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1 INTRODUCTION AND WELCOME 

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk 
people of the Noongar nation and pay our respects to Elders past and present”. 

2 APOLOGIES / MEMBERS ON LEAVE OF ABSENCE 

Cr Ashlee La Fontaine on approved leave of absence from 29 June 2026 to 31 December 2026. 

3 DECLARATIONS OF INTEREST  

4 CONFIRMATION OF MINUTES 

Audit, Risk and Improvement Committee - 26 August 2026 
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5 BUSINESS ARISING 

5.1 ACTION REGISTER AND CONSIDERATIONS OF 2027 MEETING DATES AND FORWARD 
AGENDA 

Attachments: 1. ARIC Action Register ⇩  

2. 2027 ARIC Forward Agenda ⇩  

3. 2027 Council Meeting Schedule ⇩   
  

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it: 

1. NOTES the status of the ARIC Action Register at Attachment 1;  

2. APPROVES: 

2.1 the 2027 ARIC Forward Agenda, at Attachment 2; and 

2.2 the 2027 ARIC meeting schedule as follows: 

Date Time 

Wednesday 24 February 2027 4.30pm 

Wednesday 2 June 2027 4.30pm 

Wednesday 1 September 2027 4.30pm 

Wednesday 10 November 2027 4.30pm 

 

PURPOSE OF REPORT: 

To provide an update on the status of all action items arising from Audit, Risk and Improvement Committee 
(ARIC) meetings. 
 
This report is also seeking approval of the proposed ARIC Forward Agenda for 2027 and the proposed ARIC 
meeting schedule for 2027. 

BACKGROUND: 

The Office of the Auditor General (OAG) tabled the Audit Committees — Better Practice Guide (Guide) in 
Parliament on 25 June 2020. The Guide outlines better practice principles and includes a range of templates 
and checklists to support the establishment and operation of effective audit committees. 
 
Principle 4.4 of the Guide recommends that action items arising from committee meetings be included as a 
standing agenda item to report on their status. Consistent with this approach, the Committee requested the 
inclusion of a standing action register at its 3 September 2025 meeting. A copy of the ARIC Action Register 
(Register) is provided at Attachment 1. 
 
Tool 6 of the Guide provides an example of an annual work plan for audit committees to help schedule 
activities across the year. Consistent with this guidance, the ARIC Forward Agenda (Agenda), at 
Attachment 2, has been prepared having regard to the City's business planning and legislative reporting 
cycles. 
 
To facilitate effective planning, meeting administration and resource allocation, ARIC is required to determine 
its meeting dates in advance. The proposed meeting dates and times are a matter for the Committee's 
consideration and determination. 
 

https://audit.wa.gov.au/wp-content/uploads/2020/06/Report-26_Western-Australian-Public-Sector-Audit-Committees-%E2%80%93-Better-Practice-Guide.pdf
AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35274_1.PDF
AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35274_2.PDF
AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35274_3.PDF
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DETAILS: 

ARIC Action Register 
 
The Register is a ‘live’ document, capturing actions from all ARIC meetings from 27 June 2024 to date. 
Progress against outstanding actions is monitored, with Administration providing commentary on the status 
of actions and reasons for any delays. 
 
As of 15 October 2026, 31 of 44 actions are complete and 13 actions remain in progress. Key updates to 
existing and new actions have been tracked directly in the Register in red.  

Action Status Summary 

Status Actions % of Total 

Completed 31 70% 

In Progress 13 30% 

Overdue 0 0% 

Total 44 100% 

Actions per Meeting 

 

2027 ARIC Forward Agenda 
 
The Agenda is a ‘live’ document developed in consultation with Committee Members as key issues, 
performance, monitoring and/or reporting requirements arise. The Agenda is reviewed at each ARIC 
meeting and updated as required to reflect emerging issues, reporting requirements and priorities. 
 
2027 ARIC Meeting Schedule 
 
As ARIC does not meet during the Council recess period, the first meeting for 2027 is proposed to be held on 
Wednesday 24 February 2027. It is proposed that the subsequent meetings would be held approximately 
every three months in accordance with the Terms of Reference. 
 
Section 7.13(1)(i) of the Local Government Act 1995 provides for regulations requiring local governments to 
carry out an audit of compliance with prescribed statutory requirements. Regulation 14 of the Local 
Government (Audit) Regulations 1996 requires the City to carry out a compliance audit for the period 1 
January to 31 December each year. The CEO must prepare a Compliance Audit Return (CAR) in a form 
approved by the Local Government Inspector (Inspector), and give it to ARIC for review. Council must then 
consider the CAR and ARIC’s review, and adopt it.  
 
Under regulation 15, the City must give the Inspector the signed CAR, any ARIC recommendations and the 
relevant Council minutes by 31 March 2027. To achieve this timeframe the CAR will need to be presented to 
and considered by ARIC at its 24 February 2027 meeting.  
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The proposed meeting dates and times are outlined below. To provide context and support ARIC’s 

consideration of the proposed schedule, the 2027 dates for Council Workshops, Briefings and Ordinary 

Council Meetings are included at Attachment 3. 

Date Time 

Wednesday 24 February 2027 4.30pm 

Wednesday 2 June 2027 4.30pm 

Wednesday 1 September 2027 4.30pm 

Wednesday 10 November 2027 4.30pm 

 
In 2020, the Audit Committee established an informal pre-meeting between Committee members and the 
Chief Audit Executive to discuss audit-related agenda matters. The Committee determined that these pre-
meetings would commence at 4.15pm, run for up to 15 minutes, and only be held where there were matters 
requiring discussion. 

LEGAL/POLICY: 

In accordance with the Audit, Risk and Improvement Committee Terms of Reference (ToR), an annual 
forward agenda is to be prepared and approved by ARIC each year to govern the matters to be discussed at 
each meeting.  
 
The ToR also specifies that ARIC shall meet approximately every three months and more regularly as 

required at the discretion of the Chairperson.  

RISK MANAGEMENT IMPLICATIONS 

Low: There is a low risk associated with noting the status of the Register and approving the Forward Agenda 
and Meeting Schedule. 
 
The development and approval of a forward agenda, together with the monitoring and reporting of the action 
register, are consistent with ARIC Terms of Reference and the Office of the Auditor General’s guidance. 
 
STRATEGIC IMPLICATIONS: 
 
This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS: 

Sustainable Vincent Framework 
 
This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework. 
 
Enhanced Environment Strategy 
 
This does not contribute to any specific sustainability outcomes of the City’s Enhanced Environment Strategy 
2025-2030. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2026-2031. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
  

https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Committees/Audit/D23_212105__Audit_Committee_Terms_of_Reference_-_as_updated_by_Audit_Committee_-_7_December_2023_and_approved_by_Council_12_December_2023.pdf
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5.2 2027 INTERNAL AUDIT PLAN - DRAFT SCOPE - REGULATION 17 REVIEW 

Attachments: 1. Draft Scope Regulation 17 Review 2027 ⇩   
  

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee recommends to Council that it: 

1. APPROVES the draft scope for the review of the City’s systems and procedures under 
regulation 17 of the Local Government (Audit) Regulations 1996, as at Attachment 1; 

2. NOTES:  

2.1 that the review will focus on financial management and integrated planning, with a lighter 
review of legislative compliance (including early implementation of the Privacy and 
Responsible Information Sharing Act 2024) and risk management;  

2.2 that the Chief Executive Officer will invite expressions of interest from suitably qualified 
providers to undertake the review in accordance with the endorsed scope; and  

2.3 Administration’s advice on the feasibility of in-house internal audit arrangements, and 
that the action arising from the Committee’s 3 June 2026 meeting will be closed.  

PURPOSE OF REPORT: 

To seek the Committee’s recommendation of the draft scope for the City’s next review under regulation 17 of 
the Local Government (Audit) Regulations 1996, before expressions of interest are invited, and to respond to 
the Committee’s request for advice on the feasibility of in-house internal audit arrangements. 

BACKGROUND: 

From 1 January 2026, regulation 17 of the Local Government (Audit) Regulations 1996 (Reg 17) was 
replaced by the Local Government Regulations Amendment Regulations (No. 4) 2025. The CEO must now 
review the appropriateness and effectiveness of the City’s systems and procedures in relation to financial 
management, legislative compliance and risk management. Each of these must be reviewed not less than 
once in every four financial years, and the results reported to the Audit, Risk and Improvement Committee. 

The same amendments removed the separate requirement under regulation 5(2)(c) of the Local Government 
(Financial Management) Regulations 1996 (Reg 5) to review financial management systems every three 
years. That review is now part of Reg 17, so one review now covers what used to be two. 

The City’s last reviews were undertaken by Paxon Business and Financial Services Pty Ltd (Paxon) as part 
of the Internal Audit Program 2022/23 - 2024/25. The Reg 17 review was reported to the Audit and Risk 
Committee at its 29 February 2024 meeting and the Reg 5 review was completed in May 2024. 

The findings from both reviews were added to the Audit Log. All six findings have since been actioned and 
marked complete: 

 

Finding Review Risk 
rating 

Audit Log ref Status 

Business Continuity Plan and Disaster Recovery Reg 17 High EA:2023/09 (6) Complete 

Outdated Policy and Strategy Document Reg 17 Low EA:2024/09 Complete 

Fraud Reporting Processes Reg 17 Low EA:2024/10 Complete 

Legislative Compliance Framework Reg 17 Low EA:2024/11 Complete 

Cash Receipting Controls Reg 5 Medium EA:2024/12 Complete 

Credit Card Policy Reg 5 Low EA:2024/13 Complete 
 

AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35301_1.PDF
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Note: The Business Continuity Plan finding duplicated an existing finding from the Office of the Auditor General’s 
financial and information systems audit, so it was tracked under the existing Audit Log action. 

As the last reviews were completed in the 2023/24 financial year, undertaking the next review in 2027 keeps 
the City within the new four-year requirement. 

The Executive Management Committee has discussed the focus of the next review, including the City’s 
Integrated Planning and Reporting Framework and preparing for the Council Plan reforms. 

DETAILS: 

Why a focused scope 

The review is a one year engagement with a limited budget. A review of all three areas at the same depth 
would largely repeat assurance the City already receives through: 

 

• the Office of the Auditor General’s annual financial audit and management letter; 

• the annual Compliance Audit Return; and 

• regular reporting to the Committee on the Corporate Risk Register, compliance matters and the Audit 
Log. 

The draft scope covers all three areas, as required, but puts most of the effort into financial management and 
integrated planning. In particular, it asks whether the City's strategic, financial, asset and workforce planning 
frameworks are aligned, whether they inform decision-making and resource allocation, and whether those 
connections work effectively in practice. The review will focus on providing assurance over the effectiveness 
of the City's current integrated planning arrangements rather than assessing compliance with proposed 
Council Plan reforms that remain subject to further regulatory development and guidance. 
 
This is the part of financial management the annual OAG audit doesn’t cover. The OAG audit tells the 
Committee whether the financial statements are right. It doesn’t tell the Committee whether the City’s plans 
work together.  

Checking the scope against the City’s existing plans 

To avoid paying a provider to confirm what the City has already documented, Administration checked the 
draft scope against the Corporate Business Plan 2026/27 - 2029/30, Long Term Financial Plan 2026/27 - 
2035/36 and recent audits:  

These documents already set out several things the review might otherwise have looked for. For example, 
the Long Term Financial Plan already includes: 

• a prioritisation hierarchy for allocating resources, and a requirement for each project proposal to show 
its links to the Strategic Community Plan, asset management plans, risks and life cycle costs; 

• financial ratios against the Department’s benchmarks, projected debt and reserves, and a list of major 
projects that are not funded; and 

• the known gaps in asset management planning, including that Sullivan Logistics Stadium has no asset 
management plan and the Beatty Park plan needs updating. 

The City’s Asset Management Strategy was reviewed by Paxon in 2025/26. That review made six findings, 
covering the strategy itself, asset governance, systems, asset management plans, valuations and condition 
inspections, and works prioritisation. Most of the agreed actions are due for completion during 2027. An 
asset management maturity assessment is also underway. 

To avoid reviewing the same ground twice, the draft scope doesn’t reassess asset management. It asks the 
provider to rely on those findings and the maturity assessment, and to focus on how asset information is 
used in financial planning and resourcing decisions. The asset management actions will continue to be 
reported to the Committee through the Audit Log. 

The draft scope therefore doesn’t ask whether these things exist. It asks the provider to focus on whether 
they work in practice. The scope sets out focus areas rather than detailed questions, and the provider will 
prepare a detailed audit plan in consultation with Administration before fieldwork starts. 

Follow-up of the 2024 findings 

All six findings from the 2024 reviews have been marked complete. Rather than asking whether they’ve been 
addressed, the review will consider whether the actions taken are working as intended. 
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Legislative compliance and risk management 

Legislative compliance and risk management will be reviewed at a lighter level, relying on the Compliance 
Audit Return and existing reporting to the Committee. In addition to following up the 2024 findings, the 
legislative compliance review will: 

• identify any higher-risk compliance obligations where monitoring, accountability, reporting or 
assurance arrangements may be insufficient; and 

• consider the City’s implementation of the Privacy and Responsible Information Sharing Act 2024 
(PRIS Act). 

The PRIS Act’s privacy obligations commenced on 1 July 2026, with mandatory reporting of serious data 
breaches from 1 January 2027. Including it in this review gives the Committee an early check that the City’s 
arrangements are working. The review will look at the City’s framework (policy, procedures, designated 
officers and breach reporting), not every system that holds personal information. If gaps are identified, a 
standalone privacy audit could be considered for a future year. 

Area Focus Indicative share of 
effort 

Financial management 
and integrated planning 

The review will assess the effectiveness of the City's 
financial management and integrated planning 
framework. This includes how strategic priorities 
translate into financial, asset, and workforce planning, 
and how those arrangements support resource 
allocation, decision-making and delivery of Council’s 
priorities. 

About 55% 

Legislative compliance Effectiveness of the compliance framework, higher-risk 
obligations, the policy and strategy review backlog, and 
early implementation of the PRIS Act. 

About 25% 

Risk management Follow-up of the 2024 findings on business continuity 
and fraud reporting. 

About 20% 

Council Plan reforms 

The State Government has proposed replacing the Strategic Community Plan with a short-form council plan, 
alongside simplified asset management plans and long term financial plans. The regulations and 
implementation requirements are still being developed, and a commencement date has not been confirmed. 

The City’s Long Term Financial Plan already covers much of what is proposed for the simplified long term 
financial plan. As the regulations haven’t been finalised, the review won’t test the City against them or try to 
predict their final detail. Trying to anticipate how they will land would be a risk in itself. Instead, the review will 
focus on elements of the City’s framework that are likely to be needed regardless, such as a clear link 
between plans and resourcing. 

In-house internal audit arrangements 

At its 3 June 2026 meeting, in considering the Year 3 Internal Audit Program Status and Progress Report 
(Item 5.6), the Committee requested that Administration investigate the feasibility of in-house internal audit 
arrangements, including resourcing and specialist skill requirements, and report back on practical options. 

This question was considered in 2021 when the Internal Audit Program 2021/22 - 2023/24 was developed. 
At that time, Administration recommended that the internal audit function be outsourced, given the size of the 
City, the need for independence and the level of assurance the Committee requires. Outsourcing was also 
considered the most cost-effective option. Council approved the program on 18 May 2021. 

Administration’s view is that this position has not changed, for the following reasons: 

• Independence. An in-house auditor would report to the CEO, while reviews such as Reg 17 assess 
the CEO’s own systems and procedures. An external provider gives the Committee a more 
independent view. 

• Specialist skills. The skills needed change from audit to audit. This review alone calls for expertise in 
integrated planning, financial planning and privacy legislation. An outsourced model allows the City to 
engage the right skills for each audit, rather than relying on one person or a small team. 
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• Size of the City. The City’s internal audit program is not large enough to keep a dedicated in-house 
function fully occupied, and a small in-house function would still need to buy in specialist support. 

The 2021 report noted that, as the City’s internal audit function matured, it could consider sharing an internal 
audit resource with a similar-sized local government. That option remains open and can be considered when 
the next internal audit program is developed. 

Administration recommends that the Committee note this advice and close the action. The Committee may 
reasonably take a different view, in which case Administration will prepare a more detailed options paper. 

Next steps 

Feedback from the Committee will be incorporated into the final scope. Administration intends to invite 
expressions of interest in December 2026, with the review to commence in the first quarter of 2027 and the 
results reported to the Committee in November 2027. 

CONSULTATION/ADVERTISING: 

Expressions of interest will be advertised in accordance with the City’s procurement framework.  

LEGAL/POLICY: 

Regulation 17 of the Local Government (Audit) Regulations 1996 provides that: 

“(1) The CEO must review the appropriateness and effectiveness of the local government’s systems and 
procedures in relation to the following matters — 

 
(a) financial management; 
(b) legislative compliance; 
(c) risk management. 

 
(2) Under sub regulation (1), the CEO may review any or all of the matters referred to in sub regulation (1)(a) 

to (c) at any time but must review each of those matters not less than once in every 4 financial years. 
 
(3) The CEO must report to the audit, risk and improvement committee the results of each review carried out 

under sub regulation (1).” 

Regulation 16 provides that the functions of the Audit, Risk and Improvement Committee include receiving 
and reviewing reports on reviews under Reg 17 and recommending to Council actions to be taken. 

RISK MANAGEMENT IMPLICATIONS 

Low: It is low risk for the Committee to endorse the draft scope. Undertaking the review will ensure the City 
meets its obligations under Reg 17 and provide the Committee with assurance over the City’s financial 
management, legislative compliance and risk management systems. Linking contract payments to 
milestones reduces the risk that the review will not be completed on time. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 

Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic 
direction. 

FINANCIAL/BUDGET IMPLICATIONS: 

The cost of undertaking the review will be considered as part of the midyear budget review, subject to the 
outcome of the expressions of interest process. 
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5.3 REVIEW OF THE RISK APPETITE AND TOLERANCE STATEMENTS 

Attachments: 1. Revised Risk Appetite & Tolerance Statements ⇩  

2. Current Risk Appetite and Tolerance Statements ⇩   
  

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee recommend to Council that it ADOPTS the revised 
Risk Appetite and Tolerance Statements at Attachment 1. 

PURPOSE OF REPORT: 

To seek the Audit, Risk and Improvement Committee's (Committee) endorsement of the proposed Risk 
Appetite and Tolerance Statements (Statements) at Attachment 1 for referral to Council for adoption.  
 
The Statements provide a clear expression of Council's strategic risk position and establish the foundation 
upon which the City's broader risk management framework operates.  

DELEGATION: 

Section 2.7 of the Local Government Act 1995 provides that the role of the Council is to govern the local 
government's affairs and be responsible for the performance of the local government's functions.  
 
Regulation 16 of the Local Government (Audit) Regulations 1996 establishes the functions of the Committee, 
including reviewing the appropriateness and effectiveness of the City's systems and procedures relating to 
risk management, internal control and legislative compliance, and providing guidance and recommendations 
to Council in relation to those matters.  
 
The Committee's endorsement is sought pursuant to its role under Regulation 16 to review the 
appropriateness and effectiveness of the City’s risk management framework and provide guidance and 
recommendations to Council.  

BACKGROUND: 

Council adopted the current Risk Appetite and Tolerance Statements on 17 March 2020. Since their 
adoption, and the subsequent review undertaken in 2024, the City has: 

• progressed implementation of the Strategic Community Plan 2022 - 2032; 

• continued to mature its service, delivery governance, risk and assurance frameworks; 

• strengthened risk management practices; 

• undertaken extensive Council discussions regarding risk appetite, risk tolerance and strategic decision-
making.  

 
These developments highlighted an opportunity to strengthen the relationship between Council's strategic 
objectives and its approach to risk. 

The review sought to ensure that Council's risk position remains contemporary, supports delivery of 
community outcomes, and provides clearer guidance for decision-making in circumstances involving 
uncertainty, competing priorities, and emerging challenges. 

The revised Statements align risk appetite directly to the Strategic Community Plan priorities, strengthen the 
distinction between risk appetite and risk tolerance, and improve practical application throughout the 
organisation. 
 
Executive consultation, the Council Capacity Building Session in May 2026, Council Workshop discussions 
in August 2026, and a Council policy paper considered in September 2026 have informed the revised 
Statements. 

DETAILS  

Council and Administration have developed and refined the Statements through a series of discussions, 
workshops and testing activities throughout 2026. 

AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35300_1.PDF
AC_20261111_AGN_10845_AT_ExternalAttachments/AC_20261111_AGN_10845_AT_Attachment_35300_2.PDF
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Council Capacity Building Session  

The Council Capacity Building Session on 26 May 2026 included scenario-based discussions on risk 
appetite, risk tolerance and decision-making under uncertainty.  

Discussion consistently showed that Council's willingness to accept risk is primarily influenced by the 
outcomes it seeks to achieve for the community, rather than by risk categories alone. 

Council recognised that decisions often involve balancing opportunities, obligations and competing priorities. 
Members also acknowledged that an overly narrow focus on risk avoidance can itself create risks, 
particularly where inaction may compromise long-term strategic outcomes. 

This feedback reinforced the view that Council's strategic risk position should be expressed through the 
Strategic Community Plan priorities, which represent Council's long-term aspirations for the community. 

The Capacity Building Session therefore provided the foundation for restructuring the Statements around the 
six Strategic Community Plan priorities. 

Council workshop 

The Council Workshop on 25 August 2026 provided an opportunity to test and refine Council's strategic risk 
positions. 

The workshop confirmed strong support for the overall direction of the revised framework and provided 
valuable insight into applying the Statements when considering complex strategic decisions. 

Council supported: 

• Aligning risk appetite directly to the six Strategic Community Plan priorities; 

• recognising the consequences of not acting alongside the risks of proceeding; 

• the proposed appetite and tolerance positions for Accessible City and Connected and Healthy 
Community; and 

• retaining operational tolerance within existing governance mechanisms, including delegations, 
approved budgets, procurement requirements, legislative obligations, policies, contract approval 
processes and matters reserved to Council. 

 

Following the workshop, Administration incorporated workshop feedback and further tested the proposed 
framework using a range of strategic and operational decision-making scenarios.  

Improved differentiation of risk positions 

The revised Statements were tested against ten Council decisions made between February 2025 and August 
2026. Community Plan priorities include contested planning matters, a major land transaction, and two 
procurement decisions. The review identified three Strategic Community Plan priorities where a single 
tolerance setting did not adequately reflect the different types of risk involved. In each case, the Statements 
have been amended to better distinguish between risks with different consequences. 

SCP Priority Workshop feedback Change made Reason 

Thriving 
Places 

The single low tolerance was 
considered too blunt. A thriving 
place requires some tolerance for 
community objection. Low 
tolerance for financial exposure 
was confirmed as correct. 

Tolerance is now set 
separately. Low for material 
financial, legal and reputational 
exposure. Moderate for 
community impact. 

One tolerance was averaging 
two consequences that are 
not comparable. Community 
objection is recoverable. 
Financial exposure is not. 

Sensitive 
Design 
 

 

Feedback identified a distinction 
between appetite for policy 
settings and appetite for decisions 
made under those settings. The 
financial exposure of defending 
positions at SAT was also noted. 

Split into policy setting and 
decision making. Moderate to 
high appetite with low 
tolerance for setting the 
framework to encourage bolder 
thinking. Low appetite and very 
low tolerance for proposals that 
vary from the framework.  

There are two distinct 
functions, policy setting and 
policy application. It also 
reflects Council's view that 
policy settings may justify a 
higher appetite where 
outcomes can be reviewed 
and adjusted over time. 
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SCP Priority Workshop feedback Change made Reason 

Innovative 
and 
Accountable 

The two elements do not sit 
comfortably in a single statement. 
A reasonably high tolerance is 
appropriate for an idea that does 
not work out. A low tolerance 
applies to accountability. 

Split in two. Innovation and 
service improvement at high 
appetite with moderate 
tolerance. Accountability and 
stewardship at low appetite 
with very low tolerance. 

The accountability language 
was constraining the whole 
priority and discouraged the 
innovation and 
experimentation contemplated 
by the SCP. 

 

The refinements outlined retain Council's strategic positions considered through the workshop process and 
are intended to improve clarity, usability and practical application. 

• The risk of not acting is now a section rather than a passing reference.  

• Strategic Risk Categories have been removed from the Statements and will sit in the practical 
guidance for managers and risk owners. 

• The Statements have been kept to three pages. Council adopts the strategic position; Administration 
holds the applied detail in guidance. This is consistent with the way appetite statements are generally 
structured, and it keeps the document short enough to be used. 

• A short summary of Council's position has been added at the front, so the full position can be read in 
one place. 

• Minor drafting changes have been made to improve readability and publication quality. The underlying 
positions are unchanged. 

IMPLEMENTATION AND APPLICATION  

The Statements are intended to provide Council's strategic risk position while supporting practical application 
across the organisation. Further information is provided below. 

Quantification 

The Statements remain qualitative at the strategic level.  

Following adoption, Administration will review the consequence and likelihood criteria as part of the 
forthcoming Risk Management Policy review to ensure the methodology used to assess risks is aligned with 
Council's adopted risk appetite and tolerance settings. 

Operational Risk Tolerances 

The Statements are intentionally designed as a high-level strategic governance document. 

Operational tolerances will continue to be established through Council-approved governance mechanisms, 
including delegated authority limits, approved budgets, procurement requirements, legislative obligations, 
policies, contract approval processes and matters reserved to Council. 

The Statements do not alter these arrangements. Rather, they provide the overarching strategic framework 
within which these controls operate. 

Guidance for Managers and Risk Owners 

Following adoption, Administration will update supporting guidance to assist managers and risk owners in 
interpreting and applying the Statements. 

The guidance will incorporate the Strategic Risk Categories removed from the Statements and provide 
practical examples of how appetite and tolerance should be considered when assessing strategic, 
operational, project and emerging risks. 

Multiple Strategic Community Plan Priorities 

Testing of the proposed framework demonstrated that many strategic decisions engage multiple Strategic 
Community Plan priorities simultaneously. 

In these circumstances, different appetite and tolerance positions may apply to different aspects of the same 
proposal. 

Supporting guidance will therefore help report authors and decision-makers identify the relevant priorities 
and risk positions, providing a more complete understanding of competing opportunities, risks and trade-offs. 



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026 

Item 5.3 Page 27 

Integration with Decision-Making 

The Statements will be embedded within the City's broader governance and assurance framework. 
They will inform strategic planning, risk management activities, business planning, project governance and 
Council decision-making. 
 
Their purpose is not to replace existing controls or approval processes, but to provide a consistent 
foundation for understanding the level of risk and uncertainty Council is willing to accept in pursuing its 
strategic priorities. 

CONSULTATION/ADVERTISING 

The community has influenced the outcomes and priorities in the Strategic Community Plan through its 
development. 
 
The Statements are an internal governance and decision-making tool that establishes Council's strategic 
position on risk. While community engagement informs the Strategic Community Plan, elected members 
determine Council's risk appetite and tolerance. Accordingly, Council has not undertaken broader community 
consultation. 

LEGAL/POLICY 

The Local Government Act 1995 and associated regulations require local governments to maintain effective 
governance, oversight and risk management arrangements.  

RISK MANAGEMENT AND STRATEGIC IMPLICATIONS  

The Statements represent the next phase in the integration of strategic planning, governance, assurance 
and risk management across the organisation. They position risk management not solely as a compliance 
obligation, but as a core governance discipline that supports achieving Council's Strategic Community Plan 
(SCP) 2022 - 2032 outcomes:  
 
Innovative and Accountable 
 
Our decision-making process is consistent and transparent, and decisions are aligned to our strategic 
direction. 

SUSTAINABILITY IMPLICATIONS 

The Statements support the Sustainable Vincent Framework 2025 - 2030 and Enhanced Environment 
Strategy 2025 - 2030 by providing for a high appetite for managed risk where necessary to achieve long-term 
climate resilience, environmental stewardship and long-term sustainability outcomes. 

PUBLIC HEALTH IMPLICATIONS 

The Statements support positive Public Health Plan 2026–2031 outcomes by providing a high appetite for 
managed risk within the Enhanced Environment, Accessible City, and Connected and Healthy Community 
priorities, including initiatives that promote urban greening, climate adaptation, accessibility, active transport, 
inclusion and community wellbeing. They maintain a very low tolerance for risks that are not appropriately 
controlled and may result in serious harm, safeguarding failures, breaches of duty of care, or significant 
failures to meet health and safety obligations. 

FINANCIAL/BUDGET IMPLICATIONS: 

The Statements are not expected to create any material financial impacts. They support maintaining long-
term financial sustainability across all decisions, and a very low tolerance for financial risks that are not 
appropriately managed.  

COMMENTS: 

Nil. 
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5.4 ARIC AND ORGANISATIONAL ROMM RESULTS 

Attachments: 1. ROMM Survey Questions 2026 ⇩   
  

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee NOTES the results from the Rapid Organisational 
Maturity Model (ROMM) survey results for 2026.   

PURPOSE OF REPORT: 

To update the ARIC committee on the results from the ROMM survey for 2026  

BACKGROUND: 

The Rapid Organisational Maturity Model (ROMM) was developed in 2024 to support executive reflection 
and strategic improvement across the organisation. The ROMM survey is part of the Organisational 
Performance Program (OPP) and provides a structured approach to tracking progress in organisational 
maturity. The survey is a high-level self-assessment of organisational maturity across five key focus areas: 
 

• Leadership and Strategy 

• Organisational Capability and Performance 

• Asset and Risk Management 

• Service and Product Delivery 

• Good Governance 
 

The ROMM survey evaluates performance across 25 indicators, helping to identify strengths, gaps, and 
opportunities for improvement. It encourages alignment among executives, managers, and staff, and 
promotes a shared understanding of organisational priorities, see Attachment 1 for the list of questions 
asked. 

RESULTS: 

1. Overall average maturity 
The ARIC independent committee members rate the organisation’s overall maturity at 3.81 which is 
higher than the staff assessment of 3.23.  

 
2. ARIC ratings across all indicators, vs organisation average 
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• ARIC independent committee members rated 22 of the 25 indicators (answering ‘I don’t know’ to 
Community Engagement, Customer Experience, and Occupational Health and Safety). 

• ARIC independent committee members scores sit at or above the organisation average on nearly 
every indicator, with the exceptions of Cyber Security, Corporate Governance, and Asset 
Management, where ARIC’s independent committee members rate the organisation slightly lower 
than staff do. 

• Largest gaps: Vision and Service Delivery, where ARIC's independent committee members rating of 
5.0 sits well above the organisation's own 3.71 and 3.24 respectively. 

STRATEGIC IMPLICATIONS: 
 
This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil 
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5.5 COMPLIANCE CALENDAR REPORTING 

Attachments: 1. Compliance Calendar as at 15 October 2026 ⇩   
  

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at 
Attachment 1, and the associated reporting requirements for the 2026 calendar year. 

PURPOSE OF REPORT: 

To present the status of the 2026 Compliance Calendar for Audit, Risk and Improvement Committee noting 
and oversight. 
 

BACKGROUND: 

In June 2024, the City implemented Attain Compliance Software to support tracking and reporting of 
legislative compliance obligations. 
 
A key feature of the City’s Compliance Management Software (Attain) is the Compliance Calendar Module 
(Calendar). The Calendar identifies the City’s compliance obligations and enables them to be allocated and 
tracked through an automated workflow process to ensure all key compliance obligations are met. 
 
The Calendar provides for two types of tasks: event tasks and subtasks. 
 

• An event task is the primary task that appears in the Calendar and is used for reporting. It represents 
the highest-level compliance objective. Each event task should be assigned to only one person, who 
will be responsible for marking it as completed. 

 

• A subtask is a smaller component of an event task and does not appear in reports. Subtasks can help 
break down the event task into manageable pieces and can be assigned to different users. These 
tasks will be determined by relevant teams to assist with their processing of the event task. 

 
The status of the Compliance Calendar, including overdue items and updates on tasks in progress, will be 
reported to the Executive Management Committee on a monthly basis and as a standing item at each 
meeting of the Audit, Risk and Improvement Committee. This reporting framework provides regular executive 
oversight and periodic independent assurance over the City’s compliance position.  
 
DETAILS: 
 
The 2026 Compliance Calendar, at Attachment 1, provides the details of all items scheduled to be 
completed between 1 January 2026 and 31 December 2026. As at 15 October 2026, there are currently no 
overdue actions.  
 
COMPLIANCE PROFILE OVERVIEW  
 
The Compliance Calendar currently comprises 161 pre-defined event task templates and 8 supporting 
subtask templates across 23 separate Acts and Regulations.  
 
These obligations span governance, financial management, audit, public health, emergency management, 
workforce compliance and operational reporting requirements. The breadth of legislative coverage 
demonstrates the scale and complexity of the City’s statutory obligations and reinforces the importance of 
structured monitoring. 
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OCTOBER 2026 SNAPSHOT 
 
The below table provides a snapshot of the status of all items as at 15 October 2026. 
 

STATUS OF  ALL ITEMS 

138 115 23 0 
Total items Completed Within range Overdue 

 

STRATEGY & DEVELOPMENT  

73 60 13 0 
Total items Completed Within range Overdue 

 

COMMUNITY & BUSINESS SERVICES 

51 44 7 0 
Total items Completed Within range Overdue 

 

INFRASTRUCTURE & ENVIRONMENT  

14 11 3 0 
Total items Completed Within range Overdue 

RISK MANAGEMENT IMPLICATIONS 

Low: Monitoring and reporting of the Compliance Calendar is good corporate governance. Regular oversight 
by the Audit, Risk and Improvement Committee provides assurance over the City’s compliance position and 
supports early identification of emerging risks. 
 
STRATEGIC IMPLICATIONS: 
 
This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
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5.6 AUDITED FINANCIAL STATEMENTS AND MANAGEMENT LETTERS FOR YEAR ENDED 30 
JUNE 2026 

Attachments: 1. Audit Management Letter - Financial Audit - Confidential   
2. Audit Management Letter - Information Systems - Confidential   
3. Annual Financial Audit - Exit Report - Confidential   

4. Financial Statements as at 30 June 2026 ⇩  

5. DRAFT Audit Opinion - 30 June 2026 ⇩   
  

RECOMMENDATION: 

That the Audit, Risk and Improvement Committee: 

1. RECEIVES the: 

1.1 Auditor’s Management Letters (Financial Audit and Information System Audit) and Exit 
Report for the year ended 30 June 2026 at Attachments 1, 2 and 3; 

1.2 Audited Annual Financial Statements for the year ended 30 June 2026 at Attachment 4; 
and 

1.3 Draft Audit Opinion for the year ended 30 June 2026 at Attachment 5; and 

2. RECOMMENDS that Council adopts the Audited Annual Financial Statements for the year 
ended 30 June 2026. 

PURPOSE OF REPORT: 

To present the Audit, Risk and Improvement Committee (Committee) with the Audited Annual Financial 
Statements, Draft Audit Opinion, Management Letters for the Financial and Information Systems Audits, and 
Exit Report for the year ended 30 June 2026, and to recommend the Audited Annual Financial Statements to 
Council for adoption. 

BACKGROUND: 

The Audit, Risk and Improvement Committee Terms of Reference establish that the objective of the 
Committee is to: 
 
“provides advice and assists the Council of the City of Vincent (City) to fulfil its governance and oversight 
responsibilities in relation to financial reporting, risk management, internal controls, legislative compliance, 
ethical accountability, and the internal and external audit functions.” 
 
Section 7 of the Terms of Reference provides that the Committee advises Council, including by 
recommending actions and improvements, on matters relating to Financial Reporting and External Audit 
(OAG), Internal Audit Activities, Risk Management and Internal Control, and Ethics and Compliance. 
 
For the purpose of considering the City's Annual Financial Report and the outcomes of the external audit, 
Terms of Reference (TOR) specifically provides that the Committee is responsible for: 
 

• obtaining a briefing from the CFO on significant accounting policies and significant judgements made in 
preparing the financial statements; 

• meeting with the external auditor at least annually, prior to the auditor meeting with Council under 
Section 7.12A(2) of the Local Government Act 1995; 

• examining the Auditor's reports following receipt of the CEO's report on matters raised and determining 
whether any matters require action; 

• reviewing the CEO's report on actions taken in response to matters raised by the Auditor; 

• reviewing the City's draft annual financial report, with particular focus on: 
o accounting policies and practices; 

o changes to accounting policies and practices; 

o the process used in making significant accounting estimates; 

o significant adjustments arising from the audit process; 
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o compliance with accounting standards and other reporting requirements; and 

o significant variances from prior years; 

• considering and recommending adoption of the annual financial report to Council, including reviewing 
any significant changes arising after that recommendation but before the annual financial report is 
signed; and 

• overseeing implementation of actions arising from audits that the City is required, has stated it intends, 
or has accepted should be undertaken. 

 
In accordance with section 6.4 of the Local Government Act 1995, the City has prepared its Annual Financial 
Report (Attachment 4) for the year ended 30 June 2026. 
 
Consistent with its responsibilities under the Terms of Reference, the Committee is presented with the 
outcomes of the external audit, including the OAG Management Letters (Attachments 1 and 2), Exit Report 
(Attachment 3) and Draft Audit Opinion (Attachment 5), together with the City's Annual Financial 
Statements (Attachment 4) for review and recommendation to Council. 
 
The Audited Annual Financial Statements form part of the City’s Annual Report, which must be accepted by 
Council by absolute majority. The Annual Report will be presented at the Ordinary Council Meeting on 
17 November 2026. 

DETAILS: 

The Office of the Auditor General (OAG) has completed the audit of the City’s accounts and Annual Financial 
Statements for the year ended 30 June 2026. 
 
The audit outcomes, together with the Financial Audit Management Letter, Information Systems Audit 
Management Letter and Exit Report, are presented at Attachments 1 to 3. 
 
Representatives from the OAG will attend the Audit, Risk and Improvement Committee meeting to present 
the audit outcomes and respond to questions from Committee Members. 
 
An executive summary of the audit and financial statement outcomes is provided below: 
 
1. Audit Opinion 
 
The OAG intends to issue an unqualified audit opinion for the year ended 30 June 2026. 
 
The Draft Audit Opinion is provided at Attachment 5. 
 
An unqualified opinion indicates that the financial report is considered to fairly present the City’s financial 
position and financial performance in accordance with the applicable financial reporting framework. 
 
2. Audit Findings 
 
The audit findings for both the Financial Audit and Information Systems are shown at Attachments 1 and 2. 
 
3. Summary of Unadjusted Audit Differences 
 
There were nil unadjusted audit differences for the 2025/26 financial audit. 
 
Accordingly, there are no unadjusted audit differences requiring consideration by the Audit, Risk and 
Improvement Committee. 
 
4. Audited Annual Financial Statements (Attachment 4) 
 
The City's Financial Statements for the year ended 30 June 2026 are provided at Attachment 4. 
 
The financial statements report a net result of $10.35 million, compared with $13.67 million in 2024/25. 
After recognising a $3.71 million decrease in the asset revaluation surplus, total comprehensive income 
for 2025/26 was $6.65 million, compared with $13.91 million in the previous year. 
 



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026 

Item 5.6 Page 72 

Total comprehensive income fell by $7.26 million. The largest movement was a $7.76 million fall in capital 
grants, subsidies and contributions: 2024/25 included $3.25 million of assets received below fair value and 
$7.42 million of grant revenue released from prior-year liabilities as projects were completed. This was 
largely offset by $7.02 million of underground power service charges, recognised in full in 2025/26. 
 
The City's interests in its regional councils reduced total comprehensive income by a net $2.18 million 
compared with 2024/25: the City's share of associates' results was $2.72 million lower and its share of 
revaluation decrements $3.95 million larger, partly offset by a $4.49 million increase in profit from the sale of 
Catalina land. 
 
Statement of Comprehensive Income 
 
The Statement of Comprehensive Income by Nature or Type reports the following significant movements 
compared with 2024/25: 
 

• Rates: increased from $44.15 million to $46.39 million (+5.1%), an increase of approximately $2.24 
million, reflecting the rate increase and growth in the rating base. 

• Grants, subsidies and contributions: increased from $1.46 million to $2.93 million, reflecting a $1.05 
million increase in Commonwealth Financial Assistance Grants due to a higher brought forward 
payment and $0.49 million received under the Commonwealth Housing Support Program, partly offset 
by lower other operating grants. 

• Fees and charges: remained broadly consistent at $27.49 million, compared with $27.28 million in 
2024/25. 

• Service charges: revenue of $7.02 million was recognised in 2025/26 for the North Perth and Mount 
Hawthorn underground power project. 

• Capital grants, subsidies and contributions: decreased from $11.58 million to $3.82 million, as 
explained above. 

• Employee costs: increased from $33.61 million to $36.31 million (+8.0%), reflecting enterprise 
agreement increases, superannuation guarantee increases and staffing changes. 

• Materials and contracts: increased from $26.38 million to $29.92 million (+13.4%), mainly due to an 
increase of $2.62 million in Western Power costs for the underground power project ($1.31 million 
recognised in 2024/25). 

• Depreciation: increased from $14.55 million to $16.01 million, reflecting the higher value of the City's 
asset base and new assets capitalised during the year. 

• The City also recognised a $2.40 million net share of losses from associates, compared with a 
$0.32 million share of profit in the previous year. 

 
Statement of Financial Position 
 
At 30 June 2026, the City reported: 
 

• total assets of $482.38 million; 

• total liabilities of $24.36 million; and 

• net assets of $458.02 million, compared with $451.37 million at 30 June 2025. 
 
Cash and cash equivalents were $7.83 million, while other current financial assets, principally term deposits, 
were $42.57 million. 
 
Property, plant and equipment was $250.68 million and infrastructure assets were $159.77 million at year 
end. 
 
Reserve accounts increased from $29.93 million to $37.95 million. The financial statements show transfers 
of $10.62 million into reserves and $2.60 million from reserves during 2025/26. 
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Statement of Financial Activity 
 
The City's surplus after the imposition of general rates at 30 June 2026 was $5.05 million, compared with 
$5.10 million at 30 June 2025. The regional council results and the underground power service charge are 
largely non-cash or restricted, and do not affect the surplus carried into the 2026/27 budget. 
 
5. Significant Accounting Policies and Judgements 
 
This section provides the briefing on significant accounting policies and judgements required by the 
Committee's Terms of Reference. 
 
The preparation of the 2025/26 financial statements requires management to apply accounting policies and 
make estimates and judgements that can materially affect the amounts reported. There were no changes to 
the City's accounting policies in 2025/26. 
 
The financial statements identify critical estimates and judgements concerning the fair value measurement 
of property, plant and equipment and infrastructure; expected credit losses on financial assets; 
assets held for sale; impairment of non-financial assets; useful lives of intangible assets; and 
measurement of employee benefits. 
 
Key matters considered during preparation of the 2025/26 statements include: 
 
Impairment of receivables 
 
The City applies the expected credit loss requirements in assessing impairment of trade and other 
receivables. At 30 June 2026 the City had an impairment allowance of $80,078 against trade receivables 
and $553,733 against infringement debtors. The assessment uses historical collection experience 
together with current and forward-looking information. 
 
Impairment and valuation of assets 
 
Land, buildings and infrastructure are carried at fair value and revalued at least every five years under 
regulation 17A(4A) of the Local Government (Financial Management) Regulations 1996. They were last 
independently valued in June 2023 and are next due for revaluation by June 2028. The City's interest in 
Catalina land held as property, plant and equipment was independently valued in June 2025; its carrying 
amount was reduced by $474,792 in 2025/26 through the revaluation surplus due to a reduction in land 
available for sale. 
 
The financial statements also require assets to be assessed for indicators of impairment. Where impairment 
is identified, the applicable accounting and regulatory requirements determine whether an impairment loss or 
revaluation adjustment is required. No impairment loss was required beyond the items already recognised in 
the statements. 
 
Provision for employee entitlements 
 
Employee-related provisions totalled $6.89 million at 30 June 2026, compared with $7.00 million in the prior 
year. Long-term employee benefits are measured at the present value of expected future payments, taking 
account of factors including anticipated wage and salary levels, length of service, employee departures and 
relevant discount rates. 
 
Investments in regional councils 
 
The City accounts for its interests in Mindarie Regional Council and Catalina Regional Council using the 
equity method. 
 
For Mindarie Regional Council (MRC), the City recognised its one-twelfth interest in the audited financial 
position of the regional council. MRC recorded a $26.45 million loss and a $38.79 million revaluation 
decrement, reducing its net assets from $130.87 million to $65.62 million. The City recognised a 
$2.20 million share of the loss in the net result and a $3.23 million share of the revaluation decrement 
in other comprehensive income. The City’s carrying amount at 30 June 2026 was $5.47 million. 
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For Catalina Regional Council (CRC), the City’s carrying amount at 30 June 2026 was $4.20 million. 
CRC records the result of its land sales in members’ equity rather than in its own result, so the City 
recognises its share separately as profit from the sale of Catalina land ($7.24 million). The City received a 
distribution of $5.83 million during the year. The method is unchanged from 2024/25. 
 
Underground power service charges 
 
The full $7.02 million underground power charge was recognised as revenue in 2025/26, when it was 
imposed. Ratepayers paying by instalments owed $1.85 million at 30 June 2026. Instalments for 2026/27 to 
2028/29 are excluded from the surplus so that each year's instalment funds that year's loan repayment. 
Because the charge is recognised in a single year, service charge revenue will not recur at this level in 
2026/27. 
 
Assets held for sale 
 
Two parcels of land ($0.44 million) are classified as held for sale: a portion of Lot 33 Brisbane Street, Perth, 
where the Council-approved sale is awaiting the purchaser's subdivision, and Lot 823 (formerly 26 Brentham 
Street, Leederville). Both sales are expected in 2026/27. 
 
6. Matters disclosed rather than recognised 
 
Subsequent Event 
 
The Annual Financial Statements disclose the proposed transfer of Hostile Vehicle Mitigation assets at 
HBF Park, valued at approximately $4 million, from VenuesWest. As control of the assets had not 
transferred to the City at 30 June 2026, the matter is disclosed as a non-adjusting event after the 
reporting period. The proposed transfer will be recognised when the relevant recognition requirements are 
met. 
 
Contingent liability 
 
MRC has ongoing environmental obligations at the Tamala Park landfill. Any further liability falling to the City 
cannot be reliably measured and is disclosed as a contingent liability (Note 19). 

CONSULTATION/ADVERTISING: 

There is no legislative requirement for consultation on the preparation of the Audited Annual Financial 
Statements. 
 
The Act requires an Annual General Meeting of Electors to be held and the City’s Annual report incorporating 
the Audited Annual Financial Statements be made publicly available. 

LEGAL/POLICY: 

Local Government Act 1995 
 
Financial reporting 
 
Section 6.4 requires the City to prepare an annual financial report for the preceding financial year, in the 
manner and form prescribed, and to submit it with the City’s accounts to its auditor by 30 September 
following the financial year, or such extended time as the Minister allows. The City submitted its 2025/26 
accounts and annual financial report to the Office of the Auditor General on 21 September 2026. 
 
Audit 
 
The City’s financial audit is conducted by the Auditor General under Part 7, Division 3A of the Act. 
Section 7.12AB requires the auditor to audit the City’s accounts and annual financial report at least once in 
respect of each financial year. Under section 7.12AD, the auditor must prepare and sign a report on the 
financial audit and give it to the Mayor, the CEO and the Minister for Local Government. 
 



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 11 NOVEMBER 2026 

Item 5.6 Page 75 

Section 7.12A sets out the City’s duties in relation to the audit. The City must: 
 

• do everything in its power to assist the auditor to conduct the audit and to ensure the audit is conducted 
successfully and expeditiously (section 7.12A(1)); 

• meet with the auditor at least once in every year (section 7.12A(2)); 

• examine the audit report, determine whether any matters raised require action, and ensure that 
appropriate action is taken (section 7.12A(3)); 

• where the Independent Auditor's Report identifies significant matters, prepare a report addressing each 
matter and the action taken or intended to be taken, and give a copy to the Minister within three months 
after receiving the auditor's report (section 7.12A(4)); and 

• publish that report on the City’s official website within 14 days after giving it to the Minister 
(section 7.12A(5)). 

 
Audit, Risk and Improvement Committee 
 
Section 7.1A requires the City to establish an Audit, Risk and Improvement Committee. The Committee must 
have an independent presiding member and an independent deputy of the presiding member. Decisions of 
the Committee are made by simple majority (section 7.1CA). 
 
Annual Report 
 
The audited annual financial report and the auditor’s report form part of the City’s Annual Report (section 
5.53). Under section 5.54, Council must accept the Annual Report by absolute majority no later than 31 
December after the financial year or, if the auditor’s report is not available in time, no later than two months 
after it becomes available. 
 
Following acceptance, the CEO must give local public notice of the availability of the Annual Report (section 
5.55) and publish it on the City’s official website within 14 days (section 5.55A). The annual general meeting 
of electors must be held no more than 56 days after Council accepts the Annual Report (section 5.27). 
 
Policy 
 
The Audit, Risk and Improvement Committee Terms of Reference set out the Committee’s responsibilities for 
reviewing the annual financial report and the outcomes of the external audit, as described in the Background 
section of this report. 
 
Voting requirement: Simple majority of the Committee. Council’s acceptance of the Annual Report requires 
an absolute majority. 

RISK MANAGEMENT IMPLICATIONS 

Low:  The OAG intends to issue an unqualified audit opinion and there are no unadjusted audit differences. 
The residual risks are compliance with the statutory timeframes for accepting and publishing the Annual 
Report and any report on significant matters, and timely implementation of the actions agreed in the 
management letters. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

We engage with our community so they are involved in what we are doing and how we are meeting our 
goals. 
We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way 
possible. 
Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our 
community. 
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SUSTAINABILITY IMPLICATIONS: 

Nil. 

FINANCIAL/BUDGET IMPLICATIONS: 

The fee for the audit of the 2025/26 annual financial report is $115,000 (Note 2(b)), provided for in the City’s 
operating budget. 
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5.7 PRIVACY AND RESPONSIBLE INFORMATION SHARING (PRIS) ACTION PLAN UPDATE 

Attachments: 1. PRIS Action Plan (marked up) - Confidential   
2. PRIS Action Log - Confidential    

  

RECOMMENDATION: 

That Audit, Risk and Improvement Committee recommends to Council that it NOTES: 

1. the ongoing implementation of the City’s PRIS actions as detailed in this report; 

2. the designation of the Coordinator Information as the City's Privacy Officer by the Chief 
Executive Officer in accordance with section 151 of the Privacy and Responsible Information 
Sharing Act 2024; and 

3. the amendments made to the PRIS Action Plan as marked up at Attachment 1. 

 
PURPOSE OF REPORT: 

To provide the Audit, Risk and Improvement Committee with an update on the City’s progress in preparing 
for the Privacy and Responsible Information Sharing Act 2024 (PRIS Act), including implementation of the 
PRIS Readiness Action Plan. 
 
This report also provides assurance on the maturity of the City’s privacy governance arrangements.  

BACKGROUND: 

The PRIS Act aims to modernise and strengthen privacy protections for Western Australians by providing a 
framework for the safe and secure sharing of information across government entities and with trusted 
external parties.  

As at 20 October 2026, the majority of the substantive provisions of the PRIS Act have commenced including 
the Information Privacy Principles which came into effect on 1 July 2026. The remaining significant 
commencement relates to the notifiable information breach provisions, which commence on 1 January 2027. 

The Office of the Information Commissioner’s Guidance for IPP Entities provides practical direction on 
implementing the IPPs and managing personal information throughout its lifecycle. The guidance assists 
agencies in understanding how the new obligations apply to existing information holdings and identifying 
changes required to achieve compliance. 
 
The notifiable information breach provisions in Part 2, Division 6 of the PRIS Act will commence on 1 
January 2027. From this date, agencies will be required to notify the Information Commissioner and affected 
individuals of eligible information breaches. 
 
DETAILS: 
 
Following the update provided to the Committee in August 2026, the City continues to make progress on 
privacy actions, using the maturity-based PRIS implementation program, aligned with State guidance and 
audit expectations. 
 
Key action status updates are provided below detailing progress achieved since the Action Plan was last 
presented to the Committee. 
 

Key Action Status Progress 

Deliver Internal 
Staff Training 

Complete Branded training module delivered and tested, embedded within the 
City's annual training process. Annual refresher training took place 
in August 2026, which included this module. 

https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_48019.pdf/$FILE/Privacy%20and%20Responsible%20Information%20Sharing%20Act%202024%20-%20%5B00-a0-01%5D.pdf?OpenElement
https://www.wa.gov.au/media/159205/download?inline
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Key Action Status Progress 

Publish Collection 
Notices 

In progress Website collection notices implemented on City website, Imagine 
Vincent, Library and Beatty Park websites as of 24 April 2026.  
 
Phone collection notices implemented for Administration, Library 
and Beatty Park as of 14 July 2026.  
 
Online forms for Library updated as of 9 September 2026. 
 
Paper forms are currently being evaluated by Administration staff. 
In the interim, a collection notice has been displayed within the 
Administration reception area. 
 

Establish 
Procedures 

In progress Information Proficiency has been engaged to assist with the 
development of privacy and information management procedures 
aligned with best practice requirements.  
 
Initial documentation has been reviewed by Administration and will 
be incorporated into the City's broader framework. Further 
procedural development and refinement will continue as 
implementation activities progress. 
 

Review Agency 
Contracts 

In progress PRIS clauses have been included in the City’s Goods and/or 
Services Contract template, Purchase Order Terms and Conditions, 
and RFQ/Tender documentation. As contracts are renewed, or new 
purchases made, PRIS clauses are being included within relevant 
contracts. 
 

PRIS ACTION PLAN AND CONSOLIDATED ACTION LOG: 

The PRIS Action Plan, at Attachment 1, continues to guide the City’s readiness activities using the State’s 
Baseline PRIS Readiness Tool and maturity model. A Consolidated PRIS Action Log has been included at 
Attachment 2.  

The action log provides a complete record of actions completed, in progress or scheduled, and demonstrates 
the breadth of work undertaken by the City across governance, policy, ICT, records, procurement and 
workforce capability. 

The action log also provides a clear audit trail for: 

• maturity assessments, 

• overdue actions and mitigation strategies, and 

• alignment with the staged commencement of the PRIS Act. 

All actions currently outstanding against their original due dates continue to be actively managed, with 
demonstrable progress recorded against each.  

The remaining actions are primarily focused on procedural refinements and recordkeeping reviews, with 
completion targeted prior to the commencement of the notifiable information breach provisions on 1 January 
2027. 

MATURITY STATUS AND TARGET REVIEW: 
 
The PRIS Action Plan measures progress using the State Government's PRIS Readiness Assessment Tool, 
which applies five maturity levels: Initial, Developing, Defined, Managed and Optimised.  
 
The Plan recommended that each action item achieve Level 3 (Defined) maturity by its due date. The City 
has achieved Defined maturity for 15 of 23 readiness items (65%). The remaining eight readiness items 
required to achieve Defined maturity are currently in progress. 
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Maturity Levels 
Overdue – not 
commenced 

Overdue – 
 in progress   

Tasks 
completed 

Total 

(1) Initial 0 1 24 25 

(2) Developing 0 1 22 23 

(3) Defined 0 8 15 23 

(4) Managed 0 0 0 0 

(5) Optimised 0 0 0 0 

Grand Total 0 10 61 71 

 
With most Defined-level actions in the Action Log now complete, Administration has recently reviewed this 
maturity target against the State Government readiness framework (updated June 2025) and current Office 
of the Information Commissioner (OIC) guidance. The review confirmed that the target remains appropriate, 
as the framework is designed to establish the minimum policies and practices needed for PRIS compliance, 
which corresponds to Defined maturity. Higher-maturity activities, such as compliance controls, control 
testing and audits, are recommended but not required. 
 
Managed and Optimised actions will continue to be progressed as continuous improvement, subject to 
available resources, with priority given to those that support statutory obligations. 
 
FORMAL DESIGNATION OF PRIVACY OFFICER: 
 
Section 151 of the Privacy and Responsible Information Sharing Act 2024 (PRIS Act) came into effect 1 July 
2026 and requires the principal officer (Chief Executive Officer) of an IPP entity to designate a Privacy 
Officer, who must be either the principal officer or another senior officer of the entity. A senior officer is 
defined under the Act as an officer with managerial responsibility. 
 
The Coordinator Information meets the definition of a senior officer and has undertaken various privacy and 
information sharing functions since being nominated by the PRIS Action Group in August 2024, prior to 
commencement of section 151. 
 
At its meeting on 22 October 2026, EMC was consulted on the proposed designation of the Coordinator 
Information as the City's Privacy Officer. Following this consultation, the CEO formally designated the 
Coordinator Information as the organisation’s Privacy Officer in accordance with section 151 of the PRIS Act. 
The Information Commissioner has been advised of the Privacy Officer's name and contact details and will 
be notified of any future changes to those details. 
 
Formal designation of the City's Privacy Officer requires corresponding updates to the PRIS Action Plan to 
align roles, responsibilities and reporting arrangements with the requirements of section 151 of the PRIS Act. 
 
Proposed amendments to the PRIS Action Plan are shown marked up at Attachment 1. These amendments 
reflect the Privacy Officer's statutory responsibilities under section 151(2) of the PRIS Act and clarify roles, 
accountability and reporting arrangements for privacy governance and compliance across the City. 
 
The amendments do not alter the City's implementation approach or maturity targets but formalise 
governance arrangements required under the PRIS Act. 
 

Previous Responsibilities Revised Responsibilities 

• Support the PRIS Champion to carry out 
PRIS readiness activities as set out in the 
PRIS Action Plan. 

• Provide relevant subject matter expertise and 
undertake actions to support PRIS readiness 
activities. 

• Attend PRIS briefings and awareness 
sessions. 

• Role model the expected behaviours and 
mindsets. 

• Practice clear, consistent and transparent 
communication to build trust with staff and 
contribute to a positive culture 

• Promote and support the City's compliance with 
the PRIS Act and the Information Privacy 
Principles. 

• Act as the City's primary contact for privacy 
enquiries, complaints, and requests to access or 
correct personal information. 

• Act as the City's liaison with the Office of the 
Information Commissioner. 

• Oversee the assessment, recording and 
notification of information breaches in line with 
the Privacy and Information Breach Policy. 

• Support the completion of Privacy Impact 
Assessments where required under section 79. 
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Previous Responsibilities Revised Responsibilities 

• Provide privacy advice and subject matter 
expertise to staff across the organisation. 

• Monitor privacy compliance and report to the 
PRIS Champion (Executive Manager ICT) and 
EMC. 

• Support the PRIS Champion to deliver the PRIS 
Action Plan. 

 
 
 
RISK MANAGEMENT IMPLICATIONS: 

Medium: Failure to comply with the Privacy and Responsible Information Sharing Act 2024 may result in 
privacy breaches, reputational damage, regulatory scrutiny and reduced public confidence. The 
implementation of the PRIS Action Plan assists in mitigating these risks and improving organisational 
maturity. 
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6 GENERAL BUSINESS  

7 CONFIDENTIAL ITEMS/MATTERS FOR WHICH THE MEETING MAY BE 
CLOSED  

7.1 CONFIDENTIAL REPORT – REVIEW OF THE CITY'S CORPORATE RISKS REGISTER 

 
The Chief Executive Officer is of the opinion that this report is of a confidential nature as it contains information 
concerning:  
 
Local Government Act 1995 - Section 5.23(4)(e):  
Information the making public of which would be likely to endanger the security (including cyber-security) of 
any of the local government's property or operations.  
 
Confidential reports are provided separately to Council Members, the Chief Executive Officer and Directors. In 
accordance with the legislation, confidential reports are to be kept confidential until determined by the Council 
to be released for public information.  
 
At the conclusion of these matters, the Council may wish to make some details available to the public.  
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7.2 CONFIDENTIAL REPORT – REVIEW OF THE CITY'S AUDIT LOG AND YEAR 3 INTERNAL 
AUDIT PROGRAM PROGRESS REPORT 

 
The Chief Executive Officer is of the opinion that this report is of a confidential nature as it contains information 
concerning:  
 
Local Government Act 1995 - Section 5.23(4)(e):  
Information the making public of which would be likely to endanger the security (including cyber-security) of 
any of the local government's property or operations.  
 
Confidential reports are provided separately to Council Members, the Chief Executive Officer and Directors. In 
accordance with the legislation, confidential reports are to be kept confidential until determined by the Council 
to be released for public information.  
 
At the conclusion of these matters, the Council may wish to make some details available to the public.  
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8 NEXT MEETING  

9 CLOSURE  
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