COUNCIL BRIEFING AGENDA 08 SEPTEMBER 2026

8.1 STRATEGIC COMMUNITY PLAN 2026 REVIEW

Attachments: 1. Previous Consultation Summary
2, Overview of Strategic Community Plan Progress 2025/26

RECOMMENDATION:

That Council:

1. NOTE the outcome of the review of the Strategic Community Plan 2022-2032, undertaken in
accordance with regulation 19C(4) of the Local Government (Administration) Regulations 1996,

being that the Plan remains relevant and that no modifications are proposed;

2. NOTE that the review satisfies the City's obligation to review its Strategic Community Plan at
least once every four years; and

3. REQUEST the Chief Executive Officer to report to Council on the proposed scope, timeframe
and community engagement program for the Council plan following commencement of the
Council plan regulations.

PURPOSE OF REPORT:

To present the outcome of the four-year review of the Strategic Community Plan 2022-2032, undertaken in
accordance with regulation 19C(4) of the Local Government (Administration) Regulations 1996, and to
recommend that Council note that the Plan remains relevant and that no modifications are proposed.

The report also outlines the City's intended approach to future community engagement, recognising the
importance of ensuring community input is sought at a time when it can meaningfully inform the City's next
long-term strategic planning document.

DELEGATION:

Administration is responsible for undertaking the review of the Strategic Community Plan and reporting the
outcome to Council.

Regulation 19C(7) of the Local Government (Administration) Regulations 1996, made under section 5.56 of
the Local Government Act 1995, requires a council to consider a strategic community plan, or modifications
of such a plan, submitted to it and to determine by absolute majority whether or not to adopt the plan or the
modifications.

Adopting or modifying the Plan is a decision of Council and cannot be delegated to Administration.

This report does not submit a plan or any modifications for adoption. Regulation 19C(7) is therefore not
enacted and no absolute majority is required. Consistent with section 5.20 of the Local Government Act
1995, the decision to note the outcome of the review is made by simple majority.

BACKGROUND:

The Strategic Community Plan 2022-2032 (the Plan) is the City's highest-level strategic document and
guides the City's long-term direction, strategies, plans and budget. Council adopted the Plan on
16 May 2023.

Regulation 19C(4) of the Local Government (Administration) Regulations 1996 requires a local government
to review its current strategic community plan at least once every four years. Based on the Plan's adoption
date, the next review would otherwise be required by May 2027.

The State Government has proposed replacing strategic community plans with shorter council plans covering
an eight year period. The regulations to give effect to that reform are being developed and the
commencement date is yet to be confirmed. The proposed reform does not change the City's current
obligations and until those regulations commence, the City is still required to review the Plan at least once
every four years under regulation 19C(4).
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This review has been undertaken so that the City remains compliant with the Local Government Act 1995
and its Regulations as they currently stand. Section 6 sets out the detail.

DETAILS:
1. How the review was carried out

The current Regulations do not prescribe how a review is to be carried out. Regulation 19C(5) sets out three
matters the City must have regard to when reviewing its Strategic Community Plan, which are addressed in
section 3 of this report.

Consultation with electors and ratepayers is required where modifications to the Plan are being prepared
under regulation 19C(9) but this is not required to undertake a review.

The review considered the Plan's six pillars and 27 outcome statements against:

e community engagement undertaken since adoption of the Plan;
e delivery progress across the organisation; and
e independent liveability data.

Administration did not undertake a new community visioning process as part of this review.

Since adoption of the Plan, the City has completed a range of community engagement activities, including
city-wide surveys, strategy development projects and place-based engagement initiatives. These
engagement processes sought community views on priorities, challenges and desired outcomes for the City.
Attachment 1 maps this feedback against the six pillars of the Plan.

The review found that the priorities and aspirations reflected in recent engagement remain consistent with
the strategic direction established in the Plan. Administration therefore considered that existing community
feedback provided an appropriate evidence base for the review.

The State Government is progressing reforms that are expected to replace Strategic Community Plans with
council plans. Once those regulations commence, the City intends to undertake a comprehensive review of
its strategic planning framework, including community consultation to inform the preparation of a council
plan.

Administration considers it appropriate to undertake a significant community engagement process at that
time, when the outcomes of the consultation will directly inform the preparation of a new long -term strategic
document.

The City is committed to ensuring community engagement is meaningful and informs decision making.
Having regard to the substantial community feedback gathered since adoption of the Plan and the proposed
transition to a council plan, Administration considers it preferable to undertake a comprehensive engagement
process when community input can directly shape the City's next long-term strategic planning document.

Administration has also received advice that neither the Local Government Act 1995 nor the current Local
Government (Administration) Regulations 1996 prescribe the form a review must take, and that consultation
requirements arise where modifications to the Plan are proposed.

WALGA has similarly advised that the approach taken satisfies the requirement to review the Plan under
regulation 19C(4).

2, Evidence base

The review considered a range of information sources, including:

e community engagement undertaken since adoption of the Strategic Community Plan in 2023;
o feedback from Council Members through workshops and other strategic planning activities;

e independent liveability data and research relevant to the City of Vincent; and
e progress in delivering strategies, plans and initiatives across the six pillars of the Plan.
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The evidence was assessed against the Strategic Community Plan's six pillars and 27 outcome statements.
Collectively, it indicates that the priorities and outcomes contained within the Plan remain relevant and
continue to reflect the aspirations and needs of the City’s community.

A summary of the evidence reviewed is provided in Attachments 1 and 2.
3. Matters required under regulation 19C(5)
Regulation 19C(5) requires the City to have regard to:

e the capacity of its current and future resources;
e strategic performance indicators and the ways in which performance is measured; and
e demographic trends.

Administration considered these matters as part of the review.

Current delivery progress demonstrates that resources continue to be directed towards achieving the
outcomes of the Plan. Information gathered through community engagement, Council strategic planning
activities and independent liveability data provides assurance that the Plan remains relevant and continues
to support the City's long term direction.

There are a number of ways in which the City measures strategic performance including with the Annual
Report which provides an update of the progress made in the financial year on Strategic Projects and
Service Delivery. The CEQO’s Key Performance Indicators reviewed and adopted annually by Council are
published on the City’s website within the Corporate Business Plan. A report on the progress of the KPI's is
presented as part of the annual review and published on the City’s website. This report shows the City’s
progress against a number of areas of the SCP with the delivery of strategies, plans and projects.

The review did not identify any demographic, resourcing or performance-related issues that would warrant
modification of the Plan.

4. Outcome of the review

Having considered the evidence available and the matters required under regulation 19C(5), Administration
has concluded that the Strategic Community Plan 2022-2032 remains relevant and fit for purpose.

No modifications to the Plan are proposed.
5. If Council proposes modifications to the Plan
Council may take the view that changes to the Plan are warranted. If so, a modification pathway applies.

Regulation 19C(6) allows the City to modify the Plan. Regulation 19C(9) requires that electors and
ratepayers be consulted when modifications are being prepared. The Regulations do not prescribe how that
consultation is to be carried out, so as to reflect the scale of proposed change. A targeted process,
proportionate to the proposed modifications, would satisfy the requirement. It does not need to be a full
community visioning exercise at this stage.

The modified Plan would then need to be adopted by absolute majority under regulation 19C(7), local public
notice given under regulation 19D, and the Plan updated to describe the consultation under regulation
19C(10).

6. Council plan reform and next steps

The State Government has proposed replacing strategic community plans with simplified, short form council
plans setting high level objectives over an eight year period. This reform currently sits within Tranche 1 of the
local government reform program, with a status of “Regulations being developed” and a commencement
date of “To be confirmed” on the Department’s website: Council planning.

The regulations are intended to prescribe the content, period, preparation, publication, review, modification
and replacement procedures for council plans. The reforms also propose that local governments prepare,
adopt and publish a community engagement charter.
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Until those regulations commence, the obligation to review the Plan at least once every four years under
regulation 19C(4) continues to apply in full. This review satisfies that obligation. It does not pause or replace
it.

Once the council plan regulations commence, Administration will undertake a comprehensive review of the
City’s strategic planning framework and consult the community to inform the council plan.

This approach ensures future community engagement is undertaken at a time when feedback can directly
influence the City's next long-term strategic planning framework, rather than requiring the community to
revisit similar issues through multiple engagement processes in a short period.

Administration will report to Council on the proposed scope, timeframe and community engagement program
at that time. This work will be brought forward to align with commencement of the regulations rather than
held until the four year statutory review period next falls due.

LEGAL/POLICY:
Local Government (Administration) Regulations 1996:

e Regulation 19C(4) requires a local government to review its Strategic Community Plan at least once
every four years.

. Regulation 19C(5) requires the local government, when undertaking a review, to have regard to:

0  the capacity of current and future resources;
0  strategic performance indicators and the ways in which performance is measured; and
0 demographic trends.

e Regulations 19C(7), 19C(9) and 19C(10), and regulation 19D, apply where modifications to a Strategic
Community Plan are proposed. These provisions require consultation with electors and ratepayers,
adoption by absolute majority, inclusion of consultation d etails within the Plan and publication of local
public notice. As no modifications are proposed, these requirements are not applicable.

e Regulation 19B(2)(j) requires any modification made to a Strategic Community Plan during the year to
be reported in the City's Annual Report. As no modifications are proposed, there is nothing to report
under this provision for 2026/27.

Council consideration of this report provides a formal record of the review and its findings.

Next review

Regulation 19C(4) requires a Strategic Community Plan to be reviewed at least once every four years. This
review satisfies that requirement. The City does not intend to wait until the next statutory review period falls
due and will instead undertake a comprehensive review, including community consultation, once the
proposed council plan regulations commence.

RISK MANAGEMENT IMPLICATIONS

Low: The risk associated with Council noting the outcome of the review is low. The review has been
undertaken in accordance with regulation 19C(4) of the Local Government (Administration) Regulations

1996, has had regard to the matters required under regulation 19C(5), and concludes that no modifications
to the Strategic Community Plan are required.

STRATEGIC IMPLICATIONS:

This review will endorse the continued use and implementation of the City’s Strategic Community Plan 2022-
2032.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This is in keeping with the following priority objectives of the City’s Sustainable Vincent Framework:

Good governance and responsible investment
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PUBLIC HEALTH IMPLICATIONS:

This does not contribute to any public health outcomes in the City’s Public Health Plan 2026-2031, however
the Strategic Community Plan supports the delivery of public health outcomes within the City of Vincent.

FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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Enhanced Environment
Relevant surveys: Slreel Tree
Policy; Enhanced Environment
Strategy, Climate Plan; Bike

Summary of Community feedback
Envirenmental themes are the
mast consistently reinforced
across the surveys. Urban heat,
loss of tree canopy, localised

SLF revie cormiment

The strength and consistency of
this. concern over a three-year
span confirms Enhanced
Envirgnment remains one of the

MNetwork Plan {partial) flocding and biodiversity/nature micst relevant pillars in the SCP.
loss recur as the community's lop- | Community pricrties have not
ranked concams across threse shifted away from Uhis area, il
separate surveys spanning 2023- | anything, concermn has intensified
2026, with strong (80%+) suppoert | (Climate Plan, 2028) relative to
for policy change (e.g. native earlier surveys, reinforcing that the
streel trees) each time it was pillar's current wording continues
tested to match lived community
experience rather than needing to
be redefined.
Accessible City Support for lower speeds and The amount of feedback on

Relevant surveys: Newcastle St
and Vincent 5t Speed Reduction;
Morfolk Safe Active Sireel; Access
and Inclusion Needs Study; Bike
Network Plan; Seniors Community
Needs (partial)

safer walking/cycling infrastructure
is strong at the individual
sireel’precinct level. The Norolk
Meighbourhood Safe Active Street
survey (358 respondents) shows a
more divided view, while Access
and Inclusion respondents raised
concrete, practical barriers
(crossings, footpath obstruction,
accassible parking).

mobility, safety and access,
confirms Accassible City
continues to caplure an aclive
community priority. The difference
in views between small and large-
scale projects reflects differences
in how individual projects were
delivered and consulted on, rather
than any sign that the pillar itself is
outdated: the underying goal of a
safer, more accessible city is
clearly still what residents want.
Through the current ACS review
consideration to be given to
reframing the SCP pillar
deliverables to align with
community sentiment.

Connected and Healthy
Community

Relevant surveys: Smoke-Free
Town Centres 12-month Review;
Semiors Communily Needs, Public
Health Plan 2025-2030; Edinboro
Playground, Beally Park Reserve;
Strefch RAP; Arts Plan (partial)

Physical and mental health, social
connection and feeling safe are
the dominant themes wherever
health or community wellbeing
was tested, from seniors to the
general population, with
consistently high
satisfaction/support recorded for
related projects (e.g. 87.6%
support for smoke-free town
centres).

This pillar is strongly reaffiemed by
the fact that health, connection
and safety show up as priorities
across nearly every demographic
and every survey type tested, from
playgrounds to public health
planning. This consistency is
confirmation that the pillar reflects
an important community value.

Thriving Flaces

Relevant surveys: Beaufort Street
and William Street Town Centre
Fianming Frameworks, Smoke-
Free Town Cenlres (parlial): Arns
Pian; Edinboro Playground
{parfial)

Town centre surveys show the
community places high value on
distinctive local identity, safe and
comfortable public space, and
support for local business. Arls
and culture ara valued for the
healthiwellbeing and social-
connection benefits they deliver.

The consistency with which
residents raise place identity,
vibrancy and local business
suppor, across twio different town
centre frameworks tested two
years apart, demonstrates this
pillar ramains aligned with what
the community values about
Vincent's town centres. No
evidence in the surveys suggests
thie: community’s aspirations for its
placas have shifted in a way that
wiould require the pillar 1o be

changed.
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Sensitive Design

Relevant surveys: Herilage
Strategic Plan (Updated); Local
Fianning Strategy; Stroot Trog
Policy (partial); Beaufort'Williarm
Streat TCPFs (partial); Norfolk
Safe Aclive Street (partial)

Heritage conservation is
supported in principle. with the
Heritage Strategic Plan survey
confirming continuad community
appetite for the City to protect
heritage character, particularly
through planning policy. This is
reinforced by recent Local
Planning Stralegy consultation,
where submissions consistently
supported development that
responds to local contaxt, protects
heritage values and complements
existing streatscapes.

The Heritage Strategic Plan
survay (2026) tested this pillar
miost directly of all the surveys
reviewed and confirms sustained
community support for heritage
and design sensitivity as a City
prigrity, This has since been
reinforced by the Local Planning
Strategy consultation (2026),
which found consistent community
support for growth balanced
against protection of heritage
valuas and neighbourhood
character. Together, these
findings reaffirm Sensitive Design
as a pillar that continues to
describe a current community
expectation.

Innovative and Accountable
Relevant surveys: Draft Strefch
Reconciliation Aclion Plan
(partial); Draft Leadenalle Town
Cenire Place Plan

This pillar was tested most directly
through the Leederville Town
Cenire Place Plan survey, which
assessed all gix SCP pillars and
recorded strong support for this
pillar alongside the ather five.

Although fewer of the 19 surveys
tested this pillar directly, where it
was tested (Leederville Place
Plan) it receivad the same strong,
positive endorsement as the other
five pillars. There is nathing in the
surveys that suggests the
community sees a need for the
City to be less innovative or less
accountable.
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Survey Respondents  Area Targeted Key Themes SCP Fillar A
Smake-Free Town Centres | S63 All town centres (Mt 87.6% supported the smoke-free initiative; cleaner streets and healthier | Connected & Healthy Community;
=12-Manth Review (Nov=- Hawthorn, Leederville, North | environment widely welcomed; ~40% still unaware the pelicy existed 12 | Theiving Places
Dec X023} Parth, William 51, Beaulornt manths an.
5t)

Mewcastle Street Spesd 42 Leederville [Oxford St-Loftus | Strong support for lower speed limit; pedestrian safety, footpath/bike fizcessible City; Connected & Healthy
Reduction [Aug-Sop 5t section) Lane widening, and inconsistency of speed limits acress the City raised as | Commumity
2023] CONCRTNS,
Vincent Street Speed 61 Mt Lawley [William 58= Clear majority support (46 of 61); pedestrian and cyclist safety cited as Accessible City
Reduction [Aug 2023) Beaufort 5t section) primary motivation.
Street Tree Palicy = T2 City-wide BO0.6% supportive: strong preference for native/local species, canopy Enhanced Environment; Sensitive Design
Proposed Amendment expansion, and better verge tnes maintenance,
[Mow 2023-Jan 2024)
Enhanced Environment 07 City-wide Extreme heat, treg canopy boss and localised flooding rated top Enhanced Envirgnmient
Strategy [Mar=Apr 2024) current/future concerns; Increasing urban tree canopy ranked highest

priority action.
Beaufort Street Town 108 Beaufort Street corridor High importance placed on public spaces, commiunity comifort/safety and | Theving Places: Sensitive Design;
Centre Planning a distinetive local identity; housing diversity rated relatively lower Connected & Healthy Community
Framework {bar-Apr priority.
2024]
William Street Town 113 William Stret [/ Morthbridge | Strong desire to protest and celebrate multicultural heritage; recurring Thriving Places; Sensitive Design;
Centre Flanning [Chénatown precinct) concerns on safety, cleanliness, anth-social behaviour and parking furcessible City
Framework (Mar-Aps pressure.
2024}
Seniors Commisnity Needs | 288 City-wide Top wellbeing pricrities: physical health, social conmection and feeling Connected & Healthy Community;
Survey [May=Jun 2024) safe; cost, awareness and transport cited as barviers to accessing Accessible City

services,
Residents with Access and | 32 City-wide Barriers reported: unsafe read crossings, footpath obstruections (incl, e- Accessible City
Inclusion Needs Study scooters), distance of accessible parking, lack of gquiet/sensory spaces;
[Pub-5ep 2024] low response volume limits statistical confidence.
Edinbore Resere 173 Edinbora Reserve, North Preferences on play equipment, layout and theming: nature-play and Connected & Healthy Community;
Flayground Renowal Perth inclusiveSfall-abilities equipment frequently referenced. Thriving Places
[Sep=Oict 2024)
Beatty Park Reserve 135 Beatty Park Reserve, North | Views on playground design and toilet block siting: streng interest in Connected & Healthy Community

Upgrade (Oct 2024)

Perth

shade, accessibility and family amenity.

ltem 8.1- Attachment 1
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Survey

Respondents

Area Targeted

Key Themes

SCP Pillar Alignment

Norfolk Neighbourhood 388 Norfolk Neighbourhood, Mt | Divided community sentiment = 51.8% did not support the concept Accessible City; Sensitive Design
Safe Active Street [Sep— Hawthosny/North Perth averall even though 59.8% were positive about the detalled design;
Now 2024) signals 3 gap bebween in-principle and in-practice support that repeat in
seweral traffic-calming projects.
Draft Stretch [ City-widse Wery small, polarised sample: some respandents want greater wisible Connected & Healthy Community;
Recanciliation Action Plan recognition of Aboriginal culture and heritage sites (e.g. Britannia Innovative & Accountable
[Oct=Haw 2024) Reserve/fLake Monger]; others questioned the RAF's value = findings
should be treated as indicative only.
Publiz Health Plan 2025 | 197 City-wide Top-ranked health preonities: spportunities 1 exercise, building social Connected & Healthy Community
2030 (Feb—bar 2025) connection, mental health and wellbeing; majority support for further
smake/vape-free areas.
Draft Leederville Town 4B Leederville Town Centre Directhy tested all six SCP pillars; owerwhelming support for the draft Al six SCP pillars
Centre Place Plan [Aug- Place Plan; comments emphasised walkability, safety. retaining
Sep 2025) character, and better connection to Lake Monger/Galup.
Climate Plan (Jan=Feb 118 City-wide Very high concern about biodiversity/nature loss and long-tesm climate | Enhanced Environment
2026] change (heat, reduced rainfall); cost of managing climate impacts also a
significant concern.
Heritage Strategic Plan £ ] City-wide Rising restoration costs seen as the biggest barrier to heritage Sensitive Design
[Updated) [lan—bar 2026) conservation; strongest support for improving policy/planning protection
awer the next 5 years.
Arts Plan Survey |Apr= 65 City-wide Arts and culture valued prsmarily for improved healthfwellbeing and Thriving Flaces; Conmected & Healthy
May 2022, re-surveyed building cormmunity connections rather than hefitage preservation Comemunity
for 2026 update) alone.
Bike Network Plan 2023- | 28 City-wide [Leederville, Mt Majority support (21 of 28); recurring calls for consistent speed limits fzceidible City; Enhanced Environment

2028 (May=lun 2023)

Hawthorn, Mt
Lawley Highgate, North
Perth precincts)

and continuows, connected bike infrastructure across precingt
boundaries

ltem 8.1- Attachment 1
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SCP Pillar
Enhanced Environment

Summary of Progress

+ Finalised the Sustainable Vincent Framework and Enhanced
Environmeant Strategy in August 2025,

+ Began preparing the Climate Plan.

v Continued strategy and policy work responding to recurring

community concems about urban heat, tree canopy and biodiversity
loss.

Accessible City

v Completed 24 actions from the Bike Network Action Plan since
August 2025,

+ Commenced the Accessible City Strategy review, with community
consultation planned for early 2026/27.

' Reduced the Vincent Street speed limit from 50 km/'h to 40 km/h.

Connected and Healthy
Community

+ Closed out the first Public Health Plan (2020-2025), with all 41
deliverables completad.

+ Adopted the new Public Health Plan 2026-2031 in May 2026,
informed by engagement with approximately 13,000 community
members,

+ Achieved a 42% reduction in smoking through the Smoke-Free
Town Centres project, three years ahead of schedule.

+ Launched or renewed the Youth Action Plan and Stretch
Reconciliation Action Plan.

Thriving Places

+ Adopted the Leederville Town Centre Place Plan following
engagement that tested all six SCP pillars.

v Received the 2026 Australian Urban Design Award for the
development of the Thriving Places Strategy and delivery of
associated projects to support town centres and business in Vincent.
+ Completed significant portions of the Robertson Park Development
Plan.

+ Installed the Muanced Encounters arbwork in Leederville delivering
on key projects from the Arts Plan and Leederville Place Plan.

Sensitive Design

+ Finalised the William Street and Beaufort Street Town Centre
Planning Frameworks.

« Completed the Local Heritage Survey.

v Completed consultation on the Local Flanning Strategy, the main
guiding document for this pillar, on 3 August 2026.

+ Progressed policy work aligned with community support for
strengthened planning prolections.

Inmovative and
Accountable

+ Completed the Business Continuity Plan review.

+ Completed an internal audit of the City's Asset Management Plan.
+ Received a positive audit outcome from the DAG in 2024/25,

v Met all statutory requirements of the Compliance Audit Return for
2025,

ltem 8.1- Attachment 2
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Strategy / Plan

Stretch Reconciliation Action Plan (RAP)

Access and Inclusion Plan 2022-2027
(transitioning to new DAIP)

Youth Action Plan 2023-2026

Asset Management and Sustainability
Strategy

Bike Network 2023-2028

Accessible City Strategy (review)

Precinct Transport and Road Safety

Studies (North Perth, Highgate, Mt Lawley)

Arts Plan 2023-2028

Thriving Places Strategy 2023-2028

Progress Update (2025/26 Annual Report)

Launched during the year. The City reviewed its Aboriginal Engagement Plan with the

Whadjuk Aboriginal Corporation, delivered staff cultural-competency training, and
ran a full calendar of NAIDOC Week and Reconciliation Week activities, Actions are
progressing but the Plan is still earty in its delivery cycle,

Delivery continued through Auslan training, interpreter services and sensory kits at
events. Work began this year on a successor Disability A and Inclusion Plan,
with a specialist consultant engaged and a Disability Access and Inclusion Advisory
Group established to guide the process.

A full program of youth engagement was delivered (Student Citizenship Awards,
Councillor for a Day, Youth Week WA, wellbeing workshops), and a successor plan
— the Youth Action Plan 2026 and Beyond — was launched following consultation
with young people, schools and families.

Progressed through carpark condition assessments, floodlight audits and targeted
renewal works (HVAC systems, heritage grandstand, community facility upgrades),
strengthening evidence-based asset renewal planning across the City.

12 actions from the Bike Network Action Plan were completed this year, improving
cycling connectivity and safety and continuing to link key destinations, activity
centres and public transport hubs.

A formal review commenced, including targeted stakeholder engagement to inform
a renewed approach; broader community consultation is planned for early 2026/27.
Delivery continued in parallel through precinct traffic studies and speed-limit
reductions on Brisbane and Vincent Streets.

Studies were completed, identifying safety and network-efficiency improvements
and establishing the foundation for a transport network “digital twin". Early actions
were already implemented, including the Vincent Street speed reduction from 50 to
40 km/h,

Detlivered the Mural Co-Funding Program, the Vincent Film Project, Lightbox
Laneway Gallery exhibitions and ongoing public art collection maintenance. A 2026
update survey was also run to refresh community priorities ahead of the plan's next
phase.

Won the 2026 Australian Urban Design Award (Strategic Design and Policy category).

Delivered Business Enhancement Grants, the Axford Park lighting upgrade and the
new Leederville Town Centre Place Plan.

SCP Pillar Alignment

Innovative and Accountable;
Connected and Healthy
Community

Accessible City

Connected and Healthy
Community

Innovative and Accountable

Accessible City; Enhanced

Environment

Accessible City

Accessible City

Thriving Places; Connected and

Healthy Community

Thriving Places
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Strategy £ Plan

Leadarvilla Town Centre Place Plan
2025/26-2025/30

Local Planning Strategy & Local Planning
Schame Mo. 2 {review)

Town Centré Planning Framewaorks
(Wiltiarn 51, Beaufort 5t, Mt Hawthomn,
Leadanalla)

Sustainable Vincent Framework &

Enhanced Environment Strategy

Climate Plan

Hertage Strategic Plan f Local Heritage
Survey

FPublic: Health Plan (20230=-25 closed
20:26-31 adopted)

Robertson Park Development Plan

Leederville Carpark Redevelopmeant
{Major Land Transaction with H-UI)

Business Continuity Plan

Housing Supply and Infrastructure Study

Progress Update (2025/26 Annual Report)

Finalised and adopted this year, providing a long-term roadmap for public realm
improvements and place activation. Engagement directly tested all six SCP pillars
and recorded strong community support.

The State Government approved the draft Strategy for community consultation
{open April-August 2026). Once finalized it will guide development cver the next 15
years and help accommodate 8,500 new homes by 2050,

Williarm Street and Beaufort Street frameworks were finalised in August 2025. The Mt
Hawthorn framework s progressing toward public consultation in late 2026; the
Leadarville Precinct Structure Plan awaits State Government approval to advertise.

Both were finalised in August 2025, setting the foundation for Met Zero and water,
greening and waste aspirations. Canopy and vegetation mapping is underway to
help track progress across public and private land,

Preparation commenced this year to sat the City's pathway to Operational Met Zeno
by 2030. Community angagament on the draft ran January-February 2026, showing
high concemn about biodiversity loss and climate impacts, and will inform
finalisation in 2026/27.

The Local Heritage Survey was completed in December 2025. A review of the
Heritage List and related heritage planning policies is progressing, with several
awaiting State Government approval.

The first Plan closed out with all 41 deliverables completed, including the Smoke-
Frea Town Centras project (42% smoking reduction, three years ahead of schedula).
A neaw Public Health Plan 2026-2031 was adopted in May 2026 following
engagemeant with over 13,000 community membaers.

Stage 1 (multi-sport courts, tennis centre upgrade) is complete. Stage 2 detailed
design (turl/ece zone, dog and leisure park) was completed and is ready for tender.

A revised proposal and Heads of Agreament with H-U were finalised and andorsad
by Council in April 2026, Public notice in May-June 2026 recaived broad community
Support.

A deskiop Scenano test was conducted in December 2025, infarming & further
review approved in March 2026. 42 critical business activities were (dentifled and
risk-rated, with tha next full test schedulad for late 2026,

Continued through the year, assessing transport, drainage and utility capacity to
SUpport incrgaged housing dengity, Due for completion in 2026727,

SCP Pillar Alignment

Al 5ix SCP pillars (lad by Thriving

Places)

Sensitive Design; Accessible City

Sensitive Design; Thriving Places

Enhanced Environmant

Enhanced Emdronmant

Sengitive Design

Connected and Healthy
Community

Thriving Places; Connected and
Healthy Community

Thriving Places

Inmovative and Accountalble

Sengitive Design; Accessible City
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