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6.1 ASSET MANAGEMENT PLAN UPDATES FOR TRANSPORT, RECREATION AND BUILDINGS 

Attachments: 1. Transport Asset Management Plan - 2026    
  

RECOMMENDATION: 

That Council: 

1. NOTES the updated Transport Asset Management Plan at Attachment 1; and  

2. NOTES that the Buildings and Recreation/Parks Asset Management Plans are being finalised 

and will be presented to Council once complete. 

PURPOSE OF REPORT: 

To present the updated Transport Asset Management Plan to Council for noting and provide an update on 

the review of  the Buildings and Recreation Asset Management Plans.  

DELEGATION: 

Not applicable. This report is presented to Council for noting.  

BACKGROUND: 

Council Members were provided with an update on the review of  the City's Asset Management Plans (AMPs) 

for Transport, Buildings and Recreation at the Council Workshop on 25 August 2026. 

The review brings together current asset information, condition, levels of  service, renewal requirements, 

f inancial forecasts, risks and improvement actions to provide a stronger evidence base for long -term asset 

and f inancial planning. 

The AMPs form part of  the City's Integrated Planning and Reporting Framework and provide an evidence 

base for long-term asset and f inancial planning, while supporting the management of  Corporate Risk ID 4 – 

Inadequate Asset Management. 

The Transport AMP is the f irst updated plan in the suite to be completed and is presented at Attachment 1. 

The Buildings and Recreation AMPs are being f inalised and will be presented to Council separately once 

complete. 

DETAILS: 

The Transport Asset Management Plan covers roads, footpaths and shared paths, stormwater drainage, car 
parks, crossing structures, street lighting, bus shelters and public street furniture. These assets support safe, 

accessible and ef f icient movement throughout the City. 

The Transport AMP has been developed with reference to IPWEA NAMS guidance and the City's Asset 

Management and Sustainability Strategy 2020–2030, using the City’s current available asset information. 

The Transport AMP identif ies a transport asset portfolio with a current replacement value of  approximately 
$211 million. Asset values are based on the City's 2023 inf rastructure asset valuation. As asset information 

has continued to be updated since the valuation, dif ferences may exist between asset planning information 
and the f inancial asset register. These dif ferences will be reviewed as part of  the City's next scheduled 

inf rastructure asset revaluation. 

The AMP does not commit Council to additional expenditure. It provides an evidence base to inform future 

asset and f inancial planning decisions. 
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ASSET CONDITION AND PERFORMANCE: 

Available condition information indicates that the City's major transport asset classes are generally 
performing at acceptable levels, with approximately 66.5% of  roads and 88% of  footpaths in good to very 
good condition. Condition information for drainage and several supporting asset classes remains incomplete, 

with improvement actions identif ied in the AMP to strengthen future renewal planning.  

RISK MANAGEMENT IMPLICATIONS 

This report relates to Corporate Risk ID 4 – Inadequate Asset Management. Current and evidence-based 
AMPs are a key control supporting informed investment decisions, management of  inf rastructure risk, 

maintenance of  service levels and long-term f inancial sustainability. 

FINANCIAL/BUDGET IMPLICATIONS: 

The City's current four-year transport capital works program totals approximately $35.1 million across 

renewal, upgrade and new inf rastructure. 

Long-term lifecycle modelling identif ies approximately $65.97 million in transport renewal requirements over 
the next ten years. Based on currently identif ied funding, approximately $44.07 million is forecast to be 

available for renewal over the same period, indicating a potential future funding pressure. This funding 
forecast is subject to change through future reviews of  the Long -Term Financial Plan, annual budgets, 

external funding and capital works priorities. 

The forecast renewal requirement is based on maintaining the existing asset network at current Levels of  
Service and does not include additional funding that may be required for new inf rastructure, network 

expansion or increased Levels of  Service. 

The modelling does not represent an immediate f inancial obligation or commitment by Council. Renewal 
requirements and funding will continue to be reviewed having regard to asset condition, risk, service 

requirements and available funding. 
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