COUNCIL BRIEFING AGENDA 03 MARCH 2026

6.1 LIFEVAC INSTALLATION AND USAGE EVALUATION

Attachments: Nil

RECOMMENDATION:
That Council:

1. NOTES the update on the implementation of LifeVac® airway clearance devices across City of
Vincent community facilities, including-

o that installation has been completed at identified priority staffed locations.

e that staff training and resources have been implemented and will be embedded into
ongoing staff induction processes.

o that further expansion of device installation will be investigated following evaluation of
the current installations.

PURPOSE OF REPORT:

To provide Council with an update on the implementation of the LifeVac® devices approved by Council to be
installed in Community Facilities in accordance with its resolution at the 17 June 2025 Council meeting.

DELEGATION:

Not applicable. Council resolution requested a review of the implementation and evaluation of the devices
during the 2025/2026 financial year.

BACKGROUND:

Council requested administration to review the costs, benefits and risks associated with installing LifeVac®
airway clearance devices in City managed facilities and to provide recommendations regarding
implementation.

LifeVac® is a non-powered airway clearance device intended for emergency use where standard choking
protocols (encouraging coughing, back blows and chest thrusts) have been unsuccessful. The device is
listed on the Australian Register of Therapeutic Goods as a Class 1 medical device.

Choking remains a significant public safety issue in Australia. Choking is a leading cause of accidental death
in infants and a significant cause of injury and mortality in older adults. Brain injury can begin within minutes
of airway obstruction, reinforcing the importance of rapid emergency response tools being available in
community settings.

Council consideration also recognised that while emerging evidence supports potential benefit of suction-
based airway clearance devices, they are intended as a secondary intervention and do not replace
established first aid choking response protocols.

DETAILS:

Implementation of LifeVac® devices and signage has now been completed at the following staffed City
locations:
e Beatty Park Leisure Centre
City of Vincent Depot
Library
Administration Building (Upstairs)
Administration Building (Downstairs)
Function Room
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Training and Workforce Implementation
Staff training has been completed through:
o Distribution of training videos via the staff training portal
e Organisation wide staff notification to complete training modules
o Integration of LifeVac® awareness training into new staff induction processes

This rollout has been supported through collaboration between Human Resources and the Senior WHS and
Wellness Advisor to ensure alignment with workplace safety and competency requirements.

Up to the date of this report no device has been used beyond that for training purposes.

Community Partnerships and External Engagement
The City has initiated engagement with:

¢ Vincent Community Shed

e North Perth Primary School

This engagement aims to support community training opportunities and potential device placement and
signage installation. Responses are currently pending.

Future Implementation and Evaluation
Following completion of installation at staffed locations, Administration will:
e Monitor device maintenance, accessibility and staff confidence
¢ Review incident data and near miss reporting
o Evaluate community awareness and training uptake
¢ Investigate additional installation locations following completion of an initial trial period

CONSULTATION/ADVERTISING:
No public consultation has been required for the operational implementation phase of this project.
LEGAL/POLICY:

LifeVac® devices are registered on the Australian Register of Therapeutic Goods as a Class 1 medical
device.

The devices are implemented as a secondary emergency response tool and do not replace standard first aid
choking response protocols.

RISK MANAGEMENT IMPLICATIONS

Low: lItis low risk for Council to report on the ongoing implementation of the Lifevac® devices across the
City. The report provides an indication of the sites the devices are now located at, if they have been used
and any future site considerations.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’'s Strategic Community Plan 2022-2032:

Connected and Healthy Community

We protect, improve and promote public health and wellbeing within Vincent.

Innovative and Accountable

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our
community.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

Devices have long shelf life and minimal environmental footprint during storage and use.
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PUBLIC HEALTH IMPLICATIONS:
This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:
Reduced injuries and a safer community
FINANCIAL/BUDGET IMPLICATIONS:
Implementation has occurred within approved operational budgets.
Ongoing costs will include:
¢ Replacement units following emergency use
e Asset maintenance and inspection

e Minor training refresh costs

Future expansion would require separate budget consideration.

COMMENTS:

Implementation of LifeVac® devices across priority staffed locations has been completed successfully with
strong cross departmental support.

The focus moving forward will be on evaluation of device utilisation, staff confidence, and community
engagement prior to consideration of wider rollout.
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