ORDINARY COUNCIL MEETING AGENDA 15 SEPTEMBER 2026

9.1 ANNUAL REVIEW 2025/26 - ENHANCED ENVIRONMENT STRATEGY

Attachments: 1. Enhanced Environment Strategy 2025/26 Progress Report

RECOMMENDATION:

That Council RECEIVES the 2025/26 Annual Review of the Enhanced Environment Strategy included
as Attachment 1.

PURPOSE OF REPORT:

To provide an update on the implementation of the Enhanced Environment Strategy (EES) in 2025/26
including progress against each target, key achievements and focus areas for 2026/27.

DELEGATION:

The annual review of the EES is presented in |line with
1  We are Engaging: Listening, understanding and communicating is the key to our success.

1  We are Accountable: We work openly and transparently toearnourc o mmuni t yés trust.

1  We are Making a Difference: Our work improves our community and the lives of our residents.

The EES is a strategic document that has been adopted by Council. It is important that progress on its
implementation is reported.

BACKGROUND:

The EES was adopted by Council in August 2025 and is the informing strategy of the Enhanced Environment
priority area of the Cityds Strategic Community Pl an.

It provides the City's strategic direction relating to three key environmental areas of Water Conservation and
Management, Urban Greening and Biodiversity, and Resource Recovery and Circularity.

The EES sets out the vision for the City as:

AVincent will continue to grow as a climate resilient
environment thrive together. The protection and conservation of water, a flourishing urban forest, and the

operation of a circular community to support resource recovery will be prioritised, driving innovation and
promoting environment al |l eadership. o

This vision is supported by the following objectives:

Water Conservation Urban Greening Resource Recovery
1 Waterwise Community and Council f Shady Spaces and Places 1 Waste Less
1 Water Efficient Vincent 91 Greener Private Spaces 1 Recover More
1 Water Sensitive Urban Design 9 Dial Down the Heat 1 Lead in Circularity
1 Healthy Waterways and Thriving 1 Boost Biodiversity

Ecosystems

The EES sets 21 targets across each of these themes and objectives. Most targets are aimed to be achieved
by 2030. Some post-2030 targets are also included as longer-term stretch targets.
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DETAILS:

A progress report for the implementation of the EES in 2025/26 is included in Attachment 1 :

EES Theme Total Targets Target Met/Exceeded Target In Progress
Water Conservation 9 2 7
Urban Greening 8 2 6
Resource Recovery 4 1 3
Total 21 5 16

2025/26 Key Highlights

EES Obijective

Water Conservation

Water Efficient

Trellis Platform:  Utilisation of a new water and energy monitoring platform in 2026

Vincent resulted in more reliable, centralised
usage.
Ground water Consumption: Reduced by 16.9% and was supported by the
upgrading of 5.5 hectares of in-ground irrigation at Birdwood Square, Beatty Park
Reserve and Weld Square to improve water efficiency.
Water Corporation Endorsement:  Achieved Gold Waterwise Council endorsement
from the Water Corporation.
Healthy Improved Wetland Health:  Performance against the Annual Nutrient Scorecard
Waterways and | improved significantly with a score of 83% (Excelling), up from 64% (Above Average).
Thriving
Ecosystems
EES Obijective Greening & Biodiversity
Shady Spaces Thriving Perth Portal Mapping Platform: Reporting on many of the greening targets
and Places currently relies on the DPLHO6s Urban Ca

Greener Private
Spaces

Dial Down the
Heat

Boost
Biodiversity

updated to reflect 2024 data and is also reliant on high-level assumptions which can
result in inaccuracies.

To address this, the City is developing Vincent-specific mapping through the Thriving
Perth Portal to address these limitations and provide more accurate local data. This
will be completed in September 2026.

This would strengt hen t h dandplantiggbcapacaybidehtify t
priority areas for hardstand removal and heat mitigation, inform biodiversity projects,
and target engagement around tree retention on private land.

National Awards for Local Government: The Cityds GreenTr ac
incentivises sustainable home design and mature-tree retention on private land, won
the Environmental Sustainability category at the National Awards for Local
Government.

Community Promotion: _ An educational case study was launched which showcased
a sustainable home in Vincent that utilised GreenTrack and integrated a mature tree
as part of the development.

Streets Alive Town Team Grant: Recei ved $96, 000 in f ung
project which aims to deliver a safer, greener, and more connected streetscape
through pedestrian infrastructure upgrades, verge rewilding, integrated water-

sensitive design, and community activation initiatives outside of Highgate Primary

School.
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EES Objective Greening & Biodiversity

Shady Spaces Increased Tree Canopy on City Land: __ Increased from 19.1% to 20.6%. This

and Places increase of 1.5% is based on the latest available DPLH data which compares 2020
and 2024.

Within this, tree canopy on City-owned and managed parks increased from 28.5% to
30.1%, an increase of 1.6%.

During 2025/26, the City continued initiatives to support further canopy growth and
greening outcomes on public land by:

1 Creating 1 hectare of new waterwise native gardens through the eco-zoning
program, and the planting of 2,500 native shrubs in parks.

Planting approximately 500 new street trees.

Recently completing the first stage of the Underground Power Program with new
street tree planting focused in these areas.

EES Objective Resource Conservation

Recover More Circularity & Reuse : Ongoing initiatives have continued to be successfully rolled out
including:

f
f

1 Collection of more than 4,300 tonnes of FOGO material for processing into high-
quality compost products with a recovery rate averaging 97%.

9 Showecasing circular economy outcomes by returning recovered FOGO compost
to the community, distributing more than 20 cubic metres of loose compost and
over 800 bags of compost produced from kerbside FOGO collections.

1 Over 3,800 households used the Verge Valet service to dispose of bulk and green

waste.
Lead in Circular Cities Study: _ The City is participating in Curtin University's Circular Cities
Circularity Study to establish the baseline for resource use and circularity, enabling future

actions to be prioritised and measured.

The study will quantify the environmental impacts of the City's operational material
flows, purchasing decisions, energy use, waste, water consumption and associated
Scope 3 emissions and is expected to conclude in 2028.

In addition, the City continues to deliver community education across the three EES themes including native
gardening, composting and home waste reduction workshops, videos and information.

CONSULTATION/ADVERTISING:
Extensive engagement with the community was completed during the development of the EES.

Consultation is not required to be undertaken on the annual review as the purpose of this report is to provide
an update on the progress of each target.

Where required, consultation is undertaken on specific projects associated implementing the objectives and
targets of the EES in accordance with the Cityds Commu

LEGAL/POLICY:

The Integrated Planning and Reporting Framework outlined by the Local Government (Administration)
Regulations 1996 requires the City to adopt a Strategic Community Plan and a Corporate Business Plan to
be supported by the Annual Budget and a range of informing strategies.

The EES is the informing Strategy of the Enhanced Environment priority area of the Strategic Community
Plan. The implementation of the EES is outlined as an Operating Initiative in the Corporate Business Plan.

RISK MANAGEMENT IMPLICATIONS
Low: It is low risk for Council to receive the annual review of the EES. The annual update provides a

progress update on the i mpl setiategy, tara@n irdicatiom bf fultire budgeti | 6 s ado
considerations associated with delivering this.
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STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @mmunity Plane2022-2082% 6 s

Enhanced Environment

Our parks and reserves are maintained, enhanced and are accessible for all members of the community.
Our urban forest/canopy is maintained and increased.

We have improved resource efficiency and waste management.

We have minimised our impact on the environment.

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This is in keeping with the f oSudtamabie NigcenpAramework:it y obj ect i

Resilient and low carbon infrastructure
Healthy and thriving city

Resource conservation

Regenerative, green and biodiverse

Enhanced Environment Strateqy

This is in keeping with the following key sustainability outcomes of the EES:

Water Conservation & Management - A Water Sensitive Vincent

Resilient and low carbon infrastructure

Resource Conservation & Waste - A Circular Vincent

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the f ol | cPudlicHgaltlpRlan 2026:203t: heal t h
Reduced exposure to environmental health risks

FINANCIAL/BUDGET IMPLICATIONS:

The implementation of the EES is supported through the preparation oft h e  Ghnua} dperating budget.
COMMENTS:

The EES is being implemented through a staged approach over its five-year lifespan. During 2025/26,
Administration focused on establishing the foundations necessary to support long-term delivery and
measurable environmental outcomes.

This included developing baseline datasets across the EES themes, addressing critical knowledge gaps
through improved monitoring, mapping and analysis, and strengthening the systems and partnerships to
support implementation.

While many of the environmental outcomes require sustained implementation over a number of years before
significant change can be demonstrated, positive progress has already been achieved across several EES

targets during the first year.

This includes reduced groundwater consumption, improved wetland health, improved public tree canopy and
greening, and greater material recycling and recovery.
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Achieving this alongside establishing a stronger evidence base provides the necessary foundation to support
the future delivery of more complex and long-term outcomes.

The focus for the year ahead is to build on the progress so far with key priorities including:
1  Water Conservation i Improve water efficiency and management by embedding Trellis monitoring,

including an analysis of Beatty Park to identify opportunities for savings and improved operational
efficiencies, including behaviour change and technology options.

1  Urban Greening i Strengthen urban greening, biodiversity and climate resilience through targeted
public planting along completed Underground Power routes and within the biodiversity corridor,
progressing tree retention on private land outcomes through the planning framework, and continuing to
i mpl ement Polpragols Shog-Bote Borer (PSHB) Response Plan.

1 Resource Conservationi Bui | d the Citybés circularity baseline thr
the findings to identify opportunities to reduce waste, improve procurement practices and embed
circular economy outcomes across City operations.

1  Community Education i Expand community education and behaviour change initiatives to support the
delivery of the community-based targets within the EES. Education will specifically focus on supporting
the success of the GreenTrack Program, tree retention on private land and sustainable private
development outcomes.
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Water Conservation & Management — A Water Sensitive Vincent

per property.

10% reduction in
ground water
consumption across
Vincent's operations.

Based on the current trajectory the target
would not be met because community
water use has increased from 81kL to
86kL per person.

To meet the target by 2030 further
progress is required to achieve 72kL per
person.

Per property data is not currently available
from the Water Corporation.

It is noted that this is a community target
which extends the Water Corporation’s
Kep Katijin Waterwise Action Plan target
to “achieve a static or decreasing trend in
the average volume of residential water
supplied per property”.

2030 Target Status 2025/26 Progress 2025/26 Update
10% reduction in water In 7.5% increase per person* Key Delivery
use per person, and Progress + Strengthened regional collaboration through the Water Sensitive Transition

Network, with the City's CEO appointed Chair.

+ Delivered community education initiatives including the annual Greening
Vincent Garden Competition and Native Plant Sale which distributed native
waterwise plants to encourage water-efficient landscaping.

2026/27 Key Focus

+ Expand community education in partnership with the Water Corporation.

+ Continue promoting waterwise gardening and landscaping practices.

*  Monitor community water use trends to inform future education and behaviour
change initiatives.

16.9% decrease from DWER baseline.

Groundwater consumption reduced from
602,110kL to 500,061kL.

The existing baseline set by DWER is
646,110kL, with the 2030 target being
581,499kL.

Key Delivery

+« Embedded proactive irrigation management through monthly monitoring,
auditing and waterwise irrigation practices. This includes improved irrigation
efficiency through central control technology, weather monitoring, soil
moisture sensors and asset renewal.

+ 5.5ha of in-ground irrigation was upgraded at Birdwood Square, Beatty Park
Reserve and Weld Square to improve water efficiency and reduce
groundwater usage.

+ Expanded waterwise landscaping through eco-zoning, including 1 hectare of
new native gardens and 2,500 native shrubs.

+ Strengthened capability through staff training and enhanced turf management
practices to optimise water use.

2026/27 Key Focus

« Continue irrigation renewal and optimisation across City-managed parks.

+ Continue to expand waterwise landscaping through the eco-zoning program.

« Continue to monitor groundwater use and identify further water efficiency
opportunities.

Page 1 of 11
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Water Conservation & Management — A Water Sensitive Vincent

2030 Target Status 2025/26 Progress 2025/26 Update
Collaborate with DBCA In DBCA collaboration ongoing. Key Delivery
Progress

to develop and
implement shared
objectives for the
Derbarl Yerrigan
(Swan River) and
foreshore, through the
River Protection
Strategy, Locality
Plan, the Risk
Management and
Adaptation Plan, and
any other advocacy
opportunities.

Vincent is continuing to actively
collaborate and partner with DBCA
through the progress of key projects
supporting long-term protection of the
Derbarl Yerrigan foreshore.

+ Provided input to the development of the River Protection Strategy and
Windan-Guildford Locality Plan in partnership with DBCA.

+ Attended a series of collaborative workshops to support the Swan Canning
Riverpark Foreshore Risk |dentification and Mapping Project to inform long-
term climate adaptation planning.

+ Investigated opportunities to improve stormwater quality through future
renewal projects such as improved WSUD in City carparks, including
increased permeable surfacing at Menzies Park. This is also supported by the
City's amended Verge Treatment Policy and Right of Way Policy.

+ Increased regional collaboration with Water Corporation, Town of Cambridge
and Main Roads WA.

2026/27 Key Focus

« Continue to support the DBCA's preparation of the Windan-Guildford Locality
Plan, with the DBCA currently reviewing the outcomes of preliminary
consultation to inform next steps.

« Support the implementation of the River Protection Strategy with DBCA
through local projects and upgrades.

+ Progress priority stormwater quality improvement projects in partnership with
key agencies.

Achieve a best
management practice
overall score of above
average (or greater)
for all wetlands in the
nutrient scorecard
from the South East
Regional Centre for
Urban Landcare
(SERCUL), for best
management practices
pertaining to wetland
health.

Current rating of ‘Excelling’.

Annual Nutrient Scorecard performance
increased from 64% (Above Average) in
2023/24 to 83% (Excelling) in 2024/25.

It is noted that there is a reporting lag for
the SERCUL scorecard which produces
its report in February for the previous
financial year.

2025/26 data would not be available until
February 2027.

Key Delivery

+« Improved stormwater management to reduce pollutants entering Hyde Park
wetlands.

« Optimised fertiliser and pesticide use through site-specific application and
integrated weed management.

» Strengthened staff capability through SERCUL best practice training.

2026/27 Key Focus

« Continue improving wetland management practices in collaboration with
SERCUL.

« Maintain and improve performance against the Annual Nutrient Scorecard,
such as improving the Nutrient Irrigation Management Plan for streetscapes,
and water quality monitoring.
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Water Conservation & Management — A Water Sensitive Vincent

2030 Target Status 2025/26 Progress 2025/26 Update
5% reduction in 1.1% reduction in corporate water use Key Delivery
scheme water (excluding Beatty Park and the City’s « Achieved Gold Waterwise Council endorsement from the Water Corporation.
consumption across fully leased facilities). e Continued rapid leak detection and repair across City assets.
Vincent's operations « Improved water efficiency through asset renewals, including minimum 4-star
(excluding Beatty Estimated reduction from 39,011kL to WELS fixtures.
Park). 38,504kL. « Strengthened water monitoring and reporting systems to improve data guality
and performance tracking through new Trellis platform.
This is subject to final water meter
readings and confirmation by the Water 2026/27 Key Focus
Corporation expected later in 2026. « Complete reconciliation of water monitoring data and strengthen performance
) reporting.
Based on the progress made to date this |, pejiver the Water Corporation benchmarking workshop and apply findings to
is on track to meet the 2030 target of identify further water efficiency opportunities.
37,527kL. + Continue improving water efficiency through asset renewal and leak
management.
10% reduction in water In Water use per patron increased by 4%. | Key Delivery
use, per patron, at Progress » Continued water monitoring, leak detection and staff education initiatives.
Beatty Park. Based on the current trajectory the target | «  Implemented water-efficient infrastructure upgrades.
would not be met because water use per |«  Investigated future water reuse opportunities.
patron increased from 37.88L per patron | 4 Dedicated resourcing committed to a new Beatty Park Waterwise Working
to 39.40L per patron. Group to support this target.
The increase was primarily driven by fixed | 2026/27 Key Focus
operational water requirements, a major Progress the Beatty Park Waterwise Working Group to develop an evidence-
burst water main, and reduced patron based water efficiency improvement program.
numbers during the reporting period.
To meet the target by 2030, further
progress is required to achieve the target
of 34,09kL per patron.
Water Sensitive Urban In Commenced and ongoing. Key Delivery
Design (WSUD) Progress « Embedded WSUD requirements into Engineering capital works through

approaches are
incorporated into
100% of future major
drainage, road, car
park, asset and
building projects to
improve the

WSUD principles were incorporated into
100% of applicable major drainage, road
and car park projects.

updated drainage checklists.

+ Delivered WSUD infrastructure at Robertson Park Stage 1B, including
raingardens and biofiltration systems.

+ Increased stormwater infiltration by 193.3 m?® per year and promoted the City's
online stormwater calculator for use by builders and developers.

Page 3 of 11
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Water Conservation & Management — A Water Sensitive Vincent

2030 Target Status 2025/26 Progress 2025/26 Update
management of « Investigated opportunities to improve stormwater quality through future
stormwater in relevant renewal projects such as improved WSUD in City carparks, including
City buildings, parks increased permeable surfacing at Menzies Park.
and assets. + This is also supported by the City's amended Verge Treatment Policy and
Right of Way Policy.
2026/27 Focus
+ Continue embedding WSUD principles into all applicable capital projects.
« WSUD to be integrated in the Venn Street car park upgrade through the
inclusion of permeable surfacing.
* Apply WSUD principles to future City building projects, including the Beatty
Park Toilet Block.
50% reduction in In Water use in residential developments | Key Delivery
scheme water use for Progress | reduced by 18.5% per dwelling. « Continued to promote the GreenTrack program to encourage higher
new residential environmental performance and improved water efficient design in new
developments and Data is not currently available for developments.
25% for new commercial developments. « Continued encouraging WSUD principles through the City's planning
commercial framework.
developments This progress is based on a 2018 « Improved visibility of the GreenTrack program through the achievement of the
compared to Boorloo's benchmark which will be updated in Environmental Sustainability Award at the 2026 National Awards for Local
(Perth's) average. 2026/27 to provide more accurate Government.
reporting across both residential and
commercial development. 2026/27 Focus
+ Increase education and campaigning to increase uptake of the GreenTrack
Greater uptake in the GreenTrack program, including the promotion of Life Cycle Assessment and WSUD
program is required to continue this through marketing, planning and sustainability initiatives.
trajectory and meet the residential target. |,  Estaplish more effective monitoring to measure water efficiency outcomes
from participating developments.
+« Consider increased incentives for water efficient design through the review of
draft Local Planning Policy — Sustainable Design.
Investigate climate In Preparation of the Climate Plan has Key Delivery
change impacts and Progress | commenced. « Commenced development of the Climate Plan, including climate risk and

strengthen local
resilience (through
flood risk
assessments and a
community risk
analysis) as part of the
CTAP.

The Climate Plan will include a climate
risk assessment and community resilience
plan to strengthen the City's response to
climate change, including from flood risk.

community resilience assessments.

+ Undertook a cross-organisational climate risk workshop to identify operational
and community climate risks.

+* Progressed the Housing Supply and Infrastructure Servicing Study (HSISS) to
inform future infrastructure planning and climate resilience.

2026/27 Focus
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Water Conservation & Management — A Water Sensitive Vincent

managed land of

«  25% by 2030; &
o 30% by 2040

focusing on strategic
locations including
town centres, key
pedestrian and cyclist
corridors, schools and
neighbourhood
infrastructure to
support vulnerable
community members.

90% survivability rate
for new trees planted.

Tree canopy on City-owned and managed
land increased from 19.1% in 2020 to
20.6% in 2024.

While there has been progress, the current
trajectory is a canopy growth rate of 0.38%
per year. This is below the required 0.73%
per year to meet the target and further
progress is required.

This reporting period draws from DPLH
Dashboard data which is only available
between 2020 and 2024 and makes a
number of assumptions that impact on its
accuracy.

Because of this the City is finalising its own
Vincent specific mapping through the
Thriving Perth Portal which would mean
progress can be more accurately tracked
and reported moving forward.

It is also noted that outcomes relating to
urban canopy require sustained delivery
over multiple years before significant
progress can be demonstrated.

2030 Target Status 2025/26 Progress 2025/26 Update

Preparation of the Climate Plan is ongoing | « Complete the climate risk assessment in collaboration with DWER, DCCEEW,

and intended to be completed in 2027. Deloitte and internal stakeholders.

+ Finalise and adopt the Climate Plan, including the community climate
resilience plan and informed by the completed HSISS.
Urban Greening & Biodiversity — A Greener Vincent

Target Status 2025/26 Progress Key Delivery
Total tree canopy on In Increased by 1.5%. Key Delivery
City-owned and Progress « Continued strategic planting of 500 street trees in priority locations such as

completed Underground Power Project zones.

planting opportunities and priority greening locations.
+ Strengthened long-term tree management through appointment of an arborist,
Technical Officer and expanded tree management resources.

2026/27 Focus

« Complete implementation of the Thriving Perth Portal mapping platform to
support evidence-based canopy planning and reporting.

+ Continue expanding canopy through strategic planting, Underground Power
Projects and improved pruning practices.

+ Strengthen long-term tree health through proactive asset management.

+ Developed the Thriving Perth Portal mapping platform to identify canopy gaps,

Approximate 90% tree survival rate.

Key Delivery
+ Enhanced Tree Plotter to improve monitoring of tree health, maintenance and

survival.

Page 5 of 11
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Urban Greening & Biodiversity — A Greener Vincent

Target

2025/26 Progress

Key Delivery

This is based on existing recorded data
and improvements to Tree Plotter and the
Thriving Perth Portal mapping platform are
underway to enable more accurate
monitoring and reporting moving forward.

» Implemented targeted tree care initiatives, including stress watering and
improved irrigation practices.

+ Improved growing conditions through the Verge Treatment Policy changes
and replacement of unsuitable tree species.

2026/27 Focus

+« Complete enhancements to Tree Plotter and the Thriving Perth Portal
mapping platforms to accurately measure tree survival.

+ Continue targeted tree establishment and maintenance to maximise long-term
survival rates.

New planting to
include 75% Australian
species (with a
preference for Western
Australian species)
excluding
environmental weeds.

94% of new trees planted were
Australian native species, including
60% Western Australian native species.

Key Delivery

« Adopted the Street Tree Policy, requiring a minimum of 75% Australian native
species in new plantings.

+ Prioritised Western Australian species where appropriate to site conditions.

« Enhanced Tree Plotter to improve species tracking and reporting.

2026/27 Focus

+ Complete further enhancements to Tree Plotter to strengthen species diversity
monitoring and reporting.

+ Continue prioritising Australian native species, with a preference for Western
Australian species where appropriate.

Improve the urban
biodiversity corridor
extending from Galup
(Lake Monger) to the
Derbarl Yerrigan
(Swan River) to
support the health and
resilience of all living
species, including
plants, animals,
insects and soils.

Progress

Baseline biodiversity layers completed.

The Thriving Perth Portal mapping platform
has established a baseline of threatened
ecological communities, vegetation extent,
type and distribution to guide future
biodiversity corridor planning and measure
long-term improvement.

Key Delivery

+ Established the biodiversity corridor baseline through the Thriving Perth Portal
mapping platform to identify priority restoration and planting opportunities.

+» Enhanced habitat connectivity through the eco-zoning program, including
1 hectare of new waterwise native gardens, 2,500 native shrubs planted, and
the installation of 10 bat boxes and three cockatoo watering stations.

« Secured $96,000 in grant funding for the Leafy Lincoln project and continued
supporting community-led greening initiatives across the corridor.

2026/27 Focus

+ Identify and prioritise biodiversity corridor projects using the Thriving Perth
Portal mapping platform.

« Deliver the Leafy Lincoln project and continue habitat enhancement initiatives,
including additional fauna infrastructure.

« Strengthen the City's preparedness for emerging biosecurity risks by
developing an H5N1 Avian Influenza Response Plan in collaboration with
regional partners and the State Government.
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Urban Greening & Biodiversity — A Greener Vincent

to:

15% total by 2030 &
20% total by 2040

Tree canopy on private land increased from
9% in 2020 to 10% in 2024.

While there has been progress, the current
trajectory is a canopy growth rate of 0.25%
per year. This is below the required 0.83%
per year to meet the target and further
progress is required.

Target Status 2025/26 Progress Key Delivery
+« Continue supporting community-led greening projects across the biodiversity
corridor.
Reduce urban heat In Street Tree Planting along completed Key Delivery
island impacts Progress | Underground Power Project routes is « Prioritised new street tree planting along completed Underground Power
through targeting the prioritised and ongoing. Project areas such as Sydney Street and Hobart Street which occurred in
planting of new street collaboration with Western Power volunteers.
trees along The Thriving Perth Portal mapping tool will | « Reviewed tree management practices to support long-term canopy growth
Underground Power allow guantification and monitoring in and tree health.
Project routes. 2026/27 of newly planted canopy along
Underground Power routes layered with 2026/27 Focus
shaded hard surfacing such as roads and [«  Continue coordinating street tree planting with Underground Power Projects
footpaths. including Highgate and parts of North Perth.
+ Target planting in areas of greatest urban heat, canopy cover and high
pedestrian activity using the Thriving Perth Portal mapping platform.
Reduce hardstand In Baseline hardstand layers being Key Delivery
surfaces in the public Progress | developed. +« Commenced development of a GIS-based hardstand baseline through the
realm by 10% by 2035. Thriving Perth Portal mapping platform.
Development of a hardstand mapping layer |« Identified opportunities to reduce hardstand through capital works planning
through the Thriving Perth Portal platform and future renewal projects.
has commenced and will provide a more e Commenced cross-unit collaboration to embed hardstand reduction into
accurate and detailed baseline to support Engineering, Parks, Sustainability and Underground Power projects.
the long-term monitoring of hardstand
reduction. This will be completed by 2026/27 Focus
September 2026. « Finalise the City-wide hardstand baseline and identify priority depaving
opportunities.
+ Embed hardstand reduction into annual capital works planning and renewal
programs.
+ Commence monitoring and reporting of hardstand removed through City
projects.
Total canopy cover on In Increased by 1%. Key Delivery
private land increased | Progress + Continued to implement the expanded GreenTrack program to incentivise tree

retention through prioritised planning assessment and free arborist advice.

+ Commenced development of the Thriving Perth Portal private tree mapping
layer to improve monitoring of tree location, size and species on private land.

+ Supported private greening through the Native Plant Sale, with 150 subsidised
native trees provided to residents.
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Enhanced Environment Strategy — Annual Review Progress Update (2025/26)

Urban Greening & Biodiversity — A Greener Vincent

Target

Status

2025/26 Progress

Key Delivery

While there has been progress, the current
trajectory is a canopy growth rate of 0.25%
per year. This is below the required 0.83%
per year to meet the target and further
progress is required.

This reporting period draws from DPLH
Dashboard data which is only available
between 2020 and 2024 and makes
assumptions that impact on its accuracy.

Because of this the City is finalising its own
Vincent specific mapping through the
Thriving Perth Portal which would mean
progress can be more accurately tracked
and reported moving forward.

It is also noted that outcomes relating to
urban canopy require sustained delivery
over multiple years before significant
progress can be demonstrated.

2026/27 Focus

+ Continue to support the uptake of the GreenTrack pathway for tree retention
and support new planting through the Greening Vincent Garden Competition.

+ Finalise reviews of the planning framework to incentivise new tree planting
through Local Planning Policy — Sustainable Design and retain mature trees
through Local Planning Policy — Significant & Regulated Trees.

+ Complete the private tree mapping layer to strengthen monitoring and
reporting.

* Increase community engagement, education and case studies to celebrate the
importance of trees and continue to explore incentive opportunities.
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