AUDIT, RISK AND IMPROVEMENT COMMITTEE AGENDA 26 AUGUST 2026

5.1 INTERNAL AUDIT REPORT: ELECTORAL ROLL REVIEW
Attachments: 1. CoV Internal Audit Electoral Roll Final Report
RECOMMENDATION:

That the Audit, Risk and Improvement Committee (ARIC):
1. RECEIVES the Electoral Roll Internal Audit Report at Attachment 1;
2. NOTES the key findings and risk ratings identified in the review; and

3. NOTES that management responses and proposed actions have been included within the
detailed audit findings.

PURPOSE OF REPORT:

To receive the review oft h e  EiettoyabRoll, which was conducted in accordance with the internal audit
program 2023/24 to 2025/26.

BACKGROUND:

The City appointed Paxon Business and Financial Services Pty Ltd (Paxon) to undertake a 3 year Internal
Audit Program in August 2022.

At its meeting of 7 November 2024, the Audit, Risk and Improvement Committee requested an internal audit
revi ew of Electora Rol adipigiration as part of the Year 3 Program.

The review examined the processes and controls supporting the owners and occupiers roll in the lead-up to
the 18 October 2025 election, including eligibility assessment, application processing, changes to the roll,
independent oversight, system access, compliance with legislative requirements and submission to the
Western Australian Electoral Commission.

DETAILS:

The findings of this audit are contained within the audit report at Attachment 1 .

The audit concluded that the City's electoral roll administration processes were generally effective and
compliant, identifying three low-risk opportunities for improvement.

Administration has prepared management responses to each audit finding. These responses have been
reviewed by Paxon and included within the detailed audit findings.

Risk assessment

As part of the internal audit process, the auditor undertook a risk assessment of the findings in accordance
with the Citydés adopted Risk Management Policy

Consequence Low Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost Certain 5 Medium
Likely 4 Medium
Possible 3 Medium Medium
Unlikely 2 Medium m
Rare 1 Medium
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Risk Classification Action Risk management process Responsibility

Risk acceptable with adequ?te cunh’olsi mamged F)y specific procedures Executive Director
and subject to ongoing monitoring

Of the three audit findings, the Auditor assessed the following levels of risk:

Audit finding Risk rating Administration Response

NEXT STEPS

Once received by the Audit, Risk and Improvement Committee, the audit findings and associated actions will
be added to the City's Audit Log and monitored through to completion.

LEGAL / POLICY IMPLICATIONS

Regulation 5(2)(a) of the Local Government (Financial Management) Regulations 1996 requires the Chief
Executive Officer (CEQO) to ensure that the resources of the local government are effectively and efficiently
managed.

Regulation 17 of the Local Government (Audit) Regulations 1996 requires the CEO to review and report on
the appropriateness and effectiveness of the Cityods sy
internal control and legislative compliance.

RISK MANAGEMENT IMPLICATIONS

Low. The audit identified three low-risk findings and no significant control deficiencies. Management
responses have been provided for each finding to further strengthen controls relating to electoral roll
administration and legislative compliance.

STRATEGIC IMPLICATIONS

Effective electoral roll administration supports good governance, legislative compliance, transparency and
community confidence in local government decision-making, consi st e nt Stategic Rommbnity Ci t y 6 s
Plan 20221 2032.

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

FINANCIAL / BUDGET IMPLICATIONS

The cost of undertaking this audit is included within the City's operating budget for the internal audit program.
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