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12.4 REPORT AND MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING 
HELD ON 25 FEBRUARY 2026  

Attachments:  1. Audit, Risk and Improvement Committee Minutes - 25 February 2026   
2. Audit, Risk and Improvement Committee Attachments - 25 February 2026 - 

Confidential   
3. Audit, Risk and Improvement Committee Terms of Reference    

  

Recommendation :  

That Council : 

1. APPROVES:  

1.1 The Chief Executive Officer to commence an Expression of Interest process to identify 
suitably qualified candidates for appointment as an independent Deputy of the 
Presiding Member for the Audit, Risk and Improvement Committee, in accordance with 
section 7. 1B of the Local Government Act 1995 , with a report to be returned to Council 
for appointment prior to 30 June 2026.  

1.2 The payment of meeting fees for independent members of the Audit, Risk and 
Improvement Committee in accordance with the updated Terms of Reference and the 
Salaries and Allowances Tribunal determination, as follows:  

a) Presiding Member (Chair): payment at the maximum meeting fee permitted under 
the applicable Salaries and Allowances Tribunal determination;  

b) Deputy of the Presiding Member (appointed under section 7.1B of the Local 
Government Act 1995 ): payment at the maximum meeting fee permitted under 
the applicable Salaries and Allowances Tribunal determination when presiding at 
a meeting in the absence of the Presiding Member;  

c) Deputy Presiding Member (appointed under section 5.12 of the Local 
Government Act 1995 ): a meeting fee of $600 per meeting when attending but not 
presiding; and  

d) Independent Committee Members: a meeting fee of $450 per meeting.  

1.3 The updated Audit, Risk and Improvement Committee Terms of Reference at 
Attachment 3; and  

1.4 The proposed updates to the risk management actions for the medium and high risks.  

2. RECEIVES: 

2.1 The Minutes of the Audit, Risk and Improvement Committee Meeting held on 
25 February  2026, at Attachment 1,  and the Confidential Attachments Paper at 
Attachment 2;  

2.2 The Corporate Risk Register; and  

2.3 The Ageing Workforce and Retirement Transition Plan;  

3. NOTES: 

3.1 The legislative changes relating to Audit, Risk and Improvement Committees (ARICs) 
and the Local Government Inspector;  

3.2 The updates to the Audit  and Risk Committee Forward Agenda for 2026 and status of 
the Action Register ; 
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3.3 The status of the Compliance Calendar  and the associated reporting requirements for 
the 2026 calendar year;  

3.4 the status and progress of the three open audits listed in the Year 3 Internal Audit 
Program;  

3.5 The Privacy and Responsible Information Sharing (PRIS) Action Plan ; 

3.6 The ongoing implementation of the Cityôs PRIS actions;  

3.7 The alignment of Corporate Risks to risk appetite and tolerance ratings;  

3.8 The update on the use of Artificial Intelligence at the City;  

3.9 The AI Readiness Assessment Report;  

3.10 The AI Readiness Action Plan;  

3.11 The draft ICT Artificial Intelligence (AI) Procedure;  

3.12 The cyber security resilience update;  

3.13 The Draft ICT Training and Awareness Plan; and  

3.14 The status of the Cityôs Audit Log. 

 

PURPOSE OF REPORT: 

To report to Council the proceedings of the Audit, Risk and Improvement Committee at its meeting held on 
25 February 2026 in accordance with clause 2.21(1) of the Cityôs Meeting Procedures Local Law 2008. 

DELEGATION:  

In accordance with Section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation. 

BACKGROUND:  

The Cityôs Audit, Risk and Improvement Committee is established under Section 7.1A of the Local 
Government Act 1995. 
 
The Committee provides independent advice and assurance to Council on risk management, internal control, 
governance, financial reporting, legislative compliance, ethical accountability, and both internal and external 
audit functions. The Committee comprises three external independent members (including the Chair) and 
four Elected Members, meeting approximately quarterly. 

DETAILS:  

5.1 Audit, Risk and Improvement Committee  ï Legislative Reforms  
 
The report outlined legislative reforms effective from 1 January 2026 which transitioned Audit and Risk 
Committees to Audit, Risk and Improvement Committees (ARICs), introduced a mandatory requirement to 
appoint an independent Deputy of the Presiding Member, and requires ARIC meetings to be open to the 
public. 
 
It recommends Council approve the updated Terms of Reference to reflect the strengthened statutory 
functions, updated governance arrangements and remuneration provisions. The report also sought advice on 
the Committeeôs preferred approach to appointing the required independent Deputy of the Presiding Member 
prior to 30 June 2026. 
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The Committee resolved to adopt the recommendation and endorse Option 1 in the report as its preferred 
approach to appointing a Deputy of the Presiding Member. 
 
Option 1 involves appointing an additional independent person as Deputy of the Presiding Member under 
section 5.11A, while retaining the Cityôs existing three independent committee members appointed under 
section 5.10. The Deputy would not be a standing committee member and would only attend meetings when 
deputising for the Presiding Member, preserving the current independent membership structure. 
 
Under the amended Local Government Act 1995, the City is required to appoint an independent Deputy of 
the Presiding Member under section 7.1B. This role is a statutory appointment made by Council under 
section 5.11A and is distinct from the existing Deputy Presiding Member role appointed under section 5.12 of 
the Act. 
 
The Deputy of the Presiding Member appointed under section 7.1B will not be a standing member of the 
Audit, Risk and Improvement Committee, but will be the first point of succession and will preside at 
Committee meetings where the Presiding Member is unavailable. When chairing a meeting in this capacity, 
the Deputy of the Presiding Member will exercise the full leadership and statutory responsibilities of the 
Presiding Member and will receive the same meeting fee as the Presiding Member. 
 
The existing Deputy Presiding Member, appointed under section 5.12, will retain their position as a standing 
independent Committee member and will act as the second point of succession, presiding only where both 
the Presiding Member and the Deputy of the Presiding Member are unavailable. When attending meetings 
but not chairing, the Deputy Presiding Member will receive the applicable independent Committee member 
meeting fee. 
 
This approach ensures legislative compliance, maintains continuity of governance, and clearly aligns 
meeting fees with the level of responsibility exercised at each meeting. 
 
A tiered meeting fee approach is proposed to ensure remuneration is proportionate to the level of 
responsibility and accountability exercised at each meeting, with higher fees applying only where full chairing 
and statutory leadership responsibilities are undertaken. 
 
5.2 Audit and Risk Committee ï Action Register and 2026 Forward Agenda  
 
The Audit and Risk Committee Forward Agenda identifies key issues, performance, monitoring and/or 
reporting requirements scheduled for presentation to the Committee throughout the year. The Committee 
noted amendments to the Forward Agenda as captured in the minutes. 
 
The Action Register captures actions arising from Committee meetings held from 27 June 2024 to date. The 
report provided an update on the status of all open actions, including commentary from Administration on the 
reasons for any delays associated with overdue items. 
 
5.3 Ageing Workforce & Retirement Transition Plan  
 
The report presented the Ageing Workforce and Retirement Transition Plan, as approved by the Executive 
Management Committee in December 2025. 
 
The Plan delivers an action under the Corporate Risk Register (ID16) and demonstrates that controls are in 
place to manage risks associated with workforce sustainability, loss of critical knowledge, workforce 
capability and workplace health and safety. 
 
5.4 Compliance Calendar Reporting  
 
The Committee noted the status of the Compliance Calendar and the associated reporting requirements for 
the 2026 calendar year. 
 
The report highlighted that recent amendments to the Local Government Act 1995 have resulted in changes 
to governance, compliance, financial management, audit and risk oversight, council and committee 
processes, and statutory reporting obligations, with the Compliance Calendar updated accordingly to 
maintain statutory compliance. 
 
5.5 Year 3 Internal Audit Program ï Status and Progress Report  
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The Year 3 Internal Audit Program (IAP) was approved by Council at its Ordinary Meeting on 19 November 
2024. The report provided the Committee with a progress update on the current IAP, as requested at its 
meeting on 3 September 2025. 
 
5.6 Privacy and Responsible Information Sharing (PRIS) Action Plan and Proposed Privacy and  

Information Breach Policy  
 
The report presented the Committee with an update on the Cityôs progress in preparing for the Privacy and 
Responsible Information Sharing Act 2024, including implementation of the PRIS Readiness Action Plan and 
the development of a new Privacy and Information Breach Policy. 
 
This report also provided assurances on the maturity of the Cityôs privacy governance arrangements, noting 
the Committee had not received a comprehensive update on PRIS readiness activities since August 2022. 
 
5.7 Monthly Review of the Cityôs Corporate Risk Register 
 
The report presented the Cityôs Corporate Risk Register, proposed risk management actions for medium and 
high risks and alignment of Corporate Risks to Risk Appetite and Tolerance Statements. 
 
6.1 Presentation of the Organisational Performance Program  
 
Administration provided an overview of the 2025 review of the Organisational Performance Program (OPP), 
highlighting updates to the program structure and the ongoing focus on improving service delivery across the 
City of Vincent. 
 
7.1 Use of Artificial Intelligence  
 
The report provided an overview of the Cityôs use of Artificial Intelligence (AI), the controls in place to support 
safe and ethical use, and the actions underway to ensure the City responds appropriately to the rapid 
evolution of AI. 
 
7.2 Cyber Security Resilience Update  
 
The Committee received an update on actions being undertaken to improve the Cityôs cyber security 
resilience. 
 
7.3 Review of the Cityôs Audit Log 
 
The report provided an update on the status of all outstanding items in the Cityôs Audit Log. 
 
The Audit Log tracks all open items from audits until closure and provides a summary of the progress made 
against the management actions. Six actions were recommended for closure; 16 actions remain open with 
five overdue 

CONSULTATION/ADVERTISING:  

Nil. 

LEGAL/POLICY:  

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation. 
 
The Audit, Risk and Improvement Committee Terms of Reference govern the functions, powers and 
membership of the Committee. 

RISK MANAGEMENT IMPLICATIONS:  

Low: It is low risk for Council to consider the report and minutes of the Audit, Risk and Improvement 
Committee meeting on 25 February 2026 as the Committee provides advice and assists Council to fulfil its 
governance and oversight responsibilities in relation to financial reporting, risk management, internal 
controls, legislative compliance, ethical accountability, and the internal and external audit functions. 
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STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS:  

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS:  

There are no implications to the priority health outcomes of the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

Nil. 
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