COUNCIL BRIEFING AGENDA 08 SEPTEMBER 2026

6.1 ASSET MANAGEMENT PLAN UPDATES FOR TRANSPORT, RECREATION AND BUILDINGS

Attachments: 1. Transport Asset Management Plan - 2026

RECOMMENDATION:
That Council:
1. NOTES the updated Transport Asset Management Plan at Attachment 1; and

2, NOTES that the Buildings and Recreation/Parks Asset Management Plans are being finalised
and will be presented to Council once complete.

PURPOSE OF REPORT:

To present the updated Transport Asset Management Plan to Council for noting and provide an update on
the review of the Buildings and Recreation Asset Management Plans.

DELEGATION:
Not applicable. This report is presented to Council for noting.
BACKGROUND:

Council Members were provided with an update on the review of the City's Asset Management Plans (AMPs)
for Transport, Buildings and Recreation at the Council Workshop on 25 August 2026.

The review brings together current asset information, condition, levels of service, renewal requirements,
financial forecasts, risks and improvement actions to provide a stronger evidence base for long -term asset
and financial planning.

The AMPs form part of the City's Integrated Planning and Reporting Framework and provide an evidence
base for long-term asset and financial planning, while supporting the management of Corporate Risk ID 4 —
Inadequate Asset Management.

The Transport AMP is the first updated plan in the suite to be completed and is presented at Attachment 1.
The Buildings and Recreation AMPs are being finalised and will be presented to Council separately once
complete.

DETAILS:

The Transport Asset Management Plan covers roads, footpaths and shared paths, stormwater drainage, car
parks, crossing structures, street lighting, bus shelters and public street furiture. These assets support safe,

accessible and efficient movement throughout the City.

The Transport AMP has been developed with reference to IPWEA NAMS guidance and the City's Asset
Management and Sustainability Strategy 2020-2030, using the City’s current available asset information.

The Transport AMP identifies a transport asset portfolio with a current replacement value of approximately
$211 million. Asset values are based on the City's 2023 infrastructure asset valuation. As asset information
has continued to be updated since the valuation, differences may exist between asset planning information
and the financial asset register. These differences will be reviewed as part of the City's next scheduled
infrastructure asset revaluation.

The AMP does not commit Council to additional expenditure. It provides an evidence base to inform future
asset and financial planning decisions.
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ASSET CONDITION AND PERFORMANCE:

Available condition information indicates that the City's major transport asset classes are generally
performing at acceptable levels, with approximately 66.5% of roads and 88% of footpaths in good to very
good condition. Condition information for drainage and several supporting asset classes remains incomplete,

with improvement actions identified in the AMP to strengthen future renewal planning.

RISK MANAGEMENT IMPLICATIONS

This report relates to Corporate Risk ID 4 — Inadequate Asset Management. Current and evidence-based
AMPs are a key control supporting informed investment decisions, management of infrastructure risk,
maintenance of service levels and long-term financial sustainability.

FINANCIAL/BUDGET IMPLICATIONS:

The City's current four-year transport capital works program totals approximately $35.1 million across
renewal, upgrade and new infrastructure.

Long-term lifecycle modelling identifies approximately $65.97 million in transport renewal requirements over
the next ten years. Based on currently identified funding, approximately $44.07 million is forecast to be
available for renewal over the same period, indicating a potential future funding pressure. This funding
forecast is subject to change through future reviews of the Long-Term Financial Plan, annual budgets,
external funding and capital works priorities.

The forecast renewal requirement is based on maintaining the existing asset network at current Levels of
Service and does not include additional funding that may be required for new infrastructure, network
expansion or increased Levels of Service.

The modelling does not represent an immediate financial obligation or commitment by Council. Renewal
requirements and funding will continue to be reviewed having regard to asset condition, risk, service
requirements and available funding.
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1. Executive Summary

The City of Vincent manages transport assets with a current replacement value of approximately $211 million, based
on the 2023 infrastructure valuation. These assets support safe movement, access to activity centres, public transport,
local businesses, schools, parks and community facilities. As a compact inner-city municipality with limited
opportunity to expand the physical network, this Plan focuses on maximising the performance, safety, accessibility
and long-term value of existing assets.

Purpose and Strategic Context

This Transport Asset Management Plan outlines the condition of the City of Vincent's transport network, Levels of
Service, key risks and 10-year investment priorities. It forms part of the City's Integrated Planning and Reporting
Framework and supports the Asset Management and Sustainability Strategy 2020-2030, Long Term Financial Plan and
Strategic Community Plan.

Its primary focus is renewing existing assets to maintain current Levels of Service. Upgrade or new works that increase
amenity, capacity or service outcomes require separate scoping, prioritisation and funding.

Current Network Position

The assessed transport network is generally in good condition, with roads, footpaths, kerbs, street furniture and
crossing structures performing well overall. Roads, footpaths and street furniture currently provide reliable condition
information. However, significant condition and asset information gaps remain for drainage, street lighting and bus
shelters. These gaps limit confidence in long-term renewal forecasts and future investment requirements, making
improved asset information a key priority of this Plan,

= Most roads are in good condition; however, poor-condition roads are concentrated on the City's highest-traffic
corridars,

»  Footpath investment is increasingly focused on accessibility, safety and connectivity outcomes.

»  Car park priorities will be informed by condition, utilisation and service needs.

#  Future investment will focus on renewing existing assets, improving accessibility and active transport
outcomes, and strengthening asset information to support evidence-based decision-making.

+ Distributer A and B roads represent both the network’s highest renewal priority and the strongest alignment
with external funding opportunities.

Key Priorities and Network Influences

Future renewal decisions will need to balance condition, road hierarchy, utilisation, active transport demand, drainage
performance, urban greening, community value and funding availability. The Plan responds to key local and State
influences, including the 40 km/h speed environment on local access roads, Local Area Traffic Management priorities,
road safety funding, active transport growth, Bike Network Plan implementation, parking pressure, underground
power works, and the relationship between transport infrastructure, street trees and drainage. These influences mean
transport assets must be planned as part of a broader urban system, not simply as individual roads, paths or
structures.

Financial Outlook

The 10-year financial outlook indicates the network is projected to be approximately 66.8% funded, resulting in an
estimated renewal shortfall of $21.90 million. This does not mean the full gap must be funded immediately; however,
it highlights the need for clear prioritisation, continued pursuit of external funding where available, and deliberate
municipal funding decisions for asset classes with limited grant opportunities,

Owverall Direction

Owerall, this Plan provides a practical direction for managing Vincent's transport assets over the next 10 yvears by
prioritising renewal, improving asset information and aligning investment with safety, accessibility, active transport,
climate resilience, drainage, urban greening and financial sustainability. Through this approach, the City will continue
to monitor performance and support a safe, connected, accessible and sustainable transport network that meets
community needs now and into the future.
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2. Vincent Transport Network Context

The City’s transport network includes roads, paths, drainage, car parks, street furniture, street signs, street lighting
and bus shelters. Together, these assets enable people to move safely and efficiently throughout Vincent and provide
access to homes, businesses, community facilities and public transport.

Table 2.1 - Network Overview

ASSET TYPE QUANTITY ROLE IN THE TRANSPORT NETWORK
Roads 180 km Support local access, dlstnputor mclw'ement, public transport, freight,
emergency access and business activity.
Footpaths and Cycleways 260 km Support walking, cycling, micro-mobility and active transport connections.
Pits - 9,093
Protects roads, paths and adjoining properties from flooding and
Stormwater Drainage _
Pipe - 133 km stormwater impacts.
vy faciliti
Car Parks 37 st?pon acc.:ess.to town centres, businesses, community facilities and
visitor destinations.
: ; P :
Bus Shelters 94 Provide passenger comfort, accessibility and support for public transport
use,
Street Lighting 51 Supports safety, visibility, night-time movement and public realm amenity.
Street Furniture 623 Contributes to comfort, usability and attractiveness of streets and public
spaces.
Crossing Structures 3 Support safe access and network continuity across roads, drainage
channels and level changes.

The City is a largely built-out urban area, with limited opportunity to expand the physical transport network. Although
these assets have evolved to suit modern needs, they still deliver the same or similar services as they did originally.
The focus is therefore on maintaining, renewing and improving existing assets to meet changing community needs
and make the best use of available funding.

Image 2.1- Scarborough Beach Road (1959 & 2026) Mount Hawthorn
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3. Current State of the Network

3.1. Current Replacement Cost

The Citys transport network has a current replacement value of approximately 5211 million, based on the 2023
infrastructure valuation. It represents a significant proportion of the City's overall asset base and therefore has a
major influence on the City's long-term renewal and funding reguirements.

Figure 3.1 = Total Current Replacement Cost as of June 2023

= =
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3.2.  Asset Condition

Physical condition provides an indication of an asset's ability to continue delivering its intended level of service.
Depending on the complexity of the asset, condition may be determined through an overall visual assessment or
through the measurement of several condition parameters,

To provide a consistent basis for reporting across the transport portfolio, asset condition is represented using a five-
point scale from 1 - Very Good (45 New) to 5 — Very Poor (Unserviceable),

Roads: 66.5% are in good to very good condition. The key challenge is the concentration of poar-condition roads an
higher-traffic distributor routes, where deterioration has a greater impact on service, safety and network
performance, These roads also have the strongest alignment with external road funding opportunities,

Footpaths: 88% are in good to very good condition. While current performance is strong, renewal funding is not
keeping pace with long-term needs, creating a future risk to accessibility, walkability and neighbourhood connectivity.

Car parks: 30% are in good or average condition, with 7 of 35 (20%) rated poor. Two poor-rated car parks—Frame
Court and The Avenue—are associated with proposed major developments and together account for 15,215 m?, or
15.5% of the recorded car park area.
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Drainage: The full extent and condition of the drainage network is not currently known. A systematic data collection program has commenced using the drainage
inspection truck to imprave asset location, attribute and condition infarmation. This will progressively imprave RAMM completeness and provide a stronger basis for future
renewal and funding decisions.

Street lighting: The street lighting portfolio is small, with 51 lights currently managed directly. As these assets reach renewal, opportunities will be pursued to replace
them to Western Power standards and transfer them to Western Power ownership, where agreed and eligible, progressively reducing direct ownership and maintenance
responsibility.

Bus shelters: Condition data is currently insufficient to reliably assess the overall condition, performance or future renewal needs of the bus shelter portfolio.

Street furniture: Current condition information is reliable and provides a sound basis for assessing the overall condition, performance and future renewal needs of the street
furniture portfolio.

Crossing structures: Current condition information indicates that crossing structures are generally in good condition and do not require significant short-term renewal.

Figure 3.2 = Overall Asset Condition Distribution
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3.3. Data Confidence and Asset Information

Reliable asset information is fundamental to effective asset management, renewal planning and long-term investment
decisions. While The City has reliable asset information base across several transport asset classes, information for
assets, data completeness and quality varies across the portfolio.

Asset information is assessed using the confidence grading framework shown below, which considers the accuracy,
completeness and reliability of available data. The confidence grade provides an indication of how much reliance can
be placed on the information when forecasting asset needs and making investment decisions. Reliable asset
information is fundamental to effective asset management, renewal planning and long-term investment decisions,

Table 3.3 - Data & Inventory Confidence

Footpaths & Drainage
Cycleways

Bus Shelters Street Lighting Street Furniture
inspection year: N/A inspection year: N/A Inspoction year; 2025

SONE .. NS ... QS ...
el Bl

Table 3.4 — Confidence Grading

ICONFIDENCE GRADE DATA ACCURACY

Highly Reliable +2% Data is based on sound records, procedures, investigations and analysis which is
properly documented and recognised as the best method of assessment.

Data based on sound records, procedures, investigations and analysis which is
properly documented but has minor shortcomings; for example, the data is old,
some documentation is missing and reliance is placed on unconfirmed reports or
some extrapolation.

ONFIDENCE GRADE GENERAL MEANING

- Data based on sound records, procedures, investigations and analysis which are
~ Incomplete or unsupported, or extrapolation from a limited sample for which
grade A or B data is available.

Data based on unconfirmed verbal reports and/or cursory inspection and analysis.

TS NI - o v it el
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4. Community Expectations and Levels of Service

The City's transport assets exist to support the services and outcomnes valued by the community. Levels of Service

define what the community can expect from these assets and provide a basis for assessing performance, identifying

priorities and informing investment decisions.

4.1.

Strategic Alignment and Community Outcomes

The City"s Strategic Community Plan provides the overarching community outcomes that guide transport asset
management. The table below shows how these outcomes are translated into asset management objectives and

measurable service areas, helping to ensure investment is aligned with community needs.

VINCENT PRIORITY

Table 4.1 = SCP Priorities

VINCENT COMMUMNITY

OUTCOME

AMP DBIECTIVE

KP1 / SERVICE
MEASURE

Safe, easy, environmentally Maintain and renew transport assets Accessibility /
L1l
friendly and enjoyable to support safe, accessible and Connactiv ¥
Accessible City movernent around Vincent. connected movement. H
Prot d enh th
ru_ect and enhance e Manage and renew transport assets Sustainability /
environment and make best use . . . .
using sustainable, resilient and Lifecycle
Enh d Erwi nt of natural resources for current whaole-of-life approaches performance
Ll FOmm . =i -
ance enme and future generations.
) ) Provide safe and acoessible transport
Support a diverse, welcoming .
) infrastructure that supports Safety /
and engaged community and . ) . —
Connected & Healthy ) _ community connection and active Accessibility
N enhance quality of life.
Community movement.
Maintain transport infrastructure
Create, enhance and promaote ' P )
that supperts functional, accessible Condition f
great places and spaces for
Theiving P1 R and attractive town centres and Amenity
riving Faces ye oy- public places,
M I, 1] liakbl t info tion, )
anage -I'E'SIJIJII:EE 'HI'E' IEE relaoe B'SISE in E@ Data CGI‘If‘II‘jEI‘II’.E.Ir
communicate effectively and lifecycle planning and risk-based Ei al
N s . R Imancia
take the City's stewardship role | investment to support sustainable o
Inmovati Accou ) sustainabili
nn ve & ntable seriously. service delivery. W

4.2,

Levels of Service

Levels of Service describe what the community can expect from the City’s transport network, They help link

community priorities with asset condition, risk, funding and renewal decisions, so limited resources are directed to

the areas that provide the greatest community benefit.

SERVICE

Table 4.2 = Levels of Service

WHAT THIS MEANS FOR VINCENT'S TRANSPORT NETWORK

AREA

Safety

Transpart assets are managed to support safe movement and minimise unacceptable risks

to users.

Accessibility

The network supports equitable and accessible movermnent for people of different ages,

abilities and transport choices.

Condition

Assets are maintained and remewed to an appropriate condition to support their intended

function and avoid unacceptable deterioration.

Reliability

Transpart assets remain available and functional, with defects managed to minimize

disruption o users.

Connectivity

Roads, paths, cycleways and supporting infrastructure provide effective connections
between homes, businesses, public transport, community facilities and key destinations.

Fage |1

Item 6.1

Page 10



COUNCIL BRIEFING 8 SEPTEMBER 2026

Amenity Transpart assets contribute positively to the usability, comfort and guality of Vincent's
streets and public spaces.

sustainability Assets are managed using whole-of Jife approaches that consider affordability,
environmental impacts, resilience and the needs of future generations.

4.3. Performance Measures

Performance measures provide a way to assess whether the transport network is delivering the intended Levels of
Service. The City currently has stronger measures for asset condition and operational performance, while measures
for accessibility, connectivity, amenity and customer experience require further development.

Table 4.3 = Performance Measures
SERVICE CURRENT
CURRENT POSTION / EVIDENCE BASE FUTURE IMPROVEMENT
AREA / MATURITY
Crash history, reported hazards, defects and ) Establish consistent network safety
Safety Dewvel
road safety investigations. CRing and defect measures.
Footpath condition, missing links, access ) — '
! ) . Establish accessibility baseline and
Accessibility | barriers and accessibility of public transport Developing SLABish aceessibl ity has ine an
. prigrity improvement locations.
infrastructure.
E lished E i it
Asset condition assessments using the City's stablishe xend consistent condition
Condition . for key asset | assessmient to supporting asset
1=5 condition scale.
classes classes.
ts, fail i i
Defects, failures, maintenance relqmremerlns Partially Develop consistent measures across
Reliability and assets approaching renewal intervention )
established asset classes.
levels.
Metwork gaps and provision of pedestrian, Establish measures for network
Connecti . ; Developin -
ity cycling and transport connections. PINg completeness and priority gaps.
Community feedback and satisfaction .
Amenity relating to walkin ling, stréets and Developin Improve customer and public realm
_ng 2. Cycling. ping performance measures,
public spaces.
. - Renewal funding, lifecycle planning and . Establish measurable lifecycle and
Sustainabiicy consideration of sustainable materials. Developing sustainability indicators.

5. Future Demand and Challenges

The transport network operates within a highly developed inner-city environment, with limited opportunity to expand
existing road reserves, Future population growth and changing transport needs will therefore need to be
accommaodated largely within the existing netwoark.

Population and infill growth, changing travel behaviour, increased demand for active transport, climate impacts,
emerging technology and changing community expectations will influence how transport assets are used, maintained,
renewed and upgraded over the life of this Plan.

The City already has a range of adopted strategies, plans and programs that provide direction for responding to these
changes. This AMP supparts their delivery by aligning asset maintenance, renewal and investment decisions with
established City priorities.

5.1. Demand Drivers and Response

Several key trends are expected to influence future demand on the transport network over the life of this Plan. The
table below outlines these demand drivers, their potential impact on service delivery and the City's asset
management response.

Fage| 2
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Table 5.1 = Demand Management

DEMAND ASSET MANAGEMENT
CURRENT DIRECTION SERVICE IMPACT
DRIVER RESPOMNSE
Prioritise renewals and upgrades
[ sed of ds, paths, he lati owth
Vincent's population is expected ErEAsec Use Of roacs, patns, where popuiation g )
Lo : . parking, drainage and public increases demand, risk or service
to continue increasing over the life \ . )
Population of this Plan, increasing demand an reealm movement corridors, impacts, with asset renewal
growth an alread "“Hwe a:': particularly around activity aligned to higher-use areas, active
m““min:‘d transport network centres, schools, parks and public | transport pricrities, traffic
. transport corridors, miodelling and accessible
infrastructure needs.
Construction: More frequent
) ) ) development interfaces with Coordinate asset investment with
fill h
State infill f;a;;':n::::::";e":;fn:a:;:;“’ roads, paths, verges, drainage, | precinct, land-use and
targets, - Ppro: lighting, parking and development planning, and use
11,490 additional dwellings by :
redevalopment | o0 vk development focused |- acement works. renewal opportunities,
and construction amu;‘ld . l::n:fesemajur ——ry Ongoing: Greater density may development conditions and
activity P iNCrease pressune on existing contribution mechanisms to
and public transport corriders. - h .
transport assets, parking, access address infrastructure impacts.
and drainage capacity.
Greater demand for paths, . . .
) ) ! Coordinate renewal with identified
The Bike Network Plan 2023-2028, | crossings, cycling infrastructure walki mand I;" ”:mi,'tbes alnd
Active transport Accessible City direction and and safer conmections, including mnsizr athmwi:fhpcon dition
and changing lower-speed street environments infrastructure that may not have P ! '
. . h L ) accessibility, conflict paints and
travel behaviour support increased walking, cycling | originally been designed for e-
. ) ) safety when assets are renewed or
and micro-mobility. bikes, e-scooters and changing ungraded
mability needs. o '
Mare intense storm events are Emar‘_"r press.ure e dra-_na,ge Improve drainage asset knowledge
) . . ) ; capacity and increased risk of ) ;
increasing flood risk, while the City A and capacity planning, target
; ) ) flooding and damage to roads, )
Climate change has committed 1o incorporating gaths and adjoining property known flood risks, and incorporate
and resilience Water Sensitive Urban Design into ! B praperty- climate resilience and Water
) . Heat also affects asset . S
major drainage, road and car park Sensitive Urban Design into
raiects perfermance and the comfort of renewal and upgrade projects
projecis. streets and paths. e projeces.
Apply whole-of-life sustainability
City targets include operational Increased interaction between considerations to renewal,
net 2ero (Scope 1 and 2) by 2030, trees, roots, roads, footpaths, including materials, resource
Environmental ) . o
25% tree canapy on City-owned kerbs and drainage, together recovery and emissions, and
sustainability and L . ; ) .
and managed land by 2030, and with increasing expectations for coordinate works with urban
urban greening ) o . ) _
circular economy principles across | lower-emission and resource- forest planning using tree-
City operations and projects. efficient infrastructure delivery, sensitive engineering solutions
where appropriate.
Greater expectations for Incorporate accessibility, safety,
Accessibility and City strategies increasingly accessible paths and crossings, read hierarchy and service needs
changing emphasise safe, accessible, safer streets, lower-speed into renewal decisions and use
community inclusive and people-focused environments and infrastructure | renewal opportunities to address
expectations streets and public spaces. that meets contemparary barriers rather than simply
community needs, replacing assets like-for-like.
5.2. Major Infrastructure Coordination

The delivery of underground power provides a significant opportunity to coordinate transport asset renewal with
utility works. Where practical, the City will align road, footpath, lighting, drainage and streetscape works with
underground power delivery to minimise duplication, reduce disruption and achieve better whole-of-life outcomes.
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6. Risk Management

Risk management helps identify where transport asset failure, poor condition or insufficient capacity could have the
greatest impact on service delivery, safety, access, cost or community confidence,

This Plan focuses on the assets with the highest consequence of failure and links these risks to renewal priorities,
inspection programs and the City’s broader corporate risk management approach.

6.1.  Asset Criticality

Criticality is based on consequence of failure, not condition alone. For the transport network, this includes road
hierarchy, traffic volumes, public transport function, drainage consequence, accessibility, safety, community reliance
and the disruption or cost associated with failure. The critical assets below guide inspection, maintenance, renewal
and data improvement priorities.

CRITICAL ASSET

Critical road links,
including distributor
roads and high-
frequency bus routes

Table 6.1 - Critical Assets

CRITICAL FAILURE MODE

Pavement failure, partial closure,
loss of safe access or reduced
public transport reliability

OPERATIONS AND MAINTENANCE ACTIVITIES

Annual road condition inspections, defect response,
and prioritised renewal based on condition, road
hierarchy, traffic volumes, bus loading and
consequence of failure.

Drainage assets
beneath critical road
links

Pipe or pit failure causing flooding,
pavement damage, road closure or
service disruption

Targeted CCTV inspections, high-pressure cleaning
and vacuum removal using the City’s drainage
inspection and cleaning truck, with findings used to
update RAMM and renewal priorities.

Table 6.2 - Critical Road and Drainage Network

CITY OF VINCENT
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NETWORK
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7. Lifecycle Management

Lifecycle management describes how the City operates, maintains, renews and upgrades transport assets over their
life to deliver the Levels of Service outlined in this Plan. It provides the link between community expectations, asset
condition, risk, day-to-day maintenance, capital works and long-term financial planning.

Figure 7.1 - Lifecycle Activities

8

Drainage Activities

Road Activities

* Rowtine inspections * Road sweeping
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7.1. Operation and Maintenance

Operation and maintenance activities keep transport assets safe, functional and available for use. This includes
inspections, defect response, routine repairs, cleaning, drainage maintenance, signage, line marking and customer
request management. The 10-year expenditure profile below shows forecast operating and maintenance costs based
on current asset valuations, with annual CPI escalation applied. These figures provide a baseline estimate only and
may change as asset data, service demands, condition information and maintenance requirements are updated.
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Figure 7.2=- Annual Average Operation & Maintenance Expenditure
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56,000,000

55,000,000

54,000,000

$3,000,000 -

$2,000,000 -

51,000,000 -

2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36

7.2.  Capital Works

Capital works include renewal, upgrade and new works. Renewal works replace existing assets to maintain current
Levels of Service. Upgrade and new works respond to changes in community need, accessibility, active transport,
drainage, road safety, amenity, capacity or other service outcomes, and require separate scoping, prioritisation and
funding beyond renewal requirements.

The four-year program represents the City's current planned investment in transport capital works, Long-term
lifecycle requirements will continue to be refined as the City's asset condition, risk and financial data improves, The
City's current four-year capital works program is summarised below.

Table 7.3 - 4 Year Capital Renewal Program
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8. Financial Requirements

Fimancial planning must reflect the different funding realities of each asset class. Roads and road safety projects have
the strongest opportunity to leverage external funding. Footpaths, drainage, car parks, parking technology, bus
shelters, street lighting, street furniture and many accessibility improvements will generally rely on municipal, reserve
or contribution funding unless they are bundled into broader eligible projects.

8.1. Current Investment

The current four-year transport capital program totals $35.1 million, with the majority directed towards road renewal
and road safety programs. This investment supports the City's immediate renewal and upgrade priorities and includes
a combination of municipal and externally funded programs.

External funding provides an important opportunity to increase investment in the transport network, particularly for
road and road safety projects. However, several asset classes, including footpaths, drainage, car parks and accessibility
infrastructure, have more limited access to external funding and will continue to require municipal investment.

8.2. Long Term Funding Position

The 10-year financial outlook indicates that approximately 66.8% of forecast transport renewal requirements are
currently funded, resulting in an estimated renewal funding shortfall of approximately 521.90 millian.

This renewal funding position reflects the cost of replacing existing assets to maintain current Levels of Service.
Upgrade or new works that ingrease amenity, capacity or service outcomes require separate funding and are not fully
captured in the renewal shortfall,

The funding gap represents a long-term planning challenge rather than an immediate requirement to fund all
identified renewal needs. Most of the network is currently performing well, however maintaining this position will
require continued investment and prioritisation as assets deteriorate and service expectations change.

The City will need to progressively review the funding position through its annual budget and capital planning
processes, with investment directed towards lower condition assets and areas where renewal provides the greatest
reduction in risk and supports the City's strategic priorities,

B8.3. Financial Sustainability

Maintaining financial sustainability is important to ensure transport services and infrastructure can continue to be
delivered for the community while minimising the long-term burden on ratepayers.

The transport asset sustainability indicators provide a high-level view of the network's long-term financial position.
They measure the past, present and future ability to renew assets when required:

*  Sustainability Ratio: compares average renewal expenditure with annual depreciation to indicate whether
assets are being renewed at the same rate they are wearing out.

+« Consumption Ratio: compares the current fair value of physical assets with their replacement cost to indicate
the remaining service potential of the asset base,

* Renewal Funding Ratio: compares available renewal funding in the Long-Term Financial Plan with renewal
requirements identified in Asset Management Plans.
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Figure 8.2 - Financial Sustainability Benchmarks
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Current funding is below the level required to fully sustain the existing transport asset base over the long term. The
Renewal Funding Ratio indicates that approximately two-thirds of forecast renewal requirements are currently

funded.

Investment will need to continue being prioritised based on condition, risk, criticality and service outcomes, while
maximising external funding opportunities and progressively improving asset data and long-term renewal forecasts.

Financial sustainability will be reviewed through ongoing asset management and annual budget processes to ensure
investment remains aligned with agreed Levels of Service and available funding capacity.

Page| 8

ltem 6.1

Page 17



COUNCIL BRIEFING

8 SEPTEMBER 2026

9. Improvement Plan

The Improvement Plan sets out the key actions the City will undertake to strengthen transport asset management

over the life of this Plan.

The focus is on improving asset data, condition information, renewal planning, financial forecasting and performance
measurement. These improvements will support better-informed investment decisions and progressively strengthen
the City's long-term asset management approach.

Table 9.1 - Improvement Plan

CATEGORY ASSET TYPE IMPROVEMENT TASK 2026 2027 2028 2029 2030
Data Quality Drainage Complete drainage asset data v v v
validation and targeted condition
inspections for assets beneath
critical road links.
Condition Assessment Bus Shelters Complete bus shelter conditionand | v
accessibility assessment.
Condition Assessment Street Lighting Complete streetlight condition v
assessment.
Renewal Planning Footpaths Develop a prioritised footpath v v
renewal and accessibility program.
Renewal Planning Roads Prioritise poor-condition distributor | v v v |V
roads and high-use routes for
renewal.
Financial Management Transport Provide updated transport asset data v v
Network to Finance to support the 2028
infrastructure revaluation.
Performance Transport Establish clearer performance v v
Management Network measures and service outcome
targets.
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Appendix A — Full Capital Program Detail

WORK ORDER BUDGET BUDGET BUDGET BUDGET  4YR CAPEX
26/27 27/28 28/29 29/30 TOTAL
00000824 - Bicycle Network 250,000 500,000 500,000 1,000,000 | 2,250,000
00003081 - Bicycle Network - Travel Smart Actions 32,360 0 o o 32,360
00000272 - Bus Shelters - Replace & Upgrade 65,101 £0,000 80,000 80,000 305,101
00004004 - Car Park Renewal 200,000 | 200,000 | 200,000 | 200,000 | BOO,000
000032080 - Footpath Upgrade and Renewal Program 260,750 200,000 150,000 150,000 760,750
00003576 - Catchment Drainage Improvements BO0,000 BO00,000 &00,000 500,000 2,700,000
00000535 - Rights of Way Rehab Program 232,000 | 240,000 | 245,000 | 250,000 | 967,000
00003980 - Federal Blackspot Program 295,000 1,050,182 | 1,312,691 | 1,312,691 | 3,970,564
00003393 - Annual Local Roads Program - bgt to be split 1,300,000 | 1,500,000 | 1,500,000 | 1,500,000 | 5,800,000
00003804 - LRP - Raglan Rd - Fitzgerald 5t to Norfolk 5t 12,788 0 0 o 12,788
00003938 - LRP - Franklin St - Oxford 5t to Melaleuca Ln 39,089 0 i i} 39,089
00003392 - Annual MRRG Program - bgt to be split 1,527,000 | 1,500,000 | 1,500,000 | 1,500,000 | 6,027,000
00003394 - Annual Roads to Recovery Program - bgt to be 362,919 459,360 345,720 450,000 1,617,999
split
D;DGESIZ - State Black Spot Programs scheduled annually 1,219,000 | 1,615,664 | 2,019,525 | 2,019,525 | 6,873,714
00003924 - Blackspot - Brisbane Street with Smith and 2,000 0 0 o 2,000
Brewer 5t
00003925 - Blackspot - Eton from Haynes Street to SBR 47,733 0 0 0 47,733
intersection and midblock treatments
00004003 - Low Cost Urban Road Safety Program 200,000 | 200,000 200,000 200,000 | 800,000
00003184 - Street Lighting Upgrade Program 30,000 30,000 30,000 30,000 120,000
00003106 - Minor Traffic Management Improvements 415,269 350,000 500,000 SO0, 000 1,765,269
00003946 - LRP - Cavendish 5t - Lincoln 5t to Chatsworth Rd 209,883 0 i o 209,883
TOTAL 7,500,892 | 8,725,206 | 9,182,936 | 9,692,216 | 35,101,250
Page | 10
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Appendix B - Funding Source by Year (Municipal / Reserve / Grant)

FINANCIAL YEAR  MUNICIPAL RESERVE  GRANT TOTAL CAPEX
FY2026/27 54,812,306 50 52,688,586 $7,500,892
FY2027/28 54,683,169 $250,000 | $3,792,037 $8,725.206
FY2028/29 54,721,443 250,000 | $4,211.453 55,182,936
F¥2029/30 55,376,443 50 54,315,773 59,692,216
TOTAL $19,593,361 | $500,000 | $15,007,889 | $35,101,250

Appendix C = Forecast Operation and Maintenance Expenditure

FINAMCIAL YEAR

OPERATION (5)

MAINTENANCE (5)

2026/27 52,305,587 51,407,848
2027/28 52,386,283 51,457,123
2028/29 52,469,802 51,508,122
2029/30 52,556,246 51,560,906
2030/31 52,645,714 51,615,538
2031/32 52,738,314 51,672,082
2032/33 52,834,155 51,730,605
2033/34 52,533,351 51,791,176
2034/35 53,036,018 51,853 867
2035/36 53,142,278 51,918,752
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Appendix D - Renewal Funding Ratio

ASSET CLASS 10-¥R REQUIRED 10-¥R COMFIRMED FUNDED %
Roads (incl. Kerbing) 541.69M 533.62M B0.70%
Footpaths 516.13M $1.66M 10.30%
Car Parks 53.71M 52.00M 53.90%
Drainage S1.77TM 45.70M 322.00%
Street Lighting 51.04M 50.30M 28.8%
Crossing Structures S0.61M 50 0.00%
Street Furniture S0.28M S0 0.00%

Bus Shelters S0.74M $0.79M 106.10%
TOTAL S65.97M 544.07M 66.80%

Appendix E = Sustainability Ratio

ASSET CLASS ANNUAL REQUIRED ANMNUAL CONFIRMED
Roads (incl. Kerbing) 54. 1690 53.362M

Footpaths 51.613M $0.166M

Car Parks 50.371M $0.200M

Drainage S0.177M S0.570M

Crossing Structures S0.061M 50

Street Lighting 50,1040 50.03.0M

Public Street Furniture S0.028M 50

Bus Shelters S0.074M $0.079M

TOTAL 56.597M 54.407TM

Appendix F — Bus Routes Frequency
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Appendix G - Roads by Hierarchy w— Primary Distributor (MRWA)
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