COUNCIL BRIEFING AGENDA 03 FEBRUARY 2026

6.1 APPROVAL TO ADVERTISE LOCAL AREA TRAFFIC MANAGEMENT POLICY

Attachments: 1. Local Area Traffic Management (LATM) Policy
2, Road Safety Management Plan (RSMP)

RECOMMENDATION

That Council APPROVES for the purpose of community consultation, the draft Local Area Traffic
Management (LATM) Policy, at Attachment 1, and authorises Administration to advertise the draft
Policy in accordance with the City’s Corporate Document Development Policy and Community and
Stakeholder Engagement Policy.

PURPOSE OF REPORT:

For Council to approve, for the purpose of community consultation, the draft Local Area Traffic Management
(LATM) Policy as detailed at Attachment 1.

DELEGATION:

Section 2.7 of the Local Government Act 1995 sets out the role of Council as being to ‘determine the local
government’s policies.” There is no delegation to Administration to make, review or repeal Council policies.

BACKGROUND:

The requirement of provisions outlined in clause 1.3 of the Corporate Document Development Policy were
presented to Council Members though the monthly Policy Paper in July 2025.

The need to develop a Local Area Traffic Management (LATM) Policy was presented to Council Members in
the monthly Policy Paper in July 2025, in accordance with clause 1.3 of the City’s Corporate Document
Development Policy.

The City receives a significant number of community requests relating to traffic safety, speeding, congestion,
and neighbourhood amenity. Concurrently, the City must align its road safety approach with State
Government direction, including the Driving Change Strategy 2020-2030 and the City’s Road Safety
Management Plan (RSMP).

The RSMP identifies predominant crash types on the local network, particularly right-angle, right-turn-
through, and vulnerable road user crashes, setting out proactive and reactive safety actions. The LATM
Policy provides the mechanism to implement these actions at the neighbourhood level, including warrant
scoring, local area assessments, and prioritised treatment programs.

A formal policy is required to replace legacy practices and ensure a modern, consistent, and transparent
approach to LATM across the City.

DETAILS:
Requirement for a documented City position (including community need or legislative requirement):
The LATM Policy is necessary to:

e Establish a clear, transparent, and accountable framework for assessing and responding to traffic
management issues.

o Ensure all community requests are evaluated using credible data, including crash history, speed and
volume counts, and warrant scoring.

e Align the City’s decisions with Safe System principles and RSMP actions.

e Prioritise limited capital resources toward locations with the highest documented safety risk.

e Provide clarity to the community on how LATM assessments, design development, and engagement
processes occur.
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The policy formalises documentation, investigation, risk assessment, traffic warrant scoring, design
development, and community engagement processes.

Examples of current / best practice:
The Policy aligns with:

Austroads Guide to Traffic Management Part 8 — Local Area Traffic Management
State Government Driving Change Strategy 2020-2030

City of Vincent Road Safety Management Plan 2025-2030

WALGA and Main Roads WA Safe System guidance

These documents represent national and state best practice for risk-based traffic management.

CONSULTATION/ADVERTISING:
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Developed by Anne Paftilo, Amanda Newbery, and Michese Feenan (2014) for 1AP2 Australasia

Organisation Implementation
Engagement is used to both inform the community about the proposed policy, project or propositions, and to
provide some input to the shape or execution of the policy, project or proposition.

Tension: People feel forced leading to an unresponsive process.
Mitigation: Increasing the level of influence, and implementing a transparent, robust process.

Required under requlations/legislation

Communicate how community and stakeholder input has influenced the decision-making or
implementation

In accordance with the City’s Corporate Document Development Policy draft policy documents are presented
to Council for approval and authorisation to commence community consultation. All proposed changes, other
than those covered by clause 5.8, will be advertised in accordance with, but not limited to, the requirements
of the City’s Community and Stakeholder Engagement Policy and guided by the following amendment
classifications;

o Complex Amendments - Broad public engagement will be required, aligned with the Community
and Stakeholder Engagement Policy, to ensure significant changes are thoroughly communicated
and reviewed.

e Standard Amendments - Will be advertised for a minimum of 21 days in accordance with the
Community and Stakeholder Engagement Policy. Consultation methods will be tailored based on the
potential impact of the amendments, with recommendations presented to Council for determination.
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The proposed Local Area Traffic Management Policy is new and will be advertised in the following
ways:
o The City’s website
City social media channels
Local newspapers
Noticeboards at the Administration Centre and the Library & Local History Centre
Letters to relevant community groups, precinct groups, and local businesses

Public notice of this proposed new policy will be provided from 09 February 2026
LEGAL/POLICY:

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine Council
policies.

The City’s Corporate Document Development Policy sets out the process for the development and review of
the City’s policy documents.

In accordance with clause 2.3 of the Corporate Document Development Policy:

The purpose of a policy is to provide a general rule or principle to guide Administration and the
community on the City’s decision making and advocacy;

The purpose of the proposed policy is to provide a clear, transparent, and accountable framework for
assessing and responding to traffic management issues.

ENHANCED ENVIRONMENT ACCESSIBLE CITY CONNECTED COMMUNITY THRIVING PLACES SENSITIVE DESIEN INNGVATIVE & ACCOUNTABLE

U]BM_ GW[HNM[N]’ A[:]' The Local Government Act 1995 and associated requlations prescribe the function and powers of a

local government and requires the Council to determine the local government's policies (section 2.7).

1995 AND ASSOCIATED ——=  olicies can be in the form of a strategy, policy, action plan or intemal procedure, as set out in this

framework. A local government is also required to plan for the future, and have a Long Term Financial
REGULATIONS Plan, Corporate Business Plan and Annual Bidget (together these form the IPRF)

!
OTHER LEGISLATION AND 1
LOCAL LAWS Viealth Act 2015

l Local Government may also make Local Laws which are adopted by Cauncil

A Strateqy sets out how the City will deliver on the priorities of the Strategic Community Plan
STRM[[W 2018 - 2028 10 achieve the community’s vision. Time frame of 5 10 years. Adopted by Council
= A Policy is the general rule or principle which is required to provide clear direction to Administration
P["_":Y ., onthe day to day management of the city. Reviewed every four years and/or as a result of changing

legislation, strategic objectives or changing industry standards. Adepted by Council

= List of actions required to deliver a strategy or implement high level and/or externally focussed
AE"I]N PLANS o policy position. The IPRF sets out plans that are required by legislation — including a Workforce Plan
and Asset Management Plan. Reviewed in conjunction with changing legislation, strategic objectives
| or policy position. Adopted by Council

A series of actions conducted in a certain order to facilitate the operational aspects of palicy statements

|N'|'[HNM PRUE[D” H[s o orstrategies. Internal procedures explain the steps and the considerations to be followed by

Administration. Determined by Administration to ensure they remain relevant, effective and pragmatic.

CULTURE & VISION ROLES & RELATIONSHIPS DECISION MAKING & MAKAGEMENT ACCOUNTABILITY COMMITMENT T0 SUSTAINABILITY

The Policy is informed by the following Western Australian legislation:

e Road Traffic Code 2000
e Land Administration Act 1997
e Main Roads Act 1930

RISK MANAGEMENT IMPLICATIONS

Low: Adopting the proposed Local Area Traffic Management policy is low risk because this will:
It formalises a transparent, defensible assessment framework.

It supports the City’s duty of care to road users.

It reduces organisational risk by ensuring decisions are data-driven and consistent.
It aligns with Safe System principles and the RSMP, helping reduce serious injury crash risk.
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STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2022-2032:

Enhanced Environment

We have minimised our impact on the environment.

Accessible City

Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use.

Connected and Healthy Community

We are an inclusive, accessible and equitable City for all.

Thriving Places

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have
priority.

Sensitive Design

More people living in and working in or enjoying town centres

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic
direction.

SUSTAINABILITY IMPLICATIONS:

This is in keeping with the following key sustainability outcomes of the City’s Sustainable Environment
Strategy 2019-2024.

Sustainable Transport

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025:
Reduced injuries and a safer community

FINANCIAL/BUDGET IMPLICATIONS:

There are no direct financial implications associated with adopting the Policy.

Implementation of LATM treatments will occur through future budgets and external funding programs such as
Black Spot and MRRG grants.
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Road Traffic Code 2000
Lands Administation Act 1997
Main Roads Act 1930

Legislation / local law
requirements

Relevant delegations 2.2.9 Control of Road Reserves and Certain Unvested Facilities.

Related policies, procedures
and supporting documentation

Road Safety Management Plan — D22/205253

PRELIMINARY
INTRODUCTION

This policy provides an objective framework by which the City's local road network can be assessed to
determine where the implementation of traffic management treatments will be of greatest benefit to the
community in support of the vision “to be a leader in making it safe, easy, environmentally friendly and
enjoyable around Vincent”. This policy allows the City to determine the need for traffic treatments aligned
with Main Roads Western Australia strategic vision for ‘Driving Change' Road Safety Management Plans
which are committed to reducing road trauma on the local road network throughout the City.

PURPOSE

The purpose of this policy is to specify a consistent, transparent, and accountable process, holistically
reviewing local area traffic conditions on local roads. The policy’s outcome is to align Council, State
Government and Community expectation on traffic related safety requests.

OBJECTIVE

The aim is to understand the road safety risk on the local road network throughout the City of Vincent and
set out both reactive and proactive actions to address the risks. This policy is based on recommendations
outlined in “Austroads Guide to Traffic Management — Part 8: Local Area Traffic Management” and the
prioritisation of projects for funding meets the ‘reasonable measures’' requirements regarding the City's duty
of care to road users.

SCOPE

The function and description of a road is categorised in accordance with Main Roads WA as:

Primary Distributor means a road that provides for major regional and inter-regional traffic movement and
carries large volumes of fast-moving traffic. These roads can be strategic freight routes.

District Distributor A means a road that carries high-capacity traffic movements between industrial,
commercial and residential areas and connects to Primary Distributor roads.

District Distributor B means a road that has a similar function to a District Distributor A road but with
reduced capacity due to flow restrictions caused by frequent property accesses and roadside parking.

Regional Distributor means roads that are not Primary Distributors, but which link significant destinations
and are designed for efficient movement of people and goods within and beyond regional areas. They are
managed by local government.

Page | 10f 4 CM D25/58963
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Local Distributor means a road that caters for movement of traffic within local areas and connects access
roads to higher-order distributor roads.

Access Road means a road provided for access to abutting properties.

Local Distributor and Access Roads will be subject to with this policy. All other road categories will not be
subject to this policy as traffic calming devices may alter their operation and function beyond that intended.

ROAD HIERARCHY FUNCTION

ROAD TYPE RESPOMSIBILITY PREDOMINANT PURPOSE INDICATIVE TRAFFIC VOLUME RECOMMENDED OPERATING SPEED

80 - 110kmth idependng on desgn

Primary Distributor Main Roads WA ancl'or cross tawn/dcity traffic, e.g Orer 35,000 vehicles per day R
" characienstics).

freaways, highways and main roads

Important network. High capacity

Distributor & Liocal Govesmmant traffic movements betwean industna 20,000 1o 35,000 vehickas par day. &0 - Blkrmih

commercial and residential areas.

Less important network, Reduced

capacity, but high traffic volumes

7,000t 20,000 wehicles per day. &0 = 70 lemvh
travalling betwean industrial, commarcial

Distributor B Local Govemmant
and residential areas

Minor Distribution network. Movement
Local Distributar Local Goverrment af traffic within local areas and connect 3,000 te 7,000 vehicles per day. 50 - &0krn'h [desired speed)
access roads to higher order distributors

stribution network W d i i3
aximum desirable volume of 3,000 e
Access Road Local Gowermmant Provision of vehicle access to abutting hicl : d : 30 = 40kt [desired speed]
wahicles per day

Forms part of local c

properties.

POLICY PROVISIONS

The recommended operating speeds identified in the road hierarchy table represent desired operating
ranges. This Policy supports the reduction of operating speeds, where practical, to better align with the
intended function and safety outcomes of each road classification.

Similarly, the indicative traffic volumes represent desirable thresholds for each road type. This Policy
supports initiatives that reduce traffic volumes, particularly on Access Roads, to ensure their primary
function of local access is maintained.

DEFINITIONS

The core values and shared vison of the policy recognises the four (4) main pillars of the safe system
approach which are:

Safe Roads and Roadsides — roads and roadsides are designed and maintained to reduce the risk of
crashes occurring, and to lessen the severity of injury if a crash does occur.

Safe Speeds — speeds are managed to complement the road environment and ensure crash impact forces
are within human tolerances.

Safe Vehicles — vehicles that lessen the likelihood of a crash and protect occupants, other road users.

Safe People (road use) — road users that are skilled, competent, alert and unimpaired.

Traffic Warrant Scoring System — A scoring methodology recognised by “"Austroads Guide to Traffic
Management — Part 8: Local Area Traffic Management” as good practice in design and currently within local
government. The Score will be used as a guide to determine priority as well as what alterations are required
to improve road safety.

Page | 2 of 4 CM D25/58963
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POLICY

1. Traffic Safety Investigation Process

1.1 Decumentation and Risk Assessment
Enquiries related to traffic calming measures will be documented in a dedicated register. Risk levels will
be assessed through crash data analysis to inform prioritization. Areas identified as blackspots by Main
Roads Western Australia will be given the highest priority for intervention.

1.2 Prioritisation of Treatments
Roads subject to high crash frequency and severity will be prioritised for safety treatments. The primary
focus will be on implementing measures that reduce vehicle speeds, decrease traffic volumes, and
redirect through traffic away from Access Roads and onto Distributor Roads.

1.3 Design Development and Community Engagement
Concept designs for traffic calming treatments will be developed in consultation with relevant
stakeholders. Community engagement will initially serve to inform residents of identified road safety
issues. Ongoing engagement will involve consultation with the community throughout the design
process to ensure transparency and gather feedback.

1.4 Community Feedback
Community feedback will be considered and incorporated when selecting preferred treatment options
where possible but not where proposed changes compromise safety, effectiveness, or policy
compliance.

1.5 Approval and Funding
The Executive Director of Infrastructure and Environment is delegated authority to approve works in
areas identified as having the highest safety risks. Funding applications shall be submitted to relevant
external funding bodies through the appropriate processes. Once funding is secured, projects will be
incorporated into the relevant budget cycle for delivery.

1.6 Implementation of Treatments
Treatments and traffic calming devices will be selected to achieve targeted safety outcomes. Temporary
or trial installations shall be used only as a last resort and must be carefully planned, adequately
funded, and resourced to enable comprehensive evaluation of their effectiveness. Extensive planning
and resource allocation are required to allow for accurate measurement and reporting of trial outcomes.

2. Traffic Calming Warrant Score

2.1 Areas not Warranting Treatment
Areas that do not reach appropriate funding criteria will be warrant scored, through the Traffic Warrant
Scoring system. Areas which fail to score the minimum number of points will not be considered for
treatment, however monitoring of these areas may be undertaken.

2.2 Areas Warranting Treatment
When a completed Traffic Calming Warrant score indicates that remedial action is warranted, the
treatment type will be determined as stated within the Traffic Safety Investigation Process.

2.3 Traffic Warrant Score Procedure

The procedure for appraising traffic conditions and calming requests will be as follows:

Page | 30f 4 CM D25/58963
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Site or request details are to be placed on an investigation list.

Reported crash data shall be obtained from Main Roads Western Australia.

Traffic speed and volume data shall be obtained.

A site inspection is to be undertaken.

The Traffic Warrant Scoring sheet shall be populated with all the applicable information.

The overall score shall be evaluated and actioned in accordance with the requirements of Action
Priority table.

7. Applicants are to be advised on the outcome of the investigation.

@Ok wh =

2.4 Post Treatment Speed Review

Following the implementation of a traffic calming project, the speed zoning of the area is to be reviewed.
On review, if the speed zoning can be reduced within the surrounding area(s) then this is to be
submitted to Main Roads Western Australia for their consideration and approval.

If the area is approved to reduce the speed and there is no budget for ‘traffic management' to
implement, costs associated with the new speed limit are to be estimated and presented back to
Council for consideration. Speed Zoning and reduction in speeds are to be actively pursued by the City.

2.5 Post Treatment Speed Review

Road Safety Audits shall be conducted in accordance with the Austroads guide to Road Safety Part 6A:
Implementing Road Safety Audits. The Road Safety Auditor shall be registered and accredited
according to the Main Roads Western Australia Policy and Guidelines for Road Safety Audits.
Development Applications of significant size shall have a Road Safety Audit completed at the request of

Administration.

OFFICE USE ONLY

Responsible Officer Manager Engineering
Initial Council Adoption DD/MMIYYYY
Previous Title Applicable if the policy has been renamed
Reviewed /| Amended DD/MMMYYYY

Next Review Date MMYYYY
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Foreword

The City of Vincent in developing this Road Safety Management Plan are committed to reducing road trauma
on the local road network throughout the city. This is to be achieved by adopting Safe System principles and
by accepting that people will always make mistakes on our roads but should not be killed or seriously injured
as a consequence and acknowledging that there are known limits to the forces the human body can tolerate
without being seriously injured. The City of Vincent agrees that our local road transport system should be
designed and maintained so that people are not exposed to crash forces beyond the limits of their physical
tolerance.

The aim of our Road Safety Management Plan is to understand the road safety risk on the local road network
throughout the City of Vincent and set out both reactive and proactive actions to address the risks. The city
with support from our partners aim to implement the actions outlined in this plan and monitor the road
safety outcomes of these actions over the term of the plan.

Our Road Safety Management Plan was endarsed by the City of Vincent Executive Management Committee
on 10 December 2022,

The delivery of the actions set out in the plan are to be achieved as the result of the City of Vincent and our
partners working collaboratively to achieve good road safety outcomes for the people who live, work and
travel on the local road network in the city.

Our Partners

X

RoadWise ‘ WALGA b _ HI’UHdS

mmxﬂ:ihtwuﬁmifﬂmrm s L ERN AUSTRALIA
ROAD Department of
SAFETY Transport

COMMISSION
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State Road Safety Strategy 2025 - 2030

The Road Safety Strategy for Western Australia ‘Driving Change” sets out the journey over the next 10 years
towards a shared vision and the steps to take to improve road safety infrastructure, vehicles and the cultural
change needed to achieve it.

Road safety is an important public health issue and saving more lives depends on an important cultural shift
towards greater acceptance of road safety as everybody's responsibility and less acceptance of road trauma
as part of the journey.

People are at the heart of our transport system and the vision is for all Western Australians to connect with
the places where they live, work, learn and play safely. WA's population is growing and ageing and more
people are choosing other transport options alongside private car use, including walking, cycling, public
transport and on-demand transport.

Since 2008, the greatest improvements have been in: WA's pnpulatign has doubled since the 1970s and
Kiled or Seriously injured road deaths have halved. Since WA published the
Basedine 2018 « change . R
previous Road Safety Strategy in 2008, there has been
Voung vousd v 17-19 e Ve a 19% reduction in road deaths and a 43% reduction
Seatbelt not wom ‘d' Ve in serious injuries.
Epasd mlsd n . i W Despite the downward trend in road trauma over

ﬁ . v W time, there are still too many preventable deaths and
- - serious injuries on WA roads.

But, areas where we still need more focus include:

Killed! or Geriousty Injured In addition to the huge personal, social and health

ctonse e ot impacts of road trauma, the economic cost of each

— 0{-& 1,064 607 W death on WA roads has been estimated at over
S7 million. The average cost of each hospitalised injury

g sl Fla & hain b is over $300,000. Road trauma costs Western

Australia approximately 2.4 billion every year.

The numbers of lives and livelihoods affected by road
trauma are unacceptably high and these people and
their loved ones are the hidden victims of road
trauma.

(S
IEREE

QOur Target

The Driving Change strategy aims to reduce the numbers of people killed, severely or seriously injured by
50 - 70 % by 2030. (evaluated on the baseline average crash data from 2015 to 2019)

Achieving a 50 % reduction will see WA keep pace with the rest of Australia, whereas achieving a 70 %
reduction will see WA catch up with the best performing Australian jurisdictions. WA could save up to 723
lives and prevent approximately 8,000 fewer people suffering from serious and life-changing injuries over
the next decade.

This is achievable by doing more of what works, embracing new technology and engaging with the
community and stakeholders to develop a cultural shift in road safety attitudes and behaviours. While the
city has adopted the Accessibility City strategy that will contribute to the least ‘car centric’ environment, the
intension of pedestrian, cyclist and other road users with cars and heavy vehicles remain.
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Safe System Principles

The Safe System approach underpins our ‘Driving Change’ state strategy. It was pioneered in Sweden and
acknowledges the physiclogical and psychological limitations of humans and puts ultimate responsibility on
the designers and operators of the road system to accommodate these human limitations.

Safe System philosophy is founded on:
*  Ethics — no one should be killed on our road network;
= Crash Force — understanding the survivable forces of the human body in relation to crash types; and
* Human Error — accepting that humans are fallible and will continue to make mistakes.

Safe System is a road safety approach adopted by Federal and State Government that is promoted to Local
Governments to generate improvements in road safety. The Safe System approach is underpinned by three
guiding principles:
* people will always make mistakes on our roads but should not be killed or seriously injured as a
consegquence;
= there are known limits to the forces the human body can tolerate without being seriously injured;
and
+ the road transport system should be designed and maintained so that people are not exposed to
crash forces beyond the limits of their physical tolerance.

Safe System principles require a holistic view of the road transport system and the interactions among roads
and roadsides, travel speeds, vehicles and road users, This is an inclusive approach that caters for all groups
using the road system, including drivers, motorcyclists, passengers, pedestrians, bicyclists, and commercial
and heavy vehicle drivers. Consistent with a long-term road safety vision, it recognises that people will always
make mistakes and may have road crashes, but the road system should be forgiving, and those crashes should
not result in death or serious injury.

Central to the Safe System approach is human tolerance to crash impacts and the management of kinetic
energy transfer so these are within survivable limits. The Safe System approach is based on the following four
Safe System pillars:

= Safe Roads and Roadsides - roads and roadsides
are designed and maintained to reduce the risk of
crashes occurring, and to lessen the severity of
injury if a crash does occur.

= Safe Speeds — speeds are managed to
complement the road environment and ensure
crash impact forces are within human
tolerances.

« Safe Vehicles — vehicles that lessen the likelihood
of a crash and protect occupants and other

road users.

+» Safe People (road use) — road users that are

skilled, competent, alert and unimpaired.
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Survivability of Crashes — the chances of surviving a crash decreases rapidly above certain impact speeds,
dependant on the nature of the collision:

* (Car/pedestrian (vulnerable road users): 30 km/h
«  Car/motorcyclist (vulnerable road users): 30 km/h
+  Car/tree or pole (run off road impact object): 40 km/h
*  Car/car (side impact — right angle): 50 km/h
* Car/car (head-on): 70 km/h

The City of Vincent acknowledges in the assessment of crash risk throughout the local road network in the
city, that any recorded crash of the types listed above that occur in a location that is likely to exceed the
associated speed threshold has the potential to result in a higher severity outcome. Therefore, in accordance
with Safe System principles all locations identified that demonstrate the risk of a high severity crash outcome
will be evaluated and treated on that basis.

N The role of speed
= in road safety

The evidence behind this project
is based on kinetics and the
laws of physics.

This is expressed within the equation

Ek=mv’
Where:

Ek - Kinetic energy (Joules)

m = Mass (kg)
¥ = Velocity (m/s)

I'I’ \l
|'r If hit by a car driving at: Person survives collision . Fatality \

S 50km/h 11114
. gowmre» 40km/h
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Understanding Our Road Safety Risk

The purpose of the following charts and tables is to provide an understanding of the existing crash risk in the
City of Vincent based on the recorded crash history that has occurred on the local road network. This
information outlines the key crash severity and crash nature statistics as well as an individual summary of
crashes involving vulnerable road users.

The City of Vincent acknowledge that this plan is based on a reactive road safety approach, as unfortunately
the results of proactive models such as AusRAP and ANRAM are currently unavailable for the local road
network. However, other proactive road safety approaches will be considered by the city in the interim
period such as: utilising the Austroads Infrastructure Risk Rating Tool (IRR] in combination with the Route
and Intersection Risk Assessment Tools in Crash Map; working towards developing a "‘Network Safety Plan”
to identify suitable road stereotypes (cross-section and intersection designs) to provide consistent and
improved safety outcomes on road networks and corridors; conducting Road Safety Audits on proposed
changes to local roads; undertaking Road Safety Inspections at locations of concern; and taking a risk based
approach to crash analysis. The long-term aim of the city is to work with our partners to develop personal
and collective risk crash maps for the city to work towards taking a more proactive approach to addressing
crash risk.

Crash Severity per Year

Crashes by Severity per Year
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(FSI — Fatal and Serious Injury crashes / Casualty — fatal, hospital and medical severity crashes / PDO — Property Damage Only crashes)

The above crash statistics shows that through COVID, there had been a steady decline in the number
of crashes that resulted in property damage, casualty severity and fatal and serious injury (FSI) on the
local road network in the City of Vincent. When comparing the COVID period to 2024, there has been
significant increases particularly in Casualty Crashes and FSI Crashes.
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All Crash Severities by Year
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Casualty Crashes by Crash Nature
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The information above shows that the predominant casualty crash nature in the period from 2020 to 2024
on the local road network in the City of Vincent are right angle crashes, followed by rear end and right turn
through crash types.

Fatal and Serious Injury Crashes by Nature

Fatal and Serious Injury Crashes by Crash Nature
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Fatal and Serious Injury Crashes by Crash Nature
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It is important to understand the differences in the predominant crash natures when comparing fatal and
serious injury (FSI) crash outcomes with casualty crashes. The information above shows that the predominant
fatal and serious injury (FSI) crash nature in the period from Jan 2020 to Dec 2024 on the local road network
in the City of Vincent are right angle crashes, followed by right turn through and rear end crash types.

Vulnerable Road User Crashes per Year
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Pedestrian Crashes by Severity

Bicycle Crashes by Severity

Motorcycle Crashes by Severity

The crash statistics involving vulnerable road users shows that the predominant vulnerable road user
involved in the majority of fatal and serious injury crashes on the local road network in the City of Vincent
are motorcycle crashes closely followed by hit pedestrian crashes.
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Key Areas of Focus

Predominant Crash Types

The review of the recorded crash history on the local road network in the City of Vincent has found that right
angle crashes are over-represented when compared to all other casualty crash types. Right angle crashes are
also over-represented for fatal and serious injury (FSI) crashes, followed by right turn through and hit
pedestrian crash types.

The City of Vincent plans to focus its efforts on the above predominant crash types when prioritising
improvements and conducting maintenance activities on the local road network.

The City of Vincent aims to develop a better understanding of the road safety risks on the local road network
using available training, tools and resources.

Proactive Initiatives and Activities

The city and its partners aim to promote and be actively involved in road safety educational initiatives and
support road safety enforcement activities throughout the city as outlined in our action plan. The city intends
to utilise the Austroads Infrastructure Risk Rating Tool (IRR} in combination with the Route and Intersection
Risk Assessment Tools in Crash Map; work towards developing a ‘Network Safety Plan’ to identify suitable
road stereotypes (cross-section and intersection designs) to provide consistent and improved safety
outcomes on road networks and corridors; proactively conduct Road Safety Audits on proposed changes to
local roads; and undertake Road Safety Inspections on individual locations and routes of concern throughout
the local road network.

The city aims to work with our partners to create personal and collective risk maps for the routes in the city
to work towards taking a more proactive risk assessment approach. The city also intends to conduct local
area assessments in our suburbs to work towards improving road safety within our communities.

Knowledge and Skills Development

The City of Vincent will take all opportunities to further develop and build a road safety knowledge base in
the city to build capacity and to assist improvement of road safety outcomes.

Action Plan Delivery

The city with the support from our partners intends to deliver the Safe System cornerstone actions detailed
in our action plan.

Progress Tracking and Monitoring
The City of Vincent will monitor our Road Safety Management Plan objectives and progress in relation to the
targets set out in State Road Safety Strategy and re-evaluate proposed actions as required.
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Action Plan

Safe Roads and Roadsides — Safety Performance Indicators

Iltem

1.1

1.2

13

14

15

1.6

1.7

Action

Conduct road safety
assessments to identify
potential locations for
Black Spot funding
submissions (reactive and
proactive site selection)

Conduct high risk route and
intersection assessments at
known sites of concern

Apply the Austroads Safe
Systermn Assessment
Framewaork to assess
infrastructure changes
alignment with Safe System
principles

Adopt the Austroads
Model Road Safety Audit
Policy template for Local
Government

Conduct Road Safety Audits
on permanent changes to
the road network and
conduct Road Safety
Inspections at locations of
concern

Ensure most development
projects that involve a
permanent change to the
road environment are Road
Safety Audited at design
stages

Commitment to allocate
internal budget funding for
road safety delivery

Suppeorting Tools and City / Partner
Resources Commitment
Crash Map City of Vincent

Road View = route
assessment video tool

Road Safety Engineering —
Treatment of Crash
Locations training
Austroads Guide to Road
Safety Part 2: Safe Roads
Austroads Safe System
Roads for Local
Government

Crash Map

Road View - route
assessment video tool
Regional Road Safety
Program — LG Roads
Austroads Infrastructure
Risk Rating Tool

Austroads Safe Systemn
Assessment Framework

Road Safety Engineering —
Treatment of Crash
Locations training

City of Vincent /
Main Roads

City of Vincent

Austroads Model Road City of Vincent
Safety Audit Policy

template for Local
Government

Road Safety Audit training = City of Vincent

to build auditor resources
in the city

Austroads Model Road City of Vincent

Safety Audit Policy
template for Local
Government

Austroads Local
Government Road Safety
Management Guidance

City of Vincent

Target

State Road Safety
Strategy Target

State Road Safety
Strategy Target

July 2026

July 2026

July 2026

July 2028

July 2026
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1.8

1.9

1.10

Work with our partners to
create personal and
collective risk maps for
strategic routes in the city

Develop a Local Area
Traffic Management
(LATM) priority list for the
treatment of town centres
and local activity areas to
create safe and liveable
road environments
particularly for vulnerable
road users

Conduct monitoring to
evaluate the road safety
performance of all
permanent changes to the
local road network

Austroads Local
Government Road Safety
Management Guidance
Crash Map

Road Safety Engineering —
Treatment of Crash

Locations training
Austroads Infrastructure
Risk Rating Tool

Austroads Guide to Traffic
Management Part 8: Local

Street Management

Road Safety Engineering —
Treatment of Crash

Locations training
Crash Map

Crash Map Monitoring
Tool

City of Vincent /

Main Roads

City of Vincent

City of Vincent

July 2027

July 2027

July 2027
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Safe Speeds — Safety Performance Indicators

Iltem

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Action

Conduct speed monitoring
to identify locations or in

response to public concern
to request potential speed
enforcement by WA Police

Conduct speed monitoring
to identify locations or in
response to public concern
to request potential speed
limit reductions where
feasible

Assist to promote, support
and cascade speed
awareness campaigns from
the Road Safety
Commission

Introduce gateway
treatments to entrances to
townsites from high-speed
road environments

Identify potential high risk
urban locations for speed
management by Local Area
Traffic Management

Identify potential locations
for speed activated
warning signs

Take advantage of WALGA
RoadWise courtesy speed
display signs to be
deployed at high-risk
locations or sites of
concern

Supporting Tools and
Resources

WA Police Force —
Cameras

Traffic Map

Austroads Guide to Road
Safety Part 3: Safe Speed
Main Roads — Speed
Zoning

TrafficMap

Austroads Infrastructure
Risk Rating Tool

Crash Map

Road Safety Commission —
Speeding

Road Safety Commission —
Event Grants

Road Safety Commission —
Project Grants

Road Safety Commission —
Information sheets

Austroads Speed
Reduction Treatments for
High-speed Environments

Austroads Guide to Traffic
Management Part 8: Local

Street Management
Crash Map

Austroads Speed
Reduction Treatments for
High-speed Environments
Crash Map

WALGA RoadWise —

Courtesy Speed Display
Signs

City / Partner
Commitment

City of Vincent /
WA Police

City of Vincent /
Main Roads

City of Vincent /
Road Safety
Commission

City of Vincent

City of Vincent

City of Vincent

City of Vincent /
WALGA
RoadWise

Target

July 2025

July 2025

July 2026

July 2029

July 2026

July 2025

July 2026
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Safe Vehicles — Safety Performance Indicators

Iltem

3.1

3.2

33

3.4

35

Action

Commitment to purchase
five-star ANCAP rated
vehicles for the city fleet

Assist to promote, support
and cascade safe vehicle
information from the Road
Safety Commission

Assist to promote, support
and cascade vehicle child
car restraint information
from WALGA RoadWise

Adopt RoadWise Fleet
Safety Policies

Assist to promote, support
and cascade safe vehicle
information to the public
when purchasing a vehicle

Supporting Tools and
Resources

ANCAP

Road Safety Commission —
Safe Vehicles

Road Safety Commission —
Information sheets

WALGA RoadWise — Child
car restraints

WALGA RoadWise — Fleet
Safety Resource Kit

How Safe is Your Car

Online Resource

Road Safety Commission —
Buying a Safe Vehicle
guidance

City / Partner
Commitment

City of Vincent

City of Vincent /
Road Safety
Commission

City of Vincent /
WALGA
RoadWise

City of Vincent /
WALGA
RoadWise

City of Vincent /
Road Safety
Commission

Target

Entire Vehicle
Fleet by Month
2030

July 2028

July 2027

July 2027

July 2029
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Safe People (Road Use) — Safety Performance Indicators

Iltem

4.1

4.2

4.3

4.4

4.5

4.6

Action

Assist to promote, support
and cascade safe road use
initiatives and campaigns
from the Road Safety
Commission and WALGA
RoadWise

Promote and support road
safety initiatives at schools

Identify suitable urban
lacations that could be
converted to Safe Active
Streets

Take advantage of WALGA
RoadWise Road Safety
Display Trailers to promote
road safety messages at
community events

Assist to promote, support
and cascade mobile phone
use and driving initiatives
and enforcement

Support schools in applying
for traffic warden
controlled children's
crossings and provide any
necessary infrastructure
changes at approved
children’s crossing
locations

Supporting Tools and
Resources

Road Safety Commission —
Campaigns

WALGA — RoadWise

Road Safety Commission —
Event Grants

Road Safety Commission —
Project Grants

WALGA RoadWise —
Safety Around Schoaols

Safe Active Streets —
Department of Transport

Crash Map

WALGA RoadWise — Road
Safety Display Trailers

WALGA RoadWise —
Mobile Phone Use

WA Police Force

Road Safety Commission —
mobile phones

Road Safety Commission —
Event Grants

Road Safety Commission —
Project Grants

WA Police Force =
Children’s Crossings

City / Partner
Commitment

City of Vincent /
WALGA
RoadWise /
Road Safety
Commission

City of Vincent /
WALGA
RoadWise

City of Vincent /
Department of
Transport

City of Vincent /
WALGA
RoadWise

City of Vincent /
WALGA
RoadWise / WA
Police / Road
Safety

Commission

City of Vincent /
WA Police

Target

July 2026

July 2026

July 2026

July 2026

July 2026

July 2026
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State Strategy Target Tracking
Progress Report 2021 - 2024

The following tables and chart outline the progress of the City of Vincent towards the State’s Road Safety
Strategy target of 50 - 70 % reduction in fatal and serious crashes by 2030 over the period from 2021 to 2024.

Crashes per Year by Severity
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State Strategy Target - FSI Progress Chart 2021 - 2025
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Casualty Crashes by Mature (to be updated in 2026
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Action Plan Update 2025

The following items in the action plan have been completed based on results from the monitoring of the

progress report from 2021 to 2025.

Action Update Available Tools and City / Partner Completed Target
Resources Commitment

Conduct road safety
assessments to identify
potential locations for
Black Spot funding

submissions (reactive and

proactive site selection)

1.2 Conduct high risk route and
intersection assessments at

known sites of concern

2.1 Conduct speed monitoring WA Police Force —
to identify locations or in
response to public concern
to request potential speed
enforcement by WA Police

2.2 Conduct speed monitoring
to identify locations or in
response to public concern
to request potential speed

limit reductions where
feasible

26 Identify potential locations

for speed activated
warning signs

Crash Map

Road View — route
assessment video tool

City of Vincent

Road Safety Engineering —
Treatment of Crash
Locations training
Austroads Guide to Road
Safety Part 2: Safe Roads
Austroads Safe System
Roads for Local

Government
Crash Map City of Vincent /
Road View - route Main Roads
assessment video tool
Regional Road Safety
Program — LG Roads
Austroads Infrastructure
Risk Rating Tool

City of Vincent /
Cameras WA Police
Traffic Map
Austroads Guide to Road
Safety Part 3: Safe Speed
Main Roads — Speed City of Vincent /
Zoning Main Roads
TrafficMap

Austroads Infrastructure
Risk Rating Tool

Crash Map

Austroads Speed
Reduction Treatments for
High-speed Environments
Crash Map

City of Vincent

State Road Safety
Strategy Target

State Road Safety
Strategy Target

July 2025

July 2025

July 2025
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Progress Report 2021 - 2030

The following tables and chart outline the progress of the City of Vincent towards the State's Road Safety
Strategy target of 50 - 70 % reduction in fatal and serious crashes by 2030 over the period from 2021 to 2030.

Crashes per Year by Severity

N
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State Strategy Target - FSI Progress Chart 2021 - 2030
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Casualty Crashes by Mature (to be updated in 2026
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Results and Concluding Statement

The City of Vincent is advancing its strategic road safety agenda through targeted initiatives, including the
successful rollout of the slower speeds project, which has reduced all local road speed limits from 50 km/h
to 40 km/h. Key milestones have been achieved, such as comprehensive speed monitoring, traffic data
collection, deployment of speed radar signage, and the completion of detailed Road Safety Audit reports.

Despite a recent uptick in serious injuries and casualty crashes compared to COVID-19 periods, the city
remains committed to a proactive, long-term approach. Continued investment in blackspot programs and
traffic calming measures underpin this strategy, aiming to mitigate risks and enhance safety outcomes.

Furthermore, the City of Vincent is now undertaking precinct-wide traffic analysis studies to inform
strategic planning. These studies are foundational to achieving the target of a 70% reduction in serious
injuries and fatalities by 2030, while also anticipating future challenges related to population growth, infill
development, and evolving transport demands. This strategic approach ensures that safety interventions
are data-driven, adaptable, and aligned with the city's broader urban planning objectives.
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