COUNCIL BRIEFING AGENDA 14 JULY 2026

8.4 OUTCOME OF ADVERTISING - PROPOSED MAJOR LAND TRANSACTION, LEEDERVILLE
Attachments: 1. Business Plan - Major Land Transaction Leederville Carparks

2. Heads of Agreement Key Terms

3. Summary of Submissions - Administration's Comment

RECOMMENDATION:
That Council:

1. BY ABSOLUTE MAJORITY, having considered the submissions made, pursuant to Section
3.58 (3) of the Local Government Act 1995 , PROCEEDS with the Major Land Transaction
included in the Business Plan in Attachment 1 and in accordance with the Key Terms included
in Attachment 2 and the Heads of Agreement with H -U Funds Management Pty Ltd and
Leederville Asset Pty Ltd, pursuant to Section 3.59 (5) of the Local Government Act 1995 , for
the reason that it would improve the Leederville Town Centre, and AUTHORISES an d
DELEGATES the Mayor and Chief Executive Officer to enter into, sign and seal the transaction
documents and any subsequent deeds; and

2. AUTHORI SES and DELEGATES to the Chief Executive Off]
rights, functions and obligations in any signed transaction documents in relation to the
agreement that will need to be made between the City, H  -U Funds Management Pty
Ltd/Leederville Asset Pty Ltd as to the plans and specifications for the new multi storey car
park to be constructed by , H -U Funds Management Pty Ltd/Leederville Asset Pty Ltd or its
builder on part of the Frame Court site.

PURPOSE OF REPORT:

To consider the results of public notice on the Leederville Car Parks Revised Proposal Major Land
Transaction Business Plan and whether or not to proceed with the Revised Proposal Major Land Transaction
in accordance with Sections 3.58 and 3.59 of the Local Government Act 1995.

DELEGATION:

Section 3.59 of the Local Government Action 1995 requires a local government to prepare a business plan
and invite and consider public submissions on that business plan before it enters into a Major Land

Transaction.

A 6Major Land Transactiond means the acquisition, disp
absolutely or not) or development of land that is not exempt under the Act, and where the total value of:

(&8 The consideration under the transaction; and
(b)  Anything done by the local government for achieving the purpose of the transaction;

is more or is worth more than either $10 million or 10 percent of the operating expenditure incurred by the
local government from its municipal fund in the last completed financial year.

The proposed transaction is not exempt under the Act and meets the definition of Major Land Transaction.
Council has not delegated its powers in relation to Major Land Transactions to the Chief Executive Officer
(CEO).

Following the consultation process, Council are to determine whether or not to proceed with the major land
transaction described in the Business Plan.
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BACKGROUND:

At its Meeting on 25 July 2023, Council approved the original Business Plan for state-wide consultation.
State-wide consultation of the original Business Plan occurred from 26 July to 11 September 2023. A total of
200 submissions were received during this public notice period with at least 173 submissions indicating
support for the proposal.

At its Meeting on 21 November 2023, Council approved the Leederville Car Parks Major Land Transaction
Business Plan and authorised the Mayor and CEO to execute the transaction documents with Hesperia. The
final transaction documents were executed on 24 January 2024. Hesperia was then contracted to deliver the
redevelopment in line with their proposal, the Heads of Agreement, and the Business Plan.

A subsequent restructure of Hesperia resulted in the incorporation and establishment of Human Urban (H-U).

H-U (with the support of Leederville Asset and Hesperia) submitted an Unsolicited Bid to the City on

28 October 2024 for additional land at Frame Court, being the YMCA leased area, to be incorporated into the

Leederville Car Parks Major Land Transaction. The same evaluation panel that assessed the previous

proposals relating to the Leederville Car Parks land EOI process was convened to assess the unsolicited bid

against the same selection criteria used to assess the original proposals. The evaluation panel was advised

by the same external independent probity advisor, exte
Coordinator Procurement and Contracts.

The unsolicited bid and results of the Assessment Panel evaluation were presented as a Confidential Report
to Council for consideration at its 11 March 2025 Meeting. The unsolicited bid was rejected, with Council
noting the potential long-term advantages to the City of Vincent for transacting the land with H-U and
authorising the CEO to enter private treaty discussions with H-U for the land.

Following private treaty discussions with the CEO, H-U and Leederville Asset submitted the Leederville Town
Centre Redevelopment - Frame Court Revised Proposal to the City on 7 January 2026.

The same evaluation panel that assessed the previous proposals relating to the Leederville Car Parks land
EOI process and the Unsolicited Bid submitted by H-U on 28 October 2024, was convened to assess the
revised proposal, with the exception of two of the Administration members that had been part of the private
treaty discussions with H-U and Leederville Asset.

The evaluation panel who assessed the submissions comprised of four voting members including:

1  One representative who has significant experience in assessing submissions of a similar nature and
scale (Independent Chair and voting member);
T Two representatives from the Cityo6s Design Review Pa
expertise (voting members); and
1  One representative from Administration who have the appropriate land, legal, planning and
development knowledge and skills and had not been involved in the private treaty discussions with H-U
(voting member).

The Evaluation Panel assessed the Revised Proposal in
Plan and the same selection criteria used to assess the original proposals.

The evaluation panel was advised by the same external independent probity advisor, external commercial
advisors and Administrationés Coordinator Procurement
proposals relating to the Leederville Car Parks land expression of interest process and the Unsolicited Bid

submitted by H-U on 28 October 2024.

In February 2026, the City received a request from Leederville Asset, Hesperia and H-U to have H-U formally
take over Hesperiabs role under the existing agWeement
in late March and early April 2026. Leederville Asset remains as the buyer and developer of the land.

At its Meeting on 21 April 2026, Council approved the revised Major Land Transaction Business Plan 1 The
Avenue Leederville and 62 Frame Court Leederville, which reflects the Leederville Town Centre i Frame
Court Revised Proposal dated January 2026 submitted by Leederville Asset and H-U for state-wide
consultation.
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DETAILS:

The Major Land Transaction Business Plan included as Attachment 1 outlines the request for
redevelopment proposals EOI process and Business Plan process undertaken previously, as well as the
unsolicited bid background. The Business Plan covers the following elements of the proposal as prescribed
in S3.59 of the Local Government Act:

1  expected effect on the provision of facilities and services by the local government and other persons

providing facilities and services in the district;

expected financial effect on the local government;

expected effect on matters referred to inSi9ef | ocal
the Local Government Act; and

1 the ability of the local government to manage the undertaking or the performance of the transaction.

f
f

If Council decides to proceed with the Revised Business Plan, new transaction documents will be required
and entered into, replacing the current agreements with Leederville Asset and H-U. If Council decides not to
proceed with this Business Plan or new transaction documents are not entered into, then the existing
agreement between the City, Leederville Asset and H-U will remain in effect.

Foll owing Couatil bs abptAbodgtldpuobladvyerti se the revised E
Admini stration engaged with YMCA and thel dacsedoar €& ntt 0
di scuss the proposal, under stand oidé&r antoind malc omed¢dsicdur
and prognessgpbf suitable interim arrangements. Admini ¢
representatives regarding the revised proeonewal , Whhi g
be planned and designed in consultation with the commu
compl etion of the car park construction.

CONSULTATION/ADVERTISING:

State-wide public consultation of the Business Plan occurred from 6 May 2026 to 22 June 2026 and included
the following:

T A copy of the Business Plan being published on the C
Vincent Page, inviting comments on the Business Plan;

Acopyoft he Business Plan being made available for inspe
Public notice advertisement being placed in the West Australian newspaper on Friday 8 May and

Saturday 30 May 2026, inviting comments on the Business Plan;

T Notification of the proposed Business Plan on the Ci
1  Notifications in fortnightly e-newsletters, appearing in the 8 & 21 May and 4 June editions; and

f Hard copy public notices at the Cityds Administratio

f
f

The community consultation achieved the following level of engagement:

1  The consultation was reported by local and Statewide media including Perth Now. The total media
reach was just under 20,000.
T The City of Vincentés the social posts received a to
1  The consultation webpage on the Imagine Vincent website was visited by 813 participants;
1  The documents were downloaded 474 times.

A total of 71 submissions were received during the public notice period, 70 were received through the
consultation page and 1 written submission.

At least 61 submissions indicated support for the proposal, with 34 respondents being a Vincent resident
and/or ratepayer. Further breakdown in the table below:

Supportive Unsure Not Supportive
Resident/Rate Payer 34 6 3
Non-Resident/Rate Payer 27 2
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Supporting comment topics were:

Improved layout and enables higher development potential outcome at Frame Court;
Increased housing and density in a strategic town centre;

Improved public parking outcomes during and following construction;

Greater activation and economic development; and

Improved provision of community, event and cultural spaces/facilities.

=a =4 =4 -8

Submitters commonly noted that the proposal represents a significant opportunity to maximise development
potential and revitalise the Leederville Town Centre and relevant land use outcomes.

The main concerns raised through the submissions where:

Ensuring suitable active transport connections between the development and surrounding localities

such as Oxford St, Leederville Train Station, Newcastle St;

Concerns with multi-storey development, including multi-storey car parks;

Concerns with the revised community benefits propose
space buildings; and

Removal of the $10 million cash contribution.

> = =—a-a -a

summary of the submissions received and Administrat.i
Attachment 3.

AN

Community : mmunity Community Lead
: dvoca and Act

Community leads the

engagement and the community
is responsible for the action

: Shared Leadership
Who Is ] ST T and Action

responsible :
for leading the Shared responsibility
engagement? : and work in partnership

for agreed outcomes

Organisation Behaviour
Implementation Change

Organisation leads the Organisation leads the
engagement and the organisation engagement and the community
is responsible for the action is responsible for the action

Organisation Who is responsible for implementing decisions or actions? Community

Developed by Anne Pattilio, Amanda Newbery, and Michesie Feenan (2014) for IAP2 Australasia

Organisation Implementation

Engagement is used to both inform the community about the proposed policy, project or propositions, and to
provide some input to the shape or execution of the policy, project or proposition.

Tension : People feel forced leading to an unresponsive process.
Mitigation : Increasing the level of influence, and implementing a transparent, robust process.

Required under requlations/legislation

A robust process to engage with the community and stakeholders
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LEGAL/POLICY:

The proposed transaction and disposition of property is governed by sections 3.58 and 3.59 of the Local
Government Act 1995.

The proposal meets the threshold for a major land transaction under Section 3.59, which requires the
preparation and public notice of a business plan. The business plan addressed the requirements of S3.59 of
the LGA. Following public notice of the business plan, Section 3.59 provides that:

(5)  After the last day for submissions, the local government is to consider any submissions made and may
decide* to proceed with the undertaking or transaction as proposed or so that it is not significantly
different from what was proposed.

* Absolute majority required.

(6) If the local government wishes to commence an undertaking or transaction that is significantly different
from what was proposed it can only do so after it has complied with this section in respect of its new
proposal.

The business plan also addressed the requirements of S3.58 of the LGA by reason of its compliance with the
Local Government (Function and General) Regulations, reg 30(2)(2a)(c).

Following public notice of the business plan, Section 3.58 (3) (a) of the Local Government Act 1995 provides:

A local government can dispose of property other than under subsection (2) if, before agreeing to dispose of
the property 6

it gives local public notice of the proposed disposition &
é.; and

(b) it considers any submissions made to it before the date specified in the notice and, if its decision is
made by the council or a committee, the decision and the reasons for it are recorded in the minutes of
the meeting at which the decision was made.

The Local Government (Functions and General) Regulations 1996 provide that:

(2a) A disposition of property is an exempt disposition if the property is disposed of within 6 months after it
has been &

é
(c) the subject of Statewide public notice under section 3.59(4) of the Act,
é; and
(i)  the market value of the disposition as ascertained by a valuation carried out not more
than 12 months before the proposed disposition.

Statewide public notice was given on 6 May 2026 and the related market valuation was carried out on

9 April 2026 and so the deposition of the land must occur by 5 November 2026. The signing of the
transaction documents by both parties would constitute the disposition of the land. If the transaction
documents are not signed by 5 November 2026 then the City would need to carry out a fresh process under
Section 3.58(3) of the LGA before it could sign the transaction documents. It may also be necessary to
update the valuations if the signing of the transaction documents does not occur before 8 April 2027.
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RISK MANAGEMENT IMPLICATIONS

Medium: It is medium risk for Council to approve the major land transaction revised proposal if failure to
adequately manage the project could have a negative im
is already controlled through:

1 Initial robust selection process, resulting in an experienced and reliable proponent being selected to
deliver the project, and the key personnel from this process will largely remain the same;

1  Agreed terms set out in the Heads of Agreement, which the revised version provides more details
relating to minimum requirements and deliverables;

1  Strong financial process in place, including modelling and stress testing undertaken as part of the
revised proposal and Business Plan process in comparison to the existing Business Plan;

1 Competent and experienced finance, parking, place, assets and communications teams working closely
with the project manager;

1  Experienced expert property, development and legal advisors;

1  Strong relationship, communication and collaboration with the proponent;

1  Strong, open and transparent communications with Council;

T Adhering to the Cityds project management methodol og

The following risk management actions that will be required if Council determined to proceed with the major

land transaction:

1 Update the financial model throughout the project as timeframes and temporary parking details are
determined,;

1 A Community Engagement Plan for the implementation of the project;

1 A Town Centre wide Access and Parking Management Plan, including business communication, data
collection and education, in consultation with the community;

1  Deliver wayfinding signage in line with the Access and Parking Management Plan; and

1 Update the Leederville Town Centre Precinct Parking Plan in line with the Access and Parking

Management Plan.

With the above mentioned mitigations, the risk is acceptable given the significant positive outcomes and
improvements to the project within this revised proposal for the Leederville Town Centre.

If approved by Council, the Corporate Risk Register will be updated to reflect any changes from the previous
proposal for regular consideration by Executive, the Audit Committee and Council.

STRATEGIC IMPLICATIONS:
This is i n ke e pStrategic @minunity Plane2022-2082y 6 s

Enhanced Environment

We have minimised our impact on the environment.

Accessible City

We have better integrated all modes of transport and increased services through the City.
Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use.

Connected and Healthy Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.

Thriving Places

Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have
priority.

We encourage innovation in business, social enterprise and imaginative uses of space, both public and
private.

Efficiently managed and maintained City assets in the public realm.
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Sensitive Design

Our built form is attractive and diverse, in line with our growing and changing community.

Our planning framework supports quality design, sustainable urban built form and is responsive to our
community and local context.

More people living in and working in or enjoying our town centres.

Innovative and Accountable

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way
possible.

We engage with our community so they are involved in what we are doing and how we are meeting our
goals.

Our decision-making process is consistent and transparent, and decisions are aligned to our

strategic direction.

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our
community.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This is in keeping with the following priority objecti
Healthy and thriving city

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the f ol | dPudlicHgalttpRlan 2020:2026: heal t h
Increased physical activity

FINANCIAL/BUDGET IMPLICATIONS:

The financial projections and implications of the revised proposal in comparison to the original proposal are
detailed in the Business Plan.

The 2026/27FY salary budget includes adequate funding for project management to oversee the
implementation of this project.

Following the Council Resolution from the 11 March 2025, Administration has engaged professional services
including legal advisers, commercial property advisers, valuers, probity advisers and the Assessment Panel,
to assist the City in:

1. its private treaty discussions with H-U regarding the inclusion of the YMCA leased area;
2. assessing the Revised Proposal; and
3. drafting the terms of a Heads of Agreement.

The 2026/27FY budget includes $115,000 for legal and property advice to finalise the transaction documents
and advise on the implementation of the project.

COMMENTS:

The public consultation process demonstrated a high 1| e
with the majority of submissions appreciating the oppo
exist-gmgdatcar par kel anldi eVbhbdstWrblbgh increasing housi
opportunities, improved public parking provision and e
activate the Leederville Town Centre.

A number of concerns were raised, primarily relating t
future of existing community and youth facilities, i mp

scale of redevel oprmeante. blelteens &« accerfadrinys consi dered and a
Attach3nentoget her with Administration's responses.
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e Revised Proposal represents an improved outcome wh
oposal provides a substantiyatbthy pargeripobkasetupubl
nstruction, improved egprdrtdudietvied ©® pfmemtamut come at F
nsolidation of Leedervilleés community and yowuth fac
rm revenue outcomes for the City. I ndeptentdleat Rewvimsned
oposal delivers a superior financial outcome to the
reement . It is recommended that Council proceed with
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Major Land Transaction
Business Plan

1 The Avenue Leederville
62 Frame Court Leederville

Pursuant to section 3.59 of the Local
Government Act 1995
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SUBMISSIONS
The City of Vincent invites submissions on this Business Plan.

This Business Plan relates to for the City’s updated plans for the major land transaction at 1 The Avenue and 62
Frame Court, Leederville.

The City proposes in this Business Plan to undertake a Major Land Transaction, to facilitate disposal of three land
parcels, owned by the City in freehold. The three land parcels are proposed to be disposed of by way of a sale to
Leederville Asset Pty Ltd ACN 669 462 702 (Leederville Asset) or other entities as are described in the part of this
business plan titled “SUMMARY OF MAJOR LAND TRANSACTION AND DISPOSALS OF PROPERTY".

The City has an existing agreement in place for the sale of 1 The Avenue and 62 Frame Court, Leederville to
Leederville Asset. Leederville Asset has approached the City with a revised plan for the development. Subject to the
outcome of this process, the City is supportive of the revised plan. It is the revised plan that has necessitated this
Business Plan. If the City decides not to proceed with this Business Plan then the existing agreement with Leederville
Asset will continue to apply.

Title information for the land out of which the three land parcels will be created is set out below:

AVENUE CAR PARK LAND
Lot Plan Landgate Area (m?) CT Vol / Fol

33 53031 1,214 1696/605
1 63619 1,135 2724/679
8 880 374 1218/28

9 880 374 1218/28

10 880 301 1053/306
25 24301 1,755 1246/990
217 27936 640 2215/301
301 31811 1,455 2128/547
34 53032 386 1794/602
36 61931 1,606 1833/196

9,240
FRAME COURT CAR PARK LAND
Lot Plan Landgate Area (m?) CT Vol / Fol
26 450 2,681 1012/845
27 450 2,453 1079/117
28 450 2,226 1079/117
5 940 835 1382/300
8,195

In accordance with section 3.59 of the Local Government Act 1995, the City is required to prepare a Business Plan in
relation to the transaction and give state-wide public notice of the updated transaction proposal.

The community are invited to make submissions in relation to the updated transaction to the City’s Director Major
Projects, John Corbellini.

Submissions can be made via the following methods:
Mail: PO Box 82, Leederville, 6902
Email: mail@vincent.wa.gov.au
In person: 244 Vincent Street (corner Loftus Street) Leederville

Copies of the Business Plan are available from:

City of Vincent Administration Building: 244 Vincent Street (corner Loftus Street) Leederville
City of Vincent Website: https://www.vincent.wa.gov.au/

Closing date for submissions is 5pm, 22 June 2026.

Item 8.4- Attachment 1 Page 10



COUNCIL BRIEFING 14 JULY 2026

PURPOSE OF THE LAND THE SUBJECT OF THIS BUSINESS PLAN AND SURROUNDING LAND

The City of Vincent's draft Leederville Precinct Structure Plan (LPSP), as endorsed for advertising by Council, sets the
following key vision for Leederville to be:

A thriving, connected and sustainable local village that showcases and preserves its rich cultural and natural
elements.

The Leederville Town Centre has a unique mix of retail, civic uses, restaurants, bars, and residential dwellings which
all function in a cohesive environment and flourish together as one mixed-use hub. It is bounded by the Mitchell
Freeway and Loftus Street and extends north to Bourke Street.

As some suburbs in Perth’s inner-city have gentrified over time, Leederville has retained a distinctive feel whilst
developing a unique, vibrant, and youthful atmosphere. The Town Centre has great potential to accommodate higher
density development and creating a high-quality public realm, whilst retaining the existing Town Centre character.

Leederville is identified as a Secondary Centre in accordance with the Western Australian Planning Commission’s
(WAPC) State Planning Policy 4.2 — Activity Centres (SPP 4.2). SPP 4.2 describes the main role and typical attributes
of a Secondary Centre:

“Secondary centres with a raif station should be a focus for medium and high-density housing, employment
growth and diversity of land uses.”

The typical urban form within the centre is described by SPP 4.2:

“Medium and high-density urban area within the centre core characterised by mid to high-rise buildings that
provide contiguous, activated and pedestrian-friendly street frontages and public spaces.”

As a Secondary Centre, it is important that Leederville does not develop as a single-purpose centre, but instead
continues to expand on its offering of a wide variety of land uses.

Local strategic planning documents recognise the need for Leederville to support growth, with high density residential
development being focused on proximity to train stations and along high frequency bus routes.

Given Leederville is identified as a Secondary Centre, a Precinct Structure Plan is required to be prepared to guide
future redevelopment.

In accordance with SPP 4.2, the City has prepared the LPSP which will replace the Leederville Masterplan and guide
future development within the locality.

Prior to being drafted, the LPSP was subject to significant research and public consultation through the ‘Design
Leederville’ community consultation campaign in late 2019.

At its meeting on 14 September 2021, Council recommended that the WAPC approve the LPSP subject to
modifications.

Under the LPSP The Avenue and Frame Court car parks would be zoned Mixed Use R-ACO and are earmarked as
Key Development Sites.

Following endorsement of the LPSP to advertise by Council, the City of Vincent commenced a redevelopment
proposals process for the City’s two major landholdings in Leederville, the Frame Court and The Avenue car park
land, so that these landholdings align and deliver on the vision of the LPSP.

The draft LPSP was considered by the Statutory Planning Committee of the WAPC at its meeting on 28 May
2024, which resolved to require the City to undertake a number of modifications before re-advertising.

The City has undertaken the required modifications and is currently awaiting WAPC approval to re-advertise the
modified draft LPSP. Advertising is anticipated to take place in mid-late 2026.
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SITE OVERVIEW

LEEDERVILLE TOWN CENTRE BOUNDARY MAP

The primary documents associated with the Frame Court and The Avenue car park sites in relation to the local
planning framework comprise of the following:

Planning and Development Act 2005;

Planning and Development (Local Planning Schemes) Regulations 2015;
Local Planning Strategy

Local Planning Scheme No. 2 (LPS2);

Residential Design Codes;

City’s Policy No. 7.7.1 — Built Form;

Leederville Masterplan; and

Leederville Precinct Structure Plan

PLAN - SUB-PRECINCT MAP

Leederville Activity Centre Precinct

B oo ccepratie )
B Crtyscape (acceptable 18, max. 25)
B Uben Frame Type A (acceptable 12, mas. 16)
Urban Frame Type 8 (scoeptable 8, max. 10)
B Ut Frame Type C lacceptable &
B 5ot Type A tscceptable 4
B Suburben Type B (acceptable B
B Suburban Type C (as per local ramework)
B Ecucation and Civic (subject 10 future planning)
Development Opportunites
— Tearwtional Heght
YW Propowed Socl Space
Q  ‘unting Landmark Ste
[ Formalaed Publc Thowughlam
P Lusing Puske Transpont Routes
e Pommetial Public Tanaport Rovtes
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The Avenue Car Park

Local Planning Scheme: Zoning - Centre

Leederville Precinct Structure Plan: Zoning - Mixed Use R-AC0O

The site is situated within the Cityscape precinct, which is described under the LPSP as:

e« & & 8 & & »

A place with mixed uses that complement each other.

The location for long-term development outcomes.

The place where landmark development shapes the Leederville skyline.
Designed to encourage public transport usage.

A showcase for sustainability and reuse.

A higher density mixed-use and residential area.

A key contributor to the success of the Village.

This identifies an acceptable height standard of 18 storeys, which could increase to a maximum height of 25 storeys
subject to bonus criteria being met through community benefit.

Frame Court Car Park

Local Planning Scheme: Zoning - Centre

Leederville Precinct Structure Plan: Zoning - Mixed Use R-ACO

The site is situated within the Urban Frame Type A precinct, which is described under the LPSP as:

. ® @

A mixed-use area.

Carefully designed to avoid impacts on existing neighbours.

An attractive and safe entry point to the core of Leederville for pedestrian, cyclists and vehicles.
Well-landscaped with lots of shade, green spaces and places to relax.

This identifies an acceptable height standard of 12 storeys, which could increase to a maximum height of 16 storeys
subject to bonus criteria being met through community benefit.
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PROCESS BACKGROUND

At its Meeting on 14 December 2021, Council approved the Chief Executive Officer to commence an expression of
interest process for the redevelopment of the City's major landholdings in Leederville, being The Avenue car park and
Frame Court car park.

At its Meeting on 21 June 2022, Council approved the redevelopment proposals process, as outlined below:

—

ST AG [ I Prepare project plan, EOI materials, refined selection criteria
& business case (that articulates constraints, requirements for

community benefit & expected commercial terms) with input

from appropriate commercial expertise. Present to Council.

g l

Collect and assess responses with the assistance of industry
experts and Design Review Panel.

g l

Short-list responses based on the selection criteria.

s l
Request any additional information from those short-listed.

: l

Council endorse short listed concepts to progress to Stage 2.

6
ST AG [ 2 Short-listed proponents enter a negotiation period with
the City on design and proposed terms & conditions.

3 |
City of Vincent to prepare a business plan for each
proposed major land transaction.

g l

Council endorse the preferred concepts and business plans

5 |

State wide consultation on proposed land transactions
and business plans.

1o |
Council to review results of the consultation and determine
whether to proceed with any redevelopment proposals.
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At its Meeting on 21 June 2022, Council also approved the selection criteria to be used for the process, as outlined
below:

Non-Weighted Compliance Selection Criteria

The following non weighted criteria is essential for the full assessment of Proponents Submissions, a failure to address the key commercial terms would result
in disqualification.

NON-WEIGHTED C MERCIAL TERMS

Proponents to reference the criteria
CRITERIA COMPLETED Y/N response location in their submission,
i.e., pages or section numbers

Provide a minimum of 400 public parking bays across one or both sites with 10%
of car parking bays to provide easy access for mobility impaired and provide short Yes / No
term access

Public car park design concept, proposed ownership and tenure structure, lease and
or management agreement draft principles, operational management plan, and in the

5 . Yes /N
event of a lease or management agreement, a parking fee schedule and operating e
expenditure plan, and 10-year operational cashflow.
Indicative commercial terms to outline the proposed transaction arrangement (e.g., Yes / No

buy, lease, trade or enter joint venture with CoV).

PROJECT VI JESIGN PRINCIPLES (50% WEIGHTING)

COMPLETED Proponents to reference the criteria
YIN response location in their submission, i.e.,
pages or section numbers

CRITERIA

-

. Context and Character
Developer understanding of the distinctive character of the Leedenville precinct and how a
new development would integrate, celebrate, and speak to the character of Leederville. Yes / No
Effective interface with adjacent heritage and character buildings including the YMCA
HQ adjacent to the Frame Court site.

PROJECT VIS AND DESIGN PRINCIPLES (50% WEIGHTING)

2. Landscape Quality
* Removal of mature trees and planting within the site must be replaced with mature
trees and planting within the development site.
* Consideration of Water Corporation drain on both sites as a key access route and potential You / No
walking trail. Achieved through built form design and delivery infrastructure considerations
indluding maintenance access, and a celebration of the former seasonal freshwater stream,
+ Active interface with the area zoned Public Open Space within the Leederville Precinct
Structure Plan, adjacent to Site 2.
3. Built Form & Scale
* Quality of the proposed ground floor interface and its contribution to the experience of
the precinct. Includes str pe and landscape design, cultural infrastructure, and the
delivery of active public spaces, both linear (laneways) and open (plazas). Yes / No
* Architectural aspirations, design approach and strategies to achieve design excellence
(including design review by the City's panel).
* Conceptual designs illustrating the project and vision inclusive of plan views, sections,
elevations, height, and massing in perspectives.
4. Functionality and Build Quality
+ Commitment to innovation, which may include energy and water sourcing, built form Yes / No
and design, community, social and economic outcomes.
5. Sustainability
* Approach to sustainable development to outline key environmentally sustainable Yes / No
design initiatives that will be included. Achievement of minimum Green Building
Council of Australia 5 Green Star Certificate.
4. Amenity
* Design, accommodate and demonstrate economic activation towards the improvement
of the daytime and evening economy of the precinct. Yes / No
* Demonstrated diversity in product mix and pricing targeted to meet a wide variety of
household demographics.
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PROJECT VISION AND DESIGN PRINCIPLES (S0% WEIGHTING)

-

. Legibility
Provision of a pedestrian link along 1) the eastern side of the Leederville Parade site,
to integrate with existing Oxford Street built form and 2) along the eastern side of the
Frame Court site, to integrate with adjacent site.
Pricritise access and connectivity to public transport (particularly Leederville train
station) and active transport modes.
Understanding of existing and subsequent traffic issues; access and circulation, with a
project design that delivers appropriate mitigation strategies.

Yes / No

DEVELOPMENT PROPOSAL (30% WEIGHTING)

Proponents to reference the criteria

CRITERIA COM\:}STED response location in their submission,
i.e., pages or section numbers
1. Approach to land assembly to address amalgamation, subdivision, and issue of Title(s) Yes / No
for each site
2. Statutory planning and development programme, and if applicable staging concepts
and programme, inclusive of a public car parking strategy ensuring reasonable public Yes / Ne
carparking is retained throughout the planning and development process.
3. Proposed development mix in schedule form for each site, setting out the various uses Yes / No
by product typology, floor areas and parking ratios.
4. Anticipated construction and operational employment generation. Yes / No

FINANCIAL CAPACITY AND TRACK RECORD (20% WEIGHTING)

Proponents to reference the criteria

CRITERIA COMYT':ETED response location in their submission,
i.@., pages or section numbers

1. Proponent contact details Yes / No

2. Proponent corporate structure Yes / No

3. Proponent business and company profile Yes / No

4. Demonstrated:

- Flnam:ulall capacity; Yes / No

+ Capability and experience in delivering similar scale projects; and

+ Capacity to deliver the proposed development, including details of other projects,

current and planned for year 2023 — 2025.

Eight submissions were received throughout the stage one advertising period from 27 June to 8 August 2022.

An evaluation panel was convened to assess the submissions. The evaluation panel who assessed the submissions
comprised of six voting members including:

One representative from DevelopmentWA who has significant experience in assessing submissions of a similar nature
and scale;

Two representatives from the City's Design Review Panel who have extensive design and built form expertise; and
Three representatives from Administration who have the appropriate land, legal and planning knowledge and skills.

The evaluation panel was advised by an external independent probity advisor, external commercial advisors and
Administration's Coordinator Procurement and Contracts.

The evaluation panel shortlisted three submissions who received the highest score against the selection criteria.

At its Meeting on 18 October 2022, Council endorsed the three submissions for progression to stage two of the
redevelopment proposals process. At this Meeting, Council requested the Chief Executive Officer present a report to
Council to determine the additional information required from the shortlisted proposals.

The draft Stage 2 Request for Further Information was workshopped with Council Members at the Council Workshop
on 29 November 2022. The Stage 2 Request for Further Information was retitled Stage 2 Request for Detailed
Proposals and was updated following the feedback received from Council Members.
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At its Meeting on 13 December 2022, Council approved the Stage 2 Request for Detailed Proposals materials, as
outlined below for the second stage of the redevelopment proposals process.

Stage 2 Request for Detailed Proposal

Car Park

Outline if and when the public car bays would be available to the general public (i.e. Owned or controlled by
the City of Vincent and provided 24 hours a day, 7 days per week at casual rates or another option)”.
Confirmation of the total number of public car bays to be delivered at both public carparks proposed for The
Avenue and Frame Court sites.

Provision of a market valuation of any public car parking facilities built and returned (specifying in what form
e.g. retained, or returned by way of lease or freehold transfer) to the City of Vincent using a discounted cash
flow basis, with supporting valuation, inclusive of relevant market evidence, rationale, input assumptions and
valuation calculations that include a 10-year discounted cashflow approach with an appropriate terminal value
and including all maintenance and operating cash outflows associated with its operation.

Provide an order of magnitude cost including life of asset maintenance plan for the public car parks prepared
by a reputable and experienced quantity surveyor.

Confirmation of the basis of fee simple title of the public car parks to be returned to the City at both The
Avenue and Frame Court sites, for example will the car parks be returned as:

o Freehold (Green Title) Subdivision;

o Freehold (Survey Strata) Subdivision; or

o Freehold (Community Title) Subdivision.

Confirmation of what lettable, civic (public amenities) or community spaces will be returned to the City in
freehold title. Confirmation that these spaces will be collocated with the public car parks and in the same title.
If not, a project concept plan illustrating the siting and scale of each facility.

Confirmation that public car parks will be returned to City fit for operation with specification agreed with the

City including but not limited to a fully integrated parking management system, security and CCTV technology,

lighting and power, appropriate vertical transportation and ventilation.

Staging plan that outlines 200 public car bays maintained throughout the development schedule.

Outline of the form and specification of the public car parks to be returned to the City. To this end, provide
conceptual public car park plans and floor by floor design illustrating the built and operating specifications of
the public car parks with confirmation of adaptable design/re-use provisions including design considerations
for in ground services and structural and operational compliance to National Construction Codes, with
alignment to the City's Asset Management Sustainability Strategy.

For completeness and for the avoidance of doubt, in relation to the number of public car bays, specify the
number of ground floor parking bays within each facility or within the subject land, with a separate breakdown
between The Avenue and Frame Court land parcels.

Development Proposal

Confirmation of the proposed development built form delivery outcomes for both sites including estimated
building area for each land use within each site.

Confirmation of all public spaces, plazas, laneways, accessways and any other areas to be retained/returned
(ceded) back to the City as public realm.

Confirmation of, where public / shared spaces are created in “Common Property”, relevant strata/community
title management statements will retain obligation and responsibility for perpetual maintenance, repair and
upgrade, with alignment to the City's Asset Management Sustainability Strategy.
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