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8.3 REVIEW OF ORGANISATIONAL STRUCTURE AND DESIGNATION OF SENIOR EMPLOYEES 
POLICY - PROPOSED REPEAL 

Attachments: 1. Organisational Structure and Designation of "Senior Employees"   
2. Assessment of the Organisational Structure and Designation of "Senior 

Employees" Policy    
  

RECOMMENDATION: 

That Council REPEAL Organisational Structure and Designation of “Senior Employees” Policy at 
Attachment 1. 

PURPOSE OF REPORT: 

To seek Council’s approval to repeal the Organisational Structure and Designation of “Senior Employees” 
Policy (Policy) at Attachment 1.  

DELEGATION: 

Section 2.7 of the Local Government Act 1995 (Act) sets out the role of Council as being to ‘determine the 
local government’s policies’. There is no delegation to Administration to make, review or repeal policies. 

BACKGROUND: 

Council adopted the Policy in 2010 to support the designation of “Senior Employees” under section 5.37 of 
the Act and to document the City’s organisational structure. The Policy establishes a framework for 
identifying senior employees and outlines parts of the City’s executive structure. 

DETAILS 

Administration reviewed the Policy as part of the City’s scheduled policy review process. The review 
considered the Policy’s relevance, legislative basis, community need, alignment with current practice and 
consistency with contemporary governance standards, industry guidance and the City’s strategic objectives. 
 
This assessment determines whether the policy continues to meet the criteria for a documented policy 
position or whether it should be amended, consolidated, or repealed. 
 
The elements set out in clause 1.3 of the Corporate Document Development Policy have been considered as 
set out below. 
 
Requirement for a documented City position (including community need or legislative requirement): 
 
Section 5.37 of the Act allows, but does not require, a local government to designate employees as senior 
employees. 
 
There is no legislative requirement for the City to adopt or maintain a policy relating to the designation of 
senior employees or to document its organisational structure within a Council policy. 
 
Administration is of the view that a documented City position is no longer required, as: 
 

• the designation of senior employees is discretionary under the Act; 

• the CEO is responsible for managing employees and determining the organisational structure under 
section 5.41 of the Act; and 

• the Policy duplicates operational matters that are more appropriately managed administratively. 
 
A full assessment of the Policy, including a review of each provision and the impact of repeal, has been 
included at Attachment 2.  
 
 

https://www.vincent.wa.gov.au/documents/1898/corporate-document-development-policy
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Examples of current / best practice: 
 
A review of 12 metropolitan local governments indicates that most do not designate senior employees or 
maintain a standalone policy on organisational structure. Organisational structures are usually published on 
local government websites rather than included in Council policy. 

CONSULTATION/ADVERTISING: 

Repealing this policy does not require public notice. 

LEGAL/POLICY: 

Section 2.7(2)(b) of the Act provides Council with the power to determine policies.  
 
Section 5.41(d) of the Act sets out the role of the CEO as being responsible for the employment, 
management, supervision, direction and dismissal of other employees. 

 
The City’s Corporate Document Development Policy requires Council approval to repeal a policy. 

RISK MANAGEMENT IMPLICATIONS 

Low: Repealing the Policy poses a low risk to Council. The Act does not require the City to designate senior 
employees, and Administration recommends that the City discontinue this practice. The CEO will continue to 
manage all staffing matters, other than those relating to the CEO, in accordance with the Act. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032:  
 
Innovative and Accountable  

Our decision-making process is consistent and transparent, and decisions are aligned to our strategic 
direction. 

FINANCIAL/BUDGET IMPLICATIONS: 

Nil.  

COMMENTS: 

The proposed repeal of the Policy reflects contemporary governance practice and recent legislative reforms, 
which reinforce a clear distinction between Council’s governance role and the CEO’s administrative role.  
 
Section 5.41 of the Act makes the CEO the single administrative authority responsible for managing 
employees and determining the organisational structure. Council provides strategic direction, oversight and 
accountability through the CEO. A Council policy that prescribes or implies involvement in organisational 
design or workforce matters is inconsistent with this framework. 
 
The Policy duplicates matters addressed by legislation and administrative processes, including the 
discretionary designation of senior employees under section 5.37 of the Act.  
 
Repeal will improve role clarity, reduce duplication, and align the City’s policy framework with contemporary 
metropolitan practice, where most local governments no longer maintain standalone policies of this nature. 
 

https://www.vincent.wa.gov.au/documents/1898/corporate-document-development-policy
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