ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2026

12.2 INFORMATION BULLETIN

Attachments: 1.

o

RPROXNO

= o

RECOMMENDATION:

Unconfirmed Minutes of the Catalina Regional Council Meeting held on 15
February 2026

Statistics for Development Services Applications as at the end of January
2026

Register of Legal Action and Prosecutions Monthly - Confidential
Register of State Administrative Tribunal (SAT) Appeals - Progress Report
as at 5 March 2026

Register of Applications Referred to the Metro Inner  -North Joint
Development Assessment Panel - Current

Register of Applications Referred to the Design Review Panel - Current
Register of Petitions - Progress Report March 2026

Register of Notices of Motion - Progress Report - March 2026

Register of Reports to be Actioned - Progress Report - March 2026
Council Workshop Items since 10 February 2026

Council Briefing Notes - 3 February 2026

That Council RECEIVES the Information Bulletin dated March 2026.
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(GATALINA

Regional Council

Ordinary Meeting of Council
Thursday 19 February 2026

AGENDA

Notice of Meeting

Councillors of the Catalina Regional Council are advised that a meeting will be held on
Thursday 19 February 2026 at 6:00pm at the City of Stirling, 25 Cedric Street, Stirling.

CHRIS ADAMS
Chief Executive Officer

Constituent Members:
Cities of Perth, Joondalup, Stirling, Vincent, and Wanneroo
Towns of Cambridge and Victoria Park
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MEMBERSHIP

OWNER COUNCIL

MEMBER

ALTERNATE MEMBER

Town of Cambridge
City of Joondalup

City of Perth

Cr Ben Mayes

Cr Lewis Hutton
Cr Christopher May

Cr David Gonclaves

Cr Susan Kennerly

Cr Russ Fishwick
Cr John Raftis

Cr Liam Gobbert

City of Stirling

Cr Tony Krsticevic
Cr Suzanne Migdale
Cr Teresa Olow

Cr Karlo Perkov

Cr Andrea Creado

Town of Victoria Park
City of Vincent

Cr Claire Anderson
Cr Alison Xamon

Cr Andra Biondi
Cr Ashley Wallace

City of Wanneroo

Cr Sonet Coetzee
Cr Glynis Parker

Cr Helen Berry
Cr Hugh Nguyen

PRELIMINARIES

1.

OFFICIAL OPENING

On behalf of Councillors, we would like to acknowledge the traditional custodians of this land,
the Wadjak people of the Nyoongar nation, on which this meeting is taking place and show our
respect for Elders past, present and emerging.

7.

APOLOGIES AND LEAVE OF ABSENCE

DISCLOSURE OF INTERESTS

PUBLIC STATEMENT/QUESTION TIME

ANNOUNCEMENTS BY CHAIR (WITHOUT DISCUSSION)

PETITIONS

CONFIRMATION OF MINUTES

That the minutes of the Ordinary Meeting of Council of 11 December 2025 be CONFIRMED
as a true and accurate record of proceedings.

Membership / Preliminaries

Page 3 of 52

Iltem 12.2- Attachment 1 Page 4



ORDINARY COUNCIL MEETING 10 MARCH 2026

Agenda CRC Ordinary Meeting of Council — 19 February 2026

8. BUSINESS ARISING FROM MINUTES

9. ADMINISTRATION REPORTS AS PRESENTED
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9.1 BUSINESS REPORT - PERIOD ENDING 31 JANUARY 2026

Responsible Officer: Project Manager
Attachments: NIA

Voting Requirements: Simple Majority
RECOMMENDATION

That the Council RECEIVES the Business Report for the period ending 31 January 2026.

PURPOSE

The report provides information to the Council on key activities, programs, and milestones.
POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION
N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

N/A

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2 Risk Rating:
Strategic - Stable and effective governance environment. Moderate
Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information to ensure the Council is well informed on the progress of key
components of the Catalina Project.

BACKGROUND

The business of the Council requires adherence to many legislative provisions, policies and
procedures that aim at best practice. There are also many activities that do not need to be
reported formally to the Council but will be of general interest to Council members and will also
be of interest to the public who may, from time to time, refer to Council minutes.

9.1 Business Report — January 2026 Page 5 of 52

Iltem 12.2- Attachment 1 Page 6



ORDINARY COUNCIL MEETING 10 MARCH 2026

Agenda CRC Ordinary Meeting of Council - 19 February 2026

In the context of the above, a Business Report provides the opportunity to advise on activities
that have taken place between meetings. The report will sometimes anticipate questions that
may arise out of good governance concerns by Council members.

COMMENT
1. Civil Construction
The Civil Construction progress tables below detail the status of all current civil construction

works to 31 January 2026. Progress made since the previous report includes:

« Completion of Stage 33 and 34 minor finishing works, including cottage lot stairs and
landings, northern interface wall rendering, visitor parking and footpath piece-ups, with both
stages now having achieved practical completion.

» Achievement of practical completion of Stage 46A in Catalina Green, while construction of
Stage 46B continues and is expected to be completed in March 2026.

« Progression of civil works in Stages 44 and 45 in Catalina Green, both of which are also
being completed in two phases.

Completed Stage 46A civil works in Catalina Green

Availability of resources for wall construction continues to be a key constraint on the timely
achievement of construction programs. Sequencing of works in Stages 44, 45 and 46 has been
adjusted with each being built in two phases to prioritise the completion and titling (and
therefore settlement of sales) of lots involving no or a small extent of retaining walls ahead of
those involving more extensive retaining.

WA Planning Commission approval timeframes and processes for subdivision applications
lodged for Stage 47 (58 lots) and Stage 51 (16 lots) and a Metropolitan Region Scheme
rezoning proposal for Stage 49 (8 lots) also continue to present a key risk to Project delivery.
Details of the status of these applications are provided later in this report.

9.1 Business Report — January 2026 Page 6 of 52
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Current Key Program Risk Factors last report

Current Key Program Risk Factors this
report

s Retaining walls crew availability impacting all
current and remaining stages to complete.

« WAPC subdivision approval timeframes/
processes impacting on delivery of 16 lots in
Stages 25B and 58 lots in Stage 47,

* WAPC Metropolitan Region Scheme approval
timeframe/process impacting on delivery of 8
lots in Stage 49.

+ Unchanged from previous report.

Stage 44A 52 lots
Contractor Possession of Site 20 October 2025
Original Practical Completion Date 18 August 2026
Revised Practical Completion Date N/A
Construction Status
Item % Complete [Change since| Comments
last report
Earthworks 90 0
Sewer 15 15 Sewer works in progress
Drainage 0 0
Water/Gas 0 0
Power/Comms 0 0
Walls 0 0
Roads 0 0
Stage 44B 18 lots
Contractor Possession of Site 20 October 2025
Original Practical Completion Date 11 September 2026
Revised Practical Completion Date N/A
Construction Status
Item % Complete |Change since| Comments
last report
Earthworks a0 0
Sewer 15 15 Sewer works in progress
Drainage 0 0
Water/Gas 0 0
Power/Comms 0 0
Walls 0 0
Roads 0 0
Stage 45A 58 lots
Contractor Possession of Site 23 September 2025
Original Practical Completion Date 21 April 2026
Revised Practical Completion Date 28 May 2026
Construction Status
9.1 Business Report — January 2026 Page 7 of 52
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Item % Complete |Change since| Comments
last report
Earthworks 100 0
Sewer 100 0
Drainage 100 0
Water/Gas 95 95
Power/Comms 20 20
Walls 90 90
Roads 20 20 Road installation during February/March 2026.
Stage 45B 26 lots
Contractor Possession of Site 23 September 2025
Original Practical Completion Date 18 August 2026
Revised Practical Completion Date 12 June 2026
Construction Status
Item % Complete |Change since| Comments
last report
Earthworks 100 0
Sewer 100 0
Drainage 100 0
Water/Gas 20 20 In progress.
Power/Comms 0 Commencing mid-February 2026.
Walls 0 ggén\r;\;::ing mid-March 2026 following Stage|
Roads 0 Road installation during February/March 2026.

Stage 468B civil works in progress

9.1 Business Report — January 2026
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Stage 46B 14 lots
Contractor Possession of Site 27 May 2025
Original Practical Completion Date 30 November 2025
Revised Practical Completion Date 17 March 2026
Construction Status
Item % Complete |Change since| Comments

last report
Earthworks 100 0
Sewer 100 0
Drainage 100 0
Water/Gas 100 0
Power/Comms 100 2
Walls 50 30 In progress.
Roads 100 10

2. Landscaping Works

The Landscaping Construction progress tables below detail the status of all current civil
landscaping works to 31 January 2026. Progress made since the previous report includes:

« Completion of the Stage 32 streetscapes in Catalina Beach.

« Continuation of the Stage 43 streetscapes (most hard and softscaping completed —
conservation reserve fencing remaining}).

Labour availability and procurement of plant stock, particularly tubestock, present as the key
risks for achieving landscape construction programs.

Connolly Drive Entry Statement — Catalina Green
Project Budget $615,000
Design and Approval Status
Detailed Design Complete
City of Wanneroo Works Approval Issued — 14 December 2022
CRC Works Award Approval Issued — 6 December 2022
Construction
Contract Sum $458,908
Contractor Possession of Site 1 August 2025
Original Practical Completion Date 17 October 2025
Revised Practical Completion Date 15 March 2026
Item % Complete | Change since Comments
last report
Preliminaries 100 0
Hardscape 75 0 Wind frees installed in November 2025.
Remaining planting works to resume late]
Softscape 20 0 February 2026 after completion of Stage 43
streetscaping works.
Consolidation 0 0
9.1 Business Report — January 2026 Page 9 of 52
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Stage 43 Streetscapes — Catalina Green

Project Budget $725,891
Design and Approval Status
Detailed Design Complete

City of Wanneroo Works Approval

Issued - 12 November 2024

CRC Works Award Approval Issued - 13 September 2024

Construction

Contract Sum $316,650

Contractor Possession of Site 1 October 2025

Original Practical Completion Date 28 February 2026

Revised Practical Completion Date N/A

Item % Complete | Change since Comments
last report

Preliminaries 100 0

Hardscape 90 0 Fencing to complete

Softscape 80 80

Consolidation 0 0

Completed component of the Stage 43 Streetscape Works

9.1 Business Report — January 2026
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Stage 43 Steetscape works in progress — fence alohg conservation reserve (l) to be complete?
3. Titles

Titles for the two Stage 34B grouped housing sites in Catalina Green issued on 29 December
2025.

Titles issued for 43 lots in Stage 46A in Catalina Green on 16 January 2026.
All lots in these stages have been sold.

The next titles to issue will be for 58 lots in Stage 45A, expected in April 2026.
4, Overview of Project Progress

The following table summarises the Project's progress across several key metrics to 31

January 2025:
Anticipated | % Complete Change
_— Total at since 30 Nov
Item Achieved | Remaining Project 2025
Completion
Lots Titled 1,906 248 2,154 88.49% +2.09%
Lots Sold 1,990 164 2,154 92.39% +2.17%
Lots Settled 1,847 307 2,154 85.75% +1.35%
Homes o o
Constructed 1,490 752 2,242 66.46% +0.65%
9.1 Business Report — January 2026 Page 11 of 52
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Motes:

o All figures exclude any anticipated development/sales in the Catalina Central buffer area.

* Total homes at Project completion exceed the total number of lots due to multiple grouped dwellings sites.
* Remaining development based on current plans, which are subject to change.

The following table provides details of the current progress of housing construction in Catalina
to 30 November 2025. In the two-month period since 30 November 2025, 45 new lots were
titled, construction commenced on 34 homes and 23 homes were completed.

Stages 1- 28 1,132 1,168* 3 7
Stage 29 43 36 3 4
Stage 30 35 28 3 4
Stage 31 65 54 9 2
Stage 32 38 3 20 15
Stage 33 92 0 14 78
Stage 34 24 0 0 24
Stage 36 78 60 9 9
Stage 37 48 39 2 7
Stage 38 36 32 4 0
Stage 39 60 48 11 1
Stage 40 42 0 4 38
Stage 41 57 20 29 8
Stage 42 53 2 41 10
Stage 43 57 0 31 26
Stage 45A 43 0 0 43
Total 1,903 1,490% 183 276
g;‘?l:?;ssi““ +45 +23 +11 +11
* 47 dweliings have been constructed on 11 grouped housing lois across Catalina.

The following chart illustrates home construction activity in Catalina since 2022. The current
level of building activity is at a four-year high.

9.1 Business Report — January 2026 Page 12 of 52
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Catalina Home Construction Activity
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5. Special Development Sites

The Council has considered project planning arrangements for various special development
sites located across the Catalina Project over the past two years. The following status report
is provided for these sites.

Stage 34 Grouped Housing Sites

Two R60-80 grouped housing sites (Lot 2590 - 1,054m? and Lot 2591 — 1,422m?) were
constructed as part of Stage 34. The sites titled in late December 2025 and settled on 30
January 2026.

9.1 Business Report — January 2026 Page 13 of 52
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Catalina Beach Commercial Node

A 2,257m? commercial site has been developed in Stage 32, adjacent to the Foreshore Park
in Catalina Beach. The sale of the site to Relink Management Pty Ltd settled on 30 September
2025. Relink has submitted an application to the City of Wanneroo for construction of a single-
storey commercial development comprising two buildings containing six individual tenancies
with a combined floorspace of 1,009m? Under the site's zoning, the tenancies could
accommodate a range of commercial land uses, including food and beverage, retail and

consulting rooms.

The application was advertised for public comment between 16 and 30 January 2026 and will
be considered by the Metro Outer Development Assessment Panel.

9.1 Business Report — January 2026 Page 14 of 52
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Extract from Development Application — Beach Commercial Site

Catalina Beach Entry South

The 3,769m?, R60-coded site located at the southern corner of Marmion Avenue and Portofino
Promenade was sold through an EOI process conducted in late 2024. Settlement of the sale
occurred on 27 June 2025. The new owner is understood to have submitted an application to
the WA Planning Commission for approval to subdivide the site into 13 lots ranging in area
from 180m? to 279m?.

Catalina Beach Entry North

The 4,559m?, R60 site located at the northern corner of Marmion Avenue and Portofino
Promenade was previously used for car parking for the Catalina Beach Sales Office. The
relocation of the Sales Office to the Catalina Sustainable Home in Catalina Green in May 2025
enables development of the site.

An application to subdivide the site into 16 lots was submitted to the WA Planning Commission
in September 2025. Approval has been delayed as a result of additional acoustic reporting
being requested by the Department of Planning, Lands and Heritage. This was recently
provided and approval is expected in late February 2026. In the meantime, engineering design
has been completed in anticipation of obtaining this approval.

9.1 Business Report — January 2026 Page 15 of 52
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Catalina Green Display Village and Sustainable Home
The Catalina Green Display Village and Sustainable Home continue to attract good levels of

visitation with all seven display homes regularly open for public viewing.

Catalina Green North-East Corner

An application to subdivide the 2.4ha, R80-100 Mixed Use zoned site in the north-eastern
corner of Catalina Green was submitted to the WA Planning Commission on 3 June 2025. The
application seeks approval to create 80 residential lots ranging in area from 168m?® to 581m?
and will include lots in Stages 44 and 47.

Determination of the application by the Commission has been delayed pending preparation of
a revised acoustic report to examine impacts of the Mitchell Freeway and Yanchep rail line on
the proposed subdivision in line with Main Roads and related planning policy requirements.
The revised report was submitted in late November 2025. Main Roads subsequently disputed
aspects of the revised report, which led to an independent acoustician being engaged to
conduct a peer review of it. The peer review found that aspects of the reporting needed better
detailing and clarification, which is currently being addressed. Approval remains outstanding
but is expected by late February/early March 2026.

Lot 600, BOT & #05) SUBDIVISION PLAN
-

) m——_ NICHE

Stage 44 and 47 Subdivision plan

Stage 44 Strata Lot Subdivision

Stage 44 includes 10 lots that will back onto the Mitchell Freeway (shaded in blue on the above
plan). Under their residential coding, it is possible for these lots to either be developed with
grouped dwellings (of varying numbers) or further subdivided into strata-titled lots.

The Council has the option of selling the 10 lots individually. This would enable the purchasers
to opt to develop each lot for either a single dwelling or grouped dwellings or undertake a
strata-subdivision.

9.1 Business Report — January 2026 Page 16 of 52
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The Council also potentially has the option to undertake strata-subdivision itself, enabling the
sale of vacant strata-titled lots. It has been identified that the 10 lots could be re-subdivided
into a total 22 strata lots over five separate parent lots, as indicated on the following concept
plan.

lm—tﬂ FTRATA WBOIWIEION PLAN

= NICHE

The feasibility of the respective 10 v 22 lot subdivision options is currently being investigated.
A decision on the one to pursue will be made over the coming months once budget and project
timeline implications are understood.

6. Subdivision - Catalina Central v Tamala Park Waste Management Facility Superlots

The Tamala Park Waste Management Facility and the undeveloped part of Catalina Central
sit on a single, large (178.8ha) lot (Lot 9043) that is jointly owned by the seven
Catalina/Mindarie Regional Council members.

An application was submitted to the WA Planning Commission on 11 November 2025 to
subdivide Lot 9043 into two lots:

+ Proposed Lot 1 - 26.8%ha (balance of Catalina Central, as managed by Catalina Regional
Council).

+ Proposed Lot 2 — 151.91ha (Tamala Park Waste Management Facility, as managed by
Mindarie Regional Council).

9.1 Business Report — January 2026 Page 17 of 52
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Proposed Lot 1 is zoned for future urban development, however development is a long-term
proposition of potentially ten years or greater, as it is predicated on landfill operations ceasing
on Proposed Lot 2, comprehensive site remediation being achieved and regulatory approvals
being obtained.

The intent of the proposed subdivision is to provide the ability for the member Councils to sell
Proposed Lot 1 independent of their interests in Proposed Lot 2.

The proposed subdivisional boundary reflects the effective management boundaries of the
Catalina/Mindarie Regional Councils, as well as the Metropolitan Region Scheme
zoning/reserve boundaries, as indicated on the plan below.

Determination of the application is expected by late February 2026.

9.1 Business Report — January 2026 Page 18 of 52
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9.2 STATEMENT OF FINANCIAL ACTIVITY FOR NOVEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Statement of Financial Activity for November 2025
2. Investment Report for November 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 30 November 2025.

PURPOSE

Submission of the Statement(s) of Financial Activity required under the Local Government Act
1995,

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 6.4(1): Financial Report Required
Local Government {Financial Management) Regulations 1996: Regulation 34 Compaosition
of Report

+ lLocal Government (Financial Management) Regulations 1996: Regulation 34 (5) Material
Variance Reports [10%)]

+ Local Government (Audit) Regulations 1996: Regulation 14 Compliance Audit ltem

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low
Action:

Preparation and reporting on monthly accounts for Council approval.

The submission of the Statement(s) of Financial Activity is required under the Local
Government Act 1995 and necessary to ensure transparency and governance of financial
activity.

BACKGROUND

It is a mandatory requirement that the Council receives, reviews and records in the Regional
Council's public minutes a statement of financial activity showing annual budget estimates and
the figures for budget estimates, income and expenditure and variances at the end of each
month. The report is also to show the composition of assets and other relevant information.

9.2 Statement of Financial Activity — November 2025 Page 19 of 52
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COMMENT

The detailed Statements contained in the Appendices reflect the budget proposals and
direction adopted by the Council.

The information in the appendices is summarised in the tables following.

Financial Snapshot as at 30 November 2025

200526 208526 02526 Variance
Adopted Adopied Budge
Bamiget YTD
REVENUE L 5 ] ] H L]
Interest Eamings 1.250.000 520,831 753551 232720 44 68%
$1.750,000 $520,831 $753,551 EFRFNF] 0
LE S5 EXPENDITURE
Dee preciaton (37.320) (15.221) (15.221) 000%
Employee Costs (760, 652) (37.017) (31534 7) 1670 053%
Litdity Charges {5.000) (1] 0 000%
Insurance (28.275) (28 275) (33832) (5557) -1965%
Fnance Costs {2,100) (549) (549) 0.00%
Materals and Contracts (191,582), (50.594) (70.382) (19,788) -B11%
Other (213.185) (82.874) (58.916) 23958 2891%
Members Equity
income Sale of Lots - Subdnvisions 113.337.618 56800580 | 57425046 624 466 1.90%
Land Production Costs (36,127 454) (19456 911)( (15.896490) 3.560421 18.30%
GST Withheld Member Councils (8.101,286) (4.060.062)( (3.978.730) 81332 200%
Profit distribuson/Contributions Returmed 70.198.648) 0 16.554 16.554 100.00%,
U7 S ST | m—w
[Total Change in Equity §1.077,964) $33,309,908 | §37,792,576 | $4,524.567 1.899)

Statement of Financial Position as at 30 November 2025

Actual Actual Variance Variance
2024.25 202526
$ § 1 ~

Current assets
Cash and cash equvalents 14,925 208 26 628 746 11,703,538 78.41%
Trade and other recewables 937,356 1465442 528.086 56.34%
Other financial assets 11,524,078 37024078 25 500,000 221.28%
Inventones 4,270,000 4 270,000
Other assets B3.538 135 800 52,262 52 56%
Total current ass ets 31,740,180 69,524,066 37.783.886 119.0%
Non current assets
Investment propemy 0
Right of use assets 56 606 41,385 (15.221) -26.89%
Other financial assls 0 0
Total non-current ass ets 56 606 41,385 (15.221) -26.8%%)
Total assets 3,796,786 69,565,451 37.768.665 118 78%
Current liabilities
Trade and other payables 928,658 921,035 1.623 0.82%
Lease Labilbes 39.3M 23,083 16.288 41.37T%
Employe e related provisions 56 387 56,387
Total curment liabilities 1024 A16 1,000,505 23911 2 3%
Non.current liabilities
Lease Labibes 22,207 22 207
Employee relaled provisions 15,947 15 947
Total non -current liabilities 38,154 38,154
Total liabilities 1062570 1,038,659 23911 2.25%
Net ass ets 30,734 216 68 526,792 37 792,576 122.97%
9.2 Statement of Financial Activity — November 2025 Page 20 of 52
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Investment Summary as at 30 November 2025

Cash Accounts

Face
Value ()

7,071,866.91
11,754,976.69

18,826, 843.60

Current
3.1784%
4.2500%

3.8475%

Tastitution
Macguare Bank

AMP Bank

i

As
BB8+

Current
Value ($)

7,071, 566.91
11,754 ,976.69
18,826 843.60

Face Current Institut Credit Purchase Purchase Current

Date Value ($) Rate (%) Rating Price ($) Date Value ($)
Dec-25 2,500,000.00 4.1500% Matwonal Australia Bank AA- 2.500,000.00 Sep-25 2,523, 876.71
Dec-25 3,500,000.00 4.4000% Suncorp Bank AR 3,500,000.00 May-15 1,587,136.99
Dec-25 &,000,000.00 4 3500% Westpac Group AL~ 4,000,000.00 Aug-15% 4.053.391.78
Dec-25 5,000,000.00 4.3600% Westpac Group A 5,000,000.00 hi-25 5,086,005.48
Dec-25 2,000,000.00 4.7000% Suncorp Bank A 2,000,000.00  Apr-25 2,058,717.81
Dec-25 4,000,000.00 4.1500% Natenal Australia Bank A 4,000,000.00  Sep-2% 4,034,564.38
Dec-25 3,000,000.00 4.1500% AMP Bank  B8E+ 3,000,000.00  Aug-2% 3,01%,815.07
May-26 2,024,078.09 4.1700% Natenal Australia Bank an- 3,024,078.09 -5 3,067, 264.41
Jun-26 2,000,000.00 4.1100% Westpac Group A 2,000,000.00  Oct-2% 2,009,458.63
Jun-26 2,500,000.00 4.2400% Bank of Queensland A 2,500,000.00  Oct-25 2,509,293.15
Jun-26 3,500,000.00 4.2300% Westpac Group AA- 3,500,000.00  Oct-25 1,519,063.97
Jun-26 2,500,000.00 4.2600% Westpac Group an 2,500,000.00 hak-25 2,544, 642,47
Jun-26 3,000,000.00 4.2000% Matwpnal Australia Bank A 3,000,000.00 Sep-15 3,013,473.97
Jun-26 3,000,000.00 4.3000% Suncorp Bank as 3,000,000.00  Oct-25 3,021,558.90
43,524,078.09 4.2691% 43,524,078.09 44,074,463.72
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9.3 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR NOVEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Summary Payment List — November 2025
2. Credit Card Report — November 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for November 2025 - $3,231,323.66.

2. APPROVES the Credit Card Statement for November 2025.

PURPOSE

Submission of payments made under the CEO's Delegated Authority for the month of
November 2025.

LOCAL GOVERNMENT ACT/REGULATION
Local Government Act 1995: Sect 5.42 - Delegation given for Payments
Local Government (Financial Management) Regulations 1996: Regulation 13(1) - Monthly
Payment list required

+ Local Government (Audit) Regulations 1396 Regulation 13 - Compliance Audit Item

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The report provides information to the Council on expenditure for November 2025 to ensure
transparency and governance of financial activity.

BACKGROUND
A list of accounts paid under delegation or submitted for authorisation for payment is to be

submitted to the Council at each meeting. It is a specific requirement of the Regulations that
the list state the month (not the period) for which the account payments or authorisation relates.

9.3 List of Monthly Accounts — Movember 2025 Page 22 of 52
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COMMENT

Payments made are in accordance with authorisations from the Council, approved budget,
CRC procurement and other relevant policies.

Payments are reviewed by CRC Accountants Moore Australia following completion of each
month's accounts.
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9.4 STATEMENT OF FINANCIAL ACTIVITY FOR DECEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Statement of Financial Activity for December 2025
2. Investment Report for December 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 31 December 2025.

PURPOSE

Submission of the Statement(s) of Financial Activity required under the Local Government Act
1995,

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 6.4(1): Financial Report Required
Local Government {Financial Management) Regulations 1996: Regulation 34 Compaosition
of Report

+ lLocal Government (Financial Management) Regulations 1996: Regulation 34 (5) Material
Variance Reports [10%)]

+ Local Government (Audit) Regulations 1996: Regulation 14 Compliance Audit ltem

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low
Action:

Preparation and reporting on monthly accounts for Council approval.

The submission of the Statement(s) of Financial Activity is required under the Local
Government Act 1995 and necessary to ensure transparency and governance of financial
activity.

BACKGROUND

It is a mandatory requirement that the Council receives, reviews and records in the Regional
Council's public minutes a statement of financial activity showing annual budget estimates and
the figures for budget estimates, income and expenditure and variances at the end of each
month. The report is also to show the composition of assets and other relevant information.

9.4 Statement of Financial Activity — December 2025 Page 24 of 52
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COMMENT

The detailed Statements contained in the Appendices reflect the budget proposals and
direction adopted by the Council.

The information in the appendices is summarised in the tables following.

Financial Snapshot as at 31 December 2025

2025.2% 202526
Adopted Adopted Budgat
Budget YTD
RE VENUE $ s $ $ $ %
inter est Eamings 1.250.000 624 998 | 954 358 329361 5270%
$1.250,000 $624,938 $954.359 $329.361 $0

ESS EXPENDITURE
De preciaton (37.320) (18.305) {18.305) 0.00%
[Emplayee Costs (760.692) (383.692) 373014) 10678 278%

ity Charges (5.000), 0 0 0.00%
insur ance {28.275) (28.275) (33832) (5557) -19.65%)

nance Costs {2.100) {640) {640} 000%
Materaals and Contracts (191.582) (72.397) (78.782) (6.385) 882%
Other (213.185) (85.874) (59.777) 26097 30 39%
Members Equity
income Sale of Lots - Subdivisions 113337 618 61445757 | 66534127 5.088370 828%
Land Production Costs {36.127 494) {23567 .813)| (16.966288)] 6601525 2801%
IGST Withheld Member Coundils (8.101.286) {4.392.096)| {4.620210) (228.114) 5 19%j
Profit distribuson/Contributions Returmed (70,198 648) 35.000,000)1 (35.016554) (16,554 005%

$2327.564)| 303,3%5), 35366725 | STLTZATI)|
otal Change in Equity $1.077.964)| ($1,478.337)| $10.321.084 | $12.056031 51

Statement of Financial Position as at 31 December 2025

Actual Variance Variance
202526
S $ %

Current assets

Cash and cash equivakents 14,925 208 11.047 440 (3.877.768) -25.98%
Trade and other recenables 937,356 1078803 141,447 15.09%
Other financial assets 11,524,078 25524 078 14 .000.000 12148%
Inventones 4,270,000 4270000

Other assets 83538 136.800 53.262 63.76%
Total current assets 31,740,180 42 57121 10.316.94 1 325%
Non-current assets

Investment property 0

Right of use assets 56 606 38301 (18.305) -3234%
Other financial assts 0 0

Total non-current assets 56 606 38,301 (18.305) 32 34%
Total assets 31,796,786 42 095,422 10.298.636 32.39%
Current liabilities

Trade and other payables 928,658 925774 2884 031%
Lease Labdites 39371 19,807 19,564 4969%
Employee related provisions 56 387 56,387

Total current liabilities 1024 A16 1,001,968 22 448 22%
Non-current liabilities

Lease Labiites 22207 22 207

Employee related provisions 15,947 15947

Total non-current liabilities 38,154 38,154

Total liabilities 1,062,570 1,040,122 22 448 211%
Net assets 30734216 41,055,300 10.321.084 3358%
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Investment Summary as at 31 December 2025

Face Current
Value ($) Rate (%)

1,796,038.59 4.2500%

7,010,786.22 3.7670%

8,806,824.81 3.B655%

Term Deposits

Institution
AMP Bank

Macgquarne Bank

Credit
Rating
B85+

As

Current
Value ($)

1,796,038.59
7,010,786.22
B8,806,824.81

Maturity Face Current 1 Credit Purchase Purchase Current
Date Value ($) Rate (%) B Price ($) Date Value ($)
May-26 3,024,078.09 4.1700% Matipnal Australia Bank AR~ 3,024,078.09 Ji-25 3,077,974.612
Jun-26 2,000,000.00 £.1100% Westpac Group An- 2,000,000.00  Oct-25 2,016,440.00
Jun-26 2,000,000.00 4 5000% Suncorp Bank aa- 2,000,000 _00 Dec-25 2.,003,945.21
Jun-26 2,000,000.00 4.5500% Bank of Queensland a- 2,000,000.00 Dec-25 2,003,989.04
Jun-26 2,500,000.00 4.2400% Bank of Queensland a- 2,500, 000.00 Oct-25 2,518,295.89
Jun-26 3.500,000.00 4.2300% Westpad Groun AR 3,500,000.00 Oxt-25 3,531,638.08
Jun-26 2.500,000.00 4.2600% Westipae Group A 2.500.000.00 ul-25 2,553.687.67
Jun-26 3.000,000.00  4.2000% Mabwnal Austraha Bank AR~ 3,000,000.00 S8p-15 3,034,175.4
Jun-26 3.000,000.00 4.3000% Suncorp Bank AA- 3,000.0:00.00 Det-25 3,032,515.07
Dac-26 2,000,000.00 4.75800% Westpal Groupd AR 2,000,000.00 Dec-25 2.004,190.68
25,524,078.09 4.3114% 25,524,078.09 25,776,851.60
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9.5 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR DECEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: 1. Summary Payment List — December 2025
2. Credit Card Report — December 2025

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for December 2025 - $37,223,682.05.

2. APPROVES the Credit Card Statement for December 2025.

PURPOSE

Submission of payments made under the CEO's Delegated Authority for the month of
December 2025.

LOCAL GOVERNMENT ACT/REGULATION
Local Government Act 1995: Sect 5.42 - Delegation given for Payments
Local Government (Financial Management) Regulations 1996: Regulation 13(1) - Monthly
Payment list required

+ Local Government (Audit) Regulations 1396 Regulation 13 - Compliance Audit Item

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The report provides information to the Council on expenditure for December 2025 to ensure
transparency and governance of financial activity.

BACKGROUND
A list of accounts paid under delegation or submitted for authorisation for payment is to be

submitted to the Council at each meeting. It is a specific requirement of the Regulations that
the list state the month (not the period) for which the account payments or authorisation relates.
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COMMENT

Payments made are in accordance with authorisations from the Council, approved budget,
CRC procurement and other relevant policies.

Payments are reviewed by CRC Accountants Moore Australia following completion of each
month's accounts.
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9.6 STATEMENT OF FINANCIAL ACTIVITY FOR JANUARY 2026

Responsible Officer: Chief Executive Officer

Attachments: 1. Statement of Financial Activity for January 2026
2. Investment Report for January 2026

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES and NOTES the Statement of Financial Activity for the
month ending 31 January 2026.

PURPOSE

Submission of the Statement(s) of Financial Activity required under the Local Government Act
1995,

LOCAL GOVERNMENT ACT/REGULATION

Local Government Act 1995: Sect 6.4(1): Financial Report Required
Local Government {Financial Management) Regulations 1996: Regulation 34 Compaosition
of Report

+ lLocal Government (Financial Management) Regulations 1996: Regulation 34 (5) Material
Variance Reports [10%)]

+ Local Government (Audit) Regulations 1996: Regulation 14 Compliance Audit ltem

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low
Action:

Preparation and reporting on monthly accounts for Council approval.

The submission of the Statement(s) of Financial Activity is required under the Local
Government Act 1995 and necessary to ensure transparency and governance of financial
activity.

BACKGROUND

It is a mandatory requirement that the Council receives, reviews and records in the Regional
Council's public minutes a statement of financial activity showing annual budget estimates and
the figures for budget estimates, income and expenditure and variances at the end of each
month. The report is also to show the composition of assets and other relevant information.
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COMMENT

The detailed Statements contained in the Appendices reflect the budget proposals and
direction adopted by the Council.

The information in the appendices is summarised in the tables following.

Financial Snapshot as at 31 January 2026

202526 202526 202526

Adopted Adopted Budga Actual

Budget YD YD
[RE VENUE S s S S $ %

nterest Eamings 1.250.000 728 165 1.117 286 388.121 53 23%|

$1.250,000 729,165 | §1,117.286 |  $388.121 50|
ILE SS EXPENDITURE
De precaton (37.320) (21.389) {21.389) 0.00%}
£ mpioyee Costs (760.692) (445617)  (430.154) 15463 347%)
jUtisty Charges (5.000) 0 0 000%)
insurance (28.275) (28 .275) {33831) {5.556), -1965%)
JFinance Costs (2.100) (725) (725) 000%)
Materals and Contracts {191 582) (81.150) {81.194) “4) 005%)
Other 213.185) (127.311) (75.178) 52133 20 95%]
[Members Equity
income Sale of Lots - Subdivisions 113337618 65 696 44 744795958 8783554 1337%|
iLand Production Costs {36,127 454) (23.379.502)| (17.697835) 5681667 24 30%)]
GST Withheld Member Counols {8.101.286) {4.695 928)|  (5.184.760) @“ss83)| 1041
[Profit distribubon/Contnbutions Retumed 70,198 648 (35.000.000)| (35016.554) (16554 0 05%)

32,327 964 3] ?1'&'572"!'{513!35! 314532817 10,
[Total Change in Equity $1.077. $2,645,672 | $17,055524 | $14,920538 (5510,

Statement of Financial Position as at 31 January 2026

Actual Actual Variance Variance

2024.25 202526
$ $ $ %

Current assets

Cash and cash equivalents 14,925 208 10833243 {4 .091,965) 27 42%
Trade and other recevables 937,356 1097749 160,393 17.1%
Other financial assets 11,524 078 32524078 21,000,000 182 23%
inventones 4.270.000 4270000 .

Other assets 83538 126 850 43312 5185%
Total current ass ets 31,740,180 48 851,920 17.111.740 53 9%
Non-current assets

Investment property 0

Right of use assets 56 606 35217 (21.389) 37 79%
Other financial assts 0 0 .

Total non -current ass ets 56 506 35217 (21.389) -37.79%
Total assets 31,796,786 48 887,137 17 .090.351 5375%
Current liabilities

Trade and other payables 928,658 986 232 (57.574) -6.20%
Lease Labilites 39371 16524 22847 58.03%
Employee related provisions 56 387 56,387 -

Total current liabilities 1024 A16 1,059,143 (34.727) 34%
Non-current liabilities

Lease Labilties 22.207 22207

Employee related provisions 15,947 15 947

Total non-current liabilities 38,154 38,154

Total liabilities 1062570 1,097,297 (34.727) -3.2T%
Net assots 30,734 216 47,789,840 17 055 624 55 49%
9.6 Statement of Financial Activity — January 2026 Page 30 of 52

Item 12.2- Attachment 1

10 MARCH 2026



ORDINARY COUNCIL MEETING

10 MARCH 2026

Agenda CRC Ordinary Meeting of Council — 19 February 2026

Investment Summary as at 31 January 2026

Cash Accounts

'II-:.I;.I Rate (%) Institution ﬂ Value ($)
1,826,973.61 4.2500% AMP Bank BBB+ 1,826,973.61
2,018, 474.57 3.6814% Macguane Bank Aa 2.018.474.57

3,845,448.18 3.9515% 3,845, 448.18

Term Deposits

Maturity Face Current - Credit Purchase Purchase Current
Date Value ($) Rate (%) Rating Price ($) Date Value ($)
Mary-26 3,024,078.09 4.1700% Natronal Australia Bank [Ye 3,024,078.09 Jui-25 3,088,684.83
Jun-26 2,000,000.00 4.1100% Westpac Group AA- 2,000,000.00 Oct-25 2.023.421.37
Jun-26 2,000,000.00 4.4000% Natwonal Australa Bank aa- 2,000,000.00 Jar-26 2,005, 786.30
Jun-26 2,000,000.00 4.5000% Suncarp Bank AA- 2,000, 000.00 Dec-25 2,011,589.04
kin-26 2,000,000.00 4.5500% Bank of Quesnsland A- 2,000, 000.00 Dec-25 2,011,717.81
Jun-26 2,500,000.00 4.2400% Bank of Queensland A~ 2.500.000.00 Oct-25 2.527.298.63
Juin-26 2,500,000.00 4.3900% Natsonal Austraba Bank B 2,500,000.00 Jan-26 2,507 .817.81
Jun-26 3,500,000.00 4.2300% Westpac Group AA- 3,500.000.00 Oct-25 3,544.212.19
Jun-26 2,500,000.00 4.2600% Westpal Group BA- 2,500,000.00 Jul-25 2,562,732.88
Jun-26 3,000,000.00  4.2000% Rational Australia Bank LN 3,000,000, 00 Sep-25 3,044, 876.71
Jun-26 3.000,000.00 4. 3000% Suncorp Bank AA. 3,000,000.00 Oct-25 3,043,471.23
Dec-26 2,000,000.00 4.7800% Wesipac Group  AA- 2,000,000.00  Dec-25 2.012,310.14
Dec-26 2,500,000.00 4.7300% Westpac Group  AA- 2,500,000.00  Jan-26 2,508,747.26
32,524,078.09 4.3551% 32,524 078.0% 32,892, 66630
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9.7 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR JANUARY 2026

Responsible Officer: Chief Executive Officer

Attachments: 1. Summary Payment List — January 2026
2. Credit Card Report — January 2026

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council:

1. RECEIVES and NOTES the list of accounts paid under Delegated Authority to the
CEO for January 2026 - $537,786.33.

2. APPROVES the Credit Card Statement for January 2026.

PURPOSE

Submission of payments made under the CEQ's Delegated Authority for the month of January
2026.

LOCAL GOVERNMENT ACT/REGULATION
Local Government Act 1995: Sect 5.42 - Delegation given for Payments
Local Government (Financial Management) Regulations 1996: Regulation 13(1) - Monthly
Payment list required

+ Local Government (Audit) Regulations 1396 Regulation 13 - Compliance Audit Item

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 8 Risk Rating:
CRC Operations - Financial Management of CRC Low

Action:

Preparation and reporting on monthly accounts for Council approval.

The report provides information to the Council on expenditure for January 2026 to ensure
transparency and governance of financial activity.

BACKGROUND
A list of accounts paid under delegation or submitted for authorisation for payment is to be

submitted to the Council at each meeting. It is a specific requirement of the Regulations that
the list state the month (not the period) for which the account payments or authorisation relates.
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COMMENT

Payments made are in accordance with authorisations from the Council, approved budget,
CRC procurement and other relevant policies.

Payments are reviewed by CRC Accountants Moore Australia following completion of each
month's accounts.
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9.8 PROJECT FINANCIAL REPORT — NOVEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: Letter from Satterley Property Group dated 12 January 2026 with
Financial Report

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES the Project Financial Report (November 2025) submitted by

the Satterley Property Group.

PURPOSE

To consider the Project Financial Report for November 2025 submitted by the Satterley

Property Group.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Review of Project Financial Report for November 2025.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2

Risk Rating:

Strategic - Stable and effective governance environment.

Moderate

Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information to the Council on Catalina Project financial outcomes in
particular, revenue, expenditure, and variances to ensure transparency and governance of

financial activity.

9.8 Project Financial Report — November 2025
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BACKGROUND

At its meeting of 19 June 2025, the Council approved the Project Budget FYE 2026, submitted
by the Satterley Property Group (Satterley).

The Development Manager's Key Performance Indicators (August 2025) - Governance,
requires the preparation of monthly progress reports.

COMMENT

Satterley has prepared a Catalina Financial Report for November 2025 for the Project. The
report has been prepared on a cash basis and compares actual income and expenditure to
approved budget for the period from 1 November 2025 to 30 November 2025 and is attached
at Appendix 9.8.

As tabled below, the overall nett financial position exceeds budget projections.

Budget Actual YTD Variance Variance
(1 July-30 Nov) {1 July-30 Nov) $ %
Revenue $51,567,432 $54,763,562 $3,196,120 6.20
Expenditure $14,295,798 $12,E?9.803 -$1,515.995 -11.30
Nett $37,271,634 $42,083,749 $4.812,115 12.91

Key aspects to note:
Revenue

Income: Gross settlement revenue is $2.7M above expectations as a result of having achieved
six more settlements than expected.

Year to date sales revenue for FYE 2026 is $53.4M, which is $19.3M favourable to budget due
to 30 more sales than budgeted. 111 residential lots were under contract at 30 November
2025, with a gross value of $49.8M.

Expenditure

Lot Production and landscaping $2.0M under budget due to deferred works, the timing of civil
construction contractor invoices and some savings.
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9.9 PROJECT FINANCIAL REPORT - DECEMBER 2025

Responsible Officer: Chief Executive Officer

Attachments: Letter from Satterley Property Group dated 3 February 2026 with
Financial Report

Voting Requirements: Simple Majority

RECOMMENDATION

That the Council RECEIVES the Project Financial Report (December 2025) submitted by

the Satterley Property Group.

PURPOSE

To consider the Project Financial Report for December 2025 submitted by the Satterley

Property Group.

POLICY REFERENCE

N/A

LOCAL GOVERNMENT ACT/REGULATION

N/A

PREVIOUS MINUTES

N/A

FINANCIAL/BUDGET IMPLICATIONS

Review of Project Financial Report for December 2025.

RISK MANAGEMENT IMPLICATIONS

Risk Ref: 2

Risk Rating:

Strategic - Stable and effective governance environment.

Moderate

Action:

SPG and CRC provide reports/information to Council Meetings.

The report provides information to the Council on Catalina Project financial outcomes in
particular, revenue, expenditure, and variances to ensure transparency and governance of

financial activity.

9.9 Project Financial Report — December 2025
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