COUNCIL BRIEFING AGENDA 14 APRIL 2026

8.6 INFORMATION BULLETIN
Attachments: 1. Minutes for Arts Advisory Group Meeting held on 25 February 2026

2. Unconfirmed Minutes of the Mindarie Regional Council Special Meeting
held on 19 March 2026

3. Statistics for Development Services Applications as at the end of
February 2026

4. Statistics for Development Services Applications as at the end of March
2026

5. Register of Legal Action and Prosecutions Monthly - Confidential

6. Register of State Administrative Tribunal (SAT) Appeals - Progress Report
as at 1 April 2026

7. Register of Applications Referred to the Metro Inner  -North Joint
Development Assessment Panel - Current

8. Register of Applications Referred to the Design Review Panel - Current

9. Snap, Send, Solve Update as at March 2026

10. Register of Petitions - Progress Report April 2026

11. Register of Notices of Motion - Progress Report - April 2026

12. Register of Reports to be Actioned - Progress Report - April 2026

13.  Council Workshop Items since 11 March 2026

14.  Council Briefing Notes - 3 March 2026

RECOMMENDATION:

That Council RECEIVES th

e Information Bulletin dated  April 2026.
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Wednesday, 25 February 2026 at 17:30-18:30

Venue: Committee Room
City of Vincent
Administration and Civic Centre
244 Vincent Street Leederville

Attendees:

City of Vincent Councillors
Cr Reece Wheadon (Chairperson)

Community Representatives

Wayne Herring (WH) lwan Isnin (I1)
Imogen Kotsoglo (IK) Helen Morgan (HM)
Katrina Longo (KL) Kaye Guthrie (KG)
City of Vincent Officers

Lauren Formentin, Senior Place Planner (LF)
Eamonn Lourey, Coordinator Place (EL)
Reuben Black, Place Project Officer (RB)

Guests
Tom Campbell, Artist engaged for Know Thy Neighbour artist residency (TC)

Apologies

Marisa Santosa (MS)

Cr Suzanne Worner (SW)

Rebecca Riggs-Bennett, Curator for Know Thy Neighbour at SPACED (RR-B)

G N N YTy

1. Welcome/Declaration of Opening
Councillor Wheadon opened the meeting at 5:30pm and delivered the Acknowledgement of Country.

2. Apologies
Marisa Santosa (MS)
Cr Suzanne Worner (SW)
Rebecca Riggs-Bennett, Curator for Know Thy Neighbour at SPACED (RR-B)

3. Confirmation of the Minutes
That the Minutes of the meeting held on 26 February 2025 be received and confirmed as true and correct
record.

4. Business

4.1 City of Vincent partnership with SPACED for Know Thy Neighbour #4

« Tom Campbell is the chosen artist for SPACED's Know Thy Neighbour program based in the City of
Vincent. TC was drawn to SPACED through their connection and inspiration from the local communities
surrounding their residency. Explains their practice as a mixture of movement and texture/objects -
currently exploring the tension that is embodied through movement, especially through waacking and
street dance battles.

+ Advice was sought regarding any connections to individuals, community groups or resources that might
benefit their residency.
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A parallel was drawn between SPACED's Know Thy Neighbour program and the 1970s sitcom Love Thy
Neighbour which aired in the UK. Love Thy Neighbour was a problematic show with strong racial themes
and has become triggering for people of colour from that generation. This information will be passed on
to SPACED.

4.2 Artsource Partnership: Halvorsen Hall & Lee Hopps Cottage

One of the members was involved in a past EOI submission for Halvorsen Hall and would like more
information on why it wasn't successful. Admin will pass on to the relevant team to provide more
information.

It was recommended that Artsource be held to strict KPIs to ensure that there are deliverables from the
partnership and a shared gameplan for the residencies and artist occupancies. Administration invited
AAG members to provide any further comments and suggestions in the coming weeks, but some initial
thoughts included workshops, exhibitions and the creation of artworks within a predetermined timeframe.
It was also proposed that at least one of the occupancies in Artsource’s program be filled by a local City
of Vincent artist.

4.3 Potential Beatty Park Changeroom Mural Project

-

Overview of project and timeline was discussed. Construction will finish in the next 3 months and the
mural EQI going out after construction has been completed.

One member expressed their preference to wrap the entire changeroom in a mural, as just covering one
wall would lead to the perception that the project was unfinished. This will depend on budget.

If a specific wall was to be chosen, it was discussed that the western wall facing the carpark would be
the preferred option, as it would provide a pleasant arrival point and would leave the eastern wall to
provide a cleaner view from the playing fields to Beatty Park. The northern wall facing the playground
could also be a great outcome, to engage children.

Themes for the mural included considering the site's past, present and future contexts.

5. Close/Next Meeting

The Chairperson closed the meeting at 6:45 pm. The next meeting is scheduled to be held on 03 June

2026.
Signed W
Councillor (Chairperson)
pated s (6 day of Mﬂrcl‘ 2026

Page 2 of 2
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Date: 28 November 2024
Time: 6:30PM
Location: Town of Victoria Park

MINDARIE

.( “,) REGIONAL
\' COUNCIL

Ordinary Council Meeting
Minutes

mrc.wa.gov.au
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

MINDARIE REGIONAL COUNCIL
NOTICE OF MEETING

22 November 2024

Councillors of the Mindarie Regional Council are advised that an Ordinary Meeting of the Council
will be held at the Town of Victoria Park at 6.30 pm on 28 November 2024.

The agenda pertaining to the meeting follows.

Your attendance is respectfully requested.

SCOTT CAIRNS
CHIEF EXECUTIVE OFFICER

MINDARIE REGIONAL COUNCIL - MEMBERSHIP

Cr S Proud, JP (Stephanie) - Chair City of Stirling

Cr K Vernon {Karen)- Deputy Chair Town of Victoria Park
Cr R Fishwick, JP (Russ) City of Joondalup

Cr C May (Christopher) City of Joondalup

Cr L Gobbert, JP (Liam) City of Perth

Cr A Creado (Andrea) City of Stirling

Cr J Ferrante (Joe)
Cr C Hatton (Chris)
Cr A Castle (Alex)
Cr P Miles (Paul)
Cr J Wright (Jordan)
Cr G Mack (Gary)

NB: Although some Councils have nominated alternate members, it is a requirement that a

City of Stirling

City of Stirling

City of Vincent

City of Wanneroo
City of Wanneroo
Town of Cambridge

Council carries a specific resolution for each occasion that the alternate member is to act.
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024
CONTENTS
1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS..........ccce.... 4
2  ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE ....c.oovvvvreeenciceceviennnn 4
3 DECLARATION OF INTERESTS.. .5
4 PUBLIC QUESTION TIME .. SRR PR UPUUPUTTURI -
5 ANNOUNCEMENT BY THE PRESIDING PERSON .. et B
6 APPLICATION FOR LEAVE OF ABSENCE ..o B
7 PETITIONS/DEPUTATIONS/PRESENTATIONS ..ottt B
8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS ........ccccovvvvveee . 7
8.1 ORDINARY COUNCIL MEETING — 26 September 2024 ..........coccevvvenen. 7
14.4 ANNUAL FINANCIAL AUDIT PLANNING 2023/2024.......ccccovvvvvvevciininn. B
14.5 AUDIT COMPLETION 2023/2024 ......cooeiieveeeeie e e eee s snseseaesrannees 9
9 CHIEF EXECUTIVE OFFICER REPORTS
9.1 INTERIM FINANCIAL STATEMENTS - FOR THE PERIOD ENDED
30 September 2024 & 31 October 2024 .. ceveenee 10
9.2 LIST OF ACCOUNTS PAID — FOR THE PERIOD ENDED
30 September 2024 & 31 October 2024 ... 42
9.3 ANNUAL REPORT 2023/2024 ... SRR SRS STRPRRNE - 1
9.4 MINDARIE REGIONAL COUNCIL INTERNAL AUDIT PLAN .. vereenenn. 128
9.5 DRAFT PROPOSED TERMS OF REFERENCE SWG.......c.occvvvviveiinnnn 132
9.6 OFFSITE LEACHATE DISPOSAL .. SO PURURPRT 1 1
10 MEMBERS INFORMATION BULLETIN — ISSUE NO. 87 ... TP I 1<
11 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN ...................... 145
12 URGENT BUSINESS.. e . S w149

13 QUESTIONS BY MEMEERS OF WHICH DUE NOTICE HAS BEEN GIVEN ....149
14 MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC
14.1 FULL RISK REGISTER......ooii i 152
14.2 DRAFT RISK APPETITE STATEMENT AND RISK MANAGEMENT ...............153

14.3 CEOs REVIEW OF THE APPROPRIATENESS AND EFFECTIVENESS OF
THE FINANCIAL MANAGEMENT SYSTEMS AND PROCEDURES........154

14.6 CEO RECRUITMENT AND PERFORMANCE REVIEW COMMITTEE -

CONSIDERATION OF COMMITTEE'S RECOMMENDATIONS ..............155
16 NEXT MEETING ..o en s cennn e 10T
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

[ 1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS
The Chair declared the meeting open at 6.38 pm
The Chair welcomed Mr Sheikh from the Office of the Auditor General, WA.

| 2 ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE
MRC COUNCILLORS
Cr S Proud, JP {Stephanie) CHAIR City of Stirling
Cr K Vernon (Karen) DEPUTY CHAIR Town of Victoria Park
Cr R Fishwick, JP (Russ) City of Joondalup
Cr C May (Christopher) City of Joondalup
Cr L Gobbert (Liam) City of Perth
Cr A Creado (Andrea) City of Stirling
Cr J Ferrante (Joe) City of Stirling
Cr C Hatton (Chris) City of Stirling
Cr A Castle (Alex) City of Vincent
Cr P Miles (Paul) City of Wanneroo
Cr J Wright (Jordan) City of Wanneroo
Cr G Mack (Gary) attendance via MS Teams Town of Cambridge
Apologies
Nil
MRC Officers
Mr S Cairns (Chief Executive Officer)
Ms A Arapovic (Executive Manager Corporate Services)
Mr D Turner (Projects and Procurement Manager)
Ms S Cherico (Human Resource Manager)
Ms D Toward (Executive Assistant)
Approved leave of absence
il
Member Council Observers
Mr N Claassen City of Joondalup
Mr M Pennington City of Joondalup
Mr A Murphy City of Stirling
Ms Y Plimbley City of Stirling
Mr P Varris City of Vincent
Mr A Griffiths City of Vincent
Mr H Singh City of Wanneroo
Mr J Gault City of Wanneroo
Mr A Head Town of Cambridge
Mr J Wong Town of Victoria Park
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES

28 November 2024

MRC Observers:
Mr R Davies

VISITORS

Mr Aamir Sheikh, Assistant Director, Office of the Auditor General, WA attendance via MS Teams

E DECLARATION OF INTERESTS

‘ Item Name Interest Reason
14.6 Scott Cairns | Financial Interest Scott Cairns is
CEO the CEO
Performance
Review

[4 PUBLIC QUESTION TIME

WRITTEN QUESTIONS RECEIVED PRIOR TO THE COUNCIL MEETING HELD ON 28

NOVEMBER 2024

Ms O'Byrne, Kinross

The Chair elected for the questions from Ms O'Byrne to be responded to as normal business
correspondence in accordance with the Mindarie Regional Council Meeting Procedures Local

Law 2020. The guestion and answers will also be provided in the next Ordinary Council

meeting Agenda.

QUESTIONS ASKED VERBALLY AT THE COUNCIL MEETING HELD ON 28 NOVEMBER

2024:

Mr Adrian Hill, Burns Beach

Q1. Can | request some clarity on the MRC's decision to cease using leachate evaporation

this year and what was the reason for the decision, and who was involved in making the

decision?

A1: The decision was taken in 2023, due to the number of odour reports and DWER at the

time took the view that the odour source was leachate.

The decision was taken by the Executive Manager Operation, in consultation at the time with

officers from DWER.

Q2: Please advise if you did a risk assessment before ending evaporation?

AZ: There was no formal written risk assessment process undertaken. The view at the time
was that, given the increased pressure upon MRC to minimise odour, the only available option

was to cease leachate evaporation and find a solution thereafter regarding leachate

management. Stopping the receipt of odorous materials on the elevated landfill was not a valid
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

option given the need to continue services for member councils. In discussion with the CEO,
the risks were assessed, and a decision was taken, but the decision to stop was, at that time,
expected to be a temporary one. Subsequent events thereafter inhibited recommencing
evaporation.

5 ANNOUNCEMENT BY THE PRESIDING PERSON |

Nil

|6 APPLICATION FOR LEAVE OF ABSENCE |

Cr Jordan Wright requested a leave of absence from Council duties from 19 December 2024
to 03 January 2024,

Moved Cr May seconded Cr Hatton

That Council approves the request for a leave of absence from Council duties for Cr
Jordan Wright covering the period 19 December 2024 to

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and
Wright

Agjnst.’ Nif

Cr Joe Ferrante requested a leave of absence from Council duties from 13 December 2024 to
18 January 2024,

Cr Karen Vernon requested a leave of absence from Council duties from 22 December 2024
to 14 January 2025

Cr Christopher May requested a leave of absence from Council duties from 21 December
2024 to 14 January 2024

Cr Gary Mack requested a leave of absence from Council duties from 2.12.2024 to 11.12.2024

Moved Cr Wright, Seconded Cr Ferrante
CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and
Wright
Against: Nif

|7 PETITIONS/DEPUTATIONS/PRESENTATIONS

Nil
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

8 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

8.1 ORDINARY COUNCIL MEETING — 26 September 2024

The Minutes of the Ordinary Council Meeting held on 26 September 2024 have been printed
and circulated to members of the Council.

RESPONSIBLE OFFICER RECOMMENDATION
That the Minutes of the Ordinary Meeting of Council held on 26 September 2024 be
confirmed as a true record of the proceedings.

Moved Cr Hatton, seconded Cr Vernon
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hafton, Mack, May, Miles, Proud, Vernon and
Wright
Against: Nil

MOVED Cr Proud, Seconded Cr Vernon
Procedural Motion

1. To suspend the operation of clause 5.2 — Order of Business - in accordance with clause
10.1(j) of the Mindarie Regional Council Meeting Procedures Local Law 2020.
Reasons:

For efficiency of the meeting to enable consideration of Confidential tems 14.4 to 14.5
to allow the representative from the Office Auditor General (OAG), Mr Sheik to
participate in items 14.4 & 14.5 and then leave once these items have been completed.

CARRIED 111
For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Proud. Vermon and Wright
Against: Miles

Moved Cr Vernon, Seconded Cr Castle
Procedural motion:
In accordance with clause 10.1(h) of the Mindarie Regional Council Meeting Procedures
Local Law 2020 and s5.23 of the Local Government Act 1995, | request that Council meet
“behind closed doors” to allow the Council to consider items 14.1 to 14.5 as the items are
of a confidential nature.

1. Permits the MRC Chief Executive Officer, MRC staff and OAG Officers to remain in

the meeting.
2. Requests people seated in the gallery to leave.

CARRIED UNANIMOUSLY 12/0
For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and Wright
Against: Nil
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

Meeting closed at 6.51pm, people seated in the gallery left.

This report is Confidential and dealt with in a confidential session, under Section
5.23 (2) (f) (ii) of the Local Government Act 1995 as the report deals with matters
concerning risks to the MRC

14.4 ANNUAL FINANCIAL AUDIT PLANNING 2023/2024

File No: GF-24-0000423

Attachment(s): Attachment 1 Annual Financial Audit Planning Summary
Date: 21 November 2024

Responsible Officer: Chief Executive Officer

OFFICER AND AUDIT AND RISK COMMITTEE RECOMMENDATION

That the Council note and review the scope and effectiveness of the 2023/2024 Annual
Financial Audit Planning Summary issued by the OAG Auditors.

Moved Cr Hatton, seconded Cr May
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and
Wright

Against: Nil
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

This report is Confidential and dealt with in a confidential session, under Section
5.23 (2) (f) (ii) of the Local Government Act 1995 as the report deals with matters
concerning risks to the MRC

14.5 AUDIT COMPLETION 2023/2024

File No: GF-24-0000423
Attachment 2 Auditor General Independent Auditors
Report

Attachment(s): Attachment 3 Annual Financial Audit Exit Brief

Attachment 4 Representation Letter
Attachment 5 Management Letter

Date: 21 November 2024

Responsible Officer: Chief Executive Officer

This report is Confidential and dealt with in a confidential session, under Section
5.23 (2) (a) of the Local Government Act 1995 as the report deals with a matter
affecting an employee

OFFICER AND AUDIT AND RISK COMMITTEE RECOMMENDATION

That Council note the Auditor General Independent Auditors Report for year ended 30
June 2024.

That Council note the Annual Financial Audit Exit Brief for year ended 30 June 2024.
That Council note the Representation Letter for the year ended 30 June 2024.
That Council note the Management Letter for the year ended 30 June 2024,

Moved Cr Hatton, seconded Cr Miles
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0

Far: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and
Wright

Against: Nil

Procedural Motion

1. Reopens the meeting to members of the public at 6.54 pm
Moved Cr Gobbert, seconded Cr Vernon
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0

For: Crs Castle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and
Wright

Against: Nif
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024
The meeting reopened to the public at 6.54 pm.
Mr Sheik disconnected from the meeting.
[9  CHIEF EXECUTIVE OFFICER REPORTS |
9.1 INTERIM FINANCIAL STATEMENTS — FOR THE
PERIOD ENDED 30 September 2024 & 31 October 2024
Reference: GF-23-000000019
Attachment(s): Attachment 1
Date: 13 November 2024
Responsible Officer: Executive Manager Corporate Services
SUMMARY

The purpose of this report is to provide Council with a set of financial reports in line with statutory
requirements, which provides information on the financial performance of the Mindarie Regional
Council (MRC).

BACKGROUND
Financial Management Regulations 34 of the Local Government (Financial Management)
Regulations 1996 defines reporting requirements.

The financial statements presented for each month consist of:
Statement by Comprehensive Income by Nature
Operating Income Statement by Program

Statement of Financial Position

Statement of Cashflows

Statement of Financial Activity

Statement of Reserves

Statement of Investing Activity

Cash and Cash Equivalents and Schedule of Investments
Tonnage Report

DETAIL

The attached reports provide an overview of the MRC’s interim financial performance for the
periods ending 30 September 2024 and 31 October 2024 and have been prepared in
accordance with the Local Gowvernment Act 1995, the Local Government (Financial
Management) Regulations 1996 and the Australian Accounting Standards. The interim report
fairly represents, in all material respects, the results of the MRC's operations for the month being
reported.

The Interim Financial Reports for the periods ended 30 September 2024 and 31 October 2024
is attached at Appendix No. 1 to this ltem. The Schedule of Investments and Tonnage Report
up to 31 October 2024 are also contained within the Attachment MNo.1.

Item 8.6- Attachment 2 Page 13



COUNCIL BRIEFING

14 APRIL 2026

11

MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

Summary of results for the year-to-date period ended 31 October 2024

YTD Budget YTD Actual Variance

t t t
Tonnes — Members 59,087 58,717 (370)
Tonnes — Others 5,971 6,560 589
TOTAL TONNES 65,058 65,277 220

s 5 5
Revenue - Fees & Charges 12,851,447 12,550,258 (301,188)
Revenue - Other 2,719,205 2,868,092 148,887
TOTAL REVENUE 15,570,651 15,418,350 (152,301)
Expenses (13,448,343) (11,951,195) 1,497,147
Gross Profit 2,122,308 3,467,155 1,344,846
Net Profit on sales of assets 122,924 - (122,924)
NET PROFIT 2,245,232 3,467,155 1,221,922

Variances Year to Date

Mindarie Regional Council's interim financial result for the period ending 31 October 2024
reflects its performance from 1 July 2024 to 31 October 2024. The Council’'s operations have
been conducted in line with the adopted budget at the OCM, 27 June 2024. In line with
materiality adopted by the Council, variances below $50k do not attract comments.

MRC recorded an interim net profit of $3.5m for the period ended 31 October 2024.

REVENUE

Revenue for the year to 31 October 2024 was $152k under the year-to-date budget. User
charges across members and non-members including mattress charges were $79k under
budget. Interest earnings on term deposits were $142k over budget. There have been no gas
power generation sales yet, this is a timing issue.

EXPENDITURE
Total expenditure recorded a positive variance of $1.5m.

The main areas contributing to the variance were employment costs $337k, materials and
contracts $887k and depreciation $114k. Employment costs are subject to the timing of
recruitment and enterprise bargaining agreement adjustment and should align as the year
progresses. Within materials and contracts Waste-to-energy has not commenced however the
variation has been fully offset by increased DEP Levy costs based on tonnage to landfill.

Item 8.6- Attachment 2
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MINDARIE REGIONAL COUNCIL
ORDINARY COUNCIL MEETING MINUTES
28 November 2024

Projects and maintenance timings have all contributed to the remaining positive variance.
Depreciation variance is expected to align after audit adjustments.

STATEMENT OF FINANCIAL POSITION

End of October 2024 the MRC’s cash position is solid due to collection of fees and charges and
positive earnings from the investments. Capital expenditure that is yet to be incurred impacts
this position.

Capital Expenditure

There is $1.4m or 9.1% capital expenditure incurred to 31 October 2024. This cost
predominantly comes from landfill infrastructure. The majority of budgeted capital expenditure
is expected to be utilised by the year end.

Reserve Accounts

The reserve accounts for the year-to-date have increased by $2.2m due to planned transfer and
interest earned netted off by capital expenditure for the period.

STATUTORY IMPLICATIONS

Section 6.4 of the Local Government Act 1995 and regulation 34(1) of the Local Government
(Financial Management) Regulations 1996.

VOTING REQUIREMENT

Simple Majority

RESPONSIBLE OFFICER RECOMMENDATION
That Council:

Receive the Financial Statements set out in Appendix No. 1 for the months ended
30 September and 31 October 2024.

Moved Cr Gobbert, seconded Cr Vernon
RESOLVED
That the recommendation be adopted

CARRIED UNANIMOUSLY 12/0

For: Crs Caslle, Creado, Ferrante, Fishwick, Gobbert, Hatton, Mack, May, Miles, Proud, Vernon and
Wright

Against: Nif

Item 8.6- Attachment 2 Page 15



COUNCIL BRIEFING

14 APRIL 2026

13
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Interim Financial Reports September and October 2024

Item 8.6- Attachment 2

Page 16



COUNCIL BRIEFING 14 APRIL 2026

Financial Report
for the period ending
30 September 2024

Mindarie Regional Council

Authorised by: Adnana Arapovic
Executive Manager Corporate Services
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1.0 Interim Financial Summary
For the period 30 September 2024

STATEMENT OF COMPREHENSIVE INCOME

Budget Interim Actual Year
Adopted Budget Year to Date to Date Variance Wariance % | Status
Fees and Charges Revenue 5 40,782,586 | 5 9,463,065 | $ 9,305,280 | % (157,785) 12%) ‘
Other Revenue s 7,630,062 | & 2,076,829 | § 2,111,325 S 34,495 2% i
Total Operating Revenue s 48,412,648 | $ 11,539,894 | § 11,416,605 | 5 (123,290) {1%) [
Operating Expenditure $ [47,150,125) | (9,305,269) | 5 (8.816,818) | % 488,451 (5%) [ ]
MNet Surplus H 1,262,523 | § 2,234,625 | § 2,599,786 | 5 365,161 16% L
Capital Grants and Subsidies 5 - - - - - =
Met profit [(loss) on sale of assets | 5 510,480 | 5 122,924 | 5 - 5 (122,924) { 100%) [ ]
Net Result s 1,773,003 | & 2,357,549 | § 2,599,786 | $ 242,237 10% ik
Year to Date Net Result Cumulative
12,000,000
10,000,000
£,000,000
£,000,000
4,000,000
2,000,000 '_________...---""'"
Jul-24 Aug-24 Sepd Oct-34 Now 24 D24 Jan-25 Febi2s Mar-25 Apris Nay-25 Jan-25
Resveniie Expenditure  mm—tlet Resull
Tonnage Cumulative
m——
—-—'_'_-u--
Budget 202425 Actual 202472025 Actual 2023 f 2024
STATEMENT OF FINANCIAL POSITION
Original Budget Interim Actual Year to Date Actual 30 June 2024
Current Assets S 74,682,308 | 5 83,576,941 | % 79,426,688
Mon Current Assets 5 101,974,030 | & 102,258,235 | S 103,118,451
Total Assets. 5 176,656,338 | 5 185,835,175 | $ 182,545,139
Current Liabilities 5 6,446,995 | 5 6,503,625 | 5 6,026,192
Mon Current Liahilities 5 27218849 | & 36101210 | 5 35,888,354
Total Liabilities k3 33,665,844 | & 42,604,835 | & 41,914,586
Equity H 142,990,495 % 143,230,340 | 5 140,630,554
CAPITAL EXPENDITURE
| Original Budget | Year to Date Actual | Variance § | Variance % |
| capital Expenditure | 15,705,396 1,344,311 | 14,361,085 | 91.4% 1
2
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2.1 Interim Statement of Comprehensive Income by Nature
For the period ended 30 September 2024
Adopted Yearto Dats Previous
Budget YTD Actual
Adopted Interim
2024125 Budget Actual Variance Variance 30-Sep-23
$ $ 5 $ % $
Revenue
Member User Charges
User Charges - City of Perth 2,700,714 B04 145 618,828 14,684 2% 479,304
User Charges - City of Wanneroo 10,065,000 2593450 2,610,933 17 483 1% 2,002,864
User Charges - City of Joondalup 6,148,800 1,502,353 1,516,301 13,948 1%, 1,206,484
User Charges - City of Stiring 10,461,185 2.247 060 2,263,905 16,845 1% 2,093,336
User Charges - Town of Cambridge 786,900 174,504 170,445 {4,059) 2%) 218,000
User Charges - City of Vincent 1,006,500 241 654 256,574 14,920 6% 218,544
User Charges - Town of Victoria Park 1943460 506149 515133 BOB4  %| 408344
Total Member User Charges 33,112,569 7,869,315 7,952,119 82,804 1% 6,626,886
User Charges - Casual Tipping Fees 5,870,017 1,153,750 1,141,838 {11,912 (1%) 1,105,682
Total User Charges 38,982 586 9,023,065 9,093,957 70,892 1% 7,732,568
Other Fees and Charges
Mattresses Charges 1,000,000 240,000 211,323 (28,677) (12%) -
Gas Power Generation Sales 200,000 200,000 - (200 000} {100%) -
Total Other Fees and Charges 1800000 | 440000 211323 (228677) _ (52%)| - _
Total Fees and Charges 40,782,586 9,463,065 9,305,280 {157,785) (2%) 7,732,568
Interest Earnings 2,984,150 846,037 1,016,889 70,852 7% 653,524
Grants, Subsidies and Contributions
Reimb. of Admin'Governance Expenses. 4,364,356 1,081,089 1,091,088 - 0% 1,164,129
Other Revenue
Other Revenue | o81556| 39703 3346 (36357)  (92%) 78,825
Total Other Revenue 7,630,062 2,076,829 2111,32! 34,495 2% 1,896,479
Total Revenue 48,412,648 11,539,894 11,416,605 (123,290) (1%) 9,629,047
EXPENSES
Employee Costs (6,779.990)|  (1561602) (1,291 ,565) 270,037 (17%) (1,201,846}
Materials and Confracts (28,294,000) (4,780,559) (4,801,985) (21,426) 0% (3,992,660)
Utilities (818,250)| (194 563) (122,789) 71,773 (37%) (145,884)
Depreciation (7.062,320) (1,765580)  (1,674,726) 90,854 (5%) (1,475.990)
Amortisation (2.119,200) (529,800) (529,801) (1) 0% {1,188,786)
Finance Costs (1,040,175} (260,044) (261,265) {1.221) 0%, (275.359)
Insurances (B65,100) (145.442) (93.287) 52,155 (36%) (90,358)
Other Expenses (371,090) (B7.6B1) (41.401) 26280 (39%) {27.018)
Total Expenses (47,150,125) (9,305,269)  (8816,818) 488 451 [5%) (8,398,901)
Capital Grants, Subsidies and Contributions
Capital Grants and Subsidies - - - - - -
Profitlloss) from ordinary activities
Profit on Sale of Assets 527,550 122,924 - (122 924) {100%) 1
Loss on Sale of Assets (17.070) - - - - -
510,480 122,924 - (122,924) (100%) 1
Net result for the period 1,773,003 2,357,549 2,599,786 242,237 10% 1,230,147
Other Comprehensive income for the period
Changes in asset revaluation - - - - - -
TOTAL COMPREHENSIVE INCOME 1,773,003 2,357,549 2,599,786 242,237 10% 1,230,147
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2.2 Interim Statement of Comprehensive Income by Program
For the period ended 30 September 2024
Adopted Adopted Interim
Budget Budget YTD Actual YTD30 Variance Variance
202425  30Sep2024  Sep 2024
] § § $ %

Revenue from Ordinary Activities
Community Amenities 41,064,142  9502,768 9,308,626 (194,142) (2%)
General Purpose Funding 2,984,150 946,037 1,016,889 70,852 7%
Governance 4,364,356 1,091,089 1,091,089 0.09 0%

48412648 11,539,894 11,416,605 (123,290) (1%)
Expenses from Ordinary Activities
Govemance (7.274,182) (1,668,366) (1,122,889) 545477 (33%)
Community Amenities (39,574,065) (7561431) (7,617.236) {55,805) 1%
Total operating expenses (46,848,237) (9,229,797) (8,740,125) 489,672 (5%)
Finance costs
Governance (301,888) (75472) (76,693) (1,221} 2%
Total finance costs (301,888) (75,472) (76,693) (1,221) 2%
Profit on sale of assets
Community Amenities 527 550 122,924 (122,924) 0%

527,550 122,924 - (122,924)
Loss on sale of assets
Community Amenities (17,070} - -
Total profit / loss on sale of assets 510,480 122,924 - (122,924)
Net result for the period 1,773,003 2,357,549 2,599,786 242,237 10%
TOTAL COMPREHENSIVE INCOME 1,773,003 2,357,549 2,599,786 242,237 10%
4
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2.3 Interim Statement of Financial
Position As at 30 September
2024

Interim Actual 30

Interim Actual as

September 2024 | at 30 June 2024

CURRENT ASSETS

Cash and cash equivalents 22,050,208 19,542,485

Other Financial Assets 58,046,116 56,743,738

Debtors and other receivables 2,268,012 2,304,693

Inventories 10,385 12,330

Other Current Assets 1,202,220 823,442
TOTAL CURRENT ASSETS 83,576,941 79,426,688
NON-CURRENT ASSETS

Property, plant and equipment 34,046,085 34,467,151

Right of Use Asset 5,458,375 5,650,725

Infrastructure 49,443,682 50,404,388

Excavation and Rehabilitation Asset 13,310,093 12,596,187
TOTAL NON-CURRENT ASSETS 102,258,235 103,118,451
TOTAL ASSETS 185,835,175 182,545,139
CURRENT LIABILITIES

Trade and other payables 5,213,239 4,523,948

Provisions 775,133 821,752

Right of Use Asset - Leases 515,253 680,492
TOTAL CURRENT LIABILITIES 6,503,625 6,026,192
NON CURRENT LIABILITIES

Provisions 117,043 88,799

Rehabilitation provision 30,281,635 30,097,063

Right of Use Asset - Leases 5,702,532 5,702,532
TOTAL NON CURRENT LIABILITIES 36,101,210 35,888,394
TOTAL LIABILITIES 42,604,835 41,914,586
NET ASSETS 143,230,340 140,630,554
EQUITY

Retained Losses (27,941,411) (28,908,278)

Resenes Accounts 27,037,697 25,404,778

Revaluation Surplus 55,048,328 55,048,328

Council Contribution 89,085,726 89,085,726
TOTAL EQUITY 143,230,340 140,630,554
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2.4 Interim Statement of Cash Flow
For the period ended 30 September 2024
Adopted Budget I"ter';"_r: 2 Interim Actual
2024/2025 30-5ep-24 30-Jun-24
5 $
Cash flows from operating activities
Receipts
Contributions, re-imbursements and donations 4,364,356 1,091,089 4,656,518
Gas generation services 800,000 - 615414
Fees and charges 41,317,586 9,326,285 31,709,699
Interest earnings 2,984,150 850,339 3,133,051
Other revenue 281,556 3,346 339,899
GST Received - 676,332 3,061,094
49,747,648 11,947,392 43,515,675
Payments
Employee costs (6,217,432) (1,369,054) (5,761,474)
Materials and contracts (27,783,520) (4,304,790)|  (16,664,242)
Utilities (818,250) (122,789) (591,004)
Insurance (665,100) (93,287) (355,736)
Finance Costs - (76,693) (324,573)
Other Expenditure (371,090) (41,401) (204,320)
GST Paid - (619,727) (3.106,273)
(35,855,392) (6,627,741) (27,007,622)
Net cash provided by/(used in) operating activities 13,892,256 5,319,651 16,508,053
Cash flows from investing activities
Grants and subsidaries - - 38,000
Payments for purchases of property, plant and
egquipment and infrastructure (15,705,396) (1,344,311) (1,684,830)
Investments term deposits (4,354,150) (1,302,379) (16,247 ,828)
Proceeds from Sale of assets 1,370,000 1,293,291
Net cash used in investing activities (18,689,546) (2,646,689) (16,601,367)
Cash flows from financing activities
Lease payments (559,266) (165,239) (626,342)
Net cash (used in)/from financing activities (559,266) (165,239) (626,342)
Net increasel/(decrease) in cash and cash equivalents (5,356,556) 2,507,723 (719,656)
Cash and cash equivalents 30 June 2024 25,503,246 19,542,485 20,262,141
Cash and cash equivalents 30 September 2024 20,146,690 22,050,208 19,542,485
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2.5 Interim Statement of Financial Activity
For the period ended 30 September 2024
Adopted Budget| |nterim Actual
Adn;;tg:ﬂle;dpet e Y70 Variance Variance
30-Sep-24 30-Sep-24
$ $ $ § Yo
Revenue from operating activities
Contributions and reimbursements 4,364,356 1,091,089 1,091,089 - 0%
Fees and charges 40,782,586 9,453,065 9,305,280 (157,785) (2% )
Interest revenue 2,984,150 946,037 1,016,889 70,852 7%
Other revenue 281,556 39,703 3,346 (36,357) (92%)
Profit on assel disposals 527,550 122 924 - (122,924)
48,940,198 11,662,818 11,416,605 (246,214) (2%)
Expenditure from operating activities
Employee costs (6,779,990} (1,561,602) {1,291,565) 270,037 {(17%)
Materials and contracts (28,204 000) (4, 780_559) (4,B01,985) (21,426)| 0%
Utility charges (818,250) (194,563) (122,7809) 71,773 (37%)
Depreciation & amorisation (2, 181,520)| (2,295 _380) (2,204,527) 80,853 [4%)
Finance costs (1,040,175) (260,044) (261,265) (1,221) 0%
Insurance (665,100} (145.442) (93,287) 52,155 (36%)
Other expenditure (371,090) (67.681) 41,401) 26,280 (39%)
Loss on assel disposals (17,070 - - -
(47,167,195) (9,305,269) (8,816,818) 488,451 (5%)
Add/less: Non-cash items
Profit on asset disposals (527,550 (122,924) - 122,924 (100%%)
Loss on disposal of assels 17,070 - - -
Depreciation & amaortisation 9,181,520 2,295,380 2,204,527 (90,853) (4%
Employee benefit provisions 678,558 169,640 (18,375) (188,014)  (111%)
Rehabilitation - unwinding of interest T35 287 184,572 184,572 - 0%
Other Provsions 696,004 174,001 - (174,001 (100%)
10,783,888 2,700,668 2,370,724 {329, 944) (12%)
Amount attributable to eperating activities 12,556,891 5,058,217 4,970,510 (BT, 707) (2%)
Inflows from investing activities
Proceeds from disposal of assels 1,370,000 - - -
1,370,000 - - -
Qutflows frem investing activities
Purchase of plant and equipment (3, 753,366) (938, 342) (69, 740) 868,602 (93%)
Purchase of land and bulldings (280,000} (70,000) - 70,000 {100%)
Purchase of computer equipment (217,000) (54,250) (11,160 43,080 (79%)
Purchase and construction of infrastructure (11,455,030) (2,863, 758) {1,263,410) 1,600,347 (56%)
{15,705,396) (3,926,349) 1,344,311) 2,582,038 (66
Amount attributable te investing activities (14,335,396) (3,926,349) (1,344,311) 2,582,038 {6E%%)
Inflows from financing activity
Transfers from resene accounts 7,808, 366 1,952,082 100,604 {1,851,488) {85%)
7,808,366 1,952,002 100,604 (1,851,488) (95%%)
Qutflows from financing activities
Payments for principal portion of lease liabilities (865, B40) (162,797} (165,239) (2,442) 2%
Transfers to reserve accounts (8,054 124)) (1,671,051} {1.733.924) {62,493) 4%
(8,719,964) (1,833 828) (1,298, 763) {64,935/ 4%
Amount attributable to financing activities {911,598) 118,263 (1,798,159) (1.798,159)| (1520%)
Operating Net Current Assets at the start of 45,252,469 45,252,469 49,497,963 245,494 0%
the financial year
Amount attributable to operating activities 12,556,891 5,058,217 4,970,510 (BT, 707) (2%)
Amount attributable to investing activities (14,335 396) (3,926, 349) (1,344 311) 2 582,038 (BB}
Amount attributable to financing activities (911,598) 118,263 {1,798 159) (1,916,422)] (1620%)
Closing Net Current Assets 46,562,366 50,502,601 51,326,004 823,404 2%

-
!
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2.5 Interim Net Current Assets
For the period ended 30 September 2024
Actual As at 30 Actual
Sept 2024 30 June 2024

CURRENT ASSETS

Cash and cash equivalents 22,050,208 19,542,485

Other Financial Assets 58,046,116 56,743,738

Debtors and other receivables 2,268,012 2,304,693

Inventories 10,385 12,330

Other Current Assets 1,202,220 823,442
TOTAL CURRENT ASSETS 83,576,941 79,426,688
CURRENT LIABILITIES

Trade and other payables 5,213,239 4,523,948

Provisions 775,133 821,752

Right of Use Asset - Leases 515,253 680,492
TOTAL CURRENT LIABILITIES 6,503,625 6,026,192
NET CURRENT ASSETS 77,073,316 73,400,496
Add Back Restricted Liabilities

Employee Related Provsions 775,133 821,752

Right of Use - Liabilities 515,253 680,492
Adjusted Net Current Assets 78,363,702 74,902,740
Less: Net current financial assets that back
reserves

Reserve Accounts (27,037,697) (25,404,778)

51,326,005 49,497,962

Item 8.6- Attachment 2 Page 25



COUNCIL BRIEFING

14 APRIL 2026

2.6 Statement of Reserves
For the period ended 30 September 2024

A
5. W

Description

Interim Actual YTD
30 Sept 2024

Site Rehabilitation

Opening balance
Interest income
Transfer to reserves
Transfer from reserves
Closing Balance

Capital E it
Opening balance
Interest income
Transfer to reserves
Transfer from reserves
Closing Balance

Carbon Abatement

Opening balance
Interest income
Transfer to reserves
Transfer from reserves
Closing Balance

RESERVES SUMMARY
Opening Balance
Interest income
Transfer to reserves
Transfer from reserves
Closing Balance

18,679,243
216,070
184,572

19,079,885

6,209,785
76,917
1,250,001

(100,604)

7,436,099

515,749
5,964

521,714

25,404,777

298,951

1,434,573
(100,604)

27,037,697

23
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2,7 Interim Statement of Investing Activity
For the period ended 30 September
2024
Actual vs LT
Adopted Budget| Actual As at 30 Adopted Budget Adopted
2024425 September 2024 Budget
Variance -
Variance
s 5 %
LANDFILL INFRASTRUCTURE
Installation of Piggy Back Liner 3,631,235 51,167 3,580,068 1.4%
Stage2 - Phase2 capping work 5,385,426 1,187,150 4208277 22.0%
Leachate Processing Infrastructure 1,683 369 5,390 1,877,979 0.3%
10,710,030 1,243,707 9,466,323 11.61%
INFRASTRUCTURE TAMALA PARK
Transfer station extension (from alternative wt options) 65,000 - 65,000 0.0%
Recycling Asphalt Hardstand extension works 35,000 - 35,000 0.0%
Footpath at Administration building 10,000 = 10,000 0.0%
Leachale Extraction Well Stage2 Phase 2 160,000 9,250 140,750 6.2%
Waste Water Treatement Replacement (Washdown Bay) 65,000 - 65,000 0.0%
Leachate Holding Tanks and Pump Station 190,000 - 190,000 0.0%
Infrastructure Design Planning 200,000 - 200,000 0.0%
Transfer Station Fixed Lighting Towers 30,000 - 30,000 0.0%
4% new Monitoring Bores Install - Marmion Ave 55,000 - 55,000 0.0%
Facility Signage Upgrade 14,000 10,453 3,547 T4.7%
Transfer Station Line Marking 18,000 - 18,000 0.0%
832,000 19,703 812,297 2.37T%
Adrmin Building Outside BEQ Area and shade structure
Adrnin building renewal 105,000 - 105,000 0.0%
Recycling Centre Roof Extension Works 15,000 - 15,000 0.0%
Master Distribution Board Upgrade 150,000 - 150,000 0.0%
Warkshop Crib Room Kitchen refurbishment 10,000 - 10,000 0.0%
280,000 - 280,000 0.00%
COMPUTING EQUIPMENT
CCTVinstall for Tip Face, Quarry and Transfer 10,000 - 10,000 0.0%
Weighbridge Software Upgrade 180,000 - 150,000 0.0%
DCS Replacements 30,000 - 30,000 0.0%
Replacement of IT equipments 27,000 11,160 15,840 41.3%
Wifi Access Point Replacements 27 B66 - 27,866 0.0%
244,866 11,160 233,706 4.56%
EQUIPMENT
High Flow Leachate/ Water Transfer Pump (Diesel) &0,000 - 60,000 0.0%
2 way radios 6,500 - 6,500 0.0%
Odour monitoring units [ control 80,000 69,740 10,260 B87.2%
146,500 69,740 76,760 47.60%
PLANT AND VEHICLES
TAKEUCHI Skid Steer Loader TL10V2 2022 - PL151 245,000 - 245,000 0.0%
Skid Steer Bucket Replacements x 3 60,000 - 60,000 0.0%
CAT 2.5L Forklift - Plam117 85,000 - 85,000 0.0%
Komatsu Excavator 2018-C22211 - Plant131 385,000 - 385,000 0.0%:
Compactor or Alternative waste compaction treatrnent 1,500,000 - 1,500,000 0.0%
Hina Bin Truck 1EASB15 - Plant83 380,000 - 390,000 0.0%:
Mew Slow Speed Shredder/Crusher 800,000 - 800,000 0.0%
Mew Double Axle traller 15,000 - 15,000 0.0%
Replacement of Skid Steer Loader 12,000 - 12,000 0.0%
3,492,000 - 3,492,000 0.0%
TOTAL CAPITAL EXPENDITURE 15,705,396 1,344,311 14.331‘03.'“ 8.6%

10
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3.0 Cash & Cash Equivalents and Schedule of Investments

As at 30 September 2024

25

Institutions with Standard & Poors Rating AA- or better

Institution SEP Rating Achieved
cBA AA- «
NAB AA- Lo
AMNZ Ad- L d

Westpac LY. o

Where Tenar = 90 Days, maximum 508 held in one institution

Investments = 90 days tenor 94%
Institution Amount Held $m | % of Total Funds | Maximum Achieved
CBA 5 13.32 3% 505 L4
NAB 5 17.22 30% 50% «
ANZ S 4.30 T%: 50% 4
Westpac ] 23.00 A% 5054 o
<90 Days s 0.20
] 58.05
Where passible give preference ta institutions that do not finance the fossil fuel industry and consider sthical, social and envirenmental
aspects.
As of Sep 30 2024, MRC's interest
Mﬂnthly Interest and Rates earnings are 571k above the adopted
budget. In Sep 2024, the Reserve Bank
50000 S00% 1 held the cash rate at 4.35%
400,000
< £.00%
350,000
300,000 4,00
250,000
200,000 2=;k 386k 386k 3.00%
150,000 2.00%
100,000 I
1,005
50,000
- 0.0
it A Sep et Moy Desc lan Pk Mar Apr Flay  Jure
— ntarest e W g it Average Rate MRC Portfolio
As of Sep 30, 2024, MRC's total cash
'C:lSh ‘lnd lnvestments and |nvestments amounted to 580
90,000,000 million, 358 million was invested in
20,000,000 ?sﬂwim term deposits and S13minvested in
70,000,000 the CBA saver account with the
60,000,000 balance being held in the w_Irvdav
Si0m 5.0 5.0m accounts. 5% [1 term deposit value
50,000,000 55m) of the averall term deposits
40,500,000 hawve environmental, social, and
30,000,000 governance (ESG) ratings.
000, 7% 3
20,000,000
10,000,000
Jul Aug Sep et Mo Dec Jan Fety Mar Apr May  June
Enviromental, Social, Goverance (ESG) Term Deposits
s Crdinary Term Deposits
Cash and Investments

11
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3.0 Cash & Cash Equivalents and Schedule of Investments
As at 30 September 2024 (Continued)

SCHEDULE OF INVESTMENTS

_!,JS

=

LN

@A

YA

26

ek Investment | Tenor | Investment | Interest | Maturity Gross Maturity
Date (Days) Amt $ Rate % Date | Interest$ Amt §
ORDINARY TERM DEPOSITS
NAE GMI-DEAL-10894013 17/04/2024 180 2,144,564 | 505% |1410/2024| 53,408 2,197,972
CBA CDA 37309509 15/04/2024 183 5,183,836 | 483% |1510v2024| 125533 5,309,368
MNAB GM-DEAL-10899596 21/05/2024 181 2167 406 510% |18/M11/2024 54 815 2,222 220
NAB 93-921-9929 23/08/2024 a0 203977 | 500% |[2111/2024 2,515 206,492
Wpac TD 032-108 005408 29/05/2024 184 3,200,000 | 514% |29M11/2024| 82916 3,282 916
ANZ 9797-07193 1/08/2024 133 2,161,684 | 4.94% 12122024 38912 2,200,596
NAE GMI-DEAL-10893903 15/07/2024 184 2,165,308 | 530% |15/01/2025| 57,852 2,223,161
NAB 41-562-4966 9/09/2024 150 3,113,997 5.00% G/02/2025 53,986 3,177,883
CBA 37309509F 18/09/2024 152 3,000,000 4.80% |17/02/2025 58 967 3,059 967
MNAB 21-233-4633 231082024 180 2186924 | 500% |19/022025] 53824 2,240 848
Wpac TD 032-108 988877 21/05/2024 275 4,300,000 | 5.21% |20/02/2025] 168,790 4,468,790
ANZ 9796-82171 13/06/2024 273 2,137,282 | 5.00% |13/03/2025| 79928 2,217,210
CBA 37309509 19/07/2024 273 5,139,818 4.97% | 18/04/2025 191,062 5,330,880
Wpac TD 032-108 962507 1/06/2024 365 5500000 | 5.35% | 1/05/2025 | 2984 250 5,784,250
NAE GMLDEAL-10902281 11/06/2024 365 3,238,861 | 525% |11/06/2025| 170,040 3,408,901
NAB 36-705-5358 16/09/2024 270 2202460 | 5.00% |13/06/2025] 81461 2,283,921
VWpac 032-108 521306 23/08/2024 122 5,000,000 | 514% |23M12/2024| 85,801 5,085,801
Total Ordinary Term Deposits 53,046,116 1,665,260 | 54,711,377
WpacGreen Tallored Deposit 11/06/2025 365 5000000 | 510% |11/06/2025] 255000 5,255,000
Total ESG Term Deposits 5,000,000 255,000 5,255,000
Total Term Deposits 58,046,116 5.07% 1,920,260 | 59,966,377
Cash & Cash Equivalents as of 30th September 2024
CBA Saver 13,017,160 |Principal
MNAE Balance 1,199 |Ordinary Term Deposits
CBA Business 6,862 648 [NAB 30.0% 17,423,497
AMNZ Balance 2,166,200 |ceA 23.0% 13,323,654
AMNZ 7.4% 4,298 966
Petty Cash 1,500 [wpac 31.0% 18,000,000
Floats 1,500 53,046,117
ESG Term Deposits
W pacgreen 8.6% 5,000,000
Invested 100% 58,046,117
Principal plus interest
Ordinary Term Deposits
NAB I0.0% 17,961,499
CBA 22.8% 13,700,215
AMNZ 7.4% 4,417 806
Wpac 31.1% 18,631,857
54,711,377
ESG Term Deposits
Total Cash & Cash Equivalents 22,050,208 [wWpacgreen B.8% 5,255,000
Total 80,096,324 |Total 100% 59,966,377
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4.0 Tonnage Report for the period ended 30 September 2024

Tonnage Summary SEP-24
Monthly Summary

27

wsabl Budget Actual Wariance Prior Year
Tonnage for Month Sep-24 T e I Actual = rves
o 15.801 6.0 1,349
16000 14,316
i;x MNon Processable | 702 I 555 % T e
10,060 . I I 1a.179 |* e
B.00D 1,302
6,000
2,000 Casuals | I 1622 0] T T
2,000 1,439
. Ak pred Budget Actual P Actual e I 12316 I = = —_—
¥ear to Date Summary
Budget Actual Variance Priar Year
Tonnage Yearto Date Sep-24 Processable | 40,742 | 41,227 [ 485 40,343
60,000
50,000 ATELTF 48,077 AR AGE
a0.000 Non Processable | 2,260 T 2183 % e 72
l L 43,002 | a3410 |4 a08 23,07
30,000
20,000
als | 4,615 | 2,667 Tap %= .38
10,000 Casu.
Acdopted Badget Actual P Actuasl e | PO | l‘. -

16,000
14,000
12,000
10,000
2,000
6,000
4,000

200

Buriget
Cambsidgs

Agtual

Burtget Actizl gt At

Perth

Artual Burget

Stirling

Akl Budget Actual Budget

Joandalup wictaria Park wincent

Frocossbic @ Mon Processable

Member Summary
Year to Date

Budget Actual

Wanneras

50,000

45,000

an,oan
35,000
30,000
35,000
20,000 GERCE
15,000
10,000

5,000

2020021

HISTORICAL YEAR TO DATE MEMBER TONNAGES TO SEPTEMBER 2024

Procassabla = Mon Processable

-
. BT EEEEIE o

42,832 39,918

2021722 2022/23 202324

41,237

2024725

13

Item 8.6- Attachment 2

Page 30



COUNCIL BRIEFING 14 APRIL 2026

Financial Report
for the period ending
31 October 2024

Mindarie Regional Council

Authorised by: Adnana Arapovic
Executive Manager Corporate Services
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