ORDINARY COUNCIL MEETING AGENDA 16 JUNE 2026

10.1 LOFTUS RECREATION CENTRE - REVIEW OF OPERATIONAL AND FINANCIAL

PERFORMANCE
Attachments: 1. Loftus Recreation Centre - Operational and Financial Performance FY
2025/26
RECOMMENDATION:

That Council NOTES the review of operational and financial performance of Belgravia Health and Leisure
Group Ltd Pty in respect of Loftus Recreation Centre.

PURPOSE OF REPORT:

To provide Council with an update on the operational and financial performance of Belgravia Health and
Leisure Group Pty Ltd (Belgravia) in respect to Loftus Recreation Centre, as requested at the Ordinary
Council Meeting held 9 December 2025.

DELEGATION:

Council at its meeting 9 December 2025 requested an update by 30 June 2026 on the operational and
financial performance of Loftus Recreation Centre (including membership, utilisation and
revenue trends, operating result and any material change to the City’s financial exposure).

BACKGROUND:

In 2025 Belgravia requested a rent reduction due to ongoing operational challenges and financial losses it
was experiencing at Loftus Recreation Centre. Administration tabled the request to Council at its December
2025 meeting, with the following resolution being the outcome:

That Council:

1. APPROVES a variation of lease with Belgravia Health & Leisure Group Pty Ltd (ACN 005 087
463) located at portion of Lot 501 (99) Loftus Street, Leederville as follows:
1.1 Reduction of rent for FY2025/2026 by 50% from 1 July 2025 to 31 December 2025 (6
months) in the amount of $ 48,436.56; and

2. Subject to satisfactory negotiations carried out by the Chief Executive Officer, AUTHORISES
the Mayor and CEO to execute the Deed of Variation of Lease in accordance with the Execution
of Documents Policy.

3. REQUESTS that Council be provided with an update by 30 June 2026 on the operational and
financial performance of Loftus Recreation Centre (including membership, utilisation and
revenue trends, operating result and any material change to the City’s financial exposure) and
be advised earlier should any material financial or operational risks arise prior to that date

4, NOTES this decision does not imply support for any future rent reduction; and
5. NOTES Council’s intent to undertake a full review to consider options for the operating model
and management of Loftus Recreation Centre ahead of lease expiry in December 2027. The Council
approved a rent reduction

DETAILS:

Belgravia Health and Leisure Group Pty Ltd (Belgravia) have provided an updated report outlining the

operational and financial performance of Loftus Recreation Centre for FY2025/26 year-to-date, including
performance trends, challenges and improvement initiatives. See Attachment 1.
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Financial Performance and Trajectory

The Centre has demonstrated a measurable improvement in financial performance compared to the previous
financial year. Based on year-to-date results (ten months), the Centre is operating at an approximate direct
site loss of -$78,000 (increasing to approximately -$186,000 including head office servicing costs),
representing an improvement on the prior year performance of approximately -$162,000 (or -$260,000
including head office costs).

A proportion of this improved position has been supported by the temporary rent reduction approved by
Council, which contributed approximately $44,000 to the favourable variance.

While this reflects a positive trajectory, Belgravia has advised that the Centre is expected to remain in a
deficit position at the end of the financial year. Seasonal factors, ongoing cost pressures and the cessation of
rent relief in the latter part of the financial year are expected to moderate the full-year improvement.

Underlying Structural Challenges

Despite the improved performance, the Centre continues to operate within a structurally constrained
environment, primarily driven by the ageing condition of the facility and its associated infrastructure.

Belgravia has identified that the condition of the asset is increasingly affecting customer perception,
participation levels and overall competitiveness. In addition, rising operating and maintenance costs, as well
as broader increases in utilities, consumables and cost of goods, are placing ongoing pressure on financial
sustainability.

These factors indicate that, while operational improvements are being achieved, the Centre’s financial
performance is influenced by underlying structural constraints that cannot be addressed through operational
measures alone.

Competitive Environment and Market Pressures

The Centre also operates within a highly competitive local market, with increased competition from both
commercial fitness operators and nearby local government facilities.

Notably, Belgravia has identified that recent upgrades to nearby facilities, including Beatty Park Leisure
Centre, and the presence of low-cost gym providers are influencing customer expectations, retention and
pricing dynamics.

This is reflected in membership trends, with overall participation stabilising following prior declines post-
COVID, but with ongoing attrition linked to customers transitioning to alternative facilities.

External operational factors within the broader precinct also present constraints, including scheduling
dependencies associated with Leederville Oval, which have resulted in foregone revenue opportunities of
approximately $20,000 due to booking conflicts.

Operational Performance and Management Capability

Notwithstanding the challenges outlined above, Belgravia has demonstrated improved operational
performance and strengthened management practices over the current reporting period.
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The appointment of a new leadership team has contributed to improvements in:
e Operational consistency and service delivery
o Facility presentation and cleanliness
e Programming and utilisation of spaces
e Customer engagement and experience

In addition, several targeted operational initiatives have been implemented, including:
e Expansion of program offerings (e.g. pickleball and social sport competitions) to increase utilisation
e Bringing café operations in-house to improve service quality and financial performance
o Enhanced marketing and promotional activity to support membership growth and retention
e Upgrades to cleaning services to improve facility presentation and customer satisfaction

These initiatives have contributed to improved participation outcomes, particularly in areas such as casual
use and court hire, and demonstrate a proactive and responsive operational approach.

Community Outcomes and Service Delivery

In addition to financial and operational performance, Loftus Recreation Centre continues to deliver significant
community benefits, aligned with the City’s strategic objectives.

Key outcomes include:

o Delivery of inclusive programs, including Special Olympics and services supporting individuals with
additional learning needs and autism spectrum disorder

e Strong participation in programs supporting older adults, including Prime Movers and culturally
specific social programs

e Provision of school-aged and early years programming through partnerships such as Gecko Sports

o Health-focused initiatives supporting individuals with chronic conditions, including Parkinson’s
programs

o Workforce development through partnerships with SEDA, providing structured pathways for students

These initiatives contribute to improved physical health, mental wellbeing, social connection and community
inclusion, reinforcing the Centre’s role as an important piece of community infrastructure.

Summary of Performance Position

Overall, the information provided indicates that Loftus Recreation Centre is:
o Demonstrating improving financial and operational performance compared to the previous year
o Benefiting from targeted operational improvements and strengthened management practices
e Continuing to deliver strong community outcomes and social value
e Operating within a structurally constrained and competitive environment, which continues to impact
long-term financial sustainability

This context provides an important evidence base for Council in considering both the current performance of
the operator and the longer-term considerations associated with the future operating model of the facility.

CONSULTATION/ADVERTISING:
Nil
LEGAL/POLICY:

Nil
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RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to note the outcome of the review of Belgravia’s operational and financial
performance.

STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2022-2032:

Connected and Healthy Community

Our community facilities and spaces are well known and well used.
Thriving Places
Efficiently managed and maintained City assets in the public realm.

Innovative and Accountable

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way
possible.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This is in keeping with the following priority objectives of the City’s Sustainable Vincent Framework:
Good governance and responsible investment

PUBLIC HEALTH IMPLICATIONS:

Nil

FINANCIAL/BUDGET IMPLICATIONS:

No additional financial implications currently.

COMMENTS:

Administration has reviewed the performance information provided by Belgravia and considers that the
Centre is demonstrating measurable operational and financial improvement compared to the previous
financial year, noting a reduction in overall operating deficit and stabilisation of membership and participation
levels.

Importantly, this improvement is occurring within a challenging operating environment, impacted by:
o The ageing condition of the facility and associated plant and equipment
e Increased competition within the local catchment, including upgraded nearby facilities and low-cost
gym providers
¢ Ongoing cost pressures relating to utilities, maintenance and service delivery

These factors collectively contribute to an underlying structural deficit, which is unlikely to be fully resolved
through operational changes alone.
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Notwithstanding these constraints, Belgravia has demonstrated appropriate operational capability and
responsiveness, including:

e Strengthening of the local leadership team and operational practices

e Improvements to facility presentation, programming, and customer experience

e Increased focus on utilisation of underperforming spaces and revenue-generating activities

¢ Implementation of targeted initiatives to support membership retention and growth

These actions have contributed to improved performance outcomes and reflect a competent and proactive
management approach.

The rent relief provided by Council in the first half of the financial year has supported short-term financial
improvement. However, it is noted that this support has only partially offset broader structural pressures, and
the Centre is expected to continue operating in a deficit position in the short term.

In addition to financial and operational performance, Loftus Recreation Centre continues to deliver strong
community benefit, including:

e Inclusive sport and recreation programs supporting individuals with additional needs

¢ Health and wellbeing initiatives for seniors and people with chronic conditions

e School, youth and community-based programming

o Partnerships that support workforce development and social connection

These outcomes align strongly with the City’s Strategic Community Plan objectives relating to a Connected
and Healthy Community and Thriving Places.

Administration will continue to actively monitor performance and work collaboratively with Belgravia to:
e Maintain the positive trajectory in operational performance
o |dentify opportunities to improve financial sustainability
e Manage emerging risks as they arise

This ongoing oversight will also inform the broader review of the future operating model for Loftus Recreation
Centre, as previously resolved by Council, ensuring that decision-making is informed by both operational
performance and long-term community outcomes.
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W
% M belgravia

Belgravia Health & Leisure Group Pty Ltd

Loftus Recreation Centre
99 Loftus Street, Leederville WA 6007
Date: 13 May 2026

To: Dale Morrissy
Manager Community Facilities
City of Vincent

Subject: Provision of Updated Financial Information and Performance Commentary —
Loftus Recreation Centre

Financial Performance - FY2025/26

Loftus Recreation Centre has demonstrated a notable improvement in financial
performance throughout FY2025/26 compared to the previous financial year. As at the
current reporting period (ten months year-to-date), the facility is operating at a direct site
loss of approximately -$78K, increasing to approximately -$186K when including Head
Office servicing costs.

This represents a significant improvement on the same period in FY2024/25, where the
Centre recorded a -$162K operating lass, increasing to approximately -$260K including
Head Office costs. While this reflects positive progress, the facility continues to operate in a
deficit position.

A portion of this improvement is attributable to external support, with approximately $44K
of the favourable variance directly linked to the six-month rent reduction approved by
Council in December 2025. This support has played an important role in partially offsetting
the Centre's operating position.

Looking ahead to the remaining two months of the financial year, itis anticipated that some
of the current improvement will be partially eroded. This is largely attributable to seasonal
trends, ongoing cost pressures, and the transition from the period of rent relief provided in
the first half of the financial year. As a result, the full-year benefit of the earlier improvement
is not expected to be sustained at the same level through to year end.

As aresult, the Centre is forecast to conclude FY2025/26 with a modest improvement on
FY2024/25, although it is expected to remain in an overall deficit position.

A comprehensive and final financial position will be detailed in the Loftus Recreation Centre
Annual Report, which will be provided following the completion of the financial year.

Financial Risks and Outlook
While financial performance has improved in the current financial year, several underlying

structural factors continue to present risks to the ongoing sustainability of Loftus
Recreation Centre.

Belgravia Health & Leisure Group Pty Ltd 4 005 087 4 {181 t Telephone Email
( f B 3 t Facsimile £ Web
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A key consideration is the ageing nature of the facility and its equipment, which is
increasingly influencing member experience and participation trends. While membership
levels have remained relatively stable throughout FY2025/28, this follows a period of
gradual decline since the COVID-19 pandermnic. As a result, aspects of the Centre’s offering
are becoming less competitive relative to newer or recently upgraded facilities within the
local catchment.

This is particularly evident within the immediate surrounding area, where recent investment
in nearby facilities, including upgrades to the health club at Beatty Park Leisure Centre,
located in close proximity to Loftus Recreation Centre, has enhanced the standard of
competing services. The close geographic positioning of these facilities means they operate
within the same local catchment, directly influencing customer choice and expectations. In
combination with the continued presence of low-cost commercial gym providers, this has
intensified competition and placed ongoing pressure on membership growth, retention, and
pricing. This trend is also reflected in membership attrition data for the current financial
year, with approximately 10% of cancellations among local members attributed to joining
another facility or club, representing 38 members. This highlights the direct impact of the
competitive environment on retention.

From a cost perspective, increasing operating and maintenance requirements associated
with an ageing asset continue to present an ongoing financial pressure. In addition, broader
economic conditions are contributing to rising utilities, consumables, and cost of goods,
increasing the overall cost of service delivery. While these costs are being actively
managed, they are expected to persistin the short to medium term.

Operationally, programming and event delivery is also influenced by external scheduling
dependencies within the broader precinct. This can, at times, limit the Centre’s ability to
fully realise booked or prospective revenue opportunities where scheduling conflicts arise.
By way of recent example, changes to scheduling associated with WAFL fixtures at
Leederville Oval resulted in the Centre being unable to accommodate approximately $20K
of previously secured bookings. While these situations are managed collaboratively, they
can result in foregone income and reduced certainty in forward bookings.

As outlined earlier, the conclusion of the rent relief period in the second half of the financial
year is expected to impact the Centre’s financial position, limiting the extent to which
current performance improvements can be sustained through to year end.

Collectively, these factors indicate that while short-term performance is improving, the
Centre continues to operate with an underlying structural deficit. Ongoing focus on revenue
growth, cost control, and maintaining a competitive and contemporary customer offering
will be important in supporting the Centre’s long-term financial sustainability.

Operational Context & Performance Compared to Prior Periods

The current financial year reflects a period of positive operational transition, with a new
leadership team strengthening operational consistency, presentation standards, and
program delivery.

Compared to the previous financial year:
# The Centre is demonstrating a modest improvement in overall financial
performance, with the deficit reduced.
+ Membership and participation levels have stabilised, following prior fluctuations
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* Stronger performance in court hire and casual use aligns with trends observed in
FY2024/25, where these areas were also key contributors to revenue growth

* Operational improvements, including bringing the cafe in-house and enhancing
facility presentation, have also supported improved customer experience and
engagement,

Community Impact and Key Initiatives

In addition to the operational and financial performance outlined above, Loftus Recreation
Centre continues to deliver strong community outcomes through a range of targeted
programs and partnerships that support inclusion, health, and social connection.

Community Partnerships and Workforce Development

# The Centre continues to work closely with SEDA to provide structured work
placement opportunities aligned to formal education pathways. This partnership
has proven highly successful, attracting strong interest and a high volume of
student applications.

+ These placements provide students with valuable, real-world industry experience in
a supportive environment, while also contributing to the development of the future
leisure and recreation workforce. This initiative supports both education outcomes
and long-term workforce sustainability within the sector.

Inclusive Sport and Recreation Opportunities

s Loftus Recreation Centre proudly hosts a Special Olympics program, offering a
diverse range of sporting activities for individuals with additional learning needs
(ALN). These programs promote inclusion, confidence, physical development, and
social connection in a safe and supportive environment.

# In addition, the expansion of leased space to Applied Motion has enabled the
growth of services supporting individuals with ALN and Autism Spectrum Disorder
(ASD). This has increased access to specialised therapy and movement-based
programs, strengthening the Centre's role as a hub for inclusive health and
wellbeing services.

Supporting Ageing Communities and Cultural Connection

s The Centre hosts Incasa, which brings members of the ageing Italian community
together twice weekly to participate in physical and social activities, followed by
shared meals. This program plays an important role in reducing social isolation,
maintaining cultural connections, and supporting overall wellbeing.

« Similarly, the Prime Movers program delivers twice-weekly classes attended by
more than 50 older adults. These sessions focus on improving strength, balance,
mobility, and functional fithess, supporting independence and fostering strong
social connections within the community.

Programs for Children and Young People
s Through its partnership with Gecko Sports, the Centre has strengthened its program
offerings for preschool and school-aged children. These include early years
programs and after-school activities designed to build physical literacy,
coordination, confidence, and engagement in physical activity.
s These programs support the development of lifelong healthy habits while
contributing to children’s physical, social, and emotional wellbeing.
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Health-Focused Community Initiatives
# The Centre supports a Parkinson's Boxing program through the provision of
complimentary space. This initiative provides individuals living with Parkinson’s
disease access to structured exercise that supports strength, balance,
coordination, and cognitive function, while also fostering a strong sense of
community and support.

Seniors Health and Fitness Program

* The Centre's dedicated Seniors Gym Program, developed internally, has grown to
over 50 active members in two years. The program is specifically designed to
improve strength, mobility, flexibility, and overall functional fitness, while also
building confidence among participants.

* |ts continued growth highlights strong community demand for tailored,
age-appropriate fitness services and reinforces the Centre’s role in supporting
healthy ageing and independence within the local community.

Commitment to Inclusion and Representation
s Loftus Recreation Centre is committed to inclusive employment practices and
currently employs team members with additional learning needs. This reflects a
broader organisational commitment to diversity, equity, and inclusion, while also
ensuring that lived experience informs service delivery and program development.

Mental Health and Wellbeing Outcomes

* Across all programs and services, the positive impact of physical activity on mental
health and wellbeing is significant. Participation supports reduced stress, anxiety,
and depression, while improving mood, confidence, self-esteem, and cognitive
function.

+* For many participants—particularly older adults, individuals with disabilities, and
those managing long-term health conditions—the Centre provides not only physical
benefits but also critical opportunities for social connection, routing, and a sense of
belonging.

Summary Statement

Collectively, these initiatives reinforce Loftus Recreation Centre’s role as a key piece of
community infrastructure, delivering not only recreation services but also meaningful
social, health, and inclusion outcomes aligned with the City of Vincent's broader
community objectives.

Operational Initiatives and Performance Improvement

In response to the challenges and risks outlined above, several targeted initiatives have
been implemented to strengthen participation, improve customer experience, and drive
revenue growth at Loftus Recreation Centre.

A key focus has been on expanding program offerings and activating underutilised capacity.
This includes the introduction of pickleball, which has been identified as a high-growth
participation activity with strong appeal across multiple age groups. This initiative is
expected to support increased utilisation, particularly during off-peak periods.
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Additional resources have also been allocated to marketing and promotional activity, with a
stronger emphasis on targeted campaigns to drive awareness, attract new members, and
improve retention. This includes a strategic focus on premium membership offerings,
aimed at increasing yield while maintaining a high-guality member experience.

Retention remains a key priority, with ongoing efforts to enhance the overall customer
experience. This includes improvements to service delivery, programming, and member
engagement initiatives to support long-term participation and loyalty.

Operational improvements have also been implemented within the facility, including an
upgrade to cleaning services to ensure a consistently high standard of presentation and
hygiene. This investment supports both member satisfaction and the overall perception of
the Centre.

From a programming perspective, there has been a renewed focus on social sport
competitions and structured activities, aimed at increasing engagement and strengthening
community participation. In addition, school holiday programs have been expanded and
enhanced, providing greater opportunities for children and families to access the Centre
while generating additional revenue during peak seasonal periods.

Conclusion

In summary, Loftus Recreation Centre has demaonstrated measurable improvement in
financial performance throughout FY2025/26, underpinned by strengthened operational
practices and targeted initiatives to enhance participation, customer experience, and
revenue, While the Centre continues to operate within a challenging and competitive
environment, the progress achieved to date provides a solid foundation for further
improvement.

At the same time, several structural and external factors continue to influence the Centre's
financial sustainability, reinforcing the importance of ongoing collaboration and a balanced
approach to both operational perfarmance and broader strategic considerations.

Belgravia remains committed to working in partnership with the City of Vincent to ensure
Loftus Recreation Centre continues to deliver strong community, health, and social
outcomes, while progressively improving its financial position. In this context, we welcome
the opportunity to work collaboratively with the city to explore initiatives that support the
Centre's ongoing viability, including opportunities to optimise the current cost structure
and consider targeted investment where appropriate. This is particularly importantin
supporting both short-term operational performance and informed planning for the future
of the facility.

A comprehensive Loftus Recreation Centre Annual Report will be provided following the
conclusion of the financial year, detailing the final FY2025/26 performance. In addition, a
FY2026/27 Business Plan and Budget will be submitted once finalised, outlining the
strategic direction and operational priorities for the upcoming financial year.

Warm regards,
Grant Humeston

Business Operations Manager WA
Belgravia Health & Leisure Group Pty Ltd
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