ORDINARY COUNCIL MEETING AGENDA 08 SEPTEMBER 2026

12.5 INFORMATION BULLETIN

Attachments:

8.
9

10.
11.
12.
13.
14.

RECOMMENDATION:

Unconfirmed Minutes of the Mindarie Regional Council Meeting held on 23
July 2026

Unconfirmed Minutes of the Mindarie Regional Special Council Meeting 6
August 2026

Unconfirmed Minutes of the Catalina Regional Council Meeting held on 20
August 2026

Statistics for Development Services Applications as at the end of August
2026

Register of Legal Action and Prosecutions Monthly - Confidential
Register of State Administrative Tribunal (SAT) Appeals - Progress Report
as at 10 September 2026

Register of Applications Referred to the Metro Inner  -North Joint
Development Assessment Panel - Current

Register of Applications Referred to the Design Review Panel - Current
Unrecoverable Parking Infringements - 4th Quarter 2025/26

Register of Petitions - Progress Report - September 2026

Register of Notices of Motion - Progress Report - September 2026
Register of Reports to be Actioned - Progress Report - September 2026
Council Workshop Items since 18 August 2026

Council Briefing Notes - 11 August 2026

That Council RECEIVES the Information Bulletin dated September 2026.
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Ordinary Council Meeting

Minutes
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NOTICE OF MEETING

Councillors of the Mindarie Regional Council are advised that an Grdinary Council Meeting will be
held on Thursday, 23 July 2026 commencing at 6:00 PM -
City of Stirling, 25 Cedric Street, STIRLING

The agenda pertaining to the meeting follows.
Your attendance is respectfully requested.

Yours faithfully

7
vl
s

ADMNANA ARAPOVIC
Chief Executive Officer

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr S Proud, JP (Stephanie)
Cr K Vernon (Karen)
Cr G Mack (Gary)

Cr A Hill (Adrian)

Cr R Fishwick, JP (Russ)
Cr L Gobbert, JP (Liam)
Cr M Dudek (Michael)
Cr ] Ferrante {Joe)

Cr C Hatton (Chris)
Cr A Xamon (Alison)
Cr P Bedwaorth (Phil)
Cr ] Wright, JP (Jordan)

City of Stirling
Town of Victoria Park
Town of Cambridge
City of Joondalup
City of Joondalup
City of Perth

City of Stirling

City of 5tirling

City of Stirling

City of Vincent

City of Wanneroo
City of Wanneroo

NB: Although some Councils have nominated alternate members, it is a requirement that
a Council carries a specific resolution for each occasion that the alternate member is to
act.

—_— .
. e I G « D
Joondalup CITY OF '?3!V 'Wanneroco
PERTH City-Stirfing  \[|cTORIAPARK €TV OF viseENT
Mindarie Regional Council (MRC) constituent members: Town of Cambridge; City of Joondalup;

City of Perth; City of Stirling; Town of Victoria Park; City of Vincent; City of Wanneroo
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1. DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The CEO opened the meeting at 6.06 pm.
On behalf of Councillors, we would like to acknowledge the traditional
custodians of this land, the Wadjak people of the Nyoongar nation, on which
this meeting is taking place and show our respect for Elders past, present
and emerging.

2.  ELECTION OF CHAIRPERSON
The CEC performed the role as returning officer for the election of the Chair.

The CEO advised Council that the following nominations were received for the
position of Chair.

Cr Karen Vernon - self nomination

Cr Michael Dudek - self noamination

Cr Gary Mack - self nomination

MNote: Cr Russ Fishwick joined the meeting at 6:14 pm.,

Prior to the issue of the ballot papers, the CEO conducted a random draw to
determine positions on the ballot paper, with the result that Cr Vernon allocated
first position, Cr Dudek second position and Cr Mack third position. Each Councillor
made a short speech prior to the voting.

In accordance with the Local Government Act 1995 (schedule 9.3, Clause 10(c)) an
election was conducted under s5.709(2) of the transitional provisions of the Local
Government Act 1960 (repealed).

The CEO advised Council that a vote would be conducted for the position of Chair.

The votes were counted and verified, and the CEO declared Cr Gary Mack elected
as the Chair.
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3. ELECTION OF DEPUTY CHAIRPERSON
The Chair advised that there had been three nominations, the Chair conducted a
random draw to determine the positions on the ballot paper, with the result that
Cr Gobbert was allocated 1st position, Cr Proud as 2nd position and Cr Xamon as
3rd position.

Cr Proud withdraw her nomination.
An election was conducted and the votes were counted and verified, and the Chair

announced Cr Gobbert elected to the position of Deputy Chairperson.

4. ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

Member Council Councillor Present

Town of Cambridge Cr Gary Mack (Chair)

City of Perth Cr Liam Gobbert, JP (Deputy Chair)
City of Joondalup Cr Adrian Hill

Cr Russ Fishwick, JP

Cr Stephanie Proud, JP
Cr Daniela lon

Cr Michael Dudek

Cr Damien Giudici

Town of Victoria Park Cr Karen Vernon

City of Stirling

City of Vincent Cr Alison Xamon
Cr Phil Bedford attended electronically until 7.11 pm
City of Wanneroo Cr Paul Miles attended from 7.25 pm

Cr Jordan Wright, JP

Apologies
Nil

Approved Leave of Absence

Cr Joe Ferrante, City of Stirling
Cr Chris Hatton, City of Stirling
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MRC OFFICERS PRESENT

Chief Executive Officer, Adnana Arapovic

Acting Executive Manager Corporate Services, Ron Back
Human Resources Manager, Sonia Cherico

Governance Advisor, Peter Bentley

Executive Assistant, Deborah Toward

IT specialist, Curtis Mill

Visitors

Mr Mark Gregory, M Gregory Legal

The following Member Council Observers were also present.

Member Council Observers
Ms Lisa Clack
Mr Lindon Mellor
Town of Cambridge Mr Micioael Hearcr)is
Ms Nicola Clark
City of Joondalup Mr Mathew Pennington
City of Perth Mr Brice Campbell
Mr Andrew Murph
City of Stirling Ms Yvette Plim bleyy
Town of Victoria Park Ms Alison Luobikis
City of Vincent Ms Aaron Griffiths
City of Wanneroo Mr Harminder Singh

Members of Public

Six members of the public were present in the Public Gallery
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DECLARATION OF INTERESTS

Cr Karen Yernon DECLARATION OF INTEREST

"I declare an Interest that may affect impartiality in relation to Item 16.1
Appointment of Independent Members of the Audit, Risk and Improvement
Committee on the agenda because two of the candidates are known to me.".

Cr Gary Mack DECLARATION OF INTEREST

"I declare anInterest that may affect impartiality in relation to Item
16.1 Appointment of Independent Members of the Audit, Risk and Improvement
Committee on the agenda because | have worked with one of them.".

Mr Ron Back DECLARATION OF INTEREST

I declare a Financial Interest in relation to Item 11.2 - LIST OF PAYMENTS on the
agenda because of a Payment in the List of Accounts for May 2026.

Cr Jordan Wright DECLARATION OF INTEREST

"I declare anlnterest that may affect impartiality in relation to Item

16.1 Appointment of Independent Members of the Audit, Risk and Improvement
Committee on the agenda because two of the candidates are known to me through
the City of Wanneroo process.".

Cr Daniela lon DECLARATION OF INTEREST

"I declare an |nterest that may affect impartiality in relation to ltem 16.1

Appointment of Independent Members of the Audit, Risk and Improvement
Committee on the agenda because one of the candidates are known to me as he
applied to be part of the Audit Committee for the City of Stirling".

PUBLIC QUESTION TIME

Public Questions Taken on Notice at Ordinary Council Meeting - 11 June
2026

The Chair noted the public questions, listed in the Agenda, taken on notice at the
Ordinary Council meeting on 11 June 2026, as follows:

Ms Mary O'Byrne, Kinross

Q1: How much has it cost the MRC in total, workforce, hire, site costs, etc? And |
don't know all the things that you would put in.

A1: The cost attributable to the proposed leachate management infrastructure is
not straightforward to isolate, as some activities delivered both project-specific and
ongoing operational activities.

Based on costs directly attributable to the proposed leachate management
infrastructure, MRC has incurred and committed expenditure of approximately
$1.5 million ex GST to date. This figure primarily comprises procurement of liner
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materials (extended delivery time), associated investigations, testing and project-
specific costs eg surveys.

Prior to procurement, MRC sought advice regarding the potential residual value of
the liner materials should the proposal not proceed. Advice received indicated that
the materials would retain value and could either be sold into the market or utilised
as part of future landfill capping works. As such, procurement of these materials did
not represent an irreversible commitment to the project.

Q2: What was the MRC rationale for such a huge expense before the DWER
decision was known?

A2: The preparatory works were undertaken to minimise the risk of significant
delays o the implementation of the proposed leachate management infrastructure
should approval be granted.

The proposed works include materials and components with extended procurement
lead times. Commencing preparatory activities in advance of the decision was
considered prudent project planning to maximise the likelihood of construction
occurring during suitable weather conditions.

In addition, MRC has an ongoing requirement for crushed limestone for landfill
operations. The area proposed for the evaporative storage ponds contained a
suitable limestone resource and provided an opportunity to undertake extraction
activities that would have been required should the ponds proceed. This approach
reduced duplication of earthworks and associated costs that would otherwise have
been incurred through both limestone extraction and subsequent pond construction
activities.

The proposed leachate management system represents the lowest-cost option
identified by MRC for reducing leachate volumes and managing long-term leachate
risks at the site.

Accordingly, while questions have been raised regarding the cost of preparatory
works associated with the proposed infrastructure, those costs must be considered
in the context of the available alternatives. The proposed approach remains the
most financially and environmentally responsible option identified by MRC and is
expected to result in significantly lower long-term costs.

Ms Ingrid Martin, Carramar

Q1: | asked a question at a previous MRC meeting on the 26th of February
2026 re the facility in Neerabup, as to what type of filter will be included to
prevent the health issues that residents of Carramar and Banksia Grove
separate when it was last operational? You were unable to discuss this, as
you were in consultation for tenders for this facility and you didn't have a
reopening date. Can you now update what is happening with this facility and
what filter are MRC requiring the tender winner to install to protect residents’
health. Please do not defer to DWER as it is an MRC that will be awarding the
contract, not DWER.

A1: The matter remains subject to ongoing confidential negotiations with the
preferred tenderer; no further comment is available at this time.
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6.2

Q2: Is the MRC aware that Councillor Paul Miles has advised East Central
Ward residents that while serving on the MRC, as a council representative,
that they came to the conclusion that the city of Wanneroo should remove
itself from the regional council structure. He advised that his view is that the
City of Wanneroo is now large enough to determine our own waste resource
future rather than be controlled by councillors from other local governments.
Is this a conflict of interest when he sits as a delegate on the MRC by publicly
declaring that the City of Wanneroo become a competitor. And if so, was the
declaration of interest declared?

A2: All MRC Council Members are required to make a Declaration of Office when
they are appointed to the Mindarie Regional Council (MRC).  Through this
declaration, they make a legally binding declaration of fidelity to the MRC to act
faithfully, honestly and with integrity, in the interests of the people of the *district,
whenever they are performing their role as an MRC Councillor.

Councillors are also required to observe the Model Code of Conduct and consider
and declare any interests that may influence, or be perceived to influence, their
decision-making. It is a matter for each Councillor to consider whether an interest
should be disclosed in relation to particular matters that come before MRC.  There
are mechanisms available to the public if it is believed a breach of the Model Code
of Conduct has occurred. To respond to your specific question regarding Cr Paul
Miles and the City of Wanneroo's position, there has been no disclosure of any
interest provided.

District means the 7 member councils districts, including Cities of joondalup,
Perth, Stirling, Vincent, Wanneroo, and the Towns of Cambridge and Victoria Park.

Public Question Time - Ordinary Council Meeting 23 July 2026
QUESTIONS ASKED VERBALLY AT THE COUNCIL MEETING HELD ON JULY 23, 2026.

Mary O'Byrne

Ms O'Byrne Q1. On the 28 April 2026 Mr Cairns started as a consultant on a salary
of $240,000 for six months. Mr. Vitor Martins starts as the official CEO on 10
August 2026. Can you explain why the MRC operationally needs two CEOs?

CEO A1: Mr. Cairns is engaged as a consultant. He is not in the role of the CEOQ. His
work is specifically under the scope of work that's been accepted under the
procurement as unique goods and services. These works are to assist us,
particularly for special projects that were already undergoing and are very critical,
particularly time critical for MRC. We needed that engagement to bring these
projects to where they are meant to be. They are not completed yet, still
ongoing. Mr Cairns is paid an hourly rate he is not on a salary of $240K, he is paid
depending on what is delivered and the hours worked, in line with the unique
services procurement process and the procurement policy.

ORDINARY COUNCIL MEETING MINUTES - THURSDAY, 23 JULY 2026
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Ms O'Byrne Q2. What processes did the MRC take on this journey to re-employing
Mr. Cairns? He started on the 28th of April, two days after he farewelled the facility
and four days after he was farewelled by WALGA. | don't understand why.

Chair A2: He wasn't employed, he was a contractor to the council, but again, | refer
that to the CEO.

CEO A2: Similar to the previous answer. There was some critical projects that
were due, some as soon as 30 April. There was a lot of urgency to work on these
projects, and it required expertise, knowledge, corporate knowledge, industry
knowledge, we needed that type of support immediately, as the temporary CEO |
had to make the right call, so we were operationally able to deliver some critical
urgent work.

Ingrid Martin, Carramar

Ms Martin Q1: Have MRC considered seeking advice from a waste management
solutions, from an organisation such as Zero Waste Australia, who's Chair is world
renowned for alternative waste management solutions.

CEO Al: : No - it hasn't been considered but we are always interested in other
perspectives.

Paul Miles, Yanchep

Mr Miles Q1. I'm actually here as a rate payer from Yanchep. My first question is,
with the waste to energy contract not proceeding because not all member councils
have elected to use the MRC tender, will the CEO recommend to Council to reduce
the landfill gate fee to remove the waste energy component and avoid ratepayers
being charged for a service that is no longer available.

CEO A1: The MRC has recently adopted its 26/27 budget and that budget process
inlcuded different scenarios. It was decided to proceed with the scenario that
anticipated start of Waste to Energy, as that did not eventuate at 1 July, the Council
has the option to review the budget at a later stage in line with the developments
that will occur post 1 July. MRC, as part of its standard, legislative budget review
process, consider if there are changes that need to be taken into consideration,
and will be bought back to Council if needed.

Mr Miles Q2: With regard to the landfill airspace, the Members Information
Bulletin, provides an update on the remaining landfill airspace. Given that the five
member councils have now got an exemption to dispose their red bin waste to an
alternate facility, has the MRC reassessed the expected life of the landfill?

If so, will reduction in waste volumes extend the life of the operation of the site, as
in the bulletin, or keep to the timeframe of June 2029 financial year?

CEO A2: The information that is in the bulletin has been modelled on the
assumption that there was a movement towards Waste to Energy. However, if there
was no waste to energy that would start 1 July, there is also a resolution from this
Council from 30 April that exemptions are available to those who sign and endorse

ORDINARY COUNCIL MEETING MINUTES - THURSDAY, 23 JULY 2026
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movement to MRC Waste to Energy. So if we consider the modelling, in the first
scenario, 5 councils plan to go immediate to Waste to Energy - if there is no MRC
Waste to Energy those 5 councils have actually endorsed documents which gives
them option for exemption. In the modelling perspective that also means the
similar tonnage that was planned to go Waste to Energy instead would would be
subject to those exemptions and would still be going elsewhere. So the tonnage
and the modelling is in the same position as it was with planned Waste to Energy.
There is a variable for timing, for when the exemptions will be exercised. We have
made assumptions that there will be no movement before end of quarter one, but
from quarter one we assume movements of those councils. So there is a very
minimal difference because tonnage either is assumed to be going through MRC
Waste to Energy or through exemptions, still being removed from our landfill
operational site.

Ms O'Byrne, Kinross

Ms O'Byrne Q3: what part did MRC Councillors have in the decision to take on Mr
Cairns?

Chair A3: It was an administrative matter, Council took no part in the decision.

Ms O'Byrne Q4: What consequence if serious proven inaccuracies are recorded in
the minutes of the MRC meeting.

Chair A4: When we come to the confirmation of the minutes section, there is a
motion to correct the minutes.

ANNOUNCEMENT BY THE PRESIDING PERSON

The Chair thanked Cr Proud for serving as Chair and Cr Vernon as Deputy Chair and
thanked Councillors for their trust, confidence and election to the role of Chair, and also for
the Deputy Chair. The Chair also acknowledged the suggestions shared by Councillors and
committed to working together to achieve great outcomes.

APPLICATION FOR LEAVE OF ABSENCE
Mil

ORDINARY COUNCIL MEETING MINUTES - THURSDAY, 23 JULY 2026

Item 12.5- Attachm

entl

Page 12



ORDINARY COUNCIL MEETING 15 SEPTEMBER 2026

( MINDARIE
\'%EE\EJSS{\L mrc.wa.gov.au

9.  PETITIONS/DEPUTATIONS/PRESENTATIONS
Summary of Deputation - Ms Ingrid Martin, Carramar
The Deputation concerned an interaction that occurred following the MRC
rmeeting held at the City of Stirling on 11 June. After the meeting entered
confidential session and members of the public were asked to leave, myself
and another community member were escorted towards the exit by a City
of Stirling employee, During this time, they engaged in a friendly discussion
relating to issues at Tamala Park.
Whilst waiting at an exit door, another individual approached and asked the
employee if he was returning to the meeting. Ms Martin stated that, after
mentioning personal health impacts associated with odour issues from an
MRC facility, the individual directed the comment, “Do you need to be
escorted out?”, in a manner the Ms Martin perceived as threatening.
Ms Martin subsequently contacted the City of Stirling seeking to identify the
individual in order to lodge a formal complaint but had not received a
response. Ms Martin requested that the matter be addressed, the individual
identified, and an apology provided. The deputation also expressed concern
about the treatment of community members attending MRC meetings and
called for respectful and equitable engagement with affected residents.
Meeting Note: The Chair thanked Ms Martin for the deputation, noting that
Council take the comments seriously and advising that she has the option
to lodge a code of conduct complaint for any City of Stirling or MRC
employee.

The full audio of the Deputation is available on the MRC website.

ORDINARY COUNCIL MEETING MINUTES - THURSDAY, 23 JULY 2026
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Deputation Ms Mary O'Byrne, Kinross

The CEO deferred the Deputation to Council to decide whether or not to
receive the Deputation as per clause 6.9 (2) of the MRC Meeting Procedures
2020

MOTION

For Council to receive a deputation from Ms M O'Byrne,

Moved: Councillor Dudek|Seconded: Cr Wright

Carried - 10/2

For: Cr Proud, Cr Vernon, Cr Hill, Cr Fishwick, Cr Gobbert, Cr Dudek, Cr
Wright, Cr Giudici, Cr lon, Cr Bedworth

Against: Cr Mack, Cr Xamon

Summary of Deputation Ms O'Byrne, Kinross:

Ms O'Byrne spoke regarding events at the 11 June 2026 council meeting
advising that she was was present in the chamber and was escorted from
the building with another member of the public after the meeting
concluded.

Ms O'Byrne stated that the individual escorting them initiated a
conversation while accompanying them to the exit, she described the
discussion as non-contentious and involving differing points of view, she
described previous interactions with this person as respectful, she liked this
person.  However, Ms QO'Byrneraised concerns regarding asecond
individual who was present at the exit area. Ms O'Byrne noted that she had
subsequently sought to confirm the identity of the escorting individual but
had been unable to obtain confirmation despite several enquiries.

Mr Byrne expressed concern about the behaviour of the second individual,
and advised that she was uncomfortable with the circumstances and
indicated that she would prefer not to attend future MRC meetings alone.

The second part of the deputation related to the unconfirmed minutes of
the 11 June 2026 Ordinary Council Meeting. Ms O'Byrne asserts that the
MRC intentionally changed a word transcribed in the minutes from "c/ear"
comparisons" to "few” comparisons. Ms O'Byrne requested that the matter
is investigated as she believes there is a connection with her treatment
exiting the meeting and the subject of her deputation on the same evening.

The final part of the Deputation related to the CEO's repart on the Petition,
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on the Agenda for 23 July 2026. Ms O'Byrne expressed her view that, even
if not required by Local Government legislation, there should be a
separation of governance responsibilities for Mindarie Regional Council and
Catalina Regional Council where a Councillor serves on both regional
Councils. Ms O'Byrne raised concerns that an elected member participated
in discussions at the February 2026 Ordinary Council Meeting regarding
regional Council matters without declaring a conflict of interest. It was also
stated that the member's involvement may have influenced the outcome of
the debate concerning meeting venue arrangements and further noted
concerns that the member did not represent communities most affected by
the issues.

Meeting note: The Chair advised Ms O'Byrne she can submit a complaint about
any City of Stirling or MRC employee.

The full audio of the Deputation is available on the MRC website.

Note: Cr Phil Bedworth disconnected/lost connection from the meeting at
7:11PM.
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CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
Ordinary Council Meeting - 11 June 2026

Note: Cr Michael Dudek left from the meeting at 07:20 PM.
Note: Cr Michael Dudek re-entered the meeting at 07:21 PM.

Meeting Note: At 7.25 pm Cr Bedworth had not returned to the meeting, With the
Chair's approval, Cr Miles vacated the Public Gallery and joined meeting in the
Council Chamber.

Procedural Motion

Pursuant to Mindarie Regional Council Meeting Procedures Local Law 2022 - 70.7
(g) that the ruling of the Presiding Member, to allow Cr Miles to take part in the
meeting, be disagreed with.

Moved: CrVernon|Seconded: Cr Proud

Lost -5/6

For: Cr Proud, Cr Vernon, Cr Xamon, Cr Giudici, Cr fon

Against:  Cr Mack, Cr Hitl, Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Wiright

THIS PROCEDURAL MOTION WAS LOST.

Meeting Note: Cr Miles took a seatin the Council Chamber and signed the required
Declaration of Office, Form 7.
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MOTION

Moved: Cr Mack Seconded: Cr Dudek
That the minutes of the Ordinary Meeting of Council held on 11 June 2026 be
confirmed as a true record of the proceedings.

PROPOSED AMENDMENT
Moved: Cr Vernon | Seconded: Cr Proud
PROPOSED AMENDMENT

"That the minutes of the Ordinary Meeting of Council held on 11 June 2026
be confirmed as a true record of the proceedings, subject to the deletion of
the word "few" and substitution of the word "clear" before the word
"comparisons" in relation to the recording of the deputation made by Ms M
O'Byrne atitem 7.

Reason for Amendment: To correct a transcribing error from the audio
recording of the meeting.

Carried -12/0

For; Cr Proud, CrVernan, Cr Mack, Cr Hill Cr Fishwick, Cr Gabbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Crfon, Cr Miles

Against:  Nane

SUBSTANTIVE MOTION AS AMENDED

That the minutes of the Ordinary Meeting of Council held on 11 June 2026
be confirmed as a true record of the proceedings, subject to the deletion of
the word "few" and substitution of the word "clear" before the word
"comparisons" in relation to the recording of the deputation made by Ms M
O'Byrne at item 7.

Carried - 12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Cr lon, Cr Miles

Against:  None
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10.2 Confirmation of Minutes - Special Council Meeting - 18 June 2026
MOTION
Moved: Cr Wright|Seconded: Cr Mack_
That the minutes of the Special Meeting of Council held on 18 June 2026 be
confirmed as a true record of the proceedings.

PROPOSED AMENDMENT

Moved: Cr Hill| Seconded: Cr Proud

That the minutes of the Special Meeting of Council held on 18 June 2026 be

confirmed as a true record of the proceedings, subject to Cr Adrian Hill being

recorded as being on a leave of absence.

Carried - 12/0

For: Cr Proud, Cr Vernon, Cr Mack, Cr Hill Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Crlon, Cr Miles

Against:  None

SUBSTANTIVE MOTION AS AMENDED

That Council:

That the minutes of the Special Meeting of Council held on 18 June 2026 be

confirmed as a true record of the proceedings, subject to Cr Adrian Hill being

recorded as being on a leave of absence.

Carried -12/0

For: Cr Proud, Cr Vernon, Cr Mack, Cr Hill. Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudicl, Cr lan, Cr Miles

Against:  None
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CHIEF EXECUTIVE OFFICERS REPORTS
The Chair, in consultation with Council, advised the meeting that the
following items will be put en-bloc:

11.1 Financial Statements for the month ended 31 May 2026 and Interim
Financial Statements for the month ended 30 June 2026

11.4 Response to Petition received 11 June 2026

16.2 Tender - Mattress Callection, Recycling & Recovery Services

MOTION

Moved: Cr Gobbert|Seconded: Councillor Dudek

That the following unopposed items be adopted by exception resolution:

11.1 Financial Statements for the month ended 31 May 2026 and Interim
Financial Statements for the month ended 30 June 2026

11.4 Response to Petition received 11 June 2026

16.2 Tender - Mattress Collection, Recycling & Recovery Services

Carried -12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill, Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Cr fon, Cr Miles

Against: Naone

. Financial Statements for the month ended 31 May 2026 and Interim

Financial Statements for the month ended 30 June 2026

MOTION

Moved: Cr Gobbert|Seconded: Cr Dudek
ADOPTION BY EXCEPTION RESOLUTION

That Council:

Receive the Financial Statements for the month ended 31 May 2026 and Interim
Financial Statements for the month ended 30 June 2026, set out in the
Attachments.

Carried -12/0

For: Cr Proud, Cr Vernon, Cr Mack, Cr Hill. Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Cr fon, Cr Miles

Against:  None
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Item 12.5- Attachment 1 Page 19



ORDINARY COUNCIL MEETING

15 SEPTEMBER 2026

\g

11.2.

11.3

11.4

MINDARIE

REGIONAL
COUNCIL mrc.wa.gov.au

List of Accounts paid for the months ended 31 May and 30 June 2026
MOTION

That Council: Note the list of accounts paid under delegated authority to the Chief
Executive Officer for the months ended 31 May 2026 and 30 June 2026, in
accordance with regulation 13(1) of the Local Government (Financial Management)
Regulation 1996.

Moved: CrVernon|Seconded: Cr Mack

Carried - 12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill. Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xxamon,

Cr Wright, Cr Giudict, Cr lon, Cr Miles
Against.  None

Periodical Reporting on Tender Delegation to the Chief Executive Officer

MOTION

That Council:1. RECEIVES the report on the exercise of delegation 1.1.4 - Accepting

and Rejecting Tenders; Varying Contracts; Exercising Contract Extension Options.2.

RECEIVES the report on the exercise of delegation 1.1.5 - Tenders for Goods and

Services - Exempt Procurement.

Moved: Cr Fishwick|Seconded: Cr Mack

Carried - 10/2

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill, Cr Fishwick, Cr Gobbert, Cr Dudek, Cr
Xamon, Cr Giudici, Crion

Against:  Cr Wright, Cr Miles

Response to Petition received 11 June 2026

MOTION

ADOPTION BY EXCEPTION RESOLUTION

That Council:

1. RECEIVES and NOTES the Petition.

2. NOTES the Chief Executive Officer's report.

3. REQUESTS the Chief Executive Officer to advise the lead petitioner of the Council
resolution.

Moved: Cr Gobbert|Seconded: Cr Dudek

Carried -12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill. Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,

Cr Wrright, Cr Giudict, Cr lon, Cr Miles
Against:  None
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Audit and Risk Committee Revised Term of Reference
MOTION
That Council:
1. Endorse the change of title of the current ‘Audit and Risk Committee’ to the
‘Audit, Risk and Improvements Committee’,
2. Adopts the revised Audit, Risk and Improvement Committee Terms of
Reference.

Moved: Cr Wright|Seconded: Cr Dudek

Carried -12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudict, Crlon, Cr Miles

Against: None

Waste Delivery Exemptions
Note: Cr Michael Dudek left the meeting at 08:27 PM.
Note: Cr Michael Dudek re-entered the meeting at 08:30 PM.

That Council:

1. Receive this report.

2. GRANTS an exemption from the provisions of Clause 4.A1 of the Constitution
Agreement from 23 July 2026 onwards, to any Mindarie Regional Council (MRC)
constituent municipality that notifies MRC in writing.

MOTION
That Council:
Receive this report.

Moved: Cr Vernon|Seconded: Cr Dudek

Carried - 8/4

For: Cr Proud, Cr Vernan, Cr Mack, Cr Gobbert, Cr Dudek, Cr Xamon, Cr Giudici, Crlon
Against:  Cr Hill, Cr Fishwick, Cr Wright, Cr Miles
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12.

COUNCIL

MEMBERS INFORMATION BULLETIN

12.1 Members Information Bulletin (MIB) No 99

13.

14.

15.

16.

MOTION

That Council:

Receives the Members Information Bulletin No. 99.

Moved: Cr Wright|Seconded: Cr Gobbert

Carried - 12/0

For: Cr Proud, Cr Vernan, Cr Mack, Cr Hill Cr Fishwick, Cr Gobbert, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Cr fon, Cr Miles

Against:  None

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

URGENT BUSINESS
il

QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Mil

MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Moved: Cr Proud|Seconded: Cr Mack
Procedural Motion

That the meeting moves into closed session

CARRIED -12/0

For: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hifl, Cr Fishwick, Cr Dudek, Cr Xamon,
Cr Wright, Cr Giudici, Crlan, Cr Miles

Against:  None
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16.1 Appointment of Independent Members to the Audit, Risk and
Improvements Committee
Meeting Note: Prior to the item being moved Cr Paul Miles declared an Interest

that may affect impartiality in relation to ltem 16.1 - Appointment of Independent

Members to the Audit, Risk and Improvements Committee on the agenda because
two of the candiates are known to me,

Moved: Cr Xamon|Seconded: Cr Gobbert
MOTION
That Council:

1. Appoint under section 5.12 of the Local Government Act 1995
as Presiding Member to the Audit, Risk and Improvements

Committee

2. Appoint under section 5.11A of the Local Government Act 1995
as Independent Committee Member (Deputy Presiding) to the
Audit, Risk and Improvements Committee

Meeting Note: The Chair facilitated discussion and with the agreement of the
Mover and Seconder, advised the meeting that the name Shona Zulsdor would be
inserted in point 1. of the recommendation and the name David Price inserted at
point 2.

Moved: Cr Wright|Seconded: Cr Miles

Procedural Motion

That Council

Pursuant to Mindarie Regional Council Meeting Procedures Local Law 2020 - 10.7
(d) that the Motion be now put.

CARRIED -7/5

For: Cr Mack, Cr Hill, Cr Fishwick, Cr Xamon, Cr Wright, Cr Gobbert, Cr Miles
Against:  Cr Proud, Cr Vernon, Cr Giudici, Cr fon, Cr Dudek,
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SUBSTANTIVE MOTION
That Council:

1. Appoint under section 5.12 of the Local Government Act 1995 Shona Zulsdorf as
Presiding Member to the Audit, Risk and Improvements Committee

2. Appoint under section 5.11A of the Local Government Act 1995 David Price as
Independent Committee Member (Deputy Presiding) to the Audit, Risk and

Improvements Committee

Carried - 12/0

For: Cr Mack, Cr Gobbert, Cr Froud, Cr Vernon, Cr Hill. Cr Fishwick, Councillor
Dudek, Cr Xamon, Cr Wright, Councillor Bedworth

Against: None

Moved: Cr Wright|Seconded: Cr Fishwick

Procedural Motion

That the meeting be reopened to members of the public.

CARRIED -12/0

Far: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hill, Cr Fishwick, Cr Dudek, Cr Xamon,
Cr Wright, Cr fon, Cr Guidici, Cr Miles

Against:  None

Tender - Mattress Collection, Recycling & Recovery Services

MOTION

ADOPTION BY EXCEPTION RESOLUTION

That Council:

1. Accepts the tender submitted by Community Resources Ltd (trading as Soft

Landing) for RFT2526002 - Provision of Mattress Collection, Recycling & Recovery

services.

2. Authorises the Chief Executive Officer to execute the contract documentation

and any associated documents required to give effect to this resolution.

Moved: Cr Gobbert|Seconded: Cr Dudek

Carried - 12/0

For: Cr Proud, CrVernon, Cr Mack, Cr Hill Cr Aishwick, Cr Gobbert, Cr Dudek, Cr Xamaon,
Cr Wiright, Cr Giudici, Cr lon, Cr Miles

Against:  None
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17. NEXT MEETING
The next Ordinary meeting of Council will be held on the 24 September 2026 at the
City of Stirling commencing at 6.00pm

18. CLOSURE

The Chair closed the meeting at 9.10 pm and thanked the City of Stirling for their
hospitality and use of their meeting facilities.

____________________________________________________
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NOTICE OF MEETING

Councillors of the Mindarie Regional Council are advised that an Special Council Meeting will be
held on Thursday, & August 2026 commencing at 6:00 PM - City of Stirling, 25 Cedric Street,

STIRLING.

The agenda pertaining to the meeting follows.
Your attendance is respectfully requested.

Yours faithfully

7

ADNANA ARAPOVIC
Chief Executive Officer

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr G Mack (Gary) - Chair
Cr L Gobbert, JP (Liam) Deputy Chair
Cr A Hill (Adrian)

Cr R Fishwick, JP (Russ)
Cr M Dudek (Michael)
Cr ] Ferrante (Joe)

Cr C Hatton (Chris)

Cr S Proud, JP (Stephanie)
Cr A Xamon (Alison)

Cr P Miles (Paul)

Cr ] Wright, JP (Jordan)

Cr K Vernon (Karen)

Town of Cambridge
City of Perth

City of Joondalup
City of Joondalup
City of Stirling

City of Stirling

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
City of Wanneroo
Town of Victoria Park

NB: Although some Councils have nominated alternate members, it is a requirement that
a Council carries a specific resolution for each occasion that the alternate member is to

act.

é i :\I-Ix:.-n-,l:ulup oy s
PERTH City-Stirling

' Wanneroo

VICTORIAPARK ~ €TT¥ oF visceNT

Mindarie Regional Council (MRC) constituent members: Town of Cambridge; City of Joondalup;
City of Perth; City of Stirling; Town of Victoria Park; City of Vincent; City of Wanneroo
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COUNCIL

DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The Chair opened the meeting at 6.03 pm with a Welcome to Country.

ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE

Member Council Councillor Present
Town of Cambridge Cr Gary Mack (Chair)
Cr Adrian Hill
Cy of joondalup Cr Russ Fishwick, |P
City of Perth Cr Liam Gobbert (Deputy Chair)

Cr Michael Dudek

Cr Joe Ferrante

Cr Chris Hatton

Cr Stephanie Proud, JP

City of Stirling

Town of Victoria Park Cr Karen Vernon

City of Vincent Cr Alison Xamon
Cr Paul Miles

(City of Wanneroo Cr Jordan Wright, JP

Apologies

il

Approved Leave of Absence

Mil

MRC OFFICERS PRESENT

Ms Adnana Arapovic, Chief Executive Officer

Mr Ron Back, Acting Executive Manager Corporate Services
Mr Chris Revill, Operations Manager

Ms Sonia Cherico, HR Manager

Mr Peter Bentley, Governance Advisor

Ms Deborah Toward, Executive Assistant

Mr Reece Vellios, IT Engineer

Mr Curtis Mill, IT Specialist

Visitors
Mr Philip Willox, Mallesons

Members of the Public
2
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Member Council Observers
Ms Lisa Clack
Town of Cambridge Ms Nicola Clark
Mr Michael Harris
City of Joondalup Mr Mathew Pennington
City of Perth Mr Brice Campbell
Mr Andrew Murphy
City of Stirling Ms Yvette Plimbley
Town of Victoria Park Ms Alison Luobikis
Mr Peter Varris
City of Vincent Ms Aaron Griffiths
City of Wanneroo Mr John Gault

3. DECLARATION OF INTERESTS

il

4,  PUBLIC QUESTION TIME
Summary of Questions and Answers:

Mary O'Byrne - Kinross

Q1 Why were the provisions of the earlier 27 July 2023 Constitution Agreement, as
amended, not rescinded before the adoption of the exemptions and associated

waste to energy agreement at 30 April MRC Special Meeting?

Meeting note: During the meeting the CEO took this question on notice. The

following response has been provided to Ms O'Byrne post meeting.

A1l: CEO response to question taken on notice: There is no such amendment to
the Constitution dated 27 July 2023.

Q2: What arguments, legal or otherswise, one or mare, was the MRC Governance
depending on re the legality of not rescinding the 27 July 2023 constitutional

agreement, as amended.

A2: Chair Response: We do not ordinarily disclose legal advice provided to Council.

Q3: What arguments, one or more, was the MRC Governance depending on re the
legality of not rescinding the 27 July 2023 constitutional agreement, as amended

A3: Chair Response: All argument happens in the Chamber between Elected
Members, argument or discussion with Administration are not ordinarily

disclosed.
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Q4: The legality does not have to correspond to legal advice, it could be according
to the Local Government Act.

Ad: Chair Response: We only act lawfully, we do not act unlawfully. All the
decisions we make have a presumption they are lawful.

Q5: What would prevent tonights MRC Special Meeting from adopting the 27 July
2023 constitution agreement, as amended, as the guiding document to the closure
of the Tamala Park landfill.

A5: Chair Response: What is on the Agenda tonight is set and will be considered
in due course.

ANNOUNCEMENT BY THE PRESIDING PERSON

The Chair welcomed Mr Philip Willox from Mallesons to the meeting. Mr Willox is
MRC's legal representative for tonight.

The Chair advised the meeting that significant decisions lay ahead, requesting
Councillors to put decision making into perspective as to what is under
consideration at this meeting. The Chair stated his expectation of working together
from all members and committed to facilitating a constructive and collaborative
approach.

PETITIONS/DEPUTATIONS/PRESENTATIONS
Mary O'Byrne, Kinross

SUMMARY OF DEPUTATION

My deputation refers to the two MRC Council decisions which relate to the
constitutional provisions of clause 4.A1 of the Member Councils constituent
agreement.

1. Waste to Energy exemptions from the provisions of clause 4.A1 enacted 30 April
2026 and was the outcome of the special meeting on waste to energy which
granted constituent municipalities Waste to Energy exemptions, if notified by 30
June 2026.

2. The Member Council's waste disposal requirements constitutional agreement as
amended 27 July 2023, which gave the constituent Council's exemptions from the
provisions of clause 4.A1 of the constituent agreement, subject to the MRC no
longer accepting kerbside waste from Member Councils, The 30 April Special
Council meeting referring to Waste to Energy, elected members constituents
seemed, at times, very close to developing a schism around the waste to energy
issues. With no Member Councils being across the waste to energy issues, there
was no collegiality evident. And the five Member Councils whose electorates are
maybe unaware of the full environmental conditions pertaining to the landfill
affected Wanneroo and Joondalup communities, Then those five Member Councils
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elected members held the future of the odour affected local communities in their
hands. During the meeting, a procedural motion was moved by Cr Fishwick - Cr
Fishwick wished to refer item 7.1 back to the CEC for further assessment of a) the
legal, b) the governance and c) the fiscal implications for Mindarie Regional Council
as a whole d) procedural fairness to be granted to all constituents to end
municipalities. The procedural motion was immediately ruled out of order by
Presiding Member,

Meeting Note: A portion of the deputation Is excluded from the minutes. The Chair
ruled that comments made during the deputation were an adverse reflection and
would not be allowed.

Deputation continued:

Please note that there was no attempt to suspend the operation of one or more of
the provisions of the local law, another of the permissible procedural motions and
the Councillor's motion was permissible under the rules. No explanation was given
for the dismissal of the local law compliant procedural motion.

This had a more serious negative outcome to the odour affected communities,
paving the way for the landfill entity to remain open longer.

Returning now to the failure of this body to rescind the constitutional decision,
which was enacted with 100% non-contentious Member Council vote, 27 July 2023
at the Waste to Energy Special Meeting.

You didn't rescind the constitutional decision at the waste to energy special
meeting 30th of April 2026. That failure to rescind may have made the subsequent
waste to energy exemption 30th of April 2026 motion invalid. This evening, with
DWER's refusal, to grant the piggyback liner installation and the application of the
second EPN, then MRC 's access to 1,000,000 tonne extra of landfill space is now
removed, leading potentially to the landfill closure within the next 12 months. My
final request to this body is simple. Collegiality amongst MRC member councils is
invaluable.

At numerous meetings, at least the last three meetings, I've seen members speak
to collegiality being invaluable. There may be disappointment for some re DWER's
decision, but if Member Councils return now to the constitutional agreement as
amended 27 July 2023, which | believe is still operative, then the MRC collectively is
assured of an orderly, timely process that is procedurally fair to all seven member
councils. | would like to say it would also be procedurally fair to the odour afflicted
communities that I'm speaking on behalf of.
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CHIEF EXECUTIVE OFFICERS REPORTS
il

MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Mil

URGENT BUSINESS
il

QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC
Moved: Cr Hatton|Seconded: Cr Gobbert

Procedural Motion

1. Closes the meeting to the members of the public at 6.17 pm to consider item
11.1 Waste to Energy Contract in accordance with Section 5.23(4)(a) of the Local
Government Act 1995.

Officers are permitted to remain in the gallery.

CARRIED -12/0

For: Cr Mack, Cr Gabbert, Cr Proud, Cr Vernon, Cr Hifl, Cr Ferrante, Cr Fishwick, Cr Hatton,

Cr Dudek, Cr Xamon, Cr Wiight, Cr Miles
Against:  None

. Waste to Energy Contract

Moved: Cr Vernon|Seconded: Cr Hatton
MOTION
That Council, by simple majority:

1. RECEIVES the legal opinion on the constitutional authority for the Mindarie
Regional Council to enter into the contract under clause 5.1 of the MRC
Constitution Agreement.

2. Authorises the following:

» The MRC CFO to award the tender for the provision of Waste to Energy
services (Tender Number: 13/155) to KER.

o The MRC CEO and Chair sign the Waste Supply Agreement between MRC
and KER and authorises the common seal to be applied.
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e The MRC CECQ and Chair sign Participants Agreement between MRC and
Member Councils and authorises the common seal fo be goplied.

o The MRC CEQ and Chair sign the Financiers Side Deed between MRC and
project financiers and authorises the common seal to be applied.

s Administration to obtain execution of Participants Agreement by Member
Councils that have endorsed the Waste to Energy transaction and
associated documents and any other Member Council that now wishes to
endorse the same.

Note: Cr Jordan Wright left at 6:32 PM.
Note: Cr Jordan Wright re-entered the meeting at 06:34 PM.

Moved: Cr Proud|Seconded: Cr Ferrante

Procedural Motion

That Council

Pursuant to Mindarie Regional Council Meeting Procedures Local Law 2022 - 70,7

(c) that the motion be deferred to a Special Council meeting for a minimum of 3

weeks time.

CARRIED -12/0

For: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hill Cr Ferrante, Cr Fishwick, Cr Hatton,
Cr Dudek, Cr Xamon, Cr Wiright, Cr Miles

Against:  None
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Moved: Cr Gobbert|Seconded: Cr Vernon
MOTION
1. Tosuspend the operation of clause 7.9 - Speaking twice - in accordance with
the Mindarie Regional Council Meeting Procedures Local Law 2020,

Reasons:
To enable discussion on the date options for the next special council meeting.

For: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hifl Cr Ferrante, Cr Fishwick, Cr Hatton,
Cr Dudek, Cr Xamon, Cr Wright, Cr Miles
Against:  None

Meeting Note: The Chair facilitated a discussion on the date of the Special Council
meeting, and established that the procedural motion deferring the meeting for a
minimum of 3 weeks is ruled out of order as it is required to specify a
date. Through consultation with Councillors and Administration, a suitable date
was identified.

Moved: CrVernon|Seconded: Councillor Dudek

Procedural Motion

To resume the meeting procedures,

CARRIED -12/0

For: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hifl, Cr Ferrante, Cr Fishwick, Cr Hatton,
Cr Dudek, Cr Xamon, Cr Wiight, Cr Miles

Against:  None

Moved: Councillor Dudek|Seconded: Cr Gobbert

Procedural Motion

That Council

Pursuant to Mindarie Regional Council Meeting Procedures Local Law 2022,10.7 (c)

That the motion be deferred to a Special Council meeting to be held on 27 August

2026 at 6pm.

CARRIED -12/0

For: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hill, Cr Ferrante, Cr Fishwick, Cr Hatton,
Cr Dudek, Cr Xamon, Cr Wiright, Cr Miles

Against: None
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Moved: Cr Gobbert|Seconded: Cr Xamon
Procedural Motion.
The meeting reopened from Closed session at 6.56 pm.

CARRIED -12/0

For: Cr Mack, Cr Gobbert, Cr Proud, Cr Vernon, Cr Hill, Cr Ferrante, Cr Fishwick, Cr Hatton,
Cr Dudek, Cr Xamon, Cr Wright, Cr Miles
Against:  None

12. NEXT MEETING
The next Special Council meeting will be held on 27 August 2026.

13. CLOSURE

The Chair closed the meeting at 6.56 pm and thanked the City of Stirling for their
hospitality and use of their meeting facilities.

Signed Chalri
..............................................
Dated: | 2025

_______________________________________________
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