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12.1 APPROVAL TO ADVERTISE AMENDED COUNCIL MEMBER CONTINUING PROFESSIONAL 
DEVELOPMENT POLICY - STANDARD AMENDMENT  

Attachments:  1. Council Members Continuing Professional Development Policy - 2026 
review (tracked)   

2. Council Members Continuing Professional Development Policy - 2026 
review (clean)   

3. WALGA Template Policy - Council Member Continuing Professional 
Development    

  

RECOMMENDATION 

That Council APPROVES the proposed amendments to the Council Member Continuing Professional 
Development Policy , at Attachment 1, for the purpose of community consultation . 

PURPOSE OF REPORT: 

For Council to approve, for the purpose of community consultation, the proposed amendments to the Council 
Member Continuing Professional Development Policy as detailed at Attachment 1. 

DELEGATION:  

Section 2.7 of the Local Government Act 1995 sets out the Role of Council as being to ódetermine the local 
governmentôs policiesô. There is no delegation to Administration to make, review or repeal policies. 

BACKGROUND:  

The requirement of provisions outlined in clause 1.3 of the Corporate Document Development Policy were 
presented to Council Members though the monthly Policy Paper in February. 
 
In July 2019 the Local Government Act 1995 (Act) was amended to include a requirement for all local 
governments to prepare and adopt a policy in relation to the continuing professional development of Council 
Members and to review the policy after each ordinary election. 
 
WALGA created a template policy as a guide for local governments to consider when developing or 
amending a Council Member Continuing Professional Development Policy. WALGAôs template policy is at 
Attachment 3. 
 
At its 16 June 2020 Council Meeting Council adopted its Council Member Continuing Professional 
Development Policy. 
 
The policy was developed with consideration of the WALGA template policy and updated to reflect the Cityôs 
existing practice. 
 
The policy was last reviewed by administration in April 2024 with the amended policy approved by Council on 
20 August 2024. 
 
In accordance with section 5.128(5) of the Act, the policy must be reviewed after each ordinary election. The 
policy may be reviewed more frequently if changes to strategic objectives or industry standards occur. 

DETAILS:  

Requirement for a documented City position (including community need or legislative requirement):  
 
Section 5.128 of the Act requires local governments to adopt a policy (by absolute majority) relating to the 
continuing professional development of council members. 
 
  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F1898%2Fcorporate-document-development-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244473317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gdG7zV00CpHPNT6TGVzbMRWhnRNq11TaL7fSAFa1ZZ8%3D&reserved=0
https://www.vincent.wa.gov.au/documents/1816/council-member-continuing-professional-development-policy
https://www.vincent.wa.gov.au/documents/1816/council-member-continuing-professional-development-policy
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Examples of current / best practice:  
 
Administration has researched the continuing professional development policies of 7 other metropolitan local 
governments and considered the provisions of the WALGA template policy at Attachment 3. 
 
Amendments to the Policy Objectives  
 
The Policy Objectives have been refined to: 
 

¶ Addition: Explicit reference to s.5.126 (mandatory training) and s.5.127 (annual training report) to 
strengthen legislative compliance. 

¶ Addition: Emphasis on governance capability and informed decision-making to align with WALGA 
template and best practice. 

¶ Revision: Broaden scope from ñguidanceò to ñframeworkò to reflect a structured, strategic approach 
rather than procedural guidance. 

¶ Retention: Commitment to continuing professional development remains but now linked to statutory 
obligations and strategic outcomes. 

 
The amendments do not change the core intent of the policy but strengthen clarity, governance controls and 
alignment with legislative requirements. 
 
Other Key Amendments  
 
Key amendments include: 
 

¶ Introduction of a Scope clause clarifying that the policy applies to Council Member training and 
continuing professional development, including mandatory training required under the Local 
Government Act 1995. 

¶ Updated the Purpose and Objective to reference compliance with statutory reporting and policy 
requirements under the Act. 

¶ Expanded the definition of eligible professional development to include formal qualifications, individual 
units of study, and CPD memberships, and require training to be delivered by recognised providers or 
professional organisations. 

¶ Clarified the application and approval process, including required information for training requests and 
consideration of approval thresholds and travel locations. 

¶ Introduced a limit on extended absences to ensure no more than two Council Members attend external 
professional development activities concurrently, unless otherwise resolved by Council. 

¶ Strengthened knowledge-sharing requirements, requiring reports for all CPD activities within one month 
of attendance. 

¶ Addition of a new Travel and Expenses section outlining arrangements for travel, accommodation, 
meals and incidental expenses in accordance with the Salaries and Allowances Tribunal Determination. 

¶ Formally incorporated support for High Level Training Programs, including provisions for participation, 
membership contributions and knowledge sharing. 

¶ Enhanced the Annual Training Report requirements by specifying key data fields and requiring the 
report to be presented to Council prior to publication on the Cityôs website. 

¶ Acknowledged that mandatory training exemptions may apply under Regulation 36 of the Local 
Government (Administration) Regulations 1996. 
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CONSULTATION/ADVERTISING:  

 

Organisation Implementation  
Organisations lead engagement and seek input, shape the policies, projects and services for which they are 
responsible.  This is a familiar and traditional approach to policy development, project management and 
service delivery. 
 
Tension:   People feel forced leading to an unresponsive process. 
Mitigation :  Increasing the level of influence, and implementing a transparent, robust process. 
 
Required under regulations/legislation 
 
Communicate how community and stakeholder input has influenced the decision -making or 
implementation  
 
In accordance with the Cityôs Corporate Document Development Policy draft policy documents are presented 
to Council for approval and authorisation to commence community consultation. All proposed changes, other 
than those covered by clause 5.8, will be advertised in accordance with, but not limited to, the requirements 
of the Cityôs Community and Stakeholder Engagement Policy and guided by the following amendment 
classifications;  
 

¶ Complex Amendments  - Broad public engagement will be required, aligned with the Community and 
Stakeholder Engagement Policy, to ensure significant changes are thoroughly communicated and 
reviewed. 

¶ Standard Amendments  - Will be advertised for a minimum of 21 days in accordance with the 
Community and Stakeholder Engagement Policy. Consultation methods will be tailored based on the 
potential impact of the amendments, with recommendations presented to Council for determination. 

 
  

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F1898%2Fcorporate-document-development-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244473317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gdG7zV00CpHPNT6TGVzbMRWhnRNq11TaL7fSAFa1ZZ8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F576%2Fcommunity-and-stakeholder-engagement-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244482823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jOHQplBvTlpKS6sRCg6Uk7yzp%2BW5QAJUzEiq5GKcue0%3D&reserved=0
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The proposed amendments to the Council Member Continuing Professional Development Policy will be 
advertised for 21 days via: 

¶ notice published on Imagine Vincent and the Cityôs website; 

¶ inclusion in the Cityôs E-news publication; and 

¶ the notice board at the Cityôs Administration and Library and Local History Centre. 
 
Public notice of this proposed new policy will be provided from 21 April 2026. 
 
Previous consultation in 2024 included the below: 
 

¶ A consultation webpage, published on the Imagine Vincent website from 13 March 2024 to 
10 April 2024, was visited by 18 members of the public. 

¶ A news item was published on the Cityôs website on 19 June 2024. 
 
No public submissions were received. 

LEGAL/POLICY:  

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies. 
 
The Cityôs Corporate Document Development Policy sets out the process for the development and review of 
the Cityôs policy documents. 
 
In accordance with clause 2.3 of the Corporate Document Development Policy: 
 
The purpose of a policy is to provide a general rule or principle to guide Administration and the community on 
the Cityôs decision making and advocacy. 
 
The purpose of a policy is to provide guidance concerning the professional development of Council 
Members. Section 5.128 of the Act requires local governments to review its policy relating to the continuing 
professional development of council members after each ordinary election and prescribes that the local 
government may amend the policy (by absolute majority). 
 

 
 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F1898%2Fcorporate-document-development-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244473317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gdG7zV00CpHPNT6TGVzbMRWhnRNq11TaL7fSAFa1ZZ8%3D&reserved=0
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RISK MANAGEMENT IMPLICATIONS  

Risk Category Risk 
Appetite/Tolerance 
Statement 

Descriptor 

Governance ï Less 
than better-practice 
governance and due 
diligence 

The City has a low 
risk tolerance  for less 
than better-practice 
decision-making for 
governance, due 
diligence, 
accountability and 
sustainability. 

The amendments refine the policy framework, clarify 
scope, approval processes, reporting requirements 
and knowledge-sharing obligations, supporting 
consistent, transparent and best-practice governance 
arrangements for Council Member development. 

Values & Behaviours ï 
Low individual and 
team performance 

The City has a low 
risk appetite  for 
behaviour or conduct 
which does not meet 
standards of integrity, 
performance 
excellence and 
accountability. 

Strengthening the professional development 
framework for Council Members supports governance 
capability, ethical leadership and informed 
decision-making, aligning with the Cityôs values and 
expectations of elected members. 

 
Low:  It is low risk for Council to approve the proposed amendments for the purpose of community 
consultation, as the changes strengthen governance controls, legislative compliance and Council capability, 
and align with Councilôs adopted Risk Appetite and Tolerance Statements. 

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Innovative and Accountable 

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our 
community. 

SUSTAINABILITY IMPLICATIONS:  

This does not contribute to any environmental sustainability outcomes. 

PUBLIC HEALTH IMPLICATIONS:  

This does not contribute to any public health outcomes in the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

Nil. 
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