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11.6 OUTCOME OF ADVERTISING AND ADOPTION OF AMENDED COMMUNITY AND 
STAKEHOLDER ENGAGEMENT POLICY  

Attachments:  1. Draft Community and Stakeholder Engagement Policy   
2. Draft Community and Stakeholder Engagement Policy with tracked 

changes   
3. Community and Stakeholder Engagement Framework   
4. Community Feedback Report    

  

RECOMMENDATION:  

That Council ADOPTS the amended Community and Stakeholder Engagement Policy  at Attachment 1  

PURPOSE OF REPORT: 

To present the outcome of community consultation and seek approval of the amended Community and 
Stakeholder Engagement Policy at Attachment 1.  

DELEGATION:  

Section 2.7 of the Local Government Act 1995 sets out the Role of Council as being to ódetermine the local 
governmentôs policiesô. There is no delegation to Administration to make, review or repeal policies. 

BACKGROUND:  

At its 21 April 2026 meeting, Council approved conducting community consultation of its intention to amend 
the Community and Stakeholder Engagement Policy.   
 
In accordance with the current Community and Stakeholder Engagement Policy, community consultation 
was undertaken between Friday 1 May and Monday 25 May 2026. 

The consultation was advertised on the City of Vincent website, in the enewsletter and on social media with 
community members being directed to Imagine Vincent to provide feedback:  
 

¶ The consultation was live on Imagine Vincent from Friday 1 May to Monday 25 May 2026. There were 
49 unique visitors to the page during this time. 

¶ News item was published on the Cityôs website on Friday 1 May 2026, with four views. 

¶ E- newsletter sent to over 10,000 subscribers. An article was included in 8 and 21 May editions. 

¶ Facebook post with 937 views and LinkedIn post with 658 views. 

¶ Notice placed on the notice board at the Cityôs Administration and Library and Local History Centre. 
 
Three submissions were received as detailed at Attachment 4.     

DETAILS:  

Requirement for a documented City position (including community need or legislative requirement):  
 
A documented policy position is required to: 
 

¶ Meet strategic objectives set out in the Strategic Community Plan and Corporate Business Plan. 

¶ Address community expectations for transparency, accountability and meaningful engagement. 

¶ Provide clarity and consistency in engagement practices across the organisation.  
 
The Community and Stakeholder Engagement Policy was amended to align with contemporary best practice, 
International Association of Public Participation (IAP2) Core Values and the Cityôs strategic objectives. The 
revised Policy focuses on principles and commitments, with operational guidance consolidated into the 
Community and Stakeholder Engagement Framework at Attachment 3 . 
 
The City has strengthened and embedded its engagement practices since the last Policy was adopted and 
the Strategy will be replaced with a more flexible Framework that supports continuous improvement while 
maintaining clear principles. 

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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Summary of substantive changes to the Policy  
 

Policy Area  Nature of Change  What has changed  Operational Impact  

Policy Format & 
Framework 

Processes moved into 
Framework. 

Policy references Framework 
instead of detailing step-by-
step guidelines. 

Policy is high-level. 
Procedures can be 
updated when required. 
Core commitments 
remain the same. 

Engagement 
Principles 

Revised & expanded. Five former principles 
reframed to six commitment- 
based principles.  

Clear commitments. 
Engagement effort 
matched to project 
significance. Closing the 
loop aims to transparently 
inform the community 
(and Council) about 
feedback and reasons for 
decisions. 

Engagement 
Timing (holidays) 

Holiday rules made 
flexible. 

Excluded Advertising Periods 
moved into the framework. 
The City will adjust or extend 
engagement timeframes if 
consultation overlaps 
holidays. Major engagements 
will not be launched during 
summer school holidays 
unless the engagement 
method is designed for that 
context. 

More discretion, same 
fairness enabling timing to 
be determined on a case-
by case basis. On 
occasion, there are 
benefits to engaging 
during school holidays 
when children and family 
are enjoying leisure time. 

Minimum 
Consultation 
Periods 

Roadworks and minor 
projects - faster 
turnaround. 

Advertising timeframes for 
non-statutory engagements 
mostly unchanged except for 
minor works. Informing on 
small-scale minor or urgent 
works with low impact can be 
handled on an Ad hoc basis. 
Minimum period for informing 
on routine planned 
maintenance has changed 
from 14 days to a range of 7ï
14 days. City-wide and 
strategic projects remain 21 
days 

For very low-impact or 
urgent operational issues, 
a shorter notification 
period is warranted. 
Planned maintenance can 
be advertised for one 
week to speed up 
delivery. Most projects 
still have the same 
consultation duration. 

Statutory Planning 
Consultation 
(Appendix) 

No substantive 
change. 

The development application 
and strategic planning 
advertising requirements in 
the Appendix remain the 
same as the old policy. New 
and amended Local Planning 
Policy newspaper advertising 
will be based on stakeholder 
analysis. Advertising for 
Strategic Planning matters 
will commence on the date 
the proposal is published on 
the website and, where 
applicable, on the sign on 
site. 

Staff and applicants will 
follow the same standards 
as before, and the 
community will see no 
difference in how planning 
proposals are advertised 
under the new policy. 
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Submission details : 

Three submissions were received during the consultation period, with one supportive of the revised policy, 
one undecided and one not supportive. Two comments were received relating to these responses: 
 
óLooking forward to your feedback. You never mention economics and costs. Who is and how much is being 
paid for all these extra services....we are already paying extensively in our rates.ô 
 
óCan Vincent please actually respect the 'consultation process' and not go through the motions to be seen to 
be consulting when in fact the outcome has been determined before the process even starts. Thank you.ô 
 
It is uncertain which services are being referred to in the first comment. 
  
Administration believes the issues in the second comment have been addressed under the new Framework 
which focuses on improved reporting to Council on consultation outcomes and closing the loop to inform the 
community as to how their feedback has informed a decision.  
 
These responses do not substantially impact the proposed revised policy. 
 
Examples of current / best practice : 
 
The amended policy reflects contemporary local government practice by:  
 

¶ Clearly separating policy intent from operational guidance.  

¶ Supporting the policy with a management Framework that provides practical direction for 
implementation while remaining flexible and responsive over time.  

¶ Enabling continuous improvement in engagement practice without requiring frequent policy 
amendments. 

CONSULTATION/ADVERTISING:  

No further consultation is required. 

LEGAL/POLICY:  

Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies.  
 

The Cityôs Corporate Document Development Policy sets out the process for the development and review of 
the Cityôs policy documents.  
 
In accordance with clause 2.3 of the Corporate Document Development Policy:  

 
The purpose of a policy is to provide a general rule or principle to guide Administration and the 
community on the Cityôs decision making and advocacy; 

 
The purpose of the proposed policy is to provide a clear commitment to engaging effectively and inclusively 
with our diverse community. 

https://www.vincent.wa.gov.au/documents/1898/corporate-document-development-policy
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RISK MANAGEMENT IMPLICATIONS  

Low : Adopting the proposed policy is low risk. It addresses community expectations for transparency, 
accountability and meaningful engagement and provides clarity and consistency in engagement 
practices.   

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032:  
 
Connected and Healthy Community 

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
 
Innovative and Accountable 

We engage with our community so they are involved in what we are doing and how we are meeting our 
goals. 
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SUSTAINABILITY IMPLICATIONS:  

This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework.  

PUBLIC HEALTH IMPLICATIONS:  

This does not contribute to any public health outcomes in the Cityôs Public Health Plan 2025-2030. 

FINANCIAL/BUDGET IMPLICATIONS:  

There are no financial or budget implications that come from adopting the revised Community and 
Stakeholder Engagement Policy. All costs associated with consultation will be met through the Cityôs 
operational budget.  
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