COUNCIL BRIEFING AGENDA 03 FEBRUARY 2026

7.7 OUTCOME OF ADVERTISING - DRAFT YOUTH ACTION PLAN 2026 AND BEYOND

DELIVERABLES
Attachments: 1. Draft Youth Action Plan 2026 and Beyond Deliverables
2, Summary of Submissions - Administration Response
RECOMMENDATION:

That Council ENDORSES the Youth Action Plan 2026 and Beyond deliverables at Attachment 1
PURPOSE OF REPORT:

To present the outcome of community consultation and seek endorsement of the Youth Action Plan 2026
and Beyond Focus Areas and Deliverables.

DELEGATION:

Council is responsible for setting the strategic direction of the organisation. The Youth Action Plan 2026 and
Beyond deliverables are required to be adopted by Council.

BACKGROUND:

Youth Action Plans

A Youth Action Plan (YAP) is a strategic framework that guides a local government’s approach to supporting
and engaging young people. It identifies priorities, sets actions and outlines initiatives across areas such as
wellbeing, participation, leadership, education, employment and recreation, ensuring that programs and
services respond to the needs and aspirations of the youth community.

Current Youth Action Plan

Vincent has a long-standing commitment to supporting young people, with the Youth Action Plan 2020-2026
developed in two phases to respond to the impacts of COVID-19.

The YAP aligns with the City’s Strategic Community Plan 2022—2032, supporting priorities such as Healthy &
Connected Community, Thriving Places, and Innovative & Accountable and was informed by broader
frameworks including the WA Government’s Youth Action Plan.

Phase one (2020—2022) focused on extensive community consultation, including a six-month engagement
period during which over 400 young people, community members, service providers and government
agencies contributed. This phase established priorities in health and wellbeing, recreation, community
support and education and employment.

Phase two (2022-2026) built on these insights, analysing feedback and refining actions to ensure the YAP
remained responsive to emerging youth needs, with clear initiatives across wellbeing, participation,
leadership and skills development.

Development of Youth Action Plan 2026 and Beyond

With the Youth Action Plan 2020—2026 approaching its conclusion, the City initiated a review and renewal
process to ensure continued alignment with the needs of young people. In November 2024, the City
partnered with the Youth Affairs Council of WA (YACWA) to develop the next phase of the YAP, lead
consultations and mentor a peer research team. As WA'’s peak youth body, YACWA ensured initiatives were
evidence-based and informed directly by young people.

YACWA recruited five peer researchers from Vincent to lead the youth engagement. They were trained in
conducting peer interviews, with guidance on handling disclosures, mandatory reporting and ethical
engagement. Ongoing support from YACWA ensured the consultations were safe, youth-led and aligned with
community needs, producing deliverables that authentically reflect the experiences, priorities and aspirations
of Vincent’s young people.

Item 7.7 Page 1



COUNCIL BRIEFING AGENDA 03 FEBRUARY 2026

The survey was open to the public from April to May 2025. During this consultation period, the following
engagement activities were conducted:

e  Online and in person youth surveys
e  Online parent/caregiver surveys
e  Pop-up consultation sessions at:
o Loftus Recreation Centre
Beatty Park Leisure Centre
Mt Hawthorn Junior Football Club
Bob Hawke College Healthy Lifestyle Expo
Young Makers Christmas Market
Unstoppable All Abilities Youth Week Event
Workshop with the YMCA Youth Squad
Workshop with North Perth Primary School
o Two community workshops with Aranmore Catholic College
Online and in person meetings with community groups and sporting clubs
Online and in-person meetings with key external stakeholders
In-person feedback from internal business units
Promotion at City run community workshops, events and activities.

O O O 0O O O O

An Imagine Vincent page was created for the consultation, providing background information and
participation details. The consultation was promoted via social media, flyers, posters, street signage and e-
news, as well as through emails to key stakeholders, including Foyer Oxford, The Y, Aranmore Catholic
College, School of Distance Education, SEDA, all primary schools and local clubs and community groups.

During the five-week consultation period feedback was received from:
e  Young people aged 10-25

o 327 youth survey respondents

o Six youth interviews

o 70 workshop participants

o 275 postcard surveys completed

e 74 parents/caregiver surveys

Feedback was also received from:

o  Eight youth service providers and community organisations
e 14 City staff

e 27 other community members.

This inclusive consultation approach captured the perspectives of diverse ages, cultures, abilities and
interests, while encouraging young people to participate early in local decision-making.

This feedback was used by YACWA to develop the draft deliverables of the YAP.
DETAILS:

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation on
the draft deliverables was undertaken between 17 November to 8 December 2025.

In addition to community-wide communication, direct contact was made with key stakeholders to provide
them with adequate time and opportunity to review the deliverables document and submit their feedback. No
feedback was received.

Key stakeholders directly contacted:

Local primary schools
Playgroups

Toy libraries
Community groups
Sporting clubs
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Several options to provide feedback were provided including an online survey on Imagine Vincent, in person,
in writing, via email and by phone.

Communications Reach

Supporting communications generated a reach of approximately 21,263 and comprised:

e News item on City’s website on 17 November 2025

e E-news sent to over 10,000 subscribers on 20 November and 4 December 2025

. 13 posts across Instagram, Facebook and LinkedIn during the consultation period resulting in 10,838
views

e Postcards and posters on display at the Community Centre, Administration building and Library & Local
History Centre

e  TV/Digital display at the Library & Local History Centre and Beatty Park Leisure Centre.

e  Advert in Perth Now Central on 20 November 2025

e Postcards, posters and staff interactions at Young Makers Market on 29 November attended by
approximately 600 visitors and 150 young stallholders

o Email contact with 30 key stakeholders, partners, service providers and groups

e  Email contact with those young people who participated in the 15t phase of the engagement and who
requested they be kept updated.

While community and key stakeholder feedback was limited, the development of the deliverables as
coordinated by YACWA was comprehensive and directly involved the City’s young people.

There were 84 unique visitors to Imagine Vincent, with ten responses submitted. These ten residents were
from North Perth (3), Highgate (1), Leederville (2), Mt Hawthorn (2), Mt Lawley (1) and West Perth (1). A
summary of the submissions, including six from young people and four from other residents, along with
Administration’s response, is provided in Attachment 2.

CONSULTATION/ADVERTISING:

No further consultation is required.

LEGAL/POLICY:

There is no legal requirement for the City to have a Youth Action Plan. The City’s actions are guided by the
Local Government Act 1995 (WA), which sets out the general functions of local governments to provide for
the good governance of persons in their districts. The City’s Youth Action Plan aligns with broader strategic
frameworks, including the City of Vincent Strategic Community Plan 2022-2032, and supports the City’s
commitment to evidence-based, inclusive decision-making and community engagement.

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to adopt a Youth Action Plan, as it provides a clear framework for supporting
young people and outlines how the City can maintain meaningful engagement and participation with the
youth community.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2022-2032:

Connected and Healthy Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.

Our many cultures are celebrated.

We are an inclusive, accessible and equitable City for all.
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Thriving Places

Art, history and our community’s living cultures are evident in the public realm.

Innovative and Accountable

We engage with our community so they are involved in what we are doing and how we are meeting our
goals.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:
Increased mental health and wellbeing

Increased healthy eating

Increased physical activity

Reduced injuries and a safer community

FINANCIAL/BUDGET IMPLICATIONS:

The actions and deliverables of the Youth Action Plan 2026 and Beyond are included in the 2025/26
operating budget and will need to be considered within subsequent financial year budgets.
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Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

Focus area 1: Place and belonging

We want to make Vincent a place where young people feel safe, welcome and connected. This means improving walkable streets, creating more youth-
friendly spaces like libraries, community centres, parks and skateparks and supporting vibrant outlets like street art. Together, these changes will generate
more opportunities for young people to hang out, be creative and feel a strong sense of belonging in our community.

1.21

1.1.1  |[Explore youth-led initiatives to assess how City spaces and facilities Innovative and Accountable
Imeet youth needs and identify opportunities for improvement. iAccessible City

1.1.2 |Activate and promote youth friendly spaces in City facilities (libraries, |Connected & Healthy Community v
recreation centres and community hubs) for study, connection and Thriving Places
creativity, ensuring that where practical, they are accessible and
isensory-friendly

1.1.3  |Continue to support and strengthen under-age youth live music venues [Connected & Healthy Community v
fas important spaces for young people in WA Thriving Places

1.1.4 |Improve popular youth spaces and ensure future park and outdoor Enhanced Environment v
facility upgrades reflect the needs of young people Thriving Places

Accessible City

\Work with young people to develop an effective method of Innovative & Accountable
icommunication for reporting issues, concerns and safety hazards in the|Connected & Healthy Community
icommunity.

1.2.2

Facilitate youth-driven safety audits and youth safety initiatives to ccessible City
dentify and address safety issues in public spaces. Innovative and Accountable

Legend

Priority

What this means

Short

Actions we will begin within the first two years. These are high-priority items and/or require minimal additional resources.

Actions we will begin within two to three years. These require moderate resources, planning or partnerships before implementation can commence

Long

Actions that are stretch goals and may take significant planning, exploration or resources to achieve.

Ongoing Actions that are already underway and will continue throughout the life of the Plan.
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Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

Focus area 2: Wellbeing and inclusion

We want to make it easier for young people to get involved in sport, recreation and events and to know what’s available in Vincent. We also want to ensure
services and spaces are inclusive and accessible for everyone, including young people who are neurodivergent, LGBTIQA+, living with disability, or
experiencing mental health challenges. By raising awareness of supports and making sure no one is left behind, we can strengthen connection, wellbeing and
opportunities for all young people.

ork with local organisations, businesses and youth service providers
o offer try-it passes for activities, continue free entry to City-run youth
events and ensure young people are aware of these opportunities
hrough their networks.

IConnected & Healthy Community
L\ccessible City

Provide a program of free youth activities, including opportunities in
rts, culture and life skills.

IConnected & Healthy Community

IThriving Places

Encourage event organisers to install and promote ‘youth zones’ and
youth activities at relevant community events.

Thriving Places

Innovative and Accountable

Provide engaging, accessible youth programs in community spaces,
lensuring opportunities for every young person to participate making
programs accessible and sensory-friendly.

Accessible City
Sensitive Design

Innovative and Accountable

Review the City's Youth Development Grant and related funding
programs to ensure they align with the goals of the Youth Action Plan.

onnected and Healthy Community

Thriving Places

Embed child safe practices across all City programs, events and
facilities involving young people.

IConnected & Healthy Community

Innovative and Accountable

Advocate for increased access to affordable and inclusive sporting and
recreational opportunities for young people in Vincent.

IConnected and Healthy Community

Thriving Places
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Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

2.1.8

IActively promote and share information about KidSport eligibility and
benefits to Vincent residents.

IConnected and Healthy Community

Thriving Places

ISupport, promote and deliver creative and interest-based activities that
help young people connect, learn new skills, and feel part of their
icommunity.

Connected and Healthy Community

Thriving Places

2.21

Partner with local youth and mental health services to make supports
more visible and accessible to young people, including promotion at
City events and youth spaces.

Young people know where to go for help and are supported by a community that promotes wellbeing and reduces stigm

Connected &Healthy Community

222

Explore community initiatives to better recognise, respond to and
understand youth wellbeing by supporting training, sharing resources
land running awareness campaigns.

Connected & Healthy Community

2.2.3

Promote youth study spaces and supports in City facilities after school
nd during exam periods, inclusive of positive messaging on managing
tudy stress.

Connected & Healthy Community

2.2.4

Develop a suite of programs specifically designed for neurodivergent,
LGBTIQA+, or other marginalised youth, with mentoring and peer
[support.

Connected & Healthy Community

225

Continue to develop relationships with service providers and support
[them where possible to promote awareness of their services and
icreate links with the wider community.

Connected & Healthy Community

2.2.6

Participate in local government youth service networks to enhance
icollaboration and improve outcomes for vulnerable young people

Connected & Healthy Community
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Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

Focus area 3: Youth leadership and engagement

We want to make sure young people have more opportunities to share their views and have a real say in City decisions. This means improving how we
communicate, using social media, peer-to-peer channels and other ways young people prefer, while also keeping parents in the loop through schools and
community channels. We want to recognise and value young people’s contributions, involve them in short-term projects and work with existing groups to
make engagement meaningful, visible and impactful.
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Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

Build organisational capacity and develop clear processes for involving
young people in decision-making, planning and design, ensuring their .
voices are heard and their contributions are recognised. Innovative and Accountable

Sensitive Design

3.1.2  [Continue and strengthen the Councillor for a Day program to deepen |Innovative and Accountable v
young people’s understanding of local government and promote
meaningful opportunities for youth input into civic decision making.

3.1.3  [Seek youth input on programs, events and communications to ensure |Connected and Healthy Community v

[they are accessible and engaging. Innovative and Accountable

3.1.4  [Provide micro-engagement opportunities with quick, low-commitment |Connected and Healthy Community v
options for youth input (polls, short surveys, idea boards) to .
complement larger co-design projects. Innovative and Accountable

ommunicate with them to make City opportunities more visible and
onsistent.

Explore and trial a peer-to-peer Amplifier Team of youth onnected & Healthy Community
communicators.

Innovative and Accountable
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Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

3.2.3

Continue to strengthen partnerships with local schools, groups and
youth services to promote City events and opportunities directly to
young people.

IConnected and Healthy Community

3.3.1

The City is open and accountable in working with young people

Engage young people biennially to review progress on the Youth
Action Plan and help shape next steps.

Innovative and Accountable

3.3.2

Co-design and publish a biennial Youth Scorecard with young people
to track progress.

Innovative and Accountable

3.3.3

Monitor and stay up to date with emerging trends, needs and issues
Fffecling young people to ensure City programs and initiatives remain
elevant.

Innovative and Accountable

3.3.4

olicies and programs to make sure City initiatives stay relevant and

Eeep up to date with State, Federal and Local Government youth
ligned with current priorities.

Innovative and Accountable

3.3.5

Support staff training and development that helps them better engage
with young people in City projects, programs and activities.

Innovative and Accountable

Focus area 4: Opportunity

We want to make Vincent a place where young people can build skills, explore their interests and step into work, volunteering and leadership opportunities.
That means expanding pathways beyond casual jobs into creative industries, entrepreneurship and practical life skills. We also want to support volunteering
and leadership experiences that help young people gain confidence, connect with their community, and thrive as they transition into adult life.

|4.1

lYoung people are supported to explore and access creative, enterprise and career pathways

Item 7.7- Attachment 1

Page 10



COUNCIL BRIEFING

3 FEBRUARY 2026

Attachment 1 - Draft Youth Action Plan 2026 and Beyond Deliverables

ontinue and strengthen opportunities for young creatives and
ntrepreneurs through events, mentoring and training in enterprise
kills.

Thriving Places

Innovative and Accountable

Build partnerships with local business, schools and community
lorganisations to deliver life skills and employment opportunities for
lyoung people.

Thriving Places

Connected and Healthy Community

IContinue to provide opportunities for young people to gain job-ready
lexperience through internships and work placements at the City.

Thriving Places

IConnected and Healthy Community

ICelebration of youth enterprise by hosting an annual event showcasing
lyoung entrepreneurs, artists or community project leaders to highlight
Iskills and achievements.

Thriving Places

IConnected and Healthy Community

4.2.1

‘'oung people build skills and confidence through volunteering and leadership

Encourage local community groups, organisations and peak bodies to
involve young people in leadership and volunteer roles by building their
apacity to recruit, retain and support them.

onnected & Healthy Community

hriving Places

4.2.2

‘'oung people build skills and confidence through volunteering and leadership

Partner with local schools, local business and youth service providers to [Connected & Healthy Community

identify, recognise and celebrate personal or professional
chievements, efforts and contributions of young people.

hriving Places
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Attachment 2 — Draft Youth Action Plan — Summary of Submissions

Comment

Administration’s response

Place and belonging - support the idea of walkable, social
streets and low-cost hangout culture. | would love to see
roads that are pedestrian zones. More youth-friendly
spaces like green spaces, gardens, community stages &
safer streets at night.

Youth leadership - It would be great to involve more young
people in decisions about extended trading hours, skate
parks, street markets and affordable retail schemes. Grants
for youth-led events. Neighbourhoods that prioritise
affordable culture over expensive redevelopment.

Opportunity - raising rent prices are driving young people
out. My house is one of the last North Perth share houses.
The vibrant Vincent city everyone wants comes from young
people. Young people need to be able to work, make art,
and experiment without high financial barriers.

This is noted.

Officers will investigate opportunities
to incorporate these ideas when
planning future workshops, events
and activities for children and young
people, including initiatives that
foster place, belonging, youth
leadership and affordable creative
opportunities.

My teen goes to an out of catchment school and finds it
hard to reach out to friends. Opportunities to belong to the
local community through activities might help him form
friendships and improve his mental health.

This is noted.

The City currently delivers a range of
events, workshops and activities that
create opportunities for young
people to connect, build friendships
and get involved in their local
community. These offerings continue
to grow and evolve and details for all
of them can be found on our
website.

Since Skateboarding WA closed business, the City of
Vincent has not organised a single skateboard competition
or skateboarding event for the clder youth at skate HQ
Leederville skatepark. | know this because | have skated
there since Leederville was built and used to coach for
Skateboarding WA. | am also familiar with Freestylenow
who you organised to do a skate clinic with at Mount
Hawthorn skatepark recently.

This is noted.

Officers will investigate opportunities
to host skateboard clinics during the
planning of future workshops, events
and activities for young people.

Kids in our local government area need opportunities to
connect with others on an intergenerational basis through
volunteering and leadership opportunities locally.
Sometimes that can be through schools, but importantly
that shouldn't be the focus on high school as many kids
then travel out of the LGA to different high schools but still
need to feel like they belong in their local community. Also,
wellbeing workshops would be a great way to engage
young people in their holiday periods. Special offers to
Beatty Park for local students in the holidays for example
would be great for teens and families.

This is noted.

Officers will take it into consideration
when planning future workshops,
events and activities for children and
young people, including
opportunities for intergenerational
connection, local leadership and
wellbeing-focused programs.

Belong and opportunities mostly. This is noted.
All these items are important to our youth’s learning and This is noted.
development.

| think these areas cover the bases of what youth need to This is noted.

feel a connection to their community and foster an
environment for
belonging.
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