COUNCIL BRIEFING AGENDA 14 APRIL 2026

7.4 APPROVAL TO ADVERTISE AMENDED COMMUNITY AND STAKEHOLDER ENGAGEMENT
POLICY
Attachments: 1. DRAFT Community and Stakeholder Engagement Policy
2. Community and Stakeholder Engagement Framework

RECOMMENDATION

That Council APPROVES the proposed amendments to the Community and Stakeholder Engagement
Policy at Attachment 1 for the purpose of community consultation

PURPOSE OF REPORT:

For Council to approve, for the purpose of community consultation, the proposed amendments to the
Community and Stakeholder Engagement Policy as detailed at Attachment 1 .

DELEGATION:
Section 2.7 of the Local Government Act 1995s et s ou't the Role of Council as b
government 6s policiesd. There is no delegation to Admi
BACKGROUND:

The requirement of provisions outlined in clause 1.3 of the Corporate Document Development Policy were
presented to Council Members though the monthly Policy Paper in November 2025.

Policy No. 4.1.5 - Community Consultation was first adopted by Council in September 2001 with periodic
reviews up to 2014. In 2018, Council adopted a new Strategic Community Plan (SCP) which identified the
creation of a connected, diverse, welcoming and engaged community as one of the key priority areas.

To support this, the Corporate Business Plan 2020/21i 2023/24 included actions to develop a contemporary
Community and Stakeholder Engagement Policy and a supporting Framework.

These actions initiated a review of the Citybés approac
No. 4.1.5 was repealed and replaced by the Community and Stakeholder Engagement Policy which was
supported by the Community Engagement Strategy.

DETAILS:
Requirement for a documented City position (including community need or legislative requirement):
A documented policy position is required to:

1  Meet strategic objectives set out in the Strategic Community Plan and Corporate Business Plan.
1  Address community expectations for transparency, accountability and meaningful engagement.
1  Provide clarity and consistency in engagement practices across the organisation.

The Community and Stakeholder Engagement Policy and Strategy have been reviewed to ensure alignment
with contemporary best practice, International Association of Public Participation (IAP2) Core Values and the
Citybs strategic objectives.

The review identified overlap between the Policy and Strategy, with procedural content in both that is more
appropriately contained in a supporting management framework. The Policy has therefore been revised to
focus on principles and commitments, with operational guidance consolidated into the Community and
Stakeholder Engagement Framework at Attachment 2.

The City has made significant progress in embedding engagement processes since the Policy and Strategy
were endorsed.
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The Strategy provided transitional operational guidance to build organisational engagement capability.
Engagement practices have since matured with consistent approaches now integrated into project planning,
service delivery and decision-making.

Reflecting this increased organisational capability, the existing Strategy will be replaced with a management
Framework to complement the Policy. This approach aligns with guidance from IAP2 Australasia, which
recognises that as engagement becomes embedded within an organisation, a framework-based approach is
more effective than a fixed strategy as it articulates enduring principles and commitments while allowing
operational practices to evolve.

Together, the Policy and Framework will reduce duplication and promote consistency across the
organisation.

Examples of current / best practice:
The amended policy reflects contemporary local government practice by:

Clearly separating policy intent from operational guidance.

Supporting the policy with a management Framework that provides practical direction for
implementation while remaining flexible and responsive over time.

1  Enabling continuous improvement in engagement practice without requiring frequent policy
amendments.

f
f

CONSULTATION/ADVERTISING:

I n accor danc e Cavporath Dotument Oevelopm@rg Policy draft policy documents are presented
to Council for approval and authorisation to commence community consultation.

The proposed amendments to the Community and Stakeholder Engagement Policy will be advertised for
public comment for 21 days.

A communications plan will be developed to promote this consultation.
LEGAL/POLICY :
Section 2.7(2)(b) of the Local Government Act 1995 provides Council with the power to determine policies.

The Ci t Gofpgrate Document Development Policy sets out the process for the development and review of
the Ci t pol@&ysdocuments.

In accordance with clause 2.3 of the Corporate Document Development Policy:

The purpose of a policy is to provide a general rule or principle to guide Administration and the
community onthe Ci t ded@s®on making and advocacy;

The purpose of the proposed policy is to provide a clear commitment to engaging effectively and inclusively
with our diverse community.
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LOCAL GOVERNMENT DEGISION MAKING RIERARCHY

ENHANGED ENVIRONMENT ACCESSIBLE EITY COMNECTED COMMUNITY THRIVING PLAGES SENSITIVE DESIGN INNGVATIVE & ACCOUNTABLE

LBBAL EUVEH N M E"T AET The Local Government Act 1995 and associated regulations prescribe the function and powers of a

local government and requires the Council to determine the local government's policies (section 2.7).
—————¢ IHHE AN" Assu E |AT[" ——=o0  Policies can be in the form of a strategy, policy, action plan or internal procedure, as set out in this
framework. A local government is also required to plan for the future, and have a Long Term Financial
H[E ulATl HNS Plan, Corporate Business Plan and Annual Bidget {together these form the IPRF)

$

Other legislation further prescribes the role of local governments. Includes but is not limited to:

[”H[H I_EEIS LAII"N AH" Building Act 2011, Bush Fires Act 1954, Cat Act 2011, Caravan Parks and Camping Grounds Act
1995, Dog Act 1976, Fines Penalties and infringement Notices Enforcement Act 1994, Food Act

I_HEAI_ LAWS 2008, Freedom of Information Act 1952, Graffiti Vandalism Act 2015, Planning and Development

Act 2005, Public Health Act 2015, Strata Titles Act 1945 and Tobacco Products Control Act 2005.

Local Government may also make Local Laws which are adopted by Council.

!

OMMUNITY SRIERY = A B S e
VISION AND |

ASF | HAH []N E A Policy is the general rule or principle which is required to provide clear direction to Administration
Pnll EY 5 On the day to day management of the city. Reviewed every four years and/or as a result of changing
legislation, strategic objectives or changing industry standards. Adopted by Council

List of actions required to deliver a strategy or implement high level and/or externally focussed

AB‘”"N PLAHS policy position. The IPRF sets out plans that are required by legislation - including a Workforce Plan
and Asset Management Plan. Reviewed in conjunction with changing legislation, strategic objectives
l or policy position. Adopted by Council

A series of actions conducted in a certain order to facilitate the operational aspects of policy statements

, fal
IN RN AL PR D URES o or e e e e e e Y

CULTURE & VISION ROLES & RELATIONSHIPS DECISION MAKING & MANAGEMENT ACCOUNTABILITY COMMITMENT TO SUSTAINABILITY

RISK MANAGEMENT IMPLICATIONS

Low: It is low risk for Council to endorse the draft Community and Stakeholder Engagement Policy to
be advertised for public consultation.

STRATEGIC IMPLICATIONS :

This is i n ke e pStrategic @immunity Plane2022-2082 6 s

Connected and Healthy Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.

Innovative and Accountable

We engage with our community so they are involved in what we are doing and how we are meeting our
goals.

SUSTAINABILITY IMPLICATIONS:
This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework.
PUBLIC HEALTH IMPLICATIONS:

This does not contribute to any public health outcomesintheCi t y6s Publ i c -20285al t h Pl an 2
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FINANCIAL/BUDGET IMPLICATIONS :

There are no financial or budget implications that come from advertising the draft Community and
Stakeholder Engagement Policy. Al | costs associated with consultation
operational budget.
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{

COMMUNTY AND
STAKEHOLDER ENGAGEVENT POLICY

Legislation / local law Local Government Act 1995
requirements

Planning and Development Act 2005

Planning and Development (Local Planning Schemes)
Regulations 2015

Relevant delegations 21.1,222,224,228,2211,22.12,2.2.29,4.4, 121,
12.2,16.1,16.1.2, 16.1.4,

Related policy procedures and Community and Stakeholder Engagement Framework
supporting documentation

PRELIMINARY
INTRODUCTION

Engaging with the community enables the City to deliver services that reflect local needs and values. It helps
build trust and strengthens community connection.

The participation of all community members is encouraged, welcomed and valued. Community experience,
ideas and local knowledge helps shape better decisions and deliver stronger outcomes.

Vincent is committed to best-practice engagement that builds trust, supports transparency and ensures our
decisions are responsive to community needs.

PURPOSE
This policy provides a clear commitment to engaging effectively and inclusively with our diverse community.

It puts the community at the heart of decision-making and ensures their insights are used to guide priorities,
strategies and services.

OBJECTIVE
The objectives of this policy are to:

* Facilitate informed and evidence-based decision making.

* Enable a proactive approach to community engagement to achieve inclusive and meaningful outcomes.
¢ Ensure consistent community engagement practices across the organisation.
+ Ensure information is effectively communicated internally and externally.
» Promote an accountable, transparent and accessible approach to engagement.
Page | 10f 12 CM D26/25906
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COMMONITY AND
STAKEHOLDER ENGAGEMENT POLICY

SCOPE

Community engagement is a shared responsibility. This Policy applies to elected members, City staff,
contractors and external stakeholders.

It supports engagement across strategic planning, service design, capital works and policy development
and review, in alignment with the City's Strategic Community Plan.

It also makes clear to the community what they can expect from us.

This policy is informed by Section 1.3(2) of the Local Government Act 1995, which encourages local
governments to promote better decision making, greater community participation and improved
accountability.

It is supported by the Community and Stakeholder Engagement Framework to ensure consistent, inclusive
and proportionate engagement across all City projects and initiatives.

POLICY PROVISIONS
DEFINITIONS

Community - individuals and groups of people; stakeholders, interest groups and citizen groups
(International Association of Public Participation (IAP2) Australasia). This includes residents, ratepayers,
business owners, community groups, customers, employees and visitors to Vincent.

Stakeholder - individuals, a group of individuals, organisations, or a political entity with a specific interest in
the outcome of the City’s decisions.

Engagement - a planned approach that enables stakeholders to be involved in and contribute to decisions
that affect their lives using a range of techniques and methods.

Engagement methods — the methods used to capture community input, e.g. workshop, online survey,
community meeting.

Level of engagement — the International Association of Public Participation (IAP2) Australasia Public
Participation Spectrum defines five levels of engagement (Inform, Consult, Involve, Collaborate, Empower)
to describe the community's role in engagement.

Other terms specific to statutory and strategic planning are included within Appendix 1 of this Policy.
POLICY

The City will engage with its community and stakeholders in ways that are open, timely, accessible and
inclusive.

We are guided by the following principles in planning and delivering engagement:

Engage early and clearly: We involve the community when their input can influence the outcome and we
clearly explain the purpose and scope of engagement.
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COMMUNITY AND
STAKEHOLDER ENGAGENENT POLLCY

Match the method to the impact: We scale our engagement to reflect the size and significance of the project,
its complexity and who is impacted.

Be inclusive and targeted: We aim for broad participation where appropriate and prioritise those most
impacted in localised projects. We remove barriers to participation wherever we can.

Value all forms of expertise: We seek out both technical advice and local knowledge to shape better
decisions.

Close the loop: We report back to the community on what we heard and how it influenced the decision. We
report to Council by summarising submissions and responding to themes. Verbatim submissions may be
included where appropriate, but the focus remains on clarity, evidence and reasons for decisions.

Respect privacy: We take reasonable steps to protect personal information when collecting, using or sharing
data as part of engagement in line with the City’s Privacy and Information Breach Policy.

How We Engage

The level of engagement will vary depending on the nature and complexity of the project or decision.

The IAP2 spectrum outlines the increasing levels of participation the community can have in a
decision-making process.

The City has adapted the spectrum and embedded it in the Community and Stakeholder Engagement
Framework that informs the way the City engages with its community and stakeholders.

The level of participation will be clearly outlined for each project. This ensures the community and stakeholders
are aware of how their feedback will influence the decisions being made.

Levels of participation

Inform: The City will keep the community and stakeholders informed with balanced and objective information
to assist them in understanding the problem, alternatives, opportunities and/or solutions.

Consult: The City will consult with the community and stakeholders to obtain feedback, opinions and
insights. Consultation provides an opportunity for the community to share their knowledge with feedback
considered as part of decision-making.

Involve: The City will work with the community to ensure concerns and aspirations are reflected in
alternatives developed. Feedback will be provided on how public input influenced the decision.

Collaborate: The City will collaborate with the community to develop and build solutions. Input will be
reflected in the decisions to the maximum extent possible.

Empower: The City will place the final decision making in the hands of the community.
When We Will Engage

The City will engage with the community:

e When the City is required to make a decision that would affect the community or where the
community may be interested and/or affected by this decision, and there is the ability for the
community to influence the decision.

* To satisfy statutory obligations.
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COMMONITY AND
STAKEHOLDER ENGAGEMENT POLICY

* To obtain input for strategic projects being delivered by the City.

* To notify a participant of a decision made when the decision relates to a minor operational matter.

When We May Not Engage

There may be instances when it is impractical for the City to engage, such as:

* When a decision must be made quickly in the interest of the City (e.g., public safety).
¢ There are legal, commercial or legislative constraints.

* When the City is not the determining authority.

* When the decision relates to a minor operational matter that would have minimal impact on the
community or stakeholders.

Engagement Timing
Engagement activities will be scheduled to maximise the potential for community participation.

Where engagement periods overlap with public holidays, school holidays or culturally significant dates, the
City will extend timeframes or adjust activities to ensure the community has a fair and reasonable opportunity
to participate.

Engagement initiatives will not be launched during summer school holidays unless the method is specifically
designed to suit that context.

Minimum Advertising Periods

The timeframe of engagement activities will be guided by statutory requirements but otherwise determined
based on the merits of each project. The minimum advertising periods for engagement activities are:

Project type Minimum timeframe
Informing of project updates, notifications of decisions, small scale minor Ad hoc

works and urgent works with low community impact etc.

Informing of upcoming planned maintenance works. 7-14 days

¢ Informing of upcoming works (including but not limited to traffic 14 days

management, road works, street upgrade, change to parking conditions,
etc) in a local context.

Note: Where schedules of maintenance works are available, the schedule
will be published on the City’s website.

* Consultations that are targeted and specific (i.e., implementation
actions created from other strategies, verge tree locations)
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Item 7.4- Attachment 1 Page 8



COUNCIL BRIEFING 14 APRIL 2026

COMMUNTTY AND
TAKEHOLDER ENGAGENENT POL

Strategic documents (i.e., strategies, policies, and plans, including 21 days
amendments)

* Projects that would affect large community groups (i.e., lighting or park
infrastructure, changes to parking restrictions)

Notes:

1. Timeframes for Vibrant Spaces proposals are included in the Vibrant Public Spaces Policy.
2. Timeframes for development applications are included in the Appendix.

This document is available in other formats and languages upon request.

OFFICE USE ONLY

RESPONSIBLE OFFICER Executive Manager Communications and Engagement

INITIAL COUNCIL ADOPTION Date: 14/09/2021, Ref# D21/145875

REVIEWED / AMENDED Date: <approval Date>, Ref#; <TRIM Ref>

NEXT REVIEW Date: 14/09/2025
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COMMUNITY AND STAKEHOLDER ENGAGEMENTPOLICY < .«
Appendix - Statutory & Strategic Planning

Development assessment or 'statutory planning' involves the assessment of development applications to use
land or undertake building works against planning controls.

Development applications are assessed against the Deemed Provisions of the Planning and Development
(Local Planning Schemes) Regulations 2015, the City's Local Planning Scheme (as amended), the
Residential Design Codes and relevant Local Planning Policies.

Consultation for development applications is to occur in accordance with the minimum standards set out
below to ensure a consistent approach to consultation on development applications.

1. Definitions

Complex development application - a development application which proposes or is of the type:

e Telecommunications infrastructure
* Development on City owned and managed land

* Mandatory or Optional Development Assessment Panel Form 1 applications as defined by the
Planning and Development (Development Assessment Panel) Regulations 2015.

Directly adjoining properties - only the properties with a boundary directly abutting to where the
departure is proposed.

Adjoining property - as per State Planning Policy 7.3 Residential Design Codes.

Adjacent property - properties that would otherwise be adjoining to the subject site or property if not for
being separated by a public road (refer Figure 1 and 2).

2. Minimum Advertising Requirements
2.1. Statutory Planning

Minimum
comment Extent of Share
Description period Website consultation (3 gite Newspaper
(Calendar (9) (10)
days) (1) (2)
Uses and/or associated works (#)
P and'D" uses All adjoining
tha;rg?sq; I:fa the 14 days Yes and adjapent No No
discretion properties
“A" uses which have All adjoining
not previously been 14 days Yes and adjacent Yes No
approved by the City properties
Unlisted uses 28 days Yes 200 me tres Yes Yes
radius
] . All adjoining
Eso:Sconformlng 14 days Yes and adjacent Yes Yes
properties
Page | 10of 8
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COMMUNITY AND STAKEHOLDER ENGAGEMENT POLICY <

Appendix - Statutory & Strategic Planning

’;
.

CITY OF VINC

NT

Description

Minimum
comment
period
(Calendar
days) (1) (2)

Website

Extent of

consultation ®)
(9) (10)

Signon
site

Newspaper

“A” uses and Unlisted
uses which have
previously been
approved and do not
significantly increase
the intensity of the
site

14 days

Yes

All adjoining
and adjacent
properties

No

No

“X" uses

Will not be cons

idered by the Ci

ty

Residential Development

Residential
development that
does not meet all
deemed-to-comply
criteria.

14 days

Yes

All adjoining
and adjacent
properties ®)

No

No

Development that
proposes a building
height of three
storeys or more and
proposes additional
storeys above the
deemed-to-comply
height standards or
Acceptable
Outcomes

14 days

Yes

100 metres

No

No

Heritage Development

Demolition of any

structure/ building

on a heritage

protected place,

unless:

 written notification is
provided by the City
confirming the
proposed structure/
building to be
demolished does not
contribute to the
significance of the
heritage place; and/
or

 the works are
exempt by a local
planning policy.

14 days

Yes

All adjoining
and adjacent
properties

Yes!1

Yes11
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COMMUNITY AND STAKEHOLDER ENGAGEMENT POLICY 7

Appendix - Statutory & Strategic Planning

Description

Minimum
comment
period
(Calendar
days) (1) (2)

Website

Extent of

consultation ®)
(9) (10)

Signon
site

Newspaper

Alterations and
additions of any
structure/ building
on a state heritage
protected place,
unless:

« works are for
external fixtures (as
defined by the
Residential Design
Codes) or
restoration and/ or
remediation
works.

14 days

Yes

All adjoining
and adjacent
properties

Yes

No

Any development
application within a
design guideline
area, character
retention area or
heritage area
adopted by Council
through a local
planning policy that
does not meet all
deemed-to-comply
criteria

14 days

Yes

All owners and
occupiers located
within that
design guideline
area, character
retention area or
heritage area

No

No

Complex development applications

Mandatory or
Optional Form 1
DAP applications

Telecommunications
infrastructure

Development on
City owned and
managed land

28 days

Yes

200 metres
radius

Yes

Yes

Form 2 DAP Application (7)

Amendmentto a
DAP application
where: discretion
is required; and

14 days
OR
28 days

Yes

All adjoining
and adjacent
properties
OR

No
OR
Yes

No
OR
Yes

Page | 3of 8

Iltem 7.4- Attachment 1

Page 12



COUNCIL BRIEFING

14 APRIL 2026

COMMUNITY AND STAKEHOLDER ENGAGEMENT POLICY <7

Appendix - Statutory & Strategic Planning

CITY OF VINCENT

Description

Minimum
comment
period
(Calendar
days) (1) (2

Website

Extent of

consultation ®)

(9) (10)

Signon
site

Newspaper

works may have an
impact on the
amenity of nearby
properties

200 metre
radius

Public Works or Applications of State Significance or when the City is not the decision maker

All applications where
the City is not the
decision maker

Owners and occupiers are to be notified of the proposal as though it was a
development application being determined by the City. Submitters are

to provide their comments directly to the determining authority as per the
information provided on the notification letter.

2.2. Strategic Planning

Minimum
comment
. Extent of A
i period . - Signon
Description (Calendar Website cor:;u(l;;a{t;uo]n site Newspaper
days) (1)(2)
®
Local Planning Strategy (Strategy)
Local Planning Strategy 21 days Yes Stakehollder N/A Yes
analysis
Ifit affects a
h
Amendment to Strategy 21 days Yes St:ﬁ:ly(;licier specific site Yes
Local Planning Scheme (Scheme)
New Scheme 90 days Yes Stakehollder N/A Yes
analysis
Amendments to a Local Planning Scheme (LPS)
Stakeholder Ifit affects a
Complex amendment 60 days Yes analysis specific Yes
site
o Stakeholder Ifit affects a
Modifications to complex : e
amendment 42 days Yes analysis specific site Yes
Stakeholder Ifit affects a
Standard amendment 42 days Yes analysis specific site Yes
I Stakehaolder If it affects a
Moadification to standard )
an(:ehgr?qéﬂ: o standar 21 days Yes analysis specific site Yes
Page | 4 of 8
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Appendix- Statutory & Strategic Planning

Minimum
comment

period Extent of

Description consultation

(Calendar
days) (1)) (3)(9) (10)
®)
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