislative requirements (Local Government Act 1995).
Suggestions would include using outside service
providers to deliver current services provided by the
City more efficiently, i.e., Waste Collection; or working
collaboratively with an Arts organisation to set up a

City of Vincent Risk Appetite and Toderdnce Slalements - D23/ 205561
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D,
E—" CITY OF VINCENT

RISK APPETITE & TOLERANCE STATEMENTS il

Risk Category Risk Appetite / Tolerance Statement Descriptor /clarification

festival. Other projects may include working with
developers.

3" party Partner | The City has a low risk appetite for third party partner The City utilises many outside organisations in
(Contractor) failure | (contractors) failure. delivering on its mandate. This low appetite means that
even minor or insignificant breaches in contracts or
delays in delivery of products and services will be taken
seriously. Accordingly, third party risk must be
considered before entering into any contract, including
reputation of third party, financial viability, audit clauses
efc.

Procurement

Procurement failure | The City has a low risk appetite for procurement failures This ties into the above point; and thereby requires

that lead to poor value for money or financial loss, poor appropriate procedures in the procurement process to
quality of service; incorrect or substandard products or ensure the required outcomes for the City and
delayed delivery; wastage of funds or services. appropriate enquiry and planning prior to purchases.

Note, appropriate delegations must exist to support this.

The City has zero tolerance for procurement decisions that | Procurement decision making must consider the risk of
endanger our staff and community. injury or harm to the staff & community of Vincent. An

example of this would be allowing the Beatty Park pool
to use unregulated or unauthorised chemicals.

Asset & Environment management & sustainability

Sustainable future | The City supports investments, activities and developments | There is often a payoff. Proposals need to consider the
for our community | that result in a sustainable future for our community while risks and rewards based on the promises made to the

meeting the current needs of our residents. community. This has been envisaged with the City's

City of Vincent Risk Appetite and Toderdnce Slalements - D23/ 205561
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4
P 8N CITY OF VINCENT

RISK APPETITE & TOLERANGE STATEMENTS

Risk Category Risk Appetite / Tolerance Statement Descriptor /clarification

It recognises that this may at times involve accepting some | Project Management Framework implementation and
degree of risk and is comfortable with this, subject to always | future actions.

ensuring that potential benefits and risks are fully

understood before planning is approved and that

appropriate measures to mitigate risk are established.

Ecolog/cal/ym The City has a high risk appetite for ecologically | Activities that favour environmentally conscious actions )
sustainable | sustainable decisions will more likely be approved than those that don't.
decisions

and a high risk appetite for decisions that promote
ecologically sustainable development.

Protecting and | The City is committed to protecting and preserving the
preserving the | environment and has a low risk appetite for activities that

environment | would significantly degrade the environment . : : : :
'9 Y5 : The City will act swiftly against actions that are

Resource wastage | The City has a low risk appetite for irresponsible use of its | detrimental to the environment.
resources.

Activities against | The City has a very low risk appetite for investments and | The City has set its vision, purpose and guiding values
ratepayer values & | activities that do not align with the City's values. based on the interpretation of those of the community it
ethics serves. When entering into new projects, investments
and proposals, these values must be considered as one
of the key consideration sets.

Activities, structures, | The City has a low risk appetite for activities, structures The City is committed to ensuring the health and
projects that present | and projects that threaten the health of its community. wellbeing of its residents, this must be considered
health risk for the within the activities, projects, and new builds it approves
community or invests in. Activities that do not align with this will

only be approved in exceptional circumstances. An
example might be the approval of a Neo-Nazi festival to
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RISK APPET

Risk Category

TE & TOLERANGE STATEMENTS

Risk Appetite / Tolerance Statement

" |
E—th CITY OF VINCENT
“p

Descriptor /clarification

occur within the City's park space. A multi residential
building with no nearby open space may be another
example.

Values and Behaviours

Behaviour or
conduct against City
values

The City is an equal opportunity employer that employs
skilled and experienced employees in positions with clearly
defined roles and responsibilities; it has a low risk appetite
for actions and behaviours that threaten the people and
organisational capacity.

This sets the City's view on the criticality of its
employees and the City culture; accordingly, staff must
be selected based on appropriate due diligence and fit
for purpose considerations including against the City
values. Behaviours and actions of current staff must be
measured against their job performance criteria and
against the values.

Low individual and
team performance

The City places high importance on its values and a culture
of integrity in conduct, performance excellence, innovation,
equality and diversity, dignity and respect, collegiality, and
cultural sensitivity. It has a low risk appetite for behaviour
or conduct which does not meet these standards.

Refer above.

Human Resource

Behaviour reducing
cultural diversity &
awareness

The City has a low risk appetite for practices and
behaviours that result in a workforce that is not diverse and
culturally aware, be this through recruitment or day to day
workplace activities.

Activities and actions to involve and include staff from
diverse backgrounds considering culture, age, gender,
experience sets etc.

Harm of staff,
clients, partners, or
visitors

The City has a very low risk appetite for risk in practices or
behaviours that lead to the harm of staff, clients, partners, or
visitors in its premises or when undertaking work related
activities (within its control and responsibility).

The City's continued focus on OH&S matters, staff and
contractor induction support this appetite. All new
activities and projects should further consider the
impact on the City’s community.
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RISK APPET

Risk Category

TE & TOLERANGE STATEMENTS

Risk Appetite / Tolerance Statement

" |
%"l%‘ CITY OF VINCENT

Descriptor /clarification

Breach of code of
conduct, ethics, and
Law

The City has no appetite for conduct that is unlawful,
unethical, or otherwise breaches the Code of Conduct or
reflects misconduct / serious misconduct.

The City's continued program to educate employees on
Code of Conduct, accountability and ethical decision
making, performance management and misconduct
support this appetite.

Health and Safety

Inadequate &
unfimely reporting of
breach & near-miss
incidents

The City has a low appetite for health and safety risk, and
in particular a very low tolerance for inadequate or
untimely remedy and reporting of breach incidents, or near
misses.

Negligent &
deliberate violations
of health & safety
requirements

The City has no tolerance for negligent, deliberate, or
purposeful violations of health and safety requirements.

The City's continued focus on OH&S matters, staff and
contractor induction support this level of appetite and
tolerance.

Business Service - The City acknowledges that in order to be innovative and nimble that some degree of risk taking is inevitable, however
these risks must be considered in light of maintaining continuity of services to our stakeholders.
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RISK APPET

Risk Category

Disruption to the
operation of the
business

TE & TOLERANGE STATEMENTS

Risk Appetite / Tolerance Statement

The City has a very low tolerance for risks that may result
in disruption to the operation of the business. Including loss
of statutory services, operational continuity, loss, or lack of
documentation of corporate knowledge. These risks will be
mitigated and controlled to where the cost of control is equal
to the marginal cost of the risk.

th
-_ CITY OF VINCENT
-

“p

Descriptor /clarification

Interruption to services has been included in the
Consequence criteria. A very low tolerance would be
considered where “Failure of assets / disruption which
resulis in inconvenience but no material service

interruption {resolved within one day).” So, where there

is a disruption, for example the phone lines are down,
then a solution needs to be found within one day. The
cost of this control must also be considered in the
action sought.

Loss or lack of
documentation of
corporate knowledge

The City has a very low risk tolerance for loss or lack of
documentation of corporate knowledge.

In arder for the City to continue to provide services to it
stakeholders to the degree required, the City must
continue to maintain adequate systems and processes
that support maintenance of all corporate knowledge.

s

Governance - The City is committed to best practice governance and practices and behaviours that support ethical, consistent, and informed

decision making, compliance with legislation, regulation, and internal and external reporting requirements.

Breaches in | The City has a very low risk appetite for any breaches in There is a low, but not zero appetite for breaches. An
regulations, | regulations, professional standards, and ethics. example would be the submission of a BAS late due to
professional resource constraints within the City. See specific
standards, and examples below
ethics
Bribery or Fraud | The City has no tolerance for bribery or fraud. The City's Code of Conduct, Fraud and Corruption

Prevention Plan, and Accountable and Ethical Decision

Making Program, detail behaviour standards and
handling of unethical fraudulent, dishonest, illegal, or
corrupt behaviour.

The City will investigate all allegations and take action
to the full extent of its capacity.
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RISK APPET

Risk Category
Less than better

TE & TOLERANGE STATEMENTS

Risk Appetite / Tolerance Statement
The City has a low risk tolerance for less that better

th
-_ CITY OF VINCENT
-

“p

Descriptor /clarification
The City's Governance Framework (Framework)

practice for | practice decision making for governance, due diligence, supports this tolerance level by defining the systems,
Governance, | accountability, and sustainability, as measured by accepted | Policies, processes, and a methodology for ensuring
Due diligence, | industry standards and practices accountability and openness in the conduct of City
o ' ’ business.
Accmmtab;lﬁ!y ?':‘d The Framewark describes the principles and key roles
Sustainability that guide Council in its decision-making and
A breach in | The City has a very low risk tolerance for breach in demelnslrates “ the. corn.mumty the; processes which
. . the City uses to achieve its strategic priorities and
Delegated Authority | delegated authority. undertake its service delivery.
Poor Project or | The City has low risk tolerance for incidents or impacts The risk consequence level will need to be considered.
Change | which are generated by poor project management or
Management | change management practices.

Information & Systems management

Information security
preservation

The City has a very low appetite for information security
risk.

Information security is the preservation of the
confidentiality, integrity, and availability of information:
Confidentiality — information is disclosed only to
authorised entities.

Integrity — information has been created, amended, or
deleted only by authorised individuals.

Availability — systems and information are accessible
and useable by authorised entities when required.

Threats to personal
information

The City has no appetite for threats to breaches of
personal information.

The City will;

¢ Only use personal information provided by an
individual for the purposes for which it was collected
and for any other authorised use.
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RISK APPET

Risk Category

[E & TOLERANGE STATEMENTS

Risk Appetite / Tolerance Statement

o
f‘%:j‘% CITY OF VINCENT

Descriptor /clarification
s« Only disclose personal information to third parties
(including other authorities) where authorised.
Take all necessary measures to prevent unauthorised
access or disclosure of personal information.

Deliberate misuse of
information

Systems change and
development

The City has no appetite for the deliberate misuse of
information.

The City has a moderate risk appetite for systems change
and development where it is within approved strategy,
budget, and security procedures.

The City's Code of Conduct and IT Acceptable Use
Procedure detail behaviour standards and breach
handling.

Systems improvement through change and
development comes with an inherent risk factor,
accordingly there must be an acknowledgement that for
changes to occur some risk must be taken, however
appropriate controls and procedures should be in place
to manage this risk.

Community Services The City seeks to create a connected community where the City's residents can interact with the built environment and
nature to create a vibrant and inclusive place to live, work and play. The City recognises that its purpose is tied to the needs and expectations
of its community and in particular the rate payers. In order to meet these needs a certain level of collaboration and co-operation with these

stakeholders is beneficial and necessary.

Community

Engagement and
!

FParticipation

Constructive
Community
Consultation

The City has a high appetite for risks that will drive strong
community engagement and increased participation.

The City has a high risk appetite to engage in community
consultation to deliver on our strategic objectives. This
collaboration cannot be to the detriment of ensuring an
efficient and effective decision-making process in the spirit

The City wishes to match its community desire for high
levels of engagement, and this is acknowledged to
come with more risk. An example is the BMX track,
which was highly desired by the community, but has
associated risks.

This point was important in driving the high
engagement and participation in delivery of the City's
objectives. But this should not be used as a lever to
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|
2
= CITY OF VINCENT

RISK APPETITE & TOLERANCE STATEMENTS il

Risk Category Risk Appetite / Tolerance Statement Descriptor /clarification

of sustainability and achievement of objectives. (See hinder progress or unnecessarily delay decision
sustainability above) making.

Activity risking long- | The City has zero risk appetite in any activity that will put
term values or | its long-term values or reputation at risk.
reputation of Council

Failure to meet | The City has a very low risk appetite for operational risks | The City must provide appropriate advice to
customer | arising from failure to meet customer commitments and/or stakeholders and meet its commitments.
commitmenis and/or | appropriateness of advice.
provide appropriate
advice and address
regulatory concerns

The City will promptly take action to address
ratepayer/customer complaints and regulatory
concems.

Negotiate with | The City has a high risk appetite to consult and negotiate
Regulat State & | with regulators, State & Federal Government Agencies to
Federal Government | achieve the City's objectives.
Agencies

Leasing of  The City has a moderate risk appetite for financial loss in | This is to ensure we are considering the needs of our
Community Facilities | respect to the use of the City's community facilities provided | community together with the financial impacts of
the use is: decision making.
+ in the community interest; and
+ satisfies a recognised community purpose

City of Vincent Risk Appetite and Toderdnce Slalements - D23/ 205561
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q
AJ h CITY OF VINCENT

RISK APPETITE & TOLERANCE STATEMENTS ol

Strategic Risk Categories

Finance, procurement &
contracts

Risks relating to ensuring reliability and timeliness of financial and other information; as well as ensuring the
financial sustainability and viability of the City. Risk of failures in the City's procurement and contract
engagement and management processes resulting in business loss or disruption.

Asset Management &
sustainability,
environment
management

Risks associated with investing in, developing and maintaining the City's infrastructure to ensure reliability and to
meet its Vision and strategy.

Risk of the City's current activities compromising the ability for the future residents meeting their needs. This
refers to social and environmental needs. Consideration of both physical and investment actions.

OH&S, employment
practices

Risks relating to strategies and systems to maintain a workforce and partnerships that are productive, safe, and
diverse as well as an effective and accountable organisational environment. Risks include workforce capability
and capacity, including staff, volunteers, contractors, and subcontractors.

Business service

Risks or events that could cause disruption to services or operations; and/or impair or enhance the delivery of

misconduct & fraud:

disruption: the program or project on time and within budget, or the guality of its outcomes; events that could lead to
damage to your reputation, assets or compromise the security of sensitive information.
Governance, Risks resulting in failure to meet regulatory, compliance and accountability requirements; inadequate or unclear

definition of roles and responsibilities; lack of effective and transparent decision-making processes; inadequate
control and procedural frameworks; the robustness of any third-party systems and processes.

Information & systems
management:

Risks that jeopardise information being authentic, appropriately classified, properly secured, and managed in
accordance with legislative and operating requirements. Technology solutions must support strong intemal
control processes and the development of robust system and process solutions for the management and
protection of information assets; and align technology, systems, processes and culture with business strategy
and goals.

Community services:

Risks or events that hinder the City's ability to meet the current and changing expectations of the ratepayers and
community; including ratepayers’/customers’ expectations of providing efficient, considerate, and cost-effective
services; building positive and collaborative relationships and outcomes for the City.

City of Vincent Risk Appetite and Toderance Slelements - D23/ 205561
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L
AJ& CITY OF VINCENT

RISK APPETITE & TOLERANCE STATEMENTS w

OFFICE USE ONLY

Responsible Officer Executive Manager Corporate Strategy and Governance
Initial Council Adoption 17/03/2020

Previous Title N/A

Reviewed / Amended 12/12/2023 OMC ltem 12.4

12/2025 In accordance with clause 4 of the Risk Management Policy, Statements are to be review within three months of
each ordinary local government election.

Next Review Date
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5.4 ARIC AND ORGANISATIONAL ROMM RESULTS

Attachments: 1. ROMM Survey Questions 2026 [

RECOMMENDATION:

That the Audit, Risk and Improvement Committee NOTES the results from the Rapid Organisational
Maturity Model (ROMM) survey results for 2026.

PURPOSE OF REPORT:
To update the ARIC committee on the results from the ROMM survey for 2026
BACKGROUND:

The Rapid Organisational Maturity Model (ROMM) was developed in 2024 to support executive reflection
and strategic improvement across the organisation. The ROMM survey is part of the Organisational
Performance Program (OPP) and provides a structured approach to tracking progress in organisational
maturity. The survey is a high-level self-assessment of organisational maturity across five key focus areas:

Leadership and Strategy

Organisational Capability and Performance
Asset and Risk Management

Service and Product Delivery

Good Governance

The ROMM survey evaluates performance across 25 indicators, helping to identify strengths, gaps, and
opportunities for improvement. It encourages alignment among executives, managers, and staff, and
promotes a shared understanding of organisational priorities, see Attachment 1 for the list of questions
asked.

RESULTS:

1. Overall average maturity
The ARIC independent committee members rate the organisation’s overall maturity at 3.81 which is
higher than the staff assessment of 3.23.

Overall Average Maturity: Organisation vs ARIC

5 -
4- 3.81
n
i 3.23
2 3-
5
I
IS
52-
o
(<]
=
b3
l -
0' 1 1
Organisation ARIC
(n=145) (n=3)

2. ARIC ratings across all indicators, vs organisation average

ltem 5.4 Page 44



AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35252_1.PDF

AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026

¢ ARIC independent committee members rated 22 of the 25 indicators (answering ‘l don’t know’ to
Community Engagement, Customer Experience, and Occupational Health and Safety).

¢ ARIC independent committee members scores sit at or above the organisation average on nearly
every indicator, with the exceptions of Cyber Security, Corporate Governance, and Asset
Management, where ARIC’s independent committee members rate the organisation slightly lower
than staff do.

e Largest gaps: Vision and Service Delivery, where ARIC's independent committee members rating of
5.0 sits well above the organisation's own 3.71 and 3.24 respectively.

ARIC Ratings by Indicator, vs Organisation Average

22 of 25 indicators rated by ARIC; sorted by ARIC score

vision -,
service Delivery - —
Organisational Culture - —
Tansparency - ——
Planning and Strategy -
Stakeholder Engagement -
Policies, Processes and Procedures Maturity *_
Cross-Unit Collaboration ——
Training and Development ——
Performance Management -_
innovation Maturity -
Environmental Sustainability - e —
Information & Data Management *_
Fraud Prevention |
Technology Maturity -
Risk Management |
Cyber security -
Financial Planning -
Corporate Governance |
Project Management - ™
Contract Management —_
asset Management - - ARIC

I Organisation

0 1 2 3 4 5
Average maturity (1-5)

STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

FINANCIAL/BUDGET IMPLICATIONS:

Nil
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ROMM Survey Questions

Rapid Organisational Maturity Model — Full Question Set

The ROMM survey asks respondents to self-assess organisational maturity against 25 indicators, grouped
under five focus areas. For each indicator, respondents choose the maturity level (1-5) that best describes
the current state, or select “l don’t know!”.

Leadership and Strategy

—

[ IS

o000 & o

. Vision
Level 1: Undefined and Lacks Clarity. The organisation lacks a clear and shared vision, leading to
uncertainty in direction.

Level 2: Emerging but Not Fully Articulated. A vision is forming but remains vague or inconsistently
communicated.

Level 3: Clear and Communicated. The vision is well-defined and shared across the organisation.
Level 4: Aligned with Organisational Goals. The vision supports and aligns with strategic objectives.

Level 5: Inspirational and Drives the Organisation. The vision motivates and guides decision-making
and culture.

Idon't know!

. Organisational Culture
Level 1: Fragmented and inconsistent. Culture varies across teams, with little cohesion or shared
values.
Level 2: Developing with some cohesion. Efforts are underway to build a more unified culture.
Level 3: Cohesive and shared. A consistent culture is evident and embraced across the organisation.
Level 4: Collaborative and supportive. Culture encourages teamwork, trust, and mutual support.

Level 5: Innovative and continuously improving. Culture fosters innovation and ongoing learning and
improvement.

{don't know

. Planning and Strategy

Level 1: Ad-hoc and unstructured. Planning is reactive and lacks formal structure.
Level 2: Reactive and short-term. Plans address immediate needs but lack long-term focus.
Level 3: Proactive and strategic. Planning anticipates future needs and aligns with strategy.

Level 4: Integrated across the organisation. Planning is coordinated across units and supports shared
goals.

Level 5: Strategic and forward-thinking. Planning is visionary, adaptive, and drives long-term success.

I dontknow:
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. Stakeholder Engagement

Level 1: Minimal and inconsistent. Stakeholder engagement is sporadic and lacks structure.
Level 2: Basic and improving. Engagement is becoming more consistent and purposeful.
Level 3: Active and effective. Stakeholders are regularly engaged with meaningful outcomes.
Level 4: Proactive. Engagement anticipates stakeholder needs and builds strong relationships.

Level 5: Integrated and continuously improved. Engagement is embedded in operations and refined
over time.

fdon't know!

. Community Engagement

Level 1: Minimal and inconsistent. Community engagement is limited and lacks coordination.
Level 2: Basic and improving. Efforts are underway to build stronger community connections.
Level 3: Active and effective. Community engagement is purposeful and delivers value.

Level 4: Proactive. Engagement is strategic and anticipates community needs.

Level 5: Integrated and continuously improved. Community engagement is embedded and evolves
with feedback.

fdon't know!

Service and Product Delivery

[ e

o000 -

. Service Delivery
Level 1: Unreliable and inconsistent. Service delivery is unpredictable and lacks consistency across
teams.
Level 2: Reliable and improving. Services are becoming more dependable with efforts to improve.
Level 3: Efficient and effective. Services are delivered consistently and meet expectations.
Level 4: Managed and optimised. Service delivery is well-managed and performance is monitored.

Level 5: Continuously improved and optimised. Services are refined regularly to enhance quality and
efficiency.

Idon't know!

. Customer Experience

Level 1: Unpredictable and inconsistent. Customer experience varies widely and lacks reliability.
Level 2: Basic and improving. Customer interactions are improving but remain limited.

Level 3: Consistent and reliable. Customers receive a dependable and uniform experience.

Level 4: Customer-centric and data-driven. Customer needs drive service design, supported by
insights.

Level 5: Exceptional and exceeds expectations. Customer experience is outstanding and consistently
goes beyond expectations.

idon't know!
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o000 09 © o

. Project Management

Level 1: Chaotic and unstructured. Projects lack clear planning, roles, and oversight.
Level 2: Managed and improving. Projects are managed with growing consistency and control.
Level 3: Defined and standardised. Project processes are documented and consistently applied.

Level 4: Quantitatively managed and data-driven. Project performance is measured and informed by
data.

Level 5: Continuously improved and optimised. Project management is refined regularly for better
outcomes.

Idon't know!

. Policies, Processes and Procedures Maturity

Level 1: Inconsistent and informal. Policies and procedures are unclear and vary across teams.
Level 2: Basic and developing. Foundational processes are forming and gaining structure.

Level 3: Standardised and documented. Processes are clearly defined and consistently followed.
Level 4: Contemporary and relevant. Processes reflect current best practice and organisational needs.

Level 5: Adaptive and continuously improved. Processes evolve regularly to remain effective and
relevant,

fdon't know!

10. Cross-Unit Collaboration

Level 1: Siloed and limited. Collaboration across units is minimal, with departments working
independently.

Level 2: Coordinated and improving. Some coordination exists, but collaboration remains inconsistent.

Level 3: Integrated and effective. Units work together with shared goals and aligned strategies.
Level 4: Synergistic and data-driven. Collaboration is informed by shared data and insights.

Level 5: Seamless and continuously improved. Collaboration is effortless and embedded in a culture
of improvement.

idon't know!

Organisational Capability and Performance

11. Asset Management
® Level 1: Reactive and unstructured. Assets are managed informally with limited planning or oversight.
® Level 2: Controlled and improving. Basic controls are in place and asset management is improving.
® Level 3: Standardised and documented. Asset management is consistent and supported by
documentation.
® Level 4: Predictive and data-driven. Asset decisions are informed by data and future needs.
@® Level 5: Continuously improved and optimised. Asset management is refined regularly for efficiency
and value.
® /don't know!
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12. Contract Management

o000 -

Level 1: Informal and inconsistent. Contracts are managed with limited structure and oversight.
Level 2: Formalized and improving. Contract processes are becoming more structured and reliable.

Level 3: Standardised and documented. Contracts are managed consistently with clear
documentation.

Level 4: Managed and data-driven. Contract performance is monitored and informed by data.

Level 5: Continuously improved and optimised. Contract management is refined to maximise
outcomes and compliance.

Idon't know!

. Training and Development

Level 1: Sporadic and unstructured. Training occurs irregularly and lacks strategic focus.

Level 2: Structured and improving. Training programs are becoming more consistent and targeted.
Level 3: Comprehensive and effective. Training is well-developed and supports staff capability.
Level 4: Continuous and data-driven. Training is ongoing and informed by performance data.

Level 5: Strategic and continuously improved. Training is aligned with organisational goals and evolves

regularly.
fdon't know!
. Performance Management

Level 1: Undefined and inconsistent. Performance is not consistently measured or managed.
Level 2: Basic and improving. Performance processes are forming and improving.

Level 3: Standardised and documented. Performance is managed through clear and consistent
processes.

Level 4: Data-driven and effective. Performance is monitored using data and linked to outcomes.

Level 5: Continuously improved and optimised. Performance management is refined to drive
excellence.

I don't know!

. Technology Maturity

Level 1: Basic and unstructured. Technology use is limited and lacks strategic direction.

Level 2: Developing and improving. Technology is becoming more integrated and effective.
Level 3: Standardized and documented. Technology systems are consistent and well-managed.
Level 4: Advanced and data-driven. Technology supports operations and decision-making through
data.

Level 5: Leading and continuously improved. Technology is innovative, strategic, and regularly
enhanced.

I don't know!
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Asset and Risk Management

16.

17.

19.

Risk Management

Level 1: Reactive and unstructured. Risks are addressed as they arise without formal processes.
Level 2: Managed and improving. Risk management is becoming more structured and consistent.
Level 3: Proactive and standardised. Risks are anticipated and managed through clear processes.

Level 4: Quantitatively managed and data-driven. Risk decisions are informed by data and
performance metrics.

Level 5: Continuously improved and optimised. Risk management is embedded and evolves with
organisational needs.

I dean't Ao
raontKknow!

Fraud Prevention

Level 1: Basic and unstructured. Fraud controls are minimal, informal, and inconsistently applied.
Level 2: Developing and improving. Fraud prevention is becoming more structured and effective.
Level 3: Standardised and documented. Fraud controls are clearly defined and consistently
implemented.

Level 4: Proactive and data-driven. Fraud risks are anticipated and managed using data and insights.
Level 5: Integrated and continuously improved. Fraud prevention is embedded across the organisation
and regularly refined.

Idon't know!

. Cyber Security

Level 1: Basic and unstructured. Cyber security measures are limited and lack formal structure.
Level 2: Developing and improving. Cyber security is becoming more consistent and effective.
Level 3: Standardized and documented. Cyber security practices are clearly defined and applied
organisation-wide.

Level 4: Proactive and data-driven. Cyber threats are anticipated and addressed using data and
analytics.

Level 5: Adaptive and continuously improved. Cyber security evolves with emerging risks and best
practices.

fdon't know!

Financial Planning

Level 1: Ad-hoc and unstructured. Financial planning is informal and lacks strategic direction.
Level 2: Structured and improving. Financial planning is becoming more consistent and forward-
looking.

Level 3: Integrated and effective. Financial planning supports organisational goals and is well-
managed.

Level 4: Predictive and data-driven. Financial decisions are informed by forecasting and analytics.

Level 5: Strategic and continuously improved. Financial planning is visionary, adaptive, and regularly
refined.

Idon't know!
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20.

Occupational Health and Safety

Level 1: Basic and unstructured. OH&S practices are informal and inconsistently applied.
Level 2: Developing and improving. OH&S is becoming more structured and effective.

Level 3: Standardised and documented. OH&S policies and procedures are clearly defined and
followed.

Level 4: Proactive and data-driven. OH&S risks are anticipated and managed using data and insights.

Level 5: Integrated and continuously improved. OH&S is embedded across the organisation and
regularly enhanced.

Idon't know!

Good Governance

21.

22.

Corporate Governance

Level 1: Informal and inconsistent. Governance practices are ad-hoc and vary across the organisation.
Level 2: Formalised and improving. Governance is becoming more structured and reliable.

Level 3: Standardised and documented. Governance frameworks are clearly defined and consistently
applied.

Level 4: Best practice. Governance reflects current best practice and supports accountability.

Level 5: Optimised and continuously improved. Governance is embedded, strategic, and regularly
refined.

I don't know!

Innovation Maturity

Level 1: Sporadic and unstructured. Innovation occurs irregularly and lacks formal support.

Level 2: Encouraged and improving. Innovation is supported and becoming more consistent.

Level 3: Innovation processes and structure. Innovation is guided by clear processes and frameworks.
Level 4: Innovation optimised. Innovation is embedded and aligned with organisational goals.

Level 5: Continuous innovation. Innovation is ongoing, strategic, and drives transformation.

Idon't know!

. Transparency

Level 1: Minimal and inconsistent. Transparency is limited and varies across the organisation.
Level 2: Basic and improving. Efforts are underway to improve openness and accountability.

Level 3: Standardised and documented. Transparency practices are clearly defined and consistently
applied.

Level 4: High degree of transparency and openness. Transparency is embedded and supports trust
and engagement.

Level 5: Continuously improved. Transparency is regularly reviewed and enhanced.

idon't know!
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24. Environmental Sustainability

® Level 1: Basic and unstructured. Sustainability efforts are informal and lack coordination.
® Level 2: Developing and improving. Sustainability is becoming more structured and effective.

® Level 3: Structured approach across organisation. Sustainability is supported by consistent
organisation-wide practices.

® Level 4: High level of commitment and implementation. Sustainability is well-integrated and actively

pursued.

® Level 5: Best practice approach to sustainability. Sustainability reflects leadership and continuous
improvement.

® /dontknow!

25. Information & Data Management

® Level 1: Fragmented and unstructured. Information and data are managed inconsistently across the
organisation.

® Level 2: Structured and improving. Data management is becoming more coordinated and reliable.

Level 3: Standardised and documented. Data practices are clearly defined and consistently applied.

® Level 4: Best practice adopted. Data management reflects current best practice and supports
decision-making.

® Level 5: Optimised and continuously improved. Data management is strategic, integrated, and
regularly refined.

® /don'tknow!
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5.5 COMPLIANCE CALENDAR REPORTING

Attachments: 1. Compliance Calendar as at 15 October 2026

RECOMMENDATION:

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at
Attachment 1, and the associated reporting requirements for the 2026 calendar year.

PURPOSE OF REPORT:

To present the status of the 2026 Compliance Calendar for Audit, Risk and Improvement Committee noting
and oversight.

BACKGROUND:

In June 2024, the City implemented Attain Compliance Software to support tracking and reporting of
legislative compliance obligations.

A key feature of the City’s Compliance Management Software (Attain) is the Compliance Calendar Module
(Calendar). The Calendar identifies the City’s compliance obligations and enables them to be allocated and
tracked through an automated workflow process to ensure all key compliance obligations are met.

The Calendar provides for two types of tasks: event tasks and subtasks.

. An event task is the primary task that appears in the Calendar and is used for reporting. It represents
the highest-level compliance objective. Each event task should be assigned to only one person, who
will be responsible for marking it as completed.

. A subtask is a smaller component of an event task and does not appear in reports. Subtasks can help
break down the event task into manageable pieces and can be assigned to different users. These
tasks will be determined by relevant teams to assist with their processing of the event task.

The status of the Compliance Calendar, including overdue items and updates on tasks in progress, will be
reported to the Executive Management Committee on a monthly basis and as a standing item at each
meeting of the Audit, Risk and Improvement Committee. This reporting framework provides regular executive
oversight and periodic independent assurance over the City’s compliance position.

DETAILS:

The 2026 Compliance Calendar, at Attachment 1, provides the details of all items scheduled to be
completed between 1 January 2026 and 31 December 2026. As at 15 October 2026, there are currently no
overdue actions.

COMPLIANCE PROFILE OVERVIEW

The Compliance Calendar currently comprises 161 pre-defined event task templates and 8 supporting
subtask templates across 23 separate Acts and Regulations.

These obligations span governance, financial management, audit, public health, emergency management,
workforce compliance and operational reporting requirements. The breadth of legislative coverage
demonstrates the scale and complexity of the City’s statutory obligations and reinforces the importance of
structured monitoring.
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OCTOBER 2026 SNAPSHOT

The below table provides a snapshot of the status of all items as at 15 October 2026.

STATUS OF ALL ITEMS

138 115 23 0

Total items Completed Within range Overdue
STRATEGY & DEVELOPMENT
Totalitems Completed Within range Overdue

COMMUNITY & BUSINESS SERVICES

51 44 7 0

Total items Completed Within range Overdue

INFRASTRUCTURE & ENVIRONMENT

14 11 3 0

Total items Completed Within range Overdue

RISK MANAGEMENT IMPLICATIONS

Low: Monitoring and reporting of the Compliance Calendar is good corporate governance. Regular oversight
by the Audit, Risk and Improvement Committee provides assurance over the City’s compliance position and
supports early identification of emerging risks.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.
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COMPLIANCE CALENDAR

January - December 2026

)
N
. CITY OF VINCENT

Comments

updated on website

complete

Due Date Date Completed Activity Schedule Area Status Outcome
C91 Councit/ Committee Meeting Schedule The D the 5th day of
1Jan 2026 16 Dec 2025 CEO must publish on the local government's J . eve’:yea' :" . ll be ayol 1 100% ted | believe this was done, was done by Governance team
an ¢ official website the meeting details for the anuary. Reminders wil sen’ S N
month before the due date.
g before the b f the year
7k floac A3sel s Due onthe 1st day of
Report Submit Expenditure Report to WALGA / o .
mitt v
1Jan 2026 1Dec 2025 Grants Commission Submit WALGA Road Assets Janu:y'; R'eml::le;s w‘:‘:e sent1 Submitted November 2025
and Expenditure Certification Sheet NG becore e e Cate.
C78 Local governments to give Valuer-General
Provide to the Valuer-Ge 1) Due every month on the 14th day of
14Jan 2026 15Jan 2026 schedules of: « building licenses issued * building  the month. Reminders will be sent 1 Documents provided on Portal.
license works completed * registered plansand  month before the due date.
amendments under the Strata Titles Act 1985
€121 Emergency Services Levy (ESL) - Option B
Payment Form B (shown at Schedule 5) is to be D the S1stdayof
21J8n2026 211802026 completed by local governments that elect to 5 ':e eRvery")::al on lll: = : :yo o 100% ol Payments to DFES is due in September, December, March
- = administer ESL in accordance with “Option A" and b" : ";': y 2':"‘ bt completed. " PRVIIN
istobe to DFES to each 00 dio dugozte:
monthly ESL remittan...
C47 Financial Interests Register - Review Review
Due every 2 months on the last day
the Financial Interest Register and remove Primary fth h
31Jan 2026 3Feb 2026 and Annual Returns that relate to Elected Members the commencing month. f (LT M EL I updated on website
. Reminders will be sent 1 month
who have resigned, and persons who are no longer
before the due date.
Designated Employees (resigned or change...
C75 Gift & Travel Register Online - Internal Audit D 2 th e lastd
Al the Ragisianfop complarce wih lul:em'y "'0“_ e I: e All gifts register and statutory register audited and copies
of the commencing month.
Admin.Reg.28A Register accurately records all
311an2026 2Feb2026 eg, 284 Reg yrecord B e T A00% completed PRSI
form comp
disclosure requirements under s.5.82 and 5.5.83 Bafors e dus dace.
€85 Common Seal Register Review register Due every year on the 30th day of
31Jan 2026 3Feb 2026 ensuring all entries are up to date and compliant  June. Reminders will be sent 1 Governance 100% completed  Bu-EG
with the Act. month before the due date.
C111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
A Due every month on the last day of
31Jan2026 Sheb2zs | Lhaa e Tegsta following aach Coner h be sent1 PRSI Register updated on website
o 2 Meeting: Ensure: » C: s.5.88and A . R """ el b gt
Admin. Reg. 28 * Register accurately records all WosKieore o cheXiats.
declarations * Declarations...
C105 Elections - Refund candidate deposits gue "Z'Y : ylelah's ;J" ‘l"* o fefund request forms and creditor forms have been
31Jan 2026 3Feb2026 ” ecember (ofthe fist year). PR VI Completed for all eligible candidates. Two candidates
Refund candidate deposits Reminders will be sent 2 months
have not returned the required documentation.
before the due date.

City of Vincent Compliance Calendar

Printed 15/10/2026
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City of Vincent Compliance Calendar

31Jan 2026

31Jan 2026

31Jan 2026

14 Feb 2026

25Feb 2026

28Feb 2026

28Feb 2026

28Feb 2026

28Feb 2026

28Feb 2026

28Feb 2026

31Jan 2026

3Feb2026

3Feb 2026

16Feb 2026

25Feb 2026

25Feb 2026

24 Feb 2026

23Feb2026

23 Feb 2026

23Feb 2026

23 Feb 2026

Activity

C49 Local Emergency Management Minor review

y year on the 31st day of

local for

the Organisation and report to the SEMC as soon as.

they are prepared or amended.

C52 Local Emergency Management Committee
Hold meeting quarterly in
with the Act

(C76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
per month

C78 Local governments to give Valuer-General
Provide to the 1l
schedules of: » building licenses issued » building
license works completed ¢ registered plans and
amendments under the Strata Titles Act 1985

C11 Annual General Meeting of Electors Give
Public Notice and hold General Meeting of Electors
- 10 be held within 56-days of adoption of Annual
Report

€38 Master Compliance Calendar Review Review
the Compliance Calendar content and consult with
the CEO, Executive and employees to identify any
additional Compliance Action tasks for inclusion in
Calendar.

C111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council

January. Reminders will be sent 1
month before the due date.

Due every 3 months on the last day
of the commencing month.

Status

100% completed

uarterly meeting was held at City of Vincent on 11
100% completed @ y ne v

Reminders will be sent 1 month December 2025

before the due date.

Due every month on the last day of

the month, Reminders will be sent 1 L ORI T IR A Pool test results for January found here
month before the due date.

Due every month on the 14th day of
the month. Reminders will be sent 1

The Building Services request has been updated on

100% completed Landgate's portal, and no Planning applications were

month before the due date. submitted for January 2026.

:“:‘“‘ ’:’"I":""z:::"y“l e SR The Cityhetdits AGM 16 December 2025, Public notice
Sl eI sa i eos was given in accordance with the Act

month before the due date.

Due every year on the 31st day of

Comm

The City held its AGM 16 December 2025. Public
notice was given in accordance with the Act

Meeting: Ensure:  C .5.88 and
Admin. Reg. 28 « Register accurately records all
declarations  Declarations...

€143 List of payments by employees via
purchasing cards for November List of payments
must be prepared each month and presented to
council at the next OMC after the list is prepared.

C144 List of payments by employees via
purchasing cards for December List of payments

Review January and to EMC 169 w in January and to
January. Reminders will be sent 1 100% completed
February 2026 M Fi
month before the due date. v EMC 19 February 2026
Due every month on the last day of
i illbe sent 1 L UL T ETER I Updated after each meeting s
week before the due date.

Due every year on the 28th day of
February. Reminders will be sent 1
month before the due date.

Due every year on the 28th day of

February.

BT DA T I Presented at OCM 10/2/26 item 11.3

1 p LT EN I Presented at OCM 10/2/26 item 11.4

must be prepared to

council at the next OMC after the list is prepared.

€145 Monthly Financial Report for November
Prepare a monthly statement of financial activity
h d asset
outin the annual budget under FM.Reg.22(1)(d).
Present at an Ordinary Council meeting...

€146 Monthly Financial Report for December

month before the due date.

Due every year on the 28th day of
February. Reminders will be sent 1
month before the due date.

b LTS TV I Presented at OCM 10/2/26 item 11.1

Prepare a ly of activity  Due every year on the 28th day of
th ind set  February. il 1 F LT HTER I Presented at OCM 10/2/26 item 11.2
outin the annual budget under FM.Reg.22(1)(d).  month before the due date.

Present at an Ordinary Council meeting...

Presented at OCM 10/2/26 item 11.3
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City of Vincent Compliance Calendar

28Feb 2026

28 Feb 2026

28 Feb 2026

28 Feb 2026

14 Mar 2026

31 Mar 2026

31 Mar 2026

31 Mar 2026

31Mar 2026

31 Mar 2026

23Feb 2026

23Feb 2026

24 Feb 2026

3 Mar 2026

16 Mar 2026

7 May 2026

2 Apr 2026

31 Mar 2026

17 Mar 2026

2Apr 2026

€157 Financial Position Statement for November
Prepare a monthly financial statement showing the
City's financial position at the end of the previous
maonth and compare it with the end of the last
financial year. This statement must...

€158 Financial Position Statement for December
Prepare a monthly financial statement showing the
City's financial position at the end of the previous
month and compare it with the end of the last
tinancial year. This statement must...

€176 Publish Meeting Recording Recordings of
council meetings must be published on the local
government's website or another external website
with a link placed on the local government's
website. The recording must be.

©76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
per month

€78 Local governments 1o give Valuer-General
Provide to the Valuer-Gi L
schedules of; = building licenses issued = building
license works completed « registered plans and
amendments under the Strata Titles Act 1985

€50 Roads to Recovery Online submission
expenditure report and forecast for the next
quarter. The Roads to Recovery program is an
Australian Government initiative that provides
funding directly to local governments to...

C76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
per month

C47 Financial Interests Register - Review Review
the Financial Interest Register and remove Primary
and Annual Returns that relate to Elected Members
who have resigned, and persons who are no longer
Designated Employees (resigned or change...

€75 Gift & Travel Register Online - Internal Audit
Audit the Register for: Compliance with
Admin.Reg.28A Register accurately records all
declarations Declaration form complies with
disclosure requirements under 5.5.82 and 5.5.83

C58 Fines Enforcement - Designated Prosecuting
Officers Review Designated Prosecuting Officers

and provide written advice to Fines Enforcement

Registry of changes.

Due every year on the 28th day of
February. Reminders will be sent 1
month before the due date.

Due every year on the 28th day of
February. Reminders will be sent 1
month before the due date.

Due every month on the last day of
the month. Reminders will be sent 1
month before the due date.

Due every month on the last day of
‘the month. Reminders will be sent 1
month before the due date.

Due every month on the 14th day of
the month. Reminders will be sent 1
month before the due date.

Due every 3 months on the last day
‘of the commencing month.
Reminders will be sent 1 month
before the due date.

Due every manth on the last day of
the month. Reminders will be sent 1
month before the due date.

Due every 2 months on the last day
©of the commencing month.
Reminders will be sent 1 month
before the due date.

Due every 2 months on the last day
of the commencing month.
Reminders will be sent 1 month
before the due date.

Due every year on the 31st day of
March. Reminders will be sent 1
month before the due date.

Public Health and Built
Environment

Rates

Engineering

Public Health and Built
Environment

100% completed

100% completed
100% completed

100% completed

100% completed
100% completed

100% completed

Presented at OCM 10/2/26 item 11.

Presented at OCM 10/2/26 item 11.

Allmeetings are livestreamed, with youtube link on our
webpage. Recordings are bookmarked and added to our

webpage the day after meetings.

Pool test results for February 2026 results

Rates can confirm that the reports were uploaded on the

Landgate portal for their processing

Portal now updated.

pool test result March 2026 Mar 26 - Aquatic tacility
sample record dsx

Reviewed and updated 31/03/2026

Completed task 17 March 2026, All gifts register and
statutory register updated on website.

Review completed and no changes required

to update 18 Vi
Financial Year Budget process

Reviewed and updated 31/03/2026

Completed task 17 March 2026. All gifts register
and statutory register updated on website.

Printed 15/10/2026
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Activity

City of Vincent Compliance Calendar

C176 Publish Meeting Recording Recordings of

council meetings must be published onthe local  Due every month on the last day of
31Mar 2026 3 Mar 2026 government's website or another external website the month. Reminders will be sent 1

with a link placed on the local government’s month before the due date.

website. The recording must be...

C111Review and Update Register of Financial,

Proximity and Impartiality Interests Review and D hon the 1astday ol
31Mar 2026 31Mar 2026 Vpda'a the registar oliowing gach Counll m‘:emmmﬁz’:ir;:rsidll t:e znl 1

Meeting: Ensure: « Compliance with 5.5.88 and f

Admin. Reg. 28 « Register accurately records all ek befors the e aate.

declarations * Declarations...

C18Elected Members Check that Elected Due every 3 months on the last day
31Mar 2026 3Mar 2026 Members have not been absent for 3 consecutive ofthe Wmmfnmg month.

meetings without Leave of Absence beinggranted | cnocrs Willbe sent 1 month

before the due date.

CO5 Budget Review Review of Budget - between 1

Jan and last day of Feb, a local isto Due y year on the 31st day of
31Mar 2026 31Mar 2026 carry out review of its annual budget for thatyear.  March. Reminders will be sent 2

The review must be submitted to the Council on or  months before the due date.

before 31...

C139 Listof payments by empfwees via Due every year on the 31st day of
31Mar 2026 31 Mar2026 purchasing cards for January List of payments March. willbe sent 1

must be prepared each month and to

council at the next OMC after the list is prepared. orth Defors the dus date.

€147 Monthly Financial Report for January Prepare

amonthly statement of financial activity reporting  Due every year on the 31st day of
31Mar2026 31Mar 2026 on the revenue and expenditure as setoutinthe  March. Reminders will be sent 1

annual budget under FM.Reg.22(1)(d). Presentat  month before the due date.

an Ordinary Council meeting...

C159 Financial Position Statement for January

Prepare a monthly financial statement showingthe Due every year on the 31st day of
31Mar 2026 31Mar 2026 City’s financial position at the end of the previous  March. Reminders will be sent 1

month and compare it with the end of the last month before the due date.

financial year, This statement must...

€171 Annual Financial Report Audit - Prepare

Report & Give to Minister Prepare a report Due every year on the 31st day of
31Mar2026 31Mar 2026 as by March. besent1

the auditor in the audit report and give to Mi due date.

within 3 months after Auditor's Report received.

C78L o give Vall i

Provide to the G 1 Due every month on the 14th day of

14 Apr 2026 14 Apr 2026 schedules of: » building licenses issued * building the month. Reminders will be sent 1

license plans and h before the due date.

amendments under the Strata Titles Act 1985

cs2Local n’u;:veryamonlmsonll: lastday

A of the commencing month.
2chpr2es Zgpraeze e hek = Reminders will be sent 1 month

before the due date.

Status

All meetings are livestreamed, and | add to our website
and bookmark the day after Briefings and Meetings.

100% completed

Register reviewed, updated and published on the City’s

100% completed ite.

R LU M EL I No councillor has been absent for 3 consecutive meetings -

Approved Mid-Year Budget Reviewfor FY 2025-26 by

S bsotute Majority in OCM on 10 March 2026,

100% completed OCM 10 March 2026 item 11.2 —

- 100% completed ‘OCM 10/3/2026 item 11.1

RULAEED IEED B OCM 10/3/26 item 11.1 -

100% completed Completed in December 2025 -

LT ST I Uploaded on Landgate Valsys Portal on 01/04/2026

100% completed Meeting held on 12 March 2026 -

Comm

Printed 15/10/2026
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304pr2026

30 Apr 2026

30Apr2026

30 Apr2026

304pr2026

30 Apr2026

30 Apr 2026

14May 2026

31May 2026

31 May 2026

City of Vincent Compliance Calendar

5 May 2026

6May 2026

&May 2026

6 May 2026

4May 2026

13 May 2026

7 Apr 2026

13 May 2026

25May 2026

3Jun 2026

€76 Aquatie facility water sampling Two water
samples are to be collected from each water body
of each aguatic facility in the district at least once
per month

C138 List of payments by employees via
purchasing cards for February List of payments
must be prepared each month and presented to
council at the next OMC after the list is prepared.

C148 Monthly Financial Report for February
Prepare a monthly statement of financial activity

Due every month on the last day of
the month. Reminders will be sent 1
month before the due date.

Due every year on the 30th day of
April. Reminders will be sent 1
month before the due date.

Due every year on the 30th day of

reporting on the revenue and asset
out in the annual budget under FM.Reg.22(1)(d).
Present at an Ordinary Council meeting...

€160 Financial Position Statement for February
Prepare a monthly financial statement showing the
City’s financial position at the end of the previous
month and compare it with the end of the last
financial year. This statement must...

C72 Rate Exempted Properties - Review. In
preparation for next financial year, review
previously approved rate exempt properties to

if the basis of i i
unchanged. Advise owners where status is
changed or approval...

€111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council
Meeting: Ensure: » Compliance with 5.5.88 and
Admin. Reg. 28 « Register accurately records all
declarations » Declarations...

€176 Publish Meeting Recording Recordings of
council meetings must be published on the local
government's website or another external website
with a link placed on the local government's
website, The recording must be.

€78 Local governments to give Valuer-General
Provide to the Val L
schedules of: » building licenses issued « building
license works completed » registered plans and
amendments under the Strata Titles Act 1985

€129 Local public health plans A local government
must prepare a public health plan

€76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
per month

April. i will be sent 1
month before the due date.

Due every year on the 30th day of
April. Reminders will be sent 1
month before the due date.

Due every year on the 30th day of
April. Reminders will be sent 1
month before the due date.

Due every manth on the last day of

and 100% completed
100% completed

100% completed

100% completed

the month. besent 1
week before the due date.

Due every month on the last day of
the month. Reminders will be sent 1
month before the due date.

Due every month on the 14th day of
the month. Reminders will be sent 1
month before the due date.

Due every year on the 31st day of
May. Reminders will be sent 3
months before the due date.

Due every month on the last day of
the month. Reminders will be sent 1
maonth before the due date.

100% completed
100% completed

w

Public Health and Built
E 100% completed

Public Health and Built
100% completed

April sampling slightly delayed to be in early May April
2026 Pool Sampling Results

‘OCM 21/4/2026 item 11.2

OCM 21/4/26 - ltem 11.1

OCM 21/4/26 Item 11.1

The Rates Department issued the Rates Exemption Review
letter on 28 January 2026 and is reviewing responses as

they are returned to the City.

Uploaded after each meeting

Recording uploaded after meeting

1 can confirm that the DA and BA have been uploaded on

the Landgate Valsys portal

Completed - Public Health Plan 2026 - 2031 approved by
Council on 21 May 2026. Published on the City's website -

22 May 2026,

May 2026 Peol sampling results attached May 2026
Results

Printed 15/10/2026
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€84 Equal Opportunity Management Plan Report
to Senior Management the progress of initiatives in
the Equal Opportunity Management Plan.

31 May 2026 3Jun 2026

€176 Publish Meeting Recording Recordings of
council i stbe published
government’s website or another external website
with a link placed on the local government’s
website. The recording must be...

31 May 2026 18 May 2026

€124 Public Interest Disclosure Officer - Internal
Audit CEO must appoint a specified position with
the authority as the person responsible for
receiving public interest disclosures. PID Officer
Declaration Form must be completed and provided
tothe PSC...

31 May 2026 16 Jun 2026

€47 Financial Interests Register - Review Review
the Financial Interest Register and remove Primary
and Annual Returns that relate to Elected Members
who have resigned, and persons who are no longer
Designated Employees (resigned or change...

31May 2026 14Apr2026

€75 Gift & Travel Register Online - Internal Audit
Audit the Register for: Compliance with
Admin.Reg.28A Register accurately records all
declarations Declaration form complies with
disclosure requirements under 5.5.82 and 5.5.83

31May 2026 19 May 2026

C111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council
Meeting: Ensure; « Compliance with 5.5.88 and
Admin. Reg. 28 » Register accurately records all
declarations « Declarations...

31 May 2026 26 May 2026

02 Annual Budget - Fees and Charges - Review In
preparation for the Annual Budget, undertake an
Administrative review of Fees and Charges to
inform the fees and charges proposed forincluding
in the Annual Budget. The Review should ensure:...

31 May 2026 24 Jun 2026

C60 Rates Notice advising intention to impose
differential general rates or a minimum payment
applying to a differential rate category

31May 2026 24 Jun 2026

City of Vincent Compliance Calendar

Due every year on the 31st day of
May. Reminders will b sent 1 month
before the due date.

EMC report completed for EMC to review and note EEQ
Report - 2026 on the 18th June 2026. Further updates on
the Workforce Diversity, Access and Inclusion Plan (2025~
2027) will occur in November 2026 at EMC to discuss
progress.

T

Due every month on the last day of are li
the month. besent 1 on the City's website is done the day after each briefing
month before the due date. and meeting.

Due every year on the 31st day of
May. Reminders will be sent 1 month
before the due date.

Due every 2months on the last day
©of the commencing month.
Reminders will be sent 1 month
before the due date.

Due every 2 months on the last day
‘of the commencing manth.
Reminders will be sent 1 month
before the due date.

Due every month on the last day of
the month. be sent 1

100% completed

Governance 100% completed

m
m

g officers have b ‘appointed as PID offi
for the City Nathan Stokes, Executive Manager Human
Resources, Joslin Colli, Executive Manager Corporate
Strategy & Governance, Dale Morrissy, Manager Beatty
Park Leisure Centre & Geerge Dennison, Depot Operations
Supervisor.

Complete. City-of-Vincent-Lodged-Primary-and-Annual-
Returns-1-7-2024-10-19-12-2025 pdf

Gift and travel register updated online, all declarations to
date accurately recorded and compliant with reg 284,

Uploaded the day after every meeting

week before the due date.

Due every year on the 315t day of
May. Reminders will be sent 1 month
before the due date.

Due every year on the 31st day of
May. Reminders will be sent 1 month
before the due date.

100% completed

100% completed

Approved OCM

16/6/26 vincent.wa.gov.au/Profiles/vincent/Assets/Client
Data/Documents/CounciliAgendas/2026/18_lune_2026_
Council_Meeting/ltem_11_1_Adoption_of_the_Annual_Bu
dget_2026__updated_pdf

Advertised 19/5/26 OCM Differential Rating Strategy

S I 0262027 Adopted OCM 16/6/2026

The following officers have been appointed as
PID officers for the City Nathan Stokes, Executive,
Manager Human Resources, Joslin Colli,
Executive Manager Corporate Strategy &
Govermnance, Dale Morrissy, Manager Beatty Park
Leisure Centre & George Dennison, Depot
Operations Supenvisor,

Printed 15/10/2026
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31May 2026

1Jun 2026

1Jun 2026

14Jun 2026

30Jun 2026

30Jun 2026

City of Vincent Compliance Calendar

8Jun2026

1Apr2026

3Jun2026

22Jun 2026

29Jun 2026

8Jun 2026

Activity

C66 Tender Register - Review Review Register for
i with F&G.Reg.17 and

Register accurately and completely records all

tenders.

€170 Update Record of information about conduct
-5.5.96C The CEO must maintain a Record of
information about conduct. The CEO must publish

Status

The Tenders Register has been reviewed for compliance
vith 17 of the L (!
and General) Regulations 1996. The City's Register is
current, accurate, and complete. It records, for each
invitation to tender, all prescribed particulars including: a
brief f the goods or d; details
of any expressions of interest sought and received; any list
of acceptable tenderers prepared under Regulation 23(4);
a copy of each tender notice; the names of all tenderers
whose tenders were opened; the name of any successtul
tenderer; and the amount or summary of consideration for
each accepted tender. The Register is maintained by the
Procurement and Contracts Team on behalf of the CEO, is
published on the City's official website, and is always
available for public inspection in accordance with
Regulation 17(1) and (1A).

Due every year on the 31st day of
May. Reminders will be sent 1 month 100% completed
before the due date.

Register pul

Due every year on the 15t day of o
(n, femingars Wit be sert L Bl LB 1D Register.Of_ Complaints.Referred_To_Under_Local_

an up- of of
onthe local government’s official website.

€175 Code of conduct for employees The CEO
must prepare and implement a code of conduct to
be observed by employees of the local
government, CEO must publish an up-to-date
version of the code of conduct on the local
government’s...

C78 Local governments to give Valuer-General
information Provide to the Valuer-General
schedules of: » building licenses issued * building
license plans and

Government_Act_1995_S5_121.pdf

Code of Conduct for employees, volunteers and
contractors is published on multiple areas on our website
Due every year on the 1st day of and intranet. The Code of Conduct is up to date and not
June. Reminders will be sent 1 Human Resources (LA PN ready to expire until June 2028. WAVE modules (Working
month before the due date. @ Vincent - Employee) modules on the Code of Conduct

plete and their will
occur in August 2026.

An error has
‘detailRowTextBox6':

Due every month on the 14th day of
the month. Reminders will be sent 1 Rates 100% completed

amendments under the Strata Titles Act 1985

C57 Water Licences Artesian and Non-antesian
Water Licences - review and renew if necessary

C50 Roads to Recovery Online submission
expenditure report and forecast for the next
quarter. The Roads to Recovery program is an
Australian Government initiative that provides

to t0.

the due date. end tag of 'div". Line 1, position 232.

Due every year on the 30th day of
June. Reminders will be sent 1
month before the due date.

F UL I ETEL B Total abstraction volumes submitted 29/6/26

Due every 3 months on the last day
of the commencing month.
Reminders will be sent 1 month
before the due date.

Engineering L (R M B Roads to Recovery records are up to date

The 'br’ start tag on line 1 position 152 does not match the ¥

Comm

Printed 15/10/2026
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Activity

Comm

Status

City of Vincent Compliance Calendar

C76 Aquatic facility water sampling Two water Due every month on the Last day of
u o Tl
samples are to be collected from each water body Public Health and Built .
i St i ! 1 ts P ling J -
30 Jun 2026 29 Jun 2026 of each aquatic facility in the district at least once the month. Reminders will be sent 1 : & 100% completed une Pool sampling results Pool sampling June
month before the due date. -
per month
€61 Public Thoroughfares Confirm plans of the
30} By ad 'm::' no’ buc‘ plan e Dile ety yeaxon the S0t 08y of £ i = Plans are kept within the Engineering business unit and N
jun 2026 8Jun2026 levels igni 's of pul June. besent1 ngineering 1 complet ithin the asset system RAMM. 1
kept month before the due date.
€176 Publish Meeting Recording Recordings of
it meeti t \ the local
council mee. ings mfxs be publishedonthelocal  Due every momr} on the last day of ‘ Recording published the day after the meeting every
30 Jun 2026 2)Jun 2026 government’s website or another external website  the month. Reminders will be sent 1 Governance 100% completed month
with a link placed on the local government's month before the due date. :
website. The recording must be...
Due every year on the 30th day of =
C182 Lease Register Update the City’s Lease 7 The 2026 Lease Register has been uploaded to the City's
30Jun 2026 2Jul2026 Register annually. June. Reminders will be sent 1 Governance 100% completed website on the Council Registers page.
month before the due date.
C111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council Due every month on the last day ot
i Governance Updated 30 June 2026 and uploaded to the City': bsite. ...
30 Jun 2026 30 Jun 2026 Meeting: Ensure: » Compliance withs.5.88 and the r::n:h. R;ml:der: v:-ll besent1 Govern 3 100% completed pdal une and uploaded to the City's website.
Admin, Reg. 28 » Register accurately recordsall  "oox o ore the due date.
declarations * Declarations...
€85 C: Seal Register gist [ yyear on the y
30Jun 2026 1Jul2026 entries are up to date and June. besent1 ‘Governance LU TR current on website as at 11 June 2026 D16/12233 -
with the Act. month before the due date.
C82 Corporate Business Plan - Review Council to o the 30th day of
20sm2026 iulogzs  *0Ptby absolute majorty. Amended Corporate ue e;e'y ’e:' on uer.g (": o o o SR Completed and approved by Counciln the 16th offune
un . Business Plan informs the preparation of the O58: FBNIGAI e sen SomER 2026.
month before the due date.
budget.
18 Elected Members Check that Elected Dile ayery S montis on the st dey,
of the commencing month. A 5
30Jun 2026 2Jun 2026 Members have not been absent for 3 consecutive Hasantd month Governance L LA N D B No councillor has been absent for 3 consecutive meetings ——
g Leave of Ab: being granted S Laon
before the due date.
€23 Review Council Member Continuing :“: ot 2’7::'5 °:‘ oot Completed and approved by Council on the 16th June
30Jun 2026 2Jul2026 Professional Development Policy LG must review | coruary (of the firstyear). 100% completed P oo
i " Reminders will be sent 3 months 2026
the policy after each ordinary election.
before the due date.
ci13
Register Review
30 Jun 2026 23 Jun 2026 Regisier{abalsiind & saat once ey ?‘;:e;::"::';" 'Tleb:un dlaly = 100% completed Adopted register updated online.
= — financial year, delegations made under this " ;h S .ih v: - slen I :
Division are to be reviewed by the delegator. TOmhheforeli che Som:
C01 Annual Budget Prepare and adopt, by absolute Due every year on the 30th day of
30Jun 2026 24)un 2026 majority, an Annual Budget for the next financial  June. Reminders will be sent 1 (TR Adopted 16/6/2026 OCM -
year. month before the due date.
C29 Financial Reporting - Material Variances Each
Financial Year, a LG is to adopt Due every year on the 30th day of
30Jun 2026 24)un 2026 value, in AASB,tobe  June. besent1 LD ER A Adopted OCM 16/6/2026 —
used for fore the due date.
reporting material variances. (adopt and apply...

Printed 15/10/2026
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1Jul 2026

14 Jul 2026

14 Jul 2026

25 Jul 2026

31 Jul 2026

31lul2026

31 Jul 2026

31Jul 2026

31)ul 2026

31Jul 2026

2)ul 2026

13 Jul 2026

28 Jul 2026

13Jul 2026

1Jul 2026

13 Jul 2026

27 Jul 2026

13Aug 2026

31)ul 2026

28 Jul 2026

C54 Health Fees and Charges Gazettal and Notice
of new fees and charges for next financial year. For
inclusion in Budget

€78 Local governments to give Valuer-General
Provide to the Vall L
schedules of: » bullding licenses issued » building
license works completed « registered plans and
amendments under the Strata Titles Act 1985

C34 Register of Fees and Allowances Paid to
Elected Members Establish register of Councillors
fees, expenses or allowances table and have it
published on the Organisation's website no Later
than 14 luly every financial year.

€36 FOI Annual Statistical Data Provide Report to
the Information Commissioner on FOI Annual
Statistical Data

€52 Local Emergency Management Committee
Hold committee meeting quarterly in accordance
with the Act

€121 Emergency Services Levy (ESL) - Option B
Payment Option B Payment Form A (as shown in
Schedule 5) is to be completed by local
governments that elect to administer the ESLin
accordance with Payment Option B. The initial ESL
billing declaration...

C76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
per month

C80 Public Access ta Information - Audit Check LG

Due every year on the 15t day of July,

Reminders will be sent 1 month ol

100% completed

before the due date.

Due every manth on the 14th day of

the month. Reminders will be sent 1 Rates 100% completed
month before the due date.

Due every year on the 14th day of

July. Reminders will be sent 1 month Governance 100% completed
before the due date.

Due every year on the 25th day of

July. Reminders will be sent 1 month Records 100% completed
before the due date.

Due every 3 months on the last day

‘of the commencing month,

Reminders will be sent 1 month Crd L )
befare the due date.

Due every year on the 31st day of

July. Reminders will be sent 1 month Rates 100% completed
before the due date.

Due every month on the last day of
the month. Reminders will be sent 1
month before the due date.

“m

website, Library and LG office to ensure all Due every year on the 31st day of
is publicly ible in July. 1month
with 5.5.94, 5.96A and Admin. Reg.29, and that before the due date.

customer service staff are trained to provide...

€20 Report on Elected Member Training LG must
prepare a report on the training completed by
Council members in the previous financial year.
CEQ must publish the report on the LG's website
within ene menth of the end of the financial...

C111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council
Meeting: Ensure: » Compliance with 5.5.88 and
Admin. Reg. 28 « Register accurately records all
declarations * Declarations...

100% completed

100% completed

Due every year on the 31st day of
July. Reminders will be sent 1 month
before the due date.

Governance

Due every month on the last day of
‘the month. i will be sent 1
week before the due date.

Discussed with ED Community and Business Services.
These fees and charges (lodging house and morgues only)
are adopted as part of the City's annual budget process.
That process follewed the requirements of the Act, and as
such it's understood no additional advertising required.

1 can confirm that the Building and Planning reports have

been uploaded on the Landgate Portal

Complete and online

Completed 9 July 2026, see D26/66099

Western Central Local Emergency Committee meeting

held on 11 June 2026 Meeting agenda to be attached

I can confirm that the declarations for the annual billing

2026/27 and the interims processed for 2025/26 have
been emailed to DFES on 08/07/2026.

Pool sampling results for July 2026 found here July 26
Results

compliance report generated and reviewed by team

Complete

Is complete as far as | am aware

compliant

Printed 15/10/2026
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31 Jul 2026

31 Jul 2026

31Jul2026

14 Aug 2026

26 Aug 2026

31Aug 2026

13AUg 2026

23 Jul 2026

10Jul 2026

10 Aug 2026

26 Aug 2026

26 Aug 2026
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C47 Financial Interests Register - Review Review
the Financial Interest Register and remaove Primary
and Annual Returns that relate to Elected Members
who have resigned, and persons who are no longer
Designated Employees (resigned or change...

Due every 2 months on the last day
of the commencing month,
Reminders will be sent 1 month
before the due date.

C75 Gift & Travel Register Online - Internal Audit
Audit the Register for: Compliance with
Admin.Reg.28A Register accurately records all
declarations Declaration form complies with
disclosure requirements under 5.5.82 and 5.5.83

Due every 2months on the last day
«of the commencing month.
Reminders will be sent 1 month
before the due date.

€176 Publish Meeting Recording Recordings of

council meetings must be published onthelocal  Due every month on the last day of
government’s website or another external website  the month, Reminders will be sent 1
with a link placed on the local government’s month before the due date.
website. The recording must be...

€78 Local governments to give Valuer-General

i Provide to the Val L Due every month on the 14th day of
schedules of: * building licenses issued » building  the month. Reminders will be sent 1
license works completed « registered plansand  month before the due date.
amendments under the Strata Titles Act 1985

C68 Integrity in Procurement - Internal Audit
Review policies, procedures, internal controls, Due every year on the 1st day of
relevant to purchasing activities, making payments March, Reminders will be sent 1
and contract management, as well as practices for month before the due date.

it inducti d training of

€03 Annual Budget - Copy to be lodged with

Department A copy of the annual budget of alocal - Due every year on the 31t day of
government must be submitted to the August. Reminders will be sent 1
Departmental CEQ within 14 days of its adoption  month before the due date.

by the local government.

automatically removed through attain when employee
Governance 100% completed . v eh L)
resigns
Governance FUTTARTT TS B Completed 23 July 2026.
Governance EUL AT ITETEY B Bookmarked the day after the meeting -

Rates § (AT T ETE B | can confirm the schedules were sent to VG for July 2026

This internal audit reviewed the City's policies, procedures
and internal controls relevant to purchasing activities,
and contract together
with the practices in place for procurement-specific
induction and training. The review examined the
'8 Policy, and Contract
F and th controls
that support them.C i City's
governance framework is assessed as effective, current
and reflective of better practice. Controls are well-
structured across a three-tier model (Policy + Framework
=+ Toolkit/Template), allowing operational detail to be
refined as efficiencies are identified or legislation changes,
100% completed while core governance remains stable and Council- -
endorsed Key strengths identified- A constrained, well-
evidenced approach to purchasing thresholds, tender
and sole source iced by an
explicit anti-avoidance clause against split purchasi
Two complementary, recurring internal audit cycles: twice-
yearly purchasing audits (covering
exempions, split-PO testing and delegated-officer
approval checks) and an annual Contract Management
Audit (toolkit usage and Framework compliance),
providing active, evidence-based testing rather than
reliance on policy alone.- A system-enforced payment
control environment through the new Procure to Pay (P2P)
system in Authority, with autemated delegated authority

Budget submitted to the Department (LGIRS) -

Printed 15/10/2026
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31Aug 2026 17 Aug 2026
31Aug 2026 31Aug 2026
31 Aug 2026 31Aug 2025
31Aug 2026 31ul2026
31Aug 2026 21 Aug 2026
31 Aug 2026 25 Aug 2026
145ep 2026 85ep 2026
145ep 2026 2656p 2026
1452p 2026 145ep 2026
215ep 2026 295ep 2026
305ep 2026 305ep 2026
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C87 Long Term Financial Plan - Review Update the
Local Term Financial Plan to include outcomes of
Corporate Business Plan Review and report with
recommendations to Council

€86 Food Act and Public Health Act Reporting.
Enforcement agencies must report to the Dep't
CEO on performance of functions under Acts.
Reporting has been combined and must be
submitted online by 31 August.

€76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
permonth

€176 Publish Meeting Recording Recordings of
council meetings must be published on the local
government’s website or another external website
with a link placed on the local government’s
website. The recording must be...

69 CEQ Performance Review Schedule Council
Meeting/s to the CEO's

edule a

Due every year on the 315t day of
August. Reminders will be sent 1
month before the due date.

P Corporate Business Plan adopted, using the reviewed
Pl Long Term Financial Plan in the same financial year

Duneveryym?I CILDE LT Public Health and Built Online form completed by CEH Sam Monaghan, 31 August
August. Reminders will be sent 1 100% completed 2026 —
month before the due date. '

Bue every month on the last day of

the month, Reminders will be sent 1 = P I August Pool sampling results Aug 2026 sampling results
month before the due date.

Due every month on the last day of
the month. be sent 1
month before the due date.

L1 TP B Published the day after the meeting

Due every year on the 31st day of

review in accordance with the CEQ's contract

€111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council
Meeting: Ensure: » Compliance with 5.5.88 and
Admin. Reg. 28 « Register accurately records all
declarations « Declarations...

€169 Notify Inspector of Returns not submitted
Notify Inspector of Returns not submitted

€33 Review register of primary return or annual
returns lodged by Councillors/Employees Review
published register for all Councillors and
Employees who have submitted a Primary or
Annual Return since 1 July 2020, ensuring itis

with legislati

€78 Local governments to give Valuer-General
Provide to the Val l
schedules of: » building licenses issued » building
license works completed » registered plans and
amendments under the Strata Titles Act 1985

C178 Emergency Services Levy (ESL) - Option B

Payment Services Levy (ESL)

are due in accordance with the Option B payment
agreement.

€76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aguatic facility in the district at least once
permanth

August. i will be sent 1
month before the due date.

p UL L EE B Considered at the 18 August 26 OCMitem 17.1

T

100% completed Allreturns received within prescribed period

100% completed
100% completed

Due every month on the last day of
the month. besent 1
week before the due date.

Due every year on the 14th day of
September. Reminders will be sent 2
weeks before the due date.

Governance

Due every year on the 14th day of
will be sent 1
month before the due date.

register updated and on website

Due every month on the 14th day of
the month. Reminders will be sent 1 Rates
month before the due date.

General.

Due every year on the 21st day of
September. Reminders will be sent 1 Rates
month before the due date.

Duse every month an the last day of
Public Health and Built .
‘the month. Reminders will be sent 1 B0 CPELTLT TS B September pool Sampling results September 2026
Environment
month before the due date.

Reports for Building and Planning sent to the Valuer

Payment of $2,401,461 98 was made for the 1st quarter
LU T B ESL Option B payment on 18/09/2026 to DFES (invoice
161612)

Printed 15/10/2026
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Activity
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C50 Roads to Recovery Online submission
expenditure report and forecast for the next Dus eveeys mon.lhs onthe lastday
30Sep 2026 80ct 2026 quarter. The Roads to Recovery program is an ofhe commenche andh Engineering
Australian Government initiative that provides Remincers i be sent1 month
tolocal o before the due date.
C172 Prepare Annual Financial Report & Submit to
Auditor Prepare Annual Financial Report and Due every year on the 30th day of
30Sep2026 30Sep 2026 submit to the Auditor. Content of Annual Financial September. Reminders will be sent 1
Report to comply with EM.Reg.36(1) month before the due date.
€26 Submit Rebate Claims Submit deferred Due every year on the 30th day of
30Sep 2026 30 Sep 2026 interest claim to Revenue WA for rates, Pensioner  September. Reminders will be sent 1
Rebate Claims and ESL i h ds
C18 Elected Members Check that Elected Due every 3 months on the last day
30Sep 2026 80ct 2026 Members have not been absent for 3 consecutive of the commencig month. ‘Governance
meetings without Leave of Absence being granted o erS Will be sent 1 month
before the due date.
C47 Financial Interests Register - Review Review
the Financial Interest Register and remove Primary Dus every 2 monitis onthe tascday
30 Sep 2026 60ct 2026 and Annual Returns that relate to Elected Members of the commenchng piont.
L andp long be sent 1 month
Designated Employees (resigned or change..,  Ccrore e duedate.
C75 Gift & Travel Register Online - Internal Audit
Audit the Register for: Compliance with Duwevery 2 monthza o the tast day
30Sep 2026 60ct2026  Admin.Reg.28A Register ai o encing month.
. o plies with will be sent 1 month
disclosure requirements under s.5.82 and 5.5.83 before the due date.
C176 of
council meetings must b helocal D y month on the last day of
30Sep 2026 80ct 2026 's websif another it i willbe sent 1
with a link placed on the local th before the due d
website. The recording must be...
C111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
Due every month on the last day of
update the register following each Council A
30 Sep 2026 80ct 2026 Meeting: Ensure: » Compliance with s.5.88 and the month. Reminders will be sent 1 Governance
Admin. Reg. 28 » Register accurately records all weekbefore the due date.
declarations * Declarations...
C21 Report on waste plan & Lodge Annual Return
LGs must submit report Due every year on the 1st day of
10ct 2026 30 Sep 2026 their Aliabl make areturn October. ill be sent 1
inthe approved form and lodge it with the CEOon  month before the due date.
or before 1 October in each year.
S
C31 Information Statement Organisation must
publish a current Information Statement and Due every year on the 4th day of
40ct2026 21Sep 2026 Provide a copy tothe i as October. willbe sent 1
soonasis i after is ith before the due date.
published under section 96. To be...

Status

100% completed

100% completed

100% completed

100% completed

100% completed

100% completed

100% completed

100% completed

Approved by Acting Executive Director Infrastructure and
Environment

Provided to OAG 21/09/2026

Signed off and audited 4 Sept 2026, lodged with the
Department on 22 Sept 2026

No council member has been absent for 3 consecutive
meetings without approval

up to date with no interests disclosed at Sept 26
meeting Register_of_Interests_disclosed_at_Ordinary_and
_Special_Council_Meetings.pdf

Updated registers on the City's website.

Recording is bookmarked on our website the day after the

meeting

No interests declared at the September 2026 meeting

The Annual Return and Waste Plan have been completed
by the Waste Team and approved by our CEO via the
Waste Online Portal. Reference is LGA2025-26-
0002036.Both items are now with DWER for review.

CEO approved Freedom of Information Statement 2026
on Monday, 21 September 2026, see D26/89706.

Printed 15/10/2026
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140ct 2026 120¢12026

310c12026

310ct 2026 -

310ct 2026 s

310ct 2026 -

310c12026 BOct2026

14 Nov 2026 -

16 Nov 2026

30 Nov 2026 -

30 Nov 2026 —

30 Nov 2026 =
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Activity

C78 Local governments to give Valuer-General
Providetothe V L
schedules of: » building licenses issued * building
license works completed » registered plans and
amendments under the Strata Titles Act 1985

€52 Local Emergency Management Committee
Hold committee meeting quarterly in accordance
with the Act

€76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aquatic facility in the district at least once
per month

€111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council
Meeting: Ensure: » Compliance with 5.5.88 and
Admin, Reg. 28 » Register accurately records all
declarations « Declarations....

C16 Dog & Cat Registrations Due Dog & Cat
Registrations Due

€176 Publish Meeting Recording Recordings of
council meetings must be published on the local
government's website or another external website
with a link placed on the local government’s
website. The recording must be...

C78 Local governments to give Valuer-General

i Provide to the Val L
schedules of: » building licenses issued » building
license works completed « registered plans and
amendments under the Strata Titles Act 1985

€177 Record Keeping Systems/Plans Undertake
Review and submit to State Records Commission -
required every 5-years OR when significant change
to organisations functions

€76 Aquatic facility water sampling Two water
samples are to be collected from each water body
of each aguatic facility in the district at least once
per month

C47 Financial Interests Register - Review Review
the Financial Interest Register and remove Primary
and Annual Returns that relate to Elected Members
who have resigned, and persons who are no longer
Designated Employees (resigned or change...

€75 Gift & Travel Register Online - Internal Audit
Audit the Register for: Compliance with

Admin Reg.28A Register accurately records all
declarations Declaration form complies with
disclosure requirements under 5.5.82 and 5.5.83

Schedule

Due every month on the 14th day of
the month. Reminders will be sent 1
month before the due date.

Due every 3 months on the last day
of the commencing month.
Reminders will be sent 1 month
before the due date.

Due every month on the last day of
the month. Reminders will be sent 1
month before the due date.

Duse every month on the last day of
the month. Reminders will be sent 1
week before the due date.

Due every year on the 31st day of
October. Reminders will be sent 1
month before the due date.

Due every manth on the last day of
the month, Reminders will be sent 1
month before the due date.

Due every month on the 14th day of
the month. Reminders will be sent 1
month before the due date.

Duse every year on the 16th day of
November. Reminders will be sent 1
month before the due date.

Due every month on the last day of
the month. Reminders will be sent 1
month before the due date.

Due every 2 months on the last day
of the commencing month.
Reminders will be sent 1 month
before the due date.

Due every 2 months on the last day
of the commencing month.
Reminders will be sent 1 month
befare the due date.

Rates

Public Health and Built

Environment

Governance

Records

Public Health and Built
Environment

Governance

0% progress

0% progress

100% completed

0% progress

0% progress

0% progress

0% progress

Reports have been uploaded on the Landgate portal
01/10/2026 - Building & Building Approvals

Allrecordings are bookmarked on our website the day
following the meeting
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30 Nov 2026

30 Nov 2026

1Dec 2026 s

1 Dec 2026 -

1Dec 2026

14 Dec 2026

18 Dec 2026 -

21Dec 2026

31 Dec 2026
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€111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
update the register following each Council
Meeting: Ensure: * Compliance with 5.5.88 and
Admin. Reg. 28 « Register accurately records all
declarations » Declarations...

€176 Publish Meeting Recording Recordings of
council meetings must be published on the local
government's website or another external website
with a link placed on the local government's
website. The recording must be...

€64 Policy Manual Review Policy Document
Register and Review Plan. Provide report to Council

C09 Legislative Compliance - Review Undertake a
review of the appropriateness and effectiveness of
the Legislative Compliance system and
procedures. The CEQ must report to the audit, risk
and improvement committee the results of...

€174 Annual Financial Report Audit - Auditor
Report on Website The Auditor Report must be
published on the LG's official website within 14
days after the Report has been provided to the
Minister.

€78 Local governments to give Valuer-General
Provide to the Vall L
schedules of: » building licenses issued » building
license works completed « registered plans and
amendments under the Strata Titles Act 1985

C48 Workplace Health, Safety and Wellness
Review of Health and Safety Management Plan to
ensure compliance with City’s legislative
requirements

€179 Emergency Services Levy (ESL) - Option B
Payment Emergency Services Levy (ESL) payments
are due in accordance with the Option B payment
agreement.

€04 Annual Report - Prepare, Submit for
Acceptance and Publish on Website The local
government is to prepare an annual report for each
financial year. To be accepted by Absolute Majority
by 31 December. CEQ is to publish the annual
report on the LG's website within...

Schedule

Due every month on the last day of
the month, Reminders will be sent 1 Governance
week before the due date.

Due every month on the last day of
the month. Reminders will be sent 1 Governance
month before the due date.

Due every year on the 15t day of
December. will be sent 1
month before the due date.

Due every 4 years on the 30th day of
June (of the first year). Reminders
will be sent 1 month before the due
date.

Governance

Due every year on the 1st day of
December. Reminders will be sent 1
manth before the due date.

Due every month on the 14th day of
the month. Reminders will be sent 1 Rates
month before the due date.

Due every year on the 30th day of

June. Reminders will be sent 1 Human Resources
month before the due date.

Due every year on the 21st day of

December. Reminders will be sent 1 Rates

month before the due date.

Due every year on the 31st day of
December. Reminders will be sent 1 Marketing
month before the due date.

0% progress

0% progress

20% progress

0% progress

0% progress

0% progress

0% progress

0% progress

0% progress

Comments

Due date revised to December 2026 as last
master compliance calendar review was
completed in December 2025 and presented to
EMC and ARIC in February 2026.

Please note that the due date will require an
extension until October 2026. The City will be
conducting a WHS Audit starting the 13th July
2026 until the 16th July 2026. Upon review of the
feedback from the audit, the WHS Plan will
developed focusing on the gaps and new
initiatives in WHS and Wellness for the
City.UPDATE September 2026: Due date has
changed due to new WHS Advisor started June
2026 and WHS Lead starting 12 October 2026 to
complete WHS Plan.
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Activity Schedule Area Comments
€76 Aquatie facility water sampling Two water 0 e
ue every month on the last day of
31 Doc 2006 samples are to be collected from each water body th :. Reming il i 11 Public Health and Built 0%
o - of each aquatic facilityin the districtat least onge = o - Reminders will be sent Environment progress -
month before the due date.
per month
€50 Roads to Recovery Online submission o 3 " et
expenditure report and forecast for the next :'e every 3menths on the last day
31 Dec 2026 quarter. The Roads to Recovery program is an of the commencing manth. Enginsering 0% progress
Reminders will be sent 1 month
Australian Government initiative that provides
ing di before the due date.
funding directly to local governments to.
€176 Publish Meeting Recording Recordings of
council meetings must be published onthelocal  Due every month on the last day of
31 Dec 2026 government's website or another external website  the month. Reminders will be sent 1 Governance 0% progress - =
with a link placed on the local government’s month before the due date.
website. The recording must be....
€111 Review and Update Register of Financial,
Proximity and Impartiality Interests Review and
Due every manth on the last day of
31 Dee 2026 update the register following each Council i : i o
1Dee - Meeting: Ensure: « Compliance with 5.5.88 and e TZ":H e:u:acr: vallbe sentL overnance pRE i
[ ate.
Admin, Reg. 28 = Register accurately records all  orr Doore the due date.
declarations * Declarations...
Due every 3months on the last d;
C18 Elected Members Check that Elected olthe ccw — onth y
mmencing month.
31 Dec 2026 Members have not been absent for 3 consecutive . g Governance 0% progress —
Reminders will be sent 1 month
meetings without Leave of Absence being granted
before the due date.
City of Vincent Compliance Calendar Printed 15/10/2026
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5.6 AUDITED FINANCIAL STATEMENTS AND MANAGEMENT LETTERS FOR YEAR ENDED 30

JUNE 2026
Attachments: 1. Audit Management Letter - Financial Audit - Confidential
2, Audit Management Letter - Information Systems - Confidential
3. Annual Financial Audit - Exit Report - Confidential
4. Financial Statements as at 30 June 2026 J
5. DRAFT Audit Opinion - 30 June 2026
RECOMMENDATION:

That the Audit, Risk and Improvement Committee:
1. RECEIVES the:

1.1 Auditor’'s Management Letters (Financial Audit and Information System Audit) and Exit
Report for the year ended 30 June 2026 at Attachments 1, 2 and 3;

1.2 Audited Annual Financial Statements for the year ended 30 June 2026 at Attachment 4;
and

1.3  Draft Audit Opinion for the year ended 30 June 2026 at Attachment 5; and

2. RECOMMENDS that Council adopts the Audited Annual Financial Statements for the year
ended 30 June 2026.

PURPOSE OF REPORT:

To present the Audit, Risk and Improvement Committee (Committee) with the Audited Annual Financial
Statements, Draft Audit Opinion, Management Letters for the Financial and Information Systems Audits, and
Exit Report for the year ended 30 June 2026, and to recommend the Audited Annual Financial Statements to
Council for adoption.

BACKGROUND:

The Audit, Risk and Improvement Committee Terms of Reference establish that the objective of the
Committee is to:

“provides advice and assists the Council of the City of Vincent (City) to fulfil its governance and oversight
responsibilities in relation to financial reporting, risk management, internal controls, legislative compliance,
ethical accountability, and the internal and external audit functions.”

Section 7 of the Terms of Reference provides that the Committee advises Council, including by
recommending actions and improvements, on matters relating to Financial Reporting and External Audit
(OAG), Internal Audit Activities, Risk Management and Internal Control, and Ethics and Compliance.

For the purpose of considering the City's Annual Financial Report and the outcomes of the external audit,
Terms of Reference (TOR) specifically provides that the Committee is responsible for:

e obtaining a briefing from the CFO on significant accounting policies and significant judgements made in
preparing the financial statements;

o meeting with the external auditor at least annually, prior to the auditor meeting with Council under
Section 7.12A(2) of the Local Government Act 1995;

e examining the Auditor's reports following receipt of the CEQO's report on matters raised and determining
whether any matters require action;

e reviewing the CEQ's report on actions taken in response to matters raised by the Auditor;

e reviewing the City's draft annual financial report, with particular focus on:
o accounting policies and practices;
o changes to accounting policies and practices;
o the process used in making significant accounting estimates;
o  significant adjustments arising from the audit process;
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o compliance with accounting standards and other reporting requirements; and
o  significant variances from prior years;

e considering and recommending adoption of the annual financial report to Council, including reviewing
any significant changes arising after that recommendation but before the annual financial report is
signed; and

e overseeing implementation of actions arising from audits that the City is required, has stated it intends,
or has accepted should be undertaken.

In accordance with section 6.4 of the Local Government Act 1995, the City has prepared its Annual Financial
Report (Attachment 4) for the year ended 30 June 2026.

Consistent with its responsibilities under the Terms of Reference, the Committee is presented with the
outcomes of the external audit, including the OAG Management Letters (Attachments 1 and 2), Exit Report
(Attachment 3) and Draft Audit Opinion (Attachment 5), together with the City's Annual Financial
Statements (Attachment 4) for review and recommendation to Council.

The Audited Annual Financial Statements form part of the City’s Annual Report, which must be accepted by
Council by absolute majority. The Annual Report will be presented at the Ordinary Council Meeting on

17 November 2026.

DETAILS:

The Office of the Auditor General (OAG) has completed the audit of the City’s accounts and Annual Financial
Statements for the year ended 30 June 2026.

The audit outcomes, together with the Financial Audit Management Letter, Information Systems Audit
Management Letter and Exit Report, are presented at Attachments 1 to 3.

Representatives from the OAG will attend the Audit, Risk and Improvement Committee meeting to present
the audit outcomes and respond to questions from Committee Members.

An executive summary of the audit and financial statement outcomes is provided below:

1. Audit Opinion

The OAG intends to issue an unqualified audit opinion for the year ended 30 June 2026.
The Draft Audit Opinion is provided at Attachment 5.

An unqualified opinion indicates that the financial report is considered to fairly present the City’s financial
position and financial performance in accordance with the applicable financial reporting framework.

2. Audit Findings
The audit findings for both the Financial Audit and Information Systems are shown at Attachments 1 and 2.

3. Summary of Unadjusted Audit Differences

There were nil unadjusted audit differences for the 2025/26 financial audit.

Accordingly, there are no unadjusted audit differences requiring consideration by the Audit, Risk and
Improvement Committee.

4, Audited Annual Financial Statements (Attachment 4)

The City's Financial Statements for the year ended 30 June 2026 are provided at Attachment 4.

The financial statements report a net result of $10.35 million, compared with $13.67 million in 2024/25.
After recognising a $3.71 million decrease in the asset revaluation surplus, total comprehensive income
for 2025/26 was $6.65 million, compared with $13.91 million in the previous year.
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Total comprehensive income fell by $7.26 million. The largest movement was a $7.76 million fall in capital
grants, subsidies and contributions: 2024/25 included $3.25 million of assets received below fair value and
$7.42 million of grant revenue released from prior-year liabilities as projects were completed. This was
largely offset by $7.02 million of underground power service charges, recognised in full in 2025/26.

The City's interests in its regional councils reduced total comprehensive income by a net $2.18 million
compared with 2024/25: the City's share of associates' results was $2.72 million lower and its share of
revaluation decrements $3.95 million larger, partly offset by a $4.49 million increase in profit from the sale of
Catalina land.

Statement of Comprehensive Income

The Statement of Comprehensive Income by Nature or Type reports the following significant movements
compared with 2024/25:

e Rates: increased from $44.15 million to $46.39 million (+5.1%), an increase of approximately $2.24
million, reflecting the rate increase and growth in the rating base.

e Grants, subsidies and contributions: increased from $1.46 million to $2.93 million, reflecting a $1.05
million increase in Commonwealth Financial Assistance Grants due to a higher brought forward
payment and $0.49 million received under the Commonwealth Housing Support Program, partly offset
by lower other operating grants.

e Fees and charges: remained broadly consistent at $27.49 million, compared with $27.28 million in
2024/25.

e Service charges: revenue of $7.02 million was recognised in 2025/26 for the North Perth and Mount
Hawthorn underground power project.

e Capital grants, subsidies and contributions: decreased from $11.58 million to $3.82 million, as
explained above.

e Employee costs: increased from $33.61 million to $36.31 million (+8.0%), reflecting enterprise
agreement increases, superannuation guarantee increases and staffing changes.

e Materials and contracts: increased from $26.38 million to $29.92 million (+13.4%), mainly due to an
increase of $2.62 million in Western Power costs for the underground power project ($1.31 million
recognised in 2024/25).

e Depreciation: increased from $14.55 million to $16.01 million, reflecting the higher value of the City's
asset base and new assets capitalised during the year.

e The City also recognised a $2.40 million net share of losses from associates, compared with a
$0.32 million share of profit in the previous year.

Statement of Financial Position

At 30 June 2026, the City reported:

e total assets of $482.38 million;

° total liabilities of $24.36 million; and

e net assets of $458.02 million, compared with $451.37 million at 30 June 2025.

Cash and cash equivalents were $7.83 million, while other current financial assets, principally term deposits,
were $42.57 million.

Property, plant and equipment was $250.68 million and infrastructure assets were $159.77 million at year
end.

Reserve accounts increased from $29.93 million to $37.95 million. The financial statements show transfers
of $10.62 million into reserves and $2.60 million from reserves during 2025/26.
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Statement of Financial Activity

The City's surplus after the imposition of general rates at 30 June 2026 was $5.05 million, compared with
$5.10 million at 30 June 2025. The regional council results and the underground power service charge are
largely non-cash or restricted, and do not affect the surplus carried into the 2026/27 budget.

5. Significant Accounting Policies and Judgements

This section provides the briefing on significant accounting policies and judgements required by the
Committee's Terms of Reference.

The preparation of the 2025/26 financial statements requires management to apply accounting policies and
make estimates and judgements that can materially affect the amounts reported. There were no changes to
the City's accounting policies in 2025/26.

The financial statements identify critical estimates and judgements concerning the fair value measurement
of property, plant and equipment and infrastructure; expected credit losses on financial assets;
assets held for sale; impairment of non-financial assets; useful lives of intangible assets; and
measurement of employee benefits.

Key matters considered during preparation of the 2025/26 statements include:
Impairment of receivables

The City applies the expected credit loss requirements in assessing impairment of trade and other
receivables. At 30 June 2026 the City had an impairment allowance of $80,078 against trade receivables
and $553,733 against infringement debtors. The assessment uses historical collection experience
together with current and forward-looking information.

Impairment and valuation of assets

Land, buildings and infrastructure are carried at fair value and revalued at least every five years under
regulation 17A(4A) of the Local Government (Financial Management) Regulations 1996. They were last
independently valued in June 2023 and are next due for revaluation by June 2028. The City's interest in
Catalina land held as property, plant and equipment was independently valued in June 2025; its carrying
amount was reduced by $474,792 in 2025/26 through the revaluation surplus due to a reduction in land
available for sale.

The financial statements also require assets to be assessed for indicators of impairment. Where impairment

is identified, the applicable accounting and regulatory requirements determine whether an impairment loss or
revaluation adjustment is required. No impairment loss was required beyond the items already recognised in
the statements.

Provision for employee entitlements

Employee-related provisions totalled $6.89 million at 30 June 2026, compared with $7.00 million in the prior
year. Long-term employee benefits are measured at the present value of expected future payments, taking
account of factors including anticipated wage and salary levels, length of service, employee departures and
relevant discount rates.

Investments in regional councils

The City accounts for its interests in Mindarie Regional Council and Catalina Regional Council using the
equity method.

For Mindarie Regional Council (MRC), the City recognised its one-twelfth interest in the audited financial
position of the regional council. MRC recorded a $26.45 million loss and a $38.79 million revaluation
decrement, reducing its net assets from $130.87 million to $65.62 million. The City recognised a

$2.20 million share of the loss in the net result and a $3.23 million share of the revaluation decrement
in other comprehensive income. The City’s carrying amount at 30 June 2026 was $5.47 million.
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For Catalina Regional Council (CRC), the City’s carrying amount at 30 June 2026 was $4.20 million.

CRC records the result of its land sales in members’ equity rather than in its own result, so the City
recognises its share separately as profit from the sale of Catalina land ($7.24 million). The City received a
distribution of $5.83 million during the year. The method is unchanged from 2024/25.

Underground power service charges

The full $7.02 million underground power charge was recognised as revenue in 2025/26, when it was
imposed. Ratepayers paying by instalments owed $1.85 million at 30 June 2026. Instalments for 2026/27 to
2028/29 are excluded from the surplus so that each year's instalment funds that year's loan repayment.
Because the charge is recognised in a single year, service charge revenue will not recur at this level in
2026/27.

Assets held for sale
Two parcels of land ($0.44 million) are classified as held for sale: a portion of Lot 33 Brisbane Street, Perth,
where the Council-approved sale is awaiting the purchaser's subdivision, and Lot 823 (formerly 26 Brentham

Street, Leederville). Both sales are expected in 2026/27.

6. Matters disclosed rather than recognised

Subsequent Event

The Annual Financial Statements disclose the proposed transfer of Hostile Vehicle Mitigation assets at
HBF Park, valued at approximately $4 million, from VenuesWest. As control of the assets had not
transferred to the City at 30 June 2026, the matter is disclosed as a non-adjusting event after the
reporting period. The proposed transfer will be recognised when the relevant recognition requirements are
met.

Contingent liability

MRC has ongoing environmental obligations at the Tamala Park landfill. Any further liability falling to the City
cannot be reliably measured and is disclosed as a contingent liability (Note 19).

CONSULTATION/ADVERTISING:

There is no legislative requirement for consultation on the preparation of the Audited Annual Financial
Statements.

The Act requires an Annual General Meeting of Electors to be held and the City’s Annual report incorporating
the Audited Annual Financial Statements be made publicly available.

LEGAL/POLICY:

Local Government Act 1995

Financial reporting

Section 6.4 requires the City to prepare an annual financial report for the preceding financial year, in the
manner and form prescribed, and to submit it with the City’s accounts to its auditor by 30 September
following the financial year, or such extended time as the Minister allows. The City submitted its 2025/26
accounts and annual financial report to the Office of the Auditor General on 21 September 2026.

Audit

The City’s financial audit is conducted by the Auditor General under Part 7, Division 3A of the Act.

Section 7.12AB requires the auditor to audit the City’s accounts and annual financial report at least once in

respect of each financial year. Under section 7.12AD, the auditor must prepare and sign a report on the
financial audit and give it to the Mayor, the CEO and the Minister for Local Government.
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Section 7.12A sets out the City’s duties in relation to the audit. The City must:

e do everything in its power to assist the auditor to conduct the audit and to ensure the audit is conducted
successfully and expeditiously (section 7.12A(1));

¢ meet with the auditor at least once in every year (section 7.12A(2));

e examine the audit report, determine whether any matters raised require action, and ensure that
appropriate action is taken (section 7.12A(3));

o where the Independent Auditor's Report identifies significant matters, prepare a report addressing each
matter and the action taken or intended to be taken, and give a copy to the Minister within three months
after receiving the auditor's report (section 7.12A(4)); and

e publish that report on the City’s official website within 14 days after giving it to the Minister
(section 7.12A(5)).

Audit, Risk and Improvement Committee

Section 7.1A requires the City to establish an Audit, Risk and Improvement Committee. The Committee must
have an independent presiding member and an independent deputy of the presiding member. Decisions of
the Committee are made by simple majority (section 7.1CA).

Annual Report

The audited annual financial report and the auditor’s report form part of the City’s Annual Report (section
5.53). Under section 5.54, Council must accept the Annual Report by absolute majority no later than 31
December after the financial year or, if the auditor’s report is not available in time, no later than two months
after it becomes available.

Following acceptance, the CEO must give local public notice of the availability of the Annual Report (section
5.55) and publish it on the City’s official website within 14 days (section 5.55A). The annual general meeting
of electors must be held no more than 56 days after Council accepts the Annual Report (section 5.27).
Policy

The Audit, Risk and Improvement Committee Terms of Reference set out the Committee’s responsibilities for
reviewing the annual financial report and the outcomes of the external audit, as described in the Background
section of this report.

Voting requirement: Simple majority of the Committee. Council’s acceptance of the Annual Report requires
an absolute majority.

RISK MANAGEMENT IMPLICATIONS

Low: The OAG intends to issue an unqualified audit opinion and there are no unadjusted audit differences.
The residual risks are compliance with the statutory timeframes for accepting and publishing the Annual
Report and any report on significant matters, and timely implementation of the actions agreed in the
management letters.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

We engage with our community so they are involved in what we are doing and how we are meeting our
goals.

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way
possible.

Our decision-making process is consistent and transparent, and decisions are aligned to our

strategic direction.

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our
community.
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SUSTAINABILITY IMPLICATIONS:
Nil.
FINANCIAL/BUDGET IMPLICATIONS:

The fee for the audit of the 2025/26 annual financial report is $115,000 (Note 2(b)), provided for in the City’s
operating budget.
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City of Vincent

GENERAL PURPOSE FINANCIAL REPORT
for the year ended 30 June 2026

CITY OF VINCENI
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Financial Report 2026

City of Vincent

General Purpose Financial Report
for the year ended 30 June 2026
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Content Overview

The City of Vincent conducts the operations of a local government with the following community vision:
To be a clever, crealive and courageous focal government,

Principal place of business:

244 Vincent Street (cnr Loftus Streat)
Leederville, Western Australia, 6007
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Financial Report 2026

City of Vincent

General Purpose Financial Report
for the year ended 30 June 2026

Local Government Act 1995
Local Government (Financial Management) Regulations 1936

Statement by CEO

The accompanying financial report of the City of Vincent has been prepared in compliance with the provisions of the Local Government
Act 1995 from proper accounts and records to present fairly the financial transactions for the reporting period ended 30 June 2026 and
the financial position as at 30 June 2026

At the date of signing this statement the particulars included in the financial report are not misleading or inaccurate,

Signed on the xx day of November 2026

Chief Executive Officer

David MacLennan

Page 2 of 61
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CIty of Vincent Financial Report 2026

Statement of comprehensive income
for the year ended 30 June 2026

2026 2026 2025
Actual Budget Actual
Mote $ 5 $
Revenue
Rates 2a,27 46,392,776 46,428,195 44,154,743
Grants, subsidies and contributions 2a 2,933,256 2,138,561 1,462,442
Fees and charges Za 27,488,227 27,001,820 27,279,657
Service charges 2a 7,019,098 7,114,538 -
Interest revenue 2a 3,071,300 2,112,800 2955188
Other revenue 7a 2,181,136 1,799,254 2,330,831
89,085,793 86,595,168 78,182,861
Expenses
Employee costs 2h 36,305,075 36,202 448 33,611,368
Materials and contracts 29,923,999 31,210,931 26,382,210
Utility charges 2,530,328 2,298,869 2,076,344
Depreciation 16,006,343 14,884 439 14,545 325
Finance costs 2b 316,156 341,520 415,894
Insurance 736,158 761,739 722,759
Other expenditure 1,699,523 1,059,342 1,621,968
87,517,582 86,759,288 79,375,868
1,568,211 (164,120) (1,193,007)
Capital grants, subsidies and contributions 2a 3,818,250 3.643,078 11,578,896
Profit on asset disposals 233,573 286,408 305,252
Loss on asset disposals (141,549) (41,068) {91,010)
Share of net profit/{loss) of associates accounted for
using the equity method 22 (2,400,845) - 316,715
Profitf{Loss) from sale of Catalina Regional Council
Land 7,237,363 5,833,333 2,750,716
Change in Equity Local Government House Trust 4b arire - (1,776)
8,784,571 9,721,761 14,858,793
Net result for the period 26a 10,352,782 9,557,641 13,665,786
Other comprehensive income for the period
Items that will not be reclassified subsequently to profit or loss
Changes in asset revaluation surplus 17 (3,707.657) — 240,375
Total other comprehensive income for the
period 17 (3,707,657) - 240,375
Total comprehensive income for the period 6,645,125 9,557,641 13,906,161
This statement is to be read in conjunction with the accompanying notes.
Page 3 of 61
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CIty of Vincent Financial Report 2026

Statement of financial position
as at 30 June 2026

2026 2025
Actual Actual
Mote 5 $
Assets
Current assets
Cash and cash equivalents 7.826,268 6,699,259
Trade and other receivables 5 5,790,188 5,198,538
Other financial assets 43 42,569,585 35,696,266
Inventories 1,519,820 1,932,767
Other assats 7a 1,878,182 1,389,451
Non-current assets classified as held for sale Th 440,322 -
Total current assets 60,024,365 50,916,281
Mon-current assets
Trade and other receivables 5 1,473,472 271,497
Other financial assets b 77,589 39,810
Inventories 6 15,397 14,774
Investment in associate 22 9,671,038 13,466,665
Property, plant and equipment & 250,676,073 254,904,208
Infrastructure ] 159,766,398 154,855,365
Right of use assets 11a 243,940 540,211
Intangible assets 12 28,329 45 796
Other assets 7a 401,798 564,208
Total non-current assets 422 354,034 424,702 624
Total assets 26b 482,378,399 475,618,905
Liabilities
Current liabilities
Trade and other payables 13 6,323,394 7,803,952
Contract liabilities 14 1,064,492 581,057
Capital grant/contributions liabilities 14 857,525 4,031
Lease liabilities 11b 201,924 303,002
Borrowings 15 1,944,282 1,488,799
Employee related provisions 18 6,278,928 6,337,611
Total current liabilities 16,670,545 16,618,452
Mon-current liabilities
Contract liabilities 14 707,667 -
Lease liabilities 11b 57,670 232,057
Borrowings 15 6,318,443 6,733,907
Employee related provisions 16 608,805 664,345
Total non-current liabilities 7.692,585 7,630,309
Total liabilities 24,363,130 24,248 761
Net assets 458,015,269 451,370,144
Equity
Retained surplus 122,689,903 120,354,891
Reserve accounts a0 37,949,542 29,931,772
Revaluation surplus 17 297,375,824 301,083,481
Total equity 458,015,269 451,370,144
This statement is to be read in conjunction with the accompanying notes.
Page 4 of 61
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City of Vincent

Statement of changes in equity
for the year ended 30 June 2026

Financial Report 2026

Retained Reserve Revaluation Total
surplus accounts surplus Equity
Mote $ $ $ 5
Balance as at 1 July 2024 113,742,048 22,878,829 300,843,106 437,463,983
Comprehensive income for the period
Met result for the period 13,665,786 - - 13,665,786
Increase/(decrease) in asset revaluation
surplus - - 240,375 240,375
Total comprehensive income for
the period 13,665,786 - 240,375 13,906,161
Transfers from reserve accounts a0 3,403,227 (3,403,227) - -
Transfers to reserve accounts 30 (10,456,170) 10,456,170 — —
Balance as at 30 June 2025 120,354,891 29,931,772 301,083,481 451,370,144
Balance as at 1 July 2025 120,354,891 29,931,772 301,083,481 451,370,144
Comprehensive income for the period
MNet result for the period 10,352,782 - - 10,352,782
Increase/{decrease) in asset revaluation
surplus - - (3,707.,857) (3.707,657)
Total comprehensive income for
the period 10,352,782 - (3,707,657) 6,645,125
Transfers from reserve accounts 30 2,599 486 (2,599, 486) - -
Transfers to reserve accounts a0 (10,617 ,256) 10,617,256 - -
Balance as at 30 June 2026 122,689,903 37949542 297,375,824 458,015,269
This statement is to be read in conjunction with the accompanying noles.
Page 5 of 61
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City of Vincent

Statement of cash flows
for the year ended 30 June 2026

Financial Report 2026

Cash flows from operating activities
Receipts

Rates

Grants, subsidies and contributions
Fees and charges

Service charges

Interest revenue

Goods and services tax received
Other revenue

Total receipts

Payments

Employee costs

Materials and contracts
Utility charges

Finance costs

Insurance paid

Goods and services tax paid
Other expenditure

Total payments
Net cash provided by operating activities

Cash flows from investing activities

Payments for financial assets at amortised cost
Payments for purchase of property, plant & equipment
Payments for construction of infrastructure

Payments for intangible assets

Proceeds from capital grants, subsidies and contributions
Distributions from investments in associates

Proceeds from sale of property, plant & equipment
Proceeds from sale of infrastructure

Net cash (used in) investing activities

Cash flows from financing activities
Repayment of borrowings

Payments for principal portion of lease liabilities
Proceeds from new borrowings

Net cash (used in) financing activities

Net increase /(decrease) in cash held

Cash at beginning of year
Cash and cash equivalents at the end of the year

This statement is to be read in conjunction with the accompanying notes.

2026 2025

Actual Actual

Mote $ $
46,147,603 44,324 474
4,151,938 1,462 442
27,480,647 27.177,985
5,168,770 =
2,697,981 2955188
5,033,770 5,405,997
2,274,520 2,279,099
92,935,229 83,605,185
(36,419,208) (32,902,025)
(28,956,421) (26,278,465)
(2,530,328) (2.076,344)
(316,158) (415,894)
(736,158) (722,759)
(4,855,028) (9,250,719)
(3,899,437) (1,714, 466)

(77.712,826)

(69,360,672)

18b 15,222 403 14,244 513
(6,873,319) (4,700,001)
8a (5,023,702) (8,181,640)
2a (12,458,508) (12.439,143)
12 - (52,400)
4,420,082 7,660,337
5,833,333 5,833,333
289,708 261,821
- 87,673
(13,812,404) (11,530,020}
293 (2,127,109) (1,951,502)
294 (323,009) (273,344)
293 2,167,128 -
(282,990) (2,224 ,8486)
1,127,009 489,647
6,699,259 6,209,612
7,826,268 6,699,259

Page 6 of 61
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Financial Report 2026

City of Vincent

Statement of financial activity
for the year ended 30 June 2026

2026 2026 2025
Actual Budget Actual
5 3 3
QOPFERATING ACTIVITIES
Revenue from operaling activities
General rates 27 46,392,776 46,428,195 44 154,743
‘Grants, subsidies and contributions 2833 256 2,138,561 1,462 442
Fees and charges 27,488,227 27,001 820 27279657
Service charges 7,019,088 7,114,538 -
Imteerest revenue 3.071.300 2,112,800 2,955,188
Other revenue 2,181,136 1,799,254 2,330,831
Profit on asset disposals 233,573 266,408 305,252
PrafitiLoss) from sale of Catalina Reglonal Council Land 7,237,383 5,833,333 2,750,718
Change in Equity Local Government House Trust 4b 37,778 - -
Share of net profit{loss) of associates accounted for using the equity
methed 22 {2,400,845) - 316,715
94,193,683 92,714,909 81,555,544
Expanditure from opsrating activities
Employese costs 36,305,075 36,202 448 33,611,368
Materals and confracts 29,923,999 31,210,831 26,382,210
Utility charges 2,530,328 2,293,859 2,076,244
Depreciation 16,006,343 14,854 439 14,545,325
Finance costs 316,156 341,520 415,804
Insurance 736,158 761,739 722,759
Other expenditure 1,699 523 1,059 342 1,621,968
Loss on asset disposals 141,548 41,058 81,010
BY.658,131 BE,800,346 79,466,878
Non-cash amounts excluded from operating activities
Morn-cash amounts excluded from operating activities 28 9,213,381 5,013,209 11,324,355
Ameount attributable to operating activities 156,747,893 11,927,862 13,413,021
INVESTING ACTIVITIES
Inflows frem investing activities
Capital grants, subsidies and contributions 3,818,250 3,643,078 11,578,896
Proceads from disposal of assets 259,707 527,573 349,494
Distributions from invesiments in associates 22 5,833,333 5,833,333 5,833,333
9,941,280 10,003,384 17,761,723
Dutflows from investing activities
Acquigition of property, plant and equipment Ba {5,023,702) (9,644, 360) (11,430,271}
Acquisition of infrastructure 9a (12,458 506) (12,214 415) (12,439,143}
Right of use assels recelved - non cash 11a (46,977) (119,484}
Payments for intangible assets 12 - - {52,400)
(17,520,185) (21,858,784} (24,041,298)
Mon-cash amounts excluded from invesiing activiies 28 EB.428 - 284,411
Amount attributable to Investing activities (7.499.467)  (11,854,800)_ (5,995,164)
FINANCING ACTIVITIES
Inflows frem financing activities
Proceads from borrowings 28a 2167 128 2,500,000 -
Transfers from reserve accounts 30 2599 486 4 255 795 3,403,227
Proceads from new |eases - non cash 284 47.544 — 119,484
4,814,158 6,755,795 352271
Dutflows from financing activities
Repaymant of borrowings 2%a {2.127.109) (1.776.541) (1,851,502)
Payments for principal portion of lease liabilities 294 {323,009) [306,230) (273,344
Transfars to resarve accounts 30 (10,617,256) (8,806.702) (10,456,170)
(13,067,374) (10,889,473) (12,681,016)
Nan-cash amounts excluded from financing activiles (47.544) (119,484)
Amount attributable to financing activities (8,300,760) . (4,233,678) . (9,277.789)
MOVEMENT IN SURPLUS OR DEFICIT
Surplus or deficit at the start of the financial year 28 5102373 4,160 616 6,962,305
Amount attributable to operating activiies 15,747,893 11,927,862 12,413,021
Ameunt attributable to investing acthaties {7420 467) {11,854 800} (5,995,164
Amount attributable to financing activities (8,300,760) (4,233.678) (9,277,789)
continued on next page ... Page 7 of 61
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Surplus/(deficit) after imposition of general rates

This statement is to be read in conjunction with the accompanying notes

2026
Actual
]

5,050,039

2026
Budget

Financial Report 2026

2025
Actual
£

5,102,373
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City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

MNote 1. Basis of preparation

The financial report of the City of Vincent which is a Class 2 local
government  comprises general purpose financial statements
which hawve been prepared in accordance with the local
Government Act 1995 and accompanying regulations

Local Government Act 1995 requirements

Section 6.4(2) of the Local Government Act 1995 read with the Local
Govemmeni (Financial Management) Regulations 1596 prescribe that
the financial report be prepared in accordance with the Local Governmeni
Act 19595 and, to the exlant thal they ara nol inconsislent with the Act, the
Ausiralian Accounting Standards. The Auvstralian Accounting Standards
(as they apply to local governments and mot-for-profit entities) and
Interpretations of the Ausfralian Accouniing Siandards Board were
appliad wilh exceplion Lo the following:

The Local Government (Financlal Management) Reguwiations 1596
specify that vesied land is a right-of-use asset to be measured at cost,
and is considered a zero cost concessionary lease. All right-of-use assets
under zero cosl concessionary leases are measurad al zero cosl rather
than at fair value, excepl for vested improvements on concessionary land
leases such as roads, buildings or other infrastructure which continue to
be reported at fair value, as opposed to the wested land which is measured
al zaro cosl. Tha measurement of vesled improvemaents at fair value is a
departure from AASE 16 Leases which would have required the City o
measure any vested improvements at zero cosl

The Local Government (Financial Management) Reguiations 1996
provide that:

- land and buildings classified as proparty, plant and equipmeant;ar

- infrastructurs; or

- vested improvements that the local government contrals ;

are measurad at reportable value, and are only required to be revalued
avary five years. Revaluing these non-financial assels every five years is
a departure from AASE 116 Property, Plant and Equipment, which would
have required the City fo assess at each reporting date whether the
carrying amount of the above mentioned non-financial assets materially
diffars from their fair value and, if so, revalue the class of non-financial
assels,

Accounting policies which have been adopted in the preparation of this
financial report have been consistently applied unless stated otherwise.
Except for cash flaw and rate setling infermation, the financial report has
been prepared on the accrual basis and is based on historical costs,
modified, where applicable, by the measurement at fair value of selected
nan-current assets, financial assals and liabilities.

The local government reporting entity

Adl funds through which the City controls resources to carry on its functions
have been included in the financial staterments forming part of this
financial report.

All monies held in the Trust Fund are excluded from the financial
slatements. A separale statement of those monies appears al Note 31 1o
these financial statements,

Initial application of accounting standards
During the current year, no new or revised Australian Accounting
Standards and Interpretations were applied for the first tme.

New accounting standards for application in future years
The lollowing new accounling slandards will have application o local
govermment in fulure years:
= AASE 2074-10 Amendments fo Australian Accounting Standards-Sale
or Comiribudion of Assets helween an investor and ifs Associate or Joini
Wenture
*  AASHE 2024-4b Amendments lo Ausiralian Accounfing Standards -
Effective Date of Amenoments to AASE 10 and AASE 128 [defemred
AASE 10 and AASE 128 amendments in AASE 2014-10 apply]

AASE 2022-8 Amendments o Ausfradan Accourting Standards -
Insurance Contrasts in the Public Ssctor

= AASH 2024-2 Amendments to Ausfralan Accoumting Standacrds -
Classification and Measwernen! of Finaneta! insirumenls

= AASHE 2024-3 Amendments to Australian Accounting Standands — Annusl
Improvements Volume 11

These amendments are not expected o have any materal impact on the
financial report on initial application

AAEE 18 (NFPsuper] Presentaion and Disclosure in Flnancial
Staternents- [(Appendly O [for nod-forprofit and superannustion entilies]

This standard is expected to have a matenal impact on the disclosures
required to be made in the annual financial report for the year ended 30
June 2025 onwards.

Critical accounting estimates and judgements

The preparation of a financial report in conformity with Australian
Accounting Slandards requires management o make judgementls,
estimates and assumptions that affect the application of policies and
reported amounts of assels and labilities, income and expenses.

The estimates and associated assumptions are based on historical
axperience and various other factors that are believed to be reasonable
under the circumstances; the results of which form the basis of making
the judgements about carrying amounts of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from
these estimates.

Az with all estimates, the use of different assumplions eould lead o
material changes in the amounts reported in the financial report.

The following are estimates and assumptions that have a significant risk
af causing a material adjustment o the carrying amounts of asssts and
liabilittes within the next financial year and further information on their
nature and impact can be found in the relevant note:

Falr value measurement of assets carmied at reportable value including:
Property, plant and equipment - note 8
*  Infrastructure - note 9

= Expected credil losses on financial assels - note 5
*  Assats held for sala - note 7
= Impalrment losses of non-financial assets - note 8 and 9

Estimaled uscful He of infangible assets - nole 12
*  Measurement of employes benefits - note 16

Fair value hierarchy information can be found in note 25,
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Notes to the Financial Report
for the year ended 30 June 2026

MNote 2. Revenue and expenses

(a) Revenue

Contracts with customers

Financial Report 2026

Recognition of revenue is dependent on the source of revenue and the associated terms and conditions associated with
each source of revenue and recognised as follows:

Revenue Category

Grants, subsidies and
contributions - Grant
contracts with
customers

Grants, subsidies and
contributions -Grants,
subsidies or
contributions for the
construction of non-
financial assets

Grants, subsidies and
contrbutions -Grants
with no contraciual
commitments

Fees and charges -
Licences/
Registrations/
Approvals

Fees and charges -
Pool inspections

Fees and charges -
Other inspections

continued on next page ...

Nature of goods
and services

Community
events, minar
facilities,
research, design,
planning
evaluation and
services

Construction or
acquisition of
recognisable
nan-financial
assets fo be
controlled by the
local government

General
appropriations
and contributions
with no specific
contractual
commitments

Building,
planning,
development and
animal
management,
having the same
nature as a
licence
regardless of
naming.

Compliance
safety check

Regulatory Food,
Health and
Safety

When

obligations

typically
satisfied

Ower time

Over time

No
obligations

Single point
in time

Single point
in time

Single point
in time

Payment
terms

Fixed terms
transfer of
funds based on
agreed
milestones and
reporting

Fixed terms
transfer of
funds based on
agread
milestones and
reporting

Mot applicable

Full payment
prior lo ssue

Equal
proportion
based on an
equal annually
fee

Full payment
prior to
inspection

Returns/Refunds/

Warranties

Confract
obligation if
project not
complete

Contract
obligation if
project not
complete

Mot applicable

MNone

Mone

Maone

Timing of
revenue
recognition

Output method
based on project
milestones and/or
completion date
matched to
performance
obligations as
inputs are shared

Qutput method
based on project
milestones andfor
completion date
matched to
performance
abligations as
Inputs are shared

When assets are
controlled

On payment and
issue of the
licence,
registration or
appraval

After inspection
complete based
on a 4 year cycle

Revenue
recagnised after
inspection event
OCCUrs

Page 11 of 61

Iltem 5.6- Attachment 4

Page 88



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA

11 NOVEMBER 2026

City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

MNote 2. Revenue and expenses (continued)

(a) Revenue (continued)

Fees and charges -
Waste
management
collections

Fees and charges -
Waste management
entry fees

Fees and charges -
Property hire and
entry

Fees and charges -
Memberships

Fees and charges -
Fees and charges for
other goods and
services

Fees and charges -
Sale of stock

Fees and charges -
Commissions

Fees and charges -
Reimbursements

Consideration from contracts with customers is included in the transaction price.

Revenue Recognition

Kerbside
collaction service

Waste treatmeant,
recycling and
disposal service
at disposal sites

Use of halls and
facilities

Gym and pool
membership

Library fees,
reinstatements
and private
works

Beatty Park kiosk

Commissions on
licencing and
tickat sales

Insurance
claims

Over time

Single point
in time

Single point
in time

Owver time

Single point
in time

Single point
in time

Over time

Single point
in time

Payment on an
annual basis in
advance

Payment in
advance at
gate or on
normal trading
terms if credit
pravided

In full in
advance

Payment in full
in advance

Payment in full
in advance

In full in
advance, on 15
day credit

Payment in full
on sale

Payment in
arrears for

claimable event

MNone

MNone

Refund if event
cancelled within 7
days

Refund for
unused portion on
application

Mone

Refund for faulty
goods

Nene

MNone

Financial Report 2026

Output method
based on regular
weekly and
fortnightly period
as proportionate to
collection service

On entry to facility

On entry or at
conclusion of hire

Output method
Over 12 months
malched to access
right

Output method
based on provision
of service or
completion of
works

Output method
based on goods

When assets are
controlled

When claim is
agreed

Rate revenue was recognised from the rate record as soon as practicable after the City resolved to impose rates in the financial year as well
as when the rate record was amended to ensure the information in the record was current and correct.

Revenue recognised during the year under each basis of recognition by nature of goods or services is provided in the table

helow:

continued on next page ...
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MNote 2. Revenue and expenses (continued)

(a) Revenue (continued)

Financial Report 2026

Nature

For the year ended 30 June 2026

Rates

Grants, subsidies and
cantributions

Fees and charges
Service charges
Interest revenue
Other revenue

Capital grants, subsidies
and confributions

Total

For the year ended 30 June 2025

Rates

Grants, subsidies and
contributions

Fees and charges
Interest revenue
Other revenue

Capital grants, subsidies
and contributions

Total

Interest revenue

Rate instalment interast
Pensioner Deferred Interest
Rates penalty interest
Interest on reserve funds
Other interest earnings
Total interest earnings

Other revenue

Other revenue
Reimbursements and recoveries
Other revenue

Total other revenue

Contracts with Capital grant/ Statutory
customers contributions requirements Other Total
Actual Actual Actual Actual Actual
- - 48,392 776 - 46,382,776
- - - 2,033 258 2,933,256
12,203,480 - 13,687 038 1,507,709 27 488,227
- - 7,019,098 - 7,018,098
- - 535,080 2,536,220 3,071,300
- - 725417 1,455,712 2,181,138
- 3,818,250 - - 3,818,250
12,203,480 3,818,250 68,359,409 8,522,904 92,904,043
- - 44 154 743 - 44,154,743
- - - 1,462,442 1,462 442
12,057 366 - 13,478,214 1,744,077 27,279 657
- - 486157 2,469,031 2,955,188
- - 578,920 1,750,911 2,330,831
- 11,578,896 - - 11,578,896
12,057,366 11,578,896 58,699,034 7,426,461 89,761,757
2026 2026 2025
Actual Budget Actual
H $ $
260,637 242 800 232,864
9,463 - 5,610
255,980 210,000 247 682
1,100,000 800,000 1,200,000
1,436,220 860,000 1,269,032
3,071,300 2,112,800 2,955,188
2,116,025 1,751,254 2,231,644
65,111 48,000 99,187
2,181,136 1,799,254 2,330,831
Page 13 of 61
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City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

MNote 2. Revenue and expenses (continued)

(b) Expenses

2026 2026 2025
Actual Budget Actual
Mote $ $ $
Auditors remuneration
- Audit of the annual financial report 115,000 120,653 111,661
- Other services — grant acquittals 5,860 9,900 5,800
Total Auditors remuneration 120,860 130,553 117 461
Employee costs
Employee benefit costs 35,638,278 35,363,747 32,876,222
Other employee costs 666,797 838,701 735,146
Total employee costs 36,305,075 36,202,448 33,611,368
Finance costs
Borrowings 298 296,303 322,369 387,073
Interest and financial charges paid/payable for lease
liabilities and borrowings 20d 19,853 19,151 28,821
Total 316,156 341,520 415,894
Other expenditure
Sundry expenses 1,609,523 1.059,342 1,621,968
Total Other expenditure 1,699,523 1,059,342 1,621,968
Page 14 of 61
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Notes to the Financial Report
for the year ended 30 June 2026

MNote 3. Cash and cash equivalents

2026 2025

Actual Actual

Mota $ 5

Cash at bank and on hand 7.826,268 6,699,259

Total cash and cash equivalents 7,826,268 6,699,259
Held as

- Unrestricted cash and cash equivalents 3,592,592 2,758,943

- Restricted cash and cash equivalents 18a 4,233,676 3,940,316

Total 7,826,268 6,699,259

MATERIAL ACCOUNTING POLICIES

Cash and cash equivalents

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly
liguid investments with original maturities of three months or less that are readily convertible to known ameounts of cash and which are
subject to an insignificant risk of changes in value,

Term deposits are presented as cash equivalents if they have a maturity of three months or less from the date of acquisition and are
repayable with 24 hours notice with no loss of interests.

Bank overdrafts are reported as short term borrowings in current liabilities in the staternent of financial pesition.

Restricted financial assets

Restricted financial asset balances are not available for general use by the local government due to externally imposed restrictions.
Restrictions are specified in an agreement, contract or legislation. This applies to reserve accounts, unspent grants, subsidies and
contributions and unspent loans that have not been fully expended in the manner specified by the contributor, legislation or loan agreement
and for which no liability has been recognised
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Notes to the Financial Report
for the year ended 30 June 2026

Note 4. Other financial assets

(a) Current assets

Financial assets at amortised cost
Total current financial assets

Financial assets at amortised cost
Term deposits

Held as

- Unrestricted other financial assets at amortised cost
- Restricted other financial assets at amortised cost
Total

(b) Non current assets

Financial assets at fair value through profit or loss
Total non-current financial assets

Financial assets at fair value through profit or loss
Investment in Local Government House Trust - opening balance
Movement attributable to fair value increment

Investment in Local Government House Trust - closing balance

Financial Report 2026

2026 2025

Actual Actual

Mota 5 s
42,569,585 35,696,266

42 569,585 35,696,266
42,569,585 35,696,266

42 569,585 35,696,266

6,224,035 9,119,722

18a 36,345,550 26,576,544
42,569,585 35,696,266

77,589 39,810

77,589 39,810

39,810 41,586

3r,77a {1,776)

77,589 39,810

Fair value of financial assets at fair value through profit and loss is determined from the net asset value of the units held in the Trust at

balance date as compiled by WALGA,

MATERIAL ACCOUNTING POLICIES

Other financial assets at amortised cost

The City classifies financial assets at amortised cost if both of the following criteria are met:
« the asset is held within a business model whose objective is to collect the contractual cashflows, and
+ the coniractual terms give rise to cash flows that are solely payments of principal and interest.

Fair values of financial assets at amortised cost are not materially different to their carrying amounts, since the interest receivable on
those assets is either close to current market rates or the assets are of a short term nature. Non-cumrent financial assets at amortfised cost
fair values are based on discounted cash flows using a current market rates. They are classified as level 2 fair values in the fair value

hierarchy (see Note 25 (i)) due to the observable market rates

Interest receved is presented under cashflows from operating activities in the Statement of Cash Flows where it is earned from financial

assels that are held for cash management purposes.

Financial assets at fair value through profit or loss

The City has elected to classify the following financial assets at fair value through profit or loss:
+ debt investments which do not qualify for measurement at either amortised cost or fair value through other comprehensive income.
= equity investments which the City has elected to recognise as fair value gains and losses through profit or loss.

Impairment and risk

Information regarding impairment and exposure fo risk can be found at Mote 23.
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Note 5. Trade and other receivables

Financial Report 2026

2026 2025
Actual Actual
Moie 5 5
Currant

Rates outstanding 1,625,642 1.440,722
Service charge receivables 692,830 -
Sundry debtars 577,953 800,608
GST receivable 240,418 419,160
Receivables for employee related provisions 16 270,174 283,534
Allowance for impairment of receivables (80,078) (96,281)
Infringement Debtor 3,016,982 2,991,454
Infringement Debtor impairment allowance (553,733) (640,649)
5,790,188 5,198,538

Non-current
Rates outstanding - pensioners 209,356 178,853
Service charge receivables 1,157,498 -
Receivables for employee related provisions 18 106,618 92,644
1,473,472 271,497

MATERIAL ACCOUNTING POLICIES

Rates and statutory receivables

Rates and statutory receivables are non-contractual receivables arising from statutory requirements and include amounts due from
ratepayers for unpaid rates and service charges and other statutory charges or fines.

Rates and statutory receivables are recognised when the taxable event has occurred and the amount can be measured reliably.

Trade and other receivables

Trade receivables are amounts receivable from contractual arangements with customers for goods sold, services performed or grants
or contributions with sufficiently specific performance obligations or for the construction of recagnisable non financial assets as part of
the ordinary course of business,

Other Receivables
Other receivables are amounts receivable from contractual arrangements with third parties other than contracts with customers and
amounts receivable as grants with sufficiently specific performance obligations or for the construction of recognisable non-financial assets.

Measurement
Trade and other receivables are recognised initially at the amount of the fransaction price.

Classification and subsequent measurement

Receivables which are generally due for settlement within 30 days except rates receivables which are expected to be collected within 12
months are classified as current assets, All other receivables such as deferred pensioner rates receivable more than 12 months after the
end of the reporting period are classified as non-current assets,

Trade and other receivables are held with the objective to collect the contractual cashflows and therefore the City measures them
subsequently at amortised cost using the effective interest rate method.

Due to the short term nature of current receivables, their carrying amount is considered to be the same as their fair value. Non-current
receivables are indexed to inflation, any difference between the face value and fair value is considered immaterial.

Impairment and risk exposure
Information about the impairment of trade receivables and their exposure o credil risk and interest rate risk can be found in Note 23.
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Note 6. Inventories

2026 2025
Actual Actual
$ $
Current

Depot 194,220 162,115
Beatty Park Leisure Centre 155,268 165,643
Catalina - Developed land and land under construction * 1,170,332 1,605,009
Total current inventories 1,519,820 1,932,767

Non-current
Catalina - Land held for development * 15,397 14,774
Total non-current inventories 15,397 14,774

MATERIAL ACCOUNTING POLICIES

General
Inventories are measured at the lower of cost and net realisable value.

Met realisable value is the estimated selling price in the ordinary course of business less the estimated costs of completion and the
estimated costs necessary to make the sale.

Land held for resale

Land held for development and resale is valued at the lower of cost and nel realisable value. Cosl includes the cost of acquisition,
development, and holding costs until completion of development.

Borrowing costs and holding costs incurred after development is completed are expensed.

Gains and losses are recognised in profit or loss at the time of signing an unconditional contract of sale if significant risks and rewards,
and effective control over the land, are passed onto the buyer at this point.

Land held for resale is classified as current except where it is expected to be sold more than 12 months after the end of the reporting
period based on the City's intentions to release for sale,

1 The City recognised its share of Inventory (Catalina - Developed land and land under construction) based on its equity in Catalina
Regional Council prospectively as at 30 June 2026.
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Note 7. Other assets

2026 2025
Actual Actual
$ $
7a Other assets
Other assets - current
Deposits and Prepayments 802,972 565,903
Lease Incentives 162,500 162,500
Accrued income 912,710 661,048
Total other assets - current 1,878,182 1,389,451
Other assets - non-current
Lease Incentives 401,798 564,298
Total other assets - non-current 401,798 564,298
7b Non-current assets held for sale
Non-current assets held for sale - current
Opening Balance - -
Assets reclassified as held for sale - Land 440,322 -
Less assel sold - -
Total Non-current assets held for sale - current 440,322 -

The land held for sale comprizes a portion of Lot 33 Brishane Street, Perth and Lot 823 on Deposited Plan 429962 (formerly No. 26
Brentham Streel, Leederville),

The sale of the Brisbane Street land has been approved by Council and is conditional on the subdivision of the land, which is being
progressed by the purchaser. The subdivision had not been completed at the reporting date, so the sale could not settle during the 2026
financial year. Settlement is expected during the 2027 financial year.

The City commenced an expression of interest process for Lot 823 on Deposited Plan 429962 land in September 2026, and offers received
will be presented to Council in November 2026 for approval. Disposal is expected during the 2027 financial year.

The City remains committed to the sale of both properties, each of which is available for sale in its present condition, and the land has
been classified as held for sale in accordance with AASE 5 Non-current Assels Held for Sale and Discontinued Operalions.

MATERIAL ACCOUNTING POLICIES

Other current assets

Other non-financial assets include prepayments which represent payments in advance of receipt of goods or services or that part of
expenditure made in one accounting period covering a term extending beyond that period,

Non-current assets held for sale
Assets are classified as held for sale where the carrying amount will be recoverad through a sale rather than continuing use and the asset
iz available for immediate sale with a sale being highly probable.

Mon-current assets classified as held for sale are valued at the lower of the carrying amount and fair value less costs to sell.

The fair value of land and buildings was determined using the sales comparison approach using comparable properties in the area. This
is a level 2 measurement as per the fair value hierarchy set out in Note 25i(i).
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Note 8. Property, plant and equipment

{a) Movements in balances

Assets not subject to operating leasa opem;;b:::;:? Total Property Plant and aquipmant Total property,
Baildin Buildin Buildin, Furnil and PI. a lant and
Land nan-ape:Iadllaz; non-npe:lnllta:; Land nun-npe:I:llag; Work in prograss Total Praperty uaqltjl:;;nem qu:tm;c: e:ulp:nent
Actual Actuasl Actual
N E] $ 5 s $ 5 5 $ H H
Balance at 1 July 2024 148,122,215 57,372,286 37,097 312 148,122,215 94,469,598 3,056,706 245,648,518 1,142,780 4,253,914 251,075,213
Additions 773,333 4191072 BEE 248 773,333 5,013,320 2481182 B 267,835 345 624 2816512 11,430,271
Disposals - - - - - - - - 47 .579) (47 579
Revaluabion increments / (decremanis) 7 113,117 113,117 113,117 113,117
Assels classified as held for sale - - - - - - - - - -
Dapreciation - (3,571,262 12,503,884 - (6,075,156) - (6,075,156} {391, 72B) {1,170,406) (7,637 290)
Transfers - 1,029,750 105,059 - 1,134,805 {1.261.224) (126,415} 126415 - -
Other - = = = - (28,524) (29,524) = - (29,524)
Balance at 30 June 2025 148,008,665 59,021,848 35,620,725 148,008,665 94 542 571 4,247 140 247,798,376 1,223,391 5,882 441 254,904 208
Comprises:
Gross balance amount 81 30 June
2025 149,008 665 130,087,817 92,286,333 146,008 665 232,344,250 4,247,140 375,600,055 5,404,436 13,384 088 304,398,579
Accumulated depreciation at 30 June
2025 - (71,036,071) {56,765 608) - {127,801 E78) - (127,801,679} {4,181,045) {7.511,647) {130,494,371)
Balance at 30 June 2025 Bh 148,008,665 59,021,846 35,520,725 148,008,665 94542571 4,247 140 247,798,376 1,223,391 5,882 441 254,904,208
Balance at 1 July 2025 148,008,665 59,021,848 35,520,725 148,008,665 94,542,571 4,247 140 247,798,376 1,223,331 9,882 441 254,904 208
Additions - 1,890,853 1,310,389 - 3,201,242 642,988 3,844,330 285,083 664,200 5,023,703
Dispasals - - - - - - - {1,307) {56,370) (57 677)
Revaluation incraments | (decrements) 7 (474,792) (474,792) (474,792) (474,792)
Asgels classifed as helkd lor sale (440,322} - - (440,322) - - (440,322) - - (440,322)
Dapreciation - (3,961,191) |2.BZ7.478) - (6,584, 669) - (6,588,669} {442 525) {1.244,103) (B,275,297)
Transfers - 993,625 2847 T - 3,841,242 {4.166,940) 1325, 594) - 325,598 -
Other - = = - = (3.750) (3,750) - - (3,750)
Balance at 30 June 2026 148,093,551 57 845 233 37,051,353 148,093,551 94,996,586 719,438 243 808,575 1,064,642 5,801, 856 250,676,073
Comprises:
Gross balance amount 81 30 June
2026 148,083,551 132,942,485 96,444,440 148,083 551 229,386,935 T16.438 378,199,924 5,679,814 13,535,118 367 414,857
Accumulated depreciation at 30 June
2026 - (74,997 262) {59,303 087) - {134,390, 348) - (134,390,349} (#,615,172) {7.733,263) {146,738,784)
Balance at 30 June 2026 Bh 148,093,551 57,945,233 37,051,353 148,093,551 94,996,586 719,438 243,808,575 1,064,642 5,801,856 250,676,073
1 Asset additions includes non-cash additions. Refar 1o Nota 18(z).
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Note 8. Property, plant and equipment (continued)

(b) Carrying Amount Measurements

Carrying ameunt

2026

Actual

Asset class MNats $

Carrying amount
2025

Actual

$

(i) Fair Value - as determined at the last valuation date

Land and buildings
Land 145,019,478

146,458,800

Land - Catalina Ragional 2,074,073 2 548 855
Council

Total land Ba 148,093,551 149,008 665
Buildings - non-specialised 94,996,586 94,542,571
Total buildings Ba 94,996,586 94,542,571

Fair value
hierarchy

Level 2 & Level 3

Level 3

Level 2 & Level 3

Valuation
technigque

Market and Cost
Approach

Markel approach
using recent
abservable market
data for similar
properties

Market and Cost
Approach

Basis of valuation

Independent
Valuation

Independent
Valuation

Independent
Valuation

Date of last
valuation

June 2023

Jure 2025

June 2023

Financial Report 2026

Inputs used

Sales evidence of
similar assats,
estimates of
replacement cost,
residual value.

Price per heclare

Estimates of useful
life, pattern of
consumplion, assat
condition, residual
value and
relationship to the
assessed remaining
service potential of
the depreciable
amount.

Lewel 3 inputs are based on assumptions with regards to future values and pattems of consumption utilising current information. If the basis of these assumptions were varied, they have the potential to

result in a significantly higher or lower fair value measurement.

During the period there were no changes in the valuation techniques used by the local gavernment to determine the fair value of property, plant and equipment using either level 2 or level 3 inputs.The
valuation techniques applied to property subject to lease was the same as that applied to property not subject to lease,
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Note 9. Infrastructure

(a) Movements in balances

Financial Report 2026

Infrastructure Infrastructure Other Infrastructure
Infrastructure Infrastructure Rights of Way Infrastructure Park Car Park Infrastructur Work in Total
roads footpaths drainage Development Development e Assets Progress infrastructure
Actual Actual Actual
$ § $ $ $ H 5 % $
Balance as at 1 July 2024 73,691,075 28,367,442 5,157,657 8,921,740 10999547 4934232 13,786,510 3,400,791 149,258,994
Additions 2828888 204,886 47,920 576,714 5544111 242,559 1,424,893 1,569,172 12,439,143
(Dispasals) - - - - [(25.220) - (62.453) - (87.673)
Depraciation {3,187,923) {201,879) (239,321) (177,103} (1,069,469) {225,561) (818,440) - (6,619,696)
Transfers 158,547 - - 781,358 1,175,130 44,181 521,715 (2,680,831) -
Dther - - - - - - - (135,403) (135,403)
Balance at 30 June 2025 73,490,587 27,670,449 4,966,256 10,102,709 16,624,099 4995411 14,852,225 2,153,629 154,855,365
Comprises:
Gross balance amount at 30 June 2025 126,480,017 48,231 815 6,729 539 18,071,935 26,215,013 8,079,035 22350341 2,153,629 262,322,224
Accumulated depreciation at 30 June 2025 (52,999,430} (20,561,366) (4,763,283)  (8,969,226)  (9,590,914) (3,084,524)  (7,498,116) - (107,466,859)
Balance at 30 June 2025 73,490,587 27,670,449 4,966,256 10,102,709 16,624,099 4995411 14,852,225 2,153,628 154,855,365
Balance as at 1 July 2025 73,490,587 27,670,449 4966256 10,102,709 16,624,099 4995411 14852225 2,153,629 154,855 365
Additions 3,798,529 245237 219,137 452 644 4,194,011 282175 2,931,160 315,613 12,458 506
(Disposals) - - - - (73,017) - (68,424) - (139,441)
Depreciation (3,464,437) {310,053) (246,241) (200,628) (1,330,190) {308,734} (910,048) - (7,370,331)
Transfers 157,71 = - = 801,587 201,205 341,500 (1.501,993) =
Other - - - - - - - (37,701) (37,701)
Balance at 30 June 2026 73,982,380 27,005,633 4,939,152 10,364,725 20,216,490 5,180,057 17,148,413 929,548 159,766,398
Comprises:
Gross balance amount at 30 June 2026 130,446,247 48477052 9,048 676 14,534,574 31,082 406 8,573,314 25,507,102 929,548 274,498 924
Accumulated depreciation at 30 June 2026 (56,463,867) (21471.419) (5,009,524) {2,169,854) (10,865,918) (3,393,257)  (B,358,689) = (114,732,526)
Balance at 30 June 2026 73,982,380 27,005,633 4,939,152 10,364,725 20,216490 5,180,057 17,148,413 929,548 159,766,398
continued on next page ... Page 22 of 61
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Note 9. Infrastructure {continued)

(b) Carrying Amount Measurements

Fair value
Asset class hierarchy

(i) Fair Value - as determined at the last valuation date

Infrastructure - roads Lavel 3
Infrastructure - footpaths Level 3
Infrastructure - Rights of Way Level 3
Infrastructure - drainage Level 3
Infrastructure - Park Development Level 3
Infrastructure - Car Park Development Level 3
Other Infrastructure Assels Level 3

Level 3 inputs are based on assumptions with regards to future values and pattems of consumption utilising current information. If the basis of these assumptions were varied, they have the potential to

result in a significantly higher or lower fair value measurement.

Waluation technique

Cost approach using current
replacement cost

Cost approach using current
replacement cost

Cost approach using current
replacement cost

Cost approach using current
replacement cost

Cost approach using current
replacement cost

Cost approach using current
replacement cost

Cost approach using current
replacement cost

Basis of
valuation

Independent
Valuation

Independent
Valuation

Independent
Valuation

Independent
Valuation

Independent
Valuation

Independent
Valuation

Independent
Valuation

Date of last
valuation

Jure 2023

June 2023

June 2023

Jure 2023

June 2023

June 2023

Jure 2023

Financial Report 2026

Inputs used

Construction costs and current condition,
residual values and remaining useful life
assessments inputs
Construction costs and current condition,
residual values and remaining useful life
assessments inputs
Construction costs and current condition,
residual values and remaining useful life
assessmants inputs
Construction costs and current condition,
residual values and remaining usaful life
assessments inputs
Construction costs and current condition,
residual values and remaining useful life
assessments inputs
Construction costs and current condition,
residual values and remaining useful life
assessments inpuls
Censtruction costs and current condition,
residual values and remaining useful life
assessments inputs

During the period there were no changes in the valuation techniques used by the local government to determine the fair value of infrastructure using level 3 inputs.
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Note 10. Fixed assets

(a) Depreciation
Depreciation rates

Typical estimated useful lives for the different asset classes are included in the table below:

Asset Class Useful life
Building 15 to 80 years
Furniture and equipment 1 to 35 years
Plant and equipment 110 35 years
Sealed roads and sireefs;

Subgrade structure not depreciated
Farmation not depreciated
Pavement 60 to 100 years
Seal
- bituminous seals 20 years
- asphalt surfaces 30 years

Footpaths 5 to 60 years
Water supply and Drainage systems 60 to 100 years
Car park infrastructure;
Subgrade structure not depreciated
Other infrastructure 5 to 80 years
Parks infrastructure:
Reticulation 10 to 40 years
Parks other infrastructure 3 to 80 years
Right of use Asset (plant and equipment) 1to 5 years
Intangible 3to b years
2026 2025
Actual Actual
§ §

(b) Fully depreciated assets in use

The gross carrying amount of assets held by the City which are currently in use yet fully depreciated are shown in the table below.

Buildings 5,377,500 1,771,000
Furniture and equipment 3,277,431 3,253,210
Plant and equipment 3,553,911 3,814,447
Other property, plant and equipment 612,004 612,004
Infrastructure - Park Development 1,137,176 1,138,306

13,958,112 10,589,057

continued on next page ... Page 24 of 61
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MNote 10. Fixed assets (continued)

Financial Report 2026

MATERIAL ACCOUNTING POLICIES

Initial recognition
An item of property. plant and eguipment or infrastructure that
gualifies for recognition as an asset is measured at its cost.

Upeon initial recognifion, cost is determined as the amount paid
{or other consideration given) o acquire the assets, plus costs
incidental 1o the acquisition, The cost of non-current assels
constructed by the City includes the cost of all materials used in
construction, direct labour on the project and an appropriate
proportion of variable and fixed overheads. For assels acquired
al zero cost or otherwise significantly less than fair value, cost is
determined as fair value at the date of acquisition.

Assets for which the fair value as at the date of acquisition is under
$5,000 are not recognised as an asset in accordance with Local
Government (Financial Management) Regulation 17A(5). These
assels are expensed immediataly,

Where multiple individual low value assets are purchased together
as part of a larger asset or collectively forming a larger asset
exceeding the threshold, the individual assets are recognised as
one asset and capitalised.

Individual assets thal are land, buildings and infrastructure
acquired between scheduled revaluation dates of the assel class
in accordance with the City's revaluation policy, are recognised at
cost and disclosed as being at reportable value.

Measurement after recognition

Plant and equipment including furniture and equipment and right-
of-use assets (other than vested improvements) are measured
using the cost model as required under Local Government
(Financial Management) Regulation 174(2). Assets held under the
cost model are carried at cost less accumulated depreciation and
any impairment losses,

Reportable Value
In accordance with Local Government (Financial Management)
Regulation 17A(2), the carrying amount of non-financial assets
that are land and buildings classified as property, plant and
equipment, infrastructure or vested improvements that the local
aovernment controls,

Reportable value is for the purpose of Local Govermment
(Financial Management) Regulation 17A(4) is the fair value of the
asset at its last valuation date minus (to the extent applicable) the
accumulated depreciation and any accumulated impairment
losses in respact of the non-financial asset subsequent lo its last
valuation date.

Revaluation

Land and buildings classified as property, plant and equipment,
infrastructure or vested improvements that the local government
controls and measured at reportable value, are only required to
be revalued every five years in accordance with the regulatory
framework. This includes buildings and infrastructure items which
were pre-exisling improvements (i.e. vested improvements) on
land vested in the City,

‘Whilst the regulatory framework only requires a revaluation to
aceur every five years, it also pravides for the City to revalue earlier
if it chooses to do so.

Faor land, buildings and infrastructure, increases in the carrying
amount arising on revaluation of asset classes are credited to a
revaluation surplus in equity.

Decreases that offset previous increases of the same class of
assel are recognised against revaluation surplus directly in equity.
All other decreases are recognised in profit or loss.

Subsequent increases are then recognised in profit or loss to the
extent they rewerse a net revaluation decrease previously
recognised in profit or loss for the same class of asset.

Depreciation

The depreciable amount of all fixed assets including buildings but
excluding freehold land and vested land, are depreciated on a
straight-line basis owver the individual asset's useful life from the
time the asset is held ready for use. Leasehold improvements are
depreciated over the shorter of either the unexpired period of the
lease or the estimated useful life of the improvements.

The assels residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

Depreciation on revaluation

When an item of property, plant and equipment and infrastructure
is revalued, any accumulated depreciation at the date of the
revaluation [s treated in one of the following ways:

(i) The gross carrying amount is adjusted in a manner that is
consistent with the revaluation of the carrying amount of the asset
and the accumulated depreciation is the balancing figure; or
(i) Eliminated against the gross carrying amount of the asset and
the net amount restated to the revalued amount of the asset.

Impairment

In accordance with Local Government (Financial Management)
Regulations 17A{4C), the City is not required to comply with
AASB136 Impairment of Assels to delermine the recoverable
amount of its non-financial assets that are land or buildings
classified as property, plant and equipment, infrastructure or
vested improvements that the local government contrals in
circumstances where there has been an impairment indication of
a general decrease in asset values.

In other circumstances where it has been assessed that one or
more of these non-financial assets are impaired, the asset's
carrying amount is written down immediately to its recoverable
amount if the asset's carrying amount is greater than its estimated
recoverable amount.

Gains or losses on disposal

Gains and losses on disposals are determined by comparing
proceeds with the carrying amount. These gains and losses are
included in the statement of comprehensive income in the period
in which they arise.
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Note 11. Leases

(a) Right of use assets

Movement in the balance of each class of right-of-use asset between the beginning and the end of the current financial year

Plant &

Equipment Total
$ $

2025
Balance at 1 July 2024 702,317 702,317
Additions 119,484 119,484
Depreciation (281,590) (281,590)
Balance at 30 June 2025 540,211 540,211
Gross balance amount at 30 June 2025 934,872 934,872
Accumulated depreciation at 30 June 2025 (394 661) (394,661)
Balance at 30 June 2025 540,211 540,211

2026
Balance at 1 July 2025 540,211 540,211
Additions 81,181 81,181
Adjustments to right-of-use assets due to re-measurement of lease liability (34,204) (34,204)
Depreciation (343,248 (343,248)
Balance at 30 June 2026 243,940 243,940
Gross balance amount at 30 June 2026 934,052 934,052
Accumulated depreciation at 30 June 2026 (690,112) {690,112)
Balance at 30 June 2026 243,940 243,940

The following amounts were recognised in the statement of comprehensive income during the period in respect of leases
where the entity is the lessee:

2026 2025

Actual Actual

Note $ $

Depreciation on right-of-use assets (343,248) (281,590)

Finance charge on lease liabilities 2ad (19,853 (28,821)

Total amount recognised in the statement of comprehensive income (363,101} {310,411)

Total cash outflow from leases (342,862) (302,185)
(b) Lease liabilities

Current 201,924 303,002

Non-current 57,670 232,057

Total lease liabilities 29d 259,594 535,059

The City has three leases relating fo plant and equipment {laptops, printers, and dashcams). The lease term is 3 years for laptops, and
dashcams, while the printers are leased over five years. All leases have fixed payments, The measurement of lease liabilities does not
include any future cash outflows associated with leases not yet commenced to which the City is committed.

Secured liabilities and assets pledged as security
Lease liabilities are effectively secured, as the nghts to the leased assets recognised in the financial statements revert to the lessor in the
event of default.
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MNote 11. Leases (continued)

MATERIAL ACCOUNTING POLICIES

Leases

Atinception of a contract, the City assesses if the contract contains or is a lease. A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a penod of time in exchange for consideration

At the commencement date, a right-of-use assel is recognised at cost and lease liability at the present value of the lease payments that are
not paid at that date. The lease payments are discounted using the interest rate implicit in the lease, if that rate can be readily determined.
If that rate cannot be readily determined, the City uses its incremental borrowing rate.

All contracts that are classified as short-term leases (i.e. a lease with a term of 12 months or less) and leases of low value assets are
recognised as an operating expense on a straight-line basis over the term of the lease.

Details of individual lease liabilities required by regulations are provided at Mote 29(d).

Right-of-use assets - valuation

Right-of-use assets are measured at cost. This means that all right-of-use assets {other than vested improvements) under zero cost
concessionary leases are measured at zero cost (i.e. net included in the statement of financial position). The exception is vested
improvements on concessionary land leases such as roads, buildings or other infrastructure which are reported at fair value.

Refer to Note 10 for details on the significant accounting policies applying to vested improvements,

Right-of-use assets - depreciation

Right-of-use assets are depreciated over the lease term or useful life of the underlying asset, whichever is the shortest. \Where a lease
transfers ownership of the underlying asset, or the cost of the right-of-use asset reflects that the City anticipates to exercise a purchase
option, the specific asset is depreciated over the useful life of the underlying asset.

2026 2025
Actual Actual
$ $
Council as a lessor
Lessor - property, plant and equipment subject to lease
The table below represents a maturity analysis of the undiscounted lease payments to be
received after the reporting date.
Less than 1 year 1,240,266 1,117,894
1to 2 years 1,095,833 1,067,127
2 to 3 years 865,101 933,944
3 to 4 years 536,334 718,761
4 to 5 years 185,730 422,909
> b years 435,525 596,651

4,358,789 4,858,286

The City leases buildings to extemnal parties with rentals payable monthly. These leases are classified as operating leases as they do not
transfer substantially all of the risks and rewards incidental to the ownership of the assets.

MATERIAL ACCOUNTING POLICIES
The City as Lessor
Upeon entering into each contract as a lessor, the City assesses if the lease is a finance or operating lease.

All leases are classified as operating leases as they do not transfer substantially all the risks and rewards of ownership to the lessee.
Rental income received from operating leases is recognised on a straight-line basis over the term of the specific lease.

Initial direct costs incurred in entering into an operating lease (eg legal cost. cost to setup) are included in the carrying amount of the
leased asset and recognised as an expense on a straight-line basis over the lease term.

When a contract is determined to include lease and non-lease components, the City applies AASE 15 Revenue from Contracts with
Customers to allocate the consideration under the contract to each component.
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MNote 12. Intangible assets

Intangible assets are as follows:

2026 2025
Actual Actual
$ $
Software
Non-current
Computer software development 664,494 664,494
Less: Accumulated amortisation (636,165) (618,698)
Total software — net book value 28,329 45,796
Maovements in balances of computer software during the financial year are shown
as follows:
Balance at 1 July 45,796 145
Recognition of computer software - 52,400
Amortisation (17,467 (6,749)
Balance at 30 June 28,329 45,796
TOTAL INTANGIBLE ASSETS 28,329 45,796

Amortisation
The estimated useful life of intangible assets is 3 - 5 years for the current and prior years.

MATERIAL ACCOUNTING POLICIES

Computer software

Costs associated with maintaining software programmes are recognised as an expense as incurred. Development costs that are directly
attributable to the design and testing of identifiable and unique software products controlled by the City are recognised as intangible
assets where the following criteria are met:

it is technically feasible to complete the software so that it will be available for use;

management intends to complete the software and use or sell if;

there is an ability to use or sell the software.

it can be demonstrated how the software will generate probahble future economic benefits;

adeguate technical, financial and other resources to complete the development and to use or sell the software are available; and
the expenditure attributable to the software during its development can be reliably measured.

& 0% % & @

Directly attributable costs that are capitalised as part of the software include employee costs and an appropriate portion of relevant
overheads.

Capitalised development costs are recorded as intangible assets and amortised from the point at which the asset is ready for use.

Amortisation
All intangible assets with a finite useful life, are amortised on a straight-line basis over the individual asset's useful life from the time the
assel is held ready for use.

The residual value of intangible assets is considered to be zero and the useful life and amortisation method are reviewed at the end of
each financial year.

Amortisation is included within depreciation in the Statement of Comprehansive Income.
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MNote 13. Trade and other payables

2026 2025
Actual Actual
$ $

Current
Trade creditors 1,126,225 178,369
Prepaid rates 687,150 716,900
Contribution Liabilities - Bonds 2,830,788 2,310,448
Accrued Expenses 1,679,231 4,698,235
Total current trade and other payables 6,323,394 7,903,952

MATERIAL ACCOUNTING POLICIES
Financial liabilities
Financial habilities are initially recognised at fair value when the City becomes a party to the contractual provisions of the instrument

Mon-derivative financial liabilities (excluding financial guarantees) are subsequentlly measured at amortised cost.

Financial liabilities are derecognised where the related obligations are discharged, cancelled or expired. The difference between the
carrying amount of the financial liability extinguished or transferred to ancther party and any consideration paid, including the transfer of
non-cash assets or liabilities assumed, is recognised in profit or loss.

Statutory liabilities
Statutory liabilities, are amounts owed to regulatory authorities due to statutory obligations such as FET and PAYG. GST payable is offsel
against GST receivable and any net GST payable is included as a statutory liability.

Trade and other payables
Trade and other payables represent liabilities for goods and services provided to the City prior to the end of the financial year that are
unpaid and arise when the City becomes obliged to make future payments in respect of the purchase of these goods and services.

The amounts are unsecured, are recognised as a current liability and are usually paid within 30 days of recognition. The carrying amounts
of trade and other payables are considered to be the same as their fair values, due to their short-term nature.

Prepaid rates

Prepaid rates ara, until the taxable event has occurred (start of the next financial year), refundable at the request of the ratepayer. Rates
received in advance are initially recognised as a financial liability. When the taxable event occurs, the financial liability is extinguished and
the City recognises income for the prepaid rates that have not been refunded.
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Note 14. Other liabilities

2026 2025
Actual Actual
$ $
Current
Contract liabilities 1,064,492 581,057
Capital grant/icontributions liabilities 857,625 4,031
1,922,017 585,088
Non-current
Contract liabilities 707,667 -
707,667 —
Reconciliation of changes in contract liabilities
DOpening balance 581,057 682,729
Additions 1,772,159 581,057
Rewvenue from contracts with customers included as a contract liability at the start
of the period (581,057) (682,729)
1,772,158 581,057
The aggregate amount of the performance cbligations unsatisfied (or partially
unsatisfied) in relation to these contract liabilities was $1,772,159 (2025: $581,057)
The City expects to satisfy the performance obligations relating to contract liabilities
of $1,064,492 within the next 12 months, and the remaining $707,667 more than 12
months after the end of the reporting period.
Reconciliation of changes in capital grant/contribution liabilities
Opening balance 4,031 673,959
Additions 854,946 6,751,002
Revenue from capital grant/contributions held as a liability at
the start of the period (1,452) (7,420,930)
857,525 4,031
Expected satisfaction of capital grant/contribution liabilities
Less than 1 year B57,525 4,031
857,525 4,031

Performance obligations in relation to capital grant/contribution liabilities are satisfied as project milestones are met or completion of
construction or acquisition of the asset.

MATERIAL ACCOUNTING POLICIES

Contract Liabilities

Contract liabilities represent the City's obligation to transfer goods or services to a customer far which the City has received consideration
fram the customer

Contract liabilities reprasent obligations which ara not yet satisfied. Contract liabilties are recognised as revenue when the performance
obligations in the contract are satisfied,

Capital grant/contribution liabilities

Capital grant/contribution liabilities represent the Cily's obligations to construct recognisable non-financial assets to identified specifications
to be controlled by the City which are yel to be salisfied. Capital grant/contribution liabilities are recognised as income when the obligations
in the contract are satisfied.
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MNote 15. Borrowings

2026 2025
Current Non-current Total Current MNon-current Total
Mote $ $ $ $ $ $
Secured
Debentures 1,944,282 6,318,443 8,262,725 1,488,799 6,733,807 8,222,706
Total secured
borrowings 20 1,944,282 6,318,443 8262725 1,488,799 6,733,907 8222706

Secured liabilities and assets pledged as security
Debentures are secured by a floating charge over the assets of the City of Vincent,

The City of Vincent has complied with the financial covenants of its borrowing facilities during the 2026 and 2025 years.
MATERIAL ACCOUNTING POLICIES

Borrowing costs
The City has elected to recognise borrowing costs as an expense when incurred regardiess of how the borrowings are applied.

Fair values of borrowings are not materially different to their carrying amounts, since the interest payable on those borrowings is either
close to current market rates or the borrowings are of a short term nature.

Borrowings fair values are based on discounted cash flows using a current borrowing rate. They are classified as level 3 fair values in the
fair value hierarchy (see Note 25(i)) due to the unobservable inputs, including own credit risk.

Risk
Information regarding exposure to risk can be found at Note 23.

Details of individual borrowings required by regulations are provided at Note 29(a).

MNote 16. Employee related provisions

2026 2025
Actual Actual
$ $
(a) Employee related provisions
Current provisions
Employee benefit provisions
Annual leave 3,183,358 3,412,488
Long service leave 3,095,570 2,925,123
6,278,928 6,337,611
Total current employee related provisions 6,278,928 6,337,611
Mon-current provisions
Employee benefit provisions
Long service leave 608,805 664,345
608,805 664,345
Total non-current employee related provisions 608,805 664,345
Total employee related provisions 6,887,733 7,001,956

Provision is made for banefits accruing to employees in respect of wages and salaries, annual leave and long service leave and associated
on costs for services rendered up to the reporting date and recorded as an expense during the period the services are delivered.
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MNote 16. Employee related provisions (continued)

Annual leave liabilities are classified as current, as there is no unconditional right to defer sattlement for at least 12 maonths after the end
of the reporting perniod.

Aszessments indicate that actual settlement of the liabilities is expected to occur as follows:

2026 2025
Mote 5 s

Amounts are expected to be settled on the following basis:
Less than 12 months after the reporting date 3,197,568 1,989,009
More than 12 months from reporting date 3,690,165 5,012,947

6,887,733 7,001,956

Expected reimbursements of employee related provisions from other WA

local governments included within other receivables (376,792) (376,178)

]

MATERIAL ACCOUNTING POLICIES

Employee benefits

The City’s obligations for employees’ annual leave, long service leave and other employee leave entittements are recognised as employee
related provisions in the Statement of Financial Position.

Short-term employee benefits

Provision is made for the City's obligations for shori-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which the
employees render the related service, including wages, salaries and sick leave, Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The City's obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the statement of financial position

Other long-term employee benefits

Long-term employee benefits provisions are measurad at the present value of the expected future payments to be made to employees
Expected future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have maturity
dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other long-term
employes benefits are recognised in profit or loss in the periods in which the changes occur.

The City’s obligations for long-term employee benefits are presented as non-current provisions in its statement of financial position, except
where the City does not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in
which case the obligafions are presented as current provisions.
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Note 17. Revaluation surplus

2026 2026 2026 2026 2025 2025 2025 2025
Opening Revaluation Revaluation Total Movement Closing Opening Revaluation Revaluation Total Movement Closing
Balanca Incremant (Decrement) on Revaluation Balance Balance Incremant {Decrament) on Revaluation Balance
$ $ $ 3 $ 3 $ $ 3 $
Revaluation surplus - Land 146,085,829 - - - 146,085,829 146,085,829 — - - 146,085,829
Revaluation surplus - Buildings -
non-specialised 52,971,319 - - - 52,971,319 52,871,319 - - - 52,971,319
Revaluation surplus - Fumiture
and equipment 206,609 - - - 206,609 206,609 - - - 206,609
Revalualion surplus - Planl and
eguipment 2,945 368 - - - 2948 368 2,945 368 - - - 2948 368
Revaluation surplus - Invesiment
in Mindarie Regional Council 4,714 622 - (3.232 B65) (3.232,B65) 1481757 4,587 364 127.258 - 127.258 4,714,622
Revaluation surplus - Investment
in Catalina Regional Council 1,775,532 - (474,792) (474,792) 1,300,740 1,662,415 13117 - 13,117 1,775,532
Revaluation surplus - Assets
subject to operating lease -
Buildings non-specialised 8,946,064 - - - 8,946,064 8,946,064 - - - 8,946,064
Revaluation surplus -
Infrastruciure - roads 47,800,541 47,800,541 47,800,541 47,800,541
Revaluation surplus -
Infrastruciure - foolpalhs 22.547.750 - - - 22,547,750 22,547,750 — - - 22,547,750
Revaluation surplus -
Infrastructure - other 2,038,872 - - - 8,038,872 2,038,872 - - - 8,038,872
Infragtruciure - Rights of Way 2,319,448 - - - 2,319,448 2,319,448 - - - 2,319,448
Infraslruciure - Park Devalopmant 612,276 - - - 612,276 612,276 - - - 612,276
Infrastruciure - Car Park
Development 2,116,251 - - - 2,116,251 2,116,251 - - - 2,116,251
301,083,481 — (3,707,657) (3,707,657) 297,375,824 300,843 106 240,375 — 240,375 301,083,481
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Note 18. Notes to the statement of cash flows

(a) Reconciliation of cash

For the purposes of the Statement of Cash Flows, cash includes cash on hand and cash equivalents, net of outstanding bank overdrafts.
Cash at the end of the reporting periad is reconciled to the related iterms in the Statement of Financial Position as follows:

2026 2026 2025
Actual Budget Actual
Mota ] ] $
Cash and cash equivalents 3 7,826,268 11,313,579 6,699 259
Restrictions
The following classes of financial assets have restrictions
imposed by regulations or other externally imposed
requirements which limit or direct the purpose for which the
resources may be used:
- Cash and cash equivalents 3 4,233,676 5,002,619 3,940,316
- Financial assets at amortised cost 4 36,345,550 30,700,000 26,576,544

40,579,226 35,702,619 30,516,860

The restricted financial assets are a result of the following
specific purposes to which the assets may be used:

Restricted reserve accounts 30 37,949,542 34,902,559 29,931,772
Contract liabilities from contracts with customers 14 1,772,159 - 581,057
Capital grant liabilities from transfers for recognisable

non financial assets 14 857,525 800,060 4,031
Total restricted financial assets 40,579,226 35,702,619 30,516,860
continued on next page ... Page 34 of 61
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MNote 18. Notes to the statement of cash flows (continued)

2026 2026 2025
Actual Budget Actual
$ $ §
(b) Reconciliation of Net Result to Net Cash
Provided By Operating Activities
Met result 10,352,782 9,557,641 13,665,786
Mon-cash items:
Depreciation/amortisation 16,006,343 14,884,439 14,545,325
(Profit)floss on sale of asset (92,024) (245,350) (214,242)
Share of profits of associates 2,400,845 (6,833,333) {316,715)
Profitf{Loss) from sale of Catalina Regional Council Land (7,237,363) - (2.750,716)
Change in Equity Local Gowt House Trust (37,779) - 1,776
Movement in Work-In Progress 41,451 - 164,928
Assels received for substantially less than fair value - - (3.248,631)
Changes in assets and liabilities:
{Increase)/decrease in trade and other receivables (1,793,625) (3,229,578) 38,079
{Increase)/decrease in inventories (21,729) (19,087) (68,737)
{Increase)/decrease in other assets (326.231) (53,987) (149,166)
Increase/(decrease) in trade and other payables (1,580,558) 279,164 209,420
Increase/{decrease) in employee related provisions (114,223) 375,000 709,343
Increase/(decrease) in other liabilities 2,044,596 300,000 (771,600)
Capital grants, subsidies and contributions (4,420,082) (3,643,078) (7.660,337)
Net cash provided by/{used in) operating activities 15,222,403 12,371,833 14,244,513
2026 2025
Actual Actual
Note $ $
(c) Non-cash investing and financing activities
Acquisition of property plant and equipment below fair value fa - 3,248,631

(d) Undrawn borrowing facilities credit standby arrangements
Credit card limit 60,000 60,000
Total amount of credit unused 60,000 60,000

Loan facilities

Loan facilities - current 1,944 282 1,488,799

Loan facilities - non-current 6,318,443 6,733,907

Total facilities in use at balance date 8,262,725 8,222 706
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MNote 19. Contingent liabilities

In compliance with the Contaminated Sites Act 2003, the City has listed sites lo be possible sources of contamination. Details of those
sites are:

Mindarie Regional Council (MRC)

MRC operates the Tamala Park Waste Management Facility (the Site), which provides waste disposal services for the seven local
govemment members. The Site has operated as a licensed landfill since 1991 under a Department of Water Regulations (DWER) Part
W Conditional Licence no.L8395/2023/1. Under this licence, the MRC is required to act responsibly in the protection and prevention of
enviranmental harm. The MRC reports annually on their performance 1o this licence,

MRC has operated the Site for 356 years where the practice of landfiling waste (best practice at the time) has resulted in a legacy of
contamination to groundwater and the sumrounding environment, through an unlined portion of landfill (stage 1). Contamination also occurs
through the manufacturing tolerance levels of acceptable leakage rates through the lined landfill section (stage 2).

As a result of the contamination, in 2007, the MRC submitted a 'Report of Known or Suspected Contaminated Site’ to the Department of
Water and Environmental Regulation (DWER), formerly the Depariment of Enviranment and Conservation (DEC). In July 2007, the Site
was Initlally classified as “possibly contaminated — investigation required” by DWER.

In 2018, DWER requested a Mandatory Auditors Report (MAR), due to the complexity of the Site, the Buffer zone (urban deferred), the
Q40 {Water Corporation abstraction well) and continued two-way communication between DWER and MRC.

In the ensuing years a number of MAR reports have been undertaken and recommendations made on the MRC to expand the monitoring
program of landfill gas and groundwater to better delineate the effects of landfilling. In 2020, the Site was reclassified to ‘contaminated
— remediation required’ and the Buffer zone was raclassified to Contaminated — restricted use. Both reclassifications were as a result of
continually elevated levels of leachate-impacted groundwater on and ofi-site. Recommendations were to continue monitoring and
understanding risk assessment (standard work already being undertaken). From 2020-2024, monitoring and business as usual with MARs
in 2021, 2023

On 28 November 2024, DWER issued an Environmental Protection Notice (EPN) to the MRC stating that; “There is, or is likely to be an
emission of emissions from the Premises and that the emissions have caused or are likely to cause pollution”,

‘Whila the EPN was primarily driven by a potential odour impact on the surrounding community, eleven actions were provided, which the
MRC has completed within the requested timeframe and DWER have acknowledged that the EPN has been completed. The final action
was completed in April 2026, resulted in a recommendation within another EPM action. As part of this EPN, a MAR was completed and
submitted to DWER in April 2025

DWER accepted the recommendation within the MAR {(business as usual), however they did issue a landfill gas assessment request to
the Site approved auditor (Australian Environmental Auditors Pty Ltd).

In September 2025 additional advice was requested by DWER from the Site approved auditor o provide a detailed review of the landfill
gas monitoring pragram, in particular review of:

1. Available landfill gas monitaring data to assess if there is any evidence that increased lateral migration of landfill gas or increased
surface emissions of landfill gas may be occurring.

2. The landfill gas monitoring well network and program to recommend if any additional monitoring is wamranted to enable early
detection of increased lateral flow (if this should occur), and;

3. Any potential opportunities to optimise the performance of the landfill gas extraction system.

In March 2026, the Site approved auditor provided the DWER the requested landfill gas assessment with the following recommendations
are provided to improve the management and reporting of LFG (landfill gas) at the site:
1. Significantly reduce leachate levels at the site.
2. Expedite bringing areas of the site below final contours to final contour and rehabilitate to reduce future leachate generation and
aid extraction of LFG.
3, Expedite and complete the 2025 independent consultant recommendations.
4. Strip back daily cover to prevent and reduce compartmentalisation of waste which can lead to decreased abilities to manage and
extract LFG and leachate. It is recognised this may lead to localised areas of odour.

5. Update and adhere to a tipping plan with the aim to bring areas to final contour progressively.

6. Review the LFG systern and ensure that all flow line and gas mains run with continuous falls; and prevent Now lines running down
hill and then up to LFG main.

7. Install additional LFG extraction wells in areas with limited coverage and areas of failed / nonoperational wells.

8. Ensure that monitoring is undertaken by suitably experienced and trained personnel.

9, Ensure where instrument drift is present that LFG analysers are field calibrated as required and this is reported in the data.

10. Update the site licence to meet best practice LFG subsurface bore monitoring technigues and standards e.g. those detailed in EPA
Victoria Publication 1684;
a. Change flow units from m3/hr to L/hr.
b. Change monitoring and reporting requirement from nitrogen to balance gases.
c. Clarify that pressure monitoring is differential pressure.
continued on next page ... Page 36 of 61
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MNote 19. Contingent liabilities (continued)

11. Due to the sheer number and extent of LFG subsurface bores update the site licence to include a list of LFG subsurface bore
identifications in addition to the figure.

In April 2026, DWER replied to the Site approved auditor with a further request to:
1. 1. In addition to the current operational program of landfill gas monitoring, a landfill gas investigation and risk assessment is carried
out within the buffer zone adjacent to the landfill

Subsequently, a number of meetings were held between the MRC, Site approved auditor, independent consultant and DWER on the way
forward. A proposal of works to be undertaken and timeframes were provided to DWER and were found acceptable. The final works and
results of additional monitering of the Buffer zone will be provided to the DWER in the form of a MAR in February 2027,

AL 30 June 2026, the MRC has an ongoing obligation to remediate the Site for which there is a rehabilitation provision in place (refer to
note 15);, any future liability as a result of the Site’s contaminated status cannot be reliably measurad at this time.
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MNote 20. Capital commitments

2026 2025
Actual Actual
$ $
Capital expenditure commitments
Contracted for:
- capital expenditure projects -~ 2,327,081 5,323,827
- plant & equipment purchases ~ 292,968 90,594
Total capital expenditure commitments 2,620,029 5,414,421
Payable:
- not later than one year * 2,620,029 5414421
Total capital expenditure commitments 2,620,029 5,414,421

The capital expenditure projects outstanding at the end of the current reporting period represent tennis centre: multisport courts under
the Robertson Park Development Plan, heritage grandstand repair at Beatty Park Leisure Cenire and other various projects.

i"t Comparatives for 2024-25 have been restated to include GST.
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MNote 21. Related party transactions

2026 2026 2025
Actual Budget Actual
Mote $ 5 5
(a) Council Member Remuneration
Fees, expenses and allowances to be paid or reimbursed to
elected council members.
Mayor's annual allowance 70,951 70,951 68,552
Mayor's meeting attendance fees 34,890 34,886 33,706
Mayor's superannuation 8,617 - -
Mayor's annual allowance for ICT expenses 2,500 2,500 2,500
Mayor's travel and accommodation expenses 1,523 332 647
Total 118,481 108,669 105,405
Deputy Mayor's annual allowance 17,738 17,738 17,138
Deputy Mayor's meeting attendance fees 26,020 26,017 25137
Deputy Mayor's superannuation 3,984 - -
Deputy Mayor's annual allowance for ICT expenses 2,500 2,500 2,500
Deputy Mayor's travel and accommodation expenses - 332 55
Total 50,242 46,587 44,830
All other council member's meeting attendance fees 182,140 182,119 175,959
All other council member's superannuation 16,389 - -
All other council member's annual allowance for ICT
expenses 17,500 17,500 17,500
All other council member's travel, accommodation and
childcare expenses 3,618 2,324 1,785
Total 219,657 201,943 195,244
Total 21b 388,380 357,199 345479
2026 2025
Actual Actual
Mote 5 5

(b) Key management personnel
Key Management Personnel (KMP) Compensation

The total of compensation paid to KMP of the City during the year are as follows:

Short-term employee benefits 1,028,560 980,626
Post-employment benefits 126,909 114,987
Employee - other long-term benefits 113,009 153,885
Council member costs 21a 388,380 345,479
Total 1,656,858 1,594,977

Short-term employee benefits
These amounts include all salary and fringe benefits awarded to KMP except for details in respect to fees and benefits paid te council
membaers which may be separately found in the table above.

Post-amploymeant benafits

continued on next page ... Page 39 of 61

Item 5.6- Attachment 4 Page 116



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026

Financial Report 2026

City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

MNote 21. Related party transactions (continued)

These amounts ara the current-year's estimated cost of providing for the City's superannuation contributions made during the year.

Other long-term benafits
These amounts represent annual leave and long service leave entitiements accruing during the year.

Council member costs
These amounts represent payments of member fees, expenses, allowances and reimbursements during the year.

(c) Transactions with related parties

Transactions between related parties and the City are on normal commercial terms and conditions, no more favourable than those available
to other parties, unless otherwise stated.

Mo outstanding balances or provisions for doubtful debts or guarantees exist in relation to related parties at year end.

2026 2025
Actual Actual
Mote 5 5
In addition to KMP compensation above the following transactions occurred
with related parties:
Sale of goods and services * 93,427 90,021
Purchase of goods and services ® 934,253 890,045
1,027,680 980,066
Investments in associates:
Distributions received from investments in associates 22 5,833,333 5,833,333
5,833,333 5,833,333

(@ Relates to a lease agreement with Mindarie Regional Council,

() Relates to a contract with Mindarie Regional Councll for waste collection services,

(d) Related parties

The City's main related parties are as follows:

i. Key management personnal
Any person(s) having authority and responsibility for planning, directing and controlling the activities of the City, directly or indirectly,
including any council member, are considerad key management persennel.

ii. Other Related Parties
Outside of normal citizen type transactions with the City, there were no other related party transactions involving key management
personnel andfor their close family members and/or their controlled (or jointly controlled) entities.

fii. Entities subject lo significant influence by the City
Assoclates detailed in Nate 22,
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Note 22. Investment in associates

(a) Investment in associates
Set out in the table below are the associates of the City. All associates are measured using the equity method.
Waestern Australia is the principal place of business for all associates.

% of ownership 2026 2025
interest $ $
Mindarie Regional Council 8.33 5,468,209 10,905,480
Catalina Regional Council 8.33 4,202,829 2,561,185

9,671,038 13,466,665

Mindarie Regional Council

Tha Mindarie Regional Council was formally constituted in December 1987. The City of Vincent (along with the Cities of Perth, Wanneroo,
Joondalup, Stirling and the Towns of Victeria Park and Cambridge) is a member of the Mindarie Regional Council. The primary function of
the Regional Council under the constitution agreement is for the orderly and efficient treatment and | or disposal of waste. City of Vincent
is a participant in the Mindarie Regional council and has a one twelfth (1/12) equity in the land and assets of the refuse facility as per the
constitution agreement (dated 25 November 1996) that recognises the City as a member of the Mindarie Regienal Council,

The City's interest in the MRC joint arrangement is represented by the following breakdown of the joint arrangement's financial position
(1/12 share). The valuation as shown below is, at the time of preparation of these statements.

2026 2025
Actual Actual
$ $
Summarised statement of financial position
Other current assets 98,047,817 88,939,663
Total current assets 98,047,817 88,939,663
MNon-current assets 42 901,785 100,809,040
Total non-current assets 42 901,785 100,809,040
Other current liabilities 21,994,256 27,086,794
Total current liabilities 21,994,256 27,086,794
Mon-current liabilities 53,336,848 31,796,157
Total non-current liabilities 53,336,848 31,796,157
Net assets 65,618,498 130,865,752
Reconciliation to carrying amounts
Opening net assets 1 July 130,865,752 140,630,553
Profit/{Loss) for the period (26,452,861) (11,023,444)
Other comprehensive income (38,794,393) 1,258,643
Closing net assets 1 July 65,618,498 130,865,752
Carrying amount at 1 July 10,905,480 11,719,214
Net Share of Interests in Mindarie Regicnal Council (2,204,405) (940,992)
Changes on Revaluation of Non-Current Assets (3,232,B66) 127,258
Carrying amount at 30 June (Based on audited Financials) 5,468,209 10,905,480
continued on next page ... Page 41 of 1
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MNote 22. Investment in associates (continued)

Catalina Regional Council

The City is a participant (along with the Cities of Perth, Wanneroo, Joondalup, Stirling and the Towns of Victoria Park and Cambridge)
in the operations of Cataling Regienal Council (CRC), The CRC was created in 2006 to develop approximately 173 hectares of land for
sale immediately north of the land leased by the Mindarie Regional Council. The City of Vincent has a one twelfth (1/12) equity in the
assets and liabilities of the development as well as a one twelfth (1/12) equity in the assets and liabilities of CRC as the operator of the
development, and a one twelfth (1/12) share in the asset of the land held for development.

The City's interest in the CRC joint venture is represented by the following breakdown of the joint venture’s financial position (1/12 share).

2026 2025
Actual Actual
$ $

Summarised statement of financial position
Other current assets 51,035,652 31,740,180
Total current assets 51,035,652 31,740,180
Non-current assets 17,361 56,606
Total non-current assets 17,361 56,606
Other current liabilities 614,311 1,024 416
Total current liabilities 614,311 1,024,416
Mon-current liabilities 4753 38,154
Total non-current liabilities 4,753 38,154
Net assets 50,433,949 30,734,216

Reconciliation to carrying amounts

Opening net assets 1 July 30,734,216 61,719,706
Profit/{loss) for the period 1.011,682 1,278,794
Changes in members contribution 18,688,051 (32,264,284)
Closing net assets 1 July 50,433,949 30,734,216
Carrying Amount at 1 July 2,561,185 5,143,309
Proceeds from Sale of Land 10,927,020 7,502,513
Land Development Expenses (2,923,389) (4,231,021)
GST withheld at settlement (766,267 ) {520,776)
Proceeds Distribution (5,833,333) (5,833,333)
Net Share of Interests in Catalina Regional Council - Retained surplus 84,306 106,566
Met Share of Interests in Catalina Regional Council - Members Equity 153,307 393,927
Carrying amount at 30 June (Based on audited Financials) 4,202,829 2,561,185

MATERIAL ACCOUNTING POLICIES

Investments in associates

An associate is an entity over which the City has significant influence, that is it has the power to participate in the financial and operating
policy decisions of the investes but not control or joint control of those policies,

Investments in associates are accounted for using the equity method, The equity method of accounting, is whereby the investment is
initially recognised at cost and adjusted thereafter for the post-acquisition change in the City's share of net asseis of the associate. In
addition, the City's share of the profit or loss of the associate is included in the City's profit or loss.
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MNote 23. Financial risk management

This note explains the City's exposure to financial risks and how these risks could affect the City's future financial performance.

Risk Exposure arising from Measurement Management

Market risk - interest rate Long term borrowings at Sensitivity analysis Utllise fixed interest rate
variable rates borrowings

Credit risk Cash and cash equivalents, Aging analysis Diversification of bank
trade receivables, financial Credit analysis deposits, credit limits.
assels and debt investments Investment policy

Liguidity risk Borrowings and other Relling cash flow forecasts Availability of committed
liabilities credit lines and borrowing

facilities

The City does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.

Financial risk management is carried out by the finance area under policies approved by the Council. The finance area identifies, evaluates
and manages financial risks in close co-operation with the operating divisions. Council have approved the overall risk management policy
and provide policies on specific areas such as investment policy.

(a) Interest rate risk

Cash and cash equivalents

The City's main interest rate risk arises from cash and cash equivalents with variable interest rates, which exposes the City to cash flow
interest rate risk. Short term overdraft facilities also have variable interest rates however these are repaid within 12 months, reducing
the rizk level to minimal.

Excess cash and cash equivalents are invested in fived interest rate term deposits which do not expose the City to cash flow interest
rate risk. Cash and cash equivalents required for working capital are held in variable interest rate accounts and non-interest bearing
accounts. Carrying amounts of cash and cash equivalents at the 30 June and the weighted average interest rate across all cash and cash
equivalents, term deposits, and Treasury bonds held disclosed as financial assets at amortised cost are reflected in the table below,

Weighted
average Variable Non
interest Carrying Fixed interest interest
rate amounts interest rate rate bearing
% $ $ $ $
2026
Cash and cash equivalents 4.09% 7,826,268 - 7,821,818 4,450
Financial assets at amortised cost - term deposits 4.49% 42,569,585 42 569 585 - —
2025
Cash and cash equivalents 3.62% 6,699,259 - 5,694,809 4,450
Financial assets at amortised cost - term deposits 4.69% 35,696 266 35,696 266 - -
Sensitivity
Profit or loss is sensitive to higherflower interest income from cash and cash equivalents as a result of changes in interest rates.
2026 2025
$ §
Impact of a 1% movement in interest rates on profit or loss and equity ~ 78,218 66,948
"} Holding all other variables constant
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MNote 23. Financial risk management (continued)

Borrowings

Borrowings are subject to interast rate risk - the risk that movements in interest rates could adversely affect funding costs.

The City manages this risk by borrowing long term and fixing the interest rate to the situation considered the most advantageous at the
time of negotiation. The City does not consider there to be any interest rate risk in relation to barrowings.

Details of interest rates applicable to each borrowing may be found at Mote 29(a).

(b) Credit risk

Trade and Other Receivables

The City's major frade and other receivables comprise contractual non-statutory user fees and charges, granis, confributions and
reimbursements. The major risk associated with these receivables is credit risk — the risk that the debls may not be repaid. The City
manages this risk by monitoring outstanding debt and employing deblt recovery policies,

The level of outstanding receivables is reporned to Council monthly and benchmarks are set and monitored for acceplable collection
performance.

Tha City applies the AASE 8 simplified approach to measuring expected credit losses using a lifetime expected loss allowance for all trade
and other receivables. To measure the expected credit losses, receivables from grants, confributions and reimbursements are separated
from other trade receivables due to the difference in payment terms and security.

The expected loss rates are based on the payment profiles of trade and other receivables over a period of 36 months before 1 July 2025
orf 1 July 2026 respectively and the corresponding historical losses experienced within this period. Historical credit loss rates are adjusted
to reflect current and forward-looking information on macroeconomic factors such as the ability of users to settle the receivables.

The loss allowance as at 30 June 2026 and 30 June 2025 was determined as follows for trade and other receivables.

More than 30 Meore than 60 days More than 90
Current days past due past due days past due Total
5 5 3 ] 5
30 June 2026
Trade receivables
Expected credit loss 1.33% 8.92% 15.76% 52.09%
Gross carrying amount 422 827 8,446 7463 139,217 577,953
Loss allowance 5626 753 1,176 72,523 80,078
Other receivables
Expected credit loss 10.00%: 10.00% 10.00% 19.54%
Gross carrying amaunt 187,829 110,823 78 BEE 2,839,372 3,016,982
Loss allowance 18,783 11,003 7885 515,972 553,733
30 June 2025
Trade receivables
Expected credit loss 0.38% 0.32% 34.40% 40.63%
Gross carrying amount 446,928 121,573 1,376 230,71 800,608
Loss allowance 1,690 393 473 93,735 96,291
Other receivables
Expected credit loss 10.00% 10.00% 10.00% 23.47%
Gross carrying amount 256,101 120,380 75,880 2,536,093 2,991,454
Loss allowance 25610 12,038 7,888 595,113 640,649
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The loss allowances for trade and other receivables as at 30 June reconcile to the opening loss allowances as follows:

Trade receivables Other receivables

2026 2025 2026 2025

Actual Actual Actual Actual

$ $ $ $

Opening loss allowance as at 1 July 96,291 218,357 640,649 649,945
Increase [ (decrease) in loss allowance recognised in profit or loss

during the year (16.213) 15,742 (23.812) 110,049

Receivables written off during the year as uncollectible - (137,808) (63,104) (119,345)

Closing loss allowance at 30 June 80,078 96,291 553,733 640,649

Trade and other receivables are written off where there is no reasonable expectation of recovery. Indicators that there is no reasonable
expeciation of recovery include, amongst others, the failure of a debtor to engage in a repayment plan with the City, and a failure to make
confractual payments for a period of greater than 120 days past due.

Impairment losses on rates and statutory receivables, frade, other receivables and contract assets are presented as net impairment losses
within operating profit. Subsequent recoveries of amounts previously written off are credited against the same line item.

(c) Liquidity risk

Payables and borrowings

Payables and borrowings are both subject to liguidity risk — that is the risk that insufficient funds may be on hand to meet payment
obligations as and when they fall due. The City manages this risk by monitoring its cash flow requirements and liguidity levels and
maintaining an adequate cash buffer. Payment terms can be extended and overdraft facilities drawn upon if required and disclosed in
Mote 18(d).

The contractual undiscountad cash flows of the City’s payables and borrowings are set out in the liquidity table below, Balances due within
12 months equal their carrying balances, as the impact of discounting is not significant.

Total

Due within  Due between Due after contractual Carrying
1 year 1 & 5 years 5 years cash flows values
] $ $ $ §

2026
Trade and other payables 5,601,325 - - 5,601,325 6,323,394
Borrowings 2,157,643 6,117,901 556,657 8,832,201 8,262,725
Lease liahilities 208,713 61,350 - 270,063 259 594
7,967,681 6,179,251 556,657 14,703,589 14,845,713

2025
Trade and other payables 7,187,052 - - 7,187,062 7,903,952
Borrowings 1,701,387 5,477 406 1,737,868 8,916,661 8,222,706
Lease liabilities 321,745 241,907 - 563,652 535,059

9,210,184 5,719,313 1,737,868 16,667,365 16,661,717
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MNote 24. Events occurring after the end of the reporting period

Non-adjusting event after the reporting period

In August 2025, the City received a donation of Hostile Vehicle Mitigation (HVM) assets at HBF Park valued at $4 million from
VenuasWast, The donation will formally be accepted through a Memorandum of Understanding by the Council during the 2026/27

financial year.

The donation will be recognised in the financial statements for the year ending 30 June 2027. However, due to its material nature, the
event is disclosed in financial statements for the year ending 30 June 2026 lo ensure users are aware of significant events affecting the

City.
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MNote 25. Other material accounting policies

a) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount
of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATQ),

Receivables and payables are stated inclusive of GST receivable
or payable. The net amount of GST recoverable from, or payable
to, the ATO is included with receivables or payables in the
statement of financial position.

Cash flows are presented on a gross basis. The GST components
of cash flows arising from investing or financing activities which
are recoverable from, or payable to, the ATO are presented as
operating cash flows.

b} Current and non-current classification

The assel or liability is classified as cumrent if it is expected to be
settled within the next 12 months, being the City's operational
cycle. In the case of liabilities where the City does not have the
right to defer settlement beyond 12 months, such as vested long
sefvice leave, the liability is classified as current even if not
expected to be settled within the next 12 months. Inventeries held
for resale are classified as current or non-current based on the
City’s intentions to release for sale.

¢) Rounding off figures

All figures shown in this annual financial report, other than a rate
in the dollar, are rounded to the nearest dollar. Amounts are
presented in Australian Dollars.

dj Comparative figures
Where required, comparative figures have been adjusted to
conform with changes in presentation for the current financial year.

When the City applies an accounting policy retrospectively, makes
a retrospective restatement ar reclassifies items in its financial
statements that has a material effect on the statement of financial
position, an additional (third) Statement of Financial Position as at
the beginning of the preceding period in addition to the minimum
comparative financial report is presented

e) Budget comparative figures

Urless otherwise stated. the budget comparative figures shown in
this annual financial repart relate to the original budget estimate
for the relavant itern of disclosure.

) Superannuation

The City contributes to a number of Superannuation Funds on
behalf of employees. All funds to which the City contributes are
dafined contribution plans.

g) Fair value of assets and liabilities

Fair value is the price that the City would receive to sell the asset or
would have to pay to transfer a liability, in an orderly (i.e. unforced)
transaction between independent, knowledgeable and willing
market participants at the measurement date.

Ag fair value is a market-based measure, the closest equivalent
observable market pricing information is used to determine fair
value. Adjustments to market values may be made having regard
to the characteristics of the specific asset or liability. The fair
values of assets that are not traded in an active market are
determined using cne or more valuation technigues. These
valuation techniguas maximise, to the extent possible, the use of
observable market data,

continued on next page ...
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Tao the extent possible, market information is extracted from either
the principal market for the asset or liability (i.e. the market with
the greatest volume and level of activity for the asset or liability) or,
in the absence of such a market, the most advantageous market
available to the City at the end of the reporling peried (i.e. the
market that maximises the receipts from the sale of the asset after
taking into account transaction costs and transport costs).

For nen-financial assets, the fair value measurement also takes
into account & market participant's ability to use the asset in its
highest and best use or to sell it to another market participant that
would use the asset in its highest and best use.

h) Interest revenue

Interest revenue is calculated by applying the effective interest rate
to the grass carrying amount of a financial asset measured at
amortised cost except for financial assets that subseguently
become credit-impaired, For credit-impaired financial assets the
effective interest rate iz applied to the net carrying amount of the
financial asset (after deduction of the loss allowance),

i} Fair value hierarchy

AASB 13 Fair Valus Measurement requires the disclosure of fair
value information by level of the fair value hierarchy, which
categorises fair value measurement into one of three possible
levels based on the lowest level input that is significant to the
measurement can be categorised into as follows:

Level 1

Measurements based on quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity can access
at the measurement date.

Level 2

Measurements based on inputs other than quoted prices included
in Level 1 that are observable for the asset or liability, either
directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or
liability.

The fair values of assets and liabilities that are not traded in an
aclive markel are delermined using one or more valuation
technigues. These valuation technigues maximise, to the extent
possible, the use of observable market data. If all significant inputs
required to measure fair value are observable, the asset or liability
is included in Level 2. If one or more significant inputs are not
based on obsarvable marke! data, the asset or liability is included
in Level 3.

j) Valuation techniques

The City selects a valuation technique that is appropriate in the
cireumstances and for which sufficient data is available to
measura fair value. The availability of sufficient and relevant data
primarily depends on the specific characteristics of the asset or
liability being measured. The valuation techniques selected by the
City are consistent with one or more of the following valuation
approaches:

Market approach

Waluation techniques that use prices and other relevant
information generated by market transactions for identical or
similar assels or liabilities,

Income approach
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MNote 25. Other material accounting policies (continued)

‘aluation technigues that convert estimated future cash flows or
income and expenses into a single discounted present value.

Cost approach
Waluation techniques that reflect the current replacement cost of
the service capacity of an asset,

Each wvaluation technique requires inputs that reflect the
assumptions that buyers and sellers would use whean pricing the
asset or liability, including assumptions about risks. When
selecting a valuation technique, the City gives priority to those
techniques that maximise the use of observable inputs and
minimise the wuse of unobservable inputs. Inputs that are
developed wusing market data (such as publicly available
information on actual transactions) and reflect the assumptions
that buyers and sellers would generally use when pricing the asset
or liability are considered observable, whereas inputs for which
market data is not available and therefore are developed using the
best information available about such assumptions are considered
unobservable,

k) Impairment of assets

In accordance with Ausiralian Accounting Standards the City's
assels, other than inventories, are assessed at each reporting
date to determine whether there is any indication they may be
impaired,

Where such an indication exists, an impairment test is carried out
on the asset by comparing the recoverable amount of the asset,
being the higher of the asset's fair value less costs to sell and value
in use, to the asset's carrying amount except for non-financial
assets that are:

- land and buildings classified as property, plant and equipment;
- infrastructure; or

- vested improvements that the local government controls, in
circumslances where there has been an impairment indication of
a general decrease in asset values,

These non-financial assets are assessed in accordance with the
regulatory framework detailed in Mote 10.

Any excess of the asset's camrying amount over its recoverable
amount is recognised immediately in profit or loss, unless the
assel is carried at a revalued amount in accordance with another
Standard (e.g. AASE 116 Property, Plant and Equipment)
whereby any impairment loss of a revalued asset is treated as a
revaluation decrease in accordance with that other Standard.
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City operations as disclosed in these financial statements encompass the following service orientated functions and activities,

NAME AND OBJECTIVES
GOVERNANCE

To provide a decision-making process for the
efficient allocation of scarce resources.

GENERAL PURPOSE FUNDING
To collect revenue to allow for the provision of

services,
LAW, ORDER, PUBLIC SAFETY

To provide services to help ensure a safer and
environmentally conscious community.

HEALTH
To provide an operational framework for

environmental and community health
EDUCATION AND WELFARE

To provide services to disadvantaged persons,
the elderly, children and youth.

COMMUNITY AMENITIES
To provide services required by the community.

RECREATION AND CULTURE
To establish and effectively manage

infrastructure and resources which will help the
social wellbeing of the community.

TRANSPORT

To provide safe, effective and efficient transport
services to the community.

ECONOMIC SERVICES
To help promote the local government and its

economic wellbeing.

OTHER PROPERTY AND SERVICES
To monitor and control operating accounts,

continued on next page ...

DESCRIPTION

Includes the activities of members of Council and the administrative support
available to the Council for the provision of govemance of the district. Other
costs relate to the task of assisting council members and ratepayers on
matters which do not concern specific local government services.

Rates, general purpose government grants and interest revenue.,

Supervision and enforcement of various local laws relating to fire prevention,
animal control and other aspects of public safety including emergency
BEMVICEs.

Inspection of food outlets and their control, provision of meat inspection
senvices, noise control and waste disposal compliance

Maintenance of child minding centre, playgroup centre and senior citizen
centre, Provision and maintenance of home care programs and youth
senvices.

Rubbish collection services, operation of rubbish disposal sites, litter confrol,
construction and maintenance of urban storm water drains, protection of the
environment and administration of town planning schemes, cemetery and
public conveniences,

Maintenance of public halls, civic centres, aquatic centre, beaches, recreation
centres and various sporling facilities. Provision and maintenance of parks,
gardens and playgrounds. Operation of library and other cultural facilities,

Construction and maintenance of roads, streets, footpaths, depats, cycle
ways, parking facilities and traffic contral. Cleaning of streets and
maintenance of street trees, streat ighting ete.

Tourism and area promaotion including the maintenance and operation of a
caravan park. Provision of services including weed control, vermin control and
standpipes. Building Control.

Private works operation, plant repair and costs.
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(a) Income and expenses

2026 2025
Actual Actual
$ $
Income excluding grants, subsidies and contributions and capital grants,
subsidies and contributions
Governance 353,757 394 536
General purpose funding 56,840,049 47,511,492
Law, order, public safety 225,985 238,845
Health 206,426 172,375
Education and welfare 173,661 153,450
Community amenities 956,537 969,840
Recreation and culture 13,822,242 13,632,058
Transport 12,314,788 12,072,841
Economic services 410,287 598,671
Other property and services 8,357,521 4,348 994
93,661,253 80,093,102
Grants, subsidies and contributions and capital grants, subsidies and
contributions
General purpose funding 2,064,569 4,261,021
Health 1.598 1,486
Education and welfare - 15,000
Community amenities 479,286 111,205
Recreation and culture 2,572,733 6,493,806
Transport 1.601,720 2,120,973
Economic services 1,994 2,258
Other property and services 29,606 35,499
6,751,506 13,041,338
Total income 100,412,759 93,134,440
Expenses
Governance (4,553,283) (4,259,919)
General purpose funding (5,797,718) (3,096,929)
Law, order, public safety (6,063,977) (6,158,697)
Health (1,842 561) (1,765,298)
Education and welfare (580,584 (634,5652)
Community amenities (18,996 4886) (17,998,250)
Recreation and culture (34,991,300) (32,274,891)
Transport (10,432,792) (10,079,917)
Economic services (896,655) (715,127)
Other property and services (5,894,611) (2,485,074)
(90,059,977) (79,488 ,654)
Net result for the period 10,352,782 13,665,786
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Note 26. Function and activity (continued)

(b) Assets

General purpose funding
Law, order, public safety
Health

Education and welfare
Community amenities
Recreation and culture
Transport

Other property and services
Total assets

Financial Report 2026

2026 2025
Actual Actual
$ $
61,285,755 58,500,865
10,544,315 8,120,051
5,011,616 5,015,210
23,729,902 24,057,784
7.449,058 8.210,256
183,818,975 180,463,563
165,375,753 166,341,963
25,163,025 24,909,213
482,378,399 475,618,905
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Note 27. Rating information
202526 2025126 2025/26 2025/26 2025/Z6 202526 2025/26 Z0Z24/25
Actual Actual Actual Actual Budgst Budget Budgat Actual
Number of Rate Interim Back Total rate interim total Total
Basis of valuatien Rate in § properties revenua rates rates TEVEnue revEnue rate revenue revenue
Rate type $ H $ 5 $ H H H
(a) General Rates
Rate Description
Residential Gross rental
valuation 0.08178 11,460 25,463,946 124 955 11,584 25600485 25375216 110,000 25485216 24,298,300
Gther Gross rental
waluation 0.07705 1,666 10,667,145 (7435} (288) 10,659 422 10,705,961 40,000 10,745,981 10,191,874
‘Wacent Commercial Gross rantal
valyalion D.14BEE 60 441,420 (16,341} 425078 343,220 10,000 388,220 334,014
Vacanl Residential Gross rental
valuation 010559 19 461,406 38,818 4277 505,501 50,4 34 5,000 514434 399,260
Total general rates 13,377 37,033,917 140,987 15,573 37190457 36,938,851 165,000 37,104,851 35,223,448
Minimum payment
Residentia Gross rental
valuation 1.516.54 5928 8,985 500 (16, 815) {2.767) 8,965,818 9,006,731 0,000 9,026,731 B 610,828
Mher Gross rental
waluation 1.483.62 140 203,443 - - 203443 203,208 10,000 210,298 197,506
Wacant Commercial Gross rental
walualion 1,853.07
Wacanl Ressdantial Gross rental
valuation 1,815.00 177 285,855 (69,277} {3.539) 213.03% 252,315 5,000 287315 255,346
Total minimum payments 6,245 9,474,798 (86,192} (B,306) 9,382,300 9,508,344 35,000 9,543,344 9,063,480
Total general rates and minimum payments 19,622 46,508,715 54,805 9,267 46,672,787 46,448,195 200,000 46,648,195 44,288,928
46,672,787 46,648,195 44,786,928
Discounts
Rates Waived {144,911 {180,000) {132,185)
Congessions
Concessions {35.100) [40,000) -
Total rates 46,392,776 46,428,195 44,154,743
(b) Rates related information
Ratas instalment interast 269637 242 800 232,864
Rates Instalment adminkstration fee 128672 150,000 130,896
Ratas panalty interest 255,580 210,000 247,682
The rabe revenls was recognised from thi rale recond a3 soon as praclicable after the City resolved 1o imposs rates in the Tinancial year 35 well a5 when the rate record was amended o ensure the information in the record was current and comect
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MNote 28. Determination of surplus or deficit

2025/26 2025/26

Budget
30 June 2026 30 June 2026
Carried Forward Carried Forward

MNote % 5

Financial Report 2026

2024/25

30 June 2025
Carried Forward

$

The following amounts have been excluded from the determination of the budgeted deficiency in accordance with Financial Management
Regulation 32. Reconciling items relate to movements within current assets and liabilities reflected on the statement of financial activity

and required to reconcile the Net current assets to the surplus or deficit after imposition of general rates.

{a) Amounts excluded from operating activities

Less: Profit on asset disposals (233,573) (286,408) {305,252)
Less: Share of net (profit)loss of associates

accounted for using the equity method 2,400,845 - (316,715)
Add: Loss on disposal of assets 141,549 41,058 91,010
Less: Profit from sale of Catalina Regional Council

Land (7,237,363) (5,833,333) (2,750,716)
Add: Depreciation 10a 16,006,343 14,884,439 14,545 325
Less: Service charges billed in advance (568,525) - -
MNon-cash movements in non-current assets and liabilities:

Financial assets at fair value through profit or loss (37,779) - 1,775
Pensioner deferred rales (30,503) - 29,801
Employee benefit provisions (69,513) - 28,503
Inventory (622} - 624
Service charge receivable {1,157.,498) (2,792,457) -
Amounts excluded from operating activities 9,213,361 6,013,299 11,324,355
(b) Amounts excluded from investing activities

Right of use assets received - non cash 11a 46,977 - 119,484
Mon-cash movements in non-current assets and liabilities:

Recenciling item - movement between current assets

Maovement in Work-In Progress 41,451 - 164,927
Amounts excluded from investing activities 88,428 - 284 411
(c) Amounts excluded from financing activities

MNon cash proceeds from new leases 2ad (47,544 - {119,484)
Amounts excluded from financing activities (47,544) - (119,484)
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Note 28. Determination of surplus or deficit (continued)

(d) Adjustments to net current assets

Less: Reserve accounts 30
Less: Current assets not expected to be received at end of
year

- Rates receivable - service charges

- Deferred rates

Add: Current liabilities not expected to be cleared at end of
year

- Current portion of borrowings 185
- Current portion of lease liabilities 11
Less: Restricted cash — non-current contract

liabilities

Less: Land held for resale

Add: Other assets Non-current

Total adjustments to net current assets

Net current assets used in the Statement of
Financial Activity

Total current assets

Less: Total current liabilities

Less: Total adjustments to net current assets

Surplus or deficit after imposition of general
rates

2025/26

30 June 2026

Carried Forward

2025/26

Budget
30 June 2026
Carried Forward

2024/25

30 June 2025
Carried Forward

Financial Report 2026

$ $ $
(37,949,542) (34,902,559) (29.931,772)
(568,525) (2,792,457) —
- (144,135) -
1,944 282 2,079,876 1,488,799
201,924 229,693 303,002
(707,B67) - -
{1,626,051) (B47.172) (1.619,783)
401,798 - 564,298
(38,303,781) (36,376,754) (29,195,458)
60,024,365 54,557,146 50,916,281
(16,670,545) (18,180,392) (16,618,452)
(38,303,781) (36,376,754) (29.195,456)
5,050,039 - 5,102,373
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City of Vincent
Notes to the Financial Report
for the year ended 30 June 2026
Note 29. Borrowing and lease liabilities
(a) Borrowings liabilities
Actual Budget
. Principal . Principal S - Principal S
Thuiyaat  auing 2ozezs L roPsymemts N aumgozezs | rePayments e Tuyz0zs  auwimgzasds | rePmens U
Pisrpase Hci during 2024-25 during 2025-26 during 2025-26
Strength Equiprment- BPLC 250,982 - (97,181} 153,802 - (101,433} 52,369 153,802 - (101,433} 52,369
Resource Recovary Facility 5,390,958 - {691,217} 4,698,741 - {699,518} 4,000,223 4,699,742 - {699,517} 4,000,225
Baaity Park Redevelopment 2,884,020 - (TEE,026) 2,115,194 - (659,527} 1,465,867 2,115,194 - (274,284} 1,840,910
Cardio Equipmant- BPLC 339,707 - (69,752) 269,955 - (72.910) 197,045 269,954 - (72.910) 197,044
2456 Vincent Sireat DLGSC
building B6T, 706 {99,915) 467,73 {101,359} 366,432 467 73 {101,358} 366,433
Loftus Centre Redevelopmant 740,835 - 224,611} 516,223 - (239,296} 276,927 516,223 - (239,296) 276,927
Unidergrewnd Power Loan -
NPMH - — - — 2,167,128 (253,066 1,914,062 - 2,500,000 (287,743) 2,212,257
Total 10,174,208 — {1,951,502) 8,222 706 2,167,128 {2,127,109) 8,262,725 8,222 706 2,500,000 (1,776,541} 8,946,165
Total Borrowings 15 10,174,208 - 1(1,851,502) 8,222 706 2,167,128 (2,127,109} 8,262,725 8,222 706 2,500,000 (1,776,541} 8,946,165
All loan repayments were financed by general purpose revenue.
Borrowing Finance Cost Payments
Actual for year Budget for year Actual for year
Function and Date final ending 30 June ending 30 June ending 30 June
Purpose Lean number Institutien Interest rate activity payment is due 2026 2026 2025
Strength Equipment- BFLC 12 WATC* Recreation and OBI0AITE
4,33%  cullure (132} (8,114) {13,808)
Leftus Centre Redevalopment 5 WATC” Recreation and Aoy
6.35% culture (24,895 (28.604) (48,811}
244 Vincen| Sireel DLGSC building ZB WATC” Recreation and Q223
1.44% culture 18.698) 19,522) (12,043}
Cardio Equipmant- BPLC 13 WATC* Racreation and OROAZE
4.88%  cullure {5,553} (12,782) (21,263
Beatly Park Radevelopment 10 WATC™ Recreation and a3z
5.49% culture (126,061 (123.025) (174,857}
Undergrownd Power Loan = NEKMH 15 WATC® Community ShinaEa
3.87% amen|ties (M.,611) |58,625) -
Resource Recovary Facility 14 WATC™ Caommunity 2508731
1.20% amanities {59,353} (B3,357) (116,283}
Total (296,303) (322.369) (387,073}
Total Finance Cost Payments (296, 303) (322,369) (387,073)
" WA Tressury Carporation
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City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

Note 29. Borrowing and lease liabilities (continued)

(b) New Borrowings - 2025/26

Institution Loan Type Term Years Interest Rate
Particulars/Purpose %
Underground Power Loan - WATC” Loan 4
NFMH 3.87%

(c) Unspent Borrowings

The Council does not have any unspent borrowings for FY2025/26

continued on nexl page

Financial Report 2026

Actual

Total Interest Balance

Amount Borrowed Amount {Used) & Charges Unspent

Actual Budget Actual Budget

5 $ 5 $ 5 $

2167128 2,500,000 2,167,128 2,500,000 213,671 -

2,167,128 2,500,000 2,167,128 2,500,000 213,671 —
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City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

Note 29. Borrowing and lease liabilities (continued)

(d) Lease liabilities

Furpose

EMY itz Tor Parking ticked
machings

HP Lapiops

Matster Dazhcam

Printer

Taotal lease llabilities

Lease Finance Cost Paymens

Financial Report 2026
Actual Budget
Hew leases during mp:‘:::;' Principal at 30 New leases during mp'::“m";'m' Principal at 30 Principal at 1 July mp:-:ilzt:;l Principal at 30
2024-25 during 2024-25 June 2025 2025-26 during 2025-26 Jume 2026 2025 during 2025-26 June 2028
$ ] $ & $ 5 5 L] ]
- 161.480) 4,678 - B78) - B4.6TE 164.678) -
- (202,838) 359,923 47,544 (232.5817) 174,586 350,023 {212,573
273 13.530) 23,483 - {17.008) BAT4 24,347 (11.970)
52471 15486) BE,ATS - (B.741) 78,294 B9 17,008
119,484 (273,344) 535,059 47,544 (323.008) 250,504 535923 {308,230] 228,693
T The new lease 0 the current year |s tha net amount af additan $81,181 less the remeasuremant of atlity £33 637 = 347 544
Actual for year Budget for year Actual for year
ending 30 June ending 30 June anding 30 June
Function and Date final 2026 026 2025
Lease number Institution Lease interest rate activity payment is due 5 3 3 Lease term

Purpesn

Efd kit for Parking ticket machines
HF Laptops

Watstar Dashcam

Printer

Total Finance Cost Payments

ExR0164125

SETE 2AE2ASSE1

HS0001

WED_RTL1223

Meta Financlal

HF Financial
Sorvices (&

Medstar

Kynoera

Law, order, public
safaty
Gavamance

Law, order, public
safaty

General Purpose
Tfurding

a1MaRne

20T

2028

FROZT030

(13,500]
{955)

{3,875)
(19,853)

{12,290)
(1,382)

(3,B76)
(19,151}

1,465]
(28,821)

36 manths
5 manths
36 manths

60 Manths
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Clty Of Vinl'.:al"lt Financial Report 2026
. -
Notes to the Financial Report
for the year ended 30 June 2026
Note 30. Reserve accounts
2026 2036 2026 2026 2026 1026 20T 2026 025 025 025 2025
Opening  Transfer Transfar Chesing Opaning Transtar Transtar Closing Opaning  Transfor Transtar Clesing
Balance o {from) Balance Balance o ifram) Balance Balance te {from) Balance
Actual Actual Actual Actual Budget Budget Budgei Budget Actual HAuctual Actual Actual
5 & ] £ § $ § $ ] ] $ ]
Restricted by council
Assot Sustainabiity Reseree 10,251 8490 2473913 (9,547 480) 10,738,323 10,465 588 1,262,751 13,271,329 BAET 000 9408911 3,807 B5S (2,762 BTE) 10,251,890
xasty Park Leisure Cenire Reseroe 02805 T 453 = 10,258 224,258 5531 = i e 273462 {B5.000) 202 805
Lash in Lieu Parking Reserve B28,206 0,440 (330,088) 528.B58 BO4 582 10,062 {535,000) 369,644 1,014, 538 (232 485) 828286
Hiyde Park Lake Reserve 184 597 B,7848 = 191,485 185,212 5,067 = 190,255 176,492 - 184 897
Land ardd Buikling Acqusition Resera 40403 12,510 - aszea 341,385 9,375 = 350,730 323,439 - 340,403
Leedervile Oval Resarve 146,187 40,063 {75,244) 110,806 111,518 4978 (75,344) 71,162 107,344 148 187
Laftus Cammunity Centre Rasaree 157,566 8,731 163,356 158,005 £338 162,344 148713 167,565
Lofuis Recreation Centre Resarve 163,596 79,203 243198 167,853 77,244 245,137 285,116 (207,113} 163,995
246 Vincent Streel Buiding Resarve 228,001 B,373 (204,112) 32,268 278,638 6,279 (204,1121 30,803 216,638 228,001
Parking Facility and Equipment Reserve 120,854 4445 128,399 121,284 3,331 124,625 114,826 120,854
Percent for Arl Resarve 296,683 10,803 307 586 204,734 7061 (20,000] 215,785 303,870 {23,126) 296,683
Plant and Equipmani Raserve 138 (138)
POS regerve - Genaral 1,531,803 105,738 1,837,641 1,638,034 1,831 1,627 665 1,408,851 121,852 1,531,803
POS reserve - Haynes Sireet 148,746 50,114 - 198,260 147,564 48,730 - 196,204 100,340 47 BE - 148,146
Slale Gymnastics Cenlre Resarve 88,134 17,185 12,482) 102,847 102,503 18,087 (B0,000) 38,550 152,078 21,588 {85,510} BB,134
Slralegic Wasie Management Reserve 385,711 114,175 - 438 Ba6 384,618 110,830 - 437,248 271472 114,239 - 3BETI
Calalina Estale Land Sales Reserve 12,171,328 E.280,632 = 18,451,861 12,189,234 6,168,800 = 18,358,024 6,022,134 6.148,135 - 12,171,328
Underground Power Reserve 2,685,083 1,068,514 - 3,754,587 2,682,582 1,044,756 - 3,737,368 2,551,268 133,815 - 2,685,083
29,931,772 10,617 256 (2,509 486) 37,049,542 30,251,652 B 906,702 (4,255, 745) 34,902 559 22 878,829 10456170 {3,403,227) 20,931,772
All resanves ere supported by cash and cash equivalents and financiel sssets at emontised cost and are restricted within equity ss Reserve sccounts
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City of Vincent

Financial Report 2026

Notes to the Financial Report

for the year ended 30 June 2026

Note 30. Reserve accounts (continued)

In accordance with Coundl resolubons or adoptad budget in relatan o each reserve account, the purposs for which the reserves are gat &side and their anticipated date of use are ag follows:

Hame of Reserve

Purpose of the reserve

24E Vincent Stresl Bulding Resarve
Beatly Park Leisure Cenlre Reserve
Cash in Lieu Parking Resarve

Catalina Estale Land Sales Rasarve
Hyde Park Lake Reserds

Land and Building Actuisilion Reserse
Leedervile Oval Resarve

Loftus Community Cenire Resarve
Loflus Recreation Canire Regarve
Parking Facility and Equipment Resarve

Parcant for Art Resare

Flant and Equipmant Reserve

POS ragarve - Haynes Straet

POS regarve - Genarsl

State Gymnastics Cantre Rasarve
Strategic Waste Mansgement Resane

Undergrourd Powar Rasarve
Aszzat Sustainabiity Ressra

For majar building upgrads, maintenance, repairs, rencvatian and replacemant af llearcovering., fixtures and fMlings assccaled wilh the new Office Building and Land

For lhe major upgrade and redevelaprmant af (he Baatly Park Leisure Cenlre inshiding the replacemant or purchisse of major planl, equipment, fxdures and filngs.

This resere is established from pagmeni of cash-in-lieu of car parking fram developmeni applicants and is io be usead for providing andfar upgrading existing and proposed Transpor infrasiruciure
a5 defied in the City's Parking and Acesss Paliey 7.7.1.

For lulure signilicantimajor capital warks, undergraunsd power projects, infrasiruciure, project or debt reduclion programme for ihe banefit of he Cily.

For works associated with the imvestigalion, maintenance, remedial works and the rehabilitalion of the Hyde Park Lakes and sirrouncs.

To ensure that proceeds of real asseis disposed of are restricied to purchass other kand and buildings for civic purposss.

For the works assecsaled wilh the manlanance, repairs, upgrade and raplacement of Lesderville Oval buildings, Tixbires, itings and assocated land.

This reseres g for the purpose of capial mprovernanis, including replacing major items of plant and sguipment or renewal and modifications to the Cenbre.

This reserve ig for e purgose of capial mprevermeants, including replacing major ilems of plant and eguipment of renswal and moedilications 1o the Cenlre,

This resera is fof the purchase and replacement of parking tickel machnes, provision and impravament of parking infarmation systems, secirity ighting, impresved pathways and assocated
Indrastniciure 1o accass panking areas and associaled works.

This resen I8 funded from payment of pubbe & contnbutions from develapment applicants and &= to be w=ed for the acquigibion end provision of Pubbc At and associated infrestrectin.
For the purchass of replacament plant and equipment associated with City's waorks.

Far the huture developmant of POS at Heynas Strest.

Far the futura developmant of publc epen spaca In the City.

This resena |5 for the purpose of capasl mprovemants, mcluding reaplacing mejar iams of plent end squipmant or renswal and medifications (o the Centrs

For the purposs of replacing plant end eguipment associated wih the Ciy's wasts operalions and invesigationimplemantsiion of mtagrated waste managament sirategiesiprogrammas and
indtiabvas, (including secondary wasts ireabmant and costs associated with tha redavalopment of Lot 118 Tamela Perk)

Far the purpase of providing ratapayars longer payback periods for Underground Pawer Projacts

For assisting Councl in funding its leng tarm ass6t managamant objectivas and provida a maans to spraad tha cost of interganarational assets over multiple years.
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Financial Report 2026

City of Vincent

Notes to the Financial Report
for the year ended 30 June 2026

Note 31. Trust funds

1 July 2025 Amounts received Amounts paid 30 June 2026
] 3 H E]

Funds held at balance date which are required to be held in trust and which are not included in the
financial statements are as follows:

Leedarville Gardans Inc. Trist 4 253161 186,713 — 4 439 874

4,253,161 186,713 — 4,439,874
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Financial Report 2026

City of Vincent

General Purpose Financial Report
for the year ended 30 June 2026

Independent auditor's report

Insert Independent Auditor's Report here
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OFFICIAL

Auditor General

INDEPENDENT AUDITOR'S REPORT
2026
City of Vincent

To the Council of the City of Vincent
Opinion
| have audited the financial report of the City of Vincent (City) which comprises:

+ the statement of financial position as at 30 June 20286, the statement of comprehensive
income, statement of changes in equity, statement of cash flows and statement of financial
activity for the year then ended

« notes comprising a summary of material accounting policies and other explanatory
information.

In my opinion, the financial report:

* is based on proper accounts and records

» presents fairly, in all material respects, the results of the operations of the City for the year
ended 30 June 2026 and its financial position at the end of that period

* s in accordance with the Local Government Act 1995 (the Act) and, to the extent that they
are not inconsistent with the Act, Australian Accounting Standards.
Basis for opinion

| conducted my audit in accordance with Australian Auditing Standards. My responsibilities under
those standards are further described in the Auditor's responsibilities for the audit of the financial
report section below.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Other information

The Chief Executive Officer (CEQ) is responsible for the preparation and the Council for
overseeing the other information. The other information is the information in the City's annual
report for the year ended 30 June 2026, but not the financial report and my auditor's report.

My opinion on the financial report does not cover the other information and accordingly, | do not
express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or my knowledge obtained in the audit or otherwise appears to be
materially misstated.
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OFFICIAL

If, based on the work | have performed, | conclude that there is a material misstatement of this
other information, | am required to report that fact. | did not receive the other information prior to
the date of this auditor's report. When | do receive it, | will read it and if | conclude that there is a
material misstatement in this information, | am required to communicate the matter to the CEO
and Council and request them to correct the misstated information. If the misstated information is
not corrected, | may need to retract this auditor's report and re-issue an amended report.

Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the City is responsible for:

» keeping proper accounts and records

» preparation and fair presentation of the financial report in accordance with the requirements
of the Act, the Regulations and Australian Accounting Standards

* managing internal control as required by the CEO to ensure the financial report is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the CEO is responsible for:
« assessing the City's ability to continue as a going concern
+ disclosing, as applicable, matters related to going concern

s using the going concern basis of accounting unless the State Government has made
decisions affecting the continued existence of the City.

The Council is responsible for overseeing the City’s financial reporting process.

Auditor’s responsibilities for the audit of the financial report

As required by the Auditor General Act 2006, my responsibility is to express an opinion on the
financial report. The objectives of my audit are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes my opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of the financial report. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the
Auditing and Assurance Standards Board website. This description forms part of my auditor's
report and can be found at https://www.auasb.gov.au/auditors responsibilities/ar4.pdf.

My independence and quality management relating to the report on the financial
report

| have complied with the independence requirements of the Auditor General Act 2006 and the
relevant ethical requirements relating to assurance engagements. In accordance with ASQM 1
Quality Management for Firms that Perform Audits or Reviews of Financial Reports and Other
Financial Information, or Other Assurance or Related Services Engagements, the Office of the
Auditor General maintains a comprehensive system of quality management including
documented policies and procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.
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OFFICIAL

Matters relating to the electronic publication of the audited financial report

This auditor's report relates to the financial report of the City for the year ended 30 June 2026
included in the annual report on the City’s website. The City's management is responsible for the
integrity of the City's website. This audit does not provide assurance on the integrity of the City's
website. The auditor's report refers only to the financial report. It does not provide an opinion on
any other information which may have been hyperlinked to/from the annual report. If users of the
financial report are concerned with the inherent risks arising from publication on a website, they
are advised to contact the City to confirm the information contained in the website version.

Aloha Morrissey

Acting Deputy Auditor General

Delegate of the Auditor General for Western Australia
Perth, Western Australia

13 November 2026
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5.7 PRIVACY AND RESPONSIBLE INFORMATION SHARING (PRIS) ACTION PLAN UPDATE

Attachments: 1. PRIS Action Plan (marked up) - Confidential
2, PRIS Action Log - Confidential

RECOMMENDATION:
That Audit, Risk and Improvement Committee recommends to Council that it NOTES:
1. the ongoing implementation of the City’s PRIS actions as detailed in this report;
2. the designation of the Coordinator Information as the City's Privacy Officer by the Chief
Executive Officer in accordance with section 151 of the Privacy and Responsible Information

Sharing Act 2024; and

3. the amendments made to the PRIS Action Plan as marked up at Attachment 1.

PURPOSE OF REPORT:

To provide the Audit, Risk and Improvement Committee with an update on the City’s progress in preparing
for the Privacy and Responsible Information Sharing Act 2024 (PRIS Act), including implementation of the
PRIS Readiness Action Plan.

This report also provides assurance on the maturity of the City’s privacy governance arrangements.

BACKGROUND:

The PRIS Act aims to modernise and strengthen privacy protections for Western Australians by providing a
framework for the safe and secure sharing of information across government entities and with trusted
external parties.

As at 20 October 2026, the majority of the substantive provisions of the PRIS Act have commenced including
the Information Privacy Principles which came into effect on 1 July 2026. The remaining significant
commencement relates to the notifiable information breach provisions, which commence on 1 January 2027.

The Office of the Information Commissioner’s Guidance for IPP Entities provides practical direction on
implementing the IPPs and managing personal information throughout its lifecycle. The guidance assists
agencies in understanding how the new obligations apply to existing information holdings and identifying
changes required to achieve compliance.

The notifiable information breach provisions in Part 2, Division 6 of the PRIS Act will commence on 1
January 2027. From this date, agencies will be required to notify the Information Commissioner and affected
individuals of eligible information breaches.

DETAILS:
Following the update provided to the Committee in August 2026, the City continues to make progress on
privacy actions, using the maturity-based PRIS implementation program, aligned with State guidance and

audit expectations.

Key action status updates are provided below detailing progress achieved since the Action Plan was last
presented to the Committee.

Key Action Status Progress
Deliver Internal Branded training module delivered and tested, embedded within the
Staff Training City's annual training process. Annual refresher training took place

in August 2026, which included this module.
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Key Action Status Progress
Publish Collection Website collection notices implemented on City website, Imagine
Notices Vincent, Library and Beatty Park websites as of 24 April 2026.

Phone collection notices implemented for Administration, Library
and Beatty Park as of 14 July 2026.

Online forms for Library updated as of 9 September 2026.

Paper forms are currently being evaluated by Administration staff.
In the interim, a collection notice has been displayed within the
Administration reception area.

Establish Information Proficiency has been engaged to assist with the
Procedures development of privacy and information management procedures
aligned with best practice requirements.

Initial documentation has been reviewed by Administration and will
be incorporated into the City's broader framework. Further
procedural development and refinement will continue as
implementation activities progress.

Review Agency PRIS clauses have been included in the City’s Goods and/or

Contracts Services Contract template, Purchase Order Terms and Conditions,
and RFQ/Tender documentation. As contracts are renewed, or new
purchases made, PRIS clauses are being included within relevant
contracts.

PRIS ACTION PLAN AND CONSOLIDATED ACTION LOG:

The PRIS Action Plan, at Attachment 1, continues to guide the City’s readiness activities using the State’s
Baseline PRIS Readiness Tool and maturity model. A Consolidated PRIS Action Log has been included at
Attachment 2.

The action log provides a complete record of actions completed, in progress or scheduled, and demonstrates
the breadth of work undertaken by the City across governance, policy, ICT, records, procurement and
workforce capability.

The action log also provides a clear audit trail for:

. maturity assessments,
. overdue actions and mitigation strategies, and
. alignment with the staged commencement of the PRIS Act.

All actions currently outstanding against their original due dates continue to be actively managed, with
demonstrable progress recorded against each.

The remaining actions are primarily focused on procedural refinements and recordkeeping reviews, with
completion targeted prior to the commencement of the notifiable information breach provisions on 1 January
2027.

MATURITY STATUS AND TARGET REVIEW:

The PRIS Action Plan measures progress using the State Government's PRIS Readiness Assessment Tool,
which applies five maturity levels: Initial, Developing, Defined, Managed and Optimised.

The Plan recommended that each action item achieve Level 3 (Defined) maturity by its due date. The City
has achieved Defined maturity for 15 of 23 readiness items (65%). The remaining eight readiness items
required to achieve Defined maturity are currently in progress.
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Overdue - not Overdue — Tasks
commenced in progress completed

Maturity Levels Total

1) Initial 25
2) Developing 23
23

) Managed
) Optimised
Grand Total

(

(

(3) Defined
4

(5

With most Defined-level actions in the Action Log now complete, Administration has recently reviewed this
maturity target against the State Government readiness framework (updated June 2025) and current Office
of the Information Commissioner (OIC) guidance. The review confirmed that the target remains appropriate,
as the framework is designed to establish the minimum policies and practices needed for PRIS compliance,
which corresponds to Defined maturity. Higher-maturity activities, such as compliance controls, control
testing and audits, are recommended but not required.

Managed and Optimised actions will continue to be progressed as continuous improvement, subject to
available resources, with priority given to those that support statutory obligations.

FORMAL DESIGNATION OF PRIVACY OFFICER:

Section 151 of the Privacy and Responsible Information Sharing Act 2024 (PRIS Act) came into effect 1 July
2026 and requires the principal officer (Chief Executive Officer) of an IPP entity to designate a Privacy
Officer, who must be either the principal officer or another senior officer of the entity. A senior officer is
defined under the Act as an officer with managerial responsibility.

The Coordinator Information meets the definition of a senior officer and has undertaken various privacy and
information sharing functions since being nominated by the PRIS Action Group in August 2024, prior to
commencement of section 151.

At its meeting on 22 October 2026, EMC was consulted on the proposed designation of the Coordinator
Information as the City's Privacy Officer. Following this consultation, the CEO formally designated the
Coordinator Information as the organisation’s Privacy Officer in accordance with section 151 of the PRIS Act.
The Information Commissioner has been advised of the Privacy Officer's name and contact details and will
be notified of any future changes to those details.

Formal designation of the City's Privacy Officer requires corresponding updates to the PRIS Action Plan to
align roles, responsibilities and reporting arrangements with the requirements of section 151 of the PRIS Act.

Proposed amendments to the PRIS Action Plan are shown marked up at Attachment 1. These amendments
reflect the Privacy Officer's statutory responsibilities under section 151(2) of the PRIS Act and clarify roles,
accountability and reporting arrangements for privacy governance and compliance across the City.

The amendments do not alter the City's implementation approach or maturity targets but formalise
governance arrangements required under the PRIS Act.

Previous Responsibilities Revised Responsibilities

e Support the PRIS Champion to carry out e Promote and support the City's compliance with
PRIS readiness activities as set out in the the PRIS Act and the Information Privacy
PRIS Action Plan. Principles.

e Provide relevant subject matter expertise and e Act as the City's primary contact for privacy
undertake actions to support PRIS readiness enquiries, complaints, and requests to access or
activities. correct personal information.

e Attend PRIS briefings and awareness e Act as the City's liaison with the Office of the
sessions. Information Commissioner.

¢ Role model the expected behaviours and o Oversee the assessment, recording and
mindsets. notification of information breaches in line with

e Practice clear, consistent and transparent the Privacy and Information Breach Policy.
communication to build trust with staff and e Support the completion of Privacy Impact
contribute to a positive culture Assessments where required under section 79.
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Previous Responsibilities Revised Responsibilities

e Provide privacy advice and subject matter
expertise to staff across the organisation.

e Monitor privacy compliance and report to the
PRIS Champion (Executive Manager ICT) and
EMC.

e Support the PRIS Champion to deliver the PRIS
Action Plan.

RISK MANAGEMENT IMPLICATIONS:

Medium: Failure to comply with the Privacy and Responsible Information Sharing Act 2024 may result in
privacy breaches, reputational damage, regulatory scrutiny and reduced public confidence. The
implementation of the PRIS Action Plan assists in mitigating these risks and improving organisational
maturity.
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6 GENERAL BUSINESS

7 CONFIDENTIAL ITEMS/MATTERS FOR WHICH THE MEETING MAY BE
CLOSED

71 CONFIDENTIAL REPORT — REVIEW OF THE CITY'S CORPORATE RISKS REGISTER

The Chief Executive Officer is of the opinion that this report is of a confidential nature as it contains information
concerning:

Local Government Act 1995 - Section 5.23(4)(e):
Information the making public of which would be likely to endanger the security (including cyber-security) of
any of the local government's property or operations.

Confidential reports are provided separately to Council Members, the Chief Executive Officer and Directors. In
accordance with the legislation, confidential reports are to be kept confidential until determined by the Council
to be released for public information.

At the conclusion of these matters, the Council may wish to make some details available to the public.
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7.2 CONFIDENTIAL REPORT — REVIEW OF THE CITY'S AUDIT LOG AND YEAR 3 INTERNAL
AUDIT PROGRAM PROGRESS REPORT

The Chief Executive Officer is of the opinion that this report is of a confidential nature as it contains information
concerning:

Local Government Act 1995 - Section 5.23(4)(e):
Information the making public of which would be likely to endanger the security (including cyber-security) of
any of the local government's property or operations.

Confidential reports are provided separately to Council Members, the Chief Executive Officer and Directors. In
accordance with the legislation, confidential reports are to be kept confidential until determined by the Council
to be released for public information.

At the conclusion of these matters, the Council may wish to make some details available to the public.
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8 NEXT MEETING
9 CLOSURE
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