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1 INTRODUCTION AND WELCOME 

ñThe City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk 
people of the Noongar nation and pay our respects to Elders past and presentò. 

2 APOLOGIES / MEMBERS ON LEAVE OF ABSENCE  

Nil 

3 DECLARATIONS OF INTEREST   

4 CONFIRMATION OF MINUTES 

Audit, Risk and Improvement Committee - 12 November 2025 
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5 BUSINESS ARISING 

5.1 AUDIT, RISK AND IMPROVEMENT COMMITTEE ï LEGISLATIVE REFORMS AND TERMS OF 
REFERENCE UPDATE 

Attachments:  1. Audit Risk Improvement Committee Terms of Reference ᶓ   
  

RECOMMENDATION:  

That the Audit and Risk Committee:  

1. RECOMMEND to Council that it:  

1.1 NOTES the legislative changes relating to Audit, Risk and Improvement Committees 
(ARICs) and the Local Government Inspector  

1.2 APPROVES the updated Audit Risk and Improvement Committee Terms of Reference at 
Attachment 1.  

2. NOTES the requirement to appoint an independent Deputy of the Presiding Member under 
section 7.1B of the Local Government Act 1995 prior to 30 June 2026, and PROVIDES ADVICE to 
Council on the preferred approach to implementing this requirement.  

PURPOSE OF REPORT: 

This report: 
 

¶ Explains the transition from Audit and Risk Committees to Audit, Risk and Improvement Committees 
(ARICs) effective 1 January 2026. 

¶ Outlines the requirement to appoint an independent Deputy of the Presiding Member under section 
7.1B. 

¶ Explains the new requirement for ARIC meetings to be open to the public. 

¶ Seeks the Committeeôs recommendation to Council regarding updated Terms of Reference and the 
approach to appointing the required Deputy. 

 
For reference, the Departmentôs Fact Sheet on the reforms is available at: 
https://www.dlgsc.wa.gov.au/department/publications/publication/fact-sheet-reforms-to-governance-and-
committees 

BACKGROUND:  

The Local Government Amendment Act 2024 amended the Local Government Act 1995 (Act) with effect from 

1 January 2026. 

 

Relevant reforms include: 

¶ Establishment of Audit, Risk and Improvement Committees (ARICs) under section 7.1A. 

¶ A requirement to appoint a Deputy of the Presiding Member under section 7.1B. 

¶ Strengthened transparency provisions applying to council and committee meetings under section 5.23. 

¶ Establishment of the Local Government Inspector. 

 

Transitional Provisions  

Schedule 9.3 clause 69 of the Act provides transitional arrangements. Where an audit committee was in 

existence immediately before 1 January 2026, that committee is taken to be the local governmentôs Audit, 

Risk and Improvement Committee from amendment day. 

 

The Cityôs Audit and Risk Committee transitioned to an ARIC by operation of law on 1 January 2026. 

The City now has until 30 June 2026 to ensure its ARIC structure complies with the amended membership 

requirements. 

https://www.dlgsc.wa.gov.au/department/publications/publication/fact-sheet-reforms-to-governance-and-committees
https://www.dlgsc.wa.gov.au/department/publications/publication/fact-sheet-reforms-to-governance-and-committees
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_47991.pdf/$FILE/Local%20Government%20Amendment%20Act%202024%20-%20%5B00-00-00%5D.pdf?OpenElement
https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_49169.pdf/$FILE/Local%20Government%20Act%201995%20-%20%5B07-ar0-00%5D.pdf?OpenElement
AC_20260225_AGN_10842_AT_ExternalAttachments/AC_20260225_AGN_10842_AT_Attachment_34785_1.PDF
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DETAILS:  

Independent Membership Structure (Pre -Reform Position)  
 
Prior to 1 January 2026, the Cityôs Audit and Risk Committee was established under section 5.8 of the Act. 
 
The City currently has three independent external members appointed under section 5.10: 

¶ One Independent Presiding Member (appointed under section 5.12(1)); 

¶ One Independent Deputy Presiding Member (appointed under section 5.12(2)); and 

¶ One additional Independent Committee Member. 
 
All three are standing committee members and attend meetings unless unavailable. 
 
Importantly: 

¶ The Deputy Presiding Member is currently a full committee member. 

¶ The Committee has not been delegated any local government power or duty by Council. It provides 
advice and recommendations to Council. 
 

What the Act Now Requires  
 
1.  Independent Presiding Member (unchanged in substance)  

Section 7.1A(3) requires that the Presiding Member of an ARIC must not be a council member of any 
local government. 
 
The City is compliant with this requirement. 

 
2.  Deputy of the Presiding Member (NEW mandatory requirement)  

Section 7.1B(1) provides: 
A local government must appoint a person under section 5.11A to be a deputy of the presiding member 
of the audit, risk and improvement committee. 

 
Section 5.11A provides for the appointment of a deputy committee member. 
 
Advice received from LGIRS confirms: 
 

¶ A person appointed under section 5.11A as Deputy of the Presiding Member cannot 
simultaneously hold appointment as a committee member under section 5.10. 

¶ The Deputy of the Presiding Member is a separate statutory office. 

¶ The Deputy only performs functions when the Presiding Member is unable to do so. 

¶ The Deputy of the Presiding Member takes precedence in presiding if the Presiding Member is 
absent. 

 
Accordingly, the City must appoint an additional independent person under section 5.11A. 
 
This is different from the Cityôs current structure, where all independent members are appointed under 
section 5.10 as full committee members. 
 
This structural change has practical governance implications. 
 
Under the Cityôs current model, all independent members are standing committee members who attend 
meetings regularly and maintain continuity of knowledge regarding audit findings, risk themes and 
organisational context. 
 
By contrast, a Deputy appointed under section 5.11A does not attend meetings unless the Presiding 
Member is unavailable. While this model satisfies the statutory requirement, it means that, in 
circumstances where the Presiding Member is unexpectedly absent, the person presiding may not have 
had recent exposure to the Committeeôs discussions or evolving risk matters. 
 
This represents a change from the Cityôs current practice and is a consideration for Council in 
determining how best to implement the section 7.1B requirement.  
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3.  Deputy Presiding Member (optional)  
Section 5.12(2) allows Council to appoint a Deputy Presiding Member. 
Section 7.1A(4) provides that if appointed, that person must not be a council member of any local 
government. 
This role remains discretionary. 
The City currently has a Deputy Presiding Member who is a full committee member. 
 

Why This Structure Exists  
The Department of Local Government, Industry Regulation and Safety (LGIRS) has advised that the policy 
intention of this structure was to balance the need for independent members in audit, risk and improvement 
committees with the burden on local governments to source and fund these members. 
 
LGIRS advised: 
ñThe intention was to balance the need for independent members in audit, risk and improvement committees 
with the burden on local governments to source and fund these members. Therefore, local governments are 
only required to source and fund one independent member to attend all meetings as the presiding member, 
and one independent member to attend in the presiding memberôs absence.ò 
 
The effect of section 7.1B is therefore that: 

¶ Every local government must appoint and fund one independent Presiding Member who attends all 
meetings; and 

¶ Must appoint one independent Deputy of the Presiding Member under section 5.11A who attends only 
when the Presiding Member is unavailable. 

 
LGIRS has confirmed that: 

¶ A person appointed under section 5.11A as Deputy of the Presiding Member cannot simultaneously 
hold appointment as a committee member under section 5.10. 

¶ The Deputy of the Presiding Member is only entitled to be paid when required to attend in the 
absence of the Presiding Member. 

¶ The City may invite the Deputy of the Presiding Member to attend meetings as an observer; however, 
they are not entitled to sitting fees unless formally deputising. 

 
LGIRS has further confirmed the presiding hierarchy as follows: 

1. If the Presiding Member is unavailable, the Deputy of the Presiding Member (appointed under section 
7.1B) must preside. 

2. If the Deputy of the Presiding Member is also unavailable, the Deputy Presiding Member (if appointed 
under section 5.12(2)) may preside. 

3. Situations where ñthere is no deputy to the presiding memberò may arise where the appointed Deputy 
under section 7.1B is unable to attend the meeting in the Presiding Memberôs absence. 

 
Accordingly, where a local government already has multiple independent committee members (as is currently 
the case at the City), one of those existing members cannot also be appointed as the Deputy under section 
7.1B. An additional independent appointment is therefore required to achieve compliance. 
 
Implementation Options ï Appointment of Deputy of the Presiding Member  
To achieve compliance with section 7.1B prior to 30 June 2026, Council must appoint a Deputy of the 
Presiding Member under section 5.11A. 
 
The Committee is requested to provide advice to Council on the preferred approach to implementation. 
 

Option 1 ï Appoint an Additional Independent Deputy (Maintain Existing Structure - 
recommended)  
Council recruits and appoints an additional independent person under section 5.11A as Deputy of the 
Presiding Member. 
 
Under this model: 

¶  The existing three independent members remain appointed under section 5.10. 

¶  The Deputy appointed under section 5.11A is not a committee member. 

¶  The Deputy attends meetings only when the Presiding Member is unavailable. 

¶  The Deputy may attend meetings as an observer if invited but is only entitled to sitting fees when 
formally deputising. 

 
This option maintains the Cityôs current three-member independent structure and voting capacity. 
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Administration is confident that a suitable independent candidate could be identified should Council 
resolve to appoint an additional Deputy under section 5.11A. 

 
Option 2 ï Reconfigure Existing Independent Membership  
An existing independent committee member resigns their section 5.10 appointment and is reappointed 
under section 5.11A as Deputy of the Presiding Member. 
Under this model: 
 

¶ The number of standing independent committee members reduces. 

¶ The Deputy would attend as a voting member only when deputising. 

¶ The Deputy may attend meetings as an observer but would not be entitled to sitting fees unless 
deputising. 

 
This option satisfies the statutory requirement but reduces standing independent participation and may 
affect continuity of oversight. 

 
Administration notes the continuity considerations outlined above and seeks the Committeeôs advice to 
Council on the preferred approach 
 
Open Meeting Requirement ï Legislative Amendment  
 
Prior to 1 January 2026, section 5.23(1) of the (Act) provided that the following meetings were to be open to 
members of the public: 
 

¶ All council meetings; and 

¶ All meetings of any committee to which a local government power or duty had been delegated. 
 
The Cityôs Audit and Risk Committee was not delegated any local government power or duty by Council. 
Accordingly, under the previous version of section 5.23, it was not required to meet in open session. 
 
The Local Government Amendment Act 2024 amended section 5.23 with effect from 1 January 2026. The 
reference to committees ñto which a local government power or duty has been delegatedò was removed. 
 
Section 5.23(1) now provides that meetings of a council or a committee are to be open to members of the 
public, subject to the permitted grounds for closure set out in section 5.23(2)ï(4). 
 
As a result of this amendment: 

¶ Audit, Risk and Improvement Committee meetings must now be open to the public; 

¶ Confidential matters may still be considered in closed session in accordance with section 5.23; and 

¶ Any decision to close part of a meeting must be made in open session and recorded in the minutes, 
including the reason for closure. 

 
Accordingly, ARIC meetings will be convened as open meetings, with confidential items managed in 
accordance with the Act. 
 
ARIC Role and Functional Changes Under the 2026 Reforms  
 
While the most visible change relates to membership structure, the 1 January 2026 reforms also clarified and 
strengthened the statutory functions of Audit, Risk and Improvement Committees under section 7.1A of the 
Act and regulation 16 of the Local Government (Audit) Regulations 1996. 
 
The amendments place increased emphasis on: 

¶ Independent assurance; 

¶ Oversight of risk and internal control systems; 

¶ Monitoring implementation of audit recommendations; and 

¶ Recommending improvements to Council. 
 
What the City Already Had in Place  
The Cityôs existing Terms of Reference (ToR) already substantially aligned with the intent of regulation 16. In 
particular: 

¶ Section 7 of the ToR already provides that the Committee advises Council on financial reporting, 
internal audit, risk management, internal control, ethics and compliance  

¶ Annexure 1 already includes detailed responsibilities in relation to: 

https://www.legislation.wa.gov.au/legislation/prod/filestore.nsf/FileURL/mrdoc_49152.pdf/$FILE/Local%20Government%20(Audit)%20Regulations%201996%20-%20%5B02-m0-00%5D.pdf?OpenElement
https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Committees/Audit/Audit_Committee_Terms_of_Reference_-_as_updated_12_March_2024_-_clean_copy.pdf
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o Reviewing the OAG audit plan and audit reports; 

o Reviewing the CEOôs response to audit findings; 

o Overseeing implementation of audit recommendations; 

o Reviewing the Corporate Risk Register; 

o Reviewing risk management processes and business continuity planning; and 

o Reviewing the Compliance Audit Return 

¶ Section 8 of the ToR confirms that Council has not delegated any of its powers or duties to the 
Committee 

 
Accordingly, the Committeeôs advisory and oversight role was already consistent with the strengthened focus 
on audit, risk and improvement. 
 
What the Reforms Clarify or Strengthen  
The amended regulation 16 now makes it explicit that an ARIC must: 

¶ Receive and review reports on Part 7 audits and compliance audits; 

¶ Recommend to Council improvements to the local governmentôs systems and procedures in relation to 
financial management, legislative compliance and risk management; and 

¶ Review the implementation of required actions arising from audits and regulatory reviews. 
 
While the Cityôs ToR already contemplated review and recommendation functions, the updated draft ToR (at 
Attachment 1): 

¶ Expressly references recommending improvements to Council; 

¶ Clarifies oversight of implementation of audit actions; 

¶ Updates terminology to reflect ñAudit, Risk and Improvement Committeeò; and 

¶ Aligns references to current legislation and regulatory naming. 
 
These amendments are largely clarificatory rather than substantive changes to the Committeeôs operating 
model. 
 
No Change to Advisory Status  
Importantly, the reforms do not require the Committee to exercise delegated authority. 
 
The Committee remains: 

¶ A formally appointed committee of Council; 

¶ Advisory in nature; and 

¶ Responsible for making recommendations to Council. 
 
Council continues to retain decision-making authority. 
 
Payment to Independent Committee Members (Section 10)  
 
From 1 January 2026, the Salaries and Allowances Tribunal issued a new determination, Local Government 
Chief Executive Officers and Elected Council Members Determination No 1 of 2025 (Part 6) which significantly 
increased the maximum allowable sitting fee for independent Audit, Risk and Improvement Committee 
members. 
 
Independent members at the City of Vincent currently receive a sitting fee of $450 per meeting. Under the new 
determination, the maximum permissible amount is substantially higher. 
 
Administration is currently benchmarking sitting fee arrangements across comparable inner-metropolitan local 
governments and reviewing potential remuneration models. This includes consideration of whether a tiered 
structure may be appropriate to reflect differing responsibilities, such as: 
 

¶ Presiding Member (Chair); 

¶ Deputy Presiding Member; and 

¶ Independent Committee Member. 
 
Any proposed adjustment to sitting fees will be brought forward to Council for determination, subject to budget 
provision and within the limits set by the Tribunal. 
 
The Terms of Reference have therefore been amended to remove reference to payment at the ñmaximum 
permissible amountò and instead provide that sitting fees will be determined by Council. 
 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wa.gov.au%2Fgovernment%2Fpublications%2Flocal-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2025&data=05%7C02%7CGrace.Haveckin%40vincent.wa.gov.au%7C2a3df300651c47a9a13e08de62fb1207%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C639057027704994769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3zC%2FVqpoGFGQDJVNgCeypQFGuQ3YdrGDT5JumDkgJjQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wa.gov.au%2Fgovernment%2Fpublications%2Flocal-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2025&data=05%7C02%7CGrace.Haveckin%40vincent.wa.gov.au%7C2a3df300651c47a9a13e08de62fb1207%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C639057027704994769%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=3zC%2FVqpoGFGQDJVNgCeypQFGuQ3YdrGDT5JumDkgJjQ%3D&reserved=0
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Summary and Next Steps  
 
In summary, the 1 January 2026 reforms result in: 
 

¶ The automatic transition of the Cityôs Audit and Risk Committee to an Audit, Risk and Improvement 
Committee (ARIC); 

¶ A new mandatory requirement to appoint an independent Deputy of the Presiding Member under 
section 7.1B; 

¶ A requirement for ARIC meetings to be open to the public under amended section 5.23; and 

¶ Clarification and strengthening of the Committeeôs statutory functions under regulation 16 of the Audit 
Regulations. 

 
The Cityôs existing Terms of Reference already substantially aligned with the strengthened audit, risk and 
improvement functions.  
 
Under the transitional provisions in Schedule 9.3 of the Act, the City has until 30 June 2026  to ensure full 
compliance with the amended membership requirements. 
 
The updated Terms of Reference at Attachment 1 reflect: 
 

¶ The Committeeôs revised statutory name; 

¶ The clarified and strengthened functions under regulation 16; 

¶ The open meeting requirements under section 5.23; and 

¶ Updated provisions regarding sitting fees. 
 
The Committee is therefore requested to: 
 

¶ Recommend to Council approval of the updated Terms of Reference; and 

¶ Provide advice to Council on the preferred approach to appointing the required Deputy of the Presiding 
Member prior to 30 June 2026 

Further amendments to the membership provisions of the Terms of Reference will be brought forward once 
Council determines the preferred approach to appointing the Deputy under section 7.1B. 

RISK MANAGEMENT IMPLICATIONS  

The proposed approach supports regulatory assurance and governance continuity. The risk associated with 
Council noting and approving the information is assessed as low consequence and aligned with Councilôs 
adopted very low risk appetite for regulation breaches.  

STRATEGIC IMPLICATIONS:  

This report supports effective accountability consistent with the Cityôs Strategic Community Plan 2022ï2032, 
particularly in relation to decision-making that is consistent and transparent. 

FINANCIAL/BUDGET IMPLICATIONS:  

No financial implications.  
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5.2 AUDIT AND RISK COMMITTEE - ACTION REGISTER AND 2026 FORWARD AGENDA  

Attachments:  1. Audit Committee Forward Agenda 2026 ᶓ  

2. Action Register ᶓ   
  

RECOMMENDATION:  

That the Audit and Risk Committee:  

1. RECOMMENDS to Council that it NOTES the 2026 Audit and Risk Committee Forward Agenda 
at Attachment 1; and  

2. NOTES the status of the Audit and Risk Committee Action Register at Attachment 2.  

PURPOSE OF REPORT: 

To seek approval of the proposed Audit and Risk Committee Forward Agenda for 2026, at Attachment 1 , 
and to provide an update on the status of all action items arising from Audit and Risk Committee meetings. 

BACKGROUND:  

The Office of the Auditor General (OAG) tabled the Audit Committees ð Better Practice Guide (Guide) in 
Parliament on 25 June 2020. The Guide includes better practice principles, a compilation of templates and 
checklists which can be used to help develop effective audit committees. 
 
Tool 6 of the Guide provides an example of an annual work plan for audit committees to help schedule 
activities across the year. The Audit Committee Forward Agenda (Agenda), at Attachment 1 , has been 
prepared with consideration of the Better Practice Guide Tool and the Cityôs business planning and 
legislative reporting cycles.   
 
Principle 4.4 of the Guide recommends that action items arising from committee meetings be included as a 
standing agenda item to report on their status. Consistent with this approach, the Committee requested the 
inclusion of a standing action register at its 3 September 2025 meeting. A copy of this register is provided at 
Attachment 2.  

DETAILS:  

Attachment 1 ï Audit and Risk Committee Forward Agenda  
 
The Agenda is a óliveô document developed in consultation with Committee Members as key issues, 
performance, monitoring and/or reporting requirements arise. The Agenda will be included, for noting, as an 
item of general business at each Audit and Risk Committee meeting.  
 
The attached Agenda has been prepared with consideration of the Better Practice Guide Tool and the Cityôs 
business planning and legislative reporting cycles. Confirmed dates for each meeting will be incorporated 
into the Agenda following Council approval at its Ordinary Meeting on 11 November 2025. 
 
The following items have been deferred from the 2025 agenda and/or are proposed for inclusion in the 
2026 agenda.  
 
Updated / Additional Items:  
 
Presentation of the Compliance Audit Return (CAR) Report 
 
The Local Government Inspector announced the deadline for submitting the CAR for the period of 1 January 
to 31 December 2025 has been deferred until 30 September 2026. The report has been re-scheduled for 
presentation to the Audit and Risk Committee on 11 November 2026. 
Compliance Calendar Reporting 
 
To strengthen oversight of the Cityôs compliance obligations, the compliance calendar will be reported to the 
Committee on a quarterly basis. 

https://audit.wa.gov.au/wp-content/uploads/2020/06/Report-26_Western-Australian-Public-Sector-Audit-Committees-%E2%80%93-Better-Practice-Guide.pdf
AC_20260225_AGN_10842_AT_ExternalAttachments/AC_20260225_AGN_10842_AT_Attachment_34783_1.PDF
AC_20260225_AGN_10842_AT_ExternalAttachments/AC_20260225_AGN_10842_AT_Attachment_34783_2.PDF
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Privacy and Responsible Information Sharing (PRIS) Readiness Action Plan 
 
In preparation for the incoming provisions of the PRIS Act 2024, updates on the status of the PRIS 
Readiness Action Plan have been added as a standing item. 
 
Attachment 2 ï Audit and Risk Committee Action Register  
 
The Audit and Risk Committee Action Register (Register) is a óliveô document, capturing actions from all 
Committee meetings from 27 June 2024 to date. Progress is monitored, with Administration providing 
comments outlining the reason for any delays. 
 
As of 30 January 2026, 25 of 46 actions are completed with 22 in progress. Eight are scheduled to be 
completed at the 25 February meeting, including: 

¶ Cybersecurity Testing ï recording of remediation actions in Audit Log 

¶ Cybersecurity Training Update  

¶ Overview of the Privacy & Responsible Information Sharing Action Plan 

¶ Draft Ageing Workforce Plan  

¶ Finance risks (inherent ratings at medium and above) ï detection mechanisms 

¶ Risk ID1 ï Alignment of contracted services to Cityôs values 

¶ Risk ID MFR3 ï Re-assessment of post-mitigation risk rating 

¶ Scheduling of Corporate Risk Register deep dives for 2026 

LEGAL/POLICY:  

In accordance with the Audit Committee Terms of Reference, an annual forward agenda is to be prepared 
and approved by the Committee each year to govern the matters to be discussed at each meeting.  

RISK MANAGEMENT IMPLICATIONS  

Low:  It is low risk for Council to approve the Audit Committee Forward Agenda. Development and approval 
of a forward agenda is in accordance with the Audit Committee Terms of Reference and OAG Guide. 

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
 
 
  

https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Committees/Audit/D23_212105__Audit_Committee_Terms_of_Reference_-_as_updated_by_Audit_Committee_-_7_December_2023_and_approved_by_Council_12_December_2023.pdf
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5.3 AGEING WORKFORCE & RETIREMENT TRANSITION PLAN  

Attachments:  1. Ageing Workforce and Retirement Transition Plan ᶓ   
  

RECOMMENDATION:  

That the Audit and Risk Committee RECEIVES the Ageing Workforce and Retirement Transition Plan 
at Attachment 1 

PURPOSE OF REPORT: 

The purpose of this report is to present the Ageing Workforce and Retirement Transition Plan that was 
approved by EMC in December 2025 to the Audit and Risk Committee for noting. 
 
The completion of the Plan fulfils an identified action under the Corporate Risk Register (ID16) and 
demonstrates that controls are in place to address risks associated with workforce sustainability, loss of 
critical knowledge, workforce capability, and workplace health and safety. 
 
The Plan supports a healthy, safe, and sustainable future workforce by valuing employees, enabling 
structured retirement transitions, and maintaining organisational resilience.   

DETAILS:  

The Ageing Workforce and Retirement Transition Plan is a strategic framework designed to guide the City of 
Vincent through the evolving challenges and opportunities of workforce demographics, particularly as a 
portion of employees approach retirement age. This plan recognises that successful workforce transition is 
not just about managing retirements, itôs about supporting employees holistically, including their partners and 
families, who play a vital role in planning and navigating these life changes. 
 
A key focus of the plan is to ensure that as experienced employees transition out of physically demanding 
roles, the City proactively attracts and develops talent for these positions. This is achieved not by targeting 
specific age groups, but by prioritising succession planning, capability development, and knowledge transfer. 
The aim is to place individuals in roles where they are best equipped to thrive and less likely to experience 
injury, thereby sustaining operational effectiveness and employee wellbeing. 
 
By fostering an inclusive approach to transition, the plan ensures that critical organisational knowledge is 
retained and passed on, service delivery remains uninterrupted, and employees, along with their families, are 
supported with dignity and flexibility. The Ageing Workforce and Retirement Transition Plan is ultimately 
about building a resilient, multi-generational workforce that is prepared for the future, values the contributions 
of all employees, and maintains the Cityôs commitment to excellence in serving the community. 
 
The following points highlight the paid benefits and entitlements offered under the Ageing Workforce and 
Retirement Transition Plan that go above and beyond standard employment provisions requirement: 
 
Early Retirement Leave:  

¶ Employees are entitled up to 8 hours of Early Retirement Leave annually to access superannuation and 
financial advice, plus 1 week of Early Retirement Leave paid out on termination for those approved 
under the Early Retirement Scheme. 

 
Wellness and Fitness Benefits:  

¶ One-year free Beatty Park membership for Early Retirement Scheme participants (upon approval). 

¶ EAP is offered for 12 months post-retirement for Early Retirement Scheme participants, supporting 
mental health and wellbeing during transition. 

 
Flexible Working Arrangements:  

¶ Employees can request permanent reductions in working hours or alternative arrangements (e.g., part-
time, job-sharing), supporting work-life balance and retention. 

 
Full -Time Long Service Leave (LSL) Accruals:  

¶ Phased retirees may retain full-time LSL accruals up to a maximum of 12 months based on City 
agreement, even when working reduced hours. 
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Access to Financial Advice and Retirement Planning:  

¶ Free financial advice training sessions, superannuation support, and budgeting/financial literacy training 
are provided to support informed retirement decisions. 

 
Overall conclusion  
 
The Ageing Workforce and Retirement Transition Plan demonstrates that the City of Vincent has proactively 
identified and addressed key workforceȤrelated risks associated with an ageing employee profile. The Plan 
provides appropriate controls to support workforce sustainability, reduce workplace health and safety risks, 
retain critical organisational knowledge, and maintain operational continuity.  
 
Completion of the Plan satisfies an action under the Corporate Risk Register (ID16) and provides assurance 
that a structured, wellȤgoverned approach is in place to manage retirement transitions in a manner that 

balances employee wellbeing with organisational resilience and longȤterm service delivery. 
 

CONSULTATION/ADVERTISING:  

Nil.  

LEGAL/POLICY:  

The Audit Committee Terms of Reference provides that the Chief Audit Executive will provide ñupdates on 
any external or performance audits of emerging issues.ò 

RISK MANAGEMENT IMPLICATIONS  

Low:  It is low risk for Council to consider the outcomes of the OAG reports. 

SUSTAINABILITY IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 

PUBLIC HEALTH IMPLICATIONS:  

This does not contribute to any public health outcomes in the Cityôs Public Health Plan 2020-2025.  

FINANCIAL/BUDGET IMPLICATIONS:  

¶ Phased retirees may retain full-time LSL accruals based on City agreement for up to 12 months, even 
when working reduced hours. 

¶ 1 week of Early Retirement Leave paid out on termination for those approved under the Early 
Retirement Scheme. 
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