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11.7 OUTCOME OF ADVERTISING - DRAFT YOUTH ACTION PLAN 2026 AND BEYOND 
DELIVERABLES 

Attachments: 1. Draft Youth Action Plan 2026 and Beyond Deliverables   
2. Summary of Submissions - Administration Response    

  

RECOMMENDATION: 

That Council ENDORSES the Youth Action Plan 2026 and Beyond deliverables at Attachment 1 

PURPOSE OF REPORT: 

To present the outcome of community consultation and seek endorsement of the Youth Action Plan 2026 
and Beyond Focus Areas and Deliverables. 

DELEGATION: 

Council is responsible for setting the strategic direction of the organisation. The Youth Action Plan 2026 and 
Beyond deliverables are required to be adopted by Council. 

BACKGROUND: 

Youth Action Plans 
 
A Youth Action Plan (YAP) is a strategic framework that guides a local government’s approach to supporting 
and engaging young people. It identifies priorities, sets actions and outlines initiatives across areas such as 
wellbeing, participation, leadership, education, employment and recreation, ensuring that programs and 
services respond to the needs and aspirations of the youth community. 
 
Current Youth Action Plan 
 
Vincent has a long-standing commitment to supporting young people, with the Youth Action Plan 2020–2026 
developed in two phases to respond to the impacts of COVID-19. 
 
The YAP aligns with the City’s Strategic Community Plan 2022–2032, supporting priorities such as Healthy & 
Connected Community, Thriving Places, and Innovative & Accountable and was informed by broader 
frameworks including the WA Government’s Youth Action Plan. 
 
Phase one (2020–2022) focused on extensive community consultation, including a six-month engagement 
period during which over 400 young people, community members, service providers and government 
agencies contributed. This phase established priorities in health and wellbeing, recreation, community 
support and education and employment. 
 
Phase two (2022–2026) built on these insights, analysing feedback and refining actions to ensure the YAP 
remained responsive to emerging youth needs, with clear initiatives across wellbeing, participation, 
leadership and skills development. 
 
Development of Youth Action Plan 2026 and Beyond 
 
With the Youth Action Plan 2020–2026 approaching its conclusion, the City initiated a review and renewal 
process to ensure continued alignment with the needs of young people. In November 2024, the City 
partnered with the Youth Affairs Council of WA (YACWA) to develop the next phase of the YAP, lead 
consultations and mentor a peer research team. As WA’s peak youth body, YACWA ensured initiatives were 
evidence-based and informed directly by young people. 
 
YACWA recruited five peer researchers from Vincent to lead the youth engagement. They were trained in 
conducting peer interviews, with guidance on handling disclosures, mandatory reporting and ethical 
engagement. Ongoing support from YACWA ensured the consultations were safe, youth-led and aligned with 
community needs, producing deliverables that authentically reflect the experiences, priorities and aspirations 
of Vincent’s young people. 
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The survey was open to the public from April to May 2025. During this consultation period, the following 
engagement activities were conducted:  
 

• Online and in person youth surveys  

• Online parent/caregiver surveys  

• Pop-up consultation sessions at:  
o Loftus Recreation Centre  

o Beatty Park Leisure Centre  

o Mt Hawthorn Junior Football Club  

o Bob Hawke College Healthy Lifestyle Expo  

o Young Makers Christmas Market  

o Unstoppable All Abilities Youth Week Event  

o Workshop with the YMCA Youth Squad  

o Workshop with North Perth Primary School  

o Two community workshops with Aranmore Catholic College  

• Online and in person meetings with community groups and sporting clubs  

• Online and in-person meetings with key external stakeholders  

• In-person feedback from internal business units  

• Promotion at City run community workshops, events and activities.  
 

An Imagine Vincent page was created for the consultation, providing background information and 
participation details. The consultation was promoted via social media, flyers, posters, street signage and e-
news, as well as through emails to key stakeholders, including Foyer Oxford, The Y, Aranmore Catholic 
College, School of Distance Education, SEDA, all primary schools and local clubs and community groups. 
 

During the five-week consultation period feedback was received from:  

• Young people aged 10–25  
o 327 youth survey respondents  

o Six youth interviews  

o 70 workshop participants  

o 275 postcard surveys completed  

• 74 parents/caregiver surveys  
 
Feedback was also received from:  

• Eight youth service providers and community organisations  

• 14 City staff  

• 27 other community members.  
 

This inclusive consultation approach captured the perspectives of diverse ages, cultures, abilities and 
interests, while encouraging young people to participate early in local decision-making. 
 
This feedback was used by YACWA to develop the draft deliverables of the YAP. 

DETAILS: 

In accordance with the City’s Community and Stakeholder Engagement Policy, community consultation on 
the draft deliverables was undertaken between 17 November to 8 December 2025. 
 
In addition to community-wide communication, direct contact was made with key stakeholders to provide 
them with adequate time and opportunity to review the deliverables document and submit their feedback. No 
feedback was received. 
 

Key stakeholders directly contacted: 
 

• Local primary schools 

• Playgroups 

• Toy libraries 

• Community groups 

• Sporting clubs 
 
Several options to provide feedback were provided including an online survey on Imagine Vincent, in person, 
in writing, via email and by phone.  

https://www.vincent.wa.gov.au/documents/576/community-and-stakeholder-engagement-policy
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Communications Reach  
 
Supporting communications generated a reach of approximately 21,263 and comprised:  
 

• News item on City’s website on 17 November 2025 

• E-news sent to over 10,000 subscribers on 20 November and 4 December 2025  

• 13 posts across Instagram, Facebook and LinkedIn during the consultation period resulting in 10,838 
views 

• Postcards and posters on display at the Community Centre, Administration building and Library & Local 
History Centre  

• TV/Digital display at the Library & Local History Centre and Beatty Park Leisure Centre.  

• Advert in Perth Now Central on 20 November 2025 

• Postcards, posters and staff interactions at Young Makers Market on 29 November attended by 
approximately 600 visitors and 150 young stallholders 

• Email contact with 30 key stakeholders, partners, service providers and groups 

• Email contact with those young people who participated in the 1st phase of the engagement and who 
requested they be kept updated.  

 
While community and key stakeholder feedback was limited, the development of the deliverables as 
coordinated by YACWA was comprehensive and directly involved the City’s young people.  
 
There were 84 unique visitors to Imagine Vincent, with ten responses submitted. These ten residents were 
from North Perth (3), Highgate (1), Leederville (2), Mt Hawthorn (2), Mt Lawley (1) and West Perth (1). A 
summary of the submissions, including six from young people and four from other residents, along with 
Administration’s response, is provided in Attachment 2. 

CONSULTATION/ADVERTISING: 

No further consultation is required. 

LEGAL/POLICY: 

There is no legal requirement for the City to have a Youth Action Plan. The City’s actions are guided by the 
Local Government Act 1995 (WA), which sets out the general functions of local governments to provide for 
the good governance of persons in their districts. The City’s Youth Action Plan aligns with broader strategic 
frameworks, including the City of Vincent Strategic Community Plan 2022–2032, and supports the City’s 
commitment to evidence-based, inclusive decision-making and community engagement. 

RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to adopt a Youth Action Plan, as it provides a clear framework for supporting 
young people and outlines how the City can maintain meaningful engagement and participation with the 
youth community. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 

Connected and Healthy Community 

We have enhanced opportunities for our community to build relationships and connections with each other 
and the City. 
Our many cultures are celebrated. 
We are an inclusive, accessible and equitable City for all. 
 

Thriving Places  
 
Art, history and our community’s living cultures are evident in the public realm. 
 

Innovative and Accountable  

We engage with our community so they are involved in what we are doing and how we are meeting our 
goals. 
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SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any environmental sustainability outcomes. This action/activity is environmentally 
neutral. 

PUBLIC HEALTH IMPLICATIONS: 

This is in keeping with the following priority health outcomes of the City’s Public Health Plan 2020-2025: 
 
Increased mental health and wellbeing 

Increased healthy eating 

Increased physical activity 

Reduced injuries and a safer community 

FINANCIAL/BUDGET IMPLICATIONS: 

The actions and deliverables of the Youth Action Plan 2026 and Beyond are included in the 2025/26 
operating budget and will need to be considered within subsequent financial year budgets. 
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