ORDINARY COUNCIL MEETING AGENDA 21 APRIL 2026

12.4 REPORT AND MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD ON 25 FEBRUARY 2026

Attachments: 1. Audit, Risk and Improvement Committee Minutes - 25 February 2026
2. Audit, Risk and Improvement Committee Attachments - 25 February 2026 -
Confidential
3. Audit, Risk and Improvement Committee Terms of Reference
Recommendation :
That Council :

1. APPROVES:

1.1  The Chief Executive Officer to commence an Expression of Interest process to identify
suitably qualified candidates for appointment as an independent Deputy of the
Presiding Member for the Audit, Risk and Improvement Committee, in accordance with
section 7. 1B of the Local Government Act 1995 , with a report to be returned to Council
for appointment prior to 30 June 2026.

1.2 The payment of meeting fees for independent members of the Audit, Risk and
Improvement Committee in accordance with the updated Terms of Reference and the
Salaries and Allowances Tribunal determination, as follows:

a) Presiding Member (Chair): payment at the maximum meeting fee permitted under
the applicable Salaries and Allowances Tribunal determination;

b) Deputy of the Presiding Member (appointed under section 7.1B of the Local
Government Act 1995 ): payment at the maximum meeting fee permitted under
the applicable Salaries and Allowances Tribunal determination when presiding at
a meeting in the absence of the Presiding Member;

c) Deputy Presiding Member (appointed under section 5.12 of the Local
Government Act 1995 ): a meeting fee of $600 per meeting when attending but not
presiding; and

d) Independent Committee Members: a meeting fee of $450 per meeting.

1.3 The updated Audit, Risk and Improvement Committee Terms of Reference at
Attachment 3; and

1.4 The proposed updates to the risk management actions for the medium and high risks.
2. RECEIVES:
2.1  The Minutes of the Audit, Risk and Improvement Committee Meeting held on
25 February 2026, at Attachment 1, and the Confidential Attachments Paper at
Attachment 2;
2.2 The Corporate Risk Register; and
2.3 The Ageing Workforce and Retirement Transition Plan;

3. NOTES:

3.1 The legislative changes relating to Audit, Risk and Improvement Committees (ARICS)
and the Local Government Inspector;

3.2 The updates to the Audit and Risk Committee Forward Agenda for 2026 and status of
the Action Register ;
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3.3 The status of the Compliance Calendar and the associated reporting requirements for
the 2026 calendar year;

3.4 the status and progress of the three open audits listed in the Year 3 Internal Audit
Program;

3.5 The Privacy and Responsible Information Sharing (PRIS) Action Plan ;

36 The ongoing implementation of the Citybs P
3.7 The alignment of Corporate Risks to risk appetite and tolerance ratings;

3.8 The update on the use of Atrtificial Intelligence at the City;

3.9 The Al Readiness Assessment Report;

3.10 The Al Readiness Action Plan;

3.11 The draft ICT Artificial Intelligence (Al) Procedure;

3.12 The cyber security resilience update;

3.13 The Draft ICT Training and Awareness Plan; and

314 The status of the Citydés Audit Log.

PURPOSE OF REPORT:

To report to Council the proceedings of the Audit, Risk and Improvement Committee at its meeting held on
25 February 2026i n accordance with clause 2.21(1) of the City6o

DELEGATION:

In accordance with Section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of the council for confirmation.

BACKGROUND:

The Ci t yRiskandlmpravément Committee is established under Section 7.1A of the Local
Government Act 1995.

The Committee provides independent advice and assurance to Council on risk management, internal control,
governance, financial reporting, legislative compliance, ethical accountability, and both internal and external
audit functions. The Committee comprises three external independent members (including the Chair) and
four Elected Members, meeting approximately quarterly.

DETAILS:
5.1 Audit, Risk and Improvement Committee i Legislative Reforms

The report outlined legislative reforms effective from 1 January 2026 which transitioned Audit and Risk
Committees to Audit, Risk and Improvement Committees (ARICs), introduced a mandatory requirement to
appoint an independent Deputy of the Presiding Member, and requires ARIC meetings to be open to the
public.

It recommends Council approve the updated Terms of Reference to reflect the strengthened statutory
functions, updated governance arrangements and remuneration provisions. The report also sought advice on
t h e Co mnprefered appresach to appointing the required independent Deputy of the Presiding Member
prior to 30 June 2026.
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The Committee resolved to adopt the recommendation and endorse Option 1 in the report as its preferred
approach to appointing a Deputy of the Presiding Member.

Option 1 involves appointing an additional independent person as Deputy of the Presiding Member under
section 5.11A, while retaining the Cityés existing thr
section 5.10. The Deputy would not be a standing committee member and would only attend meetings when

deputising for the Presiding Member, preserving the current independent membership structure.

Under the amended Local Government Act 1995, the City is required to appoint an independent Deputy of
the Presiding Member under section 7.1B. This role is a statutory appointment made by Council under
section 5.11A and is distinct from the existing Deputy Presiding Member role appointed under section 5.12 of
the Act.

The Deputy of the Presiding Member appointed under section 7.1B will not be a standing member of the
Audit, Risk and Improvement Committee, but will be the first point of succession and will preside at
Committee meetings where the Presiding Member is unavailable. When chairing a meeting in this capacity,
the Deputy of the Presiding Member will exercise the full leadership and statutory responsibilities of the
Presiding Member and will receive the same meeting fee as the Presiding Member.

The existing Deputy Presiding Member, appointed under section 5.12, will retain their position as a standing
independent Committee member and will act as the second point of succession, presiding only where both
the Presiding Member and the Deputy of the Presiding Member are unavailable. When attending meetings
but not chairing, the Deputy Presiding Member will receive the applicable independent Committee member
meeting fee.

This approach ensures legislative compliance, maintains continuity of governance, and clearly aligns
meeting fees with the level of responsibility exercised at each meeting.

A tiered meeting fee approach is proposed to ensure remuneration is proportionate to the level of
responsibility and accountability exercised at each meeting, with higher fees applying only where full chairing
and statutory leadership responsibilities are undertaken.

5.2 Audit and Risk Committee T Action Register and 2026 Forward Agenda

The Audit and Risk Committee Forward Agenda identifies key issues, performance, monitoring and/or
reporting requirements scheduled for presentation to the Committee throughout the year. The Committee
noted amendments to the Forward Agenda as captured in the minutes.

The Action Register captures actions arising from Committee meetings held from 27 June 2024 to date. The
report provided an update on the status of all open actions, including commentary from Administration on the
reasons for any delays associated with overdue items.

5.3 Ageing Workforce & Retirement Transition Plan

The report presented the Ageing Workforce and Retirement Transition Plan, as approved by the Executive
Management Committee in December 2025.

The Plan delivers an action under the Corporate Risk Register (ID16) and demonstrates that controls are in
place to manage risks associated with workforce sustainability, loss of critical knowledge, workforce
capability and workplace health and safety.

5.4 Compliance Calendar Reporting

The Committee noted the status of the Compliance Calendar and the associated reporting requirements for
the 2026 calendar year.

The report highlighted that recent amendments to the Local Government Act 1995 have resulted in changes
to governance, compliance, financial management, audit and risk oversight, council and committee
processes, and statutory reporting obligations, with the Compliance Calendar updated accordingly to
maintain statutory compliance.

5.5 Year 3 Internal Audit Program i Status and Progress Report
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The Year 3 Internal Audit Program (IAP) was approved by Council at its Ordinary Meeting on 19 November
2024. The report provided the Committee with a progress update on the current IAP, as requested at its
meeting on 3 September 2025.

5.6  Privacy and Responsible Information Sharing (PRIS) Action Plan and Proposed Privacy and
Information Breach Policy

The report presented the Committee with an updateonthe Ci t yds progress in preparing
Responsible Information Sharing Act 2024, including implementation of the PRIS Readiness Action Plan and
the development of a new Privacy and Information Breach Policy.

This report also provided assurances on the maturity o
the Committee had not received a comprehensive update on PRIS readiness activities since August 2022.

57 Mont hly Review of the Cityds Corporate Risk Registe

The report presented the Cityds Corporate Risk Registe
high risks and alignment of Corporate Risks to Risk Appetite and Tolerance Statements.

6.1 Presentation of the Organisational Performance Program

Administration provided an overview of the 2025 review of the Organisational Performance Program (OPP),

highlighting updates to the program structure and the ongoing focus on improving service delivery across the

City of Vincent.

7.1  Use of Artificial Intelligence

The report provided an overview of the Cityds use of A
safe and ethical use, and the actions underway to ensure the City responds appropriately to the rapid

evolution of Al.

7.2  Cyber Security Resilience Update

The Committee received an update on actions being undertakento improvet he Ci ty6s cyber sec.!
resilience.

73 Review of the Citybds Audit Log

The report provided an update on the status of all out
The Audit Log tracks all open items from audits until closure and provides a summary of the progress made

against the management actions. Six actions were recommended for closure; 16 actions remain open with

five overdue

CONSULTATION/ADVERTISING:

Nil.

LEGAL/POLICY:

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of the council for confirmation.

The Audit, Risk and Improvement Committee Terms of Reference govern the functions, powers and
membership of the Committee.

RISK MANAGEMENT IMPLICATIONS:

Low: It is low risk for Council to consider the report and minutes of the Audit, Risk and Improvement
Committee meeting on 25 February 2026 as the Committee provides advice and assists Council to fulfil its
governance and oversight responsibilities in relation to financial reporting, risk management, internal
controls, legislative compliance, ethical accountability, and the internal and external audit functions.
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STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2018-2028y 6 s

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.

We are open and accountable to an engaged community.
SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:
There are no implicationstot he priority health outcomes @G5the Cityods:s
FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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MINUTES OF CITY OF VINCENT
AUDIT, RISK AND IMPROVEMENT COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 25 FEERUARY 2026 AT 4:30 PM

PRESENT: Mr George Araj
Mr Conley Manifis

Mr Baptiste Isambert
Mayor Alison Xamon
Cr Alex Castle

IN ATTENDANCE: David MacLennan
Emma Simmons
Rhys Taylor
Jay Naidoo
Peter Varris

Anthony Wishart

Nathan Stokes

Independent External Member (Chair)
Independent Extermal Member (Deputy
Chair and Presiding Member)
Independent External Member

Mayor

Deputy Mayor

Chief Executive Officer

Chief Audit Executive

Executive Director Community &
Business Services

Executive Director Strategy &
Development

Executive Director Infrastructure &
Environment

Executive Manager Information and
Communication Technology
Executive Manager Human Resources

Main Bhuiyan Manager Financial Services
Carrie Miller Corporate Strategy & Governance Officer
Alex Harris Governance Officer

1 INTRODUCTION AND WELCOME

The Presiding Member, George Araj, declared the meeting open at 4.35pm and read the following
Acknowledgement of Country statement:

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the
MNoongar nation and pay our respects to Elders past and present, acknowledging the City of Vincent has a
role to play in working towards reconciliation and justice for First Nations people.”

The Presiding Member advised that they were attending the meeting by electronic means. In accordance with
section 5.12(2) of the Local Government Act 1995 and the City of Vincent Meeting Procedures Local Law
2008, the Presiding Member vacated the chair for the meeting and invited the Deputy Presiding Member, Mr
Conley Manifis, to assume the chair.

The Deputy Presiding Member assumed the chair,

2 APOLOGIES f MEMBERS ON APPROVED LEAVE OF ABSENCE

Apologies were received from Cr Ashlee La Fontaine and Cr Reece Wheadon.

3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted
by the Office of the Auditor General to complete external audits,
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4 CONFIRMATION OF MINUTES

COMMITTEE DECISION
Moved: Mayor Xamon, Seconded: Cr Castle

That the minutes of the Audit, Risk and Improvement Committee held on 12 November 2025 be

confirmed.

CARRIED (5-0
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle
Against: Mil

(Cr Wheadon was an apology for the Meeting.)

(Cr La Fontaine was an apology for the Meeting.)
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5 BUSINESS ARISING

5.1 AUDIT, RISK AND IMPROVEMENT COMMITTEE - LEGISLATIVE REFORMS AND TERMS OF
REFERENCE UPDATE

Attachments: 1. Audit Risk Improvement Committee Terms of Reference |
RECOMMENDATION:

That the Audit, Risk and Improvement Committee:

1. RECOMMEND to Council that it:

1.1 NOTES the legislative changes relating to Audit, Risk and Improvement Committees
(ARICs) and the Local Government Inspector

1.2 APPROVES the updated Audit Risk and Improvement Committee Terms of Reference at
Attachment 1.

2. NOTES the requirement to appoint an independent Deputy of the Presiding Member under

section 7.1B of the Local Government Act 1995 prior to 30 June 2026, and PROVIDES ADVICE
to Council on the preferred approach to implementing this requirement.

COMMITTEE DECISION ITEM 5.1

Moved: Mayor Xamon, Seconded: Cr Castle

That the recommendation be adopted, and that Option 1 in the report be endorsed as the
Committee’s preferred approach to appointing a Deputy of the Presiding Member.

CARRIED (5-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle
Against:  Nil
(Cr Wheadon was an apology for the Meeting.)

(Cr La Fontaine was an apology for the Meeting.)
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Q ——
AUDIT, ANB-RISK AND

IMPROVEMENT COMMITTEE

TERMS OF REFERENCE

1. OBJECTIVES
The Audit,_ and Risk and Improvement Committee (Committee) provides advice and assists the Council of the
CiyolVrm(Cly)loMﬂhoovunmdet ponsibilities in rel 1o financial reporting, risk
management, internal controls, legisiatiy Dl i accountability, and the internal and external audtt
functions.

2 POWERS

. The role of the Committee is prescribed by the Local Government Act 1995 and Local Government (Audit)
Regulations 1996

. The Committee is to report to Council and provide appropriate advice and recommendations on matters
relevant 10 its terms of reference. This is in order to facilitate informed decision-making by Council in
relation to the legislative functions and duties of the local government.

. The Committee is a formally appointed committee of the Council and is responsibie to the Council

. The Committee does not have executive powers or authority to implement actions in areas over which the
CEO has legisiative responsibility and does not have any delegated financial responsibility.

. mmmmmmwmwmmwnm

Pr or pr es.

3. MEMBERSHIP

. The Committee shali comprise up to seven members, consisting of:
up o three extemal independent members; and
Council Members from the City. At least three bers and the majority of the Committee
members are to be Councll Members.
. External independent members will be selected based on the following criteria:
a a demonstrated high level of expertise and knowledge in financial management, reporting,
governance, and audit. and
o relevant skills and experience in providing independent expert advice.
An external independent member will be a personis not a counci member of any iocal government, with
has no operating responsibilities with the City, norwill-thal persenand does not provide paid services to
the City either directly or indirectly.
. Appointments of external independent persons will be made following a public advertisement. The
evaluation of potential members will be reviewed by the CEO and appointments will be approved by

Council.
. Council may te: te the app: vent of any ber prior 1o the expiry of his/her term, if
: the Chairperson considers that the member is not making a positive contribution to the
Ceommitiee; or

the member is found 1o be in breach of the City's Code of Conduct or a serious contravention of
the Local Government Act 1995; or

o a member’s conduct, action or comments brings the City of Vincent into disrepute.
. The City will provide new bers with an ind

Page tol 6
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AUDIT, ANB-RISK AND

IMPROVEMENT COMMITTEE

mceoum.cm«mnsmmasmummbmwww

communication with the Audit Committee. The CAE must be | dent of 0 it of the financial

luncﬂons The CAE is not a member of the Audit Committee. mwmnmm
communicates with the Audit Committee;

mnn.ou!ht ‘*—-dm bers and any g during the membership term ;
pr fresh g to the Commitiee on the Local Government Act 1995 and key
Wmmmcuy

facilitates an annual briefing to the Committee by the CEO on City's Strategy. progress of key
initiatives, and external events impacting the City (e g, new regulation, macro-economic factors,
elc.);
oversees the i audit program and provides updales to the Audi-Committee;
prepares a forward agenda for the Audit Committee meetings each year; and
provides updates on any external or performance audits of emerging issues.
The CAE, CEO and any other staff as requested by the CAE will attend meetings 1o provide advice and
oudmlomogoammu however the CAE, CEO and any other staff are not members of the
Commitioe
The City shall provide secretarial and administraive support to the Commitiee.
mmuvmawdwbmmmmnmdumm

muumum
Members will be entitied to receive reimbursement of reasonable expenses.
Members will be vded with appropriate training and professional development 1o be d by the

Members will annually acknowledge the City's Code of Conduct

4. CHAIRPERSON

The position of Chairperson shall be appointed by a vote of the Commitiee following a call for
nominations for the position;

The Chairperson shall be appointed for a period of not more than two years, after which a new process of
appointment shall occur;

A Chairperson may be reappointed; and

The Chairperson shall not be the Mayor or a Council Member of any local government.

The Committee may appoint & Councd Member as deputy Chairperson 10 serve in the absence of the
Chairperson. The depuly Chaltperson mus! not be @ Council Member of any local govemment, The
deputy Chairperson shall be appointed for a peniod of not more than two years, after which a new process
of appointment shall occur. A deputy Chairperson may be reappointed.

The Chairperson shall facilitate an annual self-assessment of the Committee's performance

5. MEETINGS

The Committee shall meet approximately every three months and more regularly as required at the
discretion of the Chairperson

An annual forward agenda will be prepared and approved by the Committee each year to govem the
matters 10 be discussed at each meeting.

The agenda for each meeting will be provided to the Committee members one week prior to the meeting.

Page 2ol 6
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AUDIT, ANB-RISK AND
IMPROVEMENT COMMITTEE

. A quorum will be in accordance with section 5.19(1) of the Local Government Act 1995 which is at least
50% of the number of offices (whether vacant or not) of members of the committee and will include,
where possible, at least one external independent member. The quorum must be in place at all times
during the meeting

. Decisions of the Committee are to be made by a simple majority.

’ Meetings of the Commitiee are 1o be open 1o members of the public in accordance with section 5.23 of
the Local Govermnment Act 1995 The Commillee may resolve 10 close part of a meeting in accordance
with section 5.23(2)-(4), with reasons recorded in the minutes.

6. REPORTING

. Reports and r jons of each C. ittee meeting shall be pr ted to the next ordinary
meeting of the Council.

7. DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Committee will be 10 advise the Council, including by recommending
actions and improvements, on all matters relating to.

. Financial Reporting & External Audit (OAG)
. Internal Audit Activities

. Risk Management and Internal Control

. Ethics and Compliance

In addition, the Committee will respond fo requests from Council for advice that are within the parameters of the
commitiee's terms of reference.

Detailed Duties and Responsibilities are set out in Annexure 1

8. DELEGATED AUTHORITY
In accordance with section 7.18 of the Local Government Act 1995, the only powers and duties
that can be delegated 1o a commitiee are any of the powers and duties of the local government
under Part 7 of the Act; that is, those relating to audit. The Committee cannot on-delegate the
powers and duties delegated to it

Council has not delegated any of its p or dulies o the Audit Commitlee

9.  BI-ANNUAL REVIEW OF THE AUDIT COMMITTEE TERMS OF REFERENCE

The Commitice will ensure that this Terms of Reference complies with relevant legislative and
regulatory requirements and will prop dments when r yto that it accurately
reflects the Commiitiee’s current role and responsibilities

PageJof
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10.

@ CITY OF VINCENT

AUDIT, ANB-RISK AND
IMPROVEMENT COMMITTEE

The Committee will review this Terms of Reference bi-annually at the first meeting of the calendar

year, following each ordinary local government election, to align with the appointment of new
Committee members.

PAYMENT TO INDEPENDENT COMMITTEE MEMBERS

Payment to hdopondml Commmae Members remains subject 1o Council discretion and budget provision
shab he the v §» i-in accordance with Section 5.100 of the Local Government Act
1995:

5.100 Fees paid and expenses reimbursed to committee members
{2) A committee member who atiends a meeting of the commitiee is entitied 10 be paid —
(a) the fee di ined"® for attending a commitiee meeting; or
(b} ¥ the local government has set a fee within the range determined for commitiee meeting
attendance fees — that fee

*determined means determined by the Salanies and Allowances Tribunal under the Salaries and Aliowances
Act 1975 section 78

Pagod ol é
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@ —
AUDIT, AND-RISK AND
IMPROVEMENT COMMITTEE

ANNEXURE 1: DETAILED DUTIES AND RESPONSIBILITIES OF THE COMMITTEE

This Annexure should be read in conjunction with Section 7: Duties and Responsibilities in the Commitlee’s
terms of reference;

Financial Reporting & External Audit (OAG)

" Review the OAG's audit plan (audit planning memorandum) including view of significant accounts
and fraud risk.

Facilitate liaison between the internal and external auditor 1o promote compatibility, to the extent
appropriate, between their audit programs.
Obtain a briefing by CFO of significant accounting policies and significant judgements made in

" Meet with the external auditor at least once in each year, prior (0 the auditor meeting with Council
in accordance with section 7.12(AN2) of the Local Government Act 1995, to ensure that:
o The external auditor is supported in camying out his or her other duties under the

Local Government Act 1995; and
o the audit is conducted successfully and expeditiously.

. Review the report prepared by the CEO on any actions taken in respect of any matlers raised in
the report of the auditor and presenting the repor to Councll for adoption prior to the end of the
next financial year or six months after the last report prepared by the audilor is received,
whichever 5 the latest in bme.

B Examine the reports of the auditor after receiving a report from the CEO on the matters and:
¢ determine if any mallers raised require action 10 be taken by the local government. and

ensure thal appropriate action is taken in respect of those matters.
mmmmhmmmm focusing on:

accounting policies and practices

changes to accounting policies and practices

the process used in making significant accounting estimales

significant adjustments to the financial report (if any) arising from the audit process
o WMMMWHWWWM

significant variances from prior years,

Consider and recommend adopbon of the annual financial report 1o Council Rewview any
significant changes thal may arse subsequent lo any such recommendation bul before the annual
financial report is signed.

. Oversee the implementation of any action arising from an audit that the City is required to take; or
has stated it has taken or inlends to take, or has accepited should be taken

Internal Audit Activities

Rmmmwcw
the appointment of the internal audit service provider - where this is sourced externally and not
conducted in-house.
the internal audit plan along with aspects of coordination with the external auditor's plan and those
of other assurance providers.
any changes 1o the proposed annual internal audit plan
the internal audit program along with any changes (o the internal audit program

Page Sol §
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AUDIT, ANB-RISK AND
IMPROVEMENT COMMITTEE

. Review the level of resources allocated 1o internal audit and the scope of its authority
. Review of the internal audit activities, progress against the plan, and internal audit reports issued

during the period

* Review and recommend changes (if any) to the internal audit program.

. Review the approp: of sp | internal audit assignments undertaken by internal audit at
the request of Council or CEO

. Review reports of internal audits, monitor the imp ation of made by the

audit and review the extent to which Council and management reacts to matters raised. «
Meet with the internal audit service provider every six months.
. Provide feedback on the performance of the internal audit service provider 1o Council and the
CAE.

Risk Management and Internal control

. Review the City's Corporate Risk Register.

. Review of the City's risk management procésses and activities (including Risk Management
Policy and Appetite Statements)
Review business continuity planning arrangements for the City including whether business
continuity and disaster recovery plans have been periodically reviewed and lested.

Ethics and Compliance

. Review the City's response 1o Public Sector Commission Integrity Surveys.

. Review adequacy of procedures for the confidential, anonymous submission by employees
regarding possible fraud or irmegularities.

. Review the City's fraud risk management programs and plans.

. Review the status of any fraud investigation reports

. To monitor and advise the CEO when the CEO Is carrying out functions in relation 10 a review
under Local Government (Audit) Regulations 1998 regulation 17(1) and the Local Government
{Financial Management) Regulations 19986 regulation 5(2)(c)

. Review the City's annual Complance Audit Return and report 10 the Council the results of that
review,

Pagebol
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,‘- CITY OF VINCENY
e

AUDIT, ANB-RISK AND
IMPROVEMENT COMMITTEE

OFFICE USE ONLY

Document Contre

Initial Council Adoption 15/00/2020 - D207165439

Reviewed by Audit -COmmitteeCommiltee 07/12/2023, Approved by Council
Reviewed / Amended 1211272023, Reviewed by Audit, Risk and Improvement Commitiee on
25/02/2026, Approved by Council XX/XX/2026

2026 As required by legisiation

Next Review Date

Document Responsibilities

Responsibie Officer Executive Manager Corporate Strategy and Governance

ompliance Requirements

Local Government Act 1995
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5.2 AUDIT AND RISK COMMITTEE - ACTION REGISTER AND 2026 FORWARD AGENDA
Attachments: 1. Audit Committee Forward Agenda 2026 [ "2
2. Action Register /. 2
RECOMMENDATION:
That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it NOTES:
1. the 2026 Audit and Risk Committee Forward Agenda at Attachment 1; and

2. the status of the Audit and Risk Committee Action Register at Attachment 2.

COMMITTEE DECISION ITEM 5.2
Moved: Mayor Xamon, Seconded: Cr Castle
That the recommendation be adopted.
CARRIED (5-D)
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle
Against:  Nil
(Cr Wheadon was an apology for the Meeting.)

(Cr La Fontaine was an apology for the Meeting.)

ACTION: Administration to reschedule the OAG Entrance Meeting in the Forward Agenda to June 2026.
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5.3 AGEING WORKFORCE & RETIREMENT TRANSITION PLAN

Attachments: 1. Ageing Workforce and Retirement Transition Plan [ e

RECOMMENDATION:

That the Audit, Risk and Improvement Committee RECEIVES the Ageing Workforce and Retirement
Transition Plan at Attachment 1.

COMMITTEE DECISION ITEM 5.3
Moved: Mayor Xamon, Seconded: Mr Araj
That the recommendation be adopted.
CARRIED (5-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle
Against:  Nil
(Cr Wheadon was an apology for the Meeting.)

(Cr La Fontaine was an apology for the Meeting.)
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TRANSITION PLAN
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CEO Foreword

Our people are the foundation of the City's success. Their skills, knowledge, and
commitment ensure that we deliver quality services to our community every day. As our
workforce continues to evolve, it is essential that we plan for the future with foresight
and care.

A portion of our workforce is approaching traditional retirement age. This presents both
challenges and opportunities. We recognise the valuable contribution our experienced
employees have made and the need to support them through a respectful and well-
managed transition to retirement. At the same time, we must ensure that critical skills
and knowledge are transferred to the next generation of City employees to maintain
service continuity.

This Ageing Workforce and Retirement Transition Plan outlines our approach to
supporting employees who are considering retirement, ensuring our operations remain
sustainable, and positioning the City for a resilient future workforce.

David MacLennan
Chief Executive Officer
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Introduction and Purpose

The Ageing Workforce and Retirement Transition Plan has been developed to support

the

City in managing the demographic shift within our workforce, particularly the

increasing number of employees approaching retirement age.

The purpose of the Plan is to:

Support employees transitioning towards retirement with dignity, flexibility, and
access to meaningful support.

Maintain service delivery and operational continuity as experienced employees exit
the workforce.

Reduce the risk of increased workers’ compensation claims related to physical
demands and ageing workforce capacity.

Capture and transfer critical organisational knowledge before employees retire.
Build workforce sustainability through effective succession and transition planning.

This Plan complements the City's broader Workforce Plan and Workplace Health,
Safety and Wellness Plan.

Challenges at the City of Vincent

The City of Vincent faces several workforce challenges relating to an ageing workforce,
including:

Workforce Demographics

Employees aged 60 and over make up 9% of the workforce, while those aged 65 and

over represent 3%.

City Demographics
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+ Employees aged 60 and over who perform manual handling tasks represent 3.60%
of the City's workforce.

Manual Handling Positions
Employees Over 60 Years of Age

5 5
4
4
2 2
: l I l o
= =
Cor wt Engneenng Parks Ranger Sernces Waste and

s Many roles, particularly in the outdoor workforce such as crew members, require
physical labour that can become increasingly challenging as employees age.

Knowledge Retention
+ Long-serving employees often hold critical institutional knowledge, local context,
and procedural experience that may not be well-documented or easily transferred.

Increased Workers Compensation Risk

+ Physically demanding roles and repetitive manual handling can increase the
likelihood of injury for older employees.

+ There is also an increased recovery time and potential for prolonged absences
following injury.

Transition and Workforce Continuity

+ Sudden or poorly planned retirements can leave operational gaps, disrupt service
delivery, and increase workload for remaining staff,

+ Without structured transition options, employees may retire earlier or more abruptly
than necessary.

Current Strategies

The City of Vincent has implemented several initiatives to support its ageing workforce
and promote workforce sustainability. These strategies focus on flexibility, retirement
planning, and employee financial wellbeing. Summaries of key programs are provided
below:

1. Flexible Working Arrangements

« Summary: Employees are able to request permanent reductions to their working
hours or alternative arrangements (e.g., part-time, job-sharing) subject to approval.

+ Objective: Support older employees in balancing work and lifestyle needs while
retaining their skills and experience within the workforce.

4|Page
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Impact: Increased retention of employees approaching retirement, improved work-
life balance, and continued knowledge contribution.

2. Early Retirement Educational Programs

-

Summary: The City partners with AWARE Super and Medibank Private to provide
guidance and programs for employees considering early retirement. This includes
financial planning, superannuation advice, and workshops on lifestyle transitions.

Objective: Ensure employees make informed decisions about retirement while
providing the organisation with a structured approach to manage workforce
transitions.

Impact: Smoother retirements, reduced risk of sudden skill gaps, and support for
employees’ financial sustainability.

3. Work Health and Safety (WHS) Training

Summary: Employees receive regular WHS training, including safe warm-up
exercises before work, injury management procedures, job safety analyses (JSAs),
and other workplace safety practices.

Objective: Minimise workplace injuries, particularly for older employees who may
be more prone to musculoskeletal and physical injuries and promote a safe working
environment for all staff.

Impact: Reduced workplace injuries, improved employee wellbeing, and sustained
workforce productivity.

. City Superannuation Co-contributions

Summary:

Eligible employees who contribute 3.5% of their salary to their superannuation fund
will receive an increased employer contribution from the City, bringing the total
employer contribution to 15.5%.

Objective:

Encourage employees to boost their retirement savings by rewarding voluntary
contributions, supporting long-term financial wellbeing.

Impact:

Enhanced retirement outcomes for employees, increased engagement with
superannuation planning, and a more financially secure workforce.

S|Page
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-

Wellness and Fitness Benefits

Summary:

The City offers reduced rates for Fitness Passport, Beatty Park Leisure Centre
memberships to eligible staff, and offering a Head to Happiness WHS and Wellness
Programs.

Objective:

Promote physical and mental wellbeing by encouraging regular exercise and healthy
lifestyle choices among employees.

Impact:

Improved employee health and fitness, reduced absenteeism, injury and a positive,
supportive workplace culture.

. Productivity Scheme

Summary:

The Productivity Scheme offers flexible options such as productivity time, seasonal
leave bonuses, and flexi-time for employees who meet agreed productivity targets.
Participation requires team and individual agreements to ensure alignment with
operational needs.

Objective:

Reward consistent productivity while promoting flexibility and wellbeing. The
scheme aims to reduce fatigue, encourage proactive health management, and
support sustainable work practices.

Impact:

Lower risk of workplace injuries and workers’ compensation claims as employees
work fewer hours when targets are met. Encourages safe work habits and health-
conscious behaviours, improving overall wellbeing and reducing absenteeism.

Future Workforce Capability and Talent Pipeline
Development

As part of sustaining a strong and capable workforce into the future, the City will focus
on building a healthy talent pipeline to ensure continuity of skills, service delivery, and
institutional knowledge. This is to ensure that the City has the right capability mix for
long-term organisational sustainability.

Key actions include:

+ Attracting Emerging Talent: Proactively promoting career pathways at the City
to individuals at all stages of their career, particularly those entering or
transitioning into local government professions, to ensure a continued flow of
new skills and perspectives.

6jPage
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+ Developing Role Readiness: Providing structured learning, mentoring, and
shadowing opportunities so new and existing employees can build the
competencies required to step into roles as vacancies arise.

+ Knowledge Transfer Partnerships: Pairing experienced employees with
developing staff to ensure critical knowledge, service continuity, and
organisational culture are retained as transitions occur.

+ Inclusive and Skills-Focused Recruitment: Recruitment processes will focus
on capability, potential, and organisational fit.

This strategy strengthens workforce sustainability by ensuring the City has a strong,
multi-generational workforce with the skills needed now and into the future.

TIF
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Future Strategic Initiatives

The City is committed to a proactive and supportive approach that balances employee wellbeing with organisational sustainability. The
strategy focuses on three key areas:

Support - This area focuses on providing both practical and emotional assistance to employees, particularly those approaching
retiremnent. Initiatives such as financial advice sessions are offered to help staff navigate transitions, maintain their engagement, and build
confidence during this period.

Resources - This key area covers the tools, programs, and services made available to employees to improve their health, wellbeing, and
workplace safety. Examples include access to ergonomic assessments, wellness programs, medical and mental health support, and
regular WHS training. These resources help reduce absenteeism, prevent injuries, and contribute to a positive work environment.

Operations - This area ensures that organisational processes and procedures are aligned with the overall strategy. It involves implementing
and managing the practical steps required to deliver support and resources effectively, such as scheduling training sessions, coordinating
wellness initiatives, and monitoring outcomes 1o sustain workforce productivity and service delivery.

Together, these three key areas form a comprehensive strategy that supports employees throughout their careers, promotes a healthy and
safe workplace, and underpins the City's commitment to sustainable and effective service delivery.

Focus Area Objective Key Action Responsible Due Date

Area

Support Build financial literacy and Budgeting and financial literacy training HR / Finance April 2026
preparedness for retirement. * Free financial advice training provided by the City
* Superannuation support sessions (AWARE Super)
s Employees are entitled to 8 hours of Early
Retirement Leave each year to access
superannuation and financial advice

+ Training on transition to retirement opportunities

Item 12.4- Attachment 1
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Support

Support

Support

Resources

Promote mental health and
wellbeing support during and after
retiring from the City.

Build confidence in using
technology and digital systems,
ensuring smooth transition and
continued engagement.

Building management capability
and confidence to roll out Ageing
Working and Retirement Transition
Plan

Provide employees with clear,
accessible information to plan
retirement effectively.

Promote engagement and
community participation post-
retirement.

Promote Employee Assistance Program (EAP) and
offer EAP for 12 months when the employee
retires.

One-year free Beatty Park membership for Early
Retirement Scheme participants (approval
required).

Technology and digital upskilling training
accessible for all staff

Phishing and personal data protection training.
Training programs such as ergonomics, injury
prevention, and mental health in place.

Develop management guidelines on how to
assess flexible work, reduced hours requests and
address continuity of service when employees
transition to retirement or reduce hours.

Train supervisors to speak to the plan and how to
deliver the key messages confidently.

Develop a ‘Early Retirernent Scheme”

Retirement entitlements and payroll guidance
documentation

Flexible Working Arrangements during the gradual
retirement scheme.

Identify Volunteering WA opportunities

FAQs on pensions, Seniors Card and Centrelink
Benefits

Information on discounts (utilities, licenses and
dining)

HR

HR &ICT /
Managers

HR

HR

April 2026

June 2026

June 2026

June 2026
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Operations

Operations

Operations

Formalise retirement transitions 1o
support employee and
organisational needs.

Ensure continuity in critical roles.

Reduce risk of injury and maintain
workforce capability.

Develop an Early Retirement Scheme Agreement
Retain full-time LSL accruals up to a maximum of
12 months for phased retirees based on City
agreement.

1 weeks early retirement pay on final termination
payment for those approved on an Early
Retirement Scheme.

Succession planning framework in place upon
Early Retirement Scheme participants (as
required)

Annual manual handling training (role specific) -
Proper operation of lifting devices and handling
equipment.

Training to recognise early signs of
musculoskeletal strain.

Clear process for reporting discomfort and near
misses.

Full medical checks for those who are 60 years
and older who conduct manual handling
processes.

Leadership training on fitness for work, workers
compensation and WHS practices.

Access to physiotherapy or wellness programs for
early treatment.

HR / Managers
! Payroll

HR / Managers
! Finance

HR / Managers

June 2026

April 2026

June 2026
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Partner and Family Engagement in Retirement and
Transition Planning

Recognising that retirement and career transition decisions are often made in the context of
broader life circumstances, the City acknowledges the important role that partners, and
family members play in supporting employees through this journey.

To enhance support and promote positive transition outcomes, the City will:

+ Invite Partners or Family Members: Employees participating in early transition or
retirement education sessions may invite a partner or family member to attend,
ensuring they have a shared understanding of the process, options, and impacts.

+ Provide Holistic Information: Information sessions will include topics such as
financial considerations, lifestyle planning, wellbeing, and community engagement—
areas where partner support is often significant.

+ Encourage Collaborative Planning: Employees will be supported to consider
personal, family, and wellbeing goals alongside career plans, reinforcing that
retirement and transition is not only a workplace milestone but a whole-of-life
change.

Including families in these discussions helps employees feel supported, reduces
uncertainty, and promotes smoother, well-planned transitions.

Eligibility for Early Retirement Scheme

Introduction

The Early Retirement Scheme is designed to support employees who may be approaching
the later stages of their career and are seeking a structured, supported transition towards
retirement. The scheme aims to:

+« Reduce workplace injuries, particularly in roles with higher physical or manual-handling
demands.

« Support employees who may be experiencing changes in their capacity to meet the
physical or operational demands of their role.

« Ensure operational continuity through planned workforce transitions, succession
planning, and knowledge transfer

+ Provide employees with clarity, dignity, and choice in planning their retirement pathway

10"" age
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Early Retirement Scheme offers a gradual exit from the workforce, which may include
reduced hours, modified duties, transitional arrangements, or early retirement incentives (if
approved).

A. General Eligibility Criteria (All Required)
1. Employment Status
Must be a permanent full-time or part-time employee of the City,
2. Service Requirement
Minimum of 7 years’ continuous service
Demonstrated long-term contribution to a role that is operationally significant.
3. Voluntary Participation
- Employee must express an interest or agree to participate without coercion.
4. Workforce Planning Alignment
The employee’s role can be transitioned or redesigned without significant operational
impact.
A succession or knowledge-transfer plan can be reasonably implemented.

5. No Current Misconduct Matters

Employee must not be subject to an active disciplinary or misconduct investigation.

B. Specific Eligibility Criteria (At Least One Required)
1. Increased Risk of Workplace Injury

« Employee works in a role with ongoing manual-handling or physical-demand
requirements, and

* Recent assessments, WHS observations, or injury history suggest a higher
likelihood of future injury if they continue in their current duties,

2. Changing Physical Capacity and Work Pace

¢ The employee is experiencing changes in their ability to meet the physical or pace-
related requirements of their role, such as increased fatigue or difficulty sustaining
manual or physically demanding tasks.

* Performance expectations cannot be consistently met despite reasonable
adjustments, training, or support.
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3. Role Suitable for Retirement Transition Planning

* The employee holds specialist or long-tenured knowledge that would benefit from
structured handover prior to leaving the organisation.

4. Employee-ldentified Readiness for Transition

» Employee expresses a desire to prepare for retirement and would benefit from a
gradual reduction in responsibilities or hours.

An employee may be considered eligible for the Early Retirement Scheme if they meet all
general criteria and at least one specific criterion.

Monitoring, Review and Reporting

The City is committed to ensuring that the Ageing Workforce and Retirement Transition
Plan supports employees, maintains operational continuity, and optimises workforce
capability. The effectiveness of the plan will be actively monitored, reviewed, and evaluated
through the following measures:

Tracking Participation and Transitions

+ Maintain records of employees engaging in transition initiatives, including early
retirement, phased retirement, redeployment, or role adjustments.

« Monitor participation across departments, roles, and demographics to ensure
equitable access and opportunities,

+ |dentify trends or barriers to participation that may require adjustments to the plan.
Evaluating Workplace Health and Safety Outcomes

+ Track workplace injury rates, incidents, and workers' compensation claims in areas
affected by workforce transitions.,

+ Assess whether initiatives such as role redesign, reduced physical demands, or
gradual transitions contribute to safer work environments.

+ Use findings to inform ongoing safety improvements and risk mitigation strategies.
Assessing Operational and Financial Outcomes

+ Measure operational impacts, including workforce coverage, productivity, and
service continuity.

+ Evaluate financial implications, such as reductions in workers’ compensation costs,
recruitment or training savings, and any incentives provided.

12|Page
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+ Ensure workforce planning and succession management align with transitions to
maintain operational effectiveness.

Employee Feedback and Continuous Improvement

» Collect feedback from employees participating in transition initiatives regarding
clarity, support, and effectiveness.

« Consult managers, coordinators and HR team on practical implementation and
observed outcomes.

+ Use insights to refine processes, communications, and eligibility criteria, ensuring
fairness and alignment with organisational objectives.

Reporting
« Provide periodic reports to the Executive Management Committee summarising:
Participation and uptake across initiatives
o Workplace health, safety outcomes
o Operational and financial impacts
Recommendations for improvements or adjustments

+ Reports will inform strategic workforce planning and the ongoing sustainability of the
workforce.

Conclusion

The City's ageing workforce brings invaluable experience and commitment. By prioritising
the health, safety, and wellness of our employees, we not only honour their contributions
but also create the foundation for a resilient and sustainable organisation.

Supporting employees in their transition to retirement strengthens our culture, sustains
essential services, and ensures operational continuity.

This Ageing Workforce and Retirement Transition Plan is not just about managing retirement.
It is about valuing our people, preserving our knowledge, and building a future workforce
that is healthy, safe, and well-supported. Through our ongoing commitment to employee
wellbeing, we are investing in the City’s long-term success and the community we serve,

13|Page
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5.4 COMPLIANCE CALENDAR REPORTING
Attachments: 1. Compliance Calendar as at 4 February 2026 =
RECOMMENDATION:

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at
Attachment 1, and the associated reporting requirements for the 2026 calendar year.

COMMITTEE DECISION ITEM 5.4
Moved: Cr Castle, Secanded: Mayor Xamon
That the recommendation be adopted.
CARRIED (5-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon and Cr Castle
Against:  Nil
(Cr Wheadon was an apology for the Meeting.)

(Cr La Fontaine was an apology for the Meeting.)
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