ORDINARY COUNCIL MEETING AGENDA 15 SEPTEMBER 2026

12.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING MINUTES AND INDEPENDENT
MEMBER MEETING FEES

Attachments: Minutes - 26 August 2026 - ARIC
Confidential Attachments Paper - 26 August 2026 - ARIC - Confidential
Confidential Agenda - 26August 2026 - ARIC - Confidential

Compliance Audit Return 2025

PR

RECOMMENDATION:
That Council:
1. RECEIVES:

1.1  The Minutes of the Audit, Risk and Improvement Committee Meeting held on 26 August
2026, at Attachment 1 and the Confidential Attachments Paper  at Attachment 2 .

1.2 The Internal Audit Report: Electoral Roll Review.

1.3 The review of procedures for the confidential and anonymous reporting of suspected
fraud, misconduct, corruption and irregularities.

1.4  The Business Continuity Plan Annual Update.

1.5 The Privacy and Responsible Information Sharing (PRIS) Action Plan Update.
1.6 The Cyber Security Testing Insights report.

1.7 The Australian Signals Directorate Essential Eight Update.

2. ADOPTS the Compliance Audit Return for the period 1 January 2025 to 31 December 2025 at
Attachment 4.

3. AUTHORISES the Compliance Audit Return 2025 to be certified by the Mayor and Chief
Executive Officer and submitted to the Local Government Inspector in accordance with the
Local Government (Audit) Regulations 1996.

4, APPROVES:

4.1 A minor amendment to the Audit, Risk and Improvement Committee Terms of Reference
to provide for the formal ARIC Self -Assessment Survey to be undertaken biennially
rather than annually.

4.2 The proposed amendments to the Corporate Risk Register for the medium and high
risks.

4.3 Closure of audit actions as recommended through the Review of the City's Audit Log and
Year 3 Internal Audit Program Progress Report , with the exception of the Swimming Pool
Barrier Inspection audit actions

4.4  Updated meeting fee arrangements for independent members of the Audit, Risk and
Improvement Committee , with effect from the meeting held on 26 August 2026, as
follows:

4.4.1 The Presiding Member is to receive a meeting fee of $150 less than the maximum
rate permitted under the applicable Salaries and Allowances Tribunal
determination.

4.4.2 The Deputy Presiding Member and Deputy of the Presiding Member are to receive
the independent Committee Member meeting fee when attending meetings and the
Presiding Member meeting fee when presiding at meetings .
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4.4.3 Independent Committee Members are to receive a meeting fee of $ 600 per meeting
when attending meetings.

5. NOTES:

5.1 The Audit, Risk and Improvement Committee Forward Agenda and status of the Action
Register.

5.2  The status of the Compliance Calendar and associated reporting requirements for 2026.

5.3 The review of the City's Corporate Risk Register and analysis of risk appetite and
tolerance statement alignment.

5.4 The status of the City's Audit Log and progress of audits within the Year 3 Internal Audit
Program .

PURPOSE OF REPORT:

To report to Council the proceedings of the Audit, Risk and Improvement Committee (ARIC) at its meeting
held on 26 August 2026 and seek approval of the updated meeting fee arrangements for independent
Committee members.

DELEGATION:

In accordance with section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of Council for confirmation.

The Committee does not hold delegated authority to make final decisions on the matters presented in this

report. Decision-ma ki ng aut hority remains with Council, and the
Council 6s consider at i omvalamadoptonrnher e required, app
BACKGROUND:

The Committee is a statutory committee of Council established under the Local Government Act 1995 and
provides independent advice and assurance to Council regarding governance, risk, compliance, audit and
financial management matters.

The last meeting of the Committee was held on Wednesday 26 August 2026. The public agenda for that

meeting is available on the Cityo6s website. The minute
confidential items are provided at Attachments 2 and 3.

DETAILS:

The Committee considered the reports presented to the meeting and supported the recommendations,

subject to amendments and actions recorded in the minutes. The key matters discussed are summarised

below to assist Council in understanding how the resolutions were determined.

5.1 Internal Audit Report: Electoral Roll Review

The Committee received the internal audit report and noted the generally positive audit outcome, including

that the owners and occupiers electoral roll was found to be effectively managed and compliant with relevant
requirements. Discussion focussed on ensuringtheposi t i ve assurance outcome is ref
broader fraud and corruption risk documentation, resulting in an action for Administration to review the

relevant control effectiveness rating.

5.2 Audit, Risk and Improvement Committee - Action Register and 2026 Forward Agenda

The Committee supported the proposed minor amendment to the Terms of Reference to move the formal
self-assessment survey to a biennial cycle. In determining the matter, the Committee noted that annual
public reporting should still be maintained, and an action was recorded for an annual ARIC report to be
included within the Cityés Annual Report.
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5.3 Compliance Calendar Reporting

The Committee noted the status of the Compliance Calendar and discussed the need for improved visibility
of progress before final compliance deadlines are reached. The resolution was supported on the basis that
Administration would continue refining the calendar, including through subtasks and a more risk-based
approach to tracking high-risk or complex obligations.

5.4 Review of Procedures for the Confidential and Anonymous Reporting of Suspected Fraud, Misconduct,
Corruption and Irreqularities

The Committee noted the findings of the desktop review and discussed opportunities to strengthen reporting
pathways and accessibility. While the existing pathways were considered broadly appropriate, the
Committee identified better-practice improvements, including clearer links to reporting forms in the Code of
Conduct and further review of reporting pathways, including confidential or sensitive complaint scenarios, to
be brought back to the Committee in 2027.

5.5 Compliance Audit Return 2025

The Committee considered the Compliance Audit Return and was advised that a minor amendment was

required to the Regulation 17 review response. The Committee agreed to amend the return to reflect that the
correct response was fANot Applicabl eod, as the City rem
guestion related to whether the review had been completed during the reporting period. The Committee then
recommended that Council adopt the return as amended.

5.6 Business Continuity Plan - Annual Update

The Committee noted the annual update and discussed the ongoing maturity of the Business Continuity
Plan, including the role of scenario testing and the review of critical business activities in strengthening
recovery planning. The Committee supported the recommendation on the basis that the plan remains a live
document that will continue to be tested, reviewed and refined.

5.7 Privacy and Responsible Information Sharing Action Plan Update

The Committeenot ed progress against the Cityds Privacy and R
including work to review privacy controls, collection statements and contractual arrangements. Discussion

also acknowledged preparation for upcoming mandatory breach-disclosure requirements, with the

Committee noting the ongoing implementation of the action plan.

7.1 Cyber Security Testing Insights

The Committee received the excised penetration testing report and discussed the value of the expanded

testing scope in identifying vulnerabilitiesThend stren
Committee noted that high-rated findings had been addressed and that remaining findings were being

managed through staged remediation and workarounds where required.

7.2 Australian Signals Directorate Essential Eight Update

The Committee noted the Essential Eight update and supported the adoption of the Australian Signals
Directorate Essential Eight Assessment Guide and Maturity Verification Tool as the basis for future
assessment and reporting. Discussion focussed on using a consistent and recognised assessment
methodology, with results to be reported back to the Committee.

7.3 Review of the Cityés Corporate Risk Register

The Committee supported the proposed amendments to the Corporate Risk Register and discussed several

matters requiring further clarification or refinement, including controls and target dates for underground

power and cyber security risks, treatment of offboarding controls, and progress against fraud-related risk

actions. T h e C o mmsuppbrewasissbject to the actions recorded in the minutes to ensure the register
remains current and accurately reflects the Cityds ris
7.4 Review of the Citydés Audit Log and Year 3 Internal

The Committee noted the status of the Audit Log and progress against the Year 3 Internal Audit Program but
amended the recommendation in relation to audit action closures. In particular, the Committee discussed the
Swimming Pool Barrier Inspection audit actions and agreed that closure should be deferred until the Audit
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Log more clearly demonstrates how the underlying risk has been mitigated, including through improved
systems, documentation, tracking, resourcing and inspection scheduling.

Independent Member Meeting Fees

Separate to the Committee meeting, the Chair raised the independent member fee arrangements with the
Chief Executive Officer prior to the 26 August 2026 meeting. Following confirmation from the Chair, the
updated fee arrangements are proposed to apply from the meeting held on 26 August 2026.

The proposed approach reduces the Presiding Member fee by $150 from the maximum amount permitted
under the applicable Salaries and Allowances Tribunal determination and applies that amount to increase
the independent Committee Member meeting fee from $450 to $600 per meeting. This narrows the
difference between the presiding and non-presiding independent member payments while remaining within
the overall structure previously considered by Council.

CONSULTATION/ADVERTISING:

Nil.

LEGAL/POLICY:

In accordance with section 5.22(2) of the Local Government Act 1995 the minutes of a committee meeting

are to be submitted to Council for confirmation. The 2025 Compliance Audit Return must be adopted by

Council and submitted to the Local Government Inspector by 30 September 2026.

RISK MANAGEMENT IMPLICATIONS

Low: It is low risk for Council to receive the minutes of the Audit, Risk and Improvement Committee meeting

and consider the recommendations arising from that mee
oversight role by ensuring audit, risk, compliance, business continuity, privacy, cyber security and internal

control matters considered by the Committee are formally reported to Council.

Thisal i gns with the Cityés | ow risk tolerance dodr | ess t
accountability, as the matters have been reviewed through the Committee and escalated to Council through

the appropriate reporting pathway.

It is also consistent with the Cityds very | ow risk to
does not hold delegated authority to make final decisions and decision-making remains with Council.

STRATEGIC IMPLICATIONS:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic
direction.

SUSTAINABILITY IMPLICATIONS :
Good governance and responsible investment.
FINANCIAL/BUDGET IMPLICATIONS :

Nil.
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES

26 AUGUST 2026

MINUTES OF CITY OF VINCENT
AUDIT, RISK AND IMPROVEMENT COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 26 AUGUST 2026 AT 4:30 PM

PRESENT: Mr George Araj
Mr Conley Manifis

Mr Baptiste Isambert

Mayor Alison Xamon
Cr Reece Wheadon

IN ATTENDANCE: Emma Simmons
Joslin Colli

Rhys Taylor
Peter Varris

Jay Naidoo
Anthony Wishart
Nathan Stokes

Main Bhuiyan
Prue Reddingus

Carrie Miller

1 INTRODUCTION AND WELCOME

Independent External Member (Chair)
Independent External Member (Attended
electronically

Independent External Member
Presiding Member

South Ward (Attended electronically —
joined during Item 5.6).

Chief Audit Executive

Executive Manager Corporate Strategy &
Governance

Executive Director Community &
Business Services

Executive Director Infrastructure &
Environment

Executive Director Strategy &
Development (arrived during ltem 7.4)
Executive Manager Information and
Communication Services

Executive Manager Human Resources
Manager Financial Services

Manager Public Health & Built
Environment (arrived during Item 7.4)

Corporate Strategy & Governance Officer

The Presiding Member, George Araj, declared the meeting open at 4.40pm and read the following

Acknowledgement of Country statement:

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the
Moongar nation and pay our respects to Elders past, present and emerging”.

2 APOLOGIES / MEMBERS ON APPROVED LEAVE OF ABSENCE

Cr Ashlee La Fontaine on approved leave of absence from 29 June 2026 to 31 December 2026.

Cr Alex Caslle is an apology.

David MacLennan is an apology.

3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted

by the Office of the Auditor General to complete external audits.

Page 3

Item 12.2

Page 7



ORDINARY COUNCIL MEETING 15 SEPTEMBER 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

4 CONFIRMATION OF MINUTES

COMMITTEE DECISION
Moved: Mayor Xamon, Seconded: Mr Isambert

That the minutes of the Audit, Risk and Improvement Committee held on 3 June 2026 be confirmed.

CARRIED (4-0)
For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon
Against: Mil
(Cr Castle was an apology for the Meeting.)
(Cr La Fontaine was on approved leave of absence for the Meeting.)
(Cr Wheadon was absent for this decision).
Page 4
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

5 BUSINESS ARISING

lan Ekins from Paxon Business and Financial Services presented the Internal Audit Report as included in
Attachment 1. Mr Ekins advised that the review found the City's owners and occupiers electoral roll to be
effectively managed and compliant with legislative requirements, with three low-risk improvement
opportunities identified relating to independent review processes, duplicate checks, user access
management and documentation of procedures.

5.1 INTERNAL AUDIT REPORT: ELECTORAL ROLL REVIEW
Attachments: 1. CoV Internal Audit Electoral Roll Final Report [ 2
RECOMMENDATION:

That the Audit, Risk and Improvement Committee (ARIC):
1. RECEIVES the Electoral Roll Internal Audit Report at Attachment 1;
2. NOTES the key findings and risk ratings identified in the review; and

3. NOTES that management responses and proposed actions have been included within the
detailed audit findings.

COMMITTEE DECISION ITEM 5.1
Moved: Mr Manifis, Seconded: Mayor Xamon
That the recommendation be adopted.
CARRIED (4-0)
For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamoen
Against:  Nil
(Cr Castle was an apology for the Meeting.)
(Cr La Fontaine was on approved leave of absence for the Meeting.)

(Cr Wheadon was absent for this item.)

ACTION: Administration to update the control effectiveness rating within the Fraud and Corruption Risk
Reqister to reflect the recent positive audit/assurance result, ensuring the risk register accurately reflects this
outcome.

During item 5.1, at 4.45pm, lan Ekins left the meeting and did not return.

Page 5

Iltem 12.2 Page 9



ORDINARY COUNCIL MEETING 15 SEPTEMBER 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

CITY OF VINCENT

Electoral Roll Internal Audit Review

Final : August 2026

paxongroup.com.au
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26 AUGUST 2026

PAXON

1. INTRODUCTION

11 Background & Objective

The Elecioral Roll Review was reguested by the Audit, Risk & Improvement Commitiee (ARIC) at iis
meeting of 7 November 2024,

The owners and occupiers register (register) is maintained by a local government's Chief Executive
Officer (CEO). The register is requined 1o include all people who have claimed a night 1o vole in the local
govemment district under section 4.30 of the Local Goverment Act 1995 (LG Act), whether the claim is

accepted or rejected. The main roll is administered by the WA Electoral Commission (WAEC) and the two
are combined by WAEC in the lead up 1o elections.

High Inherent Risk - Reputabon, Comphance, Financial

¢ Risk of failure 1o detect and prevent occumences of fraud and comuption and non-compliance with

+ Risk that voier rolls are manipulaied to favour ceriain candidaies or ouicomes, undermining the
ntegrity of local elechons and public trust in the electoral process

As parl of the fieldwork the following areas were assessed:

+ Assessment of eligibility and completion of application forms on a timely basis to meet the deadline

« Additions/deletions/changes to owners and occupiers roll, including non-residents and nominees and
conirols over changes

* Review of the roll prior 1o submission to WAEC

+ Segregation of duties and independent oversight

+ Sysiems access, and

« Compliance with the LG Act Division 8 & 9, Local Government (Elections) Regulations Part 344, and
DLGIS Operational Guideline "Owners & Occupiers Enrolment Eligibility Claims’

The review focussed on the process in the lead up to the 18 October 2025 election.
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PAXON

2. EXECUTIVE SUMMARY

Based upon the work performed during the review we have noted thal in general the electoral roll is being
effectively administered and that the changes made in the lead up o the October 2025 were supported by
evidence.

Our work has identified some areas for improvement in relation o introducing independent review of
application outcomes and changes made to the electoral roll, though Paxon's testing did not identify that
any inappropriate or emoneous changes had been processed. We also identified that some independent
checks are performed prior to submission o WAEC, bul these were nol recorded Lo evidence their
performance.

A number of users were identified with systems access fo the electoral roll, including an employee that
has lefi the City and another that works within finance bul not in a relaled role, so we would also
recommend regular review of user access.

Management are in the process of developing a procedural document so thal processes are compliant
and understood. This could be expanded to include the end to end process and controls in place and as
recommended within this reporl.

Findings are summarised below and documented in detail within section 5 of this report.

Independent review of changes and recording of evidence Lo
User access 1o electoral roll within Authority Low
Elecioral Roll Procedure Document Development Low

We would like to thank all officers that assisted with the performance of this review

21 Good Practice

+ Forms used are the same as those recommended by the DLGSCI publication Revised Guidelines
Owners and Occupiers Enrolment Eligibility Claims

+ Testing identified no issues of non-compliance with process or inappropriate changes made to the
electoral roll

+ Required timelrames for processing and submitting lo WAEC were adhered 10

+ A communications plan was developed and newsletiers published in the lead up io the election fo
advise of required activity and limeframes, and

+ The City's website contains specific guidance for community in relation to the electoral roll

City of Vincent | Electoral Roll Intermal Audit Review Page 4
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PAXON

3. METHODOLOGY

Our methodology for this review comprised of the following steps:

+« Conduct an initial meeting with management to obtain an understanding of processes and potential
ISSUes

s Develop overview documentation of the processes including key conirols by discussion with stalf and
review of the processes

« Evaluate the effectiveness of the design of controis to cover the identified risk and test the operation
of the key conirols

* Develop appropriale recommendations for improvement for discussion with management
« Draft a report of findings and recommendations and obtain formal responses from management
+ Finalise the report and issue it to management for distribution to the ARIC and relevant management

Each finding detailed in section 5 is rated based on the City's risk consequence and likelihood criteria
included within Section 6.
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PAXON

4. INHERENT LIMITATIONS

Due to the inherent limitations in any internal control structure, it is possible errors or irmegularities may
occur and not be detected. Further, the intemnal control structure, within which the control procedures that
have been reviewed operate. has not been reviewed in its entirety and therefore no opinion is expressed
as to the effectiveness of the greater internal control structure.,

It should also be noted our review was not designed to detect all weaknesses in control procedures
as it was not performed continuously throughout the penod subject to review.

The review conclusion and any opinion expressed in this report have been formed on the above
basis.
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5. DETAILED AUDIT FINDINGS

5.1 Independent Review of Changes and Recording of Evidence

Audit Finding
mmhmmmmMﬂmmmmuwucmmwh
following areas for improvement were noled, which would strengthen the g p and controls
framewor:

¢ There is no independent review of changes made lo the roll and the outcome of applications are
signed by Governance before being sent to the applicant, but are not independently reviewed back to
There is a repori that can be run from Authority which includes all changes, but this is not curmently

used to venfy that changes processed are supported by applications or requests and that the correct
outcome has been determined.

The Authority report was obtained for the purposes of Paxon’s testing of changes and all changes
made were found to be supported by applications and outcomes were valid.

* Inthe final days of compiling the roll, checks are performed by the Coordinator Rates and
Receivables of the content of the roll for duplicates prior to the CEOQ's authorisation for submission to
WAEC. No evidence is kepl of the Coordinalor's checks performed.

Risk Rating

Paxon has determined this finding to be of Low Risk

Implication

Changes made 1o the roll may nol be valid or processed incorrectly and are not picked up through review,
resulting in the inclusion of ineligible voters.

Recommendation

5.1.1 Application oulcomes should be Independently reviewed prior to informing applicants of the
outcome of their application and changes are made to the roll and the evidence recorded.

51.2  Inadvance of the submission of the roll to WAEC the Authority report detailing all changes 1o the
roll should be run and independently reviewed and agreed o supporting evidence io ensure they
51.3 Evidence of the checks performed by the Coordinator and the preceding process and controls

outlined in 5.1.1 and 5.1.2 should be documented and provided to the CEO as assurance prior to
the authonsation 1o submit the roll to WAEC.

Management Action

Management agrees with the recommendations. The following actions will be implementad:

All application outcomes and redated roll changes will be independently reviewed by the Coordinator
evidenced.

Prior o submission to WAEC, the Authority changes report will be run and independently reviewed
agains! supporting evidence, and the review documented.

A pre-submission checklisi covering duplicate checks and the independent reviews above will be
completed and provided 1o the CED as assurance before authorisation to submit.

Action Owner

Coordinator rates and receivables

Target Completion Date

31 July 2027
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PAXON

52  User Access to Electoral Roll within Authority
Audit Finding

The electoral roll is administered within Authority. A user access listing was obtained and it was noted
that 13 people having access.

The individuals were reviewed and it was noled thal most were valid as they relate o IT or Authority
administrators, however one individual was noted as having left the City and another is part of the
Accounts Payable leam and doesn’l require access.

It was also noted that all users have access to edit the roll, but this level of access is not required for all
roles, which should be segregated between people that require edit access and those requining oversight
for review purposes.

Risk Rating

Paxon has determined this finding 1o be of Low Risk

Implication

Excessive numbers of users with access may result in inappropriate or accidental changes being made.
Recommendation

Rewview of access to the electoral roll should be performed regularly to remove users with unreguired
access and for the remaining users the degree of access should be assessed to determine if the level of
access grated is required.

Management Action

Management agrees with the audit finding. The following actions have been or will be implemented:

+ The user who did not require has been removed from the Electoral Roll in Authority immediately.

*  The former employee identified in the report has a disabled account; the permission shown is legacy
only. This reflects a system limitation,. as the Authority report lists access for all employees. including
terminated staff.

An annual review of Authority user access occurs independently between the Manager Financial Services
and ICT, confirming that access remains appropriate and thal edit access is limiled to officers who
process roll changes, with read-only access for oversight. Evidence of the review is provided to OAG
exiernal auditors annually.

Action Owner

Coordinator ICT Business Systems & Innovation
Target Completion Date

31 August 2026

City of Vincent | Flecioral ol Internal Audit Review Page 8
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PAXON

5.3 Electoral Rell Procedure Document Development
Audit Finding

The City has commenced drafting a procedures document in relation to the electoral roll and its
administration. This is mainly in relation to assessing eligibility to the roll, but could be expanded 1o
include the wider process and controls required by the end to end process through to the authorisation
and submission of the roll to WAEC

Risk Rating

Paxon has determined this finding to be of Low Risk

Implication

Lack of documented process resulting in a lack of clarity as to what and how steps should be performed

resulting in non-compliance with legisiation, regulation and required timeframes.

Recommendation

The electoral roll procedure document should be expanded o include the whole process through to

authorisation by the CEO, including the recommendations within this reporn and implemented prior to the

neaxi election.

Management Action

Management agrees with the audit finding. The following actions will be implemented:

+ The procedure document will be expanded to cover the end-to-end process, from eligibility
assessment through to CEO authonsation and submission to WAEC

s It will incorporale the strengthened controls identified through this audil, including independent
w.mmw.msmamwmbﬂmm

+« The procedure will be approved prior o the next election period, communicated to relevant officers
and supported by training.

Action Owner

Coordinator rates and receivables

Target Completion Date

31 December 2026

City of Vincent | Flecioral ol Internal Audit Review Page 9
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1.2 Likelihood criteria (refer to the description or the frequency)

| Lovel Rating Likelihood description | Likelihood frequency PROBABILITY
5 Almost Corin The weenl i sspectad bo occm i mast Cesmstances Morw B once per year e
| ; +
[ Likaly The wrvent il praably occw o masl croumstances A st once per pea Th
! 1
] Pranstee Tha wewrd shoukd e o soma bne A bt e Bugn pmary T
+
L Unntely The svem coull oocur M some Ime Al lmaal once i ben peary & M
L
1 Fearn Tha event il onky acou in e ceplional crcumstances Lot thiem once in 15 pean o
Likalihood
Almost Cortain | §
Likely 4
Possible : ]
Unlikaly 2
Rare 1

I T sy oo~ el I
e i) oo mandoreg
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PAXON

SYDNEY

wreet, Sydney NSW 2000

PERTH
Level 5, 160 porges Terrace, Perth WA 6000

Telephone: + 9476 3144

MELBOURNE
Level 27, 101 Collins Street, Melboume VIC 3000

Telephone: +61 3 9111 0046

ADELAIDE
Level 30, 91 Iam Street, Adelailde SA 5000

Telephone + 5739

BRISBANE

Street, Brisbane QLD 4000

DARWIN
Le 16, 19 Smith Street The Mall, Darwin City NT 0800

Telephone: +61 8 6314 3066

paxongroup.com.au | mail@paxongroup.com.au
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

5.2 AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER AND 2026 FORWARD

AGENDA
Attachments: 1. ARIC Forward Agenda 2026 T
2. ARIC Action Register [ &
3. Pmposed Amendment to the Audit, Risk and Impruvement Committee
Terms of Reference (tracked changes) [ &
RECOMMENDATION:

That the Audit, Risk and Improvement Committee RECOMMENDS to Council that it:

1. NOTES the Forward Agenda at Attachment 1 and the status of the Action Register at
Attachment 2; and

2. APPROVES a minor amendment to the Audit, Risk and Improvement Committee Terms of
Reference, as shown in Attachment 3, to provide for the formal ARIC Self-Assessment
survey to be undertaken biennially rather than annually.

COMMITTEE DECISION ITEM 5.2
Moved: Mr Isambert, Seconded: Mayor Xamon

That the recommendation be adopted.

CARRIED (4-0)

For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon

Against:  Nil

(Cr Castle was an apology for the Meeting.)

(Cr La Fontaine was on approved leave of absence for the Meeting.)

(Cr Wheadon was absent for this item.)

ACTION: Administration to include an annual Audit, Risk and Improvement Committee report within the

City's Annual Report to ensure annual public reporting is maintained following the move to biennial
Committee self-assessment surveys.

Page 19
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ORDINARY COUNCIL MEETING

15 SEPTEMBER 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026
- - -
Audit, Risk and Improvement Committee Forward Agenda 2026
Standing ltems 25 February 2026 March (no meeting scheduled)
{ Review and update of Aud? Comendtiee Forward Agends 2026 Traning and professional developament session determined by Commtiee Chair
Update on progress Of action lems arising Yom past meetngs Brefing by n the Cty's Stritegy . progress of key indiatives. and external
Review Audkt Log - internal & extemal audil recOMMEndatons events impacting the Cily (e § . new regulation. macro-economic faciors. etc. §
Rmu: the mw::au activilies. progress Sganst plan, and intemal sudit Review of Oraft Ageing Worklorce Ptan
Review of the City's Cormporate Risk Reghster
Reports and recommaendations 1o April 2026 OMC
April (no meeting scheduled) 3 June 2026 June (no meeting scheduled)
Entry Meeting -~ OAG
Meet prvalely with e axtemal sudtor (OAG) withau! Management present 1o
giscuss any matiers deemed appropriate
Meet privalely (withoutl management present) with the CAE 10 discuss any
matiers deemed sppropnate
Commitine 10 determune and /equest tree deep dives 10 be undertaken on the
Risk: Register within the next 12-month perod
n the City's Strategy . progress of key inliadves, nd extema
g the City (e ¢ . new réguiabon. madro-economic faciors, et
e
July (no meeting scheduled) 26 August 2026 September (no meeting scheduled)
Annual acknowiengement of the City's Code of conduct, svaluation of memitser
independence § commitiee performance
| Resuits of e ARC Sell-A - ey " aroas
Interniad SUDHOY In Camera Sessions
[ N o Risa Appetite #d Toliance Slalemenis
te Oon progress of Cyter Security Awareness Tramng
l Sonling 5 4 Pign - Anogal Updale
Note Reports and recommendations 1o September 2026 OMC
Note: The Local Govemment inspector announced the deadiine for submitting the CAR for
the penod of 1 January to 31 December 2025 has been deferred untit 30 September 2026
October (no meeting scheduled) 11 November 2026 December (no meeting scheduled)
Exit Meeting - OAG
Arrwal fnancial repont for year end 30 June 2026
Meet privately (without management present) with the CAE 1o discuss any
matiers deemed appropriate. Meet privately with the inlemal auo? service
Brefing ¢
Gvents IMmpacing w Loty (e g »
¢ Revew of Risk Agoetite and Tolerance Statements
Note: Reports and fec wdations 1o D ber 2026 OMC
CATEGORIES:
1 Committee Operations
2 Financial Reporting & External Audit (DAG)
3 Internal Audit Activities
4  Risk Management & internal Control
$ Ethics and Compiiance
6.  Other Matters
Item 5.2- Attachment 1 Page 20

Item 12.2

Page 24
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AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE - ACTION REGISTER

nemeacing 27 June 2024

fem  Meeting Date Agenda ftem ction ttem " DY Dwe Date

Internal Aucit Regort (Y3

National Asset Maragement Framework, and and Tobepr 0 the C e
5 VON2026  Audit 2) - Asset MCBAAM n Progress 1102026 Vhen tange
t 2 report findings 1o the Commttee to support Envieonment 2026 meeting.
. o understanding of Curtent maturity ratmgs and
AUENEmEnt weth the rak regater.
Public Sector ASmmnistr aton 1o report back 10 the Comvrttes §
Commaision integrty on whether non-retalahon protectons for
Commuguty and e x
54 VOB2026  and Conduct Annual Whistiebiowers 3 expic Ay Jrtic ulatad n the BOR s Services § in Pregess 1092026 Withen range
Collection - Submission  relevant City of Vincent poticies and Code of e - )
for Noting Conauct
he ofin-
Year 3 intermal Aust Pouse iInternal sudit M1 angements. iNCiudng
Chief Executive  To be he © a2
58 20672026 Program - Status and e and e and  EMCSAG = - miegess BRI R
Progross Report report back 10 the Commutioe on practical .
optont
Admanintration 1o provide the Committee with 3
< R Reviaw of the Caty's Audt summary of extensions made 1o due dates on . Chuaf Exacutive 70 be presented 1o the TTUTeR 31 £5 NOowember P -
71 062026 \ag Jog actions, e ooy et i those EMCSAG Offcer 2008 « " n Progress 11713202 VT fange
entemiong
ASmnistraton 10 review all Judt log actions
Rewsew of the City's Auct overdue by more than 12 months, confiem Chiet Tobe pr 10 the e
7 n vns Watten
1 30672026 g they s . and " EMCSAC o 2026 Progress 2 range
£ath to closure for each 10 the Commtiee.
>y Avoe
Item 5.2- Attachment 2 Page 21
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56

53

53

Puge 3ot 31

25/02/2026

127102026

I0V2025

AGTnistr aton 10 review the Privacy ang

Privacy and Respor 590N Shanng Act 2024 %0
Sharing the redevant pe for privacy
(PRIS) Action Plan and  Impact assessments and INCOIPOrate any
Proposed Privacy and  identitied requirements into the CRy's poticies,
Information Breach procedures and Project Management
Pobicy Framawork,
Cyber Socunty 2 ke
Y systems
Rasitrence and Testing PR
Inughts =~
Adrrenestr 3ton 1 provide an upcate at 3 Uture
Cyber Secunty meeting on the adstional rec ommended

Resilience and Testing

controts for local government ang the City's
CurTent compliance tracking, including maturity
levels 301088 each area

Integnty Framework -
Year 1 Review, Matusrity  The €
St and [ CiOon
Fraud & Cormuption Risk  integrity.
Ragister
* Developmen? of the nest three-year intornal
Audit Plan will be detayed 1o atiow for
o o e et
Formard Agenda 2025

et pear
* A private meeting with the infernat Juditor, Aas
been completes

EMCSAG:
esacT

EruacT

EMCSSG

Proweisons for Privacy impact Atsessments wers
NCorporated Mo the Privacy and informaton Breach
Poticy whech was approwved by Council on 215t Aprd
2026 A Privacy impact Assessment teenpiate has

Chiat Executiveg N
- Dwen pubinhed eternaily for mterim use and Vo202
NAULANCe 3 Deing procured 1o develog atsocated
procedures A review of the Progect Management tool
5 underway. 30d Privacy Impact Assessments will be
ncorporated where required
Chiat Executive
Officer
The Executive Manager information and
Chief Executive  Communscation Technology will provide an update at R
Officer he August 2026 Audt Risk and krprovement
Commuties meeting,
entng
and 2
Ot om Ui
benefits, confucts AP0
the organisation.
Chuaf Executt
e | Pening completion of current WP 0

Wt range

Wi range

v
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Due Date

Audit, Risk and mewting on the following outstanding action:
Impegrvgrent
52 Action confism s the next C
Ragister and 2026 il | with
Fonaard Agenda inharent ratngs at madm and above have
detection mechanmms in place.

Integrity Frameson -
gy Adranitraton 1o confiem M the next Commities
Vear | Review, Maturity
ﬂm“hme felated ks with

54 12112025 Sell-assesament aad

Froud & Comuption gk "™ ™7™ 10NgS X medium and above Rave

“'t'“" Setec on MeChaNem. if place

Audst. Resk and upsate the 1o

Impeereermant include 3 e in Augiet on the feview of the
52 Action cny al

Register and 2026 the deskiop scenaric

Ager 2025,

Moy Rt ot e e st schatdad o

56 121172025  City's Corporate Risk

2026, Wit mesmters 10 Confiem thes

Ragieter preferences ot the February meetng
'_' 2‘ Risk owners or drivers are io ailend meebings to
54 W05 A and O answer from deep dre
of Dwep Dwve Reveews

Adrmenistration o report regulaty to the

Enec trvw Maragerment Commatiee on the $titus
of e Inbernal Audit Program, ncluding amy
TNt 10 pLanned tmetrames

Year 3 internal Audid
Program - Status and
Progress Repont

L1 25027026

[ ——

EMCSAG
L

EMCSLG

EMCSAG

Update prowded through the August 228 Comporate
sk Register report. Tha report included 3 review of
Community and  Tinance-related rsks with nherent 1atngs of medium

Bulais Services ard above and ihentified e deted bon mecharams
and assurance actetes n place for each relevant
ik
Cht Exmcutne
o
Officer IS00M6
Chief Executive
Offices
T Cormuruttes s preberences ane to be confirmed at
Chiet Bamtes The fune JO06 meetng, V06006
Offcesr
Chinf Executive
Dtficer Ongoing through 2026, Ongoang
Chief Executive Hancing item on the EMC monsthiy
OMfices

Item 5.2- Attachment 2
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15 SEPTEMBER 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES

26 AUGUST 2026

53

Puge dot 11

25/02/2026

122102025

1271172025

Aut and Resk
Commitiee - Action
Register and 2026
Formard Agerds

Review of the City's Aust

OAL

Meating in the Forward Agenda t fune 2026

AQrenistraton 12 report menkhdy to tha
Erecutive Managerment Committee on afl Audit
Log actions with risk ratings of medium and
a0ove that have Deen cutstanding tor more than
12 months.

” actiom
Cyber Secunty Miaing from Cybersecurity testing for
and Testing rated medm of above are
Insghts recortded in the Audt Log.
That the meeting scheduled for Wedresday, 18
Fabruary be reschaduied 1o Wednesday, 25
“:u Featruary, and that the stiet tirme for Ml Audit and
2008 ' Rk Cormmittee meetings in 2026 be changed to
430 MM
present a report
ofthe Cormmattee meeting on risk ID1, outlinng how
o s the City wgn
h Councit l
stages of delwvery.
An update is ta be provided o the Completon
status of cybersecurity trainng for the identified
Cyter Secunty Indviduals. It amy have not compisted the

Revibence and Testing
Imsgghts

Cyber Secunty
Resitience and Testing

vaaung. cutine Me consequences and next
steps, and confiern whether iraining is required
for each Indandual

Provide eaternal Commyttee Merrbers with
access to agendas and papers in Docs on Tap.
ASmnistration to 295ess whathes Cyber

y the City shoutd

be extended 1o thote members

EracT

EMCSAG

eacT

The OAG has confrmed that they Jre avadatie 0
undertake the Entrance Meeting In Aune tws will be
ciuded 21 part of the agerds

Now nciuded at 3 standing 2em on the EMC monthly

A

Ao

Chint Executive

uptated IC & events Calendar

Officer
o Presented at the 25 Fetruary 2026 ARIC meeting
Esecutve Manager Informanton & Commursc aton
Chief Exacutive  Techaology to provide update at Audt Commattes i
Officer Fedruary 2026
A
nage
T 10 Uarse " Manager
Chiat C Strategy the Creaton
Otficer of Docs on T for
Asmang for completon Janwacy 2026

Completed

Comptetes

Compteted

Completed

Completed

Completed

Cornpleted

PR
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54 12112025

54 1211172025

58 12102025

s1 12112028

51 202025

Pagetot s

Integyity Framesork -
Year 1 Review, Maturity
Sedt assessment aod

ASmnistr3ton 1o report back to the Committee
in 2026 on how the City manages i3 legislatve

Chief Executive

Srand obEgatons deyond the annual Compiance EMCSSG Ofces Presented at the 25 February 2026 ARIC meeting.
Audt Return
& Corruption Risk
Regstar
Integrity - the post
Year 1 Review, Maturity  (post-AIMA) risk rating foe the risk relating to
Sett assessmentand  manipulation of Council Land and asset sales. ENCSSG Chvet Executwe P atthe 25 F 2026 ARIC
Frovg 0 the Oficer .
Lie L This risk 10 low.
Ragrster
Admanistration 10 present the Privacy and
Responutle information Sharng Acton $lan
Montray Roveew Of *he Inziuing A tvbes supportng the development .
MCS
City's Corporate Rk of @ draft Privacy Policy, io preparation for the ‘(“"f' C“";f::‘" Presented to the 25 Fedruary 2026 ARC maeting
Regster mcorming provisions of the Privacy and :
Responsidle information Shanng Act 2024
Tha Saadiing for e And
Return (CAR) for the perod of 1 January to 31
Oy 2025 has been 0
ASTiniir3t0n 10 update the 2026 Forward $ 2026
Auae Comemtiee - ACtion Agenda to include the presentation of the CAR
Register and report in February 2026, and the Privacy and = e s
.am . ‘A.-_-_ '~ -
Forward Update a3 an item for the May 2026 meeting v e, . - o’
Agerda s E
audit 13 needed. These changes are outiined In
130t thel A
Reguiatons 1996, pubiiuhed on 1 lamuary 2006
NOTE: The Mayor will brief new Council
Annual Self Assesament PGS S S0 4 e ’ EMCSAG e sirssgan Completed during nominations.

Rtk Comemittee betore nomingtions e mace

Otficer

Compieted

Comgteted

Comgpieted

Comgieted

Completed

25°02/2006

250272026

1671072026
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51 Vo205

52 VOWV2025

52 092025

52 20972028

Pugn 60€ 11

Anewal Self Assessment

Anrual Seif Assessment

OAG Reports tssued to
State & Local
Government Entites

OAG Regorts issued 1o
State and Local
Gavernment Entities.

OAG Reports 33ued to
State & Local
Govesnmant Entites.

OQAG Reports issued 1o
State & Local
Gavernment Entites

NOTE: A shilts matres for Committee members s

10 De devetoped to puasde futire

NOTE: The Auctt & Risk Commitiee witl
undertake an annust seff-assesament, with the
Supporting survey 10 be conducted every tao
yeNs

Chief Executive
Officer

EMCSAG Scheduted on forward agenda for Augsnt 2026

Personal Leave (OAG): The Committee

PN ot the
City's compliance aganst the specific OAG
FOCOMmMENGations, samiar in format to the

" . This is

exrsting and planned Controls (random audits,
traming.
and systern checks) address each OAG fnding,
with 2 repart back to the Novernber Audit & Rrsk
Commitise Consideraton will aiso be given to
203ng HR leave Management actons 10 the
Aude Log

Executive Dwector Community & Busimess Services
g acdress the Auat Committes o0 12 Novernber 2025
Busness Services
00 thes e

Ay GADS OF tarw ACTIONS arising from the DAG

o e Acsclit v
reports are 10 be added 1o the Audit Log for EMCSAG Chvef Executive -
ongoing mononng, Officer

NOTE: Report authors are 10 be invited 10 the
ment Aucit & Risk Commifiee meeting 10 discuss

thei findings. Chuet Evecutve

EMCSAG o ongong through 2026

Land Transactions (OAG) Further input 15

requited from the Sensor Land and Legal Advisor

The Strategy ane further information provided 2 12 November 2025
neat meeting 18 to mciude an explanation of MSP. DMP Ouve Auat & Rink Commmittes meeting, No further action
Procestas for Mage and ranor Land required

Tansactons, and how COmpiance with relevant

leguiiative requirernents 14 Assvd.

Completed

Completed

Completed

Completed

Compieted

e
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Monthey Revaew of the
Caty's Corporate Risk
Register and Outcomes
af Deep Dwve Reviews

54 02025

Monthty Review of the
Caty's Corporate Rk
Regrster and Outcomes
0t Deep Dwve Reviews

Montaty Reveew of the
City's Corporate Risk
Register and Outcomes
of Deep Dave Reviews

54 3092025

NOTE:

Information s 10 be provided to the November

Audit § Frsh Committee meeting on how hgh-
-k MpHase  UMeeand P

Devetopment  Corporate Risk Register report - 12 Novemnber 2025

WITh COmMMUNtY FIpDeCtatons for broader

PIpeChons

NOTE

The axpacted content of the Agng Workforce

Pan (1013) s 10 be clarfied when £ is brought EMMR
Back for

Scusson

NOTE

The Comemitton noted that two medium raks
{105 11 and 12) retating to the potyphagus
shothole

Borer are currently outsde Council's nsk
ppetite. A str-month deep dive Into the fnancial
impacts s

10 D presentad nest yodr It was further noted
hat many aapects of this ik are outude the

City's deect control, and that

Community and  The Report is isted for Audit & Risk Committee 25
Buamness Services February 2026

Scheduted on formand agenda tor May 2026
Chief Executive  Included, tacked and reported teough the Audt &
Officer sk Commitiee Action Regrster and Forward
Agendan

EMCSSG

Pvento g
descriptors when Counci nest reviews ity rak
200ette 3nd tolarance statements

The Comauttee Bscussed commundy
engagement and reputation sk i reation to the
underground power progect i was confirmed
that angagement i3 talored 10 progect needs and
will continue 1o be

revarwed

Feeddack to engagement i3 Closely monitored. and
Commmunaty and ¢

MFS Doth content and process Continue 10 e sdwited to
Buwnels Services
Meet evoling Community needs.

Compieted

Corngpieted

Completed

e
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NOTE:
Audit Action EA:2024/14 Excessive Leave
Balances is 10 reman open The Executive

Manager Muman Resources is to attend the next
Agon & Rusk provede

1o the rek. Executive Dwector Community & Business Services

Raview of City's Audit Communty and
5% 092025 Froposal to close Cut this action, and an interim  EMMR

UDAIte 13 10 De Presented M Lx MONLAS 10 2025 on thes tem.

trending down_ Closure will onty be consdered
once the Comemitee 13 3atisfed with the

1 )
ot the City's NOTE: internat Judits are to consider 3l closed Covel B
55 V092025 act0ns 10 ensure hey have been property EMCSAG Ongoag Compteted

addeised

NOTE:
* Requests Mat action plans with agreed

g of the Terms

uStor and the relevant director or manager for ol o

6 3002025 General Business '“"""':"”‘ _ EMcsse CEMCR o ang WY nplated
and presented at each Auat & Risk Comematiee Aescst & Rink C » s
QUG progress (sCoping. planmng. reporting.
mm.:;»-l e

hetdwork. reporting and closure)
NOTE: The Audit § Risk Commuttes supported
he introduction of 3 set!-assessment process The City has reviewed the credit Casd procedure. The
0~ Mpats for s1alf issued Credit cards, simmed at Communiy andd  report will be presented 1o ARRC on ) September

81 2/07/2025  Presentation Mem (2] Comyieted
strengtherng intesmal controls and compliance Business Services 2026
AQmanintr 3%0n 10 report Back on
imptamentanon at 3 future meeting
NOTE: The Audit & Risk Commutiee requested

Review of the City's Rk

ASmnintration 10 COnduct 3 Seep dive info the Chief Executive

53 20772025 w—-um sk S il EMCSAG o Scheduled on forward agenda for Fedruary 2026 Completed

' be presentad 1o the September meetng
—— S e
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58 20772025

51 M2024

51 11132024

Pagebot

Audt Commetiee
Forward Agenda 2025

Monthty Review of the
Ciy's Corporate Risk
Regriter and Outcomes.
of Deep Dwve Reviews

Audit Comumities
Forward Agerda 2025

Audted Fnancial
Staterrents anc
Managerment Lefters for
Year Ended 30 June 2024

Audited Financat
Staterments and
Management L efters for
Year Ended 30 june 2024

NOTE: The Audit & Risk Commitive requested
Mt AGTawstr ahon report back on the process
and pystern for

SLaf to lodige internal comptaints, ncluding who
Ras a1 i complamt related emasts and how
Trose CompANnts are managed

The Audt and Risk Commitine requested that
Adrmanintration revest Corporate Rink 1D 9 (Tree
e - PR

reviews of Rsks 1D 10, 11 and 12, and prepare 3
Cumate Change and St ateges Report outlaung
2chons 1o achieve Canopy targets. These are to
be presented to he Comvmitiee progressivety
over the next s months.

NOTE: The Audit & Rak Committee requested
ASmnistr ation 10 3Sust the forward agends 1o
* Update the 2 June 2005 meeting date 1o reac 2
uky 2025

* List the review of the pubiic sector anmuat
SEbmMISLIon on integrity and conduct n uly

* Remowe the Cy's Frawd and Cormuption Risk
Register 33 3 standing tem and schedule it for
toview i September

* Move the peivate meetang with the externai
2uStor 1o November

NOTE: At the meeting the OAG requested &
change to Note 22 n the Annual Fimancial

charge
Debasen and
n

line with the Mindarie Regionat Councit audited
fnancial statements.

NOTE: Leawe Management Plan 10 be
submetted to next Audit and Risk Commattes
JARC). asther a3 past of e Resk Reginter oc as 2
saparate Rem

Chief Executive
Oftcer

Scheduled on forward agenda for Aupust 2026

EMCSSG.  Chief Executive

EMCSAG

MR

Ofticer

Chief Executive

pleva Complates

Comemunty and

Community and  Completad 33 pev the Audit Log
Busness Services

Scheduled on forwand agends for May 2026

Compieted

Completed

[

Compreted

Completed

arve
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Staternents and Chiaf Executive
51 TNV024 it submitted 10 next ARC meeting. ENCSAG o cro Compieted
Year Ended 30 lune 2024

NOTE:  The Committes requested 3 report be
Submitted to the next meeting, and then
Quarterty after that, aroursd how the set!

Feaud Muk Rey o a31035ments determined that the controls are Chief Executve
b AL :oﬁ “Q:m working, especiaily for the Extreme and High - Officer e .~
resks The information o this report shouid be
Wproved by e Eaecutive Maragement
Commititee before submisuon o the ARC
NOTE  The Commutiee requested an
2s3e33ment of the aggregated risks that may
A ot a13e for the City Gue 1o Increaned Polyphagous
54 MY2024 ots ok y Shot-Hole Borer (PSHB) infestations. The focus  EMCSAG 0 10 be Fet agenda Completed
v ” 13 00 potential Consequences SUCh a3 reduced
free Canopy, Satety hazards from talling Lmos.
and long term Financial Impacts.
That the Auit 3nd Risk Committes SUPPORTS
s the Audit and Risk Commities meetngs beng
Committee Meeting - Chwef Executive  New dates 10 be Circulated 10 ARC menders for
55 7112004 Ostes 2028 reschedubed to Wednesdays for 2025, and EMCSAG Ottcee confsmpiio Completed
Administration to crcutate dates for
confiemation
NOTE: The Chair advised that before February
the ARC saif assessment needs to be cotlated,
his will inform the 2025 foraard agenda. The
Audt Comvmettee -
Commiiee atso tequested that any OAG reports. Chiet Survey
V024 Forward Agenda 2004 e X [ ]
i o POt yet subrrutted be included in the 2025 Officer 1o be provaded 1o Chaw ahead of Feb meeting

forward agenda. 3 wedl a3 the Public Sactor

Integrity.

Progress Delivery of the  DEFER considenation of the integrity Framework
Fransd amg Comugt A the (ntegrity, Fraud and Rsk
i - o . i RS- Chvef Executive  To be considered at October 2024 Audt and Risk
52 2710612024 Puan Actions s discussed with the CEO EMCSAG Completed
Othcer Commutiee Meeting
and Approwal of Deatt Updated integity framework 1o be presanted to
Integrity F ramework the October meeting of the Audit Commities

Puge 10 11 A
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Meeting Date Agenda em Owner Action Status  Dwe Date

REQUESTS Admwnistration review Corporate Risk
Regrster and identify three prionty sudits for the

Internal Audit Program  remamnder of the mternal Judit program, having

53 27/06/2024  Outcomes and Proposed regird 10 audits already completed and EMCSAG Oticar Presented to Novernber AAR comymittes Completed
Year 3 Audits feedback of Elected Mernbers on the Audit and
Risk Committee, 10 be tabled at the Octoder
Audit and Rak Committee Meeting
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1. OBJECTIVES

TERMS OF REFERENCE

The Audit, MWIWM(W)WMNMNWMMW

of Vincent (City) to fulfil its governance and oversight resp b1 in to fu i reporting, risk
management, internal controls, legisiative compliance, ethical accountability, and the internal and external audit
functions.

2. POWERS

. The role of the Committee is prescribed by the Local Govemment Act 1995 and Local Government (Audit)
Regulations 1996.

. The Committee is to report to Council and provide appropriate advice and recommendations on matters
relevant to its terms of reference. This is in order to facilitate informed decision-making by Council in
relation to the legislative functions and duties of the local government.

. The Committee is a formally appointed commitiee of the Council and is responsible to the Council.

. The Committee does not have executive powers or authority to implement actions in areas over which the
CEO has legislative responsibility and does not have any delegated financial responsibility.

. The Committee does not have any management functions and cannot involve itself in management
processes or procedures.

3. MEMBERSHIP

. The Committee shall comprise up to seven members, consisting of:
up 1o three external independent members; and
o Council Members from the City. Al least three bers and the majonty of the Committee
memborsmlobe(:omdmnm
. External i dent bers will be selected based on the following criteria:
o ammmdmmwnwmmm
governance, and audit; and
° relevant skills and experience in providing independent expert advice.
. An extemnal independent member is not a council member of any local government, has no operating
responsibilities with the City. and does not provide paid services 1o the City either directly or indirectly.
. Appointments of external independent persons will be made following a public advertisement. The
evaluation of potential bers will be revi d by the CEO and appointments will be approved by
Council.
. Council may i the ¢ of any ber prior 10 the expiry of his/her term, if:
o NWMMMWSMMBMMbM
Committee; or
o the member is found to be in breach of the City's Code of Conduct or a serious contravention of
the Local Government Act 1995; or
o a member's conduct, action or comments brings the City of Vincent into disrepute.
. The City will provide new members with an induction
. MCEOﬂWaCMMExM(CAE)bNWhmww

communication with the Committee. The CAE must be | o 0 of the financial
functions. The CAE is not a member of the Commitiee. mwmmmm
communicates with the Committee;

manages the induction of new members and any training during the membership term;
provides refresher training to the Committee on the Local Government Act 1995 and key
legisiation impacting the City;

o o 6
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o facilitates an annual briefing to the Committee by the CEO on City's Strategy. progress of key
nitiatives, and external events impacting the City (e.g.. new regulation, macro-economic factors,
elc.).

oversees the intemal audit program and provides updates o the Committee;

prepares a forward agenda for the Audit Committee meetings each year. and

provides updates on any external or performance audits or emerging issues.

e o o

TthAE CEO and any other staff as requested by the CAE will attend t to provide advice and
guidance 10 the Committee, however the CAE, Ceommyothasld!mnommsolme
Committee.

Membership shall be for a period of up to two years terminating on the day of the Ordinary Council
elections.

Members will be eligible for reappointment.

Members will be entitled to receive reimbursement of reasonable expenses.

Members will be provided with appropriate training and professional development to be determined by the
Committee and provided that adequate funds are available in the Council budget for this purpose.
Members will annually acknowledge the City's Code of Conduct.

4. CHAIRPERSON

The position of Chairperson shall be appointed by a vote of the Committee following a call for
nominations for the position;

The Chairperson shall be appointed for a period of not more than two years, after which a new process of
appointment shall occur;

A Chairp may be reappointed; and

The Chairperson shall not be the Mayor or @ Council Member of any local government.

The Committee may appoint a deputy Chairperson to serve in the absence of the Chairperson. The
deputy Chairperson must not be a Council Member of any local government. The deputy Chairperson
shall be appointed for a period of not more than two years, after which a new process of appointment
shall occur. A deputy Chairperson may be reappointed

The Chairperson shall facilitate an anaual Diennial self-assessment of the Committee’s performance

5. MEETINGS

The Commiittee shall meet approximately every three months and more regularly as required at the
discretion of the Chairperson.

An annual forward agenda will be prepared and approved by the Commitiee each year to govemn the
matters 10 be discussed at each meeting.

The agenda for each meeting will be provided to the Committee members one week prior to the meeting.
A quorum will be in accordance with section 5.19(1) of the Local Government Act 1995 which is at least
50% of the number of offices (whether vacant or not) of members of the committee and will include,
where possible, at least one external independent member. The quorum must be in place at all times
during the meeting.

Decisions of the Committee are 10 be made by a simple majority.

Meetings of the Commiittee are to be open to members of the public in accordance with section 5.23 of
the Local Government Act 1995.The Committee may resolve to close part of a meeting in accordance
with section 5.23(2)—{4), with reasons recorded in the minutes.

D26/6494 Page 20f §

Item 5.2- Attachment 3 Page 33

Item 12.2

Page 37



ORDINARY COUNCIL MEETING 15 SEPTEMBER 2026

AUDIT, RISK AND IMPROVEMENT COMMITTEE MINUTES 26 AUGUST 2026

10.

AUDIT, RISK AND IMPROVEMENT >~~~
COMMITTEE

REPORTING

. Reports and recommendations of each Committee meeting shall be presented to the next ordinary
meeting of the Counci.

DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the Committee will be to advise the Council, including by recommending
actions and improvements, on all matters relating to:

In addition, the Committee will respond to requests from Council for advice that are within the parameters of the
committee's terms of reference.

Detailled Duties and Responsibilities are set out in Annexure 1.

DELEGATED AUTHORITY

In accordance with section 7.1B of the Local Government Act 1995, the only powers and duties
that can be delegated to a committee are any of the powers and duties of the local government
under Part 7 of the Act; that is, those relating to audit. The Committee cannot on-delegate the
powers and duties delegated to it

Council has not delegated any of its powers or duties 1o the Audit Committee.

BIENNIAL REVIEW OF THE AUDIT COMMITTEE TERMS OF REFERENCE

The Committee will ensure that this Terms of Reference complies with relevant legisiative and
regulatory requirements and will propose amendments when necessary 10 ensure that it accurately
reflects the Committee’s current role and responsibilities

The Committee will review this Terms of Reference biennially at the first meeting of the calendar
year, following each ordinary local government election, to align with the appointment of new
Committee members.

PAYMENT TO INDEPENDENT COMMITTEE MEMBERS

Payment to Independent C Memb sbject 1o Council discretion and budget provision in
aocordanoew#nSecbonSiOOdﬂeLoadGov«anAatQQS

5100Foospdduidupmmmcommmmm

(2) Acommittee ber who a g of the nittee is entitied to be paid —
(@) the fee di ined"* for attendi ,aoolmmoomaenngor
(b) if the local goverment has set a fee within the range de d for ¢ ting

attendance fees — that fee.

*determined means determined by the Salanes and Aliowances Tnibunal under the Salaries and Allowances
Act 1975 section 78.
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ANNEXURE 1: DETAILED DUTIES AND RESPONSIBILITIES OF THE COMMITTEE

This Annexure should be read in conjunction with Section 7: Duties and Responsibilities in the Committee’s
terms of reference:

Financial Reporting & External Audit (OAG)

» Review the OAG's audit plan (audit planning memorandum) including view of significant accounts

and fraud risk.

. Facilitate liai bet the i i and ext i auditor to promote compatibility, to the extent
approp bet their audit prog:

. m:meFOMWMMNWMMn
preparing the financial statements.

. Meet with the external auditor at least once in each year, prior to the auditor meeting with Council
in accordance with section 7.12(A)2) of the Local Government Act 1995, to ensure that:

o The external auditor is supported in carrying out his or her other duties under the
Local Government Act 1995, and
o the audit is conducted successfully and expeditiously.

» Review the report prepared by the CEO on any actions taken in respect of any matters raised in
the report of the auditor and presenting the report to Council for adoption prior to the end of the
next financial year or six months after the last report prepared by the auditor is received,
whichever is the latest in time.

. Examine the reports of the auditor after receiving a report from the CEO on the matters and:
o determine if any matters raised require action to be taken by the local govermment: and
o ensure that appropriate action is taken in respect of those matters.

. Review the local government’s draft annual financial report, focusing on:

o unting policies and practi

changes to accounting policies and practices

the process used in making significant accounting estimates

wwwmmm«w)mmmmms

O a0 0 0

piliance with ting dards and other reporting requirements.
0 significant vanances from prior years.
. Consider and rec ption of the | financial report to Council. Review any
significant changes that may arise subsequent to any such rec dation but before the al
financial report is signed.

. Oversee the implementation of any action arising from an audit that the City is required to take; or
has stated it has taken or intends to take; or has accepled should be taken

Internal Audit Activities
. Recommend to Council
the appointment of the internal audit service provider - where this is sourced externally and not
conducted in-house.
o the internal audit plan along with aspects of coordination with the ext | auditor’s plan and those
of other assurance providers.

© any changes to the proposed annual intemal audit plan
the internal audit program along with any changes 10 the internal audit program
. Rmmmammwmmmmmdam
. Review of the i | audit acti progr gainst the plan, and internal audit reports issued
during the period
. Review and recommend changes (if any) to the internal audit program.
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Review the appropriateness of special internal audit assignments undertaken by internal audit at
the request of Council or CEO.
. Review reports of internal audits, monitor the implementation of recommendations made by the
audit and review the extent 1o which Council and management reacts to matters raised. «
Meet with the internal audit service provider every six months
. Provide feedback on the performance of the internal audit service provider 1o Council and the
CAE

Risk Management and Internal control

. Review the City's Corporate Risk Register

. Review of the City's risk management processes and activities (including Risk Management
Policy and Appetite Statements).

. Review business continuity planning arrangements for the City inciuding whether business
continuity and disaster recovery plans have been periodically reviewed and tested

Ethics and Compliance

» Review the City’s response to Public Sector Commission Integrity Surveys.

. Review adequacy of procedures for the confidential, anonymous submission by employees
regarding possible fraud or irregularities.

. Review the City's fraud risk management programs and plans.

. Review the status of any fraud investigation reports.

. To monitor and advise the CEQO when the CEQ is carrying out functions in relation o a review
under Local Government (Audit) Regulations 1996 regulation 17{1) and the Local Government
(Financial Manag ) Regulatk 1996 regulation 5(2)(c);

. Review the City's annual Compliance Audit Return and report to the Council the results of that
review.

OFFICE USE ONLY

Doctim

yceument Control
Initial Council Adoption 15/09/2020 - D20/165439
Reviewed by Audit Committee 07/12/2023, Approved by Council 12/12/2023
Reviewed /| Amended Reviewed by Audit, Risk and improvement Committee on 25/02/2026

Approved by Council 21/04/2026
As required by legisiation

Next Review Date

Document Responsi

Responsibie Officer Executive Manager Corporate Strategy and Governance

pliance Requi

Leaistation Local Government Act 1995
gish Local Government (Administration) Regulations 1996

Department of Local Government, Industry Regulation and Safety
Operational Guidelines

Industry : N . .
The Office of the Auditor General (OAG) - Audit Committees — Better
Practice Guide
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53 COMPLIANCE CALENDAR REPORTING
Attachments: 1. Compliance Calendar as at 13 August 2026 [ |
RECOMMENDATION:

That the Audit, Risk and Improvement Committee NOTES the status of the Compliance Calendar, at
Attachment 1, and the associated reporting requirements for the 2026 calendar year.

COMMITTEE DECISION ITEM 5.3
Moved: Mayor Xamon, Seconded: Mr Manifis
That the recommendation be adopted.
CARRIED (4-0)
For: Mr Araj, Mr Manifis, Mr Isambert and Mayor Xamon
Against:  Nil
(Cr Castle was an apology for the Meeting.)
(Cr La Fontaine was on approved leave of absence for the Meeting.)
(Cr Wheadon was absent for this item.)

ACTION: Administration to explore a risk-based approach to compliance tracking, focusing on high-risk and
complex obligations and the use of subtasks to improve visibility of progress.
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