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9.4 THE GLOBE PUBLIC ARTWORK COMMISSION  

Attachments:  1. The Globe - Location Plan   
2. The Globe - Design Development - Confidential    

  

RECOMMENDATION:  

That Council : 

1. APPROVES Edward Street, Perth  (Attachment 1 ) as the new location for the Globe public 
artwork ; 

2. NOTES the 2026/27 Annual Budget will include provision of $60,000 for the contract variation.  

PURPOSE OF REPORT: 

To seek Council approval of a new location in North Claisebrook for the Globe public artwork commission. 

DELEGATION:  

Council at its meeting 11 February 2025 requested the Chief Executive Officer (CEO) to investigate alternate 
locations for the Globe public artwork commission and present a report back to Council. 

BACKGROUND:  

Council at its 30 March 2020 Special Council Meeting (Item 6.2), approved the release of $500,000 from the 
Cityôs Percent for Art cash-in-lieu reserve to develop projects that provide local artists and creative industries 
relief from the impact of COVID-19. 
 
Council at its 15 September 2020 meeting (Item 9.4), endorsed the City of Vincent Rebound Plan (Item 9.4) 
which referenced Phase 2 (Major Public Artwork) of the COVID-19 Arts Relief Grant funding. 
 
Council at its 22 June 2021 meeting (Item 9.3), endorsed the Arts Rebound: Town Centre Artworks Express 
of Interest with artworks proposed for the Leederville and William Street town centres. 
 
Council at its 14 December 2021 meeting (Item 9.8), endorsed a concept design proposal by Marcus 
Canning for the Globe public artwork to be located at the intersection of William Street and Brisbane Street, 
Perth with a contract executed in 2022. 
 
Council at its 23 July 2024 meeting (Item 5.3), received a community petition with 12 signatures requesting 
that the Globe artwork be relocated. 
 
Council at its 11 February 2025 meeting (Item 9.6), resolved not to proceed with the artwork in its approved 
location and requested that Administration investigate alternate locations for the artwork. 
 
A number of potential locations for the artwork have been progressively investigated, with Elected Members 
regularly updated throughout the assessment and design development process. 

DETAILS:  

Following initial consideration of several sites, detailed investigations were undertaken to assess 
underground services, geotechnical suitability, power supply requirements, construction considerations and 
alignment with the artistôs intent. 
 
Through this process, a location on Edward Street in Perth emerged as the preferred site due to its stronger 
conceptual and visual relationship with the artwork and its surroundings. While delivery at this location is 
more complex and carries a higher level of construction risk, these risks are considered manageable and 
proportionate when balanced against the long-term artistic and place-based outcomes. 
 
The proposed new location for the Globe public artwork commission is shown in Attachment 1  and 
illustrated below. 

https://vincent.infocouncil.biz/Open/2025/02/CO_20250211_MIN_10704.PDF
https://vincent.infocouncil.biz/Open/2020/03/CO_20200330_AGN_5279_AT_EXTRA.PDF
https://vincent.infocouncil.biz/Open/2020/09/CO_20200915_AGN_4271_AT.PDF
https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Agendas/2021/22_June_2021/Item_9_3_Arts_Rebound_Town_Centre_Artworks.pdf
https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Agendas/2021/14_December_2021/Item_9_8_Arts_Rebound_Town_Centre_Artworks_-_Concept_Design_Proposals.pdf
https://www.vincent.wa.gov.au/Profiles/vincent/Assets/ClientData/Documents/Council/Agendas/2024/23_July_2024/Minutes_of_Ordinary_Council_Meeting_-_Tuesday__23_July_2024.pdf
https://vincentwagovau.sharepoint.com/:b:/s/StrategyDevelopmentDirectorate-PolicyandPlace/IQDppr-vNV_qTpRJg90-3qalAT6pHq1E9WJG-QP5gvoH4UU?e=eNqmgk
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Location ï Edward Street, Perth (adjacent to Claisebrook Suspension Bridge and Graham Farmer Freeway) 

 

     
Renders of the artwork in situ 

 
Design Development 
 
The artwork was originally proposed to be suspended over an intersection with four supporting structures. 
During detailed design, the artist determined that the artwork was not feasible in the location. This was 
primarily due to the size of the footings required to suspend the artwork over the intersection and the 
resultant impact of the footings on underground services. There was also projected cost escalations for 
footing construction, service relocation and extensive traffic management required for installation. 
 
To support installation in a broader range of sites, the artist refined the concept by changing the artwork from 
a Globe suspended over an intersection on four supports to a Globe mounted on a single structure. 
 
The revised artwork is proposed to be a total of 34 metres tall ï consisting of a 24 metre vertical truss 
system, a 1.5 metre neck/crucible and the 8.5 metre tall Globe. This approach responds to both practical and 
design considerations, as using a truss tower provides a modular, proven structure that is simpler to build, 
more cost-effective and easier to install, while still allowing flexibility to suit the site constraints. 
 
The truss tower reflects infrastructure commonly seen in the surrounding area and along freeways and 
highways such as telecommunications towers, gantries and service structures. The orange and white 
colouring follows standard visibility practices for these types of structures, making it clearly visible against the 
sky while reinforcing its connection to functional infrastructure and placing the artwork within a familiar 
industrial context. 
 
Elevating the Globe to this height allows it to sit above surrounding trees, buildings and future development, 
creating a strong visual landmark that can be seen from a distance, including from the Graham Farmer 
Freeway. The vertical form and infrastructure aesthetic also reference the areaôs history of dewatering and 
engineered ground systems. The simple material and colour approach ensures the structure feels coherent 
and purposeful within its setting, while keeping the Globe as the primary visual focus. 
 
Underground service locating and geotechnical suitability have also been considered with no issues 
identified during detailed investigations. 
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Administration sought feedback from the Design Review Panel on the revised design in the proposed 
location. Feedback included: 
 

¶ The technical and engineering site investigations have been sufficiently extensive. 

¶ The North Claisebrook location is prominent in terms of its visibility from various modes of transport and 
the artwork will act as an entry statement for the City of Vincent in this location. 

¶ The orange and white telecommunications truss mast direction as noted in the Artist Reports is 
appropriate for the surrounding industrial context. 

¶ Analysis of the artworkôs proximity to and visibility from surrounding apartments should be considered. 

¶ Consider whether crash barrier protection around the truss post at ground level are required. 

¶ Need to address climbability of the structure and future maintenance requirements both in terms of 
quality of finishes and ease of access. 

 
The responses below outline how the artwork has considered proximity and visibility to apartments, crash 
protection measures and issues regarding climbing and maintenance. 
 
The below perspectives illustrate the artworkôs proximity to neighbouring buildings. The image on the left 
shows the current built form, and the image on the right shows the maximum heights provided through the 
North Claisebrook Planning Framework. 

   
Current Built Form Maximum Potential Built Form 

 
The existing three-storey apartment building on the north east corner is approximately 16 metres away from 
the proposed artwork. As the 34 metre tall artwork will sit above the line-of-sight of the three-storey 
apartment building, it is not anticipated that the artwork will negatively impact nearby properties. 
 
Future potential development of other neighbouring properties would occur after the installation of the 
artwork and would be designed appropriately considering the artwork. 
 
Administration will investigate integrated site treatments around the base of the artwork, such as bollards, 
limestone boulders or other landscape elements, to assist in mitigating the risk of vehicle impact and 
damage. 
 
The artist has incorporated anti-climb security mesh cladding to the lower 6 metres of the truss system to 
prevent climbing access. The artwork will be constructed to a durable standard with maintenance able to be 
undertaken from within the internal structure of the truss. 
 
Assembly and Installation 
 
As the site is adjacent to a private road essential to the operation of the concrete batching plant, installation 
will need to occur outside the plantôs operating hours (6:00am-10:00pm Monday-Saturday). This effectively 
limits installation to Sundays and public holidays, or from 10:00pm to 6:00am on other days. 
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Installation of the artwork is likely to be staged over two days: 
 

¶ Day 1 ï Install the footing 

¶ Day 2 ï Installation of the base plate, truss system, neck/crucible, the Globe and all associated 
electrical connections 

 
Traffic management will be required on Edward Street between Gladstone Street and Somerville Street 
during installation. 
 
Limited site access and the constrained working hours mean that if installation does not proceed as planned 
within the two days, additional crane mobilisations, extended labour, assembly area lease and traffic 
management may be required, which would likely result in a contract variation. The owners of 3 Chelsea 
Street, Perth have given tentative approval to use their vacant site as a laydown area for the installation 
works 
 
External approvals 
 
Administration has consulted with a number of stakeholders on the artwork design and location including: 
 

¶ Main Roads WA have provided in-principle approval to proceed with the new location with final design 
of the artwork and light animations to be submitted prior to construction. 

¶ Public Transport Authority have provided in-principle support for Vincent to access existing power on 
site to power the Globe artwork 

 
Next Steps 
 
If Council approve the new location, Administration will update the artists contract to reflect the revised site 
and updated project milestones. 
 
Following execution of the contract variation, the project will re-enter the Detailed Design phase. During this 
phase, the artist will submit construction drawings for City review. The artist will then address any required 
amendments, after which the City will either accept or reject the proposed design. 
 
Following acceptance of the design, the project will progress to the Fabrication phase. It is noted that the 
artist has already commenced fabrication of the óGlobeô ahead of the milestone schedule. Fabrication of the 
truss, neck/crucible and all internal electrical and lighting components have not commenced. 
 
Milestone payments will be made at: 
 

¶ 50% fabrication complete and submission of the Installation Methodology and Risk Management Plan; 
and 

¶ 100% fabrication complete following City inspection and acceptance of the artwork. 
 
Following acceptance of the completed artwork, the project will proceed to the Installation phase. The final 
milestone payment will be made upon installation of the artwork, delivery of the maintenance manual and 
completion of an artist talk.  
 
Installation is currently scheduled for completion by early-to-mid 2027. Nearby residents will be notified once 
installation dates have been confirmed. 
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CONSULTATION/ADVERTISING:  

 
 
Organisation Implementation  
Organisations lead engagement and seek input, shape the policies, projects and services for which they are 
responsible.  This is a familiar and traditional approach to policy development, project management and 
service delivery. 
 
Tension:   People feel forced leading to an unresponsive process. 
Mitigation :  Increasing the level of influence, and implementing a transparent, robust process. 
 
The engagement leader/host is responsible for decision-making and implementation 
 
A robust process to engage with the community and stakeholders  
 
On Thursday 14 May 2026, a notice was distributed to property owners and occupants within the area shown 
below. 
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The notice outlined the proposed public art project and advised that Council will consider the proposed new 
location at the 16 June 2026 Ordinary Council Meeting. 
 
Recipients were invited to direct any questions regarding the proposal to Administration with any formal 
concerns or submissions to be raised at the Council Briefing and/or Ordinary Council Meeting. 

LEGAL/POLICY:  

Use of funds from the Percent for Art cash-in-lieu reserve must be in line with the Local Planning Policy 
No. 7.5.13 ï Percent for Public Art. 
 
A contractual agreement has been executed with the artist and will be formally varied (both in terms of the 
project and the location) following Council approval of new location. 

RISK MANAGEMENT IMPLICATIONS  

Councilôs Adopted Risk Appetite and Tolerance Statements states: 
 

Risk Category  Risk Appetite/tolerance Statement  Descriptor/Clarification  

3rd party Partner 

(Contractor) failure 

The City has a low risk appetite  for third 

party partner (contractors) failure. 

The City utilises many outside 

organisations in delivering on its mandate.  

This low appetite means that even minor or 

insignificant breaches in contracts or 

delays in delivery of products and services 

will be taken seriously. Accordingly, third 

party risk must be considered before 

entering into any contract, including 

reputation of third party, financial viability, 

audit clauses etc. 
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Risk Category  Risk Appetite/tolerance Statement  Descriptor/Clarification  

Procurement failure The City has a low risk appetite  for 

procurement failures that lead to poor value 

for money or financial loss, poor quality of 

service; incorrect or substandard products 

or delayed delivery; wastage of funds or 

services. 

This ties into the above point; and thereby 

requires appropriate procedures in the 

procurement process to ensure the 

required outcomes for the City and 

appropriate enquiry and planning prior to 

purchases.  Note, appropriate delegations 

must exist to support this. 

Financially Volatile 

Decisions 

The City has a low appetite  for risk in 

decision making that impacts financial 

volatility and sustainability 

These are for those decisions not 

specifically considered below: 

Based on risk consequence criteria - Risk 

of loss more than $100,000 (0.035% - 

0.17% of operating budget) 

 
If Council resolves not to proceed with the project in its entirety, the City is contractually obliged to pay the 
next milestone, making the total project loss at least $107,500. 
 
Reputational Risk 
 

Risk Category  Risk Appetite/Tolerance Statement  Descriptor/Clarification  

Activity risking long-term values 
or reputation of Council 

The City has zero risk appetite in any 
activity that will put its long-term values or 
reputation at risk. 

 

 
After the rejection of a Major Artwork in May 2020, there is a reputation risk in the arts sector if another major 
artwork was cancelled, particularly with Councilôs adopted Arts Plan vision to ñembed creativity in everything 
we do to make City of Vincent the Arts capital of Perthò. 

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Connected and Healthy Community 

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
 
Thriving Places 
 
Art, history and our communityôs living cultures are evident in the public realm. 
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have 
priority. 

SUSTAINABILITY IMPLICATIONS:  

This project does not contribute to any specific sustainability outcomes of the Sustainable Vincent 
Framework, however it should be noted that the main steel components of the globe structure have been 
repurposed from the water tanks used to build the Graham Farmer Freeway. 

PUBLIC HEALTH IMPLICATIONS:  

This item does not directly relate to any priority health outcomes in the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

The investigation and progression of an alternative site has resulted in additional design, engineering and 
installation costs. These additional costs primarily relate to rework of completed design, revised installation 
methodology, and extended artist involvement required to deliver the artwork in a new location. 
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Administration has sought to minimise the value of the contract variation by reallocating undelivered scope 
and assuming responsibility for some cost items where possible. 
 
In the original budget, $215,000 from the Percent for Art cash-in-lieu reserve was awarded to artist Marcus 
Canning for the delivery of The Globe public artwork. The project contract detailed the following items that 
were in and out of scope for the artist. 
 

In the Artistôs Scope Examples of Associated Costs  

Delivery of Design 
Structural engineering design and certification, rendering images, 3D 
visualisations, advice from contractors for installation 

Fabrication of Artwork 
Materials and their storage, space to create the artwork, hardware, labour, third 
parties such as welders, powder coating 

Installation, Artwork 
Manual and Artist Talk 

Labour, footing/foundation install, transport of artwork, traffic management, 
access or construction equipment 

Community Activation Event fees, printing and collateral (part of initial proposal, no longer applicable) 

 

Out of Artistôs Scope Examples of Associated Costs  

Preparation of Site 
Site investigations such as scanning and locating underground services, 
geotechnical investigations; power supply for the artwork; any relocation of 
assets required such as underground services, bollards, street signs, etc. 

 
The artist has rescoped the budget and determined that a contract variation of $54,133.64 is required to redo 
work already complete in the original location, redesign the artwork and install it in a new location. 
 
Additional artist fees have also been requested due to the large amount of time required to deliver this 
project. Although a substantial increase, the additional artist fee is still below the recommended 25%-35% for 
public art project budgets of $100,000-$300,000 as outlined in the National Association for the Visual Arts 
(NAVA) Code of Practice for Visual Arts, Craft and Design which was released in September 2022. 
 
In order to reduce the value of this contract variation, Administration and the artist have agreed to reallocate 
undelivered scope from the original scope to a total value of $15,000.00.  
 
In addition to the artists contract variation, Administration will request an additional budget increase of 
$5,866.36 as a contingency which will be held by the City, not the artist. The total contract variation is 
therefore $60,000.00 and will be requested through the 2026/27 Annual Budget process. 
 

 Original 
Scope  

Revised 
Scope  

Value of 
change  

Reallocation of undelivered tasks ï community activation $15,000.00 $0.00 -$15,000.00 

Structural engineering for new design $0.00 $10,000.00 +$10,000.00 

Redesigning and installing the artwork in a new location $190,000.00 $214,133.64 +$24,133.64 

Artist fees $10,000.00 $45,000.00 +$35,000.00 

Requested Contract Variation  $215,000.00 $269,133.64 +$54,133.64 

~10% Contingency (if required) $0.00 $5,866.36 +$5,866.36 

Total Contract Variation  $215,000.00 $275,000.00 +$60,000.00 

 
Administration has also reduced the contract variation by: 
 

¶ Organising in-kind long-term storage for aspects of the Globe at our Mt Claremont depot; and 

¶ Taking responsibility for a number of items that were originally in the artists scope including traffic 
management and leasing any assembly areas. These costs have been accounted for in 2026/27 
Operational Budget. 

COMMENTS: 

The proposed location has emerged through a comprehensive process of site assessment, design 
development and technical investigation. While the site presents a more complex installation environment 
than other locations considered, investigations undertaken to date indicate these challenges are manageable 
and proportionate to the long-term artistic, cultural and place outcomes the artwork is intended to achieve. 
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The location provides a prominent and visually significant setting for the artwork, reinforcing its role as a 
landmark entry statement for the City and aligning strongly with the artistôs vision and intent. Preliminary 
feedback from technical stakeholders and the Design Review Panel has been supportive, with further 
refinement of structural, maintenance and installation considerations to occur through the next stage of 
detailed design. 
 
Subject to Council approval, Administration will continue progressing detailed design, approvals and delivery 
planning for the artwork at the new location with installation scheduled for early-to-mid 2027. 
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