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9.1 ANNUAL REVIEW 2025/26 - ENHANCED ENVIRONMENT STRATEGY 

Attachments:  1. Enhanced Environment Strategy 2025/26 Progress Report    
  

RECOMMENDATION:  

That Council RECEIVES the 2025/26 Annual Review of the Enhanced Environment Strategy included 
as Attachment 1.  

PURPOSE OF REPORT: 

To provide an update on the implementation of the Enhanced Environment Strategy (EES) in 2025/26 
including progress against each target, key achievements and focus areas for 2026/27. 

DELEGATION:  

The annual review of the EES is presented in line with Councilôs values: 
 

¶ We are Engaging: Listening, understanding and communicating is the key to our success. 

¶ We are Accountable: We work openly and transparently to earn our communityôs trust. 

¶ We are Making a Difference: Our work improves our community and the lives of our residents. 
 
The EES is a strategic document that has been adopted by Council. It is important that progress on its 
implementation is reported. 

BACKGROUND:  

The EES was adopted by Council in August 2025 and is the informing strategy of the Enhanced Environment 
priority area of the Cityôs Strategic Community Plan. 
 
It provides the City's strategic direction relating to three key environmental areas of Water Conservation and 
Management, Urban Greening and Biodiversity, and Resource Recovery and Circularity. 
 
The EES sets out the vision for the City as: 
 
ñVincent will continue to grow as a climate resilient and liveable community where people and the natural 
environment thrive together. The protection and conservation of water, a flourishing urban forest, and the 
operation of a circular community to support resource recovery will be prioritised, driving innovation and 
promoting environmental leadership.ò 
 
This vision is supported by the following objectives: 
 

Water Conservation  Urban Greening  Resource Recovery  

¶ Waterwise Community and Council 

¶ Water Efficient Vincent 

¶ Water Sensitive Urban Design 

¶ Healthy Waterways and Thriving 
Ecosystems 

¶ Shady Spaces and Places 

¶ Greener Private Spaces 

¶ Dial Down the Heat 

¶ Boost Biodiversity 

¶ Waste Less 

¶ Recover More 

¶ Lead in Circularity 
 

 
The EES sets 21 targets across each of these themes and objectives. Most targets are aimed to be achieved 
by 2030. Some post-2030 targets are also included as longer-term stretch targets. 
  

https://www.vincent.wa.gov.au/documents/2293/enhanced-environment-strategy-(ees)-2025-2030
https://vincent.infocouncil.biz/Open/2025/08/CO_20250812_MIN_10716.PDF#page=17


ORDINARY COUNCIL MEETING AGENDA 15 SEPTEMBER 2026 

Item 9.1 Page 2 

DETAILS:  

A progress report for the implementation of the EES in 2025/26 is included in Attachment 1 : 
 

EES Theme Total Targets  Target Met/Exceeded  Target In Progress  

Water Conservation  9 2 7 

Urban Greening  8 2 6 

Resource Recovery  4 1 3 

Total  21 5 16 

 

2025/26 Key Highlights  

EES Objective  Water Conservation  

Water Efficient 
Vincent 

Trellis Platform:  Utilisation of a new water and energy monitoring platform in 2026 
resulted in more reliable, centralised and streamlined tracking of the Cityôs water 
usage. 

Ground water Consumption:  Reduced by 16.9% and was supported by the 
upgrading of 5.5 hectares of in-ground irrigation at Birdwood Square, Beatty Park 
Reserve and Weld Square to improve water efficiency. 

Water Corporation Endorsement:  Achieved Gold Waterwise Council endorsement 
from the Water Corporation. 

Healthy 
Waterways and 
Thriving 
Ecosystems 

Improved Wetland Health:  Performance against the Annual Nutrient Scorecard 
improved significantly with a score of 83% (Excelling), up from 64% (Above Average). 

EES Objective  Greening & Biodiversity  

Shady Spaces 
and Places  

 
Greener Private 
Spaces 

 
Dial Down the 
Heat 

 
Boost 
Biodiversity 

Thriving Perth Portal Mapping Platform:  Reporting on many of the greening targets 
currently relies on the DPLHôs Urban Canopy Dashboard. This was most recently 
updated to reflect 2024 data and is also reliant on high-level assumptions which can 
result in inaccuracies. 
 
To address this, the City is developing Vincent-specific mapping through the Thriving 
Perth Portal to address these limitations and provide more accurate local data. This 
will be completed in September 2026. 
 
This would strengthen the Cityôs ability to model public-land planting capacity, identify 
priority areas for hardstand removal and heat mitigation, inform biodiversity projects, 
and target engagement around tree retention on private land. 
 
National Awards for Local Government:  The Cityôs GreenTrack program, which 
incentivises sustainable home design and mature-tree retention on private land, won 
the Environmental Sustainability category at the National Awards for Local 
Government. 
 
Community Promotion:  An educational case study was launched which showcased 
a sustainable home in Vincent that utilised GreenTrack and integrated a mature tree 
as part of the development. 
 
Streets Alive Town Team Grant:  Received $96,000 in funding for the óLeafy Lincolnô 
project which aims to deliver a safer, greener, and more connected streetscape 
through pedestrian infrastructure upgrades, verge rewilding, integrated water-
sensitive design, and community activation initiatives outside of Highgate Primary 
School. 

  

https://www.vincent.wa.gov.au/plan-build/plan/design/sustainable-design.aspx
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In addition, the City continues to deliver community education across the three EES themes including native 
gardening, composting and home waste reduction workshops, videos and information. 

CONSULTATION/ADVERTISING:  

Extensive engagement with the community was completed during the development of the EES. 
 
Consultation is not required to be undertaken on the annual review as the purpose of this report is to provide 
an update on the progress of each target. 
 
Where required, consultation is undertaken on specific projects associated implementing the objectives and 
targets of the EES in accordance with the Cityôs Community and Stakeholder Engagement Policy. 

LEGAL/POLICY:  

The Integrated Planning and Reporting Framework outlined by the Local Government (Administration) 
Regulations 1996 requires the City to adopt a Strategic Community Plan and a Corporate Business Plan to 
be supported by the Annual Budget and a range of informing strategies. 
 
The EES is the informing Strategy of the Enhanced Environment priority area of the Strategic Community 
Plan. The implementation of the EES is outlined as an Operating Initiative in the Corporate Business Plan. 

RISK MANAGEMENT IMPLICATIONS  

Low: It is low risk for Council to receive the annual review of the EES. The annual update provides a 
progress update on the implementation of Councilôs adopted strategy, and an indication of future budget 
considerations associated with delivering this. 

EES Objective  Greening & Biodiversity  

Shady Spaces 
and Places 

Increased Tree Canopy on City Land:  Increased from 19.1% to 20.6%. This 
increase of 1.5% is based on the latest available DPLH data which compares 2020 
and 2024. 
 
Within this, tree canopy on City-owned and managed parks increased from 28.5% to 
30.1%, an increase of 1.6%. 
 
During 2025/26, the City continued initiatives to support further canopy growth and 
greening outcomes on public land by: 
 

¶ Creating 1 hectare of new waterwise native gardens through the eco-zoning 
program, and the planting of 2,500 native shrubs in parks. 

¶ Planting approximately 500 new street trees. 

¶ Recently completing the first stage of the Underground Power Program with new 
street tree planting focused in these areas. 

EES Objective  Resource Conservation  

Recover More Circularity & Reuse : Ongoing initiatives have continued to be successfully rolled out 
including: 
 

¶ Collection of more than 4,300 tonnes of FOGO material for processing into high-
quality compost products with a recovery rate averaging 97%. 

¶ Showcasing circular economy outcomes by returning recovered FOGO compost 
to the community, distributing more than 20 cubic metres of loose compost and 
over 800 bags of compost produced from kerbside FOGO collections. 

¶ Over 3,800 households used the Verge Valet service to dispose of bulk and green 
waste. 

Lead in 
Circularity 

Circular Cities Study:  The City is participating in Curtin University's Circular Cities 
Study to establish the baseline for resource use and circularity, enabling future 
actions to be prioritised and measured. 
 
The study will quantify the environmental impacts of the City's operational material 
flows, purchasing decisions, energy use, waste, water consumption and associated 
Scope 3 emissions and is expected to conclude in 2028. 
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STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2022-2032: 
 
Enhanced Environment  

Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
Our urban forest/canopy is maintained and increased. 
We have improved resource efficiency and waste management. 
We have minimised our impact on the environment. 
 
Innovative and Accountable 
 
Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS:  

Sustainable Vincent Framework 
 
This is in keeping with the following priority objectives of the Cityôs Sustainable Vincent Framework: 
 
Resilient and low carbon infrastructure 
Healthy and thriving city 
Resource conservation 
Regenerative, green and biodiverse 
 
Enhanced Environment Strategy 
 
This is in keeping with the following key sustainability outcomes of the EES: 
 
Water Conservation & Management - A Water Sensitive Vincent 
Resilient and low carbon infrastructure 
Resource Conservation & Waste - A Circular Vincent 

PUBLIC HEALTH IMPLICATIONS:  

This is in keeping with the following priority health outcomes of the Cityôs Public Health Plan 2026-2031: 
 
Reduced exposure to environmental health risks 

FINANCIAL/BUDGET IMPLICATIONS:  

The implementation of the EES is supported through the preparation of the Cityôs annual operating budget. 

COMMENTS: 

The EES is being implemented through a staged approach over its five-year lifespan. During 2025/26, 
Administration focused on establishing the foundations necessary to support long-term delivery and 
measurable environmental outcomes. 
 
This included developing baseline datasets across the EES themes, addressing critical knowledge gaps 
through improved monitoring, mapping and analysis, and strengthening the systems and partnerships to 
support implementation. 
 
While many of the environmental outcomes require sustained implementation over a number of years before 
significant change can be demonstrated, positive progress has already been achieved across several EES 
targets during the first year. 
 
This includes reduced groundwater consumption, improved wetland health, improved public tree canopy and 
greening, and greater material recycling and recovery. 
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Achieving this alongside establishing a stronger evidence base provides the necessary foundation to support 
the future delivery of more complex and long-term outcomes. 
 
The focus for the year ahead is to build on the progress so far with key priorities including: 
 

¶ Water Conservation ï Improve water efficiency and management by embedding Trellis monitoring, 
including an analysis of Beatty Park to identify opportunities for savings and improved operational 
efficiencies, including behaviour change and technology options. 

 

¶ Urban Greening ï Strengthen urban greening, biodiversity and climate resilience through targeted 
public planting along completed Underground Power routes and within the biodiversity corridor, 
progressing tree retention on private land outcomes through the planning framework, and continuing to 
implement the Cityôs Polyphagous Shot-Hole Borer (PSHB) Response Plan. 

 

¶ Resource Conservation ï Build the Cityôs circularity baseline through the Circular Cities Study and use 
the findings to identify opportunities to reduce waste, improve procurement practices and embed 
circular economy outcomes across City operations. 

 

¶ Community Education ï Expand community education and behaviour change initiatives to support the 
delivery of the community-based targets within the EES. Education will specifically focus on supporting 
the success of the GreenTrack Program, tree retention on private land and sustainable private 
development outcomes. 
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