COUNCIL BRIEFING AGENDA 14 JULY 2026

8.1 REPORT AND MINUTES OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE MEETING
HELD ON 3 JUNE 2026

Attachments: 1. ARIC Minutes - 3 June 2026
2. ARIC Confidential Agenda Reports - 3 June 2026 - Confidential
3. ARIC Confidential Attachments Paper - 3 June 2026 - Confidential
Recommendation :
That Council :

1. RECEIVES:

11

1.2

13

14

the Minutes of the Audit, Risk and Improvement Committee (ARIC) Meeting held on 3
June 2026, at Attachment 1, the Confidential Agenda Reports at Attachment 2 and the
Confidential Attachments Paper at Attachment 3;

the Asset Management Strategy Internal Audit Review;

management of ¢

thel nf ormation on th S
I ( port Local Gover |

Auditor General 6s
(Report 11, 20251 26);

ityo
re

the Corporate Risk Register; and

2. APPROVES:

2.1

the proposed updates to the risk management actions for the medium and high risks;
and

3. ENDORSES:

3.1 the prioritisation of a targeted deep dive review PSHB related risks (ID11 & ID12); and
4. NOTES:
4.1 the key findings and risk ratings identified in the Asset Management Strategy Internal
Audit Review; and
4.2 that management responses and an implementation plan will be finalised following
consideration of the draft findings in the Asset Management Strategy Internal Audit
Review;;
4.3 the updates to the ARIC Forward Agenda and status of the  ARIC Action Register ;
4.4  the status of the Compliance Calendar and the associated reporting requirements for
the 2026 calendar year;
45 the Cityds submission to the Public Sector
Annual Collection;
4.6 status and progress of the three open audits listed in the Year 3 Internal Audit
Program;
47 theongoing i mplementation of the Citybés PRI ¢
48 the status of thendCityébés Audit Log,;
4.9 the analysis of risk appetite and tolerance  statements alignment to Corporate Risks.
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PURPOSE OF REPORT:

To report to Council the proceedings of the Audit, Risk and Improvement Committee at its meeting held on 3
June2026i n accordance with cl Meethg@Pro2edtes [otd) Law2008t he Ci tyobs

DELEGATION:

In accordance with Section 5.22(2) of the Local Government Act 1995, the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of the council for confirmation.

BACKGROUND:

The Ci t yRiskandlmpravément Committee (Committee) is established under Section 7.1A of the
Local Government Act 1995.

The Committee provides independent advice and assurance to Council on risk management, internal control,
governance, financial reporting, legislative compliance, ethical accountability, and both internal and external
audit functions. The Committee comprises of three standing external independent members (including the
Chair), four Elected Members, and one external non-standing member (deputy of the presiding member).
The Committee meets approximately quarterly.

DETAILS:

5.1 Internal Audit Report (Y3 Audit 2) 1 Asset Management Strategy

The Committee received the I nternal Audit Report on t
The review assessed the implementation of the Asset Management and Sustainability Strategy and the

effectiveness of supporting frameworks, systems and practices in achieving asset planning and stewardship

outcomes.

It was noted that management responses will inform a final implementation plan following consideration of
the audit findings.

5.2  Audit, Risk and Improvement Committee i Action Register and 2026 Forward Agenda

The ARIC Forward Agenda identifies key issues, performance, monitoring and/or reporting requirements
scheduled for presentation to the Committee throughout the year. The Committee noted amendments to the
Forward Agenda as captured in the minutes.

The ARIC Action Register captures actions arising from Committee meetings held from 27 June 2024 to
date. The report provided an update on the status of all open actions, including commentary from
Administration on the reasons for any delays associated with overdue items.

5.3 Compliance Calendar Reporting

The Committee noted the status of the Compliance Calendar and the associated reporting requirements for
the 2026 calendar year.

The report highlighted ongoing refinement of the Calendar, with the Fraud and Corruption Risk Register
Control Review Schedule delivered through Calendar subtasks assigned to control owners, supporting
prioritised risk reviews while maintaining high-level reporting.

It was further noted that certain monthly business-as-usual finance tasks have been removed, ensuring the
Calendar remains focused on key compliance obligations.
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5.4 2026 Public Sector Commission Integrity and Conduct Annual Collection T Submission for
Noting

The Committee noted the Citybés submission to the Publi
Conduct Annual Collection.

The submission provides an overview of the Cityds inte
compliance, disciplinary processes, public interest disclosure arrangements, and workforce diversity data, in
line with PSC requirements.

55 Evaluation of the Cityés Local Government Managemen!:

received information on the Cityoés manag

The Committe
itor General és report Local RBepoutdl PORBEZ6YX Manag

e
of the Aud o]

The report pr esent sassdssimanit aghisstthe ®©AG betrerdpractise dranfework, providing
assurance of legislative compliance and identifying continuous improvement initiatives to strengthen integrity
outcomes.

5.6 Year 3 Internal Audit Program - Status and Progress Report

The Year 3 Internal Audit Program (IAP) was approved by Council at its Ordinary Meeting on 19 November
2024. The report provided the Committee with a progress update on the current IAP, as requested at its
meeting on 3 September 2025.

5.7 Privacy and Responsible Information Sharing (PRIS) Action Plan and Proposed Privacy and
Information Breach Policy

The report presented the Committee with an updateonthe Ci t yds pr ogr ess Rrivacymndepari ng
Responsible Information Sharing Act 2024, including implementation of the PRIS Readiness Action Plan.

The report also presented an alignment between the Cit
Information Privacy Principles.

71 Review of the Citybds Audit Log

The report provided an update on the status of all out
The Audit Log tracks all open items from audits until closure and provides a summary of the progress made

against the management actions. Eight actions were recommended for closure; 15 actions remain open with

five overdue.

72 Monthly Review of the Cityds Corporate Risk Registel
The Committee received the Citybés updated Corporate Ri
for medium and high risks. The report included propose deep dives on existing risks, the Committee

considered the three deep dives proposed and resolved that the inclusion of a Cyber Security deep dive may

duplicate OAG audit functions and was not appropriate at this time.

The report highlighted assurance on the maturity of th
alignment of Corporate Risks with Council-endorsed Risk Appetite and Tolerance Statements.

CONSULTATION/ADVERTISING:
Nil.
LEGAL/POLICY:

In accordance with Section 5.22(2) of the Local Government Act 1995 the minutes of a meeting of a
committee are to be submitted to the next ordinary meeting of the council for confirmation.

The Audit, Risk and Improvement Committee Terms of Reference govern the functions, powers and
membership of the Committee.
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RISK MANAGEMENT IMPLICATIONS:

Low: It is low risk for Council to consider the report and minutes of the Audit, Risk and Improvement
Committee meeting on 3 June 2026 as there are no decisions that arise out of this action.

The Committee provides advice and assists Council to fulfil its governance and oversight responsibilities in
relation to financial reporting, risk management, internal controls, legislative compliance, ethical
accountability, and the internal and external audit functions.

STRATEGIC IMPLICATIONS:

This is i n ke e pStrategic @ommunity Plane2018-2028y 6 s

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.

We are open and accountable to an engaged community.
SUSTAINABILITY IMPLICATIONS:

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally
neutral.

PUBLIC HEALTH IMPLICATIONS:
There are no implicationstot he priority health outcomes @025t he
FINANCIAL/BUDGET IMPLICATIONS:

Nil.
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MINUTES OF CITY OF VINCENT
AUDIT, RISK AND IMPROVEMENT COMMITTEE
HELD AT THE E-MEETING AND ADMINISTRATION AND CIVIC CENTRE
244 VINCENT STREET, LEEDERVILLE
ON WEDNESDAY, 3 JUNE 2026 AT 4:30 PM

PRESENT: Mr George Araj
Mr Conley Manifis
Mr Baptiste Isambert
Mayor Alison Xamon
Cr Alex Castle
Cr Reece Wheadon

IN ATTENDANCE: David MacLennan

Emma Simmons
Rhys Taylor

Peter Varris
Mitchell Hoad
Joslin Colli
Anthony Wishart

Ruth Markham

Alex Harris

1 INTRODUCTION AND WELCOME

Independent External Member (Chair)
Independent External Member
Independent External Member

Mayor

North Ward

South Ward

Chief Executive Officer (left at 6.17pm
during Item 7.2)

Chief Audit Executive

Executive Director Community and
Business Services

Executive Director Infrastructure and
Environment

A/Executive Director Strategy and
Development

Executive Manager Corporate Strategy
and Governance

Executive Manager Information and
Communication Services

Manager City Buildings and Asset
Management (left at 5.23pm during Item
5.2)

Governance Officer

The Presiding Member, George Araj, declared the meeting open at 4.56pm and read the following

Acknowledgement of Country statement:

“The City of Vincent would like to acknowledge the Traditional Owners of the land, the Whadjuk people of the
Noongar nation and pay our respects to Elders past, present and emerging”.

2 APOLOGIES | MEMBERS ON APPROVED LEAVE OF ABSENCE

Cr Ashlee La Fontaine on approved leave of absence from 1 June 2026 to 28 June 2026.

3 DECLARATIONS OF INTEREST

Conley Manifis declared an impartiality interest. The extent of his interest is that his company is contracted
by the Office of the Auditor General to complete external audits.
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4 CONFIRMATION OF MINUTES

COMMITTEE DECISION
Moved: Mr Manifis, Seconded: Mr Isambert

That the minutes of the Audit, Risk and Improvement Committee held on 25 February 2026 be

confirmed.

CARRIED (6-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon
Against:  Nil

(Cr La Fontaine was on approved leave of absence for the Meeting.)
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5 BUSINESS ARISING

5.1 INTERNAL AUDIT REPORT (Y3 AUDIT 2) - ASSET MANAGEMENT STRATEGY
Attachments: 1. Asset Management Strategy Final Report
RECOMMENDATION:

That the Audit, Risk and Improvement Committee (ARIC):

1. RECEIVES the Asset Management Strategy Internal Audit Review at Attachment 1;
2. NOTES the key findings and risk ratings identified in the review; and

3. NOTES that management responses and an implementation plan will be finalised following
consideration of the draft findings.

COMMITTEE DECISION ITEM 5.1

Moved: Mr Manifis, Seconded: Cr Castle
That the recommendation be adopted.
CARRIED (6-0)
For: Mr Araj, Mr Manifis, Mr Isambert, Mayor Xamon, Cr Castle and Cr Wheadon
Against:  Nil

(Cr La Fontaine was on approved leave of absence for the Meeting.)

ACTION: Administration to undertake an asset management maturity assessment using the National Asset
Management Framework, and report findings to the Committee to support understanding of current maturity
ratings and alignment with the risk register.

Item 8.1- Attachment 1 Page 9



COUNCIL BRIEFING 14 JULY 2026

CITY OF VINCENT

Asset Management Strategy Internal Audit Review

Final : May 2026

paxongroup.com.au
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PAXON

1. INTRODUCTION

1.1 Background & Objective

The Asset Management Strategic Review was requested by the Audit, Risk & Improvement Committee
(ARIC) at its meeting of 7 November 2024.

« High Inherent Risk - Reputation, Compliance, Financial

+ Risk of failure to implement the Asset Management and Sustainability Strategy (AMSS) effectively,

potentially leading to suboptimal resource allocation and inadequate infrastructure planning
The review focussed on AMSS implementation (2021) including:
« the development and review of asset management plans
« the use of RAMM system as a single source of truth for asset information and its integration
« cyclical data collections processes, and
«  prioritisation of works and alignment with strategy.
The review focussed on the asset management framework in place at the time of review

City of Vincent | Asset Management Strategy Internal Audit Review Page 3
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PAXON

2. EXECUTIVE SUMMARY

Based upon the work performed during the review we have noted that in general the asset management
framework including strategy requires review and update in order to ensure that the resource of the City is
focussed

With the exception of the Asset Management Policy all other framework documents require review and
update. The Asset Management and Sustainability Strategy (AMSS) has not been reviewed since it was
developed in 2020 and there has been no monitoring of its implementation and the actions within the
Asset Management team, and no wider reporting apart from a report to ARIC in December 2024.
Consequently, activity to implement the plan and strategy has been limited.

There has been turnover of staff within the asset management function, so that no current staff were in
place at the point in time of development of AMSS which has impacted the ability to develop a consistent
approach to deliver the strategy. This was exacerbated as the sub-committee which was to be
established as part of the AMSS action plan to oversee activity was established but is not operational.
Asset management plans were also noted as not being in place or were old for all plans noted.

Improvements were also noted in relation to communication between Asset Management and Finance
teams in relation to:

« the performance of asset inspections and valuations, as there is no co-ordinated plan

« the Authority finance system and RAMM the asset management system do not interface and asset
content is not reconciled bety 1 the two systems, and

« results of inspections and valuations are not always reflected within systems.

Works prioritisation plans and programs appear to be aligned with strategic documents generally but
given the shortcomings within the wider strategic asset framework and implementation of AMSS this is
difficult to conclude categorically

Given the points noted above there is a large volume of work required to be performed to bring the AMSS
and asset management framework up to date and clearly reflecting the objectives of the City and make it
operational. An action plan should be developed to coordinate this work including oversight.
Consideration of alignment with requirements, such as the integrated planning and reporting framework
and strategic asset management good practice such as the International Infrastructure Management
Manual should also be included throughout.

Findings are summarised below and documented in detail within section 5 of this report.

Update of AMSS and Monitoring High
Asset Management Governance High
Asset Management Systems High
Asset Management Plans Medium
Valuation and Condition Inspections Medium
Prioritisation of Work Medium

We would like to thank all officers that assisted with the performance of this review.

City of Vincent | Asset Management Strategy Internal Audit Review Page 4
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PAXON

3. METHODOLOGY

Our methodology for this review comprised of the following steps:

Conduct an initial meeting with management to obtain an understanding of processes and potential
issues

Develop overview documentation of the processes including key controls by discussion with staff and
review of the processes

Evaluate the effectiveness of the design of controls to cover the identified risk and test the operation
of the key controls

Develop appropriate recommendations for improvement for discussion with management
Draft a report of findings and recommendations and obtain formal responses from management
Finalise the report and issue it to management for distribution to the ARIC and relevant management

Each finding detailed in section 5 is rated based on the City's risk consequence and likelihood criteria
included within Section 6.

City of Vincent | Asset Management Strategy Internal Audit Review Page 5
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PAXON

4. INHERENT LIMITATIONS

Due to the inherent limitations in any internal control structure, it is possible errors or irregularities may
occur and not be detected. Further, the internal control structure, within which the control procedures that
have been reviewed operate, has not been reviewed in its entirety and therefore no opinion is expressed
as to the effectiveness of the greater internal control structure.

It should also be noted our review was not designed to detect all weaknesses in control procedures
as it was not performed continuously throughout the period subject to review

The review conclusion and any opinion expressed in this report have been formed on the above
basis.

City of Vincent | Asset Management Strategy Internal Audit Review Page 6
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PAXON

5. DETAILED AUDIT FINDINGS

5.1 Update of AMSS and Monitoring
Audit Finding

The AMSS covers the period from 2020-30 and sets out the objectives of the City with regards to asset
sustainability. This document is required to be reviewed every 4 years as per the Asset Management
Policy but has not been reviewed and updated since 2020. The AMSS includes an implementation plan of
key action items identified to achieve AMSS. These actions are documented against timeframes of short.
medium, long-term and on-going, which makes it hard to identify whether items are on-track or not.

There have been no processes in place for formally documenting and reporting against this
implementation plan within the City, The AMSS states that the actions should be monitored through the
AMS Sub-Commiltee (see finding 5.2).

There was a report to the ARIC in December 2024 which provided an AMSS action implementation

update. The following was noted

+  Only 2 out of 20 actions were noted as completed, 5 not started and 13 work in progress. This
appears to be consistent with the current status at the time of this review

+ Mo specific dates for completion of actions as they are attributed to short/medium/long-term and on-
going

* The limeframes for delivery of actions in 2024 were noled as the same as initially documented in
2020

+» Comments don't clearly relate to overall action. Action 3.4 was to develop a Plant and Equipment
Asset Management Plan in the long term. The update stated this had not commenced but that a draft
electric vehicle transition plan had been commenced

» Some actions are unclear as to what will actually be performed to achieve the required objective e.g.
Action 3.6 “Plan, allocate resources and deliver upgrades to meet disability access improvements,
risk management and compliance and legislative requirements”, and

+  Asset ratios are no longer included within the Annual Report 2024/25 and although included within
the LTFP, there does not appear to be any other regular reporting in place.

Risk Rating

Paxon has determined this finding to be of High Risk

Implication

Lack of progress to achieve the strategic asset objectives of the City.
Recommendation

511 The AMSS should be reviewed and updated on a regular basis to maintain alignment with
strategic objectives. The Asset Management Policy states this should be every 4 years, though
more frequent update should be considered. This review and update should include defining the
documents required within the asset management framework as a whole, their ownership and a
plan to implement,

5.1.2 The actions for implementation should be reviewed and updated, including consideration being
given to the documentation of greater detail behind each action in relation to the specific action to
be taken, timeframe, owner and budget. Increased specificity should improve the ability to
monitoring implementation status. This review should include actions identified within the report
and the sub-committee should be involved in this process and ongoing monitoring.

5.1.3  Monitoring of the status of AMSS and the implementation plan should be established, which
should include regular reporting within Directorate, Sub-Committee, Executive and
Committee/Council.

City of | Asset M S Internal Audit Review Page 7
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PAXON

Management Action

Supported.

The AMSS will be reviewed and updated to align with IPWEA/IIMM guidance and function as a clear
strategic and implementation framework. This will include clarifying governance arrangements, document
ownership and implementation responsibilities, and strengthening the implementation plan with defined
actions, timeframes, responsible officers and measurable outcomes.

Monitoring and reporting of AMSS implementation will be embedded within existing Executive and
governance reporting processes, with updates provided to relevant Committees as appropriate.

Action Owner

Lead: Manager City Buildings & Asset Management
Manager Financial Services

Target Completion Date

AMSS to reviewed by December 2027

City of Vincent | Asset Management Strategy Internal Audit Review Page 8
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PAXON

5.2 Asset Management Governance & Coordination
Audit Finding

One of the actions within the AMSS was to set up an Asset Management and Sustainability Sub-
Committee to oversee asset management.

In 2023 the Strategic Asset Management Sub-Committee (SAMSC) was established. A terms of
reference was established with the objective to ensure that capital projects and programs were aligned to
strategic documents including the AMSS. No evidence was provided to indicate that the sub-committee
was operational at any time.

The AMSS document states that the AMSS implementation plan should be reported on a quarterly basis
to the sub-committee, but this does not appear to have occurred and is not stated within the terms of
reference for the SAMSC.

Risk Rating
Paxon has determined this finding to be of High Risk
Implication
Lack of regular oversight of asset management impacting delivery of asset strategy.
Recommendation
5.2.1 The asset sub-committee should be re-established, including:
. Review of the terms of reference to ensure it meets requirements relating to AMSS, and

. Inclusion of quarterly monitoring of the AMSS implementation plan and other reporting
requirements

Management Action
Not Supported.

The City does not support re-establishing a standalone Asset Management Sub-Committee. Governance
of asset management will instead be strengthened through existing organisational structures, consistent
with a whole-of-organisation approach outlined in the AMSS.

This will include embedding asset management oversight, coordination and reporting within established
forums such as the Executive Management Committee meetings and existing planning and reporting
processes under the Integrated Planning and Reporting framework.

Action Owner

Lead: Manager City Buildings & Asset Management
Executive Director Community & Business Services

Target Completion Date
TBA

City of Vi | Asset Manag St gy Internal Audit Review Page 9
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PAXON

5.3 Asset Management Systems
Audit Finding

Authority is the City's finance system containing assets at an aggregated level and related financial
information such as cost and depreciation. RAMM is used as the asset register which contains much
more detailed information in terms of the number of line items of individual assets and their location and
condition.

There is no interface between Authority and RAMM and there is no reconciliation between the two
systems. Although there are differing purposes for the two systems, the assets they include should be
consistent, but there is no process to verify this.

We understand that management are looking into system options including whether a direct interface can
be implemented, but there is no timeframe for this.

Risk Rating

Paxon has determined this finding to be of High Risk

Implication

Assets may be inconsistent between the two systems and incorrectly accounted for.
Recommendation

The City should explore the solution of systems integration for assets, but as this may take some time an
interim solution of reconciling assets within the two systems should be implemented in order to provide
assurance that the assets recorded are consistent.

Management Action

Partly Supported.

The City supports an Investigation of other system solutions to be presented to the Executive
Management Committee for consideration.

The Asset Register is maintained by the finance team, reconciled on a monthly basis, audited annually by
the OAG with a full valuation undertaken every 5 years. This is used as the basis for asset records and
values for the City.

Action Owner

Lead: Executive Manager Information and Communication Technology
Manager City Buildings & Asset Management

Target Completion Date

30 November 2026

City of Vi | Asset Manag St y Internal Audit Review Page 10
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PAXON

5.4 Asset Management Plans
Audit Finding
Asset management plans (AMP) were obtained and reviewed with the following points noted:

+ The AMPs for Property, Recreation & Parks; and Transport were last reviewed and updated in 2019
and the versions provided were noted as draft. They contain an improvement plan, but no timeline for
actions and there doesn’t appear to be any monitoring in place of them.

+ The intention to develop AMP for Beatty Park, Sullivan Logistics Oval and Buildings is documented
within the Long Term Financial Plan for 2025/26, but no evidence was provided that this has
commenced. The previous AMP for Beatty Park was dated January 2018 and there is no AMP for
Sullivan Logistics Oval

The AMSS in 2020 referred to the update of ICT and Plant & Equipment AMP. We understand that the
former is planned for update in 2026, but Plant & Equipment has not been updated since 2013. ICT and
Plant & Equipment are not covered within the scope of the AMSS as per the document, but this was
included as an action.

Review of the asset management plans noted that for the most part they are relatively high level with
levels of service documented elsewhere depending on the type of asset. The only priority plan developed
relates to Buildings. From a review of the Buildings AMP there is no reference to the Integrated Planning
& Reporting Framework, there is limited governance in terms of roles and responsibilities, review and
update of AMP, which as per Asset Management Policy should be annual, monitoring of AMP
implementation and limited information with regards to future needs.

Risk Rating

Paxon has determined this finding to be of Medium Risk

Implication

No clear plan to manage assets,

Recommendation

54.1 A plan to develop/update AMP should be developed and delivered. This should be performed to
ensure compliance with Integrated Planning & Reporting requirements and aligned with a
recognised asset management framework.

5.3.2 A format should be developed for AMP and rolled out to ensure consistency of content.
Management Action

Supported.

Asset Management Plans for Transport, Parks and Buildings are currently being reviewed and updated
using the IPWEA NAMS+ Toolkit and are expected to be completed by August 2026. The NAMS+
template is an industry-standard framework aligned with the International Infrastructure Management
Manual (IIMM), ensuring consistency, lifecycle-based planning and recognised best practice.

The City will implement a structured program to update and develop Asset Management Plans across all
asset classes using this approach, ensuring alignment with the Integrated Planning and Reporting
framework and inclusion of levels of service, lifecycle planning and defined monitoring processes.

Action Owner

Lead: Manager City Buildings & Asset Management

Manager Waste and Recycling - (Plant & Equipment AMP)

Manager Financial Services (ICT AMP)

Target Completion Date

e Transport, Parks and Buildings Asset Management Plan Review: August 2026
« Beatty Park Leisure Centre: June 2027

+ Sullivan Logistics Oval and Buildings: June 2027

« ICT and Plant & Equipment Asset Management Plans: TBC

City of Vi | Asset Manag S gy Internal Audit Review Page 11
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5.5 Valuation and Condition Inspection
Audit Finding
There is no coordinated plan for performing asset inspections and valuations within the City.

Historically the asset valuation exercise has been coordinated by Finance, with little involvement from
Asset Management. We understand it is based upon information from Authority rather than RAMM,
whereas RAMM would provide a more detailed list of the assets held by the City.

Asset condition inspections have been coordinated by Engineering, though this was intended to be a
function of the asset management team.

Information from the valuation and inspection exercises was shared between the Finance and Asset
Management Teams, but it does not appear that either system was updated to reflect the results.

Risk Rating
Paxon has determined this finding to be of Medium Risk
Implication

Systems may not hold accurate information on asset conditions resulting in resource not being allocated
to the area of greatest need or assets becoming unsafe

Recommendation

5.5.1 Asset Management should work with Finance to develop the most effective and efficient
approach to performing the asset valuation exercise.

552 Asset Management should develop a plan to deliver condition inspections on a cyclical basis
which could be prioritised based upon type of inspection and by asset, risk, value.

Management Action
Supported.

Asset valuations will continue to be undertaken in accordance with statutory and accounting requirements
and coordinated through Finance using the City’s financial asset register. The City acknowledges the
need to improve alignment between this, and the operational asset register maintained in RAMM.

A risk-based cyclical condition inspection prog will be developed and implemented, aligned with
valuation cycles and prioritised by asset type, condition, criticality and risk. Processes will also be
established to improve consistency between systems and ensure condition and valuation data informs
assel planning and decision-making

Action Owner

Manager City Buildings & Asset Management

Target Completion Date

Develop a condition inspection program developed: March 2027
Initial implementation and alignment with valuation cycle: June 2028
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5.6 Works Prioritisation
Audit Finding

Based upon the work performed it appears that the 4 and 10 year capital works program, asset
prioritisation plans and wider strategic documents of the City are largely aligned in terms of the works to
be delivered at the commencement of the year. It was noted that the naming conventions used within
each differs in some instances which makes it harder to assess whether projects included within different
documents are one and the same.

Plans are updated each year based upon priorities identified, inspections and the work performed in the
previous year and carried forward, but the Buildings Prioritisation 10 year plan has not been updated
since 2023 to reflect work performed or changes in priority.

A sample of current work plans as at March 2026 for 25/26 were requested lo assess if works were
progressing as planned, but no information was received.

Risk Rating

Paxon has determined this finding to be of Medium Risk

Implication

Resource may not be targeted towards the areas of greatest need.

Recommendation

5.6.1 Common terminology should be used between documents to refer to planned activities.
5.6.2 Plans should be regularly updated to ensure alignment and that they are based upon need.
Management Action

Supported.

The City will implement consistent terminology across capital works programs, prioritisation plans and
strategic documents to improve alignment and clarity.

Prioritisation plans will be reviewed and updated regularly based on identified need and available asset
data, including updating the Buildings 10-year prioritisation plan to reflect completed works and changes
in priority. Improvements will also be made to the availability and coordination of detailed capital works
and operational work plan information to support monitoring, reporting and review.

Action Owner

Lead: Manager City Buildings & Asset Management
Manager Engineering

Manager Parks

Manger Waste & Recycling (Fleet)

Target Completion Date

Terminology standardisation: TBA

Buildings 10-year plan update: June 2027

Initial implementation: 2026/27 financial year
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6. RISK CRITERIA
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1.2 Likelihood criteria (refer to the P or the freq y)

] Almost Certain The event i expecied io occu n Most Crcumstances Mare than once per year 05N
. Likely The event occur n Alleast once per yea T5-05%
3 Possible The event should occur at some tme Al lpast once in Bwee years 25T
] Uniikety The event could occur ot Some tme Al least once in len years 529%
1 Rare The @vent wil onlly GCCUT IN @3 COPRONI CHELMSIANCES LL#sS than once in 15 years -

Likelihood
Almost Certain | 5
Likely 4
Possible 3
Unlikely 2
Rare 1

Risk acceptable with adequate cONtrols Managed by Speciic procedunes.
I T i - S Ty
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