ORDINARY COUNCIL MEETING AGENDA

21 APRIL 2026

12.5 GOVERNANCE FRAMEWORK REVIEW

Attachments: 1.

RECOMMENDATION:

That Council:

1. ADOPTS the updated Governance Framework, in its draft form at Attachment 1

Draft Governance Framework
2. Draft Governance Framework

- clean version
- tracked changes

; and

2. NOTES that final editorial, design and formatting of the document will be determined by the

Chief Executive Officer prior to publication.

PURPOSE OF REPORT:

To present the review of the Governance Framework and seek approval of the updated Framework at

Attachment 1 .

DELEGATION:

The Governance Framework is a consolidation of legislative requirements applicable to Council members.
While not a statutory document, it is presented to Council for adoption as a way of Council Members
acknowledging their responsibilities to uphold governance in the performance of their functions.

BACKGROUND:

Counci |l at its meeting 18

The Framework highlights

t he

A Gouermance Eran2e@orkafraampwok)d t h e

Cityéds commitment to

policies, processes, and a methodology for ensuring accountability, probity and openness in the conduct of

City business.

The Framework is to be reviewed after each ordinary local government election in consultation with Elected
Members, ensuring new Elected Members have an opportunity to be involved. The outcome of the review
and any proposed amendments are to be presented to Council for adoption within four months of each

election.

DETAILS:

Administration has completed a review of the Framework.

been provided at Attachment 2 .

A "tracked changes" version of the Framework has

The table below presents a summary of the proposed amendments:

Section Action

Updated to remove reference
to the CPA Australia

Excellence in Governance in
Local Government (2007)

Governance
Principles (What is
Governance /

‘ Comment

The Governance Principles section has been
simplified to remove references to outdated external
publications and to cl ear
governance principles as a contemporary framework
for good governance. The amendments improve

G(_)ve_rnance publication and clarify the clarity and alignment with current Western Australian
Principles) . N . . .
Citybés gover na|local government practice, without changing the
principles themselves.
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Section

Action
Principle 1 Culture and Vision

Comment

I Organisational
Structure and
Organisational
Objectives

Organisational Structure and
Organisational Objectives
updated to current information
as of December 2025.

Structure updated to reflect current management
roles, and business unit objectives updated to reflect
information collected through the recent Service
Delivery Review Program.

1.1.3 Ethical
Standards & the
Code of Conduct

Section updated to remove
historical implementation
detail and refocus on current
ethical governance
arrangements, with the
inclusion of a clear statement
on respectful conduct and
community engagement.

The section has been
ethical standards and Codes of Conduct as
established and ongoing governance settings, rather
than newly introduced regulatory changes. In addition,
a statement has been inc
commitment to engaging in a kind, respectful and
professional manner and to emphasise the
importance of mutual respect in interactions between
Council Members, committee members, candidates,
the community and City staff.

reyv

The inclusion of this st
zero-tolerance position on abusive, threatening or
disrespectful behaviour and supports a positive and
constructive governance culture. The amendments
improve clarity, readability and consistency with the
2026 Governance Framework, without altering the
underlying ethical standards, Codes of Conduct or
regulatory requirements.

a

1.1.5 Nominated
Members

Introductory wording refined to
clarify how listed governance
instruments support
compliance obligations.

The section has been refined to improve clarity and
technical accuracy by better framing the existing list of
governance instruments, including local laws, policies
and procedures, as supporting references for
compliance with the Nominated Members Code and
the Model Code Regulations. No changes have been
made to the listed instruments or the obligations that
apply to Nominated Members.

1.1.6 Behavioural
Breach

Section updated to reflect the
Inspector-led behavioural
complaints regime.

Minor amendments have been made to update the
Governance Framework to reflect the Inspector-led
complaints regime introduced under the amended
Model Code Regulations. The changes clarify the
governance context for managing behavioural
complaints, without altering complaint pathways or
procedural requirements, which are addressed
through the Code of Conduct and supporting
framework documents.

1.1.10 Fraud and
Corruption

Section updated to reflect the
adoption of the Integrity
Framework and removal of
superseded references.

The section has been updated to remove references
to the former Fraud and Corruption Prevention Plan
and outdated standards,
current Integrity Framework adopted in December
2024. The revised content emphasises governance
oversight, control effectiveness, reporting and
continuous improvement, aligning the Governance
Framework with contemporary integrity practices and
existing Council-adopted frameworks.

a

1.2.1 Integrated
Planning and

Graphic updates to remove
the ICT Strategic Framework

The graphic has been updated to remove reference to
an ICT Strategic Framework. ICT now operates under

Reporting from the Informing Strategies | an Operational Framework of procedures rather than
Framework and Plans section. a standalone strategic framework. This change
ensures the Integrated Planning and Reporting
diagramaccur ately reflects th
structure.
ltem 12.5 Page 2
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Action

Principle 2 T Roles & Relationships

Comment

Section

Roles &
Relationships

A Council
A Mayor

A Council
A CEO

Roles and responsibilities
updated to align with the
amended Local Government
Act and improve clarity of
governance roles.

The roles and responsibilities of Council, the Mayor,
Council Members and the CEO have been reviewed
and refined to reflect the amended Act (Tranche 2
reforms), while removing direct legislative extracts.
The updates clarify the d
strategic governance role and the Chief Executive

Of ficerbs operational res
readability, and ensure the Governance Framework
presents role definitions at an appropriate governance
level without altering statutory functions or
accountabilities.

Principle 3 7 Decision Making and Management

3.1.1 Councll
Meeting Schedule

Section updated to remove
operational detail and refocus
on governance arrangements
for adopting and varying
meeting schedules.

The section has been revised to remove detailed
descriptions of meeting patterns and calendar-specific
arrangement s, and to inst
in adopting the annual meeting schedule and

providing public notice in accordance with legislation.
The amendments improve flexibility, reduce the risk of
the Framework becoming outdated, and ensure
operational scheduling detail is managed through
annual resolutions and public notices rather than
embedded in the Governance Framework.

3.2.1 Agenda

Section updated to adopt a
principles-based approach to
Council reporting.

The section has been revised to move away from a
prescriptive list of report content and instead
emphasise the provision of adequate, relevant and
unbiased information to support informed Council
decision-making. The update improves flexibility and
allows report content to evolve over time in response
to governance needs, without mandating specific
inclusions,

3.4 Decisions on
Land Use Planning
and Development

Section reworded to improve
clarity and readability.

The section has been reworded to simplify language
and clearly explain decision-making pathways for land
use planning and development matters, without
altering the underlying planning framework, decision-
making authorities or legislative requirements.

3.9 Primary and
Annual Returns

Section updated to reflect
amended penalty provisions
under the Local Government
Act.

The section has been updated to reflect amended
penalty provisions under the Act.

3.10.1 Council
Members

Section updated to reflect
amended penalty provisions
and disclosure timeframes.

The section has been updated to reflect the amended
penalty provisions and disclosure timeframe for
Council Member gift disclosures under the Local
Government Amendment Act 2024. The update
clarifies legislative consequences without altering the
Ci t y dsparehcy expectations or reporting
processes.

3.10.2 Employee
Gifts

Section updated to reflect the
current employee gift
threshold and include a clause
on training that does not
require a gift declaration.

The section has been updated to reflect the employee
gift threshold as determined by the Chief Executive
Of ficer, consistent with
framework. The section also includes a clause on
staff training exclusions that reflects the Local
Government (Administration) Regulations 1996.

3.10.3 CEO gifts

Legislative references
corrected and penalty
provisions clarified.

The section has been updated to correct Local
Government Act references and to reflect the
applicable penalty provisions for non-compliance.

Attachment A Gift
Reporting
Framework Under
the Act

Graphic updated to reflect the
Cityds transpal
on gift disclosures.

The graphic has been updated to clearly reflect the

Citybéds transparency posit
distinguishing between statutory disclosure thresholds
and the Citybés | ower inte

Iltem 12.5
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3.12 Delegations

Updated the reference to
section 5.42(1) of the Act to
include correct wording of
section.

The section has been updated to reflect the current
legislative framework for delegations under the Local
Government Act, while maintaining a governance-
level explanation of delegation principles rather than
reproducing statutory detail.

Executive Functions

Updated the reference to
Section 3.18 of the Act to
include correct wording of the
section.

Updated to reflect the exact wording of section 3.18
referring to executive functions of the City.

3.14 Policies

Section updated to clarify
Council s rol e
policy and to align the
Governance Framework with

the Cityds coni|
corporate document
framework.

The section has been upda
governance role in making, amending and revoking
policies, while removing overly detailed or historical
commentary. The amendments better reflect the
Cityds current approach t
strategies and action plans through the Corporate
Document Development Framework and reinforce
alignment with the Strategic Community Plan. The
update improves clarity and flexibility without altering
Council 6s statut or-makiagut h o
responsibilities.

3.15 Local Laws

Updated to reflect new time
frames as stated in the Act.

Local Laws are to be review every 15 years from the
date they came into operation or from the date they
were last reviewed.

Principle 4 T Commitment to Sustainability

Commitment to
Sustainability

Updated to include new
documents and wording to
reflect current stance.

Included the new Sustainable Vincent Framework
2025-2028 and the new Enhanced Environment
Strategy 2025-2030. Updated the page with
information taken from these new documents.

Principle 5 7 Accountability

Principle 51
Accountability

Sections 5.1 and 5.2 updated
to reflect amendments
introduced by the Local
Government Amendment Act
2024.

Principle 5 has been updated to reflect the legislative
reforms introduced under the Local Government
Amendment Act 2024, including the establishment of
the Local Government Inspectorate and the
replacement of audit committees with Audit, Risk and
Improvement Committees. Detailed operational
implications of these reforms are addressed in
sections 5.1 and 5.2.

5.1 Compliance
Audit

Section updated to reflect
Inspector-led compliance audit
arrangements and current
oversight requirements.

The section has been updated to align with the
Inspector-led compliance audit framework, clarify the
role of the Audit, Risk and Improvement Committee in
reviewing the Compliance Audit Return prior to
Council consideration, and remove duplicated
legislative references.

A note has been included to reflect the transitional
deferral of the CAR submission deadline for the 2026
reporting period.

5.2 Audit, Risk and
Improvement
Committee

Section updated to reflect the
Audit, Risk and Improvement
Committee reforms and
expanded scope.

The section has been updated to reflect the
establishment and role of the Audit, Risk and
Improvement Committee under the Local Government
Amendment Act 2024. The amendments clarify the
Commi tteebs oversight,
improvement functions, update terminology, and
remove legacy references to responsibility for audit
management, without alter
arrangements.

a s

5.5 Information

Updated to include updated

The City of Vincent is currently developing a Privacy

Privacy Action statements and title and Information Breach policy based on the Privacy
changed to reflect current and Responsible Information Sharing Act 2024
wording. (PRIS). The updated Action statements are in line

with the draft policy.
ltem 12.5 Page 4
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Section

Action

Principle 5 1 Accountability

' Comment

5.6.4 Organisational
Performance
Program

Section added to formally
recognise the Organisational
Performance Program (OPP)
within the Governance
Framework.

This section has been included to acknowledge the
Organisational Performance Program as a key
governance mechanism for monitoring service
effectiveness, efficiency and continuous improvement.
The inclusion clarifies how the OPP supports
Counci | 6 s ilitaand avarsight eole by
providing a structured, evidence-based approach to
reviewing service performance and aligning service
delivery with community needs and future priorities.
The amendment does not introduce a new program or
change existing governance arrangements.

Review of the
Governance
Framework

Review and adoption
timeframe updated following
each ordinary local
government election.

The review timeframe has been updated from three
months to six months following an ordinary local
government election.

This change recognises the practical sequencing of
post-election activities, including Council induction,
establishment of governance structures, and the
Decemberi January recess period.

The revised timeframe supports meaningful
engagement with Council Members and ensures
proposed amendments are appropriately considered
and presented to Council, without reducing the
frequency or rigour of Governance Framework
reviews.

Revisions

Updated to include 2024
revision.

Previous revision was approved by Council at the
OCM on the 23 April 2024.

Throughout
document

Updates to wording without
changing the intent or content
of the original material.

Updated wording and sentence structure to enhance
the flow of the document and readability of
information.

Updated references to
Department of Local
Government, Sport and
Cultural Industries to
Department of Local
Government, Industry
Regulation and Safety
(LGIRS).

To reflect name change.

When Council adopted the Governance Framework on 18 August 2020, it resolved that the Chief Executive
Officer would review the Framework following each ordinary local government election and provide a report
to Council recommending any amendments be adopted within four months of the election.

Since that time, the timing of ordinary elections in late October, combined with Council inductions and the
Christmas recess period, has made the four-month timeframe difficult to achieve in practice.

As part of

this

revi ew, i

is proposed to update t

to extend the post-election review and adoption timeframe from four months to six months.

Gifts and Benefits

I Transparency and Disclosure

Historically, the City has adopted a conservative and transparent approach to the disclosure of gifts and
benefits, exceeding the minimum statutory requirements set out in the Local Government Act 1995 and

associated regulations. Under the Cityds current p
benefits with a value exceeding $50, and these dis
Register of Gifts.

ltem 12.5 Page 5
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Proposed amendments to the Governance Framework were presented to Council at a workshop held on

31 March 2026. At that workshop, Council requested that Administration investigate the gift disclosure

practices of other local governments, includinginner-ci ty | oc al governments, to unde
position compares and to consider alignment with statutory requirements.

Administration reviewed the gift disclosure practices of seven local governments. This review identified that
the majority of local governments apply the statutory disclosure threshold of $300, with no additional local
threshold. One local government prohibits the acceptance of gifts entirely. A summary of these practices is
outlined below:

Local Government Counciller Threshold Notes

Town of Cambridge %0 (prohibited) Gifts not accepted at all
City of Stirling $300 Statutory only

City of Perth $300 Statutory only

City of Subiaco $300 Statutory only

Town of Vic Park $300 Statutory only

City of Wanneroo $300 Statutory only

City of South Perth $300 Statutory only

While the Citybds disclosure threshold of $50 goes beyo
governance safeguards. In practice, Council Members are advised to record all gifts in Attain as they are

received, including gifts below the $50 threshold. This approach removes the risk of inadvertent

accumulation of gifts exceeding the $300 statutory threshold, as the system automatically calculates

cumulative values, alerts Members when thresholds are reached, and identifies when conflict of interest

provisions are activated.

From a governance perspective, maintaining a lower disclosure threshold, supported by comprehensive

recording practices, promotes transparency, accountability and public confidence. The publication of gifts

above $50, together with the internal recording of all gifts, mitigates both actual and perceived risks

associated with gifts and benefits. On this basis, Adm
represents sound governance practice and aligns with the principles of probity and openness underpinning

the Governance Framework.

CONSULTATION/ADVERTISING:

No community consultation is required for review of the Governance Framework as this is an internal
process document.

LEGAL/POLICY:

The Governance Framework summarises key sections of the Local Government Act 1995, Local
Government (Administration) Regulations 1996 and Local Government (Model Code of Conduct)
Regulations 2021.

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to adopt the updated Governance Framework.
STRATEGIC IMPLICATIONS

This is i n ke e pStrategic @immunity Plane2022-20827 6 s
Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

SUSTAINABILITY IMPLICATIONS:

This does not contribute to any specific sustainability outcomes ofthe Ci t y6s Sustai nabl e Envi
Strategy 2019-2024.

PUBLIC HEALTH IMPLICATIONS:

This does not contribute to any public health outcomesintheCi t y6s Publ i c -20285al t h Pl an 2
FINANCIAL/BUDGET IMPLICATIONS:

Nil.

ltem 12.5 Page 6
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Acknowledgement of Country
The City of Vincent acknowledges the
Traditional Owners of the land, the
Whadjuk people of the Noongar nation
and pay our respects to Elders past
and present.

We recognise the unique and
incomparable contribution the Whadjuk
people have made and continue to make
to our culture and in our community. We
will continue to seek the input of the
Traditional Owners.

The land on which we live, meet and thrive
as a community always was and always will
be Noongar land.

2 CITY OF VINCENT
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GONTENTS

PURPOSE OF THIS GOVERNANCE FRAMEWORK &

LOCAL GOVERNMENT DEFINED
WHAT IS GOVERNANCE?
GOVERNANCE PRINCIPLES
GOVERNANCE FRAMEWORK

1.0 PRINCIPLE | - CULTURE AND VISION
1.1 CULTURE
I.1.1 EFFECTIVE MANAGEMENT
STRUCTURES AND PRACTICES
I1.1.2 ORGANISATIONAL STRUCTURE
AND OBJECTIVES
1.1.2 ETHICAL STANDARDS AND THE
CODE OF CONDUCT
MODEL CODE REGULATIONS
NOMINATED MEMBERS
BEHAVIOURAL BREACH
CEO STANDARDS
COMPREHENSIVE INDUCTION
PROGRAMS
I.1.9 EMPLOYEE CODE OF CONDUCT
1.1.0 FRAUD AND CORRUPTION

NIRRT N
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7
7
8

o v

14
14
15
15
15

17
17
17

VISION
1.2.1 NTEGRATED PLANNING
AND REPORTING FRAMEWORK

1.2.2 COMMUNITY VISION AND ASPIRATIONS

1.2.3 STRATEGIC COMMUNITY PLAN

I.2.4 CORPORATE BUSINESS PLAN

I.2.5 LONG TERM FINANCIAL PLAN

I.2.6 ANNUAL BUDGET

1.2.7 LOCAL GOVERNMENT
DECISION MAKING HIERARCHY

2.0 PRINCIPLE 2 - ROLES AND RELATIONSHIPS

2.1 ROLE OF COUNCIL

2.2 ROLES AND RESPONSIBILITIES
OF THE MAYOR

2.3 THE RELATIONSHIP BETWEEN
MAYOR AND COUNCIL MEMBERS

2.4 THE RELATIONSHIP BETWEEN THE
MAYOR AND THE CEO

2.5 ROLES AND RESPONSIBILITIES OF
THE DEPUTY MAYOR

2.6 ROLES AND RESPONSIBILITES
OF COUNCIL MEMBERS

2.7 COUNCIL MEMBERS ACCESSIBILITY
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26
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27

27
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28
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3.1.3 COUNCIL BRIEFINGS

3.1.4 COUNCIL MEETINGS

3.1.5 COMMUNITY PRTICIPATION IN

THE DECISION-MAKING PROCESS

3.2 AGENDA AND MINUTES

3.2.1 AGENDA

3.2.2 LATE REPORTS

3.2.3 MINUTES
3.3 MEETING PROCEDURES
3.4 DECISIONS ON LAND USE

PLANNING AND DEVELOPMENT
3.5 CONFLICT OF INTEREST
3.6 DISCLOSURE OF INTERESTS
AFFECTING IMPARTIALITY

3.6.1 COUNCIL MEMBERS

3.6.2 EMPLOYEES AND CONTRACTORS
3.7 FINANCIAL AND PROXIMITY INTERESTS
3.8 RELATED PARTY DISCLOSURES
3.9 PRIMARY AND ANNUAL RETURNS
3.10 GIFTS

3.10.1 COUNCIL MEMBERS
3.10.2 EMPLOYEE GIFTS
3.10.3 CEO GIFTS
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32
32
33

33
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34
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& CITY OF VINCENT

PURPOSE OF THIS
GOVERNANGE FRAMEWORK

This document combines legislative requirements, strategic direction, corporate systems and roles
and relationships that are involved in establishing good governance at the City of Vincent.

It serves as a comprehensive guide that can be used for various purposes including:
Providing community insight into the intricacies of local government and the responsibilities
of Council Members.
Providing standard principles to guide Council Members and staff in their decision-making
and service delivery.
Affirming the importance of good governance principles within both Council and Administration.
Serving as an addition to the induction program provided to new Council Members.

LOCAL GOVERNMENT DEFINED

Local government in Western Australia is established under the Local Government Act 1995 (Act) and
is the third sphere of government in Australia. Local government has legislative responsibility for many
functions and activities that are relevant to a local community, including waste management, road
maintenance and rates collection.

As the level of government often seen as the 'closest’ to the community, local government handles
essential services and activities that directly shape people’s daily lives and overall quality of life. This
includes organising local community events, providing community spaces and recreation areas, and
creating liveable neighbourhoods.

Item 12.5- Attachment 1
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Local governments in Western Australia must carry out their functions in accordance with the ACT and associated regulations.

Governance provides the structure through which a local government’s vision and objectives are achieved within a context of competing and changing social,
economic and environmental issues.

Item 12.5- Attachment 1 Page 13
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bOVERNANGE PRINGIPLES

Good governance in local government is underpinned by clear principles that support effective leadership, sound decision-making, accountability and long-

term sustainability.
The City of Vincent's Governance Framework is based on the following five principles:

- Culture and Vision

- Roles and Relationships

- Decision-making and Management
- Accountability

- Commitment to Sustainability

These principles reflect contemporary good governance practice in Western Australian local government and guide how decisions are developed, implemented and
reviewed,

GOVERNANCE FRAMEWORK 7
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GITY OF VINGENT GOVERNANCE FRAMEWORK OVERVIEW

ACCOUNTABLE TO

COMMUNITY AND STAKEHOLDERS
Ratepayers
Residents
Community groups/sporting clubs
Businesses
Town teams
Visitors
State and Federal Governments
Neighbouring local governments
Government Departments

INFORMS

ROLES AND RESPONSIBILITIES
(PRINCIPLE 2)
Role and relationships between the
Council, Mayor, Councillors, CEOQ
and Administration

DECISION MAKING AND
MANAGEMENT (PRINCIPLE 3)
Processes that ensure open and
accountable decisions by Council

and the CEO

GITY OF VINGENT GOUNCIL

ADMINISTRATION

CHIEF EXECUTIVE OFFICER

CULTURE AND VISION
(PRINCIPLE 1)
Culture informs the management structure
and ethical standards, the vision reflects the
City's strategic priorities

Strategic Community Plan
Corporate Business Plan
Long Term Financial Plan

Annual Budgets

COMMITMENT TO SUSTAINABILITY
(PRINCIPLE 4)
Sound financial, resource and
environmental management

PRESCRIBES ROLE

AND POWERS

PRESCRIBES
IPFR - CBP,
SCP, BUDGET

COMPRISES

MAYOR AND COUNCILLORS

LEGISLATIVE FRAMEWORK
The Local Government Act
1995 (WA) sets out the key roles
and responsibilities of a local
government (Council and CEO).
Local governments must operate
in accordance with the Act and
associated regulations. The Act
is the source of local
government power and allows
local governments to make local
laws and policies and provides
guidance on good governance

INFORMS/GUIDES

ACCOUNTABILITY
(PRINCIPLE 5)
Functions and systems that
control risks and facilitate
consistent, transparent and
accountable decision-making

AUDIT COMMITTEE

Item 12.5- Attachment 1
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PRINGIPLE 1-
CULTURE & VISION

A positive culture and a clear and owned vision
and accompanying strategies.

.1 CULTURE

In 2022, Council adopted a review of the
Strategic Community Plan for 2022 - 2032.
This plan is an extension of the Strategic
Community Plan 2018 = 2028 which was
adopted by Council in October 2018.

The Strategic Community Plan is the Councils key
strategic document. It describes the vision the
City will strive to achieve, where it will focus its
efforts and how it will measure progress.

CGOVERNANCE FRAMEWORK ¢

Item 12.5- Attachment 1 Page 16



ORDINARY COUNCIL MEETING 21 APRIL 2026

VISION: To be a clever, creative and courageous local government.

/)

>

Clever : Creative . Courageous

OUR VALUES

Engaging : Accountable . Making a Difference
Listening, understanding and communicating is the key . We work openly and transparently to earn . Our work improves our community and
to our success. . our community's trust. . the lives of our residents.

10 CITY OF VINCENT
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I.1.1 EFFECTIVE MANAGEMENT
STRUCTURES AND PRACTICES
The City’s policy, Organisational Structure
and Designation of Senior Employees
prescribes the organisational structure of
the Administration, including functional
responsibilities and the allocation and

management of resources.

The organisational objectives chart below sets
out the key functions of the three directorates
and the Office of the CEO.

GOVERNANCE FRAMEWORK ]
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CHIEF EXECUTIVE OFFICER | DAVID MACLENNAN

for)

URGANISATIONAL STRUCTURE

MAJOR PROJECTS UNIT

John Corbellini Director | Tara Gloster Deputy Director

)

&

STRATEGY & DEVELOPMENT

Jay Naidoo Executive Director

INFRASTRUCTURE & ENVIRONMENT

Peter Varris Executive Director

COMMUNITY & BUSINESS SERVICES
Rhys Taylor Executive Director

Development & Design
Michael Hancock Manager

Ranger Services

Urban Design & Strategic Projects
Joslin Colli
Manager, Place Planning

Mitchell Hoad
Manager, Strategic Planning and Sustainability

Paul Morrice Manager

Engineering

Luke McGuirk Manager

Parks

Sarah Hill Manager

Woaste & Recycling

Public Health and Built Environment
Prue Reddingius Manager

Aaron Criffiths Manager

Community Facilities

Corporate Strategy & Governance
Joslin Colli Executive Manager

Dale Morrissy Manager

City Buildings and Asset Management

Ruth Markham Manager

Communications & Engagement
Lisa Williams Executive Manager

Financial Services
Main Bhuiyan Manager

Human Resources
Nathan Stokes Executive Manager

Information & Communications Technology
Anthony Wishart Executive Manager

Item 12.5- Attachment 1
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ORGANISATIONAL OBJECTIVES

CHIEF EXECUTIVE OFFICER

fort

VINCENT UNDERGROUND POWER PROGRAM

P

&

STRATEGY & DEVELOPMENT
DIRECTORATE

Development & Design To create sensitively
designed places that respect the character of

our local areas and to facilitate business
activities that contribute towards vibrancy in our
town centres and commercial areas.

Strategic Planning and Sustainability We drive
long-term and sustainable change that creates
great places, celebrates our unique character and
identity, and champions the environment. By
balancing people, place and planet we influence
and shape a vibrant, resilient Vincent for now and
the future.

Place Planning To create vibrant, inclusive and
resilient place across Vincent where people,
businesses and creatives thrive and our strategies
and projects have lasting impact.

Public Health and Built Environment
Supporting the wellbeing of the community by
monitoring risks and achieving safety, amenity
and public health deliverables; in line with
planning, building and health objectives.
Corporate Strategy and Governance

To facilitate strategic, compliant and

sustainable decision making and outcomes.

INFRASTRUCTURE & ENVIRONMENT
DIRECTORATE

Rangers Services To make the City a safe
place for all creatures great and small.
Engineering Design, build, maintain
and renew City infrastructure
through sustainable measures

Parks Maintain and enhance our public
open space to provide a sustainable green
environment for the community.
Waste & Recycling Deliver sustainable
and cost-effective waste management
services, depot operations and fleet
management for the City and the
community. Community Facilities To
provide places and opportunities for

our community to prioritise their

literacy, learning, health and social
connections.

City Buildings & Asset Management

To maintain and enhance community facilities
to support community wellbeing,
sustainability, and quality of life through
effective asset management.

COMMUNITY & BUSINESS
SERVICES DIRECTORATE

Communications & Engagement
Communicate and engage authentically and
consistently to build and strengthen

community connections.

Financial Services & Project Management
Office High performing agile finance function,
delivering value through innovative financial and
commercial solutions, aligned strategically with the
City's values.

Human Resources

Create an environment where our people feel
safe, can grow as individuals and
professionals and create a culture that leads
by example through our values and
commitment to the City's strategic priorities.
Information & Communications
Technology Improving the digital

experience of City staff and customers.
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I.1.3 ETHICAL STANDARDS & THE CODE OF CONDUCT

The City is committed to high standards of
ethical and professional conduct in the
performance of its functions.

Ethical conduct across the City is governed
by:

e The Council Members, Committee
Members and Candidates Code of
Conduct (Nominated Members Code),
adopted in accordance with the Local
Government (Model Code of Conduct)
Regulations 2021; and

the Code of Conduct for Employees and
Contractors, approved by the Chief
Executive Officer in accordance with the
Local Government (Employee Code of
Conduct) Regulations 2021.

The City is committed to engaging with the
community in a kind, respectful and
professional manner. Mutual respect is
essential to positive and constructive
engagement between Council Members,
committee members, candidates, the
community and City staff. The City has zero
tolerance for abusive, threatening or
disrespectful behaviour in interactions
between all parties.

14 CITY OF VINCENT

These Codes set minimum standards of
behaviour and professional conduct for
Council Members, committee members,
candidates, the Chief Executive Officer,
employees and contractors, and apply to the
performance of their respective roles and
responsibilities.

Together, the Codes of Conduct provide a
clear and consistent framework for ethical
behaviour, accountability and
professionalism across the organisation.

1.1.4 MODEL CODE REGULATIONS
The Model Code Regulations provide minimum
standards for ethical and professional conduct
by Council Members in relation to:

standards of general behaviour

use of confidential information

securing personal advantage or advantaging/

disadvantaging others

misuse of local government resources

prohibition against involvement with

the organisation

relations with employees

disclosing interests that may affect impartiality

Compliance with the Model Code Regulations
supports ethical decision-making, public
confidence and effective governance.
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I.1.5 NOMINATED MEMBERS
Clause 8(2)(b) of the Council Members, Committee Member and Candidates Code of Conduct (Nominated Members Code)

requires all Nominated Members to comply with the City’s policies, procedures and resolutions.

The Nominated Members Code is to be read in conjunction with the following key governance instruments, which are provided as practical reference
points for Council Members and support compliance with the Model Code Regulations:
Meeting Procedures Local Law 2008

4.2.05 Council Members Requests - Contact with City Employees

Council Members ~ Allowances, Fees and Reimbursement of Expenses Policy
Council Members Contact with Developers Policy

Council Members Continuing Professional Development Policy

Fraud and Corruption Prevention Policy

Risk Management Policy

I.1.6 BEHAVIOURAL BREACH

The Local Government (Model Code of Conduct) Regulations establish the framework for managing behavioural complaints relating to Council Members,
committee members and candidates.

a) Behavioural complaints are managed in accordance with the Model Code Regulations and operate within the Inspector-led complaints regime established
under the Act. Certain complaints are required to be referred to the Local Government Inspector, and where matters are dealt with locally or referred back
to the City, they are managed in accordance with the applicable legislative requirements and any directions issued by the Inspector.

b) Supporting policies, delegations and committee arrangements provide procedural guidance where complaints are managed at the local government level.

COVERNANCE FRAMEWORK 15
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I.1.7 CEO STANDARDS
The purpose of the CEO Standards is to ensure that the City selects a CEO in accordance with the principles of equity and transparency.
Pursuant to the CEO Standards and the ACT:

Council is required to identify and agree on the necessary qualifications and selection criteria required by a candidate to undertake the role and duties of
the CEO.

A selection panel, including one independent person (who is not an Council Members), must be established to conduct the recruitment and selection process.
The CEO's performance is reviewed at least once a year in accordance with performance criteria set and agreed upon in writing by the CEO and the
Council.

Where an incumbent CEO has held the position for a period of 10 or more
consecutive years, a recruitment and selection process must be conducted on the expiry of the CEQ’s contract.

[he CEO Annual Performance Review Policy sets out the manner in which the CEQ's annual performance review is to be conducted.
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