COUNCIL BRIEFING AGENDA 14 JULY 2026

8.5 PROPOSED LEASES OF PORTIONS OF NO. 11 (LOT: 552) JOHN XXIIl AVENUE, MOUNT
CLAREMONT FOR DEPOT PURPOSES

Attachments: 1. Proposed Lease Areas - 11 John XXIll Avenue, Mount Claremont
2. Market Rent Valuation for 11 John XXIIl Avenue, Mount Claremont -
Confidential
RECOMMENDATION
That Council
1. APPROVES giving public notice and inviting submissions under the provisions of

Section 3.58(3) of the Local Government Act 1995 for the proposed lease of a portion of the
land located at No. 11 (Lot: 552) John XXIIl Avenue, Mount Claremont with Craig Family Trust &
The Roberts Trust (ABN 37 303 972 719) trading as Diamond Hire Pty Ltd subject to the
following key terms:

1.1. Initial term: Five (5) years

1.2. Option: One x five (5) year term

1.3. Premises area: Area shaded green in Attachment 1 site plan, comprising
approximately:
Warehouse: 600 square metres
Hardstand: 5,000 square metres

1.4. Permitted Use: Storage and Office

1.5. Rent: $228,000 per annum plus GST

1.6. Rent Review: CPI on 1 July annually, with the first increase to occur on 1 July
2028 following the first anniversary of the Lease

1.7. Market Rent Review: Market rent review at the Option Term, which is to be undertaken
6 — 9 months before commencement of the Option Term

1.8. Outgoings: Lessee's responsibility

1.9. Indemnity: The Lessee is to indemnify the City and the Minister for Lands
from the use and occupation of the Premises

1.10. Insurance: Public liability at a minimum of $20 million or such greater
amount required by the City

1.11. Incentive: Two (2) months net rent free from the Lease Commencement
Date

1.12. Repair/maintenance: Lessee’s responsibility

1.13. Capital upgrades: Lessor is responsible for all structural repairs at its discretion.
Lessee may terminate Lease due to want of structural repairs by
giving 3 months’ written notice

1.14. Redevelopment clause: Only during option term of the Lease, with 24 months’ notice
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1.15.

Special conditions: Minister for Lands Requirements

1. This proposal and any subsequent
assignment/sublease/licence is subject to final approval of
the Minister for Lands

Storage of Global Artwork

2. The City may continue to store the Globe Artwork on the
hardstand in the area shown in the attached site plan
(shaded yellow) and the Artist and the Artist’s employees
and agents will have full and free access to those premises

2. APPROVES giving public notice and inviting submissions under the provisions of
Section 3.58(3) of the Local Government Act 1995 for the proposed lease of a portion of the
land located at No. 11 (Lot: 552) John XXIIl Avenue, Mount Claremont with BMJ Pearce Family
Group Pty Ltd (CAN 640 638 526) trading as HME Solutions subject to the following key terms:
21 Initial term: Five (5) years
2.2 Option: One x five (5) year term
2.3 Premises area: Area shaded pink in Attachment 1 site plan, comprising
approximately:
Office: 775 square metres
Warehouse: 230 square metres
Hardstand: 1,150 square metres
2.4 Permitted Use: Storage and Office
25 Rent: $235,000 per annum plus GST
2.6 Rent Review: CPI on 1 July annually, with the first increase to occur on 1 July
2028 following the first anniversary of the Lease
2.7 Market Rent Review: Market rent review at the Option Term, which is to be undertaken 6
— 9 months before commencement of the Option Term
2.8 Outgoings: Lessee's responsibility
29 Indemnity: The Lessee is to indemnify the City and the Minister for Lands
from the use and occupation of the Premises
210 Insurance: Public liability at a minimum of $20 million or such greater amount
required by the City
211 Incentive: Two (2) months net rent free from the Lease Commencement Date
2.12 Repair/maintenance: Lessee’s responsibility
213 Capital upgrades: Lessor is responsible for all structural repairs at its discretion.
Lessee may terminate Lease due to want of structural repairs by
giving 3 months’ written notice
214 Redevelopment clause: Only during option term of the Lease, with 24 months’ notice
215 Special conditions: Minister for Lands Requirements
This proposal and any subsequent assignment/sublease/licence is
subject to final approval of the Minister for Lands
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3. APPROVES giving public notice and inviting submissions under the provisions of

Section 3.58(3) of the Local Government Act 1995 for the proposed lease of a portion of the

land located at No. 11 (Lot 552) John XXIIl Avenue, Mount Claremont with Event Republic Pty

Ltd (ACN 656 212 378) subject to the following key terms:

3.1 Initial term: Five (5) years

3.2 Option: One x five (5) year term

3.3 Premises area: Area shaded blue in Attachment 1 site plan, comprising
approximately:
Office: 200 square metres
Hardstand: 1,150 square metres

3.4 Permitted Use: Storage and Office

3.5 Rent: $76,000 per annum plus GST

3.6 Rent Review: CPI on 1 July annually, with the first increase to occur on
1 July 2028 following the first anniversary of the Lease

3.7 Market Rent Review: Market rent review at the Option Term, which is to be undertaken 6
— 9 months before commencement of the Option Term

3.8 Outgoings: Lessee's responsibility

3.9 Indemnity: The Lessee is to indemnify the City and the Minister for Lands
from the use and occupation of the Premises

3.10 Insurance: Public liability at a minimum of $20 million or such greater amount
required by the City

3.11 Incentive: Two (2) months net rent free from the Lease Commencement Date.

3.12 Repair/maintenance: Lessee’s responsibility

3.13 Capital upgrades: Lessor is responsible for all structural repairs at its discretion.
Lessee may terminate Lease due to want of structural repairs by
giving 3 months’ written notice

3.14 Redevelopment clause: Only during option term of the Lease, with 24 months’ notice

3.15 Special conditions: Minister for Lands Requirements
This proposal and any subsequent assignment/sublease/licence is
subject to final approval of the Minister for Lands

4. If no submissions are received as a result of public notice period in Recommendations 1, 2 and

3 above, SUBMITS the final lease to the Minister for Lands for approval and if approved:

41 DELEGATES BY ABSOLUTE MAJORITY its powers under Section 3.58(3) of the Local
Government Act 1995 to the Chief Executive Officer to negotiate and enter into the
leases in Recommendations 1, 2 and 3 above, pursuant to Sections 5.42 and 5.43 of the
Local Government Act 1995; and

4.2 AUTHORISES the execution of the leases in accordance with the Execution of
Documents Policy; and
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5. If any submissions are received as a result of the public notice period in Recommendations 1,
2 and 3 above:

5.1 DELEGATES BY ABSOLUTE MAJORITY, pursuant to Sections 5.42 and 5.43 of the
Local Government Act 1995, its powers under section 3.58(3) of the Local Government
Act 1995 to the Chief Executive Officer to consider those submissions and determine
whether to negotiate and enter into one or more of the leases in Recommendations 1, 2
and 3 above or not enter into one or more of the leases; and

5.2 AUTHORISES the execution of the leases in accordance with the Execution of
Documents Policy, if the Chief Executive Officer determines to enter into the lease(s)
and the lease(s) are approved by the Minister for Lands.

PURPOSE OF REPORT:

For Council to approve giving public notice and inviting submissions on the proposed lease of portions of the
City’s Mount Claremont Municipal Depot, 11 John XXIII Avenue, Mount Claremont, for five plus five years
and delegate to the Chief Executive Officer the authority to consider any submissions made and negotiate
and enter into or not enter into those leases.

DELEGATION:

Section 3.58(3) of the Local Government Act 1995 sets out the requirements for disposal of property.
Delegation 2.2.18 - Disposing of Property by Leases and Licences of Council’'s adopted Register of
Delegations, Authorisations and Appointments does not extend to leases at the Mount Claremont Municipal
Depot that exceed 24 months.

BACKGROUND:

Council, at its meeting of 14 November 2023 (Item 9.7), endorsed a plan for the two temporarily approved
concrete batching plants located in Claisebrook to be relocated out of the City of Vincent. That relocation
plan showed Holcim’s plant moving to an expanded Holcim operation in Carlisle and Hanson’s (now
Heidelberg’s) plant relocating to the City of Vincent’s current Depot site at No. 1 Linwood Court, Osborne
Park, which is Industrial zoned land in the City of Stirling. Under the relocation plan, the City of Vincent’s
Depot operations in Osborne Park would relocate to Western Power’s recently vacated depot site in Mount
Claremont, which is Crown land and located in the City of Nedlands.

The Western Australian Planning Commission (WAPC), at its meeting of 27 June 2024 (ltem 7), granted
Holcim and Heidelberg approval to continue operating their plants in Claisebrook for a maximum of three and
a half years, until the end of 2027, while they relocate their plants from Claisebrook.

On 18 March 2025, the City of Vincent was granted a Management Order for a 1.65 hectare portion of the
Mount Claremont site, now known as 11 John XXIII Avenue, Mount Claremont. The Management Order was
for the purpose of ‘Depot and Municipal Purposes’ with the power to lease (sub-lease or licence) for up to

21 years, subject to the consent of the Minster for Lands. The City considers the buildings on its new

Mount Claremont Management Order to be worth $2.5 million, operational maintenance to be in the order of
$75,000 per annum and has budgeted $750,000 over the next four years for asset renewal at the site.

Heidelberg have not progressed discussions with the City regarding the potential to relocate their
Claisebrook plant to the City of Vincent’'s Osborne Park Works Depot site.

At its meeting of 15 July 2025, Council considered the Management Order and Heidelberg’s position not to
progress their relocation to Osborne Park and resolved:

“That Council DELEGATES BY ABSOLUTE MAJORITY to the Chief Executive Officer its power to lease
(sub-lease or licence) portions of the Mount Claremont Municipal Depot, No. 11 John XXIIl Avenue, Mount
Claremont, subject to each lease (sub-lease or licence) not exceeding 24 months and that the leases would
not prejudice the City’s ability to relocate its Works Depot operations to the site before 2027.”
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Short term leases and licences were pursued to allow the site to generate some revenue to cover operating
costs, while not undermining the potential to relocate the City’s Works Depot to the site if Heidelberg and/or
Holcim decided they required the City’s Osborne Park site in order to relocate their Claisebrook concrete
batching plants.

The City subsequently entered into two licences, one for the City of Perth to store their FOGO materials
during their FOGO rollout and one with BMJ Pearce Family Group Pty Ltd trading as HME Solutions, who
provide fleet management services, to store vehicles and equipment in the eastern shed. The City of Perth
has completed their FOGO rollout and their licence has ended. HME Solutions have expressed interest in a
medium term lease, which is the subject of this report, and their current licence expires in the coming
months.

No other parties have been interested in short term leases or licences over the site on commercial terms.

Following Council’s July 2025 resolution, both Holcim and Heidelberg were granted development approval to
expand their Carlisle and Canning Vale plants respectively and have taken over operation of BGC’s Canning
Vale and Bassendean plants respectively. The City has been advised by the State Government that both
Heidelberg and Holcim have met the relocation milestones required by the WAPC’s 27 June 2024
development approval, which next requires that both plants cease operation by 31 December 2027.

The City has estimated the cost of relocating the Osborne Park works depot to the Mount Claremont site to
be in excess of $4.5 million. Without Heidelberg funding such a relocation, the City of Vincent does not have
any need nor the necessary funds to undertake such a relocation in the short term.

Given Holcim and Heidelberg now have clear plans to relocate their Claisebrook concrete batching
operations elsewhere, it is proposed that the City lease the majority of its Mount Claremont Municipal Depot
site out over the short to medium term. These leases could generate the necessary capital for ongoing
maintenance and fund the refurbishment of the buildings and site so that Vincent’'s Depot operations could
eventually be relocated there in the future.

DETAILS:

In January 2026, the City engaged Cygnet West to market the site for lease. Cygnet West commenced
marketing of the property in February 2026 and received interest from a number of potential tenants.
Following receipt of proposals from the potential tenants, Cygnet West have recommended the site be
leased to three parties in three portions, as set out in Attachment 1.

The City would retain the southwestern office building and front car parking for local government use,
including potentially sharing the renewal costs and use of these areas with the City of Subiaco and Western
Municipal Regional Council. As such, these areas fall outside of the proposed leased areas.

The tenants, uses and lease areas recommended by Cygnet West are as follows:

1. Craig Family Trust & The Roberts Trust (ABN 37 303 972 719) trading as Diamond Hire, who are a
construction hire company that provide equipment to the construction industry, including local
governments, and would use the rear warehouses and hardstand to store this equipment and
vehicles. The areas proposed for lease to Diamond Hire are:

e  Warehouse: 600 square metres
. Hardstand: 5,000 square metres

2. BMJ Pearce Family Group Pty Ltd (ACN 640 638 526) trading as HME Solutions, who provide fleet
management services and would use the eastern warehouse and hardstand to store vehicles and
equipment and the main office building for their administrative and sales work. The areas proposed for
lease are:

e  Office: 775 square metres
e  Warehouse: 230 square metres
e Hardstand: 1,150 square metres
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3. Event Republic Pty Ltd (ACN 656 212 378), who are an event hire company that supply furniture,
staging, marquees and anything event related, including local governments, and would use the
western hardstand and rear office building to store this equipment. The areas proposed for lease are:

e  Office: 200 square metres
e Hardstand: 1,150 square metres

Cygnet West has recommended five (5) year lease terms, with a further five (5) year option term for each.
Noting the potential for the City to seek to relocate its Works Depot to the site during this period, a
redevelopment clause is recommended for the second term, with 24 months’ notice. A two year notice period
is considered appropriate given the time that would be required by the City to scope, budget and plan such a
relocation.

The site would be leases on an “as is”, “where is” and “with all faults” basis, with the tenants responsible for
all maintenance and outgoings. The City would be responsible for all structural repairs at its discretion,
though the tenants may terminate their lease due to want of structural repairs by giving three (3) months’
written notice.

The City has received a rental valuation for the property, included at Confidential Attachment 2. After
considering that valuation and advice from Cygnet West, Administration recommends that the rent be
determine based on the following rates:

e  Office — $220 plus GST per square metre;
e  Warehouse — $130 plus GST per square metre; and
e Hardstand — $30 plus GST per square metre.

Based on these rates and the areas proposed to be leased to each potential tenant, the recommended rent
for each tenant is:

Tenant Area Rate Rent
Warehouse: 600m? $130/m? + GST

Hardstand: 5,000 m? | $30/m? + GST | ©228:000 + GST
Office: 775 m? $220/m? + GST
HME Solutions Warehouse: 230 m? $130/m? + GST | $235,000 + GST
Hardstand: 1,150 m? $30/m? + GST
Office: 200 m? $220/m? + GST
Hardstand: 1,150 m? $30/m? + GST

Diamond Hire

Event Republic $76,000 + GST

The recommended rent for the first year would total $539,000 plus GST per annum, across the three leases.

CPl increases are recommended to the rent each year, commencing 1 July 2028. Market rent reviews are
recommended to apply to the five (5) year option term.

Cygnet West have recommended that the tenants be granted the first two (2) months net rent free as an
incentive and to recognise the time required to set up their operations from the site.

Diamond Hire have agreed to accommodate the current storage of the Global Artwork within their proposed
leased area, which is located in the rear hardstand area shaded yellow on Attachment 1.

The City has consulted with the Department of Planning, Lands and Heritage regarding the potential lease of
the site, which would require the approval of the Minister for Lands. The Department has advised that they
have no objections to the City entering into commercial lease agreements as the proposed leases are
considered ancillary and beneficial to the reserve’s purpose of ‘Depot and Municipal Purposes’, the leases
are a temporary measure while the City progress the ultimate relocation of their Depot to this site and in
consideration of the history regarding the City’s acceptance of a Management Order over this site.

Draft leases will be provided to the Department for approval if they are progressed.
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CONSULTATION/ADVERTISING:

/N
Community : ommunity Community Lead
: and Act
Community leads the
engagement and the community
is responsible for the action
: Shared Leadership
Who is : and Action
responsible :
for leading the Shared responsibility
engagement? : and work in partnership
H for agreed outcomes
Organisation Behaviour
Implementation Change
Organisation leads the Organisation leads the
engagement and the organisation engagement and the community
is responsible for the action is responsible for the action
Organisation Who is responsible for implementing decisions or actions? Community

Developed by Anne Pattilio, Amanda Newbery, and Michefe Feenan (2014) for IAP2 Australasia

Organisation Implementation
Engagement is used to both inform the community about the proposed policy, project or propositions, and to
provide some input to the shape or execution of the policy, project or proposition.

Tension: People feel forced leading to an unresponsive process.
Mitigation: Increasing the level of influence, and implementing a transparent, robust process.

Required under requlations/legislation

A robust process to engage with the community and stakeholders

In accordance with section 3.58 of the Local Government Act 1995 (Act) local public notice of the proposed
lease would be provided for a period of at least two weeks. Local public notice would be provided in the
following ways:

e notice in the City’s local newspapers;

e public notice on the City Administration and Civic Centre, Library and Local History Centre notice
boards; and

e notices on the City’s website and social media platforms.
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LEGAL/POLICY:
Local Government Act 1995 — S 3.58(3) Disposing of Property:

(3)  Alocal government can dispose of property other than under subsection (2) if, before agreeing to
dispose of the property —

(a) it gives local public notice of the proposed disposition —

I describing the property concerned; and

i giving details of the proposed disposition; and

fi. inviting submissions to be made to the local government before a date to be specified in
the notice, being a date not less than 2 weeks after the notice is first given;

and

(b) it considers any submissions made to it before the date specified in the notice and, if its decision
is made by the council or a committee, the decision and the reasons for it are recorded in the
minutes of the meeting at which the decision was made.

(4) The details of a proposed disposition that are required by subsection (3)(a)(ii) include —

(a)  the names of all other parties concerned; and
(b)  the consideration to be received by the local government for the disposition; and
(c)  the market value of the disposition —

(i) as ascertained by a valuation carried out not more than 6 months before the proposed
disposition; or

(i) as declared by a resolution of the local government on the basis of a valuation carried out
more than 6 months before the proposed disposition that the local government believes
to be a true indication of the value at the time of the proposed disposition.

Sections 5.42 and 5.43 of the Local Government Act 1995 allows Council to delegate some powers or duties
to the CEOQ, including the disposition of property.

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to provide public notice of the proposed lease of portions to the Mount
Claremont Municipal Depot.

There are minimal risks to Council and the City’s business function when Council grants delegation to the
CEO to enter into leasing arrangements.

STRATEGIC IMPLICATIONS:

This is in keeping with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way
possible.

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our
community.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This is in keeping with the following priority objectives of the City’s Sustainable Vincent Framework:
Good governance and responsible investment
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Sustainable Vincent Framework

This is in keeping with the following priority objectives of the City’s Sustainable Vincent Framework:
Good governance and responsible investment
FINANCIAL/BUDGET IMPLICATIONS:

The first year's annual gross rent recommended across the three leases is $539,000 plus GST. The tenants
would also cover much of the City’s current outgoings for the site.

As per the standard terms of the City’s leases, the rent is subject to an annual CPI rent review on 1 July each
year of the lease, commencing on 1 July 2028.

Cygnet West was engaged following a request for quote process that sought quotes from four real estate
agents. Cygnet West were selected as they demonstrated the strongest understanding of the site,
surrounding context and potential tenants. Cygnet West also offered the best marketing rate,

of $3,413 including GST and best commission rate of 10% plus GST of first year’s gross rent. Based on the
recommended rent, Cygnet West’'s commission would be $53,900 plus GST.

Fees for publishing local public notice would be payable by the City.

Legal fees for drafting the lease would be recouped from the lessees.
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O Hme Solutions Premises
O Event Republic Premises
. Diamond Hire Premises

Globe Artwork Storage

O City of Vincent

11 John XXIll Avenue, Mount Claremont
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