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6.2 RFT IE571/2026 PARKING TICKET MACHINE SUPPLY AND MAINTENANCE 

Attachments: 1. IE571-2026 Parking Ticket Machine Evaluation Worksheet - Confidential    
  

RECOMMENDATION: 

That Council: 

1. NOTES the outcome of the evaluation process for Request for Tender IE571/2026 Parking 

Ticket Machine Supply and Maintenance; and 

2. ACCEPTS the tender submission of EasyPark ANZ Pty Ltd for Request for Tender IE571/2026 

Parking Ticket Machine Supply and Maintenance. 

3. NOTES that Administration will finalise any proposed departures from the City’s standard 
contractual terms without materially reducing the City’s contractual protections before 

finalising the contract. 

 

PURPOSE OF REPORT: 

For Council to consider and determine the outcome of  Request for Tender IE571/2026 Parking Ticket 
Machine Supply and Maintenance (RFT). 

DELEGATION: 

The decision to accept or reject tenders with a value exceeding $250,000 requires a decision of  Council in 
accordance with Council’s adopted register of  delegations, authorisations and appointments.  

BACKGROUND: 

The City of  Vincent currently operates 171 ticket machines across a range of  paid and non-paid, on-street 
and of f -street parking locations throughout the City. 
 

Maintaining ticket machines in full working order is essential to minimising disruption to residents, businesses 
and visitors, and to ensuring ef fective operation of  parking management across the City. Unserviceable 
machines can negatively af fect customer experience, compliance outcomes and parking revenue. As such, 
this contract represents an important operational service for the City.  

 
The City also has a strategic objective to progressively reduce the number of  ticket machines in kerbside 
locations, supporting improved sustainability outcomes and a transition to more ef f icient parking 

management approaches. 

DETAILS: 

Tender Submissions 

There were a total three (3) submissions received in response to the RFT. 
 
Evaluation Panel  

The Evaluation Panel comprised of  four (4) members, being:  
 

• three with appropriate operational expertise and involvement (voting); and  

• one with tender preparation skills and probity advice provided by a Procurement and Contracts Of f icer 
(non-voting). 
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Compliance Assessment  
A compliance assessment was undertaken on all submissions. All three (3) submissions were assessed as 
compliant and moved to the qualitative evaluation assessment stage.  

 
Evaluation Method and Weighting  
The submissions were assessed using a qualitative weighted evaluation methodology. The qualitative 

evaluation criteria and associated weightings applied to the assessment are detailed below.  
 

Qualitative Criteria  Weighting  

1. Existing Ticket Machine Support 25% 

2. Supply and Capability of  new Ticket Machines 30% 

3. Capacity, Skills and Experience 40% 

4. Environmental and Social 5% 

 

Qualitative Assessment  
Each submission was evaluated against the qualitative criteria outlined in the Request for Tender for 
IE571/2026 Parking Ticket Machine Supply and Maintenance. The assessment considered each 

respondent’s overall capability to maintain the City’s existing ticket machine inf rastructure, supply new ticket 
machine technology and successfully manage the transition between existing and new systems.  
 

The panel assessed respondents’ experience supporting Parkeon equipment, access to spare parts and 
technical support, availability of  qualif ied technicians, maintenance capabilities and proposed service levels. 
Consideration was also given to the functionality, integration, future-proof ing and operational ef f iciency of the 

proposed new ticket machines, together with each respondent’s proposed implementation and transition 
methodology. 
 

The assessment further considered each respondent’s organisational capacity, relevant local government 
experience, performance history, proposed personnel and demonstrated ability to deliver comparable 
parking technology projects. Environmental and social commitments were also evaluated, including 

alignment with the City’s Reconciliation Action Plan and Enhanced Environment Strategy, as well as 
proposed recycling, low-carbon and other environmentally benef icial practices.  
 

Each submission was scored and ranked against the weighted qualitative criteria. The results of  the 
qualitative assessment are summarised below. 
 

Respondent # Weighted Percentage Score Qualitative Ranking 

Respondent 1 84.25% 1 

Respondent 2 62.00% 3 

Respondent 3 65.25% 2 

 
Refer to Confidential Attachment 1 for further details.  
 

All three (3) submissions achieved a qualitative score exceeding the 60% threshold, meeting the minimum 
requirement specif ied in the RFT. In accordance with the evaluation methodology, the respondents 
progressed to the Price Assessment stage for further evaluation and comparison.  

 
Price Assessment  
Each submission that progressed to the price assessment was evaluated against the pricing schedule 

provided in the Request for Tender. The assessment compared the rates submitted for preventative 
maintenance, reactive maintenance, installation and commissioning of  replacement or new ticket machines, 
and credit card payment gateway fees. 

 

  



COUNCIL BRIEFING AGENDA 08 SEPTEMBER 2026 

Item 6.2 Page 3 

Consideration was given to the completeness and clarity of  each pricing submission, the competitiveness of  
the individual rates and the overall anticipated cost to the City over the term of  the Contract. Pricing was 
considered together with the qualitative assessment and identif ied risks to determine each respondent’s 

overall value for money. 
 
The results of  the price assessment are summarised below. 

 

Respondent # Price Assessment Rank 

Respondent 1 1 

Respondent 2 2 

Respondent 3 3 

 
Refer to Confidential Attachment 1 for the total price breakdown.  

 
Risk Assessment 
The evaluation panel conducted a comprehensive risk assessment of  each submission, considering 

compliance with specif ications, potential service delivery risks, and contractual risk exposure.  
 

Respondent # Compliance with 

RFT 

Operational/Service Delivery 

Risk 
Contractual Risk Risk 

Rank 

Respondent 1 Low – The 
submission was 
assessed as 

conforming and 
demonstrated a 
strong 

understanding of  
the City’s 
requirements. 

Low – As the Original 
Equipment Manufacturer, the 
respondent has direct 

experience with the existing 
inf rastructure, access to genuine 
spare parts, f irmware and 

technical documentation, and 
qualif ied local technicians. Its 
staged transition approach also 

reduces the potential for 
operational disruption. 

Low – subject to 
f inalisation of  contract 
terms. The Respondent 

proposed amendments 
to several of  the City’s 
standard contract 

provisions, including 
those relating to 
defective goods and 

services, intellectual 
property, liability and 
contractual default. 

These matters are 
considered manageable 
through the contract 

f inalisation process. The 
Contract will only be 
executed once 

appropriate terms have 
been agreed and the 
City’s contractual 

protections have been 
maintained. 

1 

Respondent 2 Low – The 

submission was 
assessed as 
conforming, 

although some 
areas were 
supported by 

limited detail and 
evidence. 

Medium – The respondent’s 

incumbent experience and 
familiarity with the existing f leet 
reduce immediate service 

delivery risk. However, it 
remains dependent on third-
party supply arrangements for 

the ageing Parkeon 
inf rastructure. Further risks 
include the touchscreen model 

remaining under development, 
unconf irmed EasyPark 
integration and a local 

operations team that is still 
being expanded. 

Low – No material 

contractual departures 
or issues were 
identif ied.. 

2 
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Respondent # Compliance with 

RFT 

Operational/Service Delivery 

Risk 
Contractual Risk Risk 

Rank 

Respondent 3 Low – The 
submission was 

assessed as 
conforming and 
proposed a 

technically capable 
replacement 
solution. 

High – The respondent has no 
access to new Parkeon spare 

parts, f irmware or technical 
documentation and would rely 
on compatible or salvaged 

components. Its limited support 
for the existing f leet, absence of  
an uptime guarantee and short 

proposed transition period 
create material service 
continuity and implementation 

risks.  

Low – No material 
contractual departures 

or issues were 
identif ied. 

3 

 
Value for Money Assessment 

The Evaluation Panel undertook a comprehensive value-for-money assessment, considering the combined 
outcomes of  the qualitative assessment, comparative pricing analysis and risk assessment. As the submitted 
pricing was rate-based, value for money was determined by considering the competitiveness of  the 

submitted rates together with each respondent’s capability, proposed technology, service delivery approach, 
transition risks and contractual position. 
The results of  the value-for-money assessment are summarised below. Value for Money Rank 1 represents 

the most advantageous submission. 
 

Respondent # Qualitative 

Rank 

Price 

Rank 

Risk 

Rank 

Value for 
Money 

Rank 

Comment 

Respondent 1 1 1 1 1 Respondent 1 achieved the highest 
qualitative score and the most advantageous 

pricing ranking. Its proposal provides 
extensive OEM capability, strong local 
support, low operational risk and a technically 

capable and future-ready solution. The 
combination of  the strongest qualitative 
outcome and most competitive pricing 

represents the best overall value for money.  

Respondent 2 3 2 2 2 Respondent 2 achieved the second-highest 
pricing ranking but the lowest qualitative 
score. Its incumbent experience and 

established support for the existing f leet 
provide operational continuity; however, the 
submission contained gaps relating to 

comparable projects, transition planning, 
manufacturer access and aspects of  the 
proposed new technology. Its more 

advantageous pricing and lower legacy-f leet 
transition risk compared with Respondent 3 
resulted in the second-best overall value-for-

money outcome. 
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Respondent # Qualitative 

Rank 

Price 

Rank 

Risk 

Rank 

Value for 
Money 

Rank 

Comment 

Respondent 3 2 3 3 3 Respondent 3 achieved the second-highest 

qualitative score but was ranked third on 
price. While its proposed replacement 
technology demonstrated good capability, its 

pricing and the material risks associated with 
maintaining and transitioning f rom the 
existing Parkeon f leet reduced the overall 

value of  the proposal. Accordingly, the 
submission represents the third-best overall 
value for money. 

 

Evaluation Summary  

The Evaluation Panel concluded that EasyPark ANZ Pty Ltd provides the best overall value for money to 
the City and is recommended for the provision of  IE571/2026 – Parking Ticket Machine Supply and 

Maintenance for the following reasons: 
 

• Submitted a conforming response that demonstrated a strong understanding of  the City’s existing 

parking inf rastructure and future operational requirements;  

• Ranked 1st in the qualitative assessment, achieving a weighted score of  84.25%, and demonstrated 
extensive experience supporting Parkeon equipment as the Original Equipment Manufacturer, with 

access to genuine spare parts, f irmware, technical documentation and qualif ied local technicians;  

• Proposed a technically capable and future-ready solution, including upgrades to existing machines and 
the Strada S5 touchscreen platform, with modern payment options, remote monitoring, open API 

capability and integration with TicketOr2 and EasyPark;  

• Demonstrated substantial organisational capacity and highly relevant experience delivering, maintaining 

and transitioning parking technology systems across local government and public -sector environments;  

• Proposed a staged, low-disruption implementation approach that allows the existing and new machines 

to operate concurrently during the transition;  

• Ranked 1st in the price assessment, providing the most advantageous outcome across the 

comparative rate-based pricing assessment;  

• Presented the lowest operational and technical risk, subject to satisfactory resolution of  the proposed 

departures relating to defective goods and services, intellectual property, liability and contractual 

default; and  

• Demonstrated commitments to sustainability through solar-powered and recyclable ticket machines, 

ticketless operation, digital receipt options and reduced paper consumption.  

 
The Panel considered that EasyPark ANZ Pty Ltd demonstrated the strongest overall capability, capacity 

and relevant experience, providing a high level of  conf idence in its ability to maintain the City’s existing ticket 
machine f leet and successfully implement future parking technology.  
 

The submission achieved both the highest qualitative score and the most advantageous pricing ranking. 
Accordingly, the Panel determined that it represents the best overall balance of  quality, cost and operational 
risk and provides the most advantageous outcome for the City.  

CONSULTATION/ADVERTISING: 

This matter is subject to a statutory advertising requirement. The Request for Tender IE571/2026 Parking 
Ticket Machine Supply and Maintenance was advertised in the West Australian on 24 June 2026 and on 

both the City’s website and VendorPanel between 24 June 2026 and 22 July 2026. 
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LEGAL/POLICY: 

The Request for Tender was prepared and advertised in accordance with:  
 

• Section 3.57 of  the Local Government Act 1995; 

• Part of  the Local Government (Function and General) Regulations 1996;  and 

• City of  Vincent Purchasing Policy 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to accept the recommended respondent, EasyPark ANZ Pty Ltd, for RFT 
IE571/2026 – Parking Ticket Machine Supply and Maintenance. The respondent demonstrated extensive 
OEM capability, strong local technical resources, proven experience supporting Parkeon inf rastructure and a 

well-developed transition approach, providing conf idence in its ability to maintain the existing f leet and 

implement future ticket machine technology. 

In accordance with the City of  Vincent’s adopted Risk Appetite and Tolerance Statements, the 

recommendation presents a low risk to the City and is consistent with the organisation’s risk position in the 

following areas. 

Third Party (Contractor) Failure 

The City has a low risk appetite for contractor failure, ref lecting the importance of  maintaining reliable parking 

inf rastructure and minimising disruption to customers. EasyPark ANZ Pty Ltd demonstrated:  

• Direct experience supporting the City’s existing inf rastructure as the Original Equipment Manufacturer;  

• Access to genuine spare parts, f irmware and technical documentation, supported by a Perth-based 

spare-parts stockholding;  

• Qualif ied local technicians, including personnel with previous experience working within the City;  

• Established preventative and reactive maintenance arrangements, supported by def ined response and 

resolution timeframes; and  

• A staged implementation approach that allows existing and new machines to operate concurrently 

during the transition.  

• These capabilities provide a high level of  conf idence in the respondent’s ability to meet its service 

obligations and maintain operational continuity. Accordingly, the risk of  third -party failure is assessed as 

low and within the City’s risk tolerance. 

Procurement Failure 

• The City has a low risk appetite for procurement failures that result in poor value for money, unsuitable 

technology, service disruption or f inancial loss. The recommended respondent achieved:  

• The highest qualitative score of  84.25% and was ranked f irst in the qualitative assessment;  

• The most advantageous pricing outcome across the comparative rate-based assessment;  

• The lowest operational and technical risk prof ile of  the evaluated submissions;  

• A technically capable and future-ready solution supported by remote monitoring, open API capability 

and integration with the City’s parking systems; and  

• The best overall value-for-money ranking.  

• As pricing is rate-based, expenditure will also require ongoing monitoring through contract 
administration, including maintenance hours, installation quantities and transaction fees. Subject to 
these controls, the recommended appointment represents a low-risk and value-for-money procurement 

outcome. 
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Zero Tolerance – Safety Risk 
The City has zero tolerance for procurement decisions that could endanger staf f , contractors or members of  
the community. EasyPark ANZ Pty Ltd demonstrated relevant measures supporting safe and reliable 

service delivery through: 

• The availability of  trained and qualif ied local technicians;  

• Established preventative maintenance arrangements;  

• Def ined fault response and resolution timeframes;  

• Remote monitoring and diagnostic capability; and  

• A staged implementation approach designed to minimise operational disruption.  

• No material safety concerns were identif ied during the evaluation. Safety risks will continue to be 
managed through the Contract, verif ication of  personnel competencies, appropriate work planning and 

the City’s contract management and oversight processes. The recommended contract award is 

therefore consistent with the City’s zero -tolerance position on safety risk. 

Reputational and Strategic Risk 

Engaging an experienced and technically capable contractor supports the City’s reputation for sound 
governance, reliable service delivery and responsible investment in public inf rastructure. EasyPark ANZ Pty 

Ltd demonstrated: 

• Extensive experience delivering and maintaining parking technology for local government and public -

sector clients;  

• A solution that supports modern payment options, ticketless operation, remote monitoring and 

integration with TicketOr2 and EasyPark;  

• A low-disruption transition pathway f rom the existing ticket machine f leet; and  

• Environmental initiatives including solar-powered and recyclable machines, digital receipts and reduced 

paper consumption.  

• The proposed solution supports continuity of  the City’s parking services while providing a pathway to 
more ef f icient and future-ready technology. This reduces the potential for customer disruption and 

supports conf idence in the City’s procurement and contract management practices.  

• The recommended contract award presents a low overall risk. The Evaluation Panel is satisf ied that 

EasyPark ANZ Pty Ltd of fers a capable, well-supported and value-for-money solution for the ongoing 

maintenance and future replacement of  the City’s parking ticket machines.  

 

STRATEGIC IMPLICATIONS: 
 
This is in keeping with the City’s Strategic Community Plan 2022-2032: 

 

Enhanced Environment 

We have minimised our impact on the environment. 
 
Thriving Places  

 
Efficiently managed and maintained City assets in the public realm.  
 

Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our 

strategic direction. 
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SUSTAINABILITY IMPLICATIONS: 

Sustainable Vincent Framework 
 

This does not contribute to any specif ic sustainability outcomes of  the Sustainable Vincent Framework , 
however, environmental and social sustainability was included as a weighted qualitative evaluation criterion 
and assessed by the Evaluation Panel as part of  the tender process.  

 
Respondents were required to demonstrate practices supporting the City’s Reconciliation Action Plan 2025–
2027 Stretch and Enhanced Environment Strategy 2025–2030, including Indigenous engagement, material 

recycling, reduced carbon emissions and other environmentally benef icial practices proposed for the 
Contract. 
 

The recommended respondent, EasyPark ANZ Pty Ltd, demonstrated a commitment to Indigenous 
engagement and broader sustainability objectives and is progressing a draf t Reconciliation Action Plan. Its 
proposal supports a reduction in the number of  ticket machines and includes solar-powered machines that 

are up to 85% recyclable, together with ticketless operation and digital receipt options that reduce paper 
consumption. These initiatives support the City’s environmental and social sustainability objectives.  

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2026-2031. 

FINANCIAL/BUDGET IMPLICATIONS: 

The Request for Tender RFT IE571/2026 – Parking Ticket Machine Supply and Maintenance was 

undertaken as a whole-of-service procurement encompassing both the ongoing maintenance of  the City’s 
existing parking ticket machine network and the supply of  replacement or additional machines as required.  
 

The recommended respondent, EasyPark ANZ Pty Ltd, submitted an acceptable tender that is within the 
approved budget allocation for this contract. Adequate funding is available with the City’s existing operational 
and capital expenditure budgets to support both the maintenance requirements of  the current ticket machine 

f leet and the future procurement of  new machines where required.  
 
EasyPark ANZ Pty Ltd achieved the highest overall evaluation score, including the highest combined 

qualitative and price assessment ranking. The submission demonstrated the best value for money outcome 
for the City, balancing competitive pricing with strong service delivery capability, operational performance, 
contract management systems and a low-risk implementation approach. 

 
Awarding the contract to EasyPark ANZ Pty Ltd is not expected to result in any adverse f inancial impacts 
and represents a f inancially responsible and sustainable procurement outcome for the City. 

COMMENTS: 

EasyPark ANZ Pty Ltd is recommended for award of  the Contract for RFT IE571/2026 – Parking Ticket 
Machine Supply and Maintenance, as its submission provides the best overall value for money to the City of  

Vincent. 
 
The Respondent submitted a conforming and high-quality tender that demonstrated a strong understanding 

of  the City’s existing parking inf rastructure and future technology requirements. EasyPark ANZ Pty Ltd 
ranked 1st in the qualitative assessment, achieving a weighted score of  84.25%. The Evaluation Panel noted 
its extensive experience supporting Parkeon equipment as the Original Equipment Manufacturer, direct 

access to genuine spare parts, f irmware and technical documentation, qualif ied local technicians and 
substantial experience delivering and maintaining parking technology for local government clients.  
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The proposed solution includes upgrades to the existing machines and the Strada S5 touchscreen platform, 
supported by modern payment functionality,  remote monitoring and diagnostics, open API capability and 
integration with TicketOr2 and EasyPark. The Respondent also proposed a staged implementation approach 

that would allow the existing and new machines to operate concurrently, reducing the potential for disruption 

during the transition. 

The Respondent ranked 1st in the price assessment, providing the most advantageous outcome across the 

comparative rate-based pricing assessment. When considered together with the strength of  the qualitative 
submission, OEM capability, local support arrangements and low operational risk, the submitted rates were 

assessed as providing the best overall value for money.  

The overall risk rating was assessed as Low–Medium pending resolution of  the proposed contract 
departures and Low following their satisfactory resolution. These matters are considered manageable 
through the contract f inalisation process. The Respondent presents the lowest operational and technical risk 

due to its familiarity with the existing inf rastructure, manufacturer access, local resourcing and established 

maintenance capability.  

In relation to sustainability, the Respondent demonstrated commitments to Indigenous engagement and 

broader environmental objectives and is progressing a draf t Reconciliation Action Plan. Its proposal includes 
solar-powered ticket machines that are up to 85% recyclable, ticketless operation, digital receipt options and 

a reduction in the number of  machines, supporting reduced resource and paper consumption.  

Based on its highest-ranked qualitative submission, most advantageous pricing outcome, strong OEM and 
local support capability, technically capable and future-ready solution, and lowest operational risk prof ile, 
EasyPark ANZ Pty Ltd is recommended as the preferred supplier for RFT IE571/2026 – Parking Ticket 

Machine Supply and Maintenance. 

 


