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11.5 MID YEAR BUDGET REVIEW 2025/26 

Attachments: 1. Statement of Financial Activity 2025-26   
2. Net Current Assets 2025-26   
3. Cash Backed Reserves Budget 2025-26   
4. Capital Expenditure Budget 2025-26   
5. Operating Budget Analysis 2025-26    

  

RECOMMENDATION: 

That Council BY ABSOLUTE MAJORITY APPROVES the following amendments to the 2025/26 
Annual Budget: 

1. A net increase in the Operating result of $2,652,008 as per Attachment 1; 

2. A net increase in Cash Backed Reserves totalling $2,669,617 as per Attachments 3; 

3. A net decrease in proceeds from new borrowings totalling $332,872 as per Attachments 1; 

4. A net increase in the closing surplus of $912,935, resulting in a forecasted year end surplus at 
30 June 2026 of $1,308,989 as per Attachment 1; 

5. A net decrease in the Capital Expenditure Budget of $1,383,216 as per Attachment 4; and 

6. Additional loan payment of $400,000 towards Beatty Park Loan 10. 

PURPOSE OF REPORT: 

The purpose of this report is to consider and authorise the proposed mid-year budget review for 2025/26. 

DELEGATION: 

Section 33A(3) of the Local Government (Financial Management) Regulations 1996 requires Council to 
adopt by Absolute Majority any changes to the budget submitted for review. 

BACKGROUND: 

The review period covered for this budget is October 2025 to January 2026. The mid-year budget review has 
maintained a conservative approach and at the same time has increased budgeted revenue and expenditure 
in line with forecasted positions. An allowance was made to carry forward capital projects that will not be 
delivered in the current financial year. 

DETAILS: 

The budget amendments from this review incorporate the following adjustments: 
 

• A net increase in the Operating result of $2,652,008 as per Attachment 1& 5; 

• A net increase in Cash Backed Reserves totalling $2,669,617 as per Attachments 3; 

• A net decrease in proceeds from new borrowings totalling $332,872 as per Attachments 1; 

• A net decrease in the Capital Expenditure Budget of $1,383,216 as per Attachment 4; and 

• A net increase in the closing surplus of $912,935, resulting in a forecasted year end surplus at 30 June 
2026 of $1,308,989 as per Attachment 1. 
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Capital Expenditure 
 
The 2025/2026 midyear budget review includes a capital expenditure program totalling $21,592,522. 
 
The City’s major capital expenditure projects for this financial year include: 
 

• Robertson Park Development Plan (Stage 1 & 2) ($2,957,438) 

• Road Maintenance Programs ($2,810,000) 

• Beatty Park Leisure Centre - Facilities Infrastructure ($1,239,277) 

• Litis Stadium Floodlights ($940,000) 

• Parks Irrigation Upgrade & Renewal Program ($891,940) 

• DLGSC - HVAC, Plant & Fire Services Renewals ($665,000) 

• Heavy Fleet Replacement Program ($546,500) and 

• Beatty Park Reserve Toilet ($510,000). 
 
Further detail of the total amendments of $1,383,216 to the capital expenditure budget are included in 
Attachment 1 and 4. 
 
Some of the key capital budget amendments are summarised below: 
 

Description 
Current 
Budget 

$ 

Proposed 
Revised 
Budget $ 

Net 
Movement 

$ 
Changes Comments 

Weld Square - renew 
irrigation system and 
install iron filter 

180,000  370,000  190,000  Increase Funded via project savings to 
address iron filter requirement. 

Robertson Park Stage 
1B - Tennis Centre 

2,434,169  2,584,169  150,000  Increase Funded from $100k project 
savings and $50k additional 
contribution for grass-to-clay 
court conversion works. 

Leederville Oval - 
HVAC Renewal - East 
Perth Function Room 

0 100,000  100,000  Increase Funded from project savings for 
urgent asbestos remediation. 

Post PSHB 
Restoration Works 

227,469  317,469  90,000  Increase Increase is funded from federal 
grant  

Toilet/ facilities 
upgrade - Loftus Rec 
Ctr (Belgravia) 

250,000  320,000  70,000  Increase Funded from project savings to 
cover cost escalation and 
contingencies. 

Infrastructure Works - 
Litis Stadium 

210,446  270,446  60,000  Increase Funded from project savings 
due to unforeseen ground 
conditions and remediation. 

Birdwood Square 
Floodlight Renewal 

300,000  360,000  60,000  Increase Funded from project savings 
due to ground conditions and 
heritage monitoring 
requirements. 

ICT Infrastructure 
Renewal 

110,958  163,358  52,400  Increase Increased to meet operational 
requirements. 

Forrest Park Reserve 
Project 

0 50,000  50,000  Brought 
forward 

FY27 project brought forward to 
meet operational requirements. 

Floreat Athena 
Clubroom 
Refurbishment - Litis 
Stadium 

68,364  113,364  45,000  Increase Funded from project savings 
due to scope and compliance 
upgrades. 

North Perth/Highgate 
Skate Park (Election 
Commitment) 

0 45,000  45,000  Brought 
forward 

FY27 project brought forward to 
meet operational requirements. 

 
  



ORDINARY COUNCIL MEETING AGENDA 10 MARCH 2026 

Item 11.5 Page 3 

Operating Income Budget Increase 
 
Further detail of the main operating revenue budget amendments greater than $10,000 are included in 
Attachment 5. Operating revenue has increased by $1,088,657 with key changes include below: 
 
Fees and charges increased by $660,888. The breakdown of the key fees and charges amendments are as 
follows: 
 

Service Area Details 
$ Budget 
Increase/ 

(Decrease) 

Beatty Park Increase in enrolment fees, membership, admission and hire fees 500,000 

Rangers Increase in car park revenue and parking infringement revenue to 
align with year-to-date actuals 

430,167 

Statutory Planning 
Services 

Increase in Development Application Panel Fees revenue based on 
pre-lodgement 

63,000 

Public Health and 
Built Environment 

Decrease due to delays in procuring a supplier to carry out the food 
business inspections 

(225,000) 

City Buildings Decrease due to rent reduction for Belgravia from July 24 to Dec 25  (76,390) 

 
Interest earnings increased by $461,200 mainly due to higher cash balances. 
 

Service Charges for underground power decreased by $95,263 mainly due to lower service charges 
raised and a lower take up of the 4-year payback option.  
 
Grants and Subsidies has increased by $32,000 due to a grant from AFC for Women's Asian Cup for hire 
of venue. 
 
Operating Expense Budget Increase 
 

Further detail of the main operating expense budget amendments greater than $10,000 are included in 
Attachment 5.  Operating expenses have increased by $809,142 with key changes included below: 
 

Depreciation has increased by $665,630 mainly due to higher asset values. 
 

A decrease in materials and contracts of $100,789 mainly due to: 
 

• A decrease in waste recycling and other maintenance costs to align to actuals by Waste Management 
Services of $290,000. 

• A decrease in health inspection costs to align with decrease in revenue by Public Health of $215,500. 

• City Buildings & Asset Management increase in contractors and consultants for Leederville Oval, 
property management and maintenance costs for buildings and public halls and facilities of $161,781. 

• Statutory Planning Services increase in legal services of $120,000 due to increase in development 
applications, SAT matters regarding 235 Brisbane Street Child Care Centre and 41-43 Angove Street 
additions and alterations to a service station. 

• Major Projects increase in operating initiative costs of $80,000 (Leederville Carpark Projects $50k and 
Batching Plant & Depot Relocation $30k). 

 
An increase in other expenditure of $77,930 mainly due to an increase in various repairs and maintenance.  
 
An increase in utilities expenditure of $91,645 mainly due to increase in electricity and water charges.  
 
Cash Backed Reserves 
 

Details of the cash backed reserve amendments are included in Attachment 3.  The net proposed increase 
in reserves is $2,669,617 with key movements below: 
 

Transfer to reserves has increased by $1,710,663 mainly due to capital works deferred to FY27. 
 

• Asset Sustainability Reserve capital carry forwards of $705,889 and an additional transfer from a budget 

surplus of $390,815; 

• Beatty Park Leisure Centre Reserve transfer from a budget surplus of $300,000; 

• Higher interest income $300,000. 
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Transfer from reserves has decreased by $958,954 mainly due to the capital works deferred to FY27: 
 

• Asset sustainability reserve decrease mainly due to carry forward of purchase of a truck of $540,000, 

and ACROD audits $100,000.  

• Cash in lieu parking reserve decrease mainly due to carry forward of $177,640 (Accessible City 

Strategy Implementation and Wayfinding Implementation Plan); partially offset by the Temporary at-
grade car park.  

• Percentage of Public Art Reserve decrease due to carry forward (COVID Artwork Relief project & Public 

Artlets) ($107,500). 

• State Gymnastics Centre Reserve decrease due to carry forward of roof renewal ($77,518). 
 
As detailed in the Statement of Financial Activity at Attachment 1, the revised budget forecast at 30 June 
2026 is a surplus of $1,308,989. 
 
Budget Surplus 
 
The combination of higher opening surplus funds and an improved operating result for 2025/26, has resulted 
in additional surplus funds being available in the budget. The following recommendations have been 
included in the Mid-Year Budget Review resulting in a closing surplus of $1,308,989: 
 

• Transfer to the Asset Sustainability Reserve to support long term financial sustainability and the 4-year 
capital works plan $390,815;  

• Transfer to the Beatty Park Leisure Centre Reserve to support long term financial sustainability and the 
4-year capital works plan $300,000; 

• Repayment of high interest debt $400,000. 

CONSULTATION/ADVERTISING: 
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Organisation Implementation  
Organisations lead engagement and seek input, shape the policies, projects and services for which they are 
responsible.  This is a familiar and traditional approach to policy development, project management and 
service delivery. 
 
Tension:  People feel forced leading to an unresponsive process. 
Mitigation:  Increasing the level of influence, and implementing a transparent, robust process. 

LEGAL/POLICY: 

The Local Government Act 1995 requires that a budget review be undertaken each financial year, in the 
period between January and February of a financial year. 
 
Regulation 33A of the Local Government (Financial Management) Regulations 1996 requires: 
 
(1) Between 1 January and the last day of February in each financial year a local government is to carry 

out a review of its annual budget for that year. 
 

(2A) The review of an annual budget for a financial year must –  
 
(a) consider the local government’s financial performance in the period beginning on 1 July and 

ending no earlier than 31 December in that financial year; and 
 
(b) consider the local government’s financial position as at the date of the review; and 
 
(c) review the outcomes for the end of that financial year that are forecast in the budget. 

 
(2) The review of the annual budget for a financial year must be submitted to council on or before 31 

March in that financial year. 
 

(3) A council is to consider a review submitted to it and is to determine* whether or not to adopt the 
review, any parts of the review or any recommendations made in the review. 

 

*Absolute majority required. 
 

(4) Within 14 days after a council has made a determination, a copy of the review is to be provided to 
the Department. 

RISK MANAGEMENT IMPLICATIONS 

Low:    Conducting this budget review ensures the City is properly managing its finances to meet current 
priorities and commitments. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 
 
We engage with our community so they are involved in what we are doing and how we are meeting our 
goals. 

SUSTAINABILITY IMPLICATIONS: 

The Annual Budget, Capital Works Program and Long-Term Financial Plan provide resources to support the 
City of Vincent’s Sustainability Programs. 
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PUBLIC HEALTH IMPLICATIONS: 

The Annual Budget, Capital Works Program and Long-Term Financial Plan provide resources to support the 
City of Vincent’s Public Health Programs. 

FINANCIAL/BUDGET IMPLICATIONS: 

The various budget amendments set out in this paper increases the budget surplus at 30 June 2026 from 
$396,054 to $1,308,989. 
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