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12.1 STRATEGIC COMMUNITY PLAN 2026 REVIEW 

Attachments: 1. Previous Consultation Summary   
2. Overview of Strategic Community Plan Progress 2025/26    

  

RECOMMENDATION: 

That Council: 

1. NOTE the outcome of the review of the Strategic Community Plan 2022-2032, undertaken in 
accordance with regulation 19C(4) of the Local Government (Administration) Regulations 1996, 
being that the Plan remains relevant and that no modifications are proposed; 

2. NOTE that the review satisfies the City's obligation to review its Strategic Community Plan at 
least once every four years; and 

3. REQUEST the Chief Executive Officer to report to Council on the proposed scope, timeframe 
and community engagement program for the Council plan following commencement of the 
Council plan regulations. 

PURPOSE OF REPORT: 

To present the outcome of the four-year review of the Strategic Community Plan 2022-2032, undertaken in 
accordance with regulation 19C(4) of the Local Government (Administration) Regulations 1996, and to 
recommend that Council note that the Plan remains relevant and that no modifications are proposed. 

 

The report also outlines the City's intended approach to future community engagement, recognising the 
importance of ensuring community input is sought at a time when it can meaningfully inform the City's next 
long-term strategic planning document. 

DELEGATION: 

Administration is responsible for undertaking the review of the Strategic Community Plan and reporting the 
outcome to Council. 
 

Regulation 19C(7) of the Local Government (Administration) Regulations 1996, made under section 5.56 of 
the Local Government Act 1995, requires a council to consider a strategic community plan, or modifications 
of such a plan, submitted to it and to determine by absolute majority whether or not to adopt the plan or the 
modifications. 
 

Adopting or modifying the Plan is a decision of Council and cannot be delegated to Administration. 
 

This report does not submit a plan or any modifications for adoption. Regulation 19C(7) is therefore not 
enacted and no absolute majority is required. Consistent with section 5.20 of the Local Government Act 
1995, the decision to note the outcome of the review is made by simple majority. 

BACKGROUND: 

The Strategic Community Plan 2022-2032 (the Plan) is the City's highest-level strategic document and 
guides the City's long-term direction, strategies, plans and budget. Council adopted the Plan on 
16 May 2023. 
 

Regulation 19C(4) of the Local Government (Administration) Regulations 1996 requires a local government 
to review its current strategic community plan at least once every four years. Based on the Plan's adoption 
date, the next review would otherwise be required by May 2027. 
 

The State Government has proposed replacing strategic community plans with shorter council plans covering 
an eight year period. The regulations to give effect to that reform are being developed and the 
commencement date is yet to be confirmed. The proposed reform does not change the City's current 
obligations and until those regulations commence, the City is still required to review the Plan at least once 
every four years under regulation 19C(4). 
 
This review has been undertaken so that the City remains compliant with the Local Government Act 1995 
and its Regulations as they currently stand. Section 6 sets out the detail. 
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DETAILS: 

1. How the review was carried out 
 
The current Regulations do not prescribe how a review is to be carried out. Regulation 19C(5) sets out three 
matters the City must have regard to when reviewing its Strategic Community Plan, which are addressed in 
section 3 of this report. 
 
Consultation with electors and ratepayers is required where modifications to the Plan are being prepared 
under regulation 19C(9) but this is not required to undertake a review. 
 
The review considered the Plan's six pillars and 27 outcome statements against: 
 

• community engagement undertaken since adoption of the Plan; 

• delivery progress across the organisation; and 

• independent liveability data. 
 
Administration did not undertake a new community visioning process as part of this review. 
 
Since adoption of the Plan, the City has completed a range of community engagement activities, including 
city-wide surveys, strategy development projects and place-based engagement initiatives. These 
engagement processes sought community views on priorities, challenges and desired outcomes for the City. 
Attachment 1 maps this feedback against the six pillars of the Plan. 
 
The review found that the priorities and aspirations reflected in recent engagement remain consistent with 
the strategic direction established in the Plan. Administration therefore considered that existing community 
feedback provided an appropriate evidence base for the review. 
 
The State Government is progressing reforms that are expected to replace Strategic Community Plans with 
council plans. Once those regulations commence, the City intends to undertake a comprehensive review of 
its strategic planning framework, including community consultation to inform the preparation of a council 
plan. 
 
Administration considers it appropriate to undertake a significant community engagement process at that 
time, when the outcomes of the consultation will directly inform the preparation of a new long-term strategic 
document. 
 
The City is committed to ensuring community engagement is meaningful and informs decision making. 
Having regard to the substantial community feedback gathered since adoption of the Plan and the proposed 
transition to a council plan, Administration considers it preferable to undertake a comprehensive engagement 
process when community input can directly shape the City's next long-term strategic planning document. 
 
Administration has also received advice that neither the Local Government Act 1995 nor the current Local 
Government (Administration) Regulations 1996 prescribe the form a review must take, and that consultation 
requirements arise where modifications to the Plan are proposed. 
 
WALGA has similarly advised that the approach taken satisfies the requirement to review the Plan under 
regulation 19C(4). 
 
2. Evidence base 
 

The review considered a range of information sources, including: 
 

• community engagement undertaken since adoption of the Strategic Community Plan in 2023; 

• feedback from Council Members through workshops and other strategic planning activities; 

• independent liveability data and research relevant to the City of Vincent; and 

• progress in delivering strategies, plans and initiatives across the six pillars of the Plan. 
 
The evidence was assessed against the Strategic Community Plan's six pillars and 27 outcome statements. 
Collectively, it indicates that the priorities and outcomes contained within the Plan remain relevant and 
continue to reflect the aspirations and needs of the City’s community. 
 
A summary of the evidence reviewed is provided in Attachments 1 and 2. 
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3. Matters required under regulation 19C(5) 
 
Regulation 19C(5) requires the City to have regard to: 
 

• the capacity of its current and future resources; 

• strategic performance indicators and the ways in which performance is measured; and 

• demographic trends. 
 
Administration considered these matters as part of the review. 
 
Current delivery progress demonstrates that resources continue to be directed towards achieving the 
outcomes of the Plan. Information gathered through community engagement, Council strategic planning 
activities and independent liveability data provides assurance that the Plan remains relevant and continues 
to support the City's long term direction. 
 
There are a number of ways in which the City measures strategic performance including with the Annual 
Report which provides an update of the progress made in the financial year on Strategic Projects and 
Service Delivery. The CEO’s Key Performance Indicators reviewed and adopted annually by Council are 
published on the City’s website within the Corporate Business Plan. A report on the progress of the KPI’s is 
presented as part of the annual review and published on the City’s website. This report shows the City’s 
progress against a number of areas of the SCP with the delivery of strategies, plans and projects.  
 
The review did not identify any demographic, resourcing or performance-related issues that would warrant 
modification of the Plan. 
 
4. Outcome of the review 
 
Having considered the evidence available and the matters required under regulation 19C(5), Administration 
has concluded that the Strategic Community Plan 2022-2032 remains relevant and fit for purpose. 
 
No modifications to the Plan are proposed. 
 
5. If Council proposes modifications to the Plan 
 
Council may take the view that changes to the Plan are warranted. If so, a modification pathway applies. 
 
Regulation 19C(6) allows the City to modify the Plan. Regulation 19C(9) requires that electors and 
ratepayers be consulted when modifications are being prepared. The Regulations do not prescribe how that 
consultation is to be carried out, so as to reflect the scale of proposed change. A targeted process, 
proportionate to the proposed modifications, would satisfy the requirement. It does not need to be a full 
community visioning exercise at this stage. 
 
The modified Plan would then need to be adopted by absolute majority under regulation 19C(7), local public 
notice given under regulation 19D, and the Plan updated to describe the consultation under regulation 
19C(10). 
 
6. Council plan reform and next steps 
 
The State Government has proposed replacing strategic community plans with simplified, short form council 
plans setting high level objectives over an eight year period. This reform currently sits within Tranche 1 of the 
local government reform program, with a status of “Regulations being developed” and a commencement 
date of “To be confirmed” on the Department’s website: Council planning. 
 
The regulations are intended to prescribe the content, period, preparation, publication, review, modification 
and replacement procedures for council plans. The reforms also propose that local governments prepare, 
adopt and publish a community engagement charter. 
 
Until those regulations commence, the obligation to review the Plan at least once every four years under 
regulation 19C(4) continues to apply in full. This review satisfies that obligation. It does not pause or replace 
it. 
 
Once the council plan regulations commence, Administration will undertake a comprehensive review of the 
City’s strategic planning framework and consult the community to inform the council plan. 

https://www.wa.gov.au/organisation/local-government/council-planning
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This approach ensures future community engagement is undertaken at a time when feedback can directly 
influence the City's next long-term strategic planning framework, rather than requiring the community to 
revisit similar issues through multiple engagement processes in a short period. 
 
Administration will report to Council on the proposed scope, timeframe and community engagement program 
at that time. This work will be brought forward to align with commencement of the regulations rather than 
held until the four year statutory review period next falls due. 

LEGAL/POLICY: 

Local Government (Administration) Regulations 1996: 
 

• Regulation 19C(4) requires a local government to review its Strategic Community Plan at least once 
every four years. 

• Regulation 19C(5) requires the local government, when undertaking a review, to have regard to: 
O the capacity of current and future resources; 

O strategic performance indicators and the ways in which performance is measured; and 

O demographic trends. 

• Regulations 19C(7), 19C(9) and 19C(10), and regulation 19D, apply where modifications to a Strategic 
Community Plan are proposed. These provisions require consultation with electors and ratepayers, 
adoption by absolute majority, inclusion of consultation details within the Plan and publication of local 
public notice. As no modifications are proposed, these requirements are not applicable. 

• Regulation 19B(2)(j) requires any modification made to a Strategic Community Plan during the year to 
be reported in the City's Annual Report. As no modifications are proposed, there is nothing to report 
under this provision for 2026/27. 

 
Council consideration of this report provides a formal record of the review and its findings. 
 
Next review 
 

Regulation 19C(4) requires a Strategic Community Plan to be reviewed at least once every four years. This 
review satisfies that requirement. The City does not intend to wait until the next statutory review period falls 
due and will instead undertake a comprehensive review, including community consultation, once the 
proposed council plan regulations commence. 

RISK MANAGEMENT IMPLICATIONS 

Low: The risk associated with Council noting the outcome of the review is low. The review has been 
undertaken in accordance with regulation 19C(4) of the Local Government (Administration) Regulations 
1996, has had regard to the matters required under regulation 19C(5), and concludes that no modifications 
to the Strategic Community Plan are required. 

STRATEGIC IMPLICATIONS: 

This review will endorse the continued use and implementation of the City’s Strategic Community Plan 2022-
2032.  

SUSTAINABILITY IMPLICATIONS: 

Sustainable Vincent Framework 
 
This is in keeping with the following priority objectives of the City’s Sustainable Vincent Framework: 
 

Good governance and responsible investment 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2026-2031, however 
the Strategic Community Plan supports the delivery of public health outcomes within the City of Vincent. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil. 
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