ORDINARY COUNCIL MEETING AGENDA 15 SEPTEMBER 2026

10.1 ASSET MANAGEMENT PLAN UPDATES FOR TRANSPORT, RECREATION AND BUILDINGS

Attachments: 1. Transport Asset Management Plan - 2026

RECOMMENDATION:
That Council :
1. NOTES the updated Transport Asset Management Plan at Attachment 1 ; and

2. NOTES that the Buildings and Recreation/Parks Asset Management Plans are being finalised
and will be presented to Council once complete.

PURPOSE OF REPORT:

To present the updated Transport Asset Management Plan to Council for noting and provide an update on
the review of the Buildings and Recreation Asset Management Plans.

DELEGATION:
Not applicable. This report is presented to Council for noting.
BACKGROUND:

Council Members were provided with an update on the review of the City's Asset Management Plans (AMPS)
for Transport, Buildings and Recreation at the Council Workshop on 25 August 2026.

The review brings together current asset information, condition, levels of service, renewal requirements,
financial forecasts, risks and improvement actions to provide a stronger evidence base for long-term asset
and financial planning.

The AMPs form part of the City's Integrated Planning and Reporting Framework and provide an evidence
base for long-term asset and financial planning, while supporting the management of Corporate Risk ID 4 i
Inadequate Asset Management.

The Transport AMP is the first updated plan in the suite to be completed and is presented at Attachment 1.
The Buildings and Recreation AMPs are being finalised and will be presented to Council separately once
complete.

DETAILS:

The Transport Asset Management Plan covers roads, footpaths and shared paths, stormwater drainage, car
parks, crossing structures, street lighting, bus shelters and public street furniture. These assets support safe,
accessible and efficient movement throughout the City.

The Transport AMP has been developed with reference to IPWEA NAMS guidance and the City's Asset
Management and Sustainability Strategy 20207 2030, usingt h e  Current dvailable asset information.

The Transport AMP identifies a transport asset portfolio with a current replacement value of approximately
$211 million. Asset values are based on the City's 2023 infrastructure asset valuation. As asset information
has continued to be updated since the valuation, differences may exist between asset planning information
and the financial asset register. These differences will be reviewed as part of the City's next scheduled
infrastructure asset revaluation.

The AMP does not commit Council to additional expenditure. It provides an evidence base to inform future
asset and financial planning decisions.
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ASSET CONDITION AND PERFORMANCE :

Available condition information indicates that the City's major transport asset classes are generally
performing at acceptable levels, with approximately 66.5% of roads and 88% of footpaths in good to very
good condition. Condition information for drainage and several supporting asset classes remains incomplete,
with improvement actions identified in the AMP to strengthen future renewal planning.

RISK MANAGEMENT IMPLICATIONS :

This report relates to Corporate Risk ID 4 i Inadequate Asset Management. Current and evidence-based
AMPs are a key control supporting informed investment decisions, management of infrastructure risk,
maintenance of service levels and long-term financial sustainability.

FINANCIAL/BUDGET IMPLICATIONS :

The City's current four-year transport capital works program totals approximately $35.1 million across
renewal, upgrade and new infrastructure.

Long-term lifecycle modelling identifies approximately $65.97 million in transport renewal requirements over
the next ten years. Based on currently identified funding, approximately $44.07 million is forecast to be
available for renewal over the same period, indicating a potential future funding pressure. This funding
forecast is subject to change through future reviews of the Long-Term Financial Plan, annual budgets,
external funding and capital works priorities.

The forecast renewal requirement is based on maintaining the existing asset network at current Levels of
Service and does not include additional funding that may be required for new infrastructure, network
expansion or increased Levels of Service.

The modelling does not represent an immediate financial obligation or commitment by Council. Renewal
requirements and funding will continue to be reviewed having regard to asset condition, risk, service
requirements and available funding.
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1. Executive Summary

The City of Vincent manages transport assets with a current replacement value of approximately $211 million, based
on the 2023 infrastructure valuation. These assets support safe movement, access to activity centres, public transport,
local businesses, schools, parks and community facilities. As a compact inner-city municipality with limited
opportunity to expand the physical network, this Plan focuses on maximising the performance, safety, accessibility
and long-term value of existing assets.

Purpose and Strategic Context

This Transport Asset Management Plan outlines the condition of the City of Vincent’s transport network, Levels of
Service, key risks and 10-year investment priorities. It forms part of the City’s Integrated Planning and Reporting
Framework and supports the Asset Management and Sustainability Strategy 2020-2030, Long Term Financial Plan and
Strategic Community Plan.

Its primary focus is renewing existing assets to maintain current Levels of Service. Upgrade or new works that increase
amenity, capacity or service outcomes require separate scoping, prioritisation and funding.

Current Network Position

The assessed transport network is generally in good condition, with roads, footpaths, kerbs, street furniture and
crossing structures performing well overall. Roads, footpaths and street furniture currently provide reliable condition
information. However, significant condition and asset information gaps remain for drainage, street lighting and bus
shelters. These gaps limit confidence in long-term renewal forecasts and future investment requirements, making
improved asset information a key priority of this Plan.

+ Most roads are in good condition; however, poor-condition roads are concentrated on the City's highest-traffic
corridors.

* Footpath investment is increasingly focused on accessibility, safety and connectivity outcomes.

« Car park priorities will be informed by condition, utilisation and service needs.

« Future investment will focus on renewing existing assets, improving accessibility and active transport
outcomes, and strengthening asset information to support evidence-based decision-making.

« Distributor A and B roads represent both the network's highest renewal priority and the strongest alignment
with external funding opportunities.

Key Priorities and Network Influences

Future renewal decisions will need to balance condition, road hierarchy, utilisation, active transport demand, drainage
performance, urban greening, community value and funding availability. The Plan responds to key local and State
influences, including the 40 km/h speed environment on local access roads, Local Area Traffic Management priorities,
road safety funding, active transport growth, Bike Network Plan implementation, parking pressure, underground
power works, and the relationship between transport infrastructure, street trees and drainage. These influences mean
transport assets must be planned as part of a broader urban system, not simply as individual roads, paths or
structures.

Financial Outlook

The 10-year financial outlook indicates the network is projected to be approximately 66.8% funded, resulting in an
estimated renewal shortfall of $21.90 million. This does not mean the full gap must be funded immediately; however,
it highlights the need for clear prioritisation, continued pursuit of external funding where available, and deliberate
municipal funding decisions for asset classes with limited grant opportunities.

Overall Direction

Overall, this Plan provides a practical direction for managing Vincent’s transport assets over the next 10 years by
prioritising renewal, improving asset information and aligning investment with safety, accessibility, active transport,
climate resilience, drainage, urban greening and financial sustainability. Through this approach, the City will continue
to monitor performance and support a safe, connected, accessible and sustainable transport network that meets
community needs now and into the future.

Page | 2
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2. Vincent Transport Network Context

The City’s transport network includes roads, paths, drainage, car parks, street furniture, street signs, street lighting
and bus shelters. Together, these assets enable people to move safely and efficiently throughout Vincent and provide
access to homes, businesses, community facilities and public transport.

Table 2.1 — Network Overview

ASSET TYPE QUANTITY ROLE IN THE TRANSPORT NETWORK
Roads 180 km Support local access, dlstnputor mgvgment, public transport, freight,
emergency access and business activity.
Footpaths and Cycleways 260 km Support walking, cycling, micro-mobility and active transport connections.
Pits - 9,093 - . :
. Protects roads, paths and adjoining properties from flooding and
Stormwater Drainage X
Pipe - 133 km stormwater impacts.
- ity faciliti
Car Parks 37 Sygport ac$ess.to town centres, businesses, community facilities and
visitor destinations.
- P il P r
Bus Shelters 94 Provide passenger comfort, accessibility and support for public transport
use.
Street Lighting 51 Supports safety, visibility, night-time movement and public realm amenity.
Street Furniture 623 Contributes to comfort, usability and attractiveness of streets and public
spaces.
. Support safe access and network continuity across roads, drainage
Crossing Structures 3 PP ity inag
channels and level changes.

The City is a largely built-out urban area, with limited opportunity to expand the physical transport network. Although

these assets have evolved to suit modern needs, they still deliver the same or similar services as they did originally.
The focus is therefore on maintaining, renewing and improving existing assets to meet changing community needs
and make the best use of available funding.

Page | 3
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3. Current State of the Network

3.1. Current Replacement Cost

The City’s transport network has a current replacement value of approximately $211 million, based on the 2023
infrastructure valuation. It represents a significant proportion of the City’s overall asset base and therefore has a
major influence on the City’s long-term renewal and funding requirements.

Figure 3.1 — Total Current Replacement Cost as of June 2023

=l =

f% +. Street Lighting Bus Shelters Public Street
Crossing $2,603,981 $1,479,719 Furniture
Structures 1.2 0.7% $691,573

$4,116,027 0.3%
1.9%

&9 —

Car Parks
$7,696,229
3.6%

& TOTAL REPLACEMENT VALUE

LY

oy $211m A\
$17,713,863 (GRC)
8.4%

i
Footpaths /
Shared Paths
$47,830,427
22.6%

"\ Roads

(incl. Kerbs)
$129,279,147
61.2%

3.2. Asset Condition

Physical condition provides an indication of an asset’s ability to continue delivering its intended level of service.
Depending on the complexity of the asset, condition may be determined through an overall visual assessment or
through the measurement of several condition parameters.

To provide a consistent basis for reporting across the transport portfolio, asset condition is represented using a five-
point scale from 1 - Very Good (As New) to 5 — Very Poor (Unserviceable).

Roads: 66.5% are in good to very good condition. The key challenge is the concentration of poor-condition roads on
higher-traffic distributor routes, where deterioration has a greater impact on service, safety and network
performance. These roads also have the strongest alignment with external road funding opportunities.

Footpaths: 88% are in good to very good condition. While current performance is strong, renewal funding is not
keeping pace with long-term needs, creating a future risk to accessibility, walkability and neighbourhood connectivity.

Car parks: 80% are in good or average condition, with 7 of 35 (20%) rated poor. Two poor-rated car parks—Frame
Court and The Avenue—are associated with proposed major developments and together account for 15,215 m?, or
15.5% of the recorded car park area.

Page | 4
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Drainage: The full extent and condition of the drainage network is not currently known. A systematic data collection program has commenced using the drainage
inspection truck to improve asset location, attribute and condition information. This will progressively improve RAMM completeness and provide a stronger basis for future

renewal and funding decisions.

Street lighting: The street lighting portfolio is small, with 51 lights currently managed directly. As these assets reach renewal, opportunities will be pursued to replace
them to Western Power standards and transfer them to Western Power ownership, where agreed and eligible, progressively reducing direct ownership and maintenance
responsibility.

Bus shelters: Condition data is currently insufficient to reliably assess the overall condition, performance or future renewal needs of the bus shelter portfolio.

Street furniture: Current condition information is reliable and provides a sound basis for assessing the overall condition, performance and future renewal needs of the street
furniture portfolio.

Crossing structures: Current condition information indicates that crossing structures are generally in good condition and do not require significant short-term renewal.

Figure 3.2 - Overall Asset Condition Distribution
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3.3. Data Confidence and Asset Information

Reliable asset information is fundamental to effective asset management, renewal planning and long-term investment
decisions. While The City has reliable asset information base across several transport asset classes, information for
assets, data completeness and quality varies across the portfolio.

Asset information is assessed using the confidence grading framework shown below, which considers the accuracy,
completeness and reliability of available data. The confidence grade provides an indication of how much reliance can
be placed on the information when forecasting asset needs and making investment decisions. Reliable asset
information is fundamental to effective asset management, renewal planning and long-term investment decisions.

Table 3.3 — Data & Inventory Confidence

Roads Footpaths & Drainage
Cycleways
A P A (=eam)
Inspection year: 2022 Inspection year: 2022 Inspection year: Ongoing

- e R —

Crossing Bus Shelters Street Lighting Street Furniture
Structures
E ! Q ey
5 g )
Inspection year: 2022 Inspection year: N/A Inspection year: N/A Inspection year: 2025

RO - R . e

Table 3.4 - Confidence Grading

ICONFIDENCE GRADE GENERAL MEANING

ONFIDENCE GRADE |DATA ACCURACY

Highly Reliable *2% Data is based on sound records, procedures, investigations and analysis which is
properly documented and recognised as the best method of assessment.

Reliable Data based on sound records, procedures, investigations and analysis which is
properly documented but has minor shortcomings; for example, the data is old,
some documentation is missing and reliance is placed on unconfirmed reports or
some extrapolation.

Data based on sound records, procedures, investigations and analysis which are
incomplete or unsupported, or extrapolation from a limited sample for which
-grade A or B data is available.

ery Uncertain Data based on unconfirmed verbal reports and/or cursory inspection and analysis.
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4. Community Expectations and Levels of Service

The City’s transport assets exist to support the services and outcomes valued by the community. Levels of Service
define what the community can expect from these assets and provide a basis for assessing performance, identifying
priorities and informing investment decisions.

4.1.

Strategic Alignment and Community Outcomes

The City’s Strategic Community Plan provides the overarching community outcomes that guide transport asset
management. The table below shows how these outcomes are translated into asset management objectives and
measurable service areas, helping to ensure investment is aligned with community needs.

VINCENT PRIORITY

Table 4.1 — SCP Priorities

VINCENT COMMUNITY
OUTCOME

AMP OBJECTIVE

KP1 / SERVICE
MEASURE

Accessible City

Safe, easy, environmentally
friendly and enjoyable
movement around Vincent.

Maintain and renew transport assets
to support safe, accessible and
connected movement.

Accessibility /
Connectivity

Protect and enhance the
environment and make best use

Manage and renew transport assets

Sustainability /

Thriving Places

everyone to enjoy.

public places.

using sustainable, resilient and Lifecycle
. of natural resources for current K
Enhanced Environment ) whole-of-life approaches. performance
and future generations.
. ) Provide safe and accessible transport
Support a diverse, welcoming .
) infrastructure that supports Safety /
and engaged community and ) ) . -
Connected & Healthy i . community connection and active Accessibility
N enhance quality of life.
Community movement.
Maintain transport infrastructure
Create, enhance and promote A ) .
that supports functional, accessible Condition /
great places and spaces for .
and attractive town centres and Amenity

Innovative & Accountable

Manage resources well,
communicate effectively and
take the City’s stewardship role
seriously.

Use reliable asset information,
lifecycle planning and risk-based
investment to support sustainable
service delivery.

Data confidence /
Financial
sustainability

4.2. Levels of Service

Levels of Service describe what the community can expect from the City’s transport network. They help link
community priorities with asset condition, risk, funding and renewal decisions, so limited resources are directed to
the areas that provide the greatest community benefit.

SERVICE

Table 4.2 - Levels of Service

WHAT THIS MEANS FOR VINCENT’S TRANSPORT NETWORK

AREA

Safety

Transport assets are managed to support safe movement and minimise unacceptable risks
to users.

Accessibility

The network supports equitable and accessible movement for people of different ages,
abilities and transport choices.

Condition

Assets are maintained and renewed to an appropriate condition to support their intended
function and avoid unacceptable deterioration.

Reliability

Transport assets remain available and functional, with defects managed to minimise
disruption to users.

Connectivity

Roads, paths, cycleways and supporting infrastructure provide effective connections
between homes, businesses, public transport, community facilities and key destinations.

Page | 1
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Transport assets contribute positively to the usability, comfort and quality of Vincent’s
streets and public spaces.

Assets are managed using whole-of-life approaches that consider affordability,
environmental impacts, resilience and the needs of future generations.

Amenity

Sustainability

4.3. Performance Measures

Performance measures provide a way to assess whether the transport network is delivering the intended Levels of
Service. The City currently has stronger measures for asset condition and operational performance, while measures
for accessibility, connectivity, amenity and customer experience require further development.

Table 4.3 - Performance Measures

SERVICE CURRENT

AREA CURRENT POSTIION / EVIDENCE BASE MATURITY FUTURE IMPROVEMENT

Establish consistent network safety
and defect measures.

Crash history, reported hazards, defects and

Safety road safety investigations.

Developing

Footpath condition, missing links, access
Accessibility | barriers and accessibility of public transport Developing
infrastructure.

Establish accessibility baseline and
priority improvement locations.

Established Extend consistent condition
Asset condition assessments using the City's stablis xe siste o

Condition i, for key asset | assessment to supporting asset
1-5 condition scale. Y PP g
classes classes.
Defects, failures, maintenance requirements . .
e . R . Partially Develop consistent measures across
Reliability and assets approaching renewal intervention ;
established asset classes.
levels.
- Network gaps and provision of pedestrian, . Establish measures for network
Connectivity gap P P Developing

cycling and transport connections. completeness and priority gaps.

Community feedback and satisfaction
Amenity relating to walking, cycling, streets and Developing
public spaces.

Improve customer and public realm
performance measures.

Establish measurable lifecycle and
sustainability indicators.

Renewal funding, lifecycle planning and

Sustainabilit . . . .
¥ consideration of sustainable materials.

Developing

5. Future Demand and Challenges

The transport network operates within a highly developed inner-city environment, with limited opportunity to expand
existing road reserves. Future population growth and changing transport needs will therefore need to be
accommodated largely within the existing network.

Population and infill growth, changing travel behaviour, increased demand for active transport, climate impacts,
emerging technology and changing community expectations will influence how transport assets are used, maintained,
renewed and upgraded over the life of this Plan.

The City already has a range of adopted strategies, plans and programs that provide direction for responding to these
changes. This AMP supports their delivery by aligning asset maintenance, renewal and investment decisions with
established City priorities.

5.1. Demand Drivers and Response

Several key trends are expected to influence future demand on the transport network over the life of this Plan. The
table below outlines these demand drivers, their potential impact on service delivery and the City’s asset
management response.
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