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8.4 APPROVAL TO ADVERTISE AMENDED TEMPORARY EMPLOYMENT OR APPOINTMENT OF 
CEO POLICY - STANDARD AMENDMENT 

Attachments: 1. Temporary Employment or Appointment of CEO Policy (marked up)   
2. Temporary Employment or Appointment of CEO Policy (clean)    

  

RECOMMENDATION 

That Council APPROVES the proposed amendments to the Temporary Employment or Appointment 
of CEO Policy at Attachment 1 for community consultation. 

PURPOSE OF REPORT: 

For Council to approve the proposed amendments to the Temporary Employment or Appointment of CEO 
Policy at Attachment 1 for community consultation. 

DELEGATION: 

Section 2.7 of the Local Government Act 1995 (Act) provides that Council determines the local government’s 
policies. Administration has no delegated authority to make, review or repeal policies. 

BACKGROUND: 

The policy framework was developed within a broader context of significant local government governance 
reform in 2021. On 3 February 2021, amendments to the Local Government (Administration) Regulations 
1996, through the Local Government (Administration) Amendment Regulations 2021, introduced the Model 
Standards for CEO Recruitment, Performance and Termination (CEO Standards). These standards 
prescribe minimum requirements for the recruitment, performance review and termination of local 
government CEOs and were adopted by Council at its meeting on 23 March 2021. 
 
The Temporary Employment or Appointment of CEO Policy was subsequently adopted by Council on 17 
May 2022 and has not since been reviewed. 
 

DETAILS: 

Requirement for a documented City position (including community need or legislative requirement): 
A documented City position remains necessary because section 5.39C of the Act requires local governments 
to adopt and publish a policy on the temporary employment or appointment of a CEO. 
 
The proposed amendments continue to provide a governance framework for when: 

• the substantive CEO is temporarily absent, and an employee performs the CEO’s statutory functions 
(Acting CEO), or  

• the substantive CEO position is vacant, and a person is temporarily appointed or employed as CEO 
(Temporary CEO). 

 
The proposed amendments maintain the distinction between short-term operational arrangements managed 
by the CEO and longer-term arrangements requiring Council determination.  
 
Key policy positions included in the proposed amendments are: 
 

• the CEO may appoint an Acting CEO for periods of up to three months; 

• members of the Executive Management Committee are identified as the officers suitably qualified to 
perform the CEO's statutory functions in an Acting CEO capacity; 

• Acting CEO arrangements are based on relative merit, operational requirements and availability; 

• where no Executive Management Committee member is reasonably available, Council approval is 
required before another suitably qualified employee or an external person performs the CEO role; 

• Council determines any Acting CEO appointment exceeding three months; and 

• Council determines any Temporary CEO employment arrangement. 
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A three-month threshold for CEO determined Acting CEO arrangements is consistent with the upper range of 
practice across the metropolitan sector, remains within the legislative framework, and provides operational 
flexibility to manage extended periods of leave without requiring repeated Council resolutions. At the same 
time, appropriate Council oversight of longer-term acting and all temporary CEO arrangements is preserved. 
 
The amendments, together with the proposed repeal of the Organisational Structure and Designation of 
Senior Employees Policy, remove unnecessary reliance on senior employee designation and enable 
organisational structure information to be maintained more easily on the City’s website. This approach 
supports clear governance, avoids unnecessary statutory employment complexity, and appropriately 
balances the principle that Council governs while the CEO manages the administration. 
 
Examples of current / best practice: 
 
The City of Perth takes a concise governance approach. Its policy specifies when the CEO may appoint an 
Acting CEO and when Council involvement is required, but does not prescribe operational matters such as 
the process for identifying and confirming a suitable officer. In contrast, the City of Joondalup and the City of 
Subiaco adopt a more prescriptive approach that includes in-depth operational detail. The Administration’s 
view is that the proposed amendments strike an appropriate balance. They provide clear Council policy, 
without prescribing internal operationalisation of procedures. 

CONSULTATION/ADVERTISING:

 

 
Organisation Implementation 
Organisations lead engagement, seek input and shape the policies, projects and services they are 
responsible for. This is a familiar approach to policy development, project management and service delivery. 
 
Tension: People may feel forced, which can make the process unresponsive. 
Mitigation: Increase the level of influence and use a transparent, robust process. 
 
We use this approach when the engagement leader is responsible for decision making and implementation. 
 
We measure successful implementation through a robust process that engages the community and 
stakeholders. 
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In accordance with the City’s Corporate Document Development Policy, draft policy documents are 
presented to Council for approval to commence community consultation. Proposed changes, other than 
those covered by clause 5.8, are advertised in accordance with the City’s Community and Stakeholder 
Engagement Policy and the following amendment classifications: 

 

• Complex Amendments: Broad public engagement is required, aligned with the Community and 
Stakeholder Engagement Policy, to ensure significant changes are communicated and reviewed. 

• Standard Amendments: Amendments are advertised for at least 21 days in accordance with the 
Community and Stakeholder Engagement Policy. Consultation methods are tailored to the likely 
impact of the amendments, with recommendations presented to Council for determination. 

 

Administration considers the proposed amendments to be a Standard Amendment. The amended policy will 
be advertised for at least 21 days in accordance with the City’s Community and Stakeholder Engagement 
Policy. 
 
The proposed amendments will be advertised by public notice on the Imagine Vincent platform from 21 
August 2026.  

LEGAL/POLICY: 

Section 2.7(2)(b) of the Act gives Council the power to determine policies. 
 
Section 5.39C(1) Policy for temporary employment or appointment of CEO of the Act requires a local 
government to adopt a policy by absolute majority that sets out the process to be followed by the local 
government in relation to acting arrangements for the position of the CEO.  
 
5.39C(2) provides that a local government may amend the policy by absolute majority.  
  
The City’s Corporate Document Development Policy sets out the process for developing and reviewing the 
City’s policy documents. 

In accordance with clause 2.3 of the Corporate Document Development Policy: 
 

The purpose of a policy is to provide a general rule or principle to guide Administration and the 
community on the City’s decision making and advocacy; 
 

The policy is required in accordance with Section 5.39C of the Act and provides sufficient guidance for the 
employment or appointment of a person in the position of the CEO for not more than 1 year. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F1898%2Fcorporate-document-development-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244473317%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gdG7zV00CpHPNT6TGVzbMRWhnRNq11TaL7fSAFa1ZZ8%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F576%2Fcommunity-and-stakeholder-engagement-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244482823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jOHQplBvTlpKS6sRCg6Uk7yzp%2BW5QAJUzEiq5GKcue0%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vincent.wa.gov.au%2Fdocuments%2F576%2Fcommunity-and-stakeholder-engagement-policy&data=05%7C02%7CAlexandra.Harris%40vincent.wa.gov.au%7C4b7309192646439f34b308ddcf65b892%7C3fa5afdf64b1401db217770e86d487cd%7C0%7C0%7C638894758244482823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jOHQplBvTlpKS6sRCg6Uk7yzp%2BW5QAJUzEiq5GKcue0%3D&reserved=0


COUNCIL BRIEFING AGENDA 11 AUGUST 2026 

Item 8.4 Page 4 

 
 

RISK MANAGEMENT IMPLICATIONS 

Low:           The proposed amendments reduce governance risk by clarifying when the CEO may appoint an 
Acting CEO, when Council approval is required and how suitable officers are identified. This 
supports lawful decision making, role clarity and continuity of leadership. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032:  
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic 
direction. 

SUSTAINABILITY IMPLICATIONS: 

Sustainable Vincent Framework 
This does not contribute to any specific sustainability outcomes of the Sustainable Vincent Framework. 
 
Enhanced Environment Strategy 
This does not contribute to any specific sustainability outcomes of the City’s Enhanced Environment Strategy 
2025-2030. 

PUBLIC HEALTH IMPLICATIONS: 

This does not contribute to any public health outcomes in the City’s Public Health Plan 2026 to 2031. 

FINANCIAL/BUDGET IMPLICATIONS: 

The proposed amendments are not expected to create material financial impacts. 
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COMMENT: 

The proposed policy sets the process for appointing an Acting CEO or Temporary CEO for a period of less 
than 12 months. It supports continuity of leadership and fair, merit-based employment decisions. 

The proposed amendments do this by: 

• Clarifying the respective roles of Council and the CEO when the CEO is temporarily absent or the 
substantive CEO position is vacant. 

• Removing dependence on senior employee designation to identify who may act as CEO. 

• Strengthening operational clarity under the CEO’s statutory responsibilities in section 5.41 of the 
Act. 

• Enabling the CEO to appoint an Acting CEO for up to three months and identify Executive 
Management Committee members as suitably qualified to perform the CEO’s statutory functions in 
short-term acting arrangements. 

• Requiring longer Acting CEO arrangements to be supported by a structured, merit based 
assessment coordinated under the Mayor’s direction. In practice, this may include expressions of 
interest, interviews, assessment against the CEO role requirements and external recruitment 
support where necessary. 

• Avoiding duplication of operational matters that fall within the CEO’s statutory responsibility under 
section 5.41 of the Act. 

• Strengthening the principle of merit and equity under section 5.40 of the Act in CEO employment 
decisions. 
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