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12.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING MINUTES AND INDEPENDENT 
MEMBER MEETING FEES 

Attachments:  1. Minutes - 26 August 2026 - ARIC   
2. Confidential Attachments Paper - 26 August 2026 - ARIC - Confidential   
3. Confidential Agenda - 26August 2026 - ARIC - Confidential   
4. Compliance Audit Return 2025    

  

RECOMMENDATION:  

That Council:  

1. RECEIVES: 

1.1 The Minutes of the Audit, Risk and Improvement Committee Meeting held on 26 August 
2026, at Attachment 1  and the Confidential Attachments Paper  at Attachment 2 . 

1.2 The Internal Audit Report: Electoral Roll Review.  

1.3 The review of procedures for the confidential and anonymous reporting of suspected 
fraud, misconduct, corruption and irregularities.  

1.4 The Business Continuity Plan Annual Update.  

1.5 The Privacy and Responsible Information Sharing (PRIS) Action Plan Update.  

1.6 The Cyber Security Testing Insights report.  

1.7 The Australian Signals Directorate Essential Eight Update.  

2. ADOPTS the Compliance Audit Return for the period 1 January 2025 to 31 December 2025  at 
Attachment 4. 

3. AUTHORISES the Compliance Audit Return 2025 to be certified by the Mayor and Chief 
Executive Officer and submitted to the Local Government Inspector in accordance with the 
Local Government (Audit) Regulations 1996.  

4. APPROVES:  

4.1 A minor amendment to the Audit, Risk and Improvement Committee Terms of Reference 
to provide for the formal ARIC Self -Assessment Survey to be undertaken biennially 
rather than annually.  

4.2 The proposed amendments to the Corporate Risk Register for the medium and high 
risks.  

4.3 Closure of audit actions as recommended through the Review of the City's Audit Log and 
Year 3 Internal Audit Program Progress Report , with the exception of the Swimming Pool 
Barrier Inspection audit actions . 

4.4 Updated meeting fee arrangements for independent members of the Audit, Risk and 
Improvement Committee , with effect from the meeting held on 26 August 2026,  as 
follows:  

4.4.1 The Presiding Member is to receive a meeting fee of $150 less than the maximum 
rate permitted under the applicable Salaries and Allowances Tribunal 
determination.  

4.4.2 The Deputy Presiding Member  and Deputy  of the Presiding Member are  to receive 
the independent Committee Member meeting fee when attending meetings  and the 
Presiding Member  meeting fee when presiding  at meetings . 
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4.4.3 Independent Committee Members are to receive a meeting fee of $ 600 per meeting 
when attending meetings.  

5. NOTES: 

5.1 The Audit, Risk and Improvement Committee Forward Agenda and status of the Action 
Register.  

5.2 The status of the Compliance Calendar and associated reporting requirements for 2026.  

5.3 The review of the City's Corporate Risk Register and analysis of risk appetite and 
tolerance statement alignment.  

5.4 The status of the City's Audit Log and progress of audits within the Year 3 Internal Audit 
Program . 

PURPOSE OF REPORT: 

To report to Council the proceedings of the Audit, Risk and Improvement Committee (ARIC) at its meeting 
held on 26 August 2026 and seek approval of the updated meeting fee arrangements for independent 
Committee members. 

DELEGATION:  

In accordance with section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of Council for confirmation. 
 
The Committee does not hold delegated authority to make final decisions on the matters presented in this 
report. Decision-making authority remains with Council, and the Committeeôs resolutions are presented for 
Councilôs consideration and, where required, approval or adoption. 

BACKGROUND:  

The Committee is a statutory committee of Council established under the Local Government Act 1995 and 
provides independent advice and assurance to Council regarding governance, risk, compliance, audit and 
financial management matters. 
 
The last meeting of the Committee was held on Wednesday 26 August 2026. The public agenda for that 
meeting is available on the Cityôs website. The minutes of the meeting are provided at Attachment 1, and the 
confidential items are provided at Attachments 2 and 3. 

DETAILS:  

The Committee considered the reports presented to the meeting and supported the recommendations, 
subject to amendments and actions recorded in the minutes. The key matters discussed are summarised 
below to assist Council in understanding how the resolutions were determined. 
 
5.1 Internal Audit Report: Electoral Roll Review 
 
The Committee received the internal audit report and noted the generally positive audit outcome, including 
that the owners and occupiers electoral roll was found to be effectively managed and compliant with relevant 
requirements. Discussion focussed on ensuring the positive assurance outcome is reflected in the Cityôs 
broader fraud and corruption risk documentation, resulting in an action for Administration to review the 
relevant control effectiveness rating. 
 
5.2 Audit, Risk and Improvement Committee - Action Register and 2026 Forward Agenda 
 
The Committee supported the proposed minor amendment to the Terms of Reference to move the formal 
self-assessment survey to a biennial cycle. In determining the matter, the Committee noted that annual 
public reporting should still be maintained, and an action was recorded for an annual ARIC report to be 
included within the Cityôs Annual Report. 
 



ORDINARY COUNCIL MEETING AGENDA 15 SEPTEMBER 2026 

Item 12.2 Page 3 

5.3 Compliance Calendar Reporting 
 
The Committee noted the status of the Compliance Calendar and discussed the need for improved visibility 
of progress before final compliance deadlines are reached. The resolution was supported on the basis that 
Administration would continue refining the calendar, including through subtasks and a more risk-based 
approach to tracking high-risk or complex obligations. 
 
5.4 Review of Procedures for the Confidential and Anonymous Reporting of Suspected Fraud, Misconduct, 
Corruption and Irregularities 
 
The Committee noted the findings of the desktop review and discussed opportunities to strengthen reporting 
pathways and accessibility. While the existing pathways were considered broadly appropriate, the 
Committee identified better-practice improvements, including clearer links to reporting forms in the Code of 
Conduct and further review of reporting pathways, including confidential or sensitive complaint scenarios, to 
be brought back to the Committee in 2027. 
 
5.5 Compliance Audit Return 2025 
 
The Committee considered the Compliance Audit Return and was advised that a minor amendment was 
required to the Regulation 17 review response. The Committee agreed to amend the return to reflect that the 
correct response was ñNot Applicableò, as the City remained within the legislated review timeframe and the 
question related to whether the review had been completed during the reporting period. The Committee then 
recommended that Council adopt the return as amended. 
 
5.6 Business Continuity Plan - Annual Update 
The Committee noted the annual update and discussed the ongoing maturity of the Business Continuity 
Plan, including the role of scenario testing and the review of critical business activities in strengthening 
recovery planning. The Committee supported the recommendation on the basis that the plan remains a live 
document that will continue to be tested, reviewed and refined. 
 
5.7 Privacy and Responsible Information Sharing Action Plan Update 
 
The Committee noted progress against the Cityôs Privacy and Responsible Information Sharing actions, 
including work to review privacy controls, collection statements and contractual arrangements. Discussion 
also acknowledged preparation for upcoming mandatory breach-disclosure requirements, with the 
Committee noting the ongoing implementation of the action plan. 
 
7.1 Cyber Security Testing Insights 
 
The Committee received the excised penetration testing report and discussed the value of the expanded 
testing scope in identifying vulnerabilities and strengthening the Cityôs internal control environment. The 
Committee noted that high-rated findings had been addressed and that remaining findings were being 
managed through staged remediation and workarounds where required. 
 
7.2 Australian Signals Directorate Essential Eight Update 
 
The Committee noted the Essential Eight update and supported the adoption of the Australian Signals 
Directorate Essential Eight Assessment Guide and Maturity Verification Tool as the basis for future 
assessment and reporting. Discussion focussed on using a consistent and recognised assessment 
methodology, with results to be reported back to the Committee. 
 
7.3 Review of the Cityôs Corporate Risk Register 
 
The Committee supported the proposed amendments to the Corporate Risk Register and discussed several 
matters requiring further clarification or refinement, including controls and target dates for underground 
power and cyber security risks, treatment of offboarding controls, and progress against fraud-related risk 
actions. The Committeeôs support was subject to the actions recorded in the minutes to ensure the register 
remains current and accurately reflects the Cityôs risk position. 
7.4 Review of the Cityôs Audit Log and Year 3 Internal Audit Program Progress Report 
 
The Committee noted the status of the Audit Log and progress against the Year 3 Internal Audit Program but 
amended the recommendation in relation to audit action closures. In particular, the Committee discussed the 
Swimming Pool Barrier Inspection audit actions and agreed that closure should be deferred until the Audit 
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Log more clearly demonstrates how the underlying risk has been mitigated, including through improved 
systems, documentation, tracking, resourcing and inspection scheduling. 
 
Independent Member Meeting Fees 
 
Separate to the Committee meeting, the Chair raised the independent member fee arrangements with the 
Chief Executive Officer prior to the 26 August 2026 meeting. Following confirmation from the Chair, the 
updated fee arrangements are proposed to apply from the meeting held on 26 August 2026. 
 
The proposed approach reduces the Presiding Member fee by $150 from the maximum amount permitted 
under the applicable Salaries and Allowances Tribunal determination and applies that amount to increase 
the independent Committee Member meeting fee from $450 to $600 per meeting. This narrows the 
difference between the presiding and non-presiding independent member payments while remaining within 
the overall structure previously considered by Council. 

CONSULTATION/ADVERTISING:  

Nil. 

LEGAL/POLICY:  

In accordance with section 5.22(2) of the Local Government Act 1995 the minutes of a committee meeting 
are to be submitted to Council for confirmation. The 2025 Compliance Audit Return must be adopted by 
Council and submitted to the Local Government Inspector by 30 September 2026. 

RISK MANAGEMENT IMPLICATIONS  

Low: It is low risk for Council to receive the minutes of the Audit, Risk and Improvement Committee meeting 
and consider the recommendations arising from that meeting. The report supports Councilôs governance and 
oversight role by ensuring audit, risk, compliance, business continuity, privacy, cyber security and internal 
control matters considered by the Committee are formally reported to Council. 
 
This aligns with the Cityôs low risk tolerance for less than better practice governance, due diligence and 
accountability, as the matters have been reviewed through the Committee and escalated to Council through 
the appropriate reporting pathway. 
 
It is also consistent with the Cityôs very low risk tolerance for breach in delegated authority, as the Committee 
does not hold delegated authority to make final decisions and decision-making remains with Council. 

STRATEGIC IMPLICATIONS:  

Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic 
direction. 

SUSTAINABILITY IMPLICATIONS : 

Good governance and responsible investment. 

FINANCIAL/BUDGET IMPLICATIONS : 

Nil. 
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