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8.1 REPORT AND MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING 
HELD ON 3 JUNE 2026  

Attachments:  1. ARIC Minutes - 3 June 2026   
2. ARIC Confidential Agenda Reports - 3 June 2026 - Confidential   
3. ARIC Confidential Attachments Paper - 3 June 2026 - Confidential    

  

Recommendation :  

That Council : 

1. RECEIVES: 

1.1 the Minutes of the Audit, Risk and Improvement Committee (ARIC) Meeting held on 3 
June 2026 , at Attachment 1,  the Confidential Agenda Reports at Attachment 2 and the 
Confidential Attachments Paper at Attachment 3; 

1.2 the Asset Management Strategy Internal Audit Review;  

1.3 the Information on the Cityôs management of gifts and benefits with the Office of the 
Auditor Generalôs (OAG) report Local Government Management of Gifts and Benefits 
(Report 11, 2025ï26);  

1.4 the Corporate Risk Register; and  

2. APPROVES:  

2.1 the proposed updates to the risk management actions for the medium and high risks; 
and 

3. ENDORSES: 

3.1 the prioritisation of a targeted deep dive review PSHB related risks (ID11 & ID12); and  

4. NOTES: 

4.1 the key findings and risk ratings identified in the Asset Management Strategy Internal 
Audit Review; and  

4.2 that management responses and an implementation plan will be finalised following 
consideration of the draft findings  in the Asset Management Strategy Internal Audit 
Review ;  

4.3 the updates to the ARIC Forward Agenda and status of the ARIC Action Register ; 

4.4 the status of the Compliance Calendar  and the associated reporting requirements for 
the 2026 calendar year;  

4.5 the Cityôs submission to the Public Sector Commissionôs 2026 Integrity and Conduct 
Annual Collection;  

4.6 status and progress of the three open audits listed in the Year 3 Internal Audit 
Program;  

4.7 the ongoing implementation of the Cityôs PRIS actions; 

4.8 the status of the Cityôs Audit Log; and 

4.9 the analysis  of risk appetite and tolerance statements alignment to Corporate Risks.  

 

https://audit.wa.gov.au/wp-content/uploads/2026/03/Report-11_Local-Government-Management-of-Gifts-and-Benefits.pdf
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PURPOSE OF REPORT: 

To report to Council the proceedings of the Audit, Risk and Improvement Committee at its meeting held on 3 
June 2026 in accordance with clause 2.21(1) of the Cityôs Meeting Procedures Local Law 2008. 

DELEGATION:  

In accordance with Section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation. 

BACKGROUND:  

The Cityôs Audit, Risk and Improvement Committee (Committee) is established under Section 7.1A of the 
Local Government Act 1995. 
 
The Committee provides independent advice and assurance to Council on risk management, internal control, 
governance, financial reporting, legislative compliance, ethical accountability, and both internal and external 
audit functions. The Committee comprises of three standing external independent members (including the 
Chair), four Elected Members, and one external non-standing member (deputy of the presiding member). 
The Committee meets approximately quarterly. 

DETAILS:  

5.1 Internal Audit Report (Y3 Audit 2) ï Asset Management Strategy  
 
The Committee received the Internal Audit Report on the Cityôs Asset Management Strategy. 
 
The review assessed the implementation of the Asset Management and Sustainability Strategy and the 
effectiveness of supporting frameworks, systems and practices in achieving asset planning and stewardship 
outcomes. 
 
It was noted that management responses will inform a final implementation plan following consideration of 
the audit findings. 
 
5.2 Audit , Risk and Improvement Committee ï Action Register and 2026 Forward Agenda  
 
The ARIC Forward Agenda identifies key issues, performance, monitoring and/or reporting requirements 
scheduled for presentation to the Committee throughout the year. The Committee noted amendments to the 
Forward Agenda as captured in the minutes. 
 
The ARIC Action Register captures actions arising from Committee meetings held from 27 June 2024 to 
date. The report provided an update on the status of all open actions, including commentary from 
Administration on the reasons for any delays associated with overdue items. 
 
5.3 Compliance Calendar Reporting  
 
The Committee noted the status of the Compliance Calendar and the associated reporting requirements for 
the 2026 calendar year. 
 
The report highlighted ongoing refinement of the Calendar, with the Fraud and Corruption Risk Register 
Control Review Schedule delivered through Calendar subtasks assigned to control owners, supporting 
prioritised risk reviews while maintaining high-level reporting. 
 
It was further noted that certain monthly business-as-usual finance tasks have been removed, ensuring the 
Calendar remains focused on key compliance obligations. 
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5.4 2026 Public Sector Commission Integrity and Conduct Annual Collection ï Submission for 
Noting  

 
The Committee noted the Cityôs submission to the Public Sector Commissionôs (PSC) 2026 Integrity and 
Conduct Annual Collection. 
 
The submission provides an overview of the Cityôs integrity framework, including code of conduct 
compliance, disciplinary processes, public interest disclosure arrangements, and workforce diversity data, in 
line with PSC requirements. 
 
5.5 Evaluation of the Cityôs Local Government Management of Gifts and Benefits 
 
The Committee received information on the Cityôs management of gifts and benefits in response to the Office 
of the Auditor Generalôs report Local Government Management of Gifts and Benefits (Report 11, 2025ï26). 
 
The report presents Administrationôs self-assessment against the OAG better practice framework, providing 
assurance of legislative compliance and identifying continuous improvement initiatives to strengthen integrity 
outcomes. 
 
5.6 Year 3 Internal Audit Program - Status and Progress Report  
 
The Year 3 Internal Audit Program (IAP) was approved by Council at its Ordinary Meeting on 19 November 
2024. The report provided the Committee with a progress update on the current IAP, as requested at its 
meeting on 3 September 2025.  
 
5.7 Privacy and Responsible Information Sharing (PRIS) Action Plan and Proposed Privacy and  

Information Breach Policy  
 
The report presented the Committee with an update on the Cityôs progress in preparing for the Privacy and 
Responsible Information Sharing Act 2024, including implementation of the PRIS Readiness Action Plan. 
 
The report also presented an alignment between the Cityôs current PRIS readiness actions and the 
Information Privacy Principles. 
 
7.1 Review of the Cityôs Audit Log 
 
The report provided an update on the status of all outstanding items in the Cityôs Audit Log. 
 
The Audit Log tracks all open items from audits until closure and provides a summary of the progress made 
against the management actions. Eight actions were recommended for closure; 15 actions remain open with 
five overdue. 
 
7.2 Monthly Review of the Cityôs Corporate Risk Register 
 
The Committee received the Cityôs updated Corporate Risk Register and proposed risk management actions 
for medium and high risks. The report included propose deep dives on existing risks, the Committee 
considered the three deep dives proposed and resolved that the inclusion of a Cyber Security deep dive may 
duplicate OAG audit functions and was not appropriate at this time.  
 
The report highlighted assurance on the maturity of the Cityôs privacy governance arrangements and 
alignment of Corporate Risks with Council-endorsed Risk Appetite and Tolerance Statements. 

CONSULTATION/ADVERTISING:  

Nil. 

LEGAL/POLICY:  

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a 
committee are to be submitted to the next ordinary meeting of the council for confirmation. 
 
The Audit, Risk and Improvement Committee Terms of Reference govern the functions, powers and 
membership of the Committee. 

https://audit.wa.gov.au/wp-content/uploads/2026/03/Report-11_Local-Government-Management-of-Gifts-and-Benefits.pdf
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RISK MANAGEMENT IMPLICATIONS:  

Low: It is low risk for Council to consider the report and minutes of the Audit, Risk and Improvement 
Committee meeting on 3 June 2026 as there are no decisions that arise out of this action.  
 
The Committee provides advice and assists Council to fulfil its governance and oversight responsibilities in 
relation to financial reporting, risk management, internal controls, legislative compliance, ethical 
accountability, and the internal and external audit functions. 

STRATEGIC IMPLICATIONS:  

This is in keeping with the Cityôs Strategic Community Plan 2018-2028: 
 
Innovative and Accountable 

Our resources and assets are planned and managed in an efficient and sustainable manner. 

We are open and accountable to an engaged community. 

SUSTAINABILITY IMPLICATIONS:  

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS:  

There are no implications to the priority health outcomes of the Cityôs Public Health Plan 2020-2025. 

FINANCIAL/BUDGET IMPLICATIONS:  

Nil. 
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