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INTRODUCTION AND WELCOME

iThe City of Vincent would Iike to acknowledge th
people of the Noongar nation and pay our respects to Elders pastandpr esent 0.

APOLOGIES / MEMBERS ON LEAVE OF ABSENCE

Cr Ashlee La Fontaine on approved leave of absence from 01 June 2026 to 28 June 2026.
DECLARATIONS OF INTEREST

CONFIRMATION OF MINUTES

Audit, Risk and Improvement Committee - 25 February 2026
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5 BUSINESS ARISING

51 INTERNAL AUDIT REPORT (Y3 AUDIT 2) i ASSET MANAGEMENT STRATEGY
Attachments: 1. Asset Management Strategy Final Report g 2
RECOMMENDATION:

That the Audit, Risk and Improvement Committee (ARIC):

1.

2.

3.

RECEIVES the Asset Management Strategy Internal Audit Review at Attachment 1;
NOTES the key findings and risk ratings identified in the review; and

NOTES that management responses and an implementation plan will be finalised following

consideration of the draft findings.
PURPOSE OF REPORT:

To receive the review of t he Asset

accordance with the internal audit program 2023/24 i 2025/26.

Cityéos

BACKGROUND:

Management

The City appointed Paxon Business and Financial Services Pty Ltd (Paxon) to undertake the Internal Audit

Program 2023/24 7 2024/25 (IAP) in August 2022.

At its meeting of 7 November 2024, the Audit, Risk and Improvement Committee requested an internal audit

review of the Asset

implementation.

Cityos Management and

Sust ai

The review examined the implementation of the Asset Management and Sustainability Strategy (AMSS),
adopted in 2020, and considered whether the associated framework, systems, and practices support

effective planning, prioritisation, and stewardship oftheCi t y6s asset s.
DETAILS:

The findings of this audit are contained within the audit report at Attachment 1 .

Administration has prepared management responses to each audit finding. These responses have been

reviewed by Paxon and included within the detailed audit findings.

Risk assessment

As part of the internal audit process, the auditor undertook a risk assessment of the findings in accordance

nabi

with the Cityés adopted Risk Management Policy:
Consequence Low Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost Certain Medium Medium
Likely Medium
Possible Medium
Unlikely
Rare Medium
ltem 5.1 Page 6
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Risk Classification Action Risk management process Responsibility

Risk acceptable with adequ?te cunimlsi mamgéd It:y specific procedures Executive Director
and subject to ongoing monitoring

Of the six audit findings, the Auditor assessed the following levels of risk:

Audit finding Risk rating Administration
Response

5.4 - Asset Management Plans Medium Supported
5.5 - Valuation and Condition Inspections Medium Supported
5.6 - Works Prioritisation Medium Supported

NEXT STEPS

Once received by the Audit Committee, the audit findin

audit |l og and actioned accordingly.

LEGAL / POLICY | MPLI CATI ONS

Regul ation B©02p(aGoeoferniment (Financi al rMaquigreare ntthe REHi

Executive Officer (CEO) to ensure that the resources

managed.

(o]

Regul ationokalofGotvlee nment (Aurdedqyi Regutllae i OBG t1® 9Bevi e

the appropriateness and effectiveness of the Cityd

internal control and | egislative compliance.

RI SK MANAGEMENT | MPLI CATI ONS

Low. |t is considered | ow risk for ARI C to receive

Sy

t hi

Review and note the findings and management responses.
regularly audit functddnesn tthtaeg ddarvEeo rbaeteen riidekntriddi st er

could help to reduce the overall ri sk rating.
STRATEGI C | MPLI CATI ONS

Ef fective asset managemmanfti madeir ol nsuswoaignabil ity,
delivery, consi sSSttemtt ewiitch Cohmeni®0 8 %6 1 an 2022

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

FINANCIAL / BUDGET IMPLICATIONS

The cost of undertaking this audit is included within the City's operating budget for the internal audit program.

Item 5.1 Page 7
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CITY OF VINCENT

Asset Management Strategy Internal Audit Review

Final : May 2026

paxongroup.com.au

Perth » Sydney « Melbourne + Brisbane + Adelaide « Darwin |

Liakility Limited by a scheme under Professional Slandards Legislabion
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PAXON

1. INTRODUCTION

1.1 Background & Objective

The Asset Management Strategic Review was requested by the Audit, Risk & Improvement Committee
{ARIC) at its meeting of 7 November 2024.

+ High Inherent Risk - Reputation, Compliance, Financial

» Risk of failure to implement the Asset Management and Sustainability Strategy (AMSS) effectively,
potentially leading to suboptimal resource allocation and inadequate infrastructure planning.

The review focussed on AMSS implementation (2021) including:

= the development and review of asset management plans

+ the use of RAMM system as a single source of truth for asset information and its integration
« cyclical data collections processes, and

»  prioritisation of works and alignment with strategy.

The review focussed on the asset management framework in place at the time of review.

City of Vincent | Assel Management Strategy Internal Audit Review Page 3

Item 5.1- Attachment 1 Page 10



AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA

3 JUNE 2026

PAXON

2. EXECUTIVE SUMMARY

Based upon the work performed during the review we have noted that in general the asset management
framework including strategy requires review and update in order to ensure that the resource of the City is
focussed.

With the exception of the Asset Management Policy all other framework documents require review and
update. The Asset Management and Sustainability Strategy (AMSS) has not been reviewed since it was
developed in 2020 and there has been no monitoring of its implementation and the actions within the
Asset Management team, and no wider reporting apart from a report to ARIC in December 2024,
Consequently, activity to implement the plan and strategy has been limited.

There has been turnover of staff within the asset management function, so that no current staff were in
place at the point in time of development of AMSS which has impacted the ability to develop a consistent
approach to deliver the strategy. This was exacerbated as the sub-committee which was to be
established as part of the AMSS action plan to oversee activity was established but is not operational.
Asset management plans were also noted as not being in place or were old for all plans noted.

Improvements were also noted in relation to communication between Asset Management and Finance
teams in relation to:

+ the performance of asset inspections and valuations, as there is no co-ordinated plan

+ the Authority finance system and RAMM the asset management system do not interface and asset
content is not reconciled between the two systems, and

« results of inspections and valuations are not always reflected within systems.

Works prioritisation plans and programs appear to be aligned with strategic documents generally but
given the shortcomings within the wider strategic asset framework and implementation of AMSS this is
difficult to conclude categorically.

Given the points noted above there is a large volume of work required to be performed to bring the AMSS
and asset management framework up to date and clearly reflecting the objectives of the City and make it
operational. An action plan should be developed to coordinate this work including oversight.
Consideration of alignment with requirements, such as the integrated planning and reporting framework
and strategic asset management good practice such as the International Infrastructure Management
Manual should also be included throughout.

Findings are summarised below and documented in detail within section 5 of this report.

Finding

Update of AMSS and Monitoring High
Asset Management Governance High
Asset Management Systems High
Asset Management Plans Medium
Valuation and Condition Inspections Medium
Prioritisation of Work Medium

We would like to thank all officers that assisted with the performance of this review.

City of Vincent | Assel Management Strategy Internal Audit Review Page 4
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PAXON

3. METHODOLOGY

Our methodology for this review comprised of the following steps:

«  Conduct an initial meeting with management to obtain an understanding of processes and potential
issues

+ Develop overview documentation of the processes including key controls by discussion with staff and
review of the processes

= Evaluate the effectiveness of the design of controls to cover the identified risk and test the operation
of the key controls

» Develop appropriate recommendations for improvement for discussion with management
= Draft a report of findings and recommendations and obtain formal responses from management

« Finalise the report and issue it to management for distribution to the ARIC and relevant management

Each finding detailed in section 5 is rated based on the City's risk consequence and likelihood criteria
included within Section 6.

City of Vincent | Assel Management Strategy Internal Audit Review Page 5
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PAXON

4. INHERENT LIMITATIONS

Due to the inherent limitations in any internal control structure, it is possible errors or irregularities may
occur and not be detected. Further, the internal control structure, within which the control procedures that
have been reviewed operate, has not been reviewed in its entirety and therefore no opinion is expressed
as to the effectiveness of the greater internal control structure.

It should also be noted our review was not designed to detect all weaknesses in control procedures
as it was not performed continuously throughout the period subject to review.

The review conclusion and any opinion expressed in this report have been formed on the above
basis.

City of Vincent | Assel Management Strategy Internal Audit Review Page &6
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PAXON

5. DETAILED AUDIT FINDINGS

5.1 Update of AMSS and Menitoring
Audit Finding

The AMSS covers the period from 2020-30 and sets out the objectives of the City with regards to asset
sustainability. This document is required to be reviewed every 4 years as per the Asset Management
Policy but has not been reviewed and updated since 2020. The AMSS includes an implementation plan of
key action items identified to achieve AMSS. These actions are documented against timeframes of short,
medium, long-term and on-going, which makes it hard to identify whether items are on-track or not.

There have been no processes in place for formally documenting and reporting against this
implementation plan within the City, The AMSS states that the actions should be monitored through the
AMS Sub-Committee (see finding 5.2).

There was a report to the ARIC in December 2024 which provided an AMSS action implementation
update. The following was noted

»  Only 2 out of 20 actions were noted as completed, 5 not started and 13 work in progress. This
appears to be consistent with the current status at the time of this review

+ No specific dates for completion of actions as they are attributed to shortimedium/long-term and on-
going

= The timeframes for delivery of actions in 2024 were noted as the same as initially documented in
2020

» Comments don't clearly relate to overall action. Action 3.4 was to develop a Plant and Equipment
Asset Management Plan in the long term. The update stated this had not commenced but that a draft
electric vehicle transition plan had been commenced

+ Some actions are unclear as to what will actually be performed to achieve the required objective e.g.
Action 3.6 "Plan, allocate resources and deliver upgrades to meet disability access improvements,
risk management and compliance and legislative requirements”, and

s  Assetratios are no longer included within the Annual Report 2024/25 and although included within
the LTFP, there does not appear to be any other regular reporting in place.

Risk Rating

Paxon has determined this finding to be of High Risk

Implication

Lack of progress to achieve the strategic asset objectives of the City.
Recommendation

5.1.1  The AMSS should be reviewed and updated on a regular basis to maintain alignment with
strategic objectives. The Asset Management Policy states this should be every 4 years, though
more frequent update should be considered. This review and update should include defining the
documents required within the asset management framework as a whole, their ownership and a
plan to implement.

5.1.2 The actions for implementation should be reviewed and updated, including consideration being
given to the documentation of greater detail behind each action in relation to the specific action to
be taken, timeframe, owner and budget. Increased specificity should improve the ability to
monitering implementation status. This review should include actions identified within the report
and the sub-committee should be involved in this process and ongoing monitoring.

5.1.3 Monitoring of the status of AMSS and the implementation plan should be established, which
should include regular reporting within Directorate, Sub-Committee, Executive and
Committee/Council.

City of Vincent | Asset Management Strategy Internal Audit Review Page 7
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PAXON

Management Action

Supported.

The AMSS will be reviewed and updated to align with IPWEA/IIMM guidance and function as a clear
strategic and implementation framework. This will include clarifying governance arrangements, document
ownership and implementation responsibilities, and strengthening the implementation plan with defined
actions, timeframes, responsible officers and measurable outcomes.

Monitoring and reporting of AMSS implementation will be embedded within existing Executive and
governance reporting processes, with updates provided to relevant Committees as appropriate.

Action Owner

Lead: Manager City Buildings & Asset Management
Manager Financial Services

Target Completion Date

AMSS to reviewed by December 2027

City of Vincent | Asset Management Strategy Internal Audit Review Page &
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5.2 Asset Management Governance & Coordination
Audit Finding

One of the actions within the AMSS was to set up an Asset Management and Sustainability Sub-
Committee to oversee asset management.

In 2023 the Strategic Asset Management Sub-Committee (SAMSC) was established. A terms of
reference was established with the objective to ensure that capital projects and programs were aligned to
strategic documents including the AMSS. No evidence was provided to indicate that the sub-committee
was operational at any time.

The AMSS document states that the AMSS implementation plan should be reported on a quarterly basis
to the sub-committee, but this does not appear to have occurred and is not stated within the terms of
reference for the SAMSC.

Risk Rating
Paxon has determined this finding to be of High Risk
Implication
Lack of regular oversight of asset management impacting delivery of asset strategy.
Recommendation
5.2.1 The asset sub-committee should be re-established, including:
. Review of the terms of reference to ensure it meets requirements relating to AMSS, and

Il Inclusion of quarterly monitoring of the AMSS implementation plan and other reporting
requirements

Management Action
Not Supported.

The City does not support re-establishing a standalone Asset Management Sub-Committee. Governance
of asset management will instead be strengthened through existing organisational structures, consistent
with a whole-of-organisation approach outlined in the AMSS.

This will include embedding asset management oversight, coordination and reporting within established
farums such as the Executive Management Committee meetings and existing planning and reporting
processes under the Integrated Planning and Reporting framework.

Action Owner

Lead: Manager City Buildings & Asset Management
Executive Director Community & Business Services

Target Completion Date
TBA

City of Vincent | Asset Management Strategy Internal Audit Review Page 9
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PAXON

5.3 Asset Management Systems
Audit Finding

Authority is the City's finance system containing assets at an aggregated level and related financial
information such as cost and depreciation. RAMM is used as the assel register which contains much
more detailed information in terms of the number of line items of individual assets and their location and
condition.

There is no interface between Authority and RAMM and there is no reconciliation between the two
systems. Although there are differing purposes for the two systems, the assets they include should be
consistent, but there is no process to verify this.

We understand that management are looking into system options including whether a direct interface can
be implemented, but there is no timeframe for this.

Risk Rating

Paxon has determined this finding to be of High Risk

Implication

Assets may be inconsistent between the two systems and incorrectly accounted for.
Recommendation

The City should explore the solution of systems integration for assets, but as this may take some time an
interim solution of reconciling assets within the two systems should be implemented in order to provide
assurance that the assets recorded are consistent.

Management Action

Partly Supported.

The City supports an Investigation of other system solutions to be presented to the Executive
Management Committee for consideration.

The Asset Register is maintained by the finance team, reconciled on a monthly basis, audited annually by
the OAG with a full valuation undertaken every 5 years. This is used as the basis for asset records and
values for the City.

Action Owner

Lead: Executive Manager Information and Communication Technology
Manager City Buildings & Asset Management

Target Completion Date

30 Movember 2026

City of Vincent | Asset Management Strategy Internal Audit Review Page 10
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5.4 Asset Management Plans

Audit Finding

Asset management plans (AMP) were obtained and reviewed with the following points noted:

+  The AMPs for Property; Recreation & Parks; and Transport were last reviewed and updated in 2019

and the versions provided were noted as draft. They contain an improvement plan, but no timeline for
aclions and there doesn’t appear to be any monitoring in place of them.

+  The intention to develop AMP for Beatty Park, Sullivan Logistics Oval and Buildings is documented
within the Long Term Financial Plan for 2025/26, but no evidence was provided that this has
commenced. The previous AMP for Beatty Park was dated January 2018 and there is no AMP for
Sullivan Logistics Oval

The AMSS in 2020 referred to the update of ICT and Plant & Equipment AMP. We understand that the
former is planned for update in 2026, but Plant & Equipment has not been updated since 2013. ICT and
Plant & Equipment are not covered within the scope of the AMSS as per the document, but this was
included as an action.

Review of the asset management plans noted that for the most part they are relatively high level with
levels of service documented elsewhere depending on the type of asset. The only priority plan developed
relates to Buildings. From a review of the Buildings AMP there is no reference to the Integrated Flanning
& Reporting Framework, there is limited governance in terms of roles and responsibilities, review and
update of AMP, which as per Asset Management Policy should be annual, monitoring of AMP
implementation and limited information with regards to future needs.

Risk Rating

Paxon has determined this finding to be of Medium Risk
Implication

No clear plan to manage assets.

Recommendation

5.4.1 A plan to develop/update AMP should be developed and delivered. This should be performed to
ensure compliance with Integrated Planning & Reporting requirements and aligned with a
recognised asset management framework.

5.3.2 A format should be developed for AMP and rolled out to ensure consistency of content.
Management Action
Supported.

Asset Management Plans for Transport, Parks and Buildings are currently being reviewed and updated
using the IPWEA NAMS+ Toolkit and are expected to be completed by August 2026. The NAMS+
template is an industry-standard framework aligned with the International Infrastructure Management
Manual {IIMM), ensuring consistency, lifecycle-based planning and recognised best practice.

The City will implement a structured program to update and develop Asset Management Plans across all
asset classes using this approach, ensuring alignment with the Integrated Planning and Reporting
framework and inclusion of levels of service, lifecycle planning and defined monitoring processes.

Action Owner

Lead: Manager City Buildings & Asset Management
Manager Waste and Recycling — (Plant & Equipment AMP)
Manager Financial Services (ICT AMP)

Target Completion Date

s  Transporl, Parks and Buildings Asset Management Plan Review: August 2026
= Beatly Park Leisure Centre: June 2027

e  Sullivan Logistics Oval and Buildings: June 2027

« |CT and Plant & Equipment Asset Management Plans: TBC

City of Vincent | Asset Management Strategy Internal Audit Review Page 11
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5.5 Valuation and Condition Inspection
Audit Finding
There is no coordinated plan for performing asset inspections and valuations within the City.

Historically the asset valuation exercise has been coordinated by Finance, with little involvement from
Asset Management. We understand it is based upon information from Authority rather than RAMM,
whereas RAMM would provide a more detailed list of the assets held by the City.

Asset condition inspections have been coordinated by Engineering, though this was intended to be a
function of the asset management team.

Information from the valuation and inspection exercises was shared between the Finance and Asset
Management Teams, but it does not appear that either system was updated to reflect the results.

Risk Rating
Paxon has determined this finding to be of Medium Risk
Implication

Systems may not hold accurate information on asset conditions resulting in resource not being allocated
to the area of greatest need or assets becoming unsafe.

Recommendation

5.5.1 Asset Management should work with Finance to develop the most effective and efficient
approach to performing the asset valuation exercise.

5.5.2 Asset Management should develop a plan to deliver condition inspections on a cyclical basis
which could be prioritised based upon type of inspection and by asset, risk, value.

Management Action
Supported.

Asset valuations will continue to be undertaken in accordance with statutory and accounting requirements
and coordinated through Finance using the City's financial asset register. The City acknowledges the
need to improve alignment between this, and the operational asset register maintained in RAMM.

A risk-based cyclical condition inspection program will be developed and implemented, aligned with
valuation cycles and prioritised by asset type, condition, criticality and risk. Processes will also be
established to improve consistency between systems and ensure condition and valuation data informs
asset planning and decision-making.

Action Owner

Manager City Buildings & Asset Management

Target Completion Date

Develop a condition inspection program developed: March 2027

Initial implementation and alignment with valuation cycle: June 2028

City of Vincent | Asset Management Strategy Internal Audit Review Page 12
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5.6 Works Prioritisation
Audit Finding

Based upon the work performed it appears that the 4 and 10 year capital works program, asset
prioritisation plans and wider strategic documents of the City are largely aligned in terms of the works to
be delivered at the commencement of the year. It was noted that the naming conventions used within
each differs in some instances which makes it harder to assess whether projects included within different
documents are one and the same.

Plans are updated each year based upon priorities identified, inspections and the work performed in the
previous year and carried forward, but the Buildings Prioritisation 10 year plan has not been updated
since 2023 to reflect work performed or changes in priority.

A sample of current work plans as at March 2026 for 25/26 were requested to assess if works were
progressing as planned, but no information was received.

Risk Rating

Paxon has determined this finding to be of Medium Risk

Implication

Resource may not be targeted towards the areas of greatest need.

Recommendation

5.6.1 Common terminology should be used between documents to refer to planned activities.
5.6.2 Plans should be regularly updated to ensure alignment and that they are based upon need.
Management Action

Supported.

The City will implement consistent terminology across capital works programs, prioritisation plans and
strategic documents to improve alignment and clarity.

Prioritisation plans will be reviewed and updated regularly based on identified need and available asset
data, including updating the Buildings 10-year prioritisation plan to reflect completed works and changes
in priority. Improvements will also be made to the availability and coordination of detailed capital works
and operational work plan information to support monitering, reporting and review.

Action Owner

Lead: Manager City Buildings & Asset Management
Manager Engineering

Manager Parks

Manger Waste & Recycling (Fleet)

Target Completion Date

Terminclogy standardisation: TBA

Buildings 10-year plan update: June 2027

Initial implementation: 2026/27 financial year

City of Vincent | Asset Management Strategy Internal Audit Review Page 13
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Psychalogical Impacts treated ) Issue based concems. ar regquiator findirgs. rasources bo reclify. EaaurGe = and i, | S100.000(0.035% - 0.17% of | delvary. consistent with 'minor
o respond cartained ard reversible eperaling budget). ol
o |Dalays in City-critical functians, ) -
Pl'wslctla_ll nymmmmr:wlm; services, achvilies of programs. Nuqmvtmmmunn:ro;m c nial damaga ar e Breach of contract of datay to
prafessional ireal , R . and concems public MraniTIs
iz " Adminisirali bject io i i i i B whilch will imy service
2 Mstﬂ;:nuaan:;a;“nm: iim;.;:-.. N“F:‘::., ;unqa. exprossed, Shirt ferm Ron-complance butwith | Significant damage across m‘:ﬂm"’"“iﬁ;ﬂ h'ﬂw;"’" d.:mz“;_ D:omw ar m"hpg:“r’
w3 ¥ wilh Cily - eritical outcomes | Reduced confidence publicly | Significant regulal i [City-criical propariies raqLiring Cily and sxtemal i - $100,001 PEYDle by the City, consistent
Payehological impact requieing| orly parsally achieved. Impact | expressed by comeunity and | IMposed andior significant intemal | ongaing management | S oo demanaharm [t $250.000 (0,17% - 0.43% of with ‘modesale’ rating.
prafessional freatment, | ragquires sharl ferm significant stakehoklers. audit findings. slartion. which is contairable and operafirg budget).
managemant and revarsibiity actions.
arganizational resources o
raspond,
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Long tenm viabiiay of ihe City Is
hrastened. Considarabls and prolngad
Sesious physical ingunyiliness | O or more crttical functions , | PR0S1VE comminity impact and
Teuing immedale services, Bctivilies of programs Gissadsfaction publcly
responsa of cannot be deliverad wipreasnd results in pact to sarvice changes 1o 2 project
prolanged hospilatsation Magority of Cily-ceitical | SNBcsm and loss “m'“‘“"cmmm W vt seuponas Fom n.,.....,‘l'.".d'."....i.!‘.. prlrthekicirec i
i! Serious paychalogical oulcomes. anly partially | AN IMSLEY SOOI BN | i e iy addrional resources | e City ai £250,001 10 §1 | and sigreicansy impacts serace
enuing mediumiang (e | achieved of a sinoie Ciy-ciical e ey e i ot and 1o ractity organisalions and 5 mwhmml.mu dedvary. impact consistent vl
wealmen, counseting or " - Canisatian's Integrity In '
inka s iant hanapemant and | Ueskan. Signicant media
BIDANISBNCNAI BSOUICES b
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tunctio ices . Significant advarse commiunity Major project camnol be
" s, services o
b cannat be o ) Exlenshve damage requring l:mm wﬂ Ins ufcian aling hunds contrac ou "l'wt:"t
e [ , cper oved
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1.2 Likelihood criteria (refer to the description or the frequency)

Level Rating Likelihood description Likelihood frequency PROBABILITY
§ Almost Certain The evenl is axpacted 1o occur in mast circumstances More than once per year =g5%
4 Likely The event will probably occour in most crcumstances At least once per year 75-85%
3 Possible The avent should occur al some lime Al beas! oncs in hise yaars 25-T5%
i Uinlikely The event could occur al some time Al least once in ten years 5-25%
1 Rare Ther @vent will only ooCur in exceplional circumslances Less than onca in 15 yeans =5%
Likelihood
Almost Certain 5
Likely 4
Possible 3
Unlikely F4
Rare 1

Risk acceptable with adequate controls, managed by specific procedures _
|| e | e oy | € Orec

City of Vincent | Asset Management Strategy Review
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PAXON

SYDNEY
Level 15, 56 Pitt Street, Sydney NSW 2000
T: +61 2 8379 6144

PERTH
Level 5, 160 St Georges Terrace, Perth WA 6000
Telephone: +61 8 9476 3144

MELBOURNE
Level 27, 101 Collins Street, Melbourne VIC 3000
Telephone: +61 3 8111 0046

ADELAIDE
Lewvel 30, 91 King William Street, Adelaide SA 5000
Telephone: +61 8 8113 5739

BRISBANE

Level 19, 10 Eagle Street, Brisbane QLD 4000
Telephone: +61 7 3121 3240

DARWIN

Level 16, 19 Smith Street The Mall, Darwin City NT 0800
Telephone: +61 8 6314 3066
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5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD
AGENDA
Attachments: 1. ARIC Forward Agenda 2026 g

2. ARIC Action Register g

RECOMMENDATION:
That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it NOTES:
1. the ARIC Forward Agenda at Attachment 1; and
2. the status of the ARIC Action Register at Attachment 2.
PURPOSE OF REPORT:
To seek approval of amendments to the Audit, Risk and Improvement Committee Forward Agenda for 2026,
at Att_achment 1 , and to provide an update on the status of all action items arising from Committee
meetings.
BACKGROUND:
The Office of the Auditor General (OAG) tabled the Audit Committees & Better Practice Guide (Guide) in

Parliament on 25 June 2020. The Guide includes better practice principles, a compilation of templates and
checklists which can be used to help develop effective audit committees.

Tool 6 of the Guide provides an example of an annual work plan for audit committees to help schedule

activities across the year. The ARIC Forward Agenda (Agenda), at Attachment 1 , has been prepared with
consideration of the Better Practice Guide Tool and th
cycles.

Principle 4.4 of the Guide recommends that action items arising from committee meetings be included as a

standing agenda item to report on their status. Consistent with this approach, the Committee requested the

inclusion of a standing action register at its 3 September 2025 meeting. A copy of the ARIC Action Register

(Register) is provided at Attachment 2.

DETAILS:

Attachment 1 7 Audit, Risk and Improvement Committee Forward Agenda

The Agenda is a O6lived document developed in consultat
performance, monitoring and/or reporting requirements arise. The Agenda is included, for noting, as an item

of general business at each Committee meeting.

Updated / Additional Items:

Administrationbs update on the Cityds Cyber Security A
meeting to August, noting external ARIC members have not been invited to participate as at 30 April 2026
due to identified Microsoft Defender licensing limitations, which are currently being addressed.

Presentation of the review of the Cityds risk appetite
to August to allow for engagement with Council to confirm alignment with current risk settings. To date,

Administration has completed a desktop review of the existing statements and undertaken consultation with

all risk owners, with the outcomes of this work presented to the Executive Management Committee. A

Council capacity workshop is scheduled for 26 May 2026 to support further consultation with Council and

inform additional amendments to the statements.

Attachment 2 T Audit, Risk and Improvement Committee Action Register

The Register is a 6lived document, capturing actions f
date. Progress is monitored, with Administration providing comments outlining the reason for any delays.
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As of 7 May 2026, 41 of 48 actions are completed. There are 8 actions in progress, one of which is overdue.
Key updates to existing and new actions have been tracked in red.

LEGAL/POLICY:
In accordance with the Audit, Risk and Improvement Committee Terms of Reference, an annual forward

agenda is to be prepared and approved by the Committee each year to govern the matters to be discussed
at each meeting.

RISK MANAGEMENT IMPLICATIONS

Low: There is a low risk associated with Council approving the Forward Agenda and Action Register.

The development and approval of a forward agenda, together with the monitoring and reporting of the action
register, are consistent with the Audit, Risk and Improvement Committee Terms of Reference and the Office
of the Auditor General és guidance.

STRATEGIC IMPLICATIONS:

This is i n ke e pStrategic ®@immunity Plane2022-20827 6 s

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework.

Enhanced Environment Strateqy

This does not contribute to any s pkEnbanded EmvirenmentSarategya b i | i t
2025-2030.

PUBLIC HEALTH IMPLICATIONS:
This does not contribute to any public health outcomesintheCi t yé6s Publ i c -20285al t h Pl an 2
FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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Audit, Risk and Improvement Committee Forward Agenda 2026

Standing Items | 25 February 2026 March (no meeting scheduled)

. Review and upoate of Audit Comminee Forward Agenda 2026 . Training and professional development session determined by Commitiee Chair
. Update on progress of action items ansing from past meetings . Briefing by CEQ on the City's Strategy. progress of key initriatives, and extemal events
»  Review Audit Log - intemal & external audit recommendations impacting the City {e.g.. new regulation. macro-economic faciors. etc
*  Review of the intermnal audit activites, progress aganst plan, and infernal audit »  Review of Draft Ageing Workforce Plan
reports issued during the period
. Review of the City's Corporate Risk Register
o B mance acis or OAG areo shirle Note: Reports and recommendations 1o April 2026 OMC
Gd g ith S0y Actiog putn ol Ty
. Ca 4
* P RO S g Reaging Action Plen U te

April (no meeting scheduled) 3 June 2026 June (no meeting scheduled)

. Entry Meeting ~ OAG
. Meet privately with the extemal auditor {OAG) without management present 1o discuss
any matiers deemed appropnate
. Meet privately (without management present) with the CAE to discuss any matters
deemed appropnate,

. Commities 10 determine and request three deep dives 10 be undertaken on the City's
Corporate Risk Register within the next 12-month period
. Bnefing by CEO on the City's Strategy. progréess of key inibatves, and extemal evens

imgacting the City (e.9.. new reguialion. macro-econonne factors, 21c.)
- Review oF Risk Appebite 400 Tolsrancs Slalements

. NOIE Ine § SubnNusson 1o e F Seclor Comemssson § Integnty and Condud)

o
o Update on progress of Cyber Securily Awareness §raming

ONSe t

) Note. Reports and recommendations July 2026 OMC

July (no meeting scheduled) 7 26 August 2026

Annual acknowlecgement of the City's Code of conduct. evaluation of member
independence & commiltee performance
. Results of the ARC Self-Assessment and key improvement areas
s Intemal auditor in camera sessions
- Review of Risk Appetite and Tolerance Siatements
' ¥ ¢ ]l ol

. e N BREGUD | procedires o confidental. anonymaus submission by employaes

. Pres amph CAR) report

«  Update on progress of Cyber Secunity Awareness Training

Note: Reports and recommendations to September 2026 OMC

Note: The Local Govemment Inspector announced the deadiine for submitting the CAR for the period
of 1 January to 31 December 2025 has been deferred until 30 September 2026.

October (no meeting scheduled) 11 November 2026 December (no meeting scheduled)

+  Exit Meeting - OAG

+  Annual financial report for year end 30 June 2026

*  Meet privately (without management presentj with the CAE to discuss any matters
deemed appropriate. Meet privately with the internal audit service provider every Six
months

. Briefing by CEC on the City's Strategy. progress of key initiatives, and extemal events
impacting the City {e.g., new regulation, macro-economic 1aciurs. elc. )

Note: Reports and recommendations to December 2026 OMC

CATEGORIES:

Committee Operations

Financial Reporting & External Audit (OAG)
Internal Audit Activities

Risk Management & Internal Control

Ethics and Compliance

Other Matters

ORABLN -

D25/14626
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Item

56

5.3

53

56

54

53

54

Pagelo17

Meeting Date

25/02/2026

12/11/2025

12/11/2025

12/11/2025

12/11/2025

12/11/2025

3/09/2025

3/08/2025

Agenda

Audit, Risk and Improvement Committee Action Register

Resolution Action item

ACTION: Administration to review the Privacy and

Privacy and Sharing Act 2024 to
& (I ) the relevant privacy impact assessments
Action Plan and Proposed  and i into the
Privacy and Information City's policies, procedures and Praject Management
¥ F
ACTION: Administration to provide a refresher on the
Cyber Security Resilience  Essential Eight maturity review across systems at a

and Testing Insights

Cyber Security Resilience
and Testing Insights

Integrity Framework - Year 1
Review, Maturity Sell-
assessment and Fraud

& Corruption Risk Register

Monthly Review of the City's
Corporate Risk Register

Integrity Framework - Year 1
Review, Maturity Self-
and Fraud

future Audit & Risk Committee meeting.

ACTION: Administration to provide an update at a future
meeting on the additional recommended controls for
local government and the City’s current compliance
tracking, including maturity levels across each area.

ACTION: The Committee requested Administration
issue biannual communications from the CEQ on
integrity.

ACTION: The Committee requested that two deep dives
from the corporate risk register be scheduled for 2028,
‘with members to confirm their preferences at the
February meeting.

ACTION: Administration ta confirm at the next
Committee meeting which finance-related risks with
inherent ratings at medium and above have detection

& Corruption Risk Reglster

Audit Committee - Forward
Agenda 2025

Monthly Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

in place.

NOTE:

* Development of the next three-year Internal Audit Plan
will be delayed to allow for finalisation of the existing
Year 3 Program, and will be included in forward
planning for early next year.

* A private meeting with the internal auditor, has been
completed.

VT
Risk owners or drivers are to attend meetings to answer
‘questions anising from deep dive

discussions.

EMCS&G:
EMIZCT

EMIECT

EMIECT

CCS&G

EMCS&G

EMCS&G;
MFS

EMCS&G

EMCS&G

(commencing 27 June 2024)

Directorate

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Gomments

Provisions for Privacy Impact Assessments were
incorperated into the Privacy and Information Breach Policy
which was approved by Council on 21st April 2026. A Privacy
Impact Assessment template has been published intemnally
for interim use and assistance is being procured to develop
associated procedures. A review of the Project Management
tool is underway, and Privacy Impact Assessments will be
incorporated where required.

Administration to provide an update at the August 2026 Audit
Risk and Improvement Committee meeting, rather than June
as previously indicated.

This will ensure that findings from a recent Microsoft Cyber
Security Assessment can be incorperated into the report.

Manager and €
Technology will provide an update at the August 2026 Audit
Risk and Improvement Committee meeting.

Administration is strengthening how existing obligations are
understood and applied through a behavioural insights
approach. Delivering a structured operational project
focused on gifts, benefits, conflicts of interest & PID
repoIting actoss the organisation.

The Committee's preferences are to be confirmed at the June
2026 meeting.

Update to be provided.

Pending completion of current IAP

ongoing through 2026

Action Status

In Progress.

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress.

In Progress.

Due Date

1/07/2026

26/08/2026

26/08/2026

Ongoing

3/06/2026

25/02/2026

TBD

Ongoing

Overdue by

Within range

Within range

Within range

Ongoing

Within range

0Years, 2 Months, 12 Days

N/A

Ongoing

7105/2026
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55

52

73

53

52

56

53

53

54
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Meeting Date

25/02/2026

25/02/2026

25/02/2026

12/11/2025

12/11/2025

12/11/2025

12/11/2025

12/11/2025

12/11/2025

12/11/2025

Agenda ltem

Year 3 Internal Audit
Program - Status and

Resolution Action Item

ACTION: Administration to report regularly to the

f the
Internal Audit Program, including any amendments to

Audit and Risk Committee -
Action Register and 2026
Forward Agenda

Review of the City's Audit
Log

Cyber Security Resilience
and Testing Insights

Audit and Risk Committee
Meeting Dates 2026

Monthly Review of the City's
Corporate Risk Register

Cyber Security Resilience

planned

ACTION: Administration to reschedule the OAG
Entrance Meeting in the Forward Agenda to June 2026.

ACTION: Administration to report monthly to the
Executive Management Committee on all Audit Log

ratings of and have
been outstanding for more than 12 months.

ACTION: toensure all

actions arising from cybersecurity testing for
vulnerabilities rated medium or above are recorded in
the Audit Log.

: That the

18 February
Wednesday, 25 February, and that the start time for all
Audit and Risk Committee meetings in 2026 be
changed to 4:30 PM.

ACTION: Administration to present a report at the next
Committee meeting on risk 1D1, outlining how the City
ensures contracted services align with Council's
positions and values throughout all stages of delivery.

ACTION: An update i P
status of cybersecurity training for the identified
If any have not the training,

and

Cyber Security Resilience
and Testing Insights

Integrity Framework - Year 1
Review, Maturity Self-
assessment and Fraud

& Corruption Risk Register

Integrity Framework - Year 1
Review, Maturity Self-
assessment and Fraud

& Corruption Risk Register

teps, and confirm
whether training is required for each individual.

ACTION: Provide external Committee Members with
access to agendas and papers in Docs on Tap.
Administration to assess whether cyber awareness
training provided by the City should be extended to
those members.

ACTION: Administration to report back to the
2026 on how the City

iy annual C
Audit Return.
ACTION: to reassess the i gal

(post-RMA) risk rating for the risk relating to
manipulation of Council land and asset sales, and
report back to the Committee on additional measures
required to reduce this risk to low.

EMCS&G

CCS&G

EMCS&G

EMI&CT

EMCS&G

MFS

EMI&CT

EMI&CT

EMCS&G

EMCS&G

Directorate

Chief Executive Officer

Chief Executive Officer

Chiet Executive Officer

Chief Executive Officer

Chief Offie

Comments

Now included as a standing item on the EMC monthly
agenda.

The OAG has confirmed that they are available to undertake
the Entrance Meeting in June this will be included as part of
the agenda,

Now included as a standing item on the EMC monthly
agenda.

Executive Manager Information & Communication
Technology to provide update at Audit Committee in
February 2026.

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

Chiet Executive Officer

Chief Executive Officer

updated IC & e

Presented at the 25 February 2026 ARIC meeting.

nage!
at Audit C

February 2026.

Executive Manager Information & Communication
Technology to liaise with Acting Executive Manager
Corporate Strategy and Governance on the creation of Docs
onTap accounts for Committee Members - Aiming for
completion January 2026

Presented at the 25 February 2026 ARIC meeting.

Presented at the 25 February 2026 ARIC meeting.

Action Status

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Due Date

Ongoing

3/06/2026

25/02/2026

25/02/2026

25/02/2028

25/02/2026

25/02/2026

25/02/2026

25/02/2026

Overdue by

/052026
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Meeting Date

Agenda Item

Resolution Action Item

Directorate

Comments

Action Status

Due Date Overdue by

511

51

5.1

52

5.2

Page3ei?

ACTION: Administration to present the Privacy and
Responsible Information Sharing Action Plan, including

12111/2025 Monthly Review of the City's activities supporting the development of a draft Privacy
Corporate Risk Register Policy, in preparation for the incoming provisions of the
Privacy and Responsible Information Sharing Act 2024
ACTION: Administration to update the 2026 Forward
Audit Commitiee - Action 2198 t0 nclude the presentation of the CAR report in
Register and Consideration February 2026, and the Privacy and Responsible
12/11/2025 of 2026 Forward Infarmation Sharing Action Plan Update as an item for
Agenda the May 2026 meeting.
NOTE: The Mayor will brief new Council Members on the
skills required for the Audit & Risk Committee before
3/08/2025  Annual Self Assessment O
NOTE: A skills matrix for Committee members is to be
Annual Self to guide future
NOTE: The Audit & Risk Committee will undertake an
annual selr- with the to
3/09/2025  Annual Self Assessment be conucisdcvser e yoate

3/08/2025

3/09/2025

3/09/2025

OAG Reports Issued to State
& Local Government Entities

OAG Reports Issued to State
and Local Govemment
Entities

OAG Reports Issued to State
& Local Government Entities

Personal Leave [OAG): The Committee requested a
more detailed evaluation of the City's
compliance against the specific 0AG

similar in format
Card review. This is to include how existing and planned
‘controls (random audits, new Leave Management
Procedure, training, and system checks) address each
OAG finding, with a report back to the November Audit
& Risk Committee. Consideration will also be given to
adding HR leave management actions to the Audit Log.

Any gaps or new actions arising from the OAG reports
are to be added to the Audit Log for ongoing monitoring.

NOTE: Report authors are to be invited to the next Audit
& Risk Committee meeting to discuss their findings.

EMCSAG

EMCS&G

EMCS&G

EMCS&G

EMHR

EMCS&G

EMCS&G

Chief Executive Officer

Chief Executive Officer

Presented to the 25 February 2026 ARC meeting.

The deadline for submitting the Compliance Audit Return
{CAR) for the period of 1 January to 31 December 2025 has
been deferred until 30 September 2026,

With the of the Local

there have been a number of changes to the statutory
requirements for which a compliance audit is needed. These
changes are outlined in regulation 13 of the Local
Government (Audit) Regulations 1996, published on 1
January 2026.

Chief Executive Officer  Completed during nominations.
Chief Executive Officer
Chief E Officer on forward for August 2026

Community and Business Executive Director Community & Business Services address

Services

Chief Executive Officer

Chief Executive Officer

the Audit Committee on 12 November 2025 on this item.

Noted

ongoing through 2026

Completed 2510272026

Completed 30/09/2026

Completed 16/10/2026

Completed

Completed

Completed

Completed

Completed

7105/2026
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Item  Meeting Date Agenda Item Resolution Action Item Directorate Comments Action Status Due Date Overdue by

Land Transactions (OAG): Further input is required from
the Senior Land and Legal Advisor. The
next meeting is to include an explanation of processes

OAG Reports Issued to State 5 Furtheri at12 Audit &
52 309/2025 &Local Entities for major and miner land transactions, and how MSP;DMP  Strategy and Development Risk ttee ing, No further action required. Completed
with relevant legislative is e e
assured.
NOTE:
Monthly Review of the City's Information is to be provided to the November Audit &
Corporate RiskRegisterand > Committee meeting on how high-risk Response provided in Monthly review of the City’s Corporate
54 302025 0P ot food checks are ranked and how this balances with MPHEBE  Strategy and Development oo P v Rrs Lo Completed
Qutcomes of Deep Dive Risk Register report - 12 November 2025
for broader
Reviews
NOTE:
Monthly Review of the City's  The expected content of the Aging Workforce Plan
54 an 26 Corporate Risk Register and Ell}l:l}i.\f to be clarified when itis brought back far EMHR ‘Community §nd Business The Report is listed for Audit & Risk Committee 25 February [r—
Outcomes of Deep Dive discussion. Services 2026

Reviews

NOTE:
The Committee noted that two medium risks (IDs 11
and 12) relating to the polyphagus shothole
borer are currently outside Council’s risk appetite. A six-
Monthly Review of the City's  month deep dive into the financial impacts is
Corporate Risk Registerand to be presented next year. It was further noted that
Outcomes of Deep Dive many aspects of this risk are outside the City’s direct
Reviews control, and that consideration should be given to
tolerance Levels and descriptors when Council next
reviews its risk appetite and tolerance statements.

Scheduled on forward agenda for May 2026. Included,
EMCS&G Chief Executive Officer  tracked and reported through the Audit & Risk Committee Completed
Action Register and Forward Agendas

54 3/09/2025

The C: i and
Monthly Review of the Gity's reputation risk in relation to the underground power
Corporate Risk Registerand project. Itwas confirmed that engagement is tailored to MFS Community and Business
Outcomes of Deep Dive project needs and will continue to be Services
Reviews reviewed.

Feedback to engagement is closely monitored, and both
content and process continue to be adjusted to meet Completed
evolving community needs.

54 3/09/2025

Pagedol? 7i08/2026
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Item

5.5

53

58

Pagesei?

Meeting Date

3/09/2025

3/09/2025

3/08/2025

2/07/2025

2/07/2025

2/07/2025

Agenda Item

Review of City's Audit Log

Review of the City's Audit
Log

General Business

OAG - Standing Agenda
Presentation Item

Review of the City's Risk
Management Framework -
Desktop

Audit Committee - Forward
Agenda 2025

Resolution Action Item

NOTE:

Audit Action EA:2024/14 Excessive Leave Balancesisto
remain open. The Executive Manager Human Resources
1510 attend the next Audit & Risk Committee meeting to
provide assurances to the Committee in relation to the
propesal 1o close out this action, and an interim update
is 1o be presented in six months to demonstrate
‘whether leave balances are trending down. Closure will
only be once the Ci tt isfi

with the assurances provided and the supporting

trend data.

NOTE: Internal audits are to consider all closed actions
1o ensure they have been property addressed.

NOTE:

= Requests that action plans with agreed deadlines be
developed between the internal auditor and the
relevant director or manager for all outstanding audits,
= Requests that a tracking dashboard be created and
presented at each Audit & Risk Committee

meeting, to provide status updates on internal audit
progress (scoping, planning, reporting, final

report, action items).

NOTE: The Audit & Risk Committee supported the

of a self- staft
issued credit cards, aimed at strengthening internal
‘controls and compliance. Administration to report back
‘onimplementation at a future meeting.

NOTE: The Audit & Risk Committee requested
Administration 1o conduct 3 deep dive into the Asset
Risk Register and Asset Management, to be presented
to the September meeting.

NOTE: The Audit & Risk Committee requested that
i i nd system

Dackon
for
staff to lodge intemal complaints, including who has
access to complaint-related emails and how those
ccomplaints are managed.

Owner

EMHR

EMCSAG

EMCSAG

MFS

EMCS&G

EMCSAG;
EMHR

Directorate

Community and Business
Services

Chief Executive Officer

Chief Executive Officer

‘Community and Business
Services

Chief Executive Officer

Chief Executive Officer

Comments Action Status Due Date

Executive Director Community & Business Services
addressed the Audit Committee on 12 November 2025 on
this item.

Completed

Ongoing. Completed

Agreed deadlines for audit actions are developed between
the internal auditor and the relevant Director/Manager during
establishment of the Terms of Reference for each audit.

A standing Internal Audit Status Dashboard has been Completed
implemented and included as a recurring item on the Audit &

Risk Committee forward agenda. This dashboard provides

Committee members with visibility over audit progress

[scoping, planning, fieldwork, reporting and closure)

The City has reviewed the credit card procedure. The report
will b to AZRC on 025.

Completed

Scheduled on forward agenda for February 2026 Completed

Scheduled on forward agenda for August 2026 Completed

Overdue by

7105/2026
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Item

Meeting Date

Agenda ltem

Resolution Action Item

Directorate Comments

Action Status Due Date Overdue by

52

57

51

5.1

51

53

Page6ol7

2/07/2025

26/02/2025

7/11/2024

7/11/2024

7/11/2024

7/11/2024

7/11/2024

Monthly Review of the City's
Corporate Risk Register and
Outcomes of Deep Dive
Reviews

Audit Committee - Forward
Agenda 2025

Audited Financial

The Audit and Risk Committee requested that
Administration revisit Corporate Risk ID 9 (Tree Canopy
Reduction), undertake Deep Dive reviews of Risks ID
10, 11 and 12, and prepare a Climate Change and
Strategies Report outlining actions to achieve canopy
targets. These are to be presented to the Committee
progressively over the next sixmonths

NOTE: The Audit & Risk Committee requested

adjust the to:
Ipd: 2 June 2025 d 2 July
2025
»List the public sector
on integrity and conduct in July.

* Remove the City's Fraud and Corruption Risk Register
as a standing item and schedule it for review in
September.

* Move auditor to

November.

NOTE: At the meeting the OAG requested a change to
Note 22 in the Annual Financial Statements, to change
the reclassification between current and non-current

Statements and liabilities, in line with the Mindarie Regional Council
Management Letters for Year audited financial statements.
Ended 30 June 2024 v
Audited Financial NOTE: Le: to
Statements and next Audit and Risk Committee (ARC), either as part of
Management Letters for Year the Risk Register or as a separate item.
Ended 30 June 2024
NOTE: Eeederville car park update to be submitted to
Fd next ARC meeting.
NOTE: The Committee requested a report be
itted to the next meeting, and thy
that, d how the self
> . th L 8. especially for the £
z:'::::;“’;“:(" and igh risks.Th this report should be
approved by
before submission to the ARC.
NOTE: The Committee requested an assessment of the
aggregated risks that may arise for the City due to
Review of the City's increased Polyphagous Shot-Hole Borer (PSHB)
infestations. The focus is on potential consequences
Corporate Risk Register

such as reduced tree canopy, safety hazards from
falling limbs, and long-term financial impacts.

EMCS&G; MP

EMCS&G

MFS

EMHR

EMCS&G

EMCS&G

EMCS&G

Chief Executive Officer  Scheduled on forward agenda for May 2026

Chief Executive Officer  Completed

Community and Business

Completed
Services s

C Business as per the Audit Log
Services

Chief Executive Officer  CFO circulated to audit committee members

Chief Executive Officer  Ongoing

Chiet Executive Officer  tobe included in the Feb agenda

Completed

Completed

Completed

Completed

Completed

Completed

Completed

/052026
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Item

5.5

56

52

53

Page7e1?

Meeting Date

7i11/2024

711172024

27/06/2024

27/06/2024

Agenda Item

Audit and Risk Committee
Meeting Dates 2025

Audit Committee - Forward
Agenda 2024

Progress Delivery of the
Fraud and Corruption
Prevention Plan Actions and
Approval of Draft Integrity
Framework

Internal Audit Program
Outcomes and Proposed
Year 3 Audits

Resolution Action Item

That the Audit and Risk Commitiee SUPPORTS the
Audit and Risk C: ings being |

to Wednesdays for 2025, and Administration to
circulate dates for confirmation,

NOTE: The Chair advised that before February the ARC
self assessment needs to be collated, this will inform
the 2025 forward agenda. The Committee also
requested that any OAG reports not yet submitted be
included in the 2025 forward agenda, as well as the
Public Sector Commissioner's Maturity Assessment of
Integrity.

DEFER of the Integrity until
the Integrity, Fraud and Cerruption Risk Assessment is
discussed with the CEOQ. Updated Integrity Framework
to be presented to the October meeting of the Audit
Committee.

REQUESTS Administration review Corporate Risk
Register and identify three priority audits for the
remainder of the internal audit program, having regard
to audits already completed and feedback of Elected
Members on the Audit and Risk Committee, to be
tabled at the October Audit and Risk Committee
Meeting.

EMCS&G

EMCS&G

EMCS&G

EMCS&G

Directorate

Comments

Chief live Officer

Chief Executive Officer

Chief Executive Officer

Chief Executive Officer

to be ci to ARC members for confirmation

Survey circulated with meeting minutes. responses to be
provided to Chair ahead of Feb meeting

To be considered at October 2024 Audit and Risk Committee
Meeting

Presented to November ARR committee

Action Status

Completed

Completed

Completed

Completed

Due Date

Overdue by

7105/2026
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5.3 COMPLIANCE CALENDAR REPORTING

Attachments: 1. Compliance Calendar as at 13 May 2026 ¢

RECOMMENDATION:

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at
Attachment 1, and the associated reporting requirements for the 2026 calendar year.

PURPOSE OF REPORT:

To present the status of the 2026 Compliance Calendar for Audit, Risk and Improvement Committee noting
and oversight.

BACKGROUND:

In June 2024, the City implemented Attain Compliance Software to support tracking and reporting of
legislative compliance obligations.

A key feature of the Cityds Compliance Management

Soft

(Calendar). The Calendar identifies the Cityds compli a

tracked through an automated workflow process to ensure all key compliance obligations are met.
The Calendar provides for two types of tasks: event tasks and subtasks.

i An event task is the primary task that appears in the Calendar and is used for reporting. It represents
the highest-level compliance objective. Each event task should be assigned to only one person, who
will be responsible for marking it as completed.

i A subtask is a smaller component of an event task and does not appear in reports. Subtasks can help
break down the event task into manageable pieces and can be assigned to different users. These
tasks will be determined by relevant teams to assist with their processing of the event task.

The status of the Compliance Calendar, including overdue items and updates on tasks in progress, will be
reported to the Executive Management Committee on a monthly basis and as a standing item at each
meeting of the Audit, Risk and Improvement Committee. This reporting framework provides regular executive
oversight and periodic independent assurance over

DETAILS:

The 2026 Compliance Calendar, at Attachment 1 , outlines the status of items as at 13 May 2026. There are
currently no overdue actions.

COMPLIANCE PROFILE OVERVIEW

The Compliance Calendar currently comprises 161 pre-defined event task templates and 8 supporting
subtask templates across 23 separate Acts and Regulations. These obligations span governance, financial
management, audit, public health, emergency management, workforce compliance and operational reporting
reqguirements. The breadth of | egislative coverage
statutory obligations and reinforces the importance of structured monitoring.

CALENDAR REFINEMENT

The calendar is regularly refined to ensure it effectively balances legislative requirements with the
operational needs of task owners.

Fraud and Corruption Risk Register i Control Review Schedule

Council adopted the Fraud and Corruption Risk Register and Control Review Schedule at its 19 November
2024 meeting. As part of this schedule, fraud and corruption risk controls are reviewed on a rolling basis.

Iltem 5.3 Page 35
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Medium, high and extreme inherent risk areas are prioritised for more frequent review, particularly where
control effectiveness may be higher or where residual risk remains elevated.

To support effective monitoring and accountability, the control review schedule has been incorporated within
the Calendar using subtasks assigned to control owners. This approach enables automated reminders,
progress tracking and reporting, and supports the timely completion of control reviews.

It is noted that control review schedule activities are captured within the Calendar as subtasks, and as such
do not appear within the Compliance Calendar report at Attachment 1. This approach is intentional and
ensures that reporting remains focused on overarching event tasks, while still enabling detailed tracking at
an operational level.

The use of subtasks continues to mature, with the Calendar increasingly being leveraged to support teams in
breaking down larger compliance obligations, embedding control review activities into business processes,
and enabling automated reminders and workflow tracking. This development is strengthening accountability
and supporting more consistent and timely completion of control reviews across the organisation.

Monthly Finance Tasks

As part of Administrationds most recent review and ref
have been removed.

The following items are no longer captured within the Calendar:

1 Review of purchasing card payments by employees
1 Monthly Financial Report
1 Monthly Financial Position Statement

These activities are regularly prepared and reported t
financial management and reporting framework. Accordingly, they are considered business-as-usual

activities, rather than discrete compliance obligations requiring separate tracking within the Calendar.

The intent of this refinement is to ensure the Calendar remains focused on critical compliance items. Routine

and recurring operational tasks that are embedded within standard financial practices are not required to be

duplicated within the Calendar.

Administration will continue to work to identify tasks that are repeatable, defined and managed and look to
consolidate the calendar further.

RISK MANAGEMENT IMPLICATIONS

Low: Monitoring and reporting of the Compliance Calendar is good corporate governance. Regular oversight

by the Audit, Ri sk and | mprovement Committee provides
supports early identification of emerging risks.

STRATEGIC IMPLICATIONS:

This is i n ke e pStrategic @ minunity Plane2022-2082y 6 s

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.
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2026 Compliance Calendar

Due 1Jan
2026

Due 1Jan
2026

Due 14 Jan
2026

Due 21 Jan
2026

C91 Council / Committee Meeting
ScheduleThe CEO must publish on the
local government’s official website
the meeting details for the following
meetings before the beginning of the
year

C74 Local Government Road Asset &
Expenditure ReportSubmit
Expenditure Report to WALGA / Grants
CommissionSubmit WALGA Road
Assets and Expenditure Certification
Sheet

C78 Local governments to give Valuer-
General informationProvide to the
Valuer-General schedules of:#
building licenses issued» building
license works completede registered
plans and amendments under the
Strata Titles Act 1985

C121 Emergency Services Levy (ESL) -
Option B PaymentForm B (shown at
Schedule 5) is to be completed by
local governments that elect to
administer ESL in accordance with
“Option A” and is to be submitted to
DFES to accompany each monthly
ESL remittan...

City of Vincent - Compliance Calendar

Governance

Finance

Rates

Finance

100%
completed

100%
completed

100%
completed

100%
completed

Page 1 0f 33

Completed by the Governance
team.

Submitted November 2025

Documents provided on Portal.

Payments to DFES is due in
September, December, March
and June

Printed 13/5/2026
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