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1 INTRODUCTION AND WELCOME 

ñThe City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk 
people of the Noongar nation and pay our respects to Elders past and presentò. 

2 APOLOGIES / MEMBERS ON LEAVE OF ABSENCE  

Cr Ashlee La Fontaine on approved leave of absence from 01 June 2026 to 28 June 2026. 

3 DECLARATIONS OF INTEREST   

4 CONFIRMATION OF MINUTES 

Audit, Risk and Improvement Committee - 25 February 2026 
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5 BUSINESS ARISING 

5.1 INTERNAL AUDIT REPORT (Y3 AUDIT 2) ï ASSET MANAGEMENT STRATEGY  

Attachments:  1. Asset Management Strategy Final Report ᶓ   
  

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee (ARIC):  

1. RECEIVES the Asset Management Strategy Internal Audit Review at Attachment 1;  

2. NOTES the key findings and risk ratings identified in the review; and  

3. NOTES that management responses and an implementation plan will be finalised following 
consideration of the draft findings.  

PURPOSE OF REPORT: 

To receive the review of the Cityôs Asset Management Strategic Review, which was conducted in 
accordance with the internal audit program 2023/24 ï 2025/26.  

BACKGROUND:  

The City appointed Paxon Business and Financial Services Pty Ltd (Paxon) to undertake the Internal Audit 
Program 2023/24 ï 2024/25 (IAP) in August 2022. 

At its meeting of 7 November 2024, the Audit, Risk and Improvement Committee requested an internal audit 
review of the Cityôs Asset Management and Sustainability Strategy (AMSS) and the effectiveness of its 
implementation.  

The review examined the implementation of the Asset Management and Sustainability Strategy (AMSS), 
adopted in 2020, and considered whether the associated framework, systems, and practices support 
effective planning, prioritisation, and stewardship of the Cityôs assets. 

DETAILS:  

The findings of this audit are contained within the audit report at Attachment 1 . 
 
Administration has prepared management responses to each audit finding. These responses have been 
reviewed by Paxon and included within the detailed audit findings. 
 
Risk assessment  
As part of the internal audit process, the auditor undertook a risk assessment of the findings in accordance 
with the Cityôs adopted Risk Management Policy: 
 

 
 
 

AC_20260603_AGN_10895_AT_ExternalAttachments/AC_20260603_AGN_10895_AT_Attachment_35014_1.PDF
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Of the six audit findings, the Auditor assessed the following levels of risk: 
 

Audit finding  Risk rating  Administration 
Response  

5.1 - Update of AMSS and Monitoring High Supported 

5.2 - Asset Management Governance and Coordination High Not Supported 

5.3 - Asset Management Systems High Partly Supported 

5.4 - Asset Management Plans Medium Supported 

5.5 - Valuation and Condition Inspections Medium Supported 

5.6 - Works Prioritisation Medium Supported 

 
NEXT STEPS 

Once received by the Audit Committee, the audit findings and associated actions will be added to the City's 

audit log and actioned accordingly.  

LEGAL / POLICY IMPLICATIONS 

Regulation 5(2)(a) of the Local Government (Financial Management) Regulations 1996 requires the Chief 

Executive Officer (CEO) to ensure that the resources of the local government are effectively and efficiently 

managed.  

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review and report on 

the appropriateness and effectiveness of the Cityôs systems and procedures relating to risk management, 

internal control and legislative compliance. 

RISK MANAGEMENT IMPLICATIONS 

Low.  It is considered low risk for ARIC to receive the Cityôs Asset Management Strategy Internal Audit 

Review and note the findings and management responses. It is orderly and proper for an organisation to 

regularly audit functions that have been identified on the corporate risk register and identify actions that 

could help to reduce the overall risk rating.  

STRATEGIC IMPLICATIONS 

Effective asset management underpins long-term financial sustainability, infrastructure planning and service 

delivery, consistent with the Cityôs Strategic Community Plan 2022ï2032. 

Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
 
FINANCIAL / BUDGET IMPLICATIONS  
 
The cost of undertaking this audit is included within the City's operating budget for the internal audit program.  
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5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD 
AGENDA 

Attachments:  1. ARIC Forward Agenda 2026 ᶓ  

2. ARIC Action Register ᶓ   
  

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it NOTES: 

1. the ARIC Forward Agenda at Attachment 1; and  

2. the status of the ARIC Action Register at Attachment 2.  

PURPOSE OF REPORT: 

To seek approval of amendments to the Audit, Risk and Improvement Committee Forward Agenda for 2026, 
at Attachment 1 , and to provide an update on the status of all action items arising from Committee 
meetings. 

BACKGROUND:  

The Office of the Auditor General (OAG) tabled the Audit Committees ð Better Practice Guide (Guide) in 
Parliament on 25 June 2020. The Guide includes better practice principles, a compilation of templates and 
checklists which can be used to help develop effective audit committees. 
 
Tool 6 of the Guide provides an example of an annual work plan for audit committees to help schedule 
activities across the year. The ARIC Forward Agenda (Agenda), at Attachment 1 , has been prepared with 
consideration of the Better Practice Guide Tool and the Cityôs business planning and legislative reporting 
cycles.   
 
Principle 4.4 of the Guide recommends that action items arising from committee meetings be included as a 
standing agenda item to report on their status. Consistent with this approach, the Committee requested the 
inclusion of a standing action register at its 3 September 2025 meeting. A copy of the ARIC Action Register 
(Register) is provided at Attachment 2.  

DETAILS:  

Attachment 1 ï Audit, Risk and Improvement Committee Forward Agenda  
 
The Agenda is a óliveô document developed in consultation with Committee Members as key issues, 
performance, monitoring and/or reporting requirements arise. The Agenda is included, for noting, as an item 
of general business at each Committee meeting.  
 
Updated / Additional Items: 
 
Administrationôs update on the Cityôs Cyber Security Awareness Training has been deferred from the June 
meeting to August, noting external ARIC members have not been invited to participate as at 30 April 2026 
due to identified Microsoft Defender licensing limitations, which are currently being addressed. 
 
Presentation of the review of the Cityôs risk appetite and tolerance statements has been deferred from June 
to August to allow for engagement with Council to confirm alignment with current risk settings. To date, 
Administration has completed a desktop review of the existing statements and undertaken consultation with 
all risk owners, with the outcomes of this work presented to the Executive Management Committee. A 
Council capacity workshop is scheduled for 26 May 2026 to support further consultation with Council and 
inform additional amendments to the statements.  
 
Attachment 2 ï Audit, Risk and Improvement Committee Action Register  
 
The Register is a óliveô document, capturing actions from all Committee meetings from 27 June 2024 to 
date. Progress is monitored, with Administration providing comments outlining the reason for any delays. 

https://audit.wa.gov.au/wp-content/uploads/2020/06/Report-26_Western-Australian-Public-Sector-Audit-Committees-%E2%80%93-Better-Practice-Guide.pdf
AC_20260603_AGN_10895_AT_ExternalAttachments/AC_20260603_AGN_10895_AT_Attachment_34965_1.PDF
AC_20260603_AGN_10895_AT_ExternalAttachments/AC_20260603_AGN_10895_AT_Attachment_34965_2.PDF


AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2 Page 26 

 
As of 7 May 2026, 41 of 48 actions are completed. There are 8 actions in progress, one of which is overdue. 
Key updates to existing and new actions have been tracked in red. 

LEGAL/POLICY:  

In accordance with the Audit, Risk and Improvement Committee Terms of Reference, an annual forward 
agenda is to be prepared and approved by the Committee each year to govern the matters to be discussed 
at each meeting.  

RISK MANAGEMENT IMPLICATIONS  

Low: There is a low risk associated with Council approving the Forward Agenda and Action Register.  
 
The development and approval of a forward agenda, together with the monitoring and reporting of the action 
register, are consistent with the Audit, Risk and Improvement Committee Terms of Reference and the Office 
of the Auditor Generalôs guidance. 
 
STRATEGIC IMPLICATIONS:  
 
This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS:  

Sustainable Vincent Framework  
 
This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework. 
 
Enhanced Environment Strategy  
 
This does not contribute to any specific sustainability outcomes of the Cityôs Enhanced Environment Strategy 
2025-2030. 

PUBLIC HEALTH IMPLICATIONS:  

This does not contribute to any public health outcomes in the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

Nil. 
 
 
 
 
  

https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Committees/Audit/D23_212105__Audit_Committee_Terms_of_Reference_-_as_updated_by_Audit_Committee_-_7_December_2023_and_approved_by_Council_12_December_2023.pdf


AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 1 Page 27 

 
 



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 28 

  



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 29 

  



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 30 

  



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 31 

  



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 32 

  



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 33 

  



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.2- Attachment 2 Page 34 

 
 



AUDIT, RISK AND IMPROVEMENT COMMITTEE  AGENDA 3 JUNE 2026 

Item 5.3 Page 35 

5.3 COMPLIANCE CALENDAR REPORTING  

Attachments:  1. Compliance Calendar as at 13 May 2026 ᶓ   
  

RECOMMENDATION:  

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at 
Attachment 1, and the associated reporting requirements for the 2026 calendar year.  

PURPOSE OF REPORT: 

To present the status of the 2026 Compliance Calendar for Audit, Risk and Improvement Committee noting 
and oversight. 
 

BACKGROUND:  

In June 2024, the City implemented Attain Compliance Software to support tracking and reporting of 
legislative compliance obligations. 
 
A key feature of the Cityôs Compliance Management Software (Attain) is the Compliance Calendar Module 
(Calendar). The Calendar identifies the Cityôs compliance obligations and enables them to be allocated and 
tracked through an automated workflow process to ensure all key compliance obligations are met. 
 
The Calendar provides for two types of tasks: event tasks and subtasks. 
 

¶ An event task is the primary task that appears in the Calendar and is used for reporting. It represents 
the highest-level compliance objective. Each event task should be assigned to only one person, who 
will be responsible for marking it as completed. 

 

¶ A subtask is a smaller component of an event task and does not appear in reports. Subtasks can help 
break down the event task into manageable pieces and can be assigned to different users. These 
tasks will be determined by relevant teams to assist with their processing of the event task. 

 
The status of the Compliance Calendar, including overdue items and updates on tasks in progress, will be 
reported to the Executive Management Committee on a monthly basis and as a standing item at each 
meeting of the Audit, Risk and Improvement Committee. This reporting framework provides regular executive 
oversight and periodic independent assurance over the Cityôs compliance position.  
 
DETAILS:  
 
The 2026 Compliance Calendar, at Attachment 1 , outlines the status of items as at 13 May 2026. There are 
currently no overdue actions.  
 
COMPLIANCE PROFILE OVERVIEW  
 
The Compliance Calendar currently comprises 161 pre-defined event task templates and 8 supporting 
subtask templates across 23 separate Acts and Regulations. These obligations span governance, financial 
management, audit, public health, emergency management, workforce compliance and operational reporting 
requirements. The breadth of legislative coverage demonstrates the scale and complexity of the Cityôs 
statutory obligations and reinforces the importance of structured monitoring. 
 
CALENDAR REFINEMENT  
 
The calendar is regularly refined to ensure it effectively balances legislative requirements with the 
operational needs of task owners. 
 
Fraud and Corruption Risk Register ï Control Review Schedule  
 
Council adopted the Fraud and Corruption Risk Register and Control Review Schedule at its 19 November 
2024 meeting. As part of this schedule, fraud and corruption risk controls are reviewed on a rolling basis. 

AC_20260603_AGN_10895_AT_ExternalAttachments/AC_20260603_AGN_10895_AT_Attachment_34964_1.PDF
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Medium, high and extreme inherent risk areas are prioritised for more frequent review, particularly where 
control effectiveness may be higher or where residual risk remains elevated. 
 
To support effective monitoring and accountability, the control review schedule has been incorporated within 
the Calendar using subtasks assigned to control owners. This approach enables automated reminders, 
progress tracking and reporting, and supports the timely completion of control reviews. 
 
It is noted that control review schedule activities are captured within the Calendar as subtasks, and as such 
do not appear within the Compliance Calendar report at Attachment 1. This approach is intentional and 
ensures that reporting remains focused on overarching event tasks, while still enabling detailed tracking at 
an operational level.  
 
The use of subtasks continues to mature, with the Calendar increasingly being leveraged to support teams in 
breaking down larger compliance obligations, embedding control review activities into business processes, 
and enabling automated reminders and workflow tracking. This development is strengthening accountability 
and supporting more consistent and timely completion of control reviews across the organisation. 
 
Monthly Finance Tasks 
 
As part of Administrationôs most recent review and refinement of the Calendar, several monthly finance tasks 
have been removed. 
 
The following items are no longer captured within the Calendar: 
 

¶ Review of purchasing card payments by employees 

¶ Monthly Financial Report 

¶ Monthly Financial Position Statement 
 

These activities are regularly prepared and reported to Council and form part of the Cityôs established 
financial management and reporting framework. Accordingly, they are considered business-as-usual 
activities, rather than discrete compliance obligations requiring separate tracking within the Calendar. 
 
The intent of this refinement is to ensure the Calendar remains focused on critical compliance items. Routine 
and recurring operational tasks that are embedded within standard financial practices are not required to be 
duplicated within the Calendar. 
 
Administration will continue to work to identify tasks that are repeatable, defined and managed and look to 
consolidate the calendar further.  

RISK MANAGEMENT IMPLICATIONS  

Low: Monitoring and reporting of the Compliance Calendar is good corporate governance. Regular oversight 
by the Audit, Risk and Improvement Committee provides assurance over the Cityôs compliance position and 
supports early identification of emerging risks. 
 
STRATEGIC IMPLICATIONS:  
 
This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
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