COUNCIL BRIEFING AGENDA 12 MAY 2026

7.6 ADOPTION OF THE LONG TERM FINANCIAL PLAN 2026/27 - 2035/36

Attachments: 1. Long Term Financial Plan 2026/27 - 2035/36

RECOMMENDATION:

That Council:

1. ADOPTS the Long Term Financial Plan 202 6/27 to 2035/36

PURPOSE OF REPORT:

To consider the adoption of a Long-Term Financial Plan (LTFP) for the period 2026/27 i 2035/36.
DELEGATION:

Section 19, Division 3, Local Government (Administration) Regulations 1996 _establishes the minimum
reqguirements for a | ocal government to 6plan for the f
a Strategic Community Plan (SCP) and a Corporate Business Plan (CBP), as per Section 5.56 Local

Government Act 1995).

This plan complies with the State Governmentos guideld]
and Reporting (IPR) framework, and the relevant advisory standards and Model LTFP provided by the
Department of Local Government, Industry Regulation and Safety.

BACKGROUND:

As part of the Integrated Planning and Reporting Framework (IPRF), all local governments in Western
Australia are required to have developed and adopted a "plan for the future", comprising at a minimum of
Strategic Community Plan and Corporate Business Plan.

The Long-Term Financial Plan is also a key component of the City's integrated planning framework and
identifies how the City funds the delivery of the SCP and CBP short, medium and long-term priorities.

The City's current LTFP was adopted on 13 May 2025. We have comprehensively reviewed the LTFP to
reflect the significant changes in economic conditions that have occurred since 2025 and to ensure its
alignment to the City's Corporate Business Plan 2026/27 - 2029/30.

The Draft LTFP was presented to Council Members at Budget Workshops on 24 March and 5 May 2026 for
consideration.

The LTFP provides an indication of a | ocal governmentd
identification of financial issues and their longer-term impacts. It shows the linkages between specific plans
and strategies and enhances the transparency and accountability of the Council.

The underlying assumptions and calculations used in the Underground Power Financial Model have been
included in the LTFP.

DETAILS:

We have modelled the LTFP from 2026/27 i 2035/36 to provide guidance towards capital expenditure and
reserve funding based on varying levels of rate rises. The underlying assumptions used include:

Balanced budget for each year.

Service charges levied are E30 estimates provided by Western Power for the remaining seven

underground power projects.

1 A 10% contingency is included on the E30 underground power cost estimates provided by Western
Power for modelling purposes.

1 Individual 4-year fixed interest loans are capped at 50% of the total cost of each project to provide

longer payback period for ratepayers.
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1  The Underground Power Reserve and Catalina Land Sales Reserve will be used to extend 4-year

instalment options to up to 70% of ratepayers and to help manage service charge recoverability timing

issues.

A temporary spike in inflation of ~4% is expected in 2026/27 and forecasted at 3.5% for future years.

4.0% increase in wages in 2026/27, and 3% in future years.

Service delivery and staff levels (i.e. full time equivalent or FTE) to increase in 2026/27, however will

remain at the same level for future years, and any increase in service expectations are absorbed

through other operational efficiencies.

1  Sustained higher interest revenue, due to higher cash balances and interest rates forecasted over the
long term.

1  Light fleet renewal is planned for every 3 years as per council policy and reflecting the optimal life span
of the current hybrid and electric vehicle fleet. Further electrification of the fleet may need to consider
other infrastructure costs, such as charging infrastructure.

=a =4 =4

Modelled Scenario

The base scenario allows for the majority of Council approved projects and master plans to be delivered,
including key projects like Underground Power, Leederville Carpark Development, Leederville Oval venue
enhancements and Robertson Park Development Plan Stage 1 & 2. The key assumptions and outcomes of
this scenario are:

Moderate rate increase of 5.4% in 2026/27 and reducing to 4% from 2027/28.

Rate rises have been increased slightly against the previous LTFP 2025/26 7 2034/35 due to persisting
higher inflation and increased capital works requirements. Notwithstanding, the City aims to increase
fees & charges to minimise the burden on ratepayers.

1 If the inflationary environment moderates back to historical levels, future forecasted rate increases can
be adjusted down accordingly.

4-year capital works is funded with a steady increase averaging 5% from 2030/31.

Reserve balances to grow by $12m over 10 years (2035/36 balance of $54m).

The current ratio is planned to fall below the minimum prescribed benchmark of 1.0 due to a strategic
focus on transferring any excess surplus funds to build up the reserve balances over the long term.

f
il
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Asset Renewal Focus 1 City Buildings & Roads Infrastructure

The City has reviewed its rolling 4-year capital works program, resulting in a strategic shift toward increased
investment in asset renewal to address the rising maintenance costs associated with aging, City-owned
buildings. This heightened focus aims to preserve these assets for the long term and improve overall
structural longevity.

Furthermore, the City is expanding its focus on road infrastructure by actively exploring opportunities under
the federally funded Black Spot Program to support road renewal, an avenue that had not been previously
considered. The City has historically only sought Black Spot funding under the State Funded program.

The volatility in reserve balances as depicted in the graph below are due to cashflow timing variances in the
Underground Power project. A second graph has been included in Attachment 1 that removes impact of the
Underground Power project on reserve balances.
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Reserve

Rates increased balance by
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COMMENT:
Thelong-Ter m Financi al Pl an is an 6é6informing strategyd wit

Framework established by the State Government. It plays a vital role in prioritisation and integration,

supporting the local government in current and future decision making. It enables the local government to

achieve SCP and CBP outcomes, based on their resourcing capabilities, for the delivery of short, medium,

andlong-t erm community priorities. I't is al sibpan@ah i ndi cato
sustainability and allows early identification of financial issues and their longer-term impacts. The LTFP

highlights linkages between specific plans and strategies and enhances the transparency and accountability

of the council to the community.

The Long-Term Financial Plan does not commit Council to a future course of action. Where Council
decisions deviate from the assumptions within this plan, the impact on the LTFP should be understood and
the LTFP updated accordingly.

The LTFP has been modelled on the 2026/27 Budget being the first year of a 10-year rolling plan. It is
assumed that it is updated annually when the Annual Budget and 4-year Capital Works Budget are reviewed.

The capital expenditure approved in the annual budget will be aligned to the Corporate Business Plan and
the Capital Works Program.

The LTFP is based on a range of assumptions and strategies considered reasonable at the time of
developing the LTFP.

The modelled scenario outlined above will fund the delivery of the current 4-year capex plan and the
underground power project.
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CONSULTATION/ADVERTISING:

/N
Community : ommunity Community Lead
: and Act
Community leads the
engagement and the community
is responsible for the action
: Shared Leadership
Who is : and Action
responsible :
for leading the Shared responsibility
engagement? : and work in partnership
H for agreed outcomes
Organisation Behaviour
Implementation Change
Organisation leads the Organisation leads the
engagement and the organisation engagement and the community
is responsible for the action is responsible for the action
Organisation Who is responsible for implementing decisions or actions? Community

Developed by Anne Pattilio, Amanda Newbery, and Michefe Feenan (2014) for IAP2 Australasia

The LTFP is an internal planning tool used to support the City's broader strategic planning framework and in
particular the Strategic Community Plan.

LEGAL/POLICY:

Section 19, Division 3, Local Government (Administration) Regulations 1996 _establishes the minimum
reqguirements for a | ocal government to 6plan for the f
a Strategic Community Plan and a Corporate Business Plan, as per Section 5.56 Local Government Act

1995).

This plan complies with the State Governmentdés guideli
and Reporting (IPR) framework, and the relevant advisory standards and Model LTFP provided by the
Department of Local Government, Sport and Cultural Industries.

RISK MANAGEMENT IMPLICATIONS
Medium: The Long-Term Financial Plan will be used for planning future annual budgets and assessing the
future financial sustainability and therefore it is important that the estimates are based on the

appropriate and relevant assumptions.

In preparing long term estimates there is a risk that the assumptions on which the estimates are based do
not hold true over time. These risks are mitigated by a requirement for annual update and review.
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STRATEGIC IMPLICATIONS:

This report aligns with the Strategic Community Plan 202271 2032 by allocating resources to deliver services,
projects and initiatives across all strategic prioriti
all ocation r ef | ercahdssupfootuachieveménsof cdmmueitg duticomes.
SUSTAINABILITY IMPLICATIONS:

AkeyaimoftheLong-Ter m Financi al Plan is to enhance t
contribute to protecting/enhancing the Cityods
efficiency.

FINANCIAL/BUDGET IMPLICATIONS:

The Long-Term Financial Plan will assist in the preparation of future Annual Budgets and project planning.
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Long Term

Financial Plan
2026/27 - 2035/36
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LONG TERM FINANCIAL PLAN

The City of Vincent is committed to being Australia’s most liveable city that's underpinned by good governance,
local leadership and being a financially sustainable over the long term.

. . . X X i X INErOAUCHION... ..ot srsnensnnns 1
Vincent community aspirations are expressed through the Strategic Community Plan. The City allocates its o . .
) . . ) . . Strategic Financial Planning.........coccivevcvcccnecn 2
resources and capacity through strategy and business planning defined within the Integrated Planning and )
Reporting Framework and resourced in the Long-Term Financial Plan (“the Plan”, “the LTFP") and the Annual Strategic CONLEXT wovvvvvsrsivssssmsnssssssns e sssssseson §
Budget (“the Budget”). New Revenue and Debt Reduction.

LTFP Assumptions & Modelling ......

The LTFP is a significant informing document for the City’s integrated strategic planning and reporting

framework as it provides information regarding the resourcing requirements and financial capacity of our local
government to achieve its stated objectives and priorities. It guides decision makers in their decision making, )
ensuring the longer-term impact is considered. APPENDICES covvnvevnnssssssssssssssssssssssosssses

Scenario Modelling ... e
LTFP ANGIYSIS...coicvieiinscneiamsimmessssssssnsinnsismsessesssess 19

1|CITY ¢ JINCENT |19 MAY 2¢
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The

RATEGIC FINANCIAL PLANNING

City uses this strategic financial planning framework when developing and

managing the LTFP.

This

1.

10.

2|c

Plan is guided by the following financial planning principles:

Robust sustainable and transparent financial planning approaches are
applied.

A balanced budget philosophy is expected over both the short and long
term, meaning a modest closing position in the budget.

Core services must be cost and quality competitive and delivered in line with
community expectations.

A rates and revenue plan will inform the approach to revenue raising and the
share of the rates burden applied to Vincent ratepayers.

Sale of significant assets, such as land assets, will not be used to subsidise
operating expenditure.

Recurrent revenue should always exceed recurrent cash expenditure.
Asset renewal activity should be prioritised over the creation of new assets.
Responsible accumulation and/or deployment of cash backed reserves
supports the management of known or predicted liabilities and minimises
the impact of major projects in any one year or allows for specific purpose
expenditure in future years.

Responsible use of debt is a legitimate option to address long-life
community asset acquisitions or upgrades.

A suite of Key Financial Indicators and benchmarks will be identified and
used to inform deliberations in formulating long term financial plans,
budgets or other strategies.

CITY OF VINCENT

The City recognises there are competing demands for limited financial resources
in the delivery of the Strategic Community Plan.

In developing this plan, Vincent has applied the following prioritisation hierarchy:

1. Activities to comply with statutory obligations or standards (ie mandatory
services),

2. Renewal, and maintenance of existing infrastructure assets.

Capital projects supported by a significant external funding contribution.

Current operational funding for programs unless the operational need for

ow

any of these programs has been superseded or modified by a service review
process. This may also consider service levels exceeding the statutory
minimum described in (1).

5. New programs or assets.

6. New operating projects or initiatives that are supported by a significant
external funding contribution.

7. Council decision for programs and projects based on the current service
levels required by the community or as advised by technical specialists.

This Long-Term Financial Plan (LTFP) exerts influence over the development of
the Annual Budget.

Projects and initiatives in the LTFP and the Corporate Business Plan form the
basis of the Annual Budget.

Dynamic treasury management will also occur and the LTFP and Annual Budget
will evolve dynamically. Assumptions and predictive modelling in the LTFP will be
updated as the impact of decisions and external factors become known.

Item 7.6- Attachment 1
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All significant financial decisions, including changes to staffing, are to be
evaluated and modelled over long-term financial horizons, and at least for a
period of 10 years.

senue and Rating Plar

Vincent regularly considers new funding opportunities, to increase ‘own source
revenue’ and to reduce the rate burden on Vincent ratepayers. The City's
approach to future funding is set out in the Revenue and Rating Plan.

Other funding sources include:

®*  Fees & Charges

= Parking Revenue

®  Leases & Licences

= Investments

= Loans & Borrowings

=  (Cash, Savings & Reserves

=  Operating and Capital Grants
= Sale of Assets

The LTFP will identify the funding gap to be met by Council rates, after other
funding sources have been considered.

The LTFP is a strategic document and is designed to be dynamically modified as
needed, to reflect changes to assumption.

Service delivery reviews are an ongoing process to ensure local government is
delivering what the community needs in the best possible way, especially with
changing community needs and emerging external factors such as the need to
respond to climate change.

3|ICITY OF VINCENT|19 MAY 2C
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The Organisational Performance Program (OPP) is designed to assure Council and
the community that our local government services are:

= appropriate - that is, services meet current community needs and
wants, and can be adapted to meet future needs and wants

= effective = that is, the City delivers targeted, better quality services in
new ways

= efficient —that is, the City improves resource use (people, materials,
plant and equipment, infrastructure, buildings) and redirect savings to
finance new or improved services.

The information gathered and recommendations inform the Corporate Business
Plan review and ensures alignment, cost-benefit and resource capability.

The key benefits of service delivery reviews include:

= alignment of services with community needs and a more engaged
community

* higher quality service provision

= cost savings and sometimes income generation

= increased efficiency of often limited resources

= partnerships and networks with other local governments and service
providers

* increased capacity of staff to respond to the changing needs of the
community

= staff who work cooperatively across directorates

= more systematic approach to understanding future community needs.

= |nnovative approach to service deliver

The Organisational Performance Program is part of a continuous improvement
process linked to the Integrated Reporting and Planning Framework focused on:

* alignment of service delivery to Strategic Community Plan priorities and
outcomes

Item 7.6- Attachment 1

Page 9



COUNCIL BRIEFING

12 MAY 2026

= development and implementation of the Corporate Business Plan and
Capital Works Program

= annual budget process

= asset management

= community engagement

The City of Vincent is under increasing financial pressure with hard limits on
revenue sources and ever-increasing demands or expectations of increased
expenditure,

We are also committed to operating in an environmentally and socially
responsible manner and provide a wide range of quality services.

The OPP will help clarify the needs of our community and use an evidence-based
approach to assess how efficiently and effectively it is meeting those needs.

The OPP will guide any future changes to service delivery, which will provide
benefits to all stakeholders whilst being financially sustainable.

Service delivery reviews are an ongoing process to ensure local government is
delivering what the community needs in the best possible way, especially with
changing community needs and emerging external factors such as the need to
respond to climate change.

The program helps ensure both staff and the community can think critically and
systematically about current and future service needs.

It also leads to innovation in service provision and helps build a culture of
continuous improvement within Vincent.

Capital Project Proposa

Vincent’s infrastructure, property and equipment assets are used to deliver
important community services and the City's strategic community plan.

PN

< V CITY OF VINCENT

The development of meaningful asset management plans is essential to
delivering on the City’s strategic direction, service plans, projects and operational
plans. Integrating Asset Management with robust long term financial plans and
annual budgets is an essential part of long-term financial planning.

The City now uses the Local Government Financial Indicator to inform future
planning and long-term financial sustainability. This indicator focuses on

the Current Ratio, Debt Service Coverage Ratio, Operating Surplus Ratio and Net
Financial Liabilities Ratio, which together provide an assessment of the
organisation’s financial health.

Asset Class % Capital Works Budget
(10-year average)

Land & Building 20%

Infrastructure 66%

Plant & Equipment 12%

Furniture & Equipment 2%

Asset Consumption

Capital works planning avoids repeated outcomes where the consumption of
assets exceeds asset renewal or replacement (ie where depreciation is greater
than renewal and maintenance expenditure) other than in exceptional
circumstances.

Projects on a Page
All project proposals are documented on a project-plan-on-a-page (POAP) that
clearly articulates:

= Links to the Strategic Community Plan

Item 7.6- Attachment 1
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Alignment with Asset Management Plans or other critical informing
strategies

Assessment of community / organisational impact.

Measurable outcomes / outputs.

Achievement of Risk Management Objectives - relating to extreme or
high risks

Synergies with other major capital initiatives.

Potential future revenue streams or cost savings.

Full life cycle costs.

Evidence of external funding efforts and articulation of funding
successes and grant funding obligations.

Cash flow implications for the project.

Realistic timelines and deliverables with appropriate consideration of
organisational capacity.

Details of any significant financial contingencies included in the costing
and the project phase to which they relate.

Commercial Operat

Vincent has specific financial strategies for the management of the following
commercial operations. These strategies comply with the requirements of the
Local Government Act 1995.

Beatty Park Leisure Centre

5|¢C

Beatty Park Leisure Centre is a significant operation that delivers
recreation services to over 1.3 |million patrons each year. Sound
commercial management practices are applied that ensure Beatty Park
is run efficiently and delivers a competitive, value for money, service.

Beatty Park Leisure Centre is managed as a contestable and integrated
business unit. Where possible and appropriate, it operates on a user-
pays basis. Fees and charges consider the competitive market context
and are set annually during the budget process. Fees and charges may

{
‘}6 lh CITY OF VINCENT
P

be used to fund Beatty Park operational requirements, such as
equipment upgrades, such that the users pay for the delivery of these
service improvements.

A positive Gross Profit Margin is to be achieved for the following
services:

=  Gym and Fitness

*  Swim School

*  Retail Store

* Tenancies — Beatty Park Physio and Beatty Park kaié‘

This is used to offset a negative Gross Profit Margin for Aquatic Services
(indoor and outdoor pool) and the subsidised creche, with the overall
objective that the centre seeks to break even.

The business unit's financial performance includes:

=  Revenue generated through fees and charges

=  Revenue generated from commercial leases in the centre

= Repayment of debt associated with capital works and
substantial equipment purchases

=  Depreciation of assets, excluding the Heritage Grandstand

®  QOperating and capital expenditure required to deliver services

L] Reasonable and proportionate administrative and corporate
overheads, including HR, Finance and technelogy support

To create a contestable benchmark for market comparison, the business
unit profit and loss statement excludes revenue and expenditure that is
unrelated to Beatty Park Leisure Centre, including:

= City of Vincent sport and recreation functions
= City of Vincent parks, halls and facility bookings

| Commented [RT3]: Confirm these are all gross margin
positive?

| Commented [RS4R3]: V:\CorpServ\Financial

rvices\FINANCIALS\2025-26\10 April 2026\Reports\BP

SOFA Mar 26.xlsx

refer to “Sheet 1" tab to see Gym + Group Fitness, Swim
School, and Retail store have positive returns. The
operational costs of the Centre are not currently
apportioned based on the tenancies’ footprint

| Commented [RT1]: Update to 1.3m?

'_ Commented [RS2R1]: Updated

| Commented [RS5R3]: Confirmed in March 2026 workings,

Item 7.6- Attachment 1
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=  Expenditure imposed on Beatty Park by virtue of association
with the City of Vincent, that would not be applied to a
commercial operator

Beatty Park Leisure Centre surplus will be directed to the Beatty Park
Leisure Centre Reserve and will fund the major upgrade and
redevelopment of the Beatty Park Leisure Centre including the
replacement or purchase of major plant, equipment, fixtures, and
fittings {excluding the Heritage Grandstand).

Catalina Regional Council

6]|C

Vincent is a 1/12™ owner of the Catalina Regional Council, along with 6
other local authorities.

The purpose of the Catalina Regional Council is to undertake the
rezoning, subdivision, development, marketing, and sale of land.

The objectives of the CRC are:

+ todevelop and improve the value of the land;

+ to maximise, within prudent risk parameters, the financial
return to the participants;

« to balance economic, social and environmental issues; and

+ toproduce a quality development demonstrating the best
urban design and development practice.

Revenue received by Vincent from Catalina Regional Council is directed
to the Catalina Land Sales Reserve and used to fund future
significant/major capital works, underground power projects,
infrastructure, project or debt reduction programs. In future, this
reserve will be used to manage Western Power payments for
underground power projects.

Property Management

TY OF VINCENT|19 MAY 2026
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1
Vincent provides access to property for the benefit of the Vincent
community.

The Property Management Framework determines how these leases
and licences operate across four categories:

Category One Small Community Groups

Category Two Sporting Clubs, Community Groups and
Organisations

Category Three Commercial entities, state and national clubs,
associations and community organisations

Category Four Government agencies

The City does not seek to derive profit from leases in categories 1 or 2.
The annual fee methodology for these categories is based on the Gross
Rental Value (GRV) of the property with a subsidy applied based on a
community benefit matrix.

Organisations that fall into categories three and four are responsible for
all costs associated with the property. Rent for category three and four
tenants is negotiated by reference to the total GRV for a property.

ent & Contract Manage

Vincent uses a procurement framework and contract management framework to
ensure financial decisions:

demonstrate value for money

are compliant with relevant legislation, codes and standards, including
the Local Government Act 1995 {Act) and the Local Government
(Functions and General) Regulations 1996, (Regulations)

demonstrate probity by establishing processes that promote openness,
transparency, fairness and equity to all potential suppliers

| Commented [RT6]: Can you check this aligns with the
updated reserve definition

| Commented [RS7R6]: 1

| Commented [RS8R6]: See link for the 2013FY Budget,
where Tamala Park Reserve first established

| G d [RS9R6]: App
purposes are also updated to specify establishment year of
rTamaIa Park Council + Reserve funds established by COV

ices relating to the Reserve

| commented [RS10R6]: annual-budget-2024-2025

| Commented [RS11R6]: See 2025FY Budget for the last
update of CRC Reserve

Item 7.6- Attachment 1
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& ensure that the sustainable benefits, such as environmental, social and
local economic factors are considered in the overall value for money
assessment

e ensure that goods and services to be procured are necessary and fit for
purpose

e properly evaluate and consider the safety and health characteristics of
any goods/services prior to being introduced into the City's workplaces

e are supported by Budget provisions or comply with section 6.8(1) of the
Act

s are conducted in a consistent and efficient manner across the City and
that ethical decision making is demonstrated.

Cash Backed Reserves

Cash Backed Reserves are created as a long-term savings plan for future major
expenditure for the following reasons:

1. Minimising in any one year, the financial impact of major asset acquisitions
or replacements.

2. Providing funds to take advantage of emerging opportunities that are
aligned to strategic directions.

3. Risk mitigation opportunities that minimise the impact of unanticipated
financial risks on the City's operations in any one year.

4. Providing for a known liability listed in the Long-Term Financial Plan (LTFP)
and is of a magnitude warranting the accumulation of funds over an
extended period.

5. To comply with the requirements of legislation or other contractual
requirements.

TICITY OF VINCENT|19 MAY 2C
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The proposed balance, and the quantum of increases or decreases to the Cash
Backed Reserves over future years, are incorporated into the Long-Term
Financial Plan.

The use of Cash Backed Reserves is restricted by the Local Government Act 1995
and Local Government (Financial Management) Regulations 1996. Each Reserve
is required to be established with a clearly defined purpose that specifies how,
and for what, the funds held in the reserve may be used. The purpose of a
reserve can only be changed either through the annual budget process or
through the statutory process detailed in Section 6.11 of the Local Government
Act (1995).

Item 7.6- Attachment 1
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TEGIC CONTEXT - The 4-year payback period option will be available for up to an
estimated maximum 70% of ratepayers per project and funded by a
nflation combination of 4-year fixed interest term loans borrowed from the
WATC, the Underground Power Reserve and the Catalina Land Sales
Over the 12 months to the March| 2026 huarter, annual inflation reached 4.6%. Reserve ) | Commented [RT12]: March quarter inflation
Reserve Bank of Australia forecasts show it stayi{ﬂg alb?ve 3‘?6, o‘utside the 2-3% - The Underg{ound P?wer Reserve. and Catalina Land Sales Reserve will [ commented [RS13R12]: Updated
target band for the rest of 2026. A temporary spike in inflation is assumed for the be used during the life of the project - .
2027 financial year, and a 3.5% rate has been assumed for future years - Properties will be levied a service charge based on the total costs of | Commented [RS14R12]: Consumer Price Index, Australia
thereafter. In a high inflationary environment of 5-7%, this equates to a 1-[2]% their specific project area L March 2026 | Australian Bureau of Statistics
additional equivalent rate increase that year. | Commented [RT15): Have we reviewed these calcs?

The financial model will inform the City's negotiation in the Co-Funding
Agreements. The first agreement was signed in October 2024 and the
construction work commenced in early 2025. It is expected the next agreement

| Commented [RS16R15]: Confirmed calculation is
performed and is still current

In 2022/23, Vincent has commenced a project with Western Power to deliver will be signed in late 2026 for the work to commence in 2027.
eight underground power projects. Extensive financial modelling was undertaken
to consider the most equitable solution for both the City and ratepayers. During 2024/25, the City has determined the most appropriate financial

maodelling for an allocation methodology for the estimated cost of the first
underground power project to property owners. Future underground power
projects will utilise the same allocation methodology to ensure consistency &
- Western Power will fund a portion of the network charge which will vary equity of the service charges.
depending on the project
- Ratepayers will fund the remaining network charges and the connection
fee

The funding for the projects will be shared between Western Power and the
City’s ratepayers:

ground Power is a once-in-a-generation project. It takes advantage of

network upgrade expenditure toward
undergrounding power distribution assets.
The financial model was adopted at the Qrdinary Council Meeting on 20 June

2023 and includes the following assumptions that has been factored into the - vianageme oility

LTFP: Vincent has identified that our current level of asset renewal demand currently
- Amaximum borrowing capacity of 50% has been assessed using the exceeds the City's ability to fully resource asset renewal investment. To meet this
Western Australian Treasury Corporation’s (WATC) Indicative Additional challenge, the City must strike the balance between maintaining our current
Debt Capacity Calculator portfolio and the scale of ageing assets whilst meeting the needs of a growing
- Ratepayers will be provided the aption to pay their service charges and diverse community and a changing environment. This needs to happen
upfront payment or through a 4-year payback period option within our means and be financially sustainable in the long term.
B8|CITY OF VINCENT|19 MAY 2026
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In 2018/19 the asset sustainability ratio for Vincent was 33%, equating to an
asset renewal gap in a single year of approximately 57.5m. This was well below
the established Local Government benchmark of 90%.

In response, the City has prepared an Asset Management Sustainability Strategy
(AMSS), which identifies two major City assets requiring ongoing and significant
investment. Beatty Park Leisure Centre Grandstand is a highly valued asset and
has been the subject of substantial maintenance expenditure in recent years.
Despite this, further major investment is reguired to maintain the facility for
future generations (AMSS, p.26).

The facilities at Sullivan Logistics Stadium are generally dated and ageing and are
not keeping pace with contemporary community expectations (AMSS, p.31).
Notwithstanding this, major upgrades have been completed, including the
installation of new floodlighting in 2025 and the overhaul of the playing surface.

The City will consider developing Asset Management Plans for these facilities.
Sullivan Logistics Stadium has never had an Asset Management Plan prepared,
while Beatty Park is currently supported by a draft plan that is now considered to
be nearing the end of its usefulness and will require an update in the near future.
IThi development and review of these plans will support a clearer understanding
of asset management responsibilities, risk exposure, and the financial investment
required over the next 10 years.

In parallel, the City is updating its Building, Transport and Recreation Parks Asset
Management Plans as part of the broader Buildings and Facilities asset portfolio.
A Building Level of Service (BLOS) framewaork has been developed to inform and
guide the prioritisation of operational and capital works programs.

A new Asset Management Policy, adopted in 2022, is being implemented through
the City’'s Asset Management Framework, supported by integrated asset
planning and project planning processes.

The current LTFP has estimated a revised asset sustainability ratio average of
111% over the next 10 years.
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For more information, refer to item 10.2 at the Ordinary Council Meeting held 16
November 2021 and item 10.1 at the Ordinary Council Meeting held 8 March
2022.

In 2021/22 Vincent used a $7m loan to exit the Mindarie Regional Council’s
(MRC) Resource Recovery Facility (RRF) facility.

Vincent was one of 12 Councils involved in this decision. All Councils agreed it
was financially beneficial given changes to the waste management market to exit
the existing contract, rather than allow the contract to continue.

Exiting the contract and making other changes to waste service delivery,
including the implementation of the FOGO system and planned waste to energy
transition were forecast to save the City of Vincent $1M over 10 years. This was
approved by Council in a confidential paper, as item 17.1 at the Ordinary Council
Meeting held 15 December 2020.

Since the inception of the FOGO system, the City has managed to divert over
19,100 tonnes of organic waste from landfill (November 2021 to February 2026).

The cost savings are estimated to be $34/tonne;, which is the difference between —

MRC member council's landfill gate fee and merchant facility FOGO processing
fee.

The City will continue to tailor waste education programs to residents in an effort
to reduce contamination levels, resulting in increased diversion from landfill (and
reduced landfill costs) and operational efficiencies.

For more information, refer also to the discussion on materials and contracts in
the Annual Budget, item 11.7 at the Ordinary Council Meeting held 22 June 2021.
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The City has recently completed a $5.2m major upgrade of the turf and lighting
at Sullivan Logistics Stadium, delivered in collaboration with the State
Government, AFL, Football Commission and the two local clubs.

The Federal Government has since committed an additional $1.5m, earmarked
for future facility upgrades in the surrounding area, and planning for these works
is currently underway.

Projec

Vincent is unable to fund all major capital projects and has insufficient funds to
pay for more expensive, multi-generational projects. This will require the City to
build reserves over time, toward funding this expenditure.

The following significant projects have not been included in the LTFP:

- Redevelopment of the Beatty Park Heritage Grandstand

- Investment in Beatty Park Leisure Centre to deliver new or enhanced
services

- Sullivan Logistics Stadium Precinct development and improvement
beyond the current State & Federal Government commitments.

NEW REVENUE AND DEBT RED [

While the City has a focus on operating efficiency, it also continuously seeks new
revenue and debt reduction opportunities to take the rates burden off
ratepayers.

eederville Carpark

During 2022/23, the City of Vincent commenced a request for proposals (RFP)
process for redevelopment of the City’s major landholdings in Leederville, being
the Avenue Car Park and Frame Court Car Park.
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The City approved the sale of land to developer H-U (Human Urban), who also
developed the ABN Building in Electric Lane. They have proposed to deliver mare
than 5300 million in investment into Leederville to transform the two car parks
into transit-oriented mixed-use development.

The City has received a new proposal from HU with the updated business case
approved by Council for advertising at the April 2026 Meeting.

Once the development is completed, there will be a total of 505 car bays on top
of an extra 160 bays available after 5.30pm on weekdays and on weekends.

Financial modelling was undertaken to determine the proposed development's
financial impact to our long-term financial plan.

For more information, refer to item 9.10 at the Ordinary Council Meeting held 25
July[2023 & item 17.1 at the Ordinary Council Meeting held 21 April 2026

e Regional Counci

The City of Vincent is a 1/12" owner of the Mindarie Regional Council (MRC),
‘Western Australia’s largest waste management authority.

As a part owner, the City may derive a benefit from commercial activities of the
MRC.

For more information on Mindarie Regional Council, refer to their website:

On 18 March 2025, the City was granted a Management Order for the property
at 11 John XXIll Avenue, Mount Claremont being the former Western Power
Depot. The Management Order permits use of the site for “Depot and Municipal
Purposes” and allows the City to lease, sub-lease, or licence the site for up to 21
years, subject to the consent of the Minister for Lands.
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