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INTRODUCTION AND WELCOME

iThe City of Vincent would Iike to acknowledge th
people of the Noongar nation and pay our respects to Elders pastandpr esent 0.

APOLOGIES / MEMBERS ON LEAVE OF ABSENCE
Nil
DECLARATIONS OF INTEREST

CONFIRMATION OF MINUTES

Audit, Risk and Improvement Committee - 12 November 2025
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5 BUSINESS ARISING

51 AUDIT, RISK AND IMPROVEMENT COMMITTEE 1 LEGISLATIVE REFORMS AND TERMS OF
REFERENCE UPDATE

Attachments: 1. Audit Risk Improvement Committee Terms of Reference £

RECOMMENDATION:
That the Audit and Risk Committee:
1. RECOMMEND to Council that it:

1.1 NOTES the legislative changes relating to Audit, Risk and Improvement Committees
(ARICs) and the Local Government Inspector

1.2 APPROVES the updated Audit Risk and Improvement Committee Terms of Reference at
Attachment 1.

2. NOTES the requirement to appoint an independent Deputy of the Presiding Member under
section 7.1B of the Local Government Act 1995 prior to 30 June 2026, and PROVIDES ADVICE to
Council on the preferred approach to implementing this requirement.
PURPOSE OF REPORT:
This report:
1 Explains the transition from Audit and Risk Committees to Audit, Risk and Improvement Committees

(ARICs) effective 1 January 2026.
1 Outlines the requirement to appoint an independent Deputy of the Presiding Member under section

7.1B.
1 Explains the new requirement for ARIC meetings to be open to the public.
1T Seeks the Committeebs recommendation to Council reg
approach to appointing the required Deputy.
For reference, the Departmentbés Fact Sheet on the refor

https://www.dlgsc.wa.gov.au/department/publications/publication/fact-sheet-reforms-to-governance-and-
committees

BACKGROUND:

The Local Government Amendment Act 2024 amended the Local Government Act 1995 (Act) with effect from
1 January 2026.

Relevant reforms include:

1 Establishment of Audit, Risk and Improvement Committees (ARICs) under section 7.1A.

1 A requirement to appoint a Deputy of the Presiding Member under section 7.1B.

1 Strengthened transparency provisions applying to council and committee meetings under section 5.23.
T Establishment of the Local Government Inspector.

Transitional Provisions

Schedule 9.3 clause 69 of the Act provides transitional arrangements. Where an audit committee was in
existence i mmediately before 1 January 2026, that c¢commi
Risk and Improvement Committee from amendment day.

The Cityods Audit and Risk Committee transitioned to an
The City now has until 30 June 2026 to ensure its ARIC structure complies with the amended membership
requirements.
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DETAILS:

Independent Membership Structure (Pre  -Reform Position)

Prior to 1 January 2026, the Cityods Audit

The City currently has three independent external members appointed under section 5.10:
1 One Independent Presiding Member (appointed under section 5.12(1));
1 One Independent Deputy Presiding Member (appointed under section 5.12(2)); and
1 One additional Independent Committee Member.

All three are standing committee members and attend meetings unless unavailable.

Importantly:
1 The Deputy Presiding Member is currently a full committee member.

and

Ri sk

1 The Committee has not been delegated any local government power or duty by Council. It provides

advice and recommendations to Council.
What the Act Now Requires

1. Independent Presiding Member (unchanged in substance)

Section 7.1A(3) requires that the Presiding Member of an ARIC must not be a council member of any

local government.
The City is compliant with this requirement.

2. Deputy of the Presiding Member (NEW mandatory requirement)
Section 7.1B(1) provides:

A local government must appoint a person under section 5.11A to be a deputy of the presiding member

of the audit, risk and improvement committee.
Section 5.11A provides for the appointment of a deputy committee member.

Advice received from LGIRS confirms:

1 A person appointed under section 5.11A as Deputy of the Presiding Member cannot

simultaneously hold appointment as a committee member under section 5.10.
The Deputy of the Presiding Member is a separate statutory office.

1
1 The Deputy only performs functions when the Presiding Member is unable to do so.
i The Deputy of the Presiding Member takes precedence in presiding if the Presiding Member is

absent.

Accordingly, the City must appoint an additional independent person under section 5.11A.

This is different from the Cityés current

section 5.10 as full committee members.

This structural change has practical governance implications.

Under the Cityb6s current model, all/l independent
meetings regularly and maintain continuity of knowledge regarding audit findings, risk themes and

organisational context.

By contrast, a Deputy appointed under section 5.11A does not attend meetings unless the Presiding
Member is unavailable. While this model satisfies the statutory requirement, it means that, in
circumstances where the Presiding Member is unexpectedly absent, the person presiding may not have

had recent exposure to the Committeeds

This represents a change from the Cityods

determining how best to implement the section 7.1B requirement.

di scussi

current
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3. Deputy Presiding Member (optional)
Section 5.12(2) allows Council to appoint a Deputy Presiding Member.
Section 7.1A(4) provides that if appointed, that person must not be a council member of any local
government.
This role remains discretionary.
The City currently has a Deputy Presiding Member who is a full committee member.

Why This Structure Exists

The Department of Local Government, Industry Regulation and Safety (LGIRS) has advised that the policy
intention of this structure was to balance the need for independent members in audit, risk and improvement
committees with the burden on local governments to source and fund these members.

LGIRS advised:

iThe intention was to balance the need for independent
with the burden on local governments to source and fund these members. Therefore, local governments are

only required to source and fund one independent member to attend all meetings as the presiding member,

and one independent member to attend in the presiding 1

The effect of section 7.1B is therefore that:
1 Every local government must appoint and fund one independent Presiding Member who attends alll
meetings; and
1 Must appoint one independent Deputy of the Presiding Member under section 5.11A who attends only
when the Presiding Member is unavailable.

LGIRS has confirmed that:
1 A person appointed under section 5.11A as Deputy of the Presiding Member cannot simultaneously
hold appointment as a committee member under section 5.10.
1 The Deputy of the Presiding Member is only entitled to be paid when required to attend in the
absence of the Presiding Member.
1 The City may invite the Deputy of the Presiding Member to attend meetings as an observer; however,
they are not entitled to sitting fees unless formally deputising.

LGIRS has further confirmed the presiding hierarchy as follows:
1. If the Presiding Member is unavailable, the Deputy of the Presiding Member (appointed under section
7.1B) must preside.
2. If the Deputy of the Presiding Member is also unavailable, the Deputy Presiding Member (if appointed
under section 5.12(2)) may preside.
3. Situations where Athere is no deputy
under section 7.1B is unable to atte

to the presidi
nd the meeting

Accordingly, where a local government already has multiple independent committee members (as is currently
the case at the City), one of those existing members cannot also be appointed as the Deputy under section
7.1B. An additional independent appointment is therefore required to achieve compliance.

Implementation Options i Appointment of Deputy of the Presiding Member
To achieve compliance with section 7.1B prior to 30 June 2026, Council must appoint a Deputy of the
Presiding Member under section 5.11A.

The Committee is requested to provide advice to Council on the preferred approach to implementation.
Option 1 T Appoint an Additional Independent Deputy (Maintain Existing Structure -
recommended)

Council recruits and appoints an additional independent person under section 5.11A as Deputy of the
Presiding Member.

Under this model:

1 The existing three independent members remain appointed under section 5.10.

1 The Deputy appointed under section 5.11A is not a committee member.

1 The Deputy attends meetings only when the Presiding Member is unavailable.

1 The Deputy may attend meetings as an observer if invited but is only entitled to sitting fees when

formally deputising.

This option mai nt ai n-snembbrédefendent siractue and voiing tapacity.r e e
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Administration is confident that a suitable independent candidate could be identified should Council
resolve to appoint an additional Deputy under section 5.11A.

Option 2 T Reconfigure Existing Independent Membership

An existing independent committee member resigns their section 5.10 appointment and is reappointed
under section 5.11A as Deputy of the Presiding Member.

Under this model:

i The number of standing independent committee members reduces.

1 The Deputy would attend as a voting member only when deputising.

1 The Deputy may attend meetings as an observer but would not be entitled to sitting fees unless
deputising.

This option satisfies the statutory requirement but reduces standing independent participation and may
affect continuity of oversight.

Admini stration notes the continuity considerations out|l
Council on the preferred approach

Open Meeting Requirement i Legislative Amendment

Prior to 1 January 2026, section 5.23(1) of the (Act) provided that the following meetings were to be open to
members of the public:

9 All council meetings; and
1 All meetings of any committee to which a local government power or duty had been delegated.

The Citybs Audit and Risk Committee was not del egated
Accordingly, under the previous version of section 5.23, it was not required to meet in open session.

The Local Government Amendment Act 2024 amended section 5.23 with effect from 1 January 2026. The
reference to committeesit o whi ch a | ocal government wasmmeavedor duty |

Section 5.23(1) now provides that meetings of a council or a committee are to be open to members of the
public, subject to the permitted grounds for closure set out in section 5.23(2)i (4).

As a result of this amendment:

i Audit, Risk and Improvement Committee meetings must now be open to the public;
1 Confidential matters may still be considered in closed session in accordance with section 5.23; and
1 Any decision to close part of a meeting must be made in open session and recorded in the minutes,

including the reason for closure.

Accordingly, ARIC meetings will be convened as open meetings, with confidential items managed in
accordance with the Act.

ARIC Role and Functional Changes Under the 2026 Reforms

While the most visible change relates to membership structure, the 1 January 2026 reforms also clarified and
strengthened the statutory functions of Audit, Risk and Improvement Committees under section 7.1A of the
Act and regulation 16 of the Local Government (Audit) Regulations 1996.

The amendments place increased emphasis on:

T Independent assurance;

1 Oversight of risk and internal control systems;

1 Monitoring implementation of audit recommendations; and
1 Recommending improvements to Council.

What the City Already Had in Place
The City 6lsrmsokReferernce(foR) already substantially aligned with the intent of regulation 16. In
particular:

1 Section 7 of the ToR already provides that the Committee advises Council on financial reporting,
internal audit, risk management, internal control, ethics and compliance
1 Annexure 1 already includes detailed responsibilities in relation to:

Iltem 5.1 Page 9
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0 Reviewing the OAG audit plan and audit reports;
0 Reviewing the CEO6s response to audit findings,;
0 Overseeing implementation of audit recommendations;
0 Reviewing the Corporate Risk Register;
0 Reviewing risk management processes and business continuity planning; and
0 Reviewing the Compliance Audit Return
1 Section 8 of the ToR confirms that Council has not delegated any of its powers or duties to the
Committee
Accordingly, the Committeebds advisory and oversight rol

on audit, risk and improvement.

What the Reforms Clarify or Strengthen
The amended regulation 16 now makes it explicit that an ARIC must:

i Receive and review reports on Part 7 audits and compliance audits;

i Recommend to Counci l i mprovements to the |l ocal gover
financial management, legislative compliance and risk management; and

i Review the implementation of required actions arising from audits and regulatory reviews.

While the Cityds ToR already contemplated review and r ¢

Attachment 1):

i Expressly references recommending improvements to Council;

i Clarifies oversight of implementation of audit actions;

i Updates terminology to reflect AAudit, Ri sk and | mpr

i Aligns references to current legislation and regulatory naming.

These amendments are | argely clarificatory rather than

model.

No Change to Advisory Status
Importantly, the reforms do not require the Committee to exercise delegated authority.

The Committee remains:

i A formally appointed committee of Council;
T Advisory in nature; and
i Responsible for making recommendations to Council.

Council continues to retain decision-making authority.

Payment to Independent Committee Members (Section 10)

From 1 January 2026, the Salaries and Allowances Tribunal issued a new determination, Local Government
Chief Executive Officers and Elected Council Members Determination No 1 of 2025 (Part 6) which significantly
increased the maximum allowable sitting fee for independent Audit, Risk and Improvement Committee
members.

Independent members at the City of Vincent currently receive a sitting fee of $450 per meeting. Under the new
determination, the maximum permissible amount is substantially higher.

Administration is currently benchmarking sitting fee arrangements across comparable inner-metropolitan local
governments and reviewing potential remuneration models. This includes consideration of whether a tiered
structure may be appropriate to reflect differing responsibilities, such as:

1 Presiding Member (Chair);
1 Deputy Presiding Member; and
1 Independent Committee Member.

Any proposed adjustment to sitting fees will be brought forward to Council for determination, subject to budget
provision and within the limits set by the Tribunal.

The Terms of Reference have therefore been amended to 1
permi ssible amounto and instead provide that sitting fe

Iltem 5.1 Page 10
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Summary and Next Steps

In summary, the 1 January 2026 reforms result in:

1 The automatic transition of the Cityés Audit and Ri s
Committee (ARIC);

1 A new mandatory requirement to appoint an independent Deputy of the Presiding Member under
section 7.1B;

1 A requirement for ARIC meetings to be open to the public under amended section 5.23; and

1 Clarification and strengthening of the Committeeds s

Regulations.

The Citybds existing Terms of Reference already substant
improvement functions.

Under the transitional provisions in Schedule 9.3 of the Act, the City has until 30 June 2026 to ensure full
compliance with the amended membership requirements.

The updated Terms of Reference at Attachment 1 reflect:

The Committeebs revised statutory name;
The clarified and strengthened functions under regulation 16;

The open meeting requirements under section 5.23; and

Updated provisions regarding sitting fees.

1
1
1
1
The Committee is therefore requested to:

i Recommend to Council approval of the updated Terms of Reference; and

i Provide advice to Council on the preferred approach to appointing the required Deputy of the Presiding

Member prior to 30 June 2026

Further amendments to the membership provisions of the Terms of Reference will be brought forward once
Council determines the preferred approach to appointing the Deputy under section 7.1B.

RISK MANAGEMENT IMPLICATIONS

The proposed approach supports regulatory assurance and governance continuity. The risk associated with

Counci | noting and approving the information i s assess:¢
adopted very low risk appetite for regulation breaches.

STRATEGIC IMPLICATIONS:

This report supports effective accountabilityi203nsi ster
particularly in relation to decision-making that is consistent and transparent.

FINANCIAL/BUDGET IMPLICATIONS:

No financial implications.

Item 5.1 Page 11
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ol
ra -‘%" CITY OF VINCENT

AUDIT, AND-RISK AND
IMPROVEMENT COMMITTEE

TERMS OF REFERENCE
1. OBJECTIVES

The Audit, and Risk and Improvement Committee (Committee) provides advice and assists the Council of the
City of Vincent (City) to fulfil its governance and oversight responsibilities in relation to financial reporting, risk
management, internal controls, legislative compliance, ethical accountability, and the internal and external audit
functions,

2. POWERS

. The role of the Committee is prescribed by the Local Government Act 1995 and Local Government {Audit)
Regulations 1996.

. The Committee is to report to Council and provide appropriate advice and recommendations on matters
relevant to its terms of reference. This is in order to facilitate informed decision-making by Council in
relation to the legislative functions and duties of the local government.

. The Committee is a formally appointed committee of the Council and is responsible to the Council.

. The Committee does not have executive powers or authority to implement actions in areas over which the
CEO has legislative responsibility and does not have any delegated financial responsibility.

. The Committee does not have any management functions and cannot involve itself in management

processes or procedures.
3. MEMBERSHIP

. The Committee shall comprise up to seven members, consisting of:
o up to three external independent members; and
o Council Members from the City. At least three members and the majority of the Committee
members are to be Council Members.
. External independent members will be selected based on the following criteria:
a a demonstrated high level of expertise and knowledge in financial management, reporting,
governance, and audit; and
o relevant skills and experience in providing independent expert advice.
. An external independent member willbe-a-personis not a council member of any local government, with
has no operating responsibilities with the City, norwill-that persenand does not provide paid services to
the City either directly or indirectly.

. Appointments of external independent persons will be made following a public advertisement. The
evaluation of potential members will be reviewed by the CEO and appointments will be approved by
Council.

. Council may terminate the appointment of any member prior to the expiry of his/her term, if:

o the Chairperson considers that the member is not making a positive contribution to the
Ceommittee; or
o the member is found to be in breach of the City's Code of Conduct or a serious contravention of
the Local Government Act 1995; or
o a member’s conduct, action or comments brings the City of Vincent into disrepute.
. The City will provide new members with an induction

Page 1of 6
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AUDIT, AND-RISK AND
IMPROVEMENT COMMITTEE

. The CEO will appoint a Chief Audit Executive (CAE) to be responsible for internal audit and
communication with the Audit Committee. The CAE must be independent of management of the financial
functions. The CAE is not a member of the Audit- Committee. The CAE has the following functions:

o communicates with the Audit Committee;
o] manages the induction of new members and any training during the membership term;;
o provides refresher training to the Committee on the Local Government Act 1995 and key

legislation impacting the City; —
o facilitates an annual briefing to the Committee by the CEOQ on City's Strategy, progress of key
initiatives, and external events impacting the City (e.g., new regulation, macro-economic factors,

etc.);
o oversees the internal audit program and provides updates to the Audi-Committee;
o prepares a forward agenda for the Audit Committee meetings each year; and
o provides updates on any external or performance audits or emerging issues.

. The CAE, CEO and any other staff as requested by the CAE will attend meetings to provide advice and
guidance to the Ccommittee, however the CAE, CEO and any other staff are not members of the

Committee.

. The City shall provide secretarial and administrative support to the Committee.

. Membership shall be for a period of up to two years terminating on the day of the Ordinary Council
elections.

. Members will be eligible for reappointment.

. Members will be entitled to receive reimbursement of reasonable expenses.

. Members will be provided with appropriate training and professional development to be determined by the

Committee and provided that adequate funds are available in the Council budget for this purpose.
. Members will annually acknowledge the City's Code of Conduct.

4. CHAIRPERSON

. The position of Chairperson shall be appointed by a vote of the Committee following a call for
nominations for the position;

. The Chairperson shall be appointed for a period of not more than two years, after which a new process of
appointment shall occur;

. A Chairperson may be reappointed; and

. The Chairperson shall not be the Mayor or a Council Member of any local government.

. The Committee may appoint a Geuncil-Member-as-deputy Chairperson to serve in the absence of the
Chairperson. The deputy Chairperson must not be a Council Member of any local government. The
deputy Chairperson shall be appointed for a period of not more than two years, after which a new process
of appointment shall occur. A deputy Chairperson may be reappointed.

. The Chairperson shall facilitate an annual self-assessment of the Committee's performance.

5. MEETINGS

. The Committee shall meet approximately every three months and more regularly as required at the
discretion of the Chairperson.
. An annual forward agenda will be prepared and approved by the Committee each year to govern the
matters to be discussed at each meeting.
. The agenda for each meeting will be provided to the Committee members one week prior to the meeting.
Page 2of 6
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IMPROVEMENT COMMITTEE

. A quorum will be in accordance with section 5.19(1) of the Local Government Act 1995 which is at least
50% of the number of offices (whether vacant or not) of members of the committee and will include,
where possible, at least one external independent member. The guorum must be in place at all times
during the meeting.

. Decisions of the Committee are to be made by a simple majority.
. Meetings of the Committee are to be open to members of the public in accordance with section 5.23 of
the Local Government Act 1995 The Committee may resolve to close part of a meeting in accordance

with section 5.23(2)—=(4), with reasons recorded in the minutes.

6. REPORTING

. Reports and recommendations of each Commitiee meeting shall be presented to the next ordinary
meeting of the Council.

7. DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Committee will be to advise the Council,_including by recommending
actions and improvements, on all matters relating to:

. Financial Reporting & External Audit (OAG)

. Internal Audit Activities
. Risk Management and Internal Control
- Ethics and Compliance

In addition, the Committee will respond to requests from Council for advice that are within the parameters of the
committee's terms of reference.

Detailed Duties and Responsibilities are set out in Annexure 1.

8. DELEGATED AUTHORITY

In accordance with section 7.1B of the Local Government Act 1995, the only powers and duties
that can be delegated to a committee are any of the powers and duties of the local government
under Part 7 of the Act; that is, those relating to audit. The Committee cannot on-delegate the
powers and dulies delegated to it.

Council has not delegated any of its powers or dulies to the Audit Committee.
9. BI-ANNUAL REVIEW OF THE AUDIT COMMITTEE TERMS OF REFERENCE
The Committee will ensure that this Terms of Reference complies with relevant legislative and

regulatory requirements and will propose amendments when necessary to ensure that it accurately
reflects the Committee's current role and responsibilities.

Page 3of 6
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The Committee will review this Terms of Reference bi-annually at the first meeting of the calendar
year, following each ordinary local government election, to align with the appointment of new
Committee members,

10. PAYMENT TO INDEPENDENT COMMITTEE MEMBERS

Payment to Independent Committee Members remains subject to Council discretion and budget provision
shallbe-the-maximum-permissibleameounrtin accordance with Section 5.100 of the Local Government Act
1985:
5.100 Fees paid and expenses reimbursed to committee members:
(2) A committee member who attends a meeting of the committee is entitled to be paid —

{a)  the fee determined* for attending a committee meeting; or

(b}  ifthe local government has set a fee within the range determined for committee meeting

attendance fees — that fee.
*determined means determined by the Salaries and Allowances Tribunal under the Salaries and Allowances
Act 1975 section 7B.
Page 4 of 6
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IMPROVEMENT COMMITTEE

ANNEXURE 1: DETAILED DUTIES AND RESPONSIBILITIES OF THE COMMITTEE

This Annexure should be read in conjunction with Section 7: Duties and Responsibilities in the Committee’s
terms of reference:

Financial Reporting & External Audit (OAG)

. Review the OAG's audit plan (audit planning memarandum) including view of significant accounts
and fraud risk.

. Facilitate liaison between the internal and external auditor to promote compatibility, to the extent
appropriate, between their audit programs.

= Obtain a briefing by CFO of significant accounting policies and significant judgements made in
preparing the financial statements.

o Meet with the external auditor at least ance in each year, prior to the auditor meeting with Council

in accordance with section 7.12(A)(2) of the Local Governmment Act 1995, to ensure that:
o The external auditor is supported in carrying out his or her other duties under the
Local Government Act 1995; and
o the audit is conducted successfully and expeditiously.
. Review the report prepared by the CEQ on any actions taken in respect of any matters raised in
the report of the auditor and presenting the report to Council for adoption prior to the end of the

next financial year or six months after the last report prepared by the auditor is received,
whichever is the latest in time.

. Examine the reports of the auditor after receiving a report from the CEO on the matters and:
o determine if any matters raised require action to be taken by the local government; and
) ensure that appropriate action is taken in respect of those matters.

. Review the local government's draft annual financial report, focusing on:

accounting policies and practices

changes to accounting policies and practices

the process used in making significant accounting estimates

significant adjustments to the financial report (if any) arising from the audit process

compliance with accounting standards and other reporting requirements.

significant variances from prior years.

. Consider and recommend adoption of the annual financial report to Council. Review any
significant changes that may arise subsequent to any such recommendation but before the annual
financial report is signed.

. Oversee the implementation of any action arising from an audit that the City is required to take; or
has stated it has taken or intends to take; or has accepted should be taken.

O 00 30O

Intermal Audit Activities

. Recommend to Council
o the appointment of the internal audit service provider - where this is sourced externally and not
conducted in-house.
o the internal audit plan along with aspects of coordination with the external auditor's plan and those
of other assurance providers.
o any changes to the proposed annual internal audit plan

o the internal audit program along with any changes to the internal audit program

Page 5 of 6
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Review the level of resources allocated to internal audit and the scope of its authority.

Review of the internal audit activities, progress against the plan, and internal audit reports issued

during the period
Review and recommend changes (if any) to the internal audit program.
Review the appropriateness of special internal audit assignments undertaken by internal audit at
the request of Council or CEO.
Review reports of internal audits, monitor the implementation of recommendations made by the
audit and review the extent to which Council and management reacts to matters raised. -

Meet with the internal audit service provider every six months.
Provide feedback on the performance of the internal audit service provider to Council and the
CAE.

Risk Management and Internal conirol

Review the City's Corporate Risk Register.

Review of the City's risk management processes and activities (including Risk Management
Policy and Appetite Statements).

Review business continuity planning arrangements for the City including whether business
continuity and disaster recovery plans have been periodically reviewed and tested.

Ethics and Compliance

Review the City's response to Public Sector Commission Integrity Surveys.
Review adequacy of procedures for the confidential, anonymous submission by employees
regarding possible fraud or irregularities.

Review the City's fraud risk management programs and plans.

Review the status of any fraud investigation reports.

To moenitor and advise the CEO when the CEO is carrying out functions in relation to a review
under Local Government (Audif) Regulations 1996 regulation 17(1) and the Local Government
(Financial Management) Regulations 1996 regulation 5(2)(c);

Review the City's annual Compliance Audit Return and report to the Council the results of that
review.

Page 6 of 6
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OFFICE USE ONLY

Document Control

Initial Council Adoption 15/09/2020 - D20/165439
Reviewed by Audit -COmmitteeCommittee 07/12/2023, Approved by Council

Reviewed / Amended 12/12/2023. Reviewed by Audit, Risk and Improvement Committee on
25/02/2026, Approved by Council XX/XX/2026
MNext Review Date 2025 As required by legislation

Document Responsibilities

Responsible Officer Executive Manager Corporate Strategy and Governance

Compliance Requirements

Local Government Act 1995

Legislation Local Government (Administration) Regulations 1996
Department of Local Government_Industry Requlation -Spert-and
SatolyCullorab-ndustres Locad

Industry Geovernment Operational Guidelines

MNumber 9 Audit in L ocal Government The Office of the Auditor General
(OAG) - Audit Committees — Better Practice Guide

Page 7 of 6
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5.2 AUDIT AND RISK COMMITTEE - ACTION REGISTER AND 2026 FORWARD AGENDA

Attachments: 1. Audit Committee Forward Agenda 2026 g
2. Action Register g

RECOMMENDATION:
That the Audit and Risk Committee:

1. RECOMMENDS to Council thatit NOTES the 2026 Audit and Risk Committee Forward Agenda
at Attachment 1; and

2. NOTES the status of the Audit and Risk Committee Action Register at Attachment 2.
PURPOSE OF REPORT:

To seek approval of the proposed Audit and Risk Committee Forward Agenda for 2026, at Attachment 1 ,
and to provide an update on the status of all action items arising from Audit and Risk Committee meetings.

BACKGROUND:
The Office of the Auditor General (OAG) tabled the Audit Committees 8 Better Practice Guide (Guide) in

Parliament on 25 June 2020. The Guide includes better practice principles, a compilation of templates and
checklists which can be used to help develop effective audit committees.

Tool 6 of the Guide provides an example of an annual work plan for audit committees to help schedule

activities across the year. The Audit Committee Forward Agenda (Agenda), at Attachment 1 , has been
prepared with consideration of the Better Practice Gui
legislative reporting cycles.

Principle 4.4 of the Guide recommends that action items arising from committee meetings be included as a

standing agenda item to report on their status. Consistent with this approach, the Committee requested the

inclusion of a standing action register at its 3 September 2025 meeting. A copy of this register is provided at

Attachment 2.

DETAILS:

Attachment 1 T Audit and Risk Committee Forward Agenda

The Agenda is a O6lived document developed in consultat
performance, monitoring and/or reporting requirements arise. The Agenda will be included, for noting, as an

item of general business at each Audit and Risk Committee meeting.

The attached Agenda has been prepared with considerat:i
business planning and legislative reporting cycles. Confirmed dates for each meeting will be incorporated

into the Agenda following Council approval at its Ordinary Meeting on 11 November 2025.

The following items have been deferred from the 2025 agenda and/or are proposed for inclusion in the
2026 agenda.

Updated / Additional Items:

Presentation of the Compliance Audit Return (CAR) Report

The Local Government Inspector announced the deadline for submitting the CAR for the period of 1 January
to 31 December 2025 has been deferred until 30 September 2026. The report has been re-scheduled for
presentation to the Audit and Risk Committee on 11 November 2026.

Compliance Calendar Reporting

To strengthen oversight of the Cityés compliance oblig
Committee on a quarterly basis.
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Privacy and Responsible Information Sharing (PRIS) Readiness Action Plan

In preparation for the incoming provisions of the PRIS Act 2024, updates on the status of the PRIS
Readiness Action Plan have been added as a standing item.

Attachment 2 T Audit and Risk Committee Action Register

The Audit and Risk Committee Action Register (Register
Committee meetings from 27 June 2024 to date. Progress is monitored, with Administration providing
comments outlining the reason for any delays.

As of 30 January 2026, 25 of 46 actions are completed with 22 in progress. Eight are scheduled to be
completed at the 25 February meeting, including:

Cybersecurity Testing 1 recording of remediation actions in Audit Log

Cybersecurity Training Update

Overview of the Privacy & Responsible Information Sharing Action Plan

Draft Ageing Workforce Plan

Finance risks (inherent ratings at medium and above) 7 detection mechanisms

RiskID1T Al i gnment of contracted services to Citybds val
Risk ID MFR3 T Re-assessment of post-mitigation risk rating

Scheduling of Corporate Risk Register deep dives for 2026

=4 =4 -4 _a_a_9_9_9

LEGAL/POLICY:

In accordance with the Audit Committee Terms of Reference, an annual forward agenda is to be prepared
and approved by the Committee each year to govern the matters to be discussed at each meeting.

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to approve the Audit Committee Forward Agenda. Development and approval
of a forward agenda is in accordance with the Audit Committee Terms of Reference and OAG Guide.

STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic ®@mmunity Plane2022-20827 6 s

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.
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Audit Committee Forward Agenda 2026

Standing Items 25 February 2026 March (no meeting scheduled)

« Review and update of Audit Committee Forward Agenda 2026 +  Training and professional development session determined by Committee Chair
*  Update on progress of action items arising from past meetings + Committee to determine and request three deep dives to be undertaken on the City's
* Review Audit Log - internal & external audit recommendations Corporate Risk Register within the next 12 month period.
*  Review of the internal audit activities, progress against plan, and internal audit e  Entry Meeting - OAG
reports issued during the period ‘ » Briefing by CEO on the City's Strategy, progress of key initiatives, and external events
*  Review of the City’s Corporate Risk Register impacting the City (e.g., new regulation, macro-economic factors, etc.)
. Brefing by CAE on performance audits or OAG reports carried out for the slate . Review 0’ Draft Ageing Workforce Plan
govemment or other LGAs along with any action pfans put in piace by the City . P ] 2 ! Q !- A !! B { [§ eg] ” t
. 1] r R in
+  Privacy and Responsible Information Sharing Readiness Action Plan Update Note: Reports and recommendations to March 2026 OMC

April (no meeting scheduled) 27 May 2026 June (no meeting scheduled)

Meet privately with the external auditor (OAG) without management present to discuss

any matters deemed appropriate

*  Meet privately (without management present) with the CAE to discuss any matters
deemed appropriate

«  Briefing by CEO on the City’s Strategy. progress of key initiatives, and extemai events
impacting the City (e.g., new regulation, macro-economic factors, etc.)

. Review of Risk Appetite and Tolerance Statements

. Note the City's subm n 1o the Public Sector Commission's Integrity and Conduct

Annual Collection (E

Note: Reports and recommendations June 2026 OMC

July (no meeting scheduled) ’ 26 August 2026 ‘ September

no meetinﬁgrschedulgd)r

Annual acknowledgement of the City's Code of conduct, evaluation of member

independence & committee performance.

*  Results of the ARC Seif-Assessment and key improvement areas

* Internal auditor in camera sessions

« Review adequacy of procedures for the confidential, anonymous submission by employees
regarding possible fraud or irreguiarities

«  Presentation of Compliance Audit Return (CAR) report

Note: Reports and recommendations to September 2026 OMC
October (no meeting scheduled) 11 November 2026 December (no meeting scheduled)

Exit Meeting - OAG

. Annual financial report for year end 30 June 2026

e Meet privately (without management present) with the CAE to discuss any matters
deemed appropriate. Meet privately with the internal audit service provider every six
months

e Briefing by CEO on the City's Strategy, progress of key initiatives, and external events
impacting the City (e.g., new regulation, macro-economic factors, etc.)

Note: Reports and recommendations to December 2026 OMC

Note: The Local Government Inspector announced the deadline for submitting the CAR for the period
of 1 January to 31 December 2025 has been defs ntif 30 termber 2026.

CATEGORIES:

Committee Operations

Financial Reporting & External Audit (OAG)
Internal Audit Activities

Risk Management & Internal Control

Ethics and Compliance

Other Matters

OMPRUN A

D25/14626
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Audit and Risk Committee Action Register

fcommencing 27 June 2024)

Item Meeting Date Agenda Report ltem Resolution Action Item Responsible Officer Directorate Comments Action Status Due Date Overdue by

ACTION: Administration to present the Privacy and
MONTHLY REVIEW OF THE  Responsible Information Sharing Action Plan, including
5.6 12/11/2025  CITY'S CORPORATE RISK activities supporting the development of a draft Privacy ["EMCS&G","EMI&CT"] CEDQ To be presented at the 25 February 2026 ARC meeting. In Progress 25/02/2026 Mot overdue
REGISTER Policy, in preparation for the incoming provisions of
the Privacy and Responsible Information Sharing Act 2024

ACTION: The Committee requested that two deep dives from

MONTHLY REVIEW OF THE the corposate risk register be scheduled for
56 12/11/2025 :;T;I':Tl:t:RFOMTE RISK 2026, with members to confirm their preferences at the ["EMCS&GT] CEQ To be presented at the 25 February 2026 ARC meeting. In Progress 2510272026 Not overdue
February meeting.
o s AT Mor s o e e
12/1 RATE ' E T ni t Fi 2 In Pr 212026
5.6 1/2025 ﬁEITY'SDORPO RISK city - ctad s allgn with Council’s ["MF5"] CEO o be presented at the 25 February 2026 ARC meeting. n Progress 25/0 Mot overdue
positions and values throughout all stages of delivery.
INTEGRITY FRAMEWORK -
YEAR 1 REVIEW, MATURITY  ACTION: Administration to confirm at the next Committee
SELF-ASSESSMENT AND meeting which finance-related risks with inherent . I
54 1211172025 FRAUD ratings st medium and above have detection mechanisms in ["EMCS&G","MF57] CED To be presented at the 25 February 2026 ARC meeting. In Progress 25/0272026 Not overdue
& CORRUPTION RISK place.
REGISTER
INTEGRITY FRAMEWORK -
YEAR 1 REVIEW, MATURITY

SELF-ASSESSMENT AND ACTION: Administration to report back to the Committee in
54 12/11/2025 D 2026 on how the City manages its legislative [FEMC5&G"] CED To be presented at the 25 February 2026 ARC meeting. In Progress 25/02/2026 Mot overdue
obligations beyond the annual Compliance Audit Return.

& CORRUPTION RISK
REGISTER
INTEGRITY FRAMEWORK =
YEAR 1 REVIEW, MATURITY
SELF-ASSESSMENT :L;D ACTION: The Committee requested Administration issue
54 121172025 FRAUD mannual communications from the CEQ on ["EMCS&G"] CED Ongoing through 2026. In Progress Ongoing Mot overdue
& CORRUPTION RISK integrty.
REGISTER
ACTION: An update is to be provided on the completion
CYBER SECURITY status of cybersecurity training for the identified individuals.
Executive Manager Information & ication Technology
53 12112025 RESILENCEANDTESTING If anyhave not completed the training, outline the ['EMI&CT) CEO e m“:;t A:Iun c:m"mm:'xbm zgﬁ In Progress 25/02/2026  Notoverdue
INSIGHTS consequences and next steps, and confirm whether training oy

is required for each individual.

Page 10f7
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Item

53

5.3

511

5.5

5.4

5.4

5.4

5.3

Meeting Date

12/11/2025

12/11/2025

121172025

3/09/2025

3/09/2025

3/09/2025

3/09/2025

Agenda Report ltem

CYBER SECURITY
RESILIENCE AND TESTING
INSIGHTS

CYBER SECURITY
RESILIENCE AND TESTING
INSIGHTS

.ALIDII' COMMITTEE - ACTION

REGISTER AND
COMNSIDERATION OF 2026
FORWARD

AGENDA

Review of the City's Audit Log

Monthily Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

Monthly Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

Monthly Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

Audit Committee - Forward
Agenda 2025

Resolution Action Item

ACTION: Administration (o provide a refresher on the
Essential Eight maturity review across systems at a future
Audit & Risk Committee meeting.

ACTION: Administration to provide an update at a future
meeting on the additional recommended controls for local
government and the City’s current compliance tracking,
including maturity levels across each area.

AL NI ALITHIES U LI L WO LR N 200 FUTWHIL ARENUD

to include the presentation of the CAR repont in

February 2026, and the Privacy and Responsible Information
Sharing Action Plan Update as an item for the

May 2026 meeting.

MOTE: Internal audits are to consider all closed actions 1o
ensure they have been properly addressed.

MOTE:

The Committee noted that two medium risks (IDs 11 and 12)
relating to the polyphagus shothole

borer are currently outside Council's risk appetite. A six-
mnnth deen dive into the financial imnacts is

MNOTE:

Risk owners or drivers are to attend meetings to answer
questions arising from deep dive

discussions.

MOTE:
The expected content of the Aging Waorkforce Plan (ID13) is to
be clarified when it is brought back for

discussion.

MNOTE:

= Development of the next three-year Internal Audit Plan will
be delayed to allow for finalisation of the

existing Year 3 Program, and will be included in forward
planning for early next year.

» A nrivate ing with tha i I ansrditnr has hean

Responsible Officer

["EMI&CT"]

["EMIECT"] "EMCS46G"]

["EMCS&G"]

["EMCS&G"]

["EMCSAG")

["EMCS&G"]

["EMHR"]

["EMCS&G"]

Page 2 of 7

Directorate

CEO

CEO

CEQ

CEQ

CEDQ

CEO

CBS

CEO

Comments

Executive Manager Information & Communication Technology
aiming to have this finalised by Audit & Risk Committee May
2026

Executive Manager Information & Communication Technology
aiming to have this finalised by Audit & Risk Committee May
2026

NI CHE LIS DO SULRTTLINTE, LTES W LTI AT IC R AL HELUTIT [LAR)

tor the period of 1 January to 31 December 2025 has been
deferred until 30 September 2026.

‘With the introduction of the Local Government Inspectorate,

ihars baiis haams 5 soambar sl chasaas ba the od sl itan

Ongoing.

Scheduled on forward agenda for May 2026

Ongoing through 2026.

Ageing Waorkforce Plan is in progress with a draft plan to be
presented to the Executive Management Committee in
December 2025,

Scheduled on A&R Forward Agenda for February 2026

Pending completion of current IAP

Action Status

In Progress

In Progress

In Progress

in Progress

In Progress

In Progress

In Progress

In Progress

Due Date

2710572026

27/05/2026

30/09/2026

Ongaing

27/05/2026

Ongoing

2500212026

TBC

Overdue by

Mot overdue

Mot overdue

Mot overdue

Mot overdue

Mot overdue

Not overdue

Mot overdug

Mot averdue
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Item

52

5.1

5.8

5.3

52

53

54

5.3

Meeting Date

3/09/2025

2/07/2025

2/07/2025

2/07/2025

12/11/2025

12/11/2025

12/11/2025

Agenda Report item

OAG Reports Issued to State
and Local Government
Entities

Annual Self Assessment

Audit Committee - Forward
Agenda 2025

Review of the City’s Risk
Management Framework -
Desktop

Monthly Review of the City’s
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

CYBER SECURITY
RESILIENCE AND TESTING
INSIGHTS

INTEGRITY FRAMEWORK ~
YEAR 1 REVIEW, MATURITY
SELF-ASSESSMENT AND
FRAUD

& CORRUPTION RISK
REGISTER

CYBER SECURITY
RESILIENCE AND TESTING
INSIGHTS

Resolution Action Item Responsible Officer

Any gaps or new actions arising from the OAG reports are to

be added to the Audit Log for ongoing ["EMCS&G"]
monitoring.
NOTE: The Audit & Risk Committee will undertake an annual

_self-assessment, with the supporting survey to ["EMCS&G")

be conducted every two years.

NOTE: The Audit & Risk Committee requested that
Administration report back on the process and system for
staff to lodge internal complaints, including who has access
1o complaint-related emails and how those

comnlaints are manasged

["EMCS&G","EMHR")

NOTE: The Audit & Risk Committee requested Administration
to conduct a deep dive into the Asset Risk

Register and Asset Management, to be presented to the L 'l

‘September meeting.

The Audit and Risk Committee requested that Administration

revisit Corporate Risk ID 9 (Tree Canopy Reduction),
undertake Deep Dive reviews of Risks ID 10, 11 and 12, and
prepare a Climate Change and Strategies Report outlining
actions to achieve canopy targets. These are to be presented
to the Committee progressively over the next six months

[EMCS&G","MP"|

ACTION: Provide external Committee Members with access
to agendas and papers in Docs on Tap. Administration to

assess whether cyber awareness training provided by the City ERBECT]

‘should be extended to those members.

ACTION: Administration to reassess the post-mitigation {post-
RMA) risk rating for the risk relating to

manipulation of Council land and asset sales, and report
back to the Committee on additional measures

required to reduce this risk to low.

["EMCS&G"]

ACTION: Administration to ensure all remediation actions
arising from cybersecurity testing for vulnerabilities rated
medium or above are recorded in the Audit Log.

[EMI&CT"]

Page 3of 7

Directorate

CEO

CEO

CEO

CEO

CEO

CEO

CEO

CEO

Comments

Noted

Scheduled on forward agenda for August 2026

Scheduled on forward agenda for August 2026

Scheduled on forward agenda for February 2026

Scheduled on forward agenda for May 2026

Executive Manager Information & Communication Technology
to liaise with Acting Executive Manager Corporate Strategy and
Governance on the creation of Docs on Tap accounts for
Committee Members. Completed January 2026.

To be presented at the 25 February 2026 ARC meeting.

Executive Manager Information & Communication Technology
to provide update at Audit Committee in February 2026.

Action Status

In Progress

In Progress

In Progress

In Progress

In Progress

Completed

Completed

Completed

Due Date

Ongoing

26/08/2026

25/02/2026

27/05/2026

31/01/2026

25/02/2026

25/02/2026

Overdue by

Not overdue

Not overdue

Not overdue

Not overdue

Not overdue

Completed

Completed

Completed
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Item Meeting Date Agenda Report item

Resolution Action Item

AMENDMENT: That the meeting scheduled for Wednesday,

AUDIT AND RISK COMMITTEE 18 February be rescheduled to Wednesday, 25 February, and

b 11/
52 122025 MEETING DATES 2026

6 3/09/2025  General Business

6 3/09/2025 General Business

55 3/09/2025  Review of City's Audit Log

Monthly Review of the City’s
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

54 3/09/2025

Monthly Review of the City's
Corporate Risk Reglister and
Outcomes of Deep Dive
Reviews

54 3/09/2025

["EMCS&G")
that the start time for all Audit and Risk Committee meetings

in 2026 be changed to 4:30 PM.

NOTE:

* Requests that action plans with agreed deadlines be
developed between the internal auditor and the

relevant director or manager for all outstanding audits.

* Requests that a tracking dashboard be created and
presented at each Audit & Risk Committee

meeting, to provide status updates on internal audit progress
(scoping, planning, reporting, final

report, action items).

[EMCS&G")

The Chair requested an item of General Business be
considered to discuss the status of the current Year 3
Internal Audit Program. It was noted that four audits are
included in the Year 3 Plan, one has been

completed and the remaining three have stalled.

["EMCS&G")

NOTE:

Audit Action EA:2024/14 Excessive Leave Balances is to
remain open. The Executive Manager

Human Resources Is to attend the next Audit & Risk
Committee meeting to provide assurances to

the Committee in relation to the proposal to close out this
action, and an interim update is to be

presented in six months to demonstrate whether leave
balances are trending down. Closure will only

be considered once the Committee is satisfied with the
assurances provided and the supporting

trend data.

["EMHR"]

NOTE:

Information is to be provided to the November Audit & Risk
Committee meeting on how high-risk

food checks are ranked and how this balances with
community expectations for broader inspections.

["MPH&BE")

The Committee discussed community engagement and

reputation risk in relation to the underground

power project. It was confirmed that engagement is tailored ["MFS"]
to project needs and will continue to be

reviewed.

Page 4 of 7

Responsible Officer

Directorate

CEO

CEO

CEO

CBS

sD

CBS

Comments

Updated infocouncil and events calendar. Website updated.

Agreed deadlines for audit actions are developed between the
internal auditor and the relevant Director/Manager during
establishment of the Terms of Reference for each audit.

A standing Internal Audit Status Dashboard has been
implemented and included as a recurring item on the Audit &
Risk Committee forward agenda. This dashboard provides
Committee members with visibility over audit progress
(scoping, planning, fieldwork, reporting and closure)

A standing Internal Audit Status Dashboard has been
implemented and included as a recurring item on the Audit &
Risk Committee forward agenda. This dashboard provides
Committee members with visibility over audit progress
(scoping, planning, fieldwork, reporting and closure)

Executive Director Community & Business Services addressed
the Audit Committee on 12 November 2025 on this item.

Response provided in Monthly review of the City's Corporate
Risk Register report - 12 November 2025

Feedback to engagement is closely monitored, and both
content and process continue to be adjusted to meet evolving
community needs.

Action Status

Completed

Completed

Completed

Completed

Completed

Completed

Due Date Overdue by

31/12/2026

Completed

Completed

Completed

Completed

12/11/2025 Completed

Completed
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Item Meeting Date Agenda Report Iltem Resolution Action Item Responsible Officer Directorate Comments Action Status Due Date

Land Transactions (QAG): Further input is required from the
Senior Land and Legal Adwisor. The

DAG Reports Issued to State  next meeting s to include an explanation of processes for Further intormiation provided at 12 Movember 2025 Audit & Risk
5.2 3/09/2025 ’ _ - ’ d ["MSP","DMP"] D) d Completed
& Local Government Entities major and minor land transactions, and Committee meeting. Mo further action required.
how compliance with relevant legislative requirements is
assured.

Personal Leave (OAG): The Committee requested a more
detailed evaluation of the City's

compliance against the specific OAG recommendations,
similar in format to the Purchasing Card

review. This is to include how existing and planned controls

OAG Reports Issued to State . Executive Director Community & Business Services address the
52 3/08/2025 & Local t Entities (random audits, new Leave ["EMHR"] CB3 Audit kiee on 12 mher 2025 on this lem. Completed
Management Procedure, training, and system checks)
address each OAG finding, with a report back
to the Movember Audit & Risk Committee. Consideration will
also be given to adding HR leave
management actions to the Audit Log.
MNOTE: Report authors are to be invited to the next Audit &
OAG Reports Issued to State
52 3/09/2025 . Risk Committee meeting ta discuss their findings. ["EMCS&G") CEDQ Completed
& Local Government Entities
MNOTE: A skills matrix for Committee members is to be
51 3/09/2025  Annual Self Assessment [FEMCS&G") CEO Completed

developed to guide future appointments.

MNOTE: The Mayor will brief new Council Members on the skills
required for the Audit & Risk Committee

51 3/05/2025 Annual Self Assessment ["EMCS&G"] CED Completed during nominations Completed
before nominations are made.

NOTE: The Audit & Risk Committee supported the

introduction of a self-assessment process for staff issued )
OAG - Standing Agenda e e e e e The City has reviewed the credit card procedure. The report will

6.1 2/07/2025  Presentation ftem MFS” CBS be presented to ASRG on 3 September 2025, Completed
" compliance. Administration to report back on it P il S

implementation at a future meeting.

MNOTE: The Audit & Risk Committee requested Administration

o adjust the forward agenda to:

* Update the 2 June 2025 meeting date to read 2 July 2025

+ List the rewiew of the public sector annual submission on
Audit Committee - Forward  integrity and conduct in July.

o EHIAIE0IS Agenda 2025 * Remove the City's Fraud and Corruption Risk Register as a [EMCS&GT) . Do i
standing item and schedule it for review in
September.
+ Move the private meeting with the external auditor to
November.
Page Sof 7
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Item

Meeting Date

Agenda Report ltem

Resolution Action Item

Responsible Officer

Directorate

Comments

Action Status

Overdue by

5.6

55

54

53

5.1

5.1

51

7M11/2024

71112024

112024

7M1/2024

7M11/2024

71172024

TM1/2024

Audit Committee - Forward
Agenda 2024

Audit and Risk Committee
Meeting Dates 2025

Review of the City’s
Corporate Risk Register

Fraud Risk Register and Draft
Integrity Framework

Audited Financial
Statements and
Management letters for year
ended 30 June 2024

Audited Financial
Statements and
Managemant letters for year
ended 30 June 2024

Audited Financial
Statements and
Management letters for year
ended 30 June 2024

MOTE: The Chair advised that before February the ARC self
assessment needs to be collated, this will inform the 2025
forward agenda. The Committee also requested that any
OAG reports not yet submitted be included in the 2025
torward agenda, as well as the Public Sector Commissioner's
Maturity Assessment of Integrity.

[EMCS&G"]

That the Audit and Risk Committee SUPPORTS the Audit and
Risk Committee meetings being rescheduled to Wednesdays
tor 2025, and Administration to circulate dates for
confirmation.

["EMCS&G"]

MOTE: The Committee requested an assessment of the
aggregated risks that may arise for the City due to increased
Polyphagous Shot-Hole Borer (PSHE) infestations. The focus
Is on potential consequences such as reduced tree canopy,
safety hazards from falling limbs, and long-term financial
impacts.

["EMCS&GT]

NOTE: The Committee requested a report be submitted to
the next meeting, and then quarterly alter that, around how
the self assessments determined that the controls are
working, especially for the Extreme and High risks.The
information in this report should be approved by the
Executive Management Committee before submission to the
ARC.

["EMCS&G")

MNOTE: &t the meeting the OAG requested a change to Note

22 in the Annual Financial Statements, to change the

reclassification between current and non-current liabilities, ["MF57]
in line with the Mindarie Regional Council audited financial

statements.

NOTE: Leave Management Plan 1o be submitted 1o next
Audit and Risk Committee (ARC), either as part of the Risk ["EMHR"]
Register of as a separate item,

MNOTE: Eeederville car park update to be submitted to next

ARC meeting, ["EMCS&G"]

Page 6of 7

CEO

CEQ

CEQ

CEOQ

CBs

CBS

CED

Survey circulated with meeting minutes. responses to be
provided to Chair ahead of Feb meeting

Mew dates to be circulated to ARC members for confirmation

10 be included in the Feb agenda

Completed as per the Audit Log

CFO circulated to audit committee members

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed
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Item

53

5.2

Meeting Date

2710672024

27/06/2024

Agenda Report item

Internal Audit Program
Qutcomes and Proposed
Year 3 Audits

Progress Delivery of the
Fraud and Corruption
Prevention Plan Actions and
Approval of Draft Integrity
Framework

Resolution Action Item

REQUESTS Administration review Corporate Risk Register
and identify three priority audits for the remainder of the
internal audit program, having regard to audits already
completed and feedback of Elected Members on the Audit
and Risk Committee, to be tabled at the October Audit and
Risk Committee Meeting.

DEFER consideration of the Integrity Framework until the
Integrity, Fraud and Corruption Risk Assessment is discussed
with the CEO, Updated Integrity Framework to be presented
to the October meeting of the Audit Committee.

Responsible Officer | Directorate Comments Action Status Due Date Overdue by

["EMCS&G")

['EMCS&G"]

Page 7 of 7

CEO Presented to November A&R committee Completed Completed

T 1 Ri
CEO ':e ::. ::nsldefed at October 2024 Audit and Risk Committee Completed Completed

Lastupdated: 30 January 2026 Total: 45
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5.3 AGEING WORKFORCE & RETIREMENT TRANSITION PLAN
Attachments: 1. Ageing Workforce and Retirement Transition Plan &
RECOMMENDATION:

That the Audit and Risk Committee RECEIVES the Ageing Workforce and Retirement Transition Plan
at Attachment 1

PURPOSE OF REPORT:

The purpose of this report is to present the Ageing Workforce and Retirement Transition Plan that was
approved by EMC in December 2025 to the Audit and Risk Committee for noting.

The completion of the Plan fulfils an identified action under the Corporate Risk Register (ID16) and
demonstrates that controls are in place to address risks associated with workforce sustainability, loss of
critical knowledge, workforce capability, and workplace health and safety.

The Plan supports a healthy, safe, and sustainable future workforce by valuing employees, enabling
structured retirement transitions, and maintaining organisational resilience.

DETAILS:

The Ageing Workforce and Retirement Transition Plan is a strategic framework designed to guide the City of

Vincent through the evolving challenges and opportunities of workforce demographics, particularly as a

portion of employees approach retirement age. This plan recognises that successful workforce transition is

not just about managing retirements, ités about suppor
families, who play a vital role in planning and navigating these life changes.

A key focus of the plan is to ensure that as experienced employees transition out of physically demanding
roles, the City proactively attracts and develops talent for these positions. This is achieved not by targeting
specific age groups, but by prioritising succession planning, capability development, and knowledge transfer.
The aim is to place individuals in roles where they are best equipped to thrive and less likely to experience
injury, thereby sustaining operational effectiveness and employee wellbeing.

By fostering an inclusive approach to transition, the plan ensures that critical organisational knowledge is

retained and passed on, service delivery remains uninterrupted, and employees, along with their families, are
supported with dignity and flexibility. The Ageing Workforce and Retirement Transition Plan is ultimately

about building a resilient, multi-generational workforce that is prepared for the future, values the contributions

of all employees, and maintains terhirgth€commudity. commi t ment

The following points highlight the paid benefits and entitlements offered under the Ageing Workforce and
Retirement Transition Plan that go above and beyond standard employment provisions requirement:

Early Retirement Leave:

1 Employees are entitled up to 8 hours of Early Retirement Leave annually to access superannuation and
financial advice, plus 1 week of Early Retirement Leave paid out on termination for those approved
under the Early Retirement Scheme.

Wellness and Fitness Benefits:

1  One-year free Beatty Park membership for Early Retirement Scheme participants (upon approval).

1 EAP s offered for 12 months post-retirement for Early Retirement Scheme participants, supporting
mental health and wellbeing during transition.

Flexible Working Arrangements:
1  Employees can request permanent reductions in working hours or alternative arrangements (e.g., part-
time, job-sharing), supporting work-life balance and retention.

Full-Time Long Service Leave (LSL) Accruals:
1 Phased retirees may retain full-time LSL accruals up to a maximum of 12 months based on City
agreement, even when working reduced hours.
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Access to Financial Advice and Retirement Planning:

1  Free financial advice training sessions, superannuation support, and budgeting/financial literacy training
are provided to support informed retirement decisions.

Overall conclusion

The Ageing Workforce and Retirement Transition Plan demonstrates that the City of Vincent has proactively

identified and addressed key workforceZelated risks associated with an ageing employee profile. The Plan

provides appropriate controls to support workforce sustainability, reduce workplace health and safety risks,

retain critical organisational knowledge, and maintain operational continuity.

Completion of the Plan satisfies an action under the Corporate Risk Register (ID16) and provides assurance

that a structured, wellZfjoverned approach is in place to manage retirement transitions in a manner that

balances employee wellbeing with organisational resilience and longZerm service delivery.

CONSULTATION/ADVERTISING:

Nil.

LEGAL/POLICY:

The Audit Committee Terms of Reference provides that the Chief Audit Executive will providefiup dat es on
any external or performance audits of emerging issues.

RISK MANAGEMENT IMPLICATIONS
Low: Itis low risk for Council to consider the outcomes of the OAG reports.
SUSTAINABILITY IMPLICATIONS:
This is i n ke e pStrategic ®ommunity Plane2022-20827 6 s
PUBLIC HEALTH IMPLICATIONS:
This does not contribute to any public health outcomesintheCi t y6s Publ i c -20285al t h Pl an 2
FINANCIAL/BUDGET IMPLICATIONS:
1 Phased retirees may retain full-time LSL accruals based on City agreement for up to 12 months, even
when working reduced hours.

1 1 week of Early Retirement Leave paid out on termination for those approved under the Early
Retirement Scheme.
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CEO Foreword

Our people are the foundation of the City’s success. Their skills, knowledge, and
commitment ensure that we deliver quality services to our community every day. As our
workforce continues to evolve, it is essential that we plan for the future with foresight
and care.

A portion of our workforce is approaching traditional retirement age. This presents both
challenges and opportunities. We recognise the valuable contribution our experienced
employees have made and the need to support them through a respectful and well-
managed transition to retirement. At the same time, we must ensure that critical skills
and knowledge are transferred to the next generation of City employees to maintain
service continuity.

This Ageing Workforce and Retirement Transition Plan outlines our approach to

supporting employees who are considering retirement, ensuring our operations remain
sustainable, and positioning the City for a resilient future workforce.

David MacLennan
Chief Executive Officer

2|Page
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Introduction and Purpose

The Ageing Workforce and Retirement Transition Plan has been developed to support
the City in managing the demographic shift within our workforce, particularly the
increasing number of employees approaching retirement age.

The purpose of the Plan is to:

« Support employees transitioning towards retirement with dignity, flexibility, and
access to meaningful support.
+ Maintain service delivery and operational continuity as experienced employees exit

the workforce.

» Reduce the risk of increased workers’ compensation claims related to physical
demands and ageing workforce capacity.

» Capture and transfer critical organisational knowledge before employees retire.

« Build workforce sustainability through effective succession and transition planning.

This Plan complements the City’s broader Workforce Plan and Workplace Health,
Safety and Wellness Plan.

Challenges at the City of Vincent

The City of Vincent faces several workforce challenges relating to an ageing workforce,

including:

Workforce Demographics
« Employees aged 60 and over make up 9% of the workforce, while those aged 65 and

over represent 3%.
City Demographics
128
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3|Page

Item 5.3- Attachment 1

Page 34



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 25 FEBRUARY 2026

« Employees aged 60 and over who perform manual handling tasks represent 3.60%
of the City’s workforce.

Manual Handling Positions
Employees Over 60 Years of Age

5 5
4
2 2
2 ] [
0

Community Engineering Parks Ranger Services Waste and
Facilities Recycling

I

« Manyroles, particularly in the outdoor workforce such as crew members, require
physical labour that can become increasingly challenging as employees age.

Knowledge Retention
» Long-serving employees often hold critical institutional knowledge, local context,
and procedural experience that may not be well-documented or easily transferred.

Increased Workers Compensation Risk

+ Physically demanding roles and repetitive manual handling can increase the
likelihood of injury for older employees.

» Thereis also an increased recovery time and potential for prolonged absences
following injury.

Transition and Workforce Continuity

+ Sudden or poorly planned retirements can leave operational gaps, disrupt service
delivery, and increase workload for remaining staff.

» Without structured transition options, employees may retire earlier or more abruptly
than necessary.

Current Strategies

The City of Vincent has implemented several initiatives to support its ageing workforce
and promote workforce sustainability. These strategies focus on flexibility, retirement
planning, and employee financial wellbeing. Summaries of key programs are provided
below:

1. Flexible Working Arrangements

« Summary: Employees are able to request permanent reductions to their working
hours or alternative arrangements (e.g., part-time, job-sharing) subject to approval.

+ Objective: Support older employees in balancing work and lifestyle needs while
retaining their skills and experience within the workforce.

4|Page
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