COUNCIL BRIEFING AGENDA 12 MAY 2026

6.2 SAFE TRADING SITE - 62 FRAME COURT CARPARK, LEEDERVILLE

Attachments: 1. 2175 - Safe Trading Site_Map

RECOMMENDATION:
That Council:

1. APPROVES the establishment of a designated Safe Trading Site at the proposed location
shown in Attachment 1; and

2. AUTHORISES the Chief Executive Officer to administer and enforce the operation of the site.
PURPOSE OF REPORT:

The purpose of this report is to present to Council the proposed location of a Safe Trading Site in Leederville
and seek approval for implementation and advertising.

DELEGATION:

Not applicable. Council resolution requested an implementation model be presented for action within the
2025/2026 financial year.

BACKGROUND:
In December 2025, Council supported a notice of motion from Councillor Woolf seeking that the City explore

and develop an implementation model for a Safe Trading Site in the City of Vincent for online marketplace
exchanges. The report was to address:

e An appropriate location in a high foot traffic area, close to parking and public transport;
e Site infrastructure, including lighting, CCTV, seating, shade, accessibility and signage;
e  Public communications; and
e Resource and cost implication.

DETAILS:

The use of online trading platforms, including Facebook marketplace, continues to increase. While these
platforms offer convenience, they also present safety risks associated with face-to-face exchanges between
unknown parties.

Safe Trading Sites have been established in Victoria and the City of Stirling. These sites provide a
designated public location where community members can meet to exchange goods in an open, well-used
environment with the aim of reducing the risk of physical harm, intimidation or anti-social behaviour.

Administration has investigated potential locations that meet the intent of a Safe Trading Site and proposes
the following location as suitable:

62 Frame Court carpark, Leederville (adjacent 106 Oxford Street)

The proposed site is located just outside the undercover area, adjacent to (former) Cranked Coffee and the
Frame Court carpark. The site offers the following attributes:

Publicly accessible parking;

Accessibility;

Close proximity to Leederville Train Station;
Location within a busy and vibrant town centre;
Undercover seating nearby;

Adequate lighting; and

Existing CCTV coverage

An aerial view of the proposed location is provided at Attachment 1.
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CONSULTATION/ADVERTISING:

Subject to there being no objections to the proposed location, the following implementation actions are
recommended:

o Installation of ground-level floor decals identifying the Safe Trading Site;

Installation of pole-mounted signage indicating the site location and including appropriate indemnity
wording;

Updates to the City’s website;

Social media communications;

Promotion through the City of Vincent eNewsletter; and

Installation of QR code signage to enable users to provide feedback.
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Organisation Implementation

Engagement is used to both inform the community about the proposed policy, project or propositions, and to
provide some input to the shape or execution of the policy, project or proposition.

Tension: People feel forced leading to an unresponsive process.

Mitigation: Increasing the level of influence, and implementing a transparent, robust process.

The engagement leader/host is responsible for decision-making and implementation

A robust process to engage with the community and stakeholders
LEGAL/POLICY:

Nil

RISK MANAGEMENT IMPLICATIONS

Low: Itis low risk for Council to establish a Safe Trading site which may compromise public safety,
legislative compliance, environmental protection or community trust.

STRATEGIC IMPLICATIONS:
This is in keeping with the City’s Strategic Community Plan 2022-2032:

Connected and Healthy Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.
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Innovative and Accountable

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our
community.

SUSTAINABILITY IMPLICATIONS:

Sustainable Vincent Framework

This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework.

Enhanced Environment Strateqy

This does not contribute to any specific sustainability outcomes of the City’s Enhanced Environment Strategy
2025-2030.

PUBLIC HEALTH IMPLICATIONS:
This does not contribute to any public health outcomes in the City’s Public Health Plan 2020-2025.
FINANCIAL/BUDGET IMPLICATIONS:

It is estimated that the costs for signage and promotion of the Safer Trading Site initiative will be
approximately $350 and will be funded through the City’s operating budget.

COMMENTS:

Whilst the site will be promoted as a Safe Trading Site, it is important to appropriately manage community
expectations around safety.

All promotional material and on-site messaging should clearly state:

“People engaging in online purchases or sales do so at their own risk. The City of Vincent will not be liable
for any incidents or offending that may occur. Victims of crime should immediately seek police assistance.”

The Safe Trading Site is intended to provide a highly visible, well-used public space to support safer
transactions, however, it does not guarantee personal safety.

Feedback will be collected from users of the site both in person and online, including through QR codes
displayed on-site.

Survey data will be used to assess community uptake, perceptions of safety and the overall effectiveness of
the initiative and location. This information may inform future improvements of the Site.
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