COUNCIL BRIEFING AGENDA 14 JULY 2026

8.3 APPOINTMENT OF A CEO PERFORMANCE REVIEW CONSULTANT

Attachments: 1. Price Consulting Pty Ltd Quote - Confidential
2. Incredible People Quote - Confidential
3. Consultant Fee Comparison - Confidential
RECOMMENDATION:

That Council APPOINTS Ms Natalie Lincolne from Incredible People Pty Ltd to assist Council with the
Chief Executive Officer’s Performance Reviews for 2025/26 and 2026/27 in accordance with the CEO
Annual Performance Review Policy.

PURPOSE OF REPORT:

To consider appointing a Human Resources Consultant to assist Council in conducting the Chief Executive
Officer's (CEQ’s) annual performance reviews for the 2025/26 and 2026/27 periods.

BACKGROUND:
Council's CEQ Annual Performance Review Policy (the Policy) sets out that a CEO Performance Review

Panel (the Panel) will be established to oversee the CEO Annual Review Process and that the Panel shall
comprise up to four members, including the Mayor as Chairperson and at least two other Council Members.

Mayor Alison Xamon, Cr Alex Castle, Cr Con Poulios and Cr Ashley Wallace were appointed to the Panel at
the Council Meeting held on 11 November 2025 for a term expiring on 16 October 2027.

In accordance with the Policy
1.4  The primary functions of the Panel are to:

(a) Subject to clause 2.4, determine the scope of work to engage a consultant to assist
with the conduct of the review process;

(b) Review quotations received from consultants to assist with the conduct of the review
process;

(c) Provide a recommendation to Council on the appointment of a suitable consultant to

assist with the conduct of the review process;
(d) Manage the consultant appointed by Council;

The Policy also states that, unless otherwise determined by Council, the selected consultant shall be
appointed for a two-year term to coincide with the membership term of the Panel.

DETAILS:

A formal request for quotations to conduct the CEQ’s 2025/26 and 2026/27 Annual Performance Reviews
Incredible People Pty Ltd and Price Consulting Pty Ltd both are listed on the WALGA preferred supplier
panel. Each consultant was provided with identical information and was requested to describe their
experience and recommended methodology for conducting the performance review in relation to the
requirements under the Policy. A quote was received from both.

As part of the CEO Performance Review Panel assessment, the following was considered in making a
determination:

1. Proposed methodology of the CEO review and level of engagement with Mayor, Councillors, CEO and
staff;

2. Proposed services fit with the requirements of the Policy;

3. Relevant experience to undertake such a review;

4 Proposed cost.

The submission from Incredible People Pty Ltd was well considered, thorough and provided an appropriate
methodology for sound engagement with Council Members, CEO and members of staff to ensure an
accurate review of the CEO’s performance. The price submitted from Incredible People Pty Ltd also reflects
good value for money for the level of engagement proposed.
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Incredible People Pty Ltd also has extensive CEO review experience and Natalie Lincoln has provided a
positive experience in working with the Council and CEO in the past.

The CEO has been consulted and is supportive of the appointment of Incredible People Pty Ltd.

A copy of each confidential quotation submissions is included as Confidential Attachments 1 and 2.
CONSULTATION/ADVERTISING:

In accordance with the City’s Purchasing Policy, for purchases over $2,000 and up to $20,000 a minimum of

two quotes are required from the open market or zero quotes where purchased directly from WALGA
preferred Supply Program.

LEGAL/POLICY:
Annual performance reviews are mandated by section 5.38 of the Local Government Act 1995:

“5.38. Annual review of employees’ performance
(1) A local government must review the performance of the CEO if the CEO is employed for a
term of more than 1 year.
(2) The CEO must ensure that the performance of each other employee who is employed for
more than 1 year is reviewed.
(3) A review under subsection (1) or (2) must be conducted at least once in relation to each year
of the person’s employment.

Model Standard for CEO Recruitment, Performance and Termination (CEO Standards)

CEO Annual Performance Review Policy

RISK MANAGEMENT IMPLICATIONS:

Low: It is low risk to appoint a consultant to conduct the CEO Performance Review as orderly and proper
procurement processes have been followed and review conducted by the CEO Performance Review
committee prior to consideration by Council.

STRATEGIC IMPLICATIONS:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

The review of the CEQO’s performance is an important opportunity for Council to evaluate the CEO and the
City’s performance against Council priorities in the City’s Strategic Community Plan, the Corporate Business
Plan and the agreed Key Performance Indicators for the review year. It is important to engage in constructive
dialogue with the CEO about past performance and the future direction of the organisation as well as to
define Council’s future priorities, expectations and Key Performance Indicators for the position of CEO.

FINANCIAL/BUDGET IMPLICATIONS:

The financial value of the two quotations received to conduct the CEO’s Performance Reviews is included in
the Summary of Consultant’s Fees at Confidential Attachments 3, given the commercial-in-confidence
nature of the information. The estimated cost is within existing budget.

COMMENTS:

An annual CEO performance review is a legal requirement under the Local Government Act 1995 and is a
critical organisational review process that will be used to inform future organisational direction, priorities and
revised Key Performance Indicators for the CEO.

The CEO Performance Review Panel has reviewed the submissions and Ms Natalie Lincolne from Incredible
People Pty Ltd is considered to be the preferred and recommended consultant to carry out the CEO
performance reviews over the two-year term.
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