COUNCIL BRIEFING AGENDA 08 SEPTEMBER 2026

8.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING MINUTES AND INDEPENDENT
MEMBER MEETING FEES
Attachments: Minutes - 26 August 2026 - ARIC

Confidential Attachments Paper - 26 August 2026 - ARIC - Confidential
Confidential Agenda - 26August 2026 - ARIC - Confidential
Compliance Audit Return 2025

PR

RECOMMENDATION:

That Council:

1.

RECEIVES:

1.1 The Minutes of the Audit, Risk and Improvement Committee Meeting held on 26 August
2026, at Attachment 1 and the Confidential Attachments Paper  at Attachment 2 .

1.2  The Internal Audit Report: Electoral Roll Review.

1.3 The review of procedures for the confidential and anonymous reporting of suspected
fraud, misconduct, corruption and irregularities.

1.4  The Business Continuity Plan Annual Update.

1.5 The Privacy and Responsible Information Sharing (PRIS) Action Plan Update.
1.6  The Cyber Security Testing Insights report.

1.7 The Australian Signals Directorate Essential Eight Update.

ADOPTS the Compliance Audit Return for the period 1 January 2025 to 31 December 2025 at
Attachment 4.

AUTHORISES the Compliance Audit Return 2025 to be certified by the Mayor and Chief
Executive Officer and submitted to the Local Government Inspector in accordance with the

Local Government (Audit) Regulations 1996.
APPROVES:

4.1 A minor amendment to the Audit, Risk and Improvement Committee Terms of Reference
to provide for the formal ARIC Self -Assessment Survey to be undertaken biennially

rather than annually.

4.2  The proposed amendments to the Corporate Risk Register for the medium and high
risks.

4.3 Closure of audit actions as recommended through the Review of the City's Audit Log and
Year 3 Internal Audit Program Progress Report , with the exception of the Swimming Pool
Barrier Inspection audit actions

4.4  Updated meeting fee arrangements for independent members of the Audit, Risk and
Improvement Committee , with effect from the meeting held on 26 August 2026, as
follows:

4.4.1 The Presiding Member is to receive a meeting fee of $150 less than the maximum
rate permitted under the applicable Salaries and Allowances Tribunal
determination.

4.4.2 The Deputy Presiding Member and Deputy of the Presiding Member are to receive
the independent Committee Member meeting fee when attending meetings and the
Presiding Member meeting fee when presiding at meetings .
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4.4.3 Independent Committee Members are to receive a meeting fee of $ 600 per meeting
when attending meetings.

5. NOTES:

5.1 The Audit, Risk and Improvement Committee Forward Agenda and status of the Action
Register.

5.2  The status of the Compliance Calendar and associated reporting requirements for 2026.

5.3 The review of the City's Corporate Risk Register and analysis of risk appetite and
tolerance statement alignment.

5.4  The status of the City's Audit Log and progress of audits within the Year 3 Internal Audit
Program .

PURPOSE OF REPORT:

To report to Council the proceedings of the Audit, Risk and Improvement Committee (ARIC) at its meeting
held on 26 August 2026 and seek approval of the updated meeting fee arrangements for independent
Committee members.

DELEGATION:

In accordance with section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of Council for confirmation.

The Committee does not hold delegated authority to make final decisions on the matters presented in this

report. Decision-ma ki ng aut hority remains with Council, and the
Council 6s considerat i omvahomatoptomher e required, app
BACKGROUND:

The Committee is a statutory committee of Council established under the Local Government Act 1995 and
provides independent advice and assurance to Council regarding governance, risk, compliance, audit and
financial management matters.

The last meeting of the Committee was held on Wednesday 26 August 2026. The public agenda for that

meeting is available on the Cityds website. The minutes
confidential items are provided at Attachments 2 and 3.

DETAILS:
The Committee considered the reports presented to the meeting and supported the recommendations,
subject to amendments and actions recorded in the minutes. The key matters discussed are summarised

below to assist Council in understanding how the resolutions were determined.

5.1 Internal Audit Report: Electoral Roll Review

The Committee received the internal audit report and noted the generally positive audit outcome, including

that the owners and occupiers electoral roll was found to be effectively managed and compliant with relevant
requirements. Discussion focussed on ensuring theposi t i ve assurance outcome is ref
broader fraud and corruption risk documentation, resulting in an action for Administration to review the

relevant control effectiveness rating.

5.2 Audit, Risk and Improvement Committee - Action Reqgister and 2026 Forward Agenda

The Committee supported the proposed minor amendment to the Terms of Reference to move the formal
self-assessment survey to a biennial cycle. In determining the matter, the Committee noted that annual
public reporting should still be maintained, and an action was recorded for an annual ARIC report to be
included within the Cityds Annual Report.
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5.3 Compliance Calendar Reporting

The Committee noted the status of the Compliance Calendar and discussed the need for improved visibility
of progress before final compliance deadlines are reached. The resolution was supported on the basis that
Administration would continue refining the calendar, including through subtasks and a more risk-based
approach to tracking high-risk or complex obligations.

5.4 Review of Procedures for the Confidential and Anonymous Reporting of Suspected Fraud, Misconduct,
Corruption and Irregularities

The Committee noted the findings of the desktop review and discussed opportunities to strengthen reporting
pathways and accessibility. While the existing pathways were considered broadly appropriate, the
Committee identified better-practice improvements, including clearer links to reporting forms in the Code of
Conduct and further review of reporting pathways, including confidential or sensitive complaint scenarios, to
be brought back to the Committee in 2027.

5.5 Compliance Audit Return 2025

The Committee considered the Compliance Audit Return and was advised that a minor amendment was
required to the Regulation 17 review response. The Committee agreed to amend the return to reflect that the
correct response was f@ANot Applicabl eo, as the City
guestion related to whether the review had been completed during the reporting period. The Committee then
recommended that Council adopt the return as amended.

5.6 Business Continuity Plan - Annual Update

The Committee noted the annual update and discussed the ongoing maturity of the Business Continuity
Plan, including the role of scenario testing and the review of critical business activities in strengthening
recovery planning. The Committee supported the recommendation on the basis that the plan remains a live
document that will continue to be tested, reviewed and refined.

5.7 Privacy and Responsible Information Sharing Action Plan Update

The Committeenot ed progress against the Cityds Privacy and

including work to review privacy controls, collection statements and contractual arrangements. Discussion
also acknowledged preparation for upcoming mandatory breach-disclosure requirements, with the
Committee noting the ongoing implementation of the action plan.

7.1 Cyber Security Testing Insights

The Committee received the excised penetration testing report and discussed the value of the expanded

r ema

R

testing scope in identifying vulnerabilities Thaemd strenc

Committee noted that high-rated findings had been addressed and that remaining findings were being
managed through staged remediation and workarounds where required.

7.2 Australian Signals Directorate Essential Eight Update

The Committee noted the Essential Eight update and supported the adoption of the Australian Signals
Directorate Essential Eight Assessment Guide and Maturity Verification Tool as the basis for future
assessment and reporting. Discussion focussed on using a consistent and recognised assessment
methodology, with results to be reported back to the Committee.

7.3 Review of the Cityés Corporate Risk Register

The Committee supported the proposed amendments to the Corporate Risk Register and discussed several
matters requiring further clarification or refinement, including controls and target dates for underground

power and cyber security risks, treatment of offboarding controls, and progress against fraud-related risk
actions. Th e Co mmsupporewaé subject to the actions recorded in the minutes to ensure the register
remains current and accurately reflects the Cityods
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7.4 Review of the Cityds Audi' t Log and Year 3 Internal

The Committee noted the status of the Audit Log and progress against the Year 3 Internal Audit Program but
amended the recommendation in relation to audit action closures. In particular, the Committee discussed the
Swimming Pool Barrier Inspection audit actions and agreed that closure should be deferred until the Audit
Log more clearly demonstrates how the underlying risk has been mitigated, including through improved
systems, documentation, tracking, resourcing and inspection scheduling.

Independent Member Meeting Fees

Separate to the Committee meeting, the Chair raised the independent member fee arrangements with the
Chief Executive Officer prior to the 26 August 2026 meeting. Following confirmation from the Chair, the
updated fee arrangements are proposed to apply from the meeting held on 26 August 2026.

The proposed approach reduces the Presiding Member fee by $150 from the maximum amount permitted
under the applicable Salaries and Allowances Tribunal determination and applies that amount to increase
the independent Committee Member meeting fee from $450 to $600 per meeting. This narrows the
difference between the presiding and non-presiding independent member payments while remaining within
the overall structure previously considered by Council.

CONSULTATION/ADVERTISING:

Nil.

LEGAL/POLICY:

In accordance with section 5.22(2) of the Local Government Act 1995 the minutes of a committee meeting

are to be submitted to Council for confirmation. The 2025 Compliance Audit Return must be adopted by

Council and submitted to the Local Government Inspector by 30 September 2026.

RISK MANAGEMENT IMPLICATIONS

Low: It is low risk for Council to receive the minutes of the Audit, Risk and Improvement Committee meeting

and consider the recommendations arising from that meet
oversight role by ensuring audit, risk, compliance, business continuity, privacy, cyber security and internal

control matters considered by the Committee are formally reported to Council.

Thisal i gns with the Cityods | ow risk tolerance faodr | ess t|
accountability, as the matters have been reviewed through the Committee and escalated to Council through

the appropriate reporting pathway.

It is also consistent with the Citydés very low risk tol
does not hold delegated authority to make final decisions and decision-making remains with Council.

STRATEGIC IMPLICATIONS:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic
direction.

SUSTAINABILITY IMPLICATIONS :
Good governance and responsible investment.
FINANCIAL/BUDGET IMPLICATIONS :

Nil.

ltem 8.2 Page 4



COUNCIL BRIEFING

8 SEPTEMBER 2026

i
,..‘.!‘

Y.
-

CITY OF VINCENT

MINUTES

Audit, Risk and Improvement
Committee

26 August 2026

ltem 8.2- Attachment 1

Page 5



COUNCIL BRIEFING 8 SEPTEMBER 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

MINUTES OF CITY OF VINCENT
AUDIT, RISK AND IMPROVEMENT COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 26 AUGUST 2026 AT 4:30 PM

PRESENT: Mr George Araj Independent External Member (Chair)
Mr Conley Manifis Independent External Member (Attended
electronically
Mr Baptiste Isambert Independent External Member
Mayor Alison Xamon Presiding Member
Cr Reece Wheadon South Ward (Attended electronically —
joined during Itam 5.6).
IN ATTENDANCE: Emma Simmons Chief Audit Executive
Joslin Colli Executive Manager Corporate Strategy &
Governance
Rhys Taylor Executive Director Community &
Business Services
Peter Varris Executive Director Infrastructure &
Enviranment
Jay Naidoo Executive Director Strategy &
Development (arrived during ltem 7.4)
Anthony Wishart Executive Manager Information and
Communication Services
Mathan Stokes Executive Manager Human Resources
Main Bhuiyan Manager Financial Services
Prue Reddingus Manager Public Health & Built
Envirgnment {arrived during Item 7.4)
Carrie Miller Corporate Strategy & Governance Officer
1 INTRODUCTION AND WELCOME

The Presiding Member, George Araj, declared the meeting open at 4:40pm and read the following
Acknowledgement of Country statement:

“The City of Vincent would like to acknowladge the Traditional Owners of the land, the Whadjuk people of the
Moongar nation and pay cur respects to Elders past, present and emerging”

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE

Cr Ashlee La Fontaine on approved leave of absence from 29 June 2026 to 31 December 2026.

Cr Alex Caslle is an apology.

David MacLennan is an apology.

3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted
by the Office of the Audilor General o complele external audits.

Page 3
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

4 CONFIRMATION OF MINUTES

COMMITTEE DECISION

Maoved: Mayor Xamon, Seconded: Mr Isambert

That the minutes of the Audit, Risk and Improvement Committee held en 3 June 2026 be confirmed.

CARRIED (4-0)
For: Mr Araj, Mr Manifis, Mr lsambert and Mayor Xamon
Against:  Nil
({Cr Castle was an apology for the Meeting.)
(Cr La Fontaine was on approved leave of absence for the Meeting.)
({Cr Wheadon was absent for this decision).
Page 4
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

5 BUSINESS ARISING

lan Ekins from Paxon Business and Financial Services presented the Intemal Audit Report as included in
Attachment 1. Mr Ekins advised that the review found the City's owners and occupiers electoral roll 1o be
effectively managed and compliant with legislative requirements, with three low-risk improvement
opporfunities identified relating to independent review processes, duplicate checks, user access
management and documentation of procedures.

51 INTERNAL AUDIT REPORT: ELECTORAL ROLL REVIEW
Attachments: 1. CoV Internal Audit Electoral Rell Final Report [ &
RECOMMENDATION:

That the Audit, Risk and Improvement Committee (ARIC):
1. RECEIVES the Electoral Rell Internal Audit Report at Attachment 1;
2. NOTES the key findings and risk ratings identified in the review; and

3. NOTES that management responses and proposed actions have been included within the
detailed audit findings.

M I M 5.1
Moved: Mr Manifis, Seconded: Mayor Xamon
That the recommendation be adopted.

CARRIED (4-0

For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon
Against:  Nil
(Cr Castle was an apology for the Meeting.)
({Cr La Fontaine was on approved leave of absence for the Meeting.)

(Cr Wheadon was absent for this item.)

ACTION: Administration to update the control effectiveness rating within the Fraud and Corruption Risk
Register to reflect the recent positive audit/assurance result, ensuring the risk register accurately reflacts this
outcome.

During item 5.1, at 4 45pm, lan Ekins left the meeting and did not return.

Page 5
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

CITY OF VINCENT

Electoral Roll Internal Audit Review

Final : August 2026

paxongroup.Com.au
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES

26 AUGUST 2026

PAXON

1. INTRODUCTION

11  Background & Dbjective

The Electoral Roll Review wins requesisd by the Awdit. Fisk & Improsement Committes (ARIC) af its
metng of 7 Novembes 2024

The owners and occupesrs regisber (register) is maniained by a local government s Chiel Executive
Officer (CEC). Theit réQesten i reQuined 1o mciuds all peopbi wiho have clasmed & nghl 1o wobi i th local
porverniment disinct undeds secton 4 30 of the Local Government Act 1995 (LG Act). whather the clam is
acoopied of repecied. The main roll B adminisiened by he WA Elecionsl Commission (WAEC) and Bhe o
are oo By WAEC i the lead up 10 slechons

Hagh imhenent Fusk - Reputabon, Complance, Financial

+ Rk ol fadure 10 delec] and preven] oocurrences of raud and corruplon and Ron-Complance with
good
gireiinance and egalathe egursments

= Fusk that woter rolls are anpUlaied 10 1EvOur Conam Candsiates of DUACOMES, URdafTrireng e
mdwmmamMnnmm

As part of the Reldwork, the lollowing areas were Fsessed
= Assssament of ehbdily and complébon of ADDRCAhOn bafms G & biiely bass 16 Mest Me desdene

& Addib michangss o owners and oooupisrs. roll, ncduding non-nesidents snd nominses. and
Conirols over Chunges

*  Review of he ioll prdd 10 Submisgion 16 WAEC

+  Segregaton of dubes and ndependent oeersight

+  Sysiems BCOBSE. and

+  Comphance with e LG Act Divisson 8 & 9. Local Government (Electons ) Regulabons Part 344, and
DLGIS Operational Guidehne "Dwners & Occupiers Enrolment Ebgibdity Claims’

Tht fivvain IOOUSSEA 0N Th DROCESS in N ead up 10 T 18 Dclober 2025 skechon

City of Wincent | Ewioral Fuol Ierral Aast Farvees Page 3
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

PAXON

2. EXECUTIVE SUMMARY

Based upon the wor periorred dunng the eview we nave noled thal in general the electoral roll & beeng
sflectively administened and thal he Changes made in T ead up 10 e Oclober 2025 were Supponisd by
Evalencs

Ol weorl Fuss, sdenlifed Some afeas bod improvemend i felalon 1o nifoducing ndependenl fevew of
apphcation gulcomas and changes made 1o the skecioral roll. though Paxon's testing did not entify that
any nappropriate of emoneous changes had been processed We also dentified that some independent
chacks @ parformed o 10 Submisson 10 WAEC. bul T wiit nol recordied 10 evidends i
performandce

A numibes of users wene idenlified with Sysiems scoess o the skecioral roll. moluding an empaoyes hat
huns et the City and anolhed thal works sithin finance but nol i a felated role, 50 we would also
PeCOMmiTane regulie iview Of ukel SCCEi4

Management are n the process of developing a procedural dotument 40 thal processes areé comiplunt
and undersiood This could be sxpanded o include the end 1o end process and controls in place and as
FRCOMITarnded withan this, repon

Findings are sumimanssd boelow and documenied in detal wilhin section 5 of thes report

Indppanaderd resaea of changes. and recordng of eadenos L
Ui access 10 elechons ol withe Authorty Lo
Elsctorl Fiol Procedure Document Dervalopmant Liwar

We would ke 1o thank all offhicers hal assrsted with the perlormance of thes review

21 Good Practice

& Forms used are the same as Those recommendsd by the DLGSCI pubbcaton Revied Gusdelnes
Craroprs 8 Occupiers Erwolmeent Elgibelity Clairms

»  Testing identified no isswes of non-compliance with process of inapgropnate changes made 1o the
eheciond roll

= Reguered bmalirames for proceisang and submiling 10 WAEC wend adhened 1o

= A communecations plan was developed and newsketers publshed in the ead up 10 The slechon o
achvise of requened Actvity Bnd tmedrames. and

= Tre Gty s webste contans speciic gusdance fior communiy n relabon 10 T ekecioral rol

City of Wincent | Ewioral Fuol Ierral Aast Farvees Priagm 4
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

PAXON

3. METHODOLOGY

Ol Fresthosdology fof this reveew compiaed of the lolliowng steps

= Coniec] & nildl mseting wih mans(emen 1o obLien & understandeng of proossses And pobeniul
S ]

+  Develop cvenaes documentaton of the processes iNcuding ey conlrols by dscussion with stalfl and
fiveire Of Bl DROCEELEE

- Emumunwﬂmuwummwwmw
of the ey conlirgls

»  Develop approphiate recommendabions. lor smprovement for GECuSsion wilh managermen
+  [Dwaft & report of findings. and recommendaiions and cbiaen formal responses inom managemesnt
+  Finalse the repoi and msuws § 1o mansgemen! ol dstrbution o B ARIC and nebesand mshagsment

Each finding detailked n sechion 5 o raled based on the City's nek consequencs and elihood critena
inchuded within Section 6

City of Wincent | Ewcioral Rl el Ao Frveews Page 5
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES

26 AUGUST 2026

PAXON

4. INHERENT LIMITATIONS

Do 10 e inhedent BmilaBons in any nbemal control structure, it & possible errory of meguilanibies may
oo &l Aol BE delecied  Funther, the siléinal contiol Shiecture, willeh whech The ConlFol procedured Tt
hanve been reviewed operate. has nol been reviewed 0 its entirety and themslore no opineon & expressed
as 1o the sfecinveness of the grealer nlemal controd stnucture

B shouid also Do noled our Miros wils Nol desgned o detect all woaknessaes n ooniral procoedunes
55 it WaE ol parionmed ContnoUSly ThroUghoul tThit Denid SLBSCT D Finlw

Ths fisviin Conclusssn Bnd BNy opaneon Sapdetssd in tha report have been loimed on the sbove
basis

City of Wincent | Ewcioral Rl el Ao Frveews Page &
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

PAXON

5. DETAILED AUDIT FINDINGS

51 independent Review of Changes and Recording of Evidence

Audit Finding

The processes for making changes 10 the rol through i the subsmssion o WAEC was reviewsd and the

Tollowing areas lor mprovement ware nobed. which would strenglhen the exisling process and conlrols.

frduTuiraecars.

= Thede & no ndependent reveiw of Changes made 1o the roll snd the oulcorme of applcatond are
sgned by Govemance belone beeng sent 1o the applicant. bul are nol Ndependently reviewed back 1o
SUpPortng evedence
Theshe i @ repor Rl can be nen from Authorty whech nciudes all Changes. Bul tris i nol cusmently
used 1o werly that changes processed ane SURDOMed by SPORCABONS of Mequests and thal the cormect
QuULCOma s boen determuned
Their Austhority report was oblaned for T purposes of Paxon s eating of changes and all changes
made were lound 10 be supporied by apphcations and oulCOMmes wers vald

= In e fnal days of compiing the roll checks ane peniofmed by thi Coordnator Fates and
Recehabies of the content of the roll for duplicales prod o the CEO's suthorsation for submession o
WAEC Mo ewdence s kepl of the Coord w's cheecis. par

Risk Rating

Paxon has determaned this inding o be of Low Risk

Imgplic ation

Changes made 1o the roll may nol be valkd of processed incormectly and ane nol picked up Bhrough M,

resulting in the inclusion of Nelgible volers

Recommendation

511 Apphcation oulComes Should Do INdepencently Mnaewesd PRor 10 mnior 0 Apphcants of the:
cutcome of thes appication and changes are made 10 the roll and the swdence recorded

512  In sdvance of T submession of Bw roll o WAEC e Authorty repor delsiing all changes o the
roll should be run and independently reviewed and agresd 6 suppariing evidencs 10 ensune they
e vald and vidence feconded

513 Ewvidence of the checks performed by the Coordinator and the preceding process and confrols
oullined in 5.1 1 and 5 1.2 should be documenisd and provided 1o the CEQ as sssurance priord 1o
e aulhonsabon o subme he roll lo WAEC

Manasgement Action
Managemen! agrees with the recommendabons The Tollowing acions. will be mphsmanied

Al apphcation oulcomins and reladed roll changes will be ndep y Pirvsrared by The Coordmalor
Rates and Recesables against supportng documentation befons applicants ane notified, with the revies
EdRnced

Prioe 1o submession o WAEC the Authorty changes report will be run and ndepencently reviewed
Spainil SUPPOMING evidence, End INe fvew JoCumenlid

A pre-subressson chechlsl covenng dupbcale checks and the ndependent reveres aboee will be
compisted and provided 1o the CED as assurance bedore authorisation o subml

Action Cwner
Coordinalor rales and recehvables
Target Completion Date

31 July 2027

Lty ol Vingant | § i ol Bol et Aot Haves Page T
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

PAXON

5.2 User Access to Electoral Roll within Authority

Audit Finding
The slectoral roll i admanistered within Authorty A user access ksting was obltaned and i was noted
hat 13 people having access

Theet ansdeeiducils were reviewed and § wits Noled thal mos! were vabd as they relate 10 1T o Authonty
SOminSIralons,. howirsd one Ndeadual wiat noled a4 haang kefl the City and ancolhes & part of the
Acconmnts Payable leam and dossn| requine access

B ik aiso nobied that all users Rave Sooeds 10 60t the roll bul this eeel of acceds & nol required for al
rodes, which should be segregated between people that require edit Bccess and those requinng cversight
fof Peview DUpOSES

Risk Rating

Paxon has determened ths findng o be of Low Risk

Implication

Encessrve numbers of vsers with acorss may resull n nappropnate of sccdental changes beng made
Recommendation

Rieveerw of acoess o the electoral roll should be perionmed reguliry 1o remows users wilh unregured
sC0eds and for the Memasneng uiers the degres of acCess should b assested o determine i The evel of
acoess grated & requaned

Managemant Action

Managemen! agrees with the audi finding The lollowing actions. have been of will be mplemented

*  The user who ded nof require has been removed from the Elecioral Roll n Authonty mmmediabely

+  The lormesr employes dentifed n the report has & disabled Account Th permission shown i Mgacy

only. This reflects & System Ematon. &8 e Authofily repon s scoess for all employees, ncisdng
Temranated staf

An anrual reveia of Authonty JSed BCORSS GCOUN Mdependently between the Manager Financal Seraces
and ICT, confirming that access remannd appropiale and that edd scceds & bmded o oficers who
process roll changes, with read-only access lor overssgnt. Evicence of the review 1S prossded 1o OAG
el Sudions annually

Action Ownier

Cooramaior ICT Busmness Systems & innowabon
Target Completion Date

3 August 2026

Ciy of Vingent | §isiors Bl rmsera Aot Beves Fragm &
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PAXON

53 Electoral Roll Proced D Developmaent

Audit Finding

The City has commenced drafling & procedunes docusment n relation o the slectorsl rol and its
administrabon This is mainly in relation 1o sssessing shgbdty 10 the roll, bul could be sxpanded 1o
nCiide he wile! (FOCEES BN CONNolL required By e and 1o &nd PROCESA T 1 the SUBNOfmAton
and submission of the roll lo WAEC

Risk Rating
Paxon has determanad this fimding o be of Low Risk
Implic ation

Lack of documented process resulling n & lack of clarity a3 10 what and how steps shouid be performed
resultng In non-complance with legrlatson regulaton and requered imelrames

Recommendation

The slectoral roll procedure document should be expanded 1o include the whole process feough o
authorsation bry the CEQ. inchsdeng the recommndatond wilhn Sl repor! and imphsmanied pRod o the
Pt slechon

Management Action

Managemenl agress with the audit finding The lollowing actions. will be smplemenbed

= The procedure docurment will De expanded 10 cover The end-io-end process. from ehgibidiy
sssessment through 1o CED authonsaton and submessson 1o WAEC

= Itwall Incofporabe Bhe sirengihened contiol identifed Mrough el audil, ncluding independent
FEEN EVIOENCE MEIBNTIoN. SCOESS MANSgEMent and Dre-SubMSEIon checks

+  The procedure wil be approved pror 10 the nest ekechon pencd, communecated 1o relevant officens
and SUPRONed by tramning

Action Owner

Coordnaios rales and recenvables

Target Completion Date

31 December 2026

Ciy of Wngent | Fipitor sl Kol s Ausd! Hipvees Page
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PAXON

SYDNEY

PERTH

Lovel ¢

MELBOURNE

Tolophone +61 3 9111 0046

ADELAIDE

Telephone +61 8 81135738

BRISBANE

Bl

paxongroup.com.au | mal@paxongroup.com.au
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5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD

AGENDA
Attachments: 1. ARIC Forward Agenda 2026 =
2. ARIC Action Register 1 &
3 Proposed Amendment to the Audit, Risk and Improvement Committee
Terms of Reference (tracked changes) | =
RECOMMENDATION:

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it:

1. NOTES the Forward Agenda at Attachment 1 and the status of the Action Register at
Attachment 2; and

2. APPROVES a minor amendment to the Audit, Risk and Improvement Committes Terms of
Reference, as shown in Attachment 3, to provide for the formal ARIC Self-Assessment
survey to be undertaken biennially rather than annually.

MM ISION M
Moved: Mr Isambert, Seconded: Mayor Xamon

That the recommendation be adopted.

CARRIED {4-0)
For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon
Against:  Nil
(Cr Castle was an apology for the Meeting.)
(Cr La Fontaine was on approved leave of absence for the Meeting.)
({Cr Wheadon was absent for this item.)
ACTION: Administration to include an annual Audit, Risk and Improvement Committee report within the

City's Annual Report to ensure annual public reporting is maintained following the move to biennial
Committes self-assessment surveys.

Page 19
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- - -
Audit, Risk and Improvement Committee Forward Agenda 2026
Standing Items 25 February 2026 March (no meeting scheduled)
| Rewviow o upaate of A Comeratten Forwars Agancas 2006 Teainung and prodessiondl Sevelopment session determened by Commties Chair
Update o progress Of action Bomis asng Hom past meetngs Brefing by CEO on the Cty's Sratagy progress of key Twiatives And axtemal
Réview AuGR Log - ivlemal & endemal sudit 1Comerenaations wverts impacting e Cly (6 § . new (EARon, macro-econme tactors. B
Rnn.-:'m. W;ﬂl Activibes. FOQPeSA ACANS! Dian and iIntemal audt Ruview of Orak Ageing Woeiorce Pan
Roview of B City's Compenale Fost Register
Note Reports and recommendations 10 April 2026 OMC
April (no meeting scheduled) 3 June 2026 June (no meeting scheduled)
Entry Meating - OAG
Meat privatolty with (e Sx3emal udndr (OAG) withiut ManageTent [Fese 1o
dacuss vy maliers Jeemod SpEroRnate
Meot privately (Wihout mansgement Dresent) wah the CAE W discuss any
Maters Seemed ADPrOpnale
S0Madrrere AN 1SQuen! e el Grves 1O e I takers On
ol ate Mgk "'(-_‘_ sler wilhar: 1hg nexd Y
July (no meeting scheduled) 26 August 2026 September (no meeting scheduled)
Arrrali acknowieogemend of he City's Code of conduct, avaluabion of member
NIependence B LOMMImIee periormMmance
! Ranusien of Han AR Sewl Spamcsiensd gew) smy atigrovmtand o oas
NSNS SUOAOF o CAMETS SESsI0Ns
1 Roverw of Rk Appatde wd 1ol snce Sislervueds
POty on progress Of Cyter Seour ¥
{ e GOty Plan - Anima
Note' Reports and recommendanons 1o September 2026 OMC
Note: The Local Govemment Inspector announced the deadiing 1or submitting the CAR for
e penod of 1 Jarsary 10 31 December 2025 has been deferred untit 30 Septermber 2026
October (no meeting scheduled) 11 November 2026 December (no meeting scheduled)
£ Meeung - OAG
Annat fnancisl report Yor year end 30 June 2026
Maat privately (without management present) with the CAE 1 ducuss any
Matters Soamed appropnae Meét Dravitely with the Inbeenal A0t sanvice
PrOVIORs Svery Six MOnthg
Brabng by CF s e City's Strategy  progress of
- Revers of Raa t'.‘...n e a1 gerancs Sunere
Note Reports and recommendations to December 2026 OMC
CATEGORIES:
1 Committee Operations
2 Financial Reporting & External Audit (OAG)
3 Internal Audit Activities
4 Risk Management & internal Control
5 Ethics and Compliance
6 Other Matters
Item 5.2- Attachment 1 Page 20
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AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER
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AUDIT, RISK AND IMPROVEMENT >~~~
COMMITTEE

TERMS OF REFERENCE

OBJECTIVES
The Audit. Risk and improvement Commities (Committee) provides adwice and assists the Councdl of the Caty
of Vincent (City) 1o fulfil #5 govermance and oversght responsibiitios » rek 1o fnancal reportng. sk
managemant internal controls. kegrsiatn whance. ethcal accountabdity. and the ntermal and extemal audt
2 POWERS
. The role of he Commiiee 15 prescribed by the Local Govemment Act 1995 and Local Government {Auwat)
Rogutations 1996
. The Commuttee o 10 report 10 Councl and pr APOIOD #0Vce and recor A 0N Mmaners

relovant 10 s terms of reference. This & in order 10 facitate mdormed Secision-making by Counce n
relanon 10 the legisiative funchons and duties of e IOCA! QOvernment

. The Committee s 8 formally apponted committes of the Counce and is responsible 10 the Council

. The Commities does NOt Nave executive DOWErs Of SUthonty 10 mmplement SCHONS I Areas Over which the
CEQ has legsiative responsiilly and 00es nOt Nave BNy Jelegated Inancial responstdty

. The Commuttee Soes NOL have Ny Management fJunclions and Cannot Nvoive tsell 5 Manag:
processes of procedures

3 MEMBERSHIP

. mmuwwbmmmd
. up 10 Tree exiemal iIndependent Members. and
Council Members from the Cay Al least three members and the majority of the Commtiee
mambers are 10 be Counce Members
. E Ders will De selocted based on the K g critena
x ommmwdmmwnmmm
Qovernance. and sudt. and
m“mwnmmmm
. An . o et 1 Not & councl member of any Jocal govemment. has No operating
MMNC«WMMMMmbNC«mMGM
. Appointments of extermnal mdependent Dersons will be made ICEowWING 3 PUbIC advertisement The
evaluation of potental members will be reviewed by the CEQ and appontments will be approved by
Counclt

. Councll may sl 1he app W of any ber pAor 50 the expiry of hesher term,
the Charrperson consaders that the member 5 not making & posdive contribution 10 the
Committoe. ot

the member 1§ found 10 be 0 treach of the City's Code of Conduct o & Sencus Contravention of
the Local Government Act 1995 o
& Member § CONAUCT, SCBON Of Comments drings the City of Vincent nto derepute
. The City will provide new Ders with an NOUCHon
. The CEO will apposnt & Cheef Audit Executive (CAE] 10 be responsiie for intemal sudt and
COMMUNICAtON with the Commitiee. Tha CAE must be independent of management of the financa
functions. The CAE & not & member of the Committee  The CAE has the following funcons

communcates with the Commitiee
Manages the Nouction of new g anwy W SUnNg he moembershep term:;
provides refresher raming 10 the Commuties on the Local Government Act 1995 and key
Iegesiation mpactng the Cay

D2ee94 Page 1ol §
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AUDIT, RISK AND IMPROVEMENT >~~~
COMMITTEE

fackestes an annual bnefing 10 the Commattee by the CEQ on Caty's Strategy, progress of key
Iniatves. an0 axiemal events IMpacting the Clty (6. .. new reguistion. macro-econom (acions.
elc ).
Oversess the ivemal audt (rogram and provides updates 10 the Commnes
prepares & forward agenda for the Audt Commiiee meetings each year. and
provides on any al or perfor SUOAS Of eMoTgINg Ssues
mecaz CEOQ and any other stall as requesied by the CAE will attend meetings 10 provide advice and
Quidance 10 the Commitiee. however the CAE. CEQ and any 0ther stall are not members of the
Commtiee
The City shall provide secretanal and adminisirative support 10 the Commlttee.
Membership shall be for & penod of up 10 two years lermenating on he day of the Ordinary Councll
elections
" s will De edgible for reapp
Members will be entiled 10 1 reamtn it of £ alie expenses
Mambers will be prowded with pEropNate ramng and professIonal JeVelopmant 1o te determined by the
Commtiee and provced that adequate funds are avadatie i the Coundci budget 10¢ thes purpose
Members will annually acknowledge the City's Code of Conduct

4 CHAIRPERSON

The posiion of Charperson shall be apponted by & vote of the Commitiee followng & call for

for the postion,
The Charperson shall be appoinded 1or & penod of NOt More than two years. after which a new process of
BPPOMLTENT SNAS OCCUS,
ACn SON My e reapp . and
The Charparson shal not be the Mayor or & Councl Member of any local government
The Committee may appoint a deputy Chasperson 10 sarve n the absence of the Chawrperson. The
deputy Charperson must nol be & Counal Member of any local government. The deputy Charperson
shat be appomied for 3 penod of NOt More than two years. afler which 3 new process of appamtment
shalt ocour. A deputy Chawperson may De reappointed
The Charperson shall facltale Sn s Dienndg seif- it of the C ‘s periormance

S. MEETINGS

The Committes shall mee! approxsmately every theee months and more reguliary s required at the
descration of the Chairperson

An annual forward agenda will De prepared and SpEoved by the Tommates each yoar 10 govern he
matiers 10 be duCussed at each meeting

The ag for each g will De prowded 10 the Commaiee members 0ne week pNos 10 the meeting
A quonum will De in ACCOAaNnce with section 5 19(1) of the Local Government Act 1905 whech s M least
manwamw o not) of s of the and wil include,
whore posslle. at loas! one ext pendent The Quorum must be in place ot a8l tmes
dunng the meetng

Decruons of the Commites 06 10 be made by 3 simple magonty

Meetings of the Commiftee are 10 be open 10 members of the public in accordance with sechon 5.23 of
the Local Government Act 1995 The Commitiee may resolve 10 close part of 8 meeting i accordance
with sechion 5 23(2)-{4), with re recorded n the A

D2ee94 Page 2 oA §
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6

10

AUDIT, RISK AND INPROVEMENT 4>~~~
COMMITTEE

REPORTING

. Reports and rec w of each C meeting shall be presented 10 the next ordinary
meeting of the Councd

DUTIES AND RESPONSIBILITIES

The duties and responsibiities of the Commitiee will De 10 advise the Councll, nciuding by recommending
ang wnde s, on all matiers redating 1o

Financa Reporting & External Audt (OAG)
internal Autt Actvities.

Rusk Management and Intemat Control
Etracs and Complance

R

in acation. the Commtiee will respond 10 requests from Councll for adwice that are wilhn the parameters of the
commitiee’s terms of reference

Detales Duties and Responsdlites are set out n Annexure 1
DELEGATED AUTHORITY

In accordance with section 7 18 of the Local Govemment Act 1995 the only powers and dubes
hat can be delegated 10 & COMMTIee are any Of tThe Dowers and dubes of the lOCa GOvemMment
under Part T of the At ™at is, those felating 10 audt. The Committes cannot on-Gelegate the
POWErS and Suties delegated 1o ¢

Councd has not cslegated any of its powers O dubies 10 the Audit Convnitiee
BIENNIAL REVIEW OF THE AUDIT COMMITTEE TERMS OF REFERENCE

The Commitiee will ensure that thes Teoms of Reference comphes with relevant legsiatve and
TOQuIMOry feguaramants 2nd will DIORORE AMENAMANTS Wi NECESANTY 10 ensure that & Scourately
reflects the Commitiee's cufrent rok and responsbiites

The Commtiee will review this Terms of Reference biennually at the first mesting of the calendar
yoar, following each ordinary jocal government elechon. 10 akgn with the appomiment of new
Commities members.

PAYMENT TO INDEPENDENT COMMITTEE MEMBERS

Payment 10 independent Commitiae Members remans subect 10 Councll Giscretion and BuaQe! Hrovsion n
accordance with Secton 5 100 of the Local Government Act 1995

5.100 Fees paid and expenses reimbursed 10 committee members
2] Acommiies member who SIIends & meeting of the COMMtIee is antitied 10 De paxd —
(@) the fee dotermined” for pitending & commitioe meetng. o
B} o the ol government has sef a ¢ within the range for W
anendance lees — hat fee

*determined means Sefermined Dy the Salanes and Alowances Tnbunal under the Salanes and ABOwances
Act 1975 secton 78

Dawsess Page 3 of 3
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ANNEXURE 1: DETAILED DUTIES AND RESPONSIBILITIES OF THE COMMITTEE

Thes Annexure should De read in conuncon with Section 7 Dutes and Responsibdtes n the Committee s
torms of reference

Financial Repornng & External Aude (OAG)

. Review the OAG's audit plan (audt DIanning memorandum) InCluding wew of SQndcant accounts

ang iraud nsk

> Faciitate hatson Detween the miemal and exIemal SucHor 10 PIOMOIe COMPatitIty. 10 The extent
Appropnate. thesr Sudi proge

. Obtan & bnefing by CFO of signdicant NG POlcIes and sagni O s Made n
prepanng the financial statements.

. Moot with the exiemal audior at least once N each year. pror 1o the auditor meetng with Counced
m accordance with section T 12{AN2] of the Local Government Act 1995 10 ensure that
The external audiior i SUPPONed In CaMYIng Out Tes o her other dubes under the
Local Govermment Act 1995 and
e SUGE 5 CONdUCIET SuCCassiully and expeditiously
. Review the report prepared by the CEQ on any actions taken in respect of any matiers rased in
e rapon of The Sutior and presenting the repon 10 Coundcll for A00PBON P! 10 the end of the
next inancial yead Or six months after the last report prepared by the audtor s receved,
whachever & the lales! n time
. Examne the reporns of the auditor afle reCeving & reporn from the CEO on the matters and
Setermine ¢ any malters ramsed require achion 10 be taken by the local govemment. and
S ensure hat appropnale SCHOnN 1§ taken n respect of hose matters
. Review the iocal government's draft annual Snancial report. focusing on

he process used n making sgnificant acoounting estimates
wgnificant adjustments 10 the financaal report (f any) ansing from the audit process
ohance with NG Standards and other reportng regurements.
significant vanances from pnor years
. Consiter and recommend 300pton of the annuasl financial repon 10 Counct Revsew any
sgreficant changes thal may anse subsequent 10 any SUCh reCOMMEendation but betore the annual
SNanciad repon s sgnea.
’ Oversee the mplementation of any acton arising from an audd that the City s required 10 take. or
has staled & has taken o miends 10 tahe Of has accepted should be taken

Internal Awdt Actvitees
. Recommena 10 Counce
; the appontment of the Ntemal SUGH SErCE DroVIOer - where This & SOUrced axiemally and not
conducted in-house
the ntemal 3udt plan 3long with aspects of COAdINAton with the exiemal Sutinors plan and those
of other assurance providers.
vy WJos 10 the Dr SNOUR N UG plan
the ntemal Budt DIOGIam Along with, afty Changes 10 the miemal sudil Hrogram
. Review the level of ces alk 10 ntemal audet and the scope of its authonty
. Review of the intemal Sud Sctivities, DIOGress Aganst the plan, and miemal Buct repons sSsued
durng e penod

. Review and recommend changes (# any) 1o The mtemal Sudtt program

Dabehs Page 4 of §
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i

Q CITY OF VENCENT

Review the appropriateness of specssl miernal 3udi assgnments undetaken by nternal sudt at
e request of Councd o« CEO
Review 16pons of ntemal audts. monitor the implementation of IeCommendations made by the
Sudit and review the extent 1o which Council and management feacts 10 Mmatiers rased. «

Moot with the nlemal 3udd Senace DIoOVIer every six months
Provde feedback on e performance of the nternal sudt service provider 10 Councl and the
CAE

Rysk Managoment and intermal control

Review the Cty s Corporate Risk Regater

Review of the City's nsk management processes and activites (Including Risk Management
Policy and Appetite Statements )

Revew Dusingss contmutty planning arrangements ior the Clty inGiudng whether Dusiness
continulty and disaster recovery plans Mave been Denodally reviewed and tested

Ethics and Comphance

Review the Caty's response 1o Pubiic Sector Commission integrity Surveys

Review adequacy of procedures 10 The confdential  ANONYMOUS SUBMISSION by amployees
feQardng possdie fraud of dreguiantes

Review the City s fraud nsk management programs and plans

Review the status of any fraud mvestigabon reports

To mondor and advise the CEQ whaen the CEQ is carrying out funchons in relation 10 & review
under Local Government (Audit) Reguiations 1996 regulation 17(1) and the Loce Government
(Financsal Management) Regulations 1998 regutation S(2)(c)

Reveew the City's annual Comphance Audit Retum and report 10 the Councll the results of that

J’ 15042020 - D20165439

Reviewar

Commities 071272023 Approved by Councs 12/12/2023

Oy At

Armaented mprovement Commattee on 250272026

Nex! Review

y and Govemance

Governiment Act 1995
€SB . L
wernmen! | Admenisiraton f“(»;‘-uu_d!n,ms AR
Deganment of Local Govermnment, industry Reguiation and Safety
¢ )N s
Jvisiry BRI L
™ & of the Auditor Generad (OAG! - Audit Commiiees — Better
Pr.
Dasens Page Sof §
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53 COMPLIANCE CALENDAR REPORTING
Attachments: 1. Compliance Calendar as at 13 August 2026 [ &I
RECOMMENDATION:

That the Audit, Risk and Improvemeant Committee NOTES the status of the Compliance Calendar, at
Attachment 1, and the associated reporting requirements for the 2026 calendar year.

COMMITTEE DECISION ITEM 5.3
Moved: Mayor Xamon, Seconded: Mr Manifis

That the recommendation be adopted.

For: Mr Araj, Mr Manifiz, Mr Izambert and Mayor Xamon
Against:  Nil

({Cr Castle was an apology for the Meeting.)

{Cr La Fontaine was on approved leave of absence for the Meeting,)
({Cr Wheadon was absent for this item.)

ACTION: Administration 1o explore a risk-based approach to compliance tracking, focusing on high-risk and
complex obligations and the use of sublasks lo improve visibility of progress

Page 37
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COMPLIANCE CALENDAR 2026
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