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10.6 RFT IE529/2025 MENZIES PARK AND BIRDWOOD SQUARE FLOOD LIGHTING UPGRADE 

Attachments: 1. Attachment 1 - Evaluation Worksheet RFT IE529-2025 - Confidential    
  

RECOMMENDATION: 

That Council: 
 
1. NOTES the outcome of the evaluation process for Request for Tender IE529/2025; and 

PURPOSE OF REPORT: 

For Council to consider and determine the outcome of Request for Tender IE529/2025 Separable Portion 1 
Menzies Park Flood Lighting Upgrade and Separable Portion 2 Birdwood Square Flood Lighting Upgrade. 

DELEGATION: 

The decision to accept or reject tenders with a value exceeding $250,000 requires a decision of Council in 
accordance with Council’s adopted register of delegations, authorisations and appointments. 

BACKGROUND: 

Menzies Park: The existing floodlighting at Menzies Park currently illuminates only approximately one third 
of the reserve and has progressively deteriorated over recent years. The current lighting infrastructure does 
not comply with the minimum Australian Standards required for AFL night training or match play. As a result, 
Mount Hawthorn Cardinals Junior Football Club (Cardies) is significantly restricted in its ability to use 
Menzies Park during the winter season when natural light is insufficient. 
 
Since 2023, Cardies has worked closely with the City to support and advocate to the State Government for 
an upgrade to the park’s floodlighting. The proposed upgrade will provide lighting to a minimum of 100 lux 
and illuminate the entire reserve, ensuring compliance with Australian Standards for night football training 
and matches. 
 
In 2025, this project received $190,000 as part of a Cook Labor Government election commitment. In 
addition, the City secured a further $98,482 through a successful Club Night Lights Program (CNLP) 
application, with the City committing to one-third of the total project cost. 
 
The scope of works for this project includes: 
Removal of: 
 

• Two existing floodlighting poles 

• Existing metal halide lamps 
 

Supply and installation of: 

• New floodlighting poles 

• LED luminaires 

• Lighting system distribution board 

• All associated electrical cabling and conduits 
 
Birdwood Square: The existing floodlighting at Birdwood Square has severely deteriorated over time and is 
nearing the end of its service life. While there is currently no sporting club operating at the reserve that 
requires floodlighting, upgrading the lighting presents an opportunity to maximise future use of the reserve. 
Improved lighting will also further activate and enhance this prominent inner-city space. 
  

2. ACCEPTS the tender submissions of Stiles Electrical Pty Ltd for Request for Tender IE529/2025 
Separable Portion 1 Menzies Park Flood Lighting Upgrade and Separable Portion 2 Birdwood 
Square Flood Lighting Upgrade. 
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Since 2023, Perth Azzurri (formerly Perth Soccer Club) has worked closely with the City to evaluate a range 
of projects that would deliver positive outcomes for both the club and the wider community, following the 
club’s receipt of funding through the Women’s World Cup Legacy Program in 2022. Through these 
discussions, Perth Azzurri has committed $100,000 to the Birdwood Square floodlighting project, as it 
provides the club with access to an additional centrally located training space during peak times (Monday to 
Thursday, 5.00 pm to 8.00 pm), while also enabling broader after-hours community use of the reserve. 
 
The scope of works for this project includes: 
 
Removal of: 

• Two existing floodlighting poles 

• Existing metal halide lamps 
 

Supply and installation of: 

• New floodlighting poles 

• LED luminaires 

• Lighting system distribution board 

• All associated electrical cabling and conduits 

DETAILS: 

Tender Submissions 
Four (4) Respondents submitted submissions to both Separable Portions.  
 
Separable Portion 1 Menzies Park Flood Lighting Upgrade: There were a total five (5) submissions received 
from four (4) Respondents for Separable Portion 1. Respondent 3 submitted a conforming and an alternate 
response. 
 
Separable Portion 2 Birdwood Square Flood Lighting Upgrade: There were a total of four (4) submissions 
received from four (4) Respondent for Separable Portion 2. 
 
Evaluation Panel  
The Evaluation Panel comprised of four (4) members, being: 

• three with appropriate operational expertise and involvement (voting); and  

• one with tender preparation skills and probity advice provided by a Procurement and Contracts 
Officer (non-voting). 

 
Compliance Assessment  
A compliance assessment was undertaken on all submissions. Three (3) Respondents were assessed as 
compliant and progressed to the qualitative evaluation stage. One (1) submission was assessed as non-
complaint and did not progress to the qualitative evaluation stage. 
 
Evaluation Method and Weighting  
The submissions were assessed using a qualitative weighted evaluation methodology. The qualitative 
evaluation criteria and associated weightings applied to the assessment are detailed below. 

Qualitative Criteria  Weighting  

1. Demonstrated understanding of the required service 22.5% 

2. Demonstrated understanding of the project 22.5% 

3. Experience and Product Compliance 20% 

4. Capacity and Skills 15% 

5. Warranty, Support and Proprietary Material 15% 

6. Environmental & Social 5% 
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Qualitative Assessment  
Each submission was evaluated against the qualitative criteria outlined in the Request for Tender for the 
Menzies Park and Birdwood Square Floodlighting Upgrade (IE529/2025). The qualitative assessment 
focused on each respondent’s demonstrated experience, capability, and capacity to deliver high-quality 
floodlighting infrastructure in accordance with the City’s technical, safety, and community requirements. 
As this was a separable portion tender, submissions were assessed separately for Separable Portion 1 – 
Menzies Park Floodlighting Upgrade and Separable Portion 2 – Birdwood Square Floodlighting Upgrade, 
while also considering the respondent’s overall capability to deliver works within sensitive public open space 
environments. 
 
Specifically, the assessment considered the respondent’s understanding of the scope of works, identification 
and management of site-specific risks, proposed delivery methodology and program, health, safety, 
environmental and quality management practices, and demonstrated experience delivering similar 
floodlighting projects within local government and residential contexts. Consideration was also given to 
organisational structure, key personnel and resourcing, quality assurance processes, warranty provisions, 
and alignment with the City of Vincent’s environmental and social objectives. 
 
The panel also assessed each respondent’s environmental and social practices, including alignment with the 
City’s Reconciliation Action Plan 2025–2027 Stretch, Enhanced Environment Strategy 2025-2030, and 
proposed initiatives for recycling, low carbon output and other environmentally beneficial practices. 
 
Each submission was scored and ranked against the evaluation criteria, with the results reflecting the 
respondent’s overall capability, capacity, and commitment to delivering the services efficiently and 
sustainably in accordance with the City’s requirements. 
 
The results of the qualitative assessment of both Separable Portions are summarised below: 
 
Separable Portion 1 – Menzies Park Flood Lighting Upgrade 

Respondent # Weighted Percentage Score Qualitative Ranking 

Respondent 2 78.75% 3 

Respondent 3 – Conforming 84.13% 2 

Respondent 3 – Alternate 88.25% 1 

Respondent 4 77.38% 4 

 
Separable Portion 2 – Birdwood Square Flood Lighting Upgrade 

Respondent # Weighted Percentage Score Qualitative Ranking 

Respondent 2 76.50% 3 

Respondent 3 87.13% 1 

Respondent 4 77.38% 2 

 
Refer to Confidential Attachment 1 for further details.  
 
All submissions achieved a qualitative score of greater than 60%, meeting the minimum threshold required 
under the RFT. In accordance with the RFT evaluation methodology, all three respondents therefore 
progressed to the Price Assessment stage for further evaluation and comparison. 
 
Price Assessment  
Each submission was assessed against the pricing schedules provided in the Request for Tender for both 
separable portions, being Separable Portion 1 – Menzies Park Floodlighting Upgrade and Separable 
Portion 2 – Birdwood Square Floodlighting Upgrade. The price assessment involved a comparative 
analysis of the total lump sum prices submitted for each separable portion, including consideration of scope 
completeness, pricing clarity, and overall reasonableness in relation to the specified works. 
All submissions were reviewed for compliance with the pricing requirements of the RFT and were found to be 
free from material pricing departures. 
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Separable Portion 1 – Menzies Park 
or Menzies Park, Stiles Electrical & Communication Services Pty Ltd (Alternate Submission) submitted 
the lowest overall price and achieved the highest price ranking. The pricing was assessed as competitive 
and reasonable having regard to the scope of works and the quality of the technical solution offered. 
 
Separable Portion 2 – Birdwood Square 
For Birdwood Square, Stiles Electrical & Communication Services Pty Ltd was assessed as representing 
the best value for money. While not the lowest-priced submission, the pricing was considered competitive 
and was supported by a strong qualitative response and a low assessed risk profile. 
 
The pricing outcomes, when considered in conjunction with the qualitative and risk assessments, informed 
the panel’s overall determination of best value for money for each separable portion. 
 
Separable Portion 1 – Menzies Park Flood Lighting Upgrade 

Respondent # Total Price (GST excl) Price Assessment Rank 

Respondent 2 $363,547,20 4 

Respondent 3 – Conforming $310,083.97 2 

Respondent 3 – Alternate $291,511.10 1 

Respondent 4 $312,686.78 3 

 
Separable Portion 2 – Birdwood Square Flood Lighting Upgrade 

Respondent # Total Price (GST excl) Price Assessment Rank 

Respondent 2 $245,030.38 1 

Respondent 3 $258,748.29 2 

Respondent 4 $272,058.84 3 

 
Refer to Confidential Attachment 1 for the total price breakdown.  
 
Risk Assessment 
The evaluation panel conducted a comprehensive risk assessment of each submission, considering 
compliance with specifications, potential service delivery risks, and contractual risk exposure. 
 
Separable Portion 1 – Menzies Park Flood Lighting Upgrade 

Respondent 
# 

Compliance with RFT Operational/Service Delivery 
Risk 

Contractual Risk Risk 
Rank 

Respondent 
2 

Low – Fully compliant 
submission with no 
contractual departures 
or assumptions. All 
requested information 
was provided in 
accordance with the 
RFT requirements. 

Moderate – The submission 
demonstrated strong 
experience, capability, and a 
well-documented delivery 
methodology, supported by 
sound HSEQ and quality 
assurance practices. However, 
the overall operational risk is 
marginally elevated due to 
standard warranty provisions, 
limited detail around 
contingency and active budget 
control, and sustainability and 
RAP initiatives that are largely 
foundational rather than 
project-specific. These matters 
are considered manageable 
but would require closer 
contract oversight. 

Low – No contractual 
departures were 
identified. Standard 
warranty and support 
arrangements transfer a 
degree of lifecycle and 
maintenance risk to the 
City beyond the defects 
liability period; however, 
this aligns with common 
industry practice and 
can be managed 
through contract 
administration. 

3 
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Respondent 
# 

Compliance with RFT Operational/Service Delivery 
Risk 

Contractual Risk Risk 
Rank 

Respondent 
3 – 
Conforming 

Low – Fully compliant 
submission with no 
departures or 
assumptions. All 
required information 
was provided and 
clearly demonstrated a 
strong understanding 
of the RFT 
requirements and site-
specific obligations. 

Low – The submission 
demonstrated an outstanding, 
site-specific understanding of 
delivery risks, supported by 
strong technical awareness, 
mature ISO-certified 
management systems, and 
highly relevant local 
government experience. Minor 
operational risks relate to 
optimistic scheduling 
assumptions and reliance on 
timely approvals; however, 
these risks were clearly 
identified, acknowledged, and 
considered manageable 
through clarification and 
contract controls. 

Low – No contractual 
risks were identified. 
The respondent 
demonstrated a strong 
track record of 
contractual compliance, 
supported by robust 
governance, quality 
assurance processes, 
and clear delivery 
accountability. 

2 

Respondent 
3 – Alternate 

Low – Fully compliant 
alternate submission 
with no contractual 
departures. All 
required information 
was provided and 
clearly distinguished 
from the conforming 
offer. 

Low – The alternate 
submission presented the 
lowest operational risk by 
proactively resolving identified 
technical and site-specific risks 
through an alternative design 
solution. Enhanced warranties 
significantly reduce lifecycle 
and maintenance risk to the 
City. The approach 
demonstrated exceptional 
technical competence, strong 
delivery planning, and robust 
risk mitigation. Residual risks 
are minor and readily 
manageable. 

Low – No contractual 
risks identified. The 
enhanced warranty and 
support provisions 
materially strengthen 
the City’s contractual 
position and reduce 
long-term exposure. 

1 

Respondent 
4 

Low – Fully compliant 
submission with no 
contractual departures. 

Medium – While the 
respondent demonstrated 
relevant experience and a 
generally sound understanding 
of the project, the absence of 
detailed HSEQ documentation 
at submission, lack of 
Inspection and Test Plans 
(ITPs), and limited definition of 
quality hold points increase 
operational risk. Additional 
gaps in site-specific planning 
would require increased 
oversight and pre-award 
clarification. 

Moderate – No formal 
contractual departures 
were identified; 
however, the limited 
upfront documentation 
relating to HSEQ and 
quality assurance 
introduces a higher 
level of uncertainty and 
reliance on post-award 
controls. 

4 
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Separable Portion 2 – Birdwood Square Flood Lighting Upgrade 

Respondent # Compliance with RFT Operational/Service 
Delivery Risk 

Contractual Risk Risk 
Rank 

Respondent 2 Low – Fully compliant 
submission with no 
contractual departures 
or assumptions. All 
requested information 
was provided in 
accordance with the 
RFT requirements. 

Moderate – The 
submission demonstrated 
strong experience and a 
comprehensive approach to 
risk identification and 
mitigation across all phases 
of delivery. However, the 
operational risk profile is 
elevated due to the 
omission of a clearly 
articulated Aboriginal and 
Torres Strait Islander 
heritage risk for Birdwood 
Square, including 
consideration of Section 18 
of the Aboriginal Heritage 
Act. Additional minor gaps 
relating to contingency 
management, standard 
warranty provisions, and 
foundational RAP maturity 
further increase the 
residual risk. These matters 
are considered 
manageable but would 
require increased oversight. 

Low – No contractual 
departures were 
identified. Standard 
warranty and servicing 
arrangements transfer 
some ongoing 
maintenance and lifecycle 
risk to the City beyond 
the defects liability period, 
consistent with industry 
practice but requiring 
active contract 
management. 

2 

Respondent 3 Low – Fully compliant 
submission with no 
departures or 
assumptions. All 
required information 
was provided and 
clearly demonstrated a 
strong understanding 
of the RFT scope and 
site-specific 
requirements. 

Low – The submission 
demonstrated an 
outstanding, site-specific 
understanding of Birdwood 
Square constraints, 
particularly in relation to the 
large fig tree and Tree 
Protection Zone (TPZ). 
Risks were clearly 
identified, directly linked to 
mitigation strategies, and 
informed by issues raised 
during the mandatory site 
meeting. Delivery 
methodology, scheduling, 
HSEQ systems, and quality 
assurance processes were 
all of a very high standard. 
Minor residual risks relate 
to program assumptions 
and commencement timing; 
however, these were 
acknowledged and 
considered manageable 
through clarification and 
contract administration. 

Low – No contractual 
risks identified. The 
respondent demonstrated 
strong governance, 
mature management 
systems, and a proven 
track record of meeting 
contractual obligations 
within local government 
environments. 

1 
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Respondent # Compliance with RFT Operational/Service 
Delivery Risk 

Contractual Risk Risk 
Rank 

Respondent 4 Low – Fully compliant 
submission with no 
contractual departures 
or assumptions. 

Medium – While the 
respondent demonstrated 
relevant experience and a 
generally sound 
understanding of the 
Birdwood Square works, 
the submission carries the 
highest operational risk. 
Key concerns include the 
absence of detailed HSEQ 
documentation at 
submission, lack of 
Inspection and Test Plans 
(ITPs) and defined quality 
hold points, and limited 
consideration of sensitive 
site interfaces, including 
Aboriginal heritage and 
adjacent land uses. These 
risks are considered 
manageable but would 
require increased 
contractual controls, pre-
award clarification, and 
active oversight by the City. 

Moderate – No formal 
contractual departures 
were identified; however, 
the reliance on post-
award provision of critical 
HSEQ and quality 
documentation increases 
contractual uncertainty 
and places greater 
reliance on compliance 
monitoring during 
delivery. 

3 

 
Value for Money Assessment 
The Evaluation Panel undertook a comprehensive value for money assessment, considering the combined 
outcomes of the qualitative evaluation, pricing analysis, and risk assessment. This holistic approach ensured 
that the recommended submission offers the optimal balance of quality, cost-effectiveness, and low delivery 
and contractual risk to the City. 
 
Separable Portion 1 – Menzies Park Flood Lighting Upgrade 

Respondent # Qualitative 
Rank 

Price 
Rank 

Risk 
Rank 

Value for 
Money 
Rank 

Comment 

Respondent 2 3 2 3 3 Respondent 2 submitted a strong and well-
documented qualitative response 
demonstrating sound experience, capable 
personnel, and a structured delivery 
methodology. However, standard warranty 
provisions, limited contingency and budget 
control detail, and foundational maturity in 
RAP and sustainability initiatives elevate the 
overall risk profile when compared to higher-
ranked respondents. While pricing was 
competitive, the moderate residual risk and 
comparatively lower qualitative ranking 
reduce the overall value for money for the 
City. 
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Respondent # Qualitative 
Rank 

Price 
Rank 

Risk 
Rank 

Value for 
Money 
Rank 

Comment 

Respondent 3 - 
Conforming 

2 2 2 2 Respondent 3 provided a high-quality 
submission demonstrating strong site-specific 
understanding, mature HSEQ and quality 
assurance systems, and extensive local 
government experience. The submission 
presents a low risk profile; however, minor 
concerns relating to program assumptions 
and the optimistic scheduling framework 
slightly reduce delivery confidence when 
compared to the alternate submission. 
Overall, the submission represents good 
value for money through a strong balance of 
capability, cost and manageable risk. 

Respondent 3 - 
Alternate 

1 1 1 1 Respondent 3’s alternate submission 
represents the strongest overall offer and 
best value for money for the City. The 
proposal achieved the highest qualitative 
score, the most competitive pricing, and the 
lowest assessed risk. The alternative solution 
proactively resolved key technical and site-
specific risks, demonstrated exceptional 
technical competence, and significantly 
reduced lifecycle and maintenance risk 
through enhanced warranty provisions. This 
submission provides the most advantageous 
outcome to the City by combining superior 
capability, cost-effectiveness, and a high 
level of delivery certainty. 

Respondent 4 4 3 4 4 Respondent 4 demonstrated relevant 
experience and a sound understanding of the 
project; however, the absence of detailed 
HSEQ documentation at submission, lack of 
Inspection and Test Plans (ITPs) and defined 
quality hold points, and gaps in site logistics 
and sensitive site interface management 
resulted in the highest residual risk. 
Combined with lower qualitative performance 
and higher pricing, the submission provides 
the lowest overall value for money for the 
City. 
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Separable Portion 2 – Birdwood Square Flood Lighting Upgrade 

Respondent # Qualitative 
Rank 

Price 
Rank 

Risk 
Rank 

Value for 
Money 
Rank 

Comment 

Respondent 2 3 1 2 2 Respondent 2 submitted a strong and well-
documented qualitative response 
demonstrating sound experience, capable 
personnel, and a structured delivery 
methodology. The submission reflected 
practical experience in public-space delivery 
and included solid HSEQ and quality 
assurance practices. However, the omission 
of a clearly articulated Aboriginal and Torres 
Strait Islander heritage risk specific to 
Birdwood Square, including consideration of 
Section 18 of the Aboriginal Heritage Act, 
elevates the overall risk profile. While the 
price was the most competitive, these gaps 
reduce overall delivery confidence when 
compared to Respondent 3. 

Respondent 3 1 2 1 1 Respondent 3 provided the strongest overall 
submission for Birdwood Square, achieving 
the highest qualitative score and the lowest 
assessed risk. The submission demonstrated 
an outstanding, site-specific understanding of 
risks and constraints, particularly in relation 
to the large fig tree and Tree Protection Zone 
(TPZ), supported by clear and practical 
mitigation strategies. Mature ISO-certified 
HSEQ and quality systems, strong local 
government experience, and a well-
structured delivery methodology provide a 
high level of confidence in delivery. Despite 
not being the lowest priced submission, the 
superior capability and low risk profile deliver 
the best overall value for money to the City. 

Respondent 4 2 3 3 3 Respondent 4 demonstrated relevant 
experience and a generally sound 
understanding of the Birdwood Square 
works; however, the submission carries the 
highest residual risk. Key concerns include 
the absence of detailed HSEQ 
documentation at submission, lack of 
Inspection and Test Plans (ITPs) and defined 
quality hold points, and limited consideration 
of sensitive site interfaces, including 
Aboriginal heritage and adjacent land uses. 
Combined with the highest price and 
moderate qualitative performance, the 
submission represents the lowest overall 
value for money. 
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Evaluation Summary  
 
Separable Portion 1 – Menzies Park Floodlighting Upgrade 
The Evaluation Panel concluded that Stiles Electrical & Communication Services Pty Ltd – Alternate 
Submission provides the best overall value for money to the City and is recommended for the provision of 
IE529/2025 – Menzies Park Floodlighting Upgrade for the following reasons: 

• Fully compliant with all submission and specification requirements, with no contractual departures or 
assumptions; 

• Ranked 1st in the qualitative assessment, demonstrating exceptional technical capability, strong 
local government experience, and a highly site-responsive methodology for delivery; 

• Ranked 1st in the pricing assessment, offering the most competitive overall price for Menzies Park; 

• Assessed as having the lowest overall risk, having proactively resolved key site-specific and 
technical risks through its alternative product solution, supported by mature ISO-certified HSEQ and 
quality management systems; and 

• The enhanced warranty offering materially improves the City’s long-term position by reducing 
lifecycle, maintenance, and performance risk. 
 

The Panel considered that the alternative solution proposed by Stiles Electrical & Communication 
Services Pty Ltd demonstrates outstanding technical competence, effectively mitigates identified design 
constraints, and provides superior whole-of-life value for money. The submission represents the best 
balance between price, quality, and risk, providing the City with a high degree of confidence in the successful 
delivery of the Menzies Park Floodlighting Upgrade. 
 
Separable Portion 2 – Birdwood Square Floodlighting Upgrade 
The Evaluation Panel concluded that Stiles Electrical & Communication Services Pty Ltd provides the 
best overall value for money to the City and is recommended for the provision of IE529/2025 – Birdwood 
Square Floodlighting Upgrade for the following reasons: 

• Fully compliant with all submission and specification requirements, with no contractual departures or 
assumptions; 

• Ranked 1st in the qualitative assessment, demonstrating an outstanding, site-specific understanding 
of the Birdwood Square works, particularly in relation to the large fig tree and Tree Protection Zone 
(TPZ); 

• Ranked 2nd in the pricing assessment, offering competitive pricing that is offset by superior 
capability and significantly reduced delivery risk; 

• Assessed as having the lowest overall risk, supported by mature ISO-certified HSEQ and quality 
assurance systems, strong local government experience, and a well-developed, site-responsive 
delivery methodology; and 

• The submission represents the strongest balance between price, quality, and risk, providing the City 
with the highest level of confidence in achieving a successful outcome for this sensitive and 
stakeholder-focused site. 

 
Stiles Electrical & Communication Services Pty Ltd’s demonstrated experience delivering floodlighting 
projects in complex urban environments, including sites with highly engaged community stakeholders, further 
supports their suitability for this portion of the works. The Evaluation Panel determined that this submission 
represents the most advantageous value for money outcome for the City for the Birdwood Square 
Floodlighting Upgrade. 

CONSULTATION/ADVERTISING: 

This matter is subject to a statutory advertising requirement. The Request for Tender IE529/2025 Menzies 
Park Flood Lighting Upgrade and Birdwood Square Flood Lighting Upgrade Request was advertised in the 
West Australian on 1 November 2025 and on both the City’s website and VendorPanel between 1 November 
2025 and 4 December 2025. 

LEGAL/POLICY: 

The Request for Tender was prepared and advertised in accordance with: 

• Section 3.57 of the Local Government Act 1995; 

• Part of the Local Government (Function and General) Regulations 1996; and 

• City of Vincent Purchasing Policy 
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RISK MANAGEMENT IMPLICATIONS 

Low:  It is low risk for Council to accept the recommended respondent for both Separable Portions of RFT 
IE529/2025, as they have demonstrated strong technical capability, relevant local government experience, 
mature management systems, and competitive pricing that together provide confidence in their ability to 
successfully deliver the floodlighting upgrades at Menzies Park and Birdwood Square. 
 
In accordance with the City of Vincent’s adopted Risk Appetite and Tolerance Statements, the 
recommendation to award: 

• Separable Portion 1 – Menzies Park Floodlighting Upgrade to Stiles Electrical & Communication 
Services Pty Ltd (Alternate Submission), and 

• Separable Portion 2 – Birdwood Square Floodlighting Upgrade to Stiles Electrical & 
Communication Services Pty Ltd (Conforming Submission) 

presents a low risk to the City and is consistent with the organisation’s risk position in the following areas: 
 

• Third Party (Contractor) Failure 
The City has a low risk appetite for contractor failure, reflecting the critical importance of engaging 
reliable and capable service providers for public infrastructure projects. Stiles Electrical & 
Communication Services Pty Ltd demonstrated: 
- Extensive experience delivering similar floodlighting projects for local governments; 
- Mature, ISO-certified HSEQ and quality management systems; 
- Strong technical understanding of site-specific risks, including electrical design constraints, Tree 

Protection Zones, drainage cells, and sensitive public open space interfaces; and 
- A well-resourced delivery model supported by qualified personnel and senior management 

oversight. 
The alternate submission for Menzies Park further reduced delivery risk through proactive resolution 
of identified technical constraints and enhanced warranty provisions, materially improving lifecycle 
performance and reducing ongoing maintenance risk. These factors provide a high level of 
confidence in the contractor’s ability to meet contractual obligations and minimise the likelihood of 
delivery delays or service failures. Accordingly, the risk of third-party failure is assessed as low and 
within the City’s risk tolerance. 

 

• Procurement Failure 
The City has a low risk appetite for procurement failures that lead to poor value for money, 
substandard service quality, or financial loss. The recommended respondents achieved the highest 
qualitative scores for each separable portion and were assessed as having the lowest overall risk 
profiles. The evaluation process has demonstrated that: 
- The preferred respondents provide the best balance between price, quality, and risk; 
- The Menzies Park alternate submission offers enhanced whole-of-life value through reduced 

technical and maintenance risk; and 
- The Birdwood Square submission demonstrates superior site-specific capability in a sensitive 

and stakeholder-focused environment. 
The procurement has been conducted in full compliance with the City’s Purchasing Policy and 
evaluation framework, and the outcomes represent low-risk procurement decisions consistent with 
the City’s risk appetite. 

 

• Zero Tolerance – Safety Risk 
The City has zero tolerance for procurement decisions that could endanger staff or the community. 
Stiles Electrical & Communication Services Pty Ltd demonstrated strong commitment to safety 
through: 
- Comprehensive ISO-certified HSEQ systems; 
- Detailed management processes for working in public open spaces and high-risk electrical 

environments; and 
- Clear identification and mitigation of key safety risks relevant to each site. 

No material safety concerns were identified, and the proposed methodologies align with the City’s 
expectations for managing public interface works. The recommended contract awards are therefore 
consistent with the City’s zero-tolerance position on safety risk. 
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• Reputational and Strategic Risk 
Engaging a capable and reputable contractor supports the City’s reputation for sound governance, 
transparent procurement, and high-quality infrastructure delivery. Stiles Electrical & Communication 
Services Pty Ltd has demonstrated a strong track record within the local government sector, with 
extensive experience delivering comparable projects in complex urban and community 
environments. Their proactive approach to risk identification, technical problem-solving, and quality 
management supports the City’s strategic objectives and reinforces public confidence in the City’s 
procurement practices. 

 
The recommended contract awards for both Separable Portions present a low overall risk to the City and 
are consistent with the City of Vincent’s Risk Appetite and Tolerance Statements. The evaluation panel is 
satisfied that the preferred respondent offers a robust, well-managed, and value-for-money solution that will 
deliver the required floodlighting upgrades safely, efficiently, and to a high standard. 

STRATEGIC IMPLICATIONS: 

This is in keeping with the City’s Strategic Community Plan 2022-2032: 
 
Enhanced Environment 

Our parks and reserves are maintained, enhanced and are accessible for all members of the community. 
 
Connected and Healthy Community 

Our community facilities and spaces are well known and well used. 
 
Thriving Places 
 
Efficiently managed and maintained City assets in the public realm. 
 
Innovative and Accountable 

Our decision-making process is consistent and transparent, and decisions are aligned to our 
strategic direction. 

SUSTAINABILITY IMPLICATIONS: 

This does not contribute to any specific sustainability outcomes of the City’s Sustainable Vincent Framework 
2025 - 2028, however sustainability considerations were embedded within the tender evaluation process 
through both compliance and qualitative assessment criteria. 
 
The Request for Tender required respondents to provide information on: 

• the environmental performance of their products and services, including life-cycle impacts, material 
selection, durability, and end-of-life reuse and recycling pathways; and 

• company social responsibility practices, including opportunities for Aboriginal and Torres Strait 
Islander persons and businesses, persons with disability, and initiatives to support gender diversity. 

Environmental and social criteria were assessed as part of the qualitative evaluation, with respondents 
evaluated on their alignment with the City’s Reconciliation Action Plan and Sustainable Environment 
Strategy, as well as their proposed material recycling, low-carbon practices, and broader environmentally 
beneficial initiatives. 
 
The preferred respondent demonstrated a mature approach to environmental management through 
documented environmental policies, work instructions, and operational practices that support material 
recycling and responsible environmental performance. In addition, the submission included social 
responsibility measures aligned with reconciliation objectives and inclusive employment practices. 
 
Accordingly, while the project does not represent a standalone sustainability initiative, the procurement 
outcome supports the City’s sustainability objectives by ensuring that environmental performance and social 
responsibility considerations were integrated into the assessment of value for money and selection of the 
preferred contractor. 



ORDINARY COUNCIL MEETING AGENDA 10 FEBRUARY 2026 

Item 10.6 Page 13 

PUBLIC HEALTH IMPLICATIONS: 

The lighting of these reserves provides an opportunity for greater activation and utilisation of active green 
space therefore benefitting the health and wellness outcomes for the community. 

FINANCIAL/BUDGET IMPLICATIONS: 

The Request for Tender IE529/2025 Menzies Park and Birdwood Square Floodlighting Upgrade has been 
structured as a separable portion tender, with each portion funded through a combination of capital works 
allocations, election commitments and external contributions. 
 
Separable Portion 1 – Menzies Park Floodlighting Upgrade 
The estimated value of this separable portion is $438,000 (ex GST). The preferred respondent, Stiles 
Electrical & Communication Services Pty Ltd, submitted a price of $291,511.10 (ex GST) for Separable 
Portion 1, which is within the approved project budget. Sufficient budget is available from the following 
funding sources: 

• Election Commitment – $190,000 

• Club Night Lights Program (CNLP) Grant Funding – $98,482 

• City of Vincent Capital Works Budget – $140,000 
 
The recommended award price represents a favourable financial outcome for the City and provides 
adequate contingency within the approved budget to manage unforeseen project risks. 
 
Separable Portion 2 – Birdwood Square Floodlighting Upgrade 
The estimated value of this separable portion is $304,000 (ex GST). The preferred respondent, Stiles 
Electrical & Communication Services Pty Ltd, submitted a price of $258,748.29 (ex GST) for Separable 
Portion 2, which is within the available project budget. Sufficient funding is available from the following 
sources: 

• Perth Soccer Club Commitment (Grant Funding) – $100,000 

• City of Vincent Capital Works Budget – $200,000 
 
The recommended contract sum is within the approved funding envelope and maintains adequate 
contingency capacity. 
 
Both separable portions are fully funded within existing budget allocations and external funding 
commitments. Awarding the contract to the preferred respondent is not expected to result in any adverse 
budget impacts and represents a financially sustainable outcome for the City. 

COMMENTS: 

Stiles Electrical & Communication Services Pty Ltd is recommended for award of the contract for RFT 
IE529/2025 – Menzies Park and Birdwood Square Floodlighting Upgrade, as their submission provides the 
best overall value for money to the City of Vincent. 
 
The Respondent submitted a fully compliant and high-quality tender that demonstrated an outstanding 
understanding of the technical, environmental and site-specific requirements associated with both Menzies 
Park and Birdwood Square. Stiles Electrical & Communication Services Pty Ltd ranked 1st in the 
qualitative assessment for both separable portions, with the Evaluation Panel noting their strong local 
government experience, exceptional technical capability, robust project delivery methodology, and mature 
HSEQ and quality assurance systems. Their submission included comprehensive, site-specific risk 
identification and mitigation strategies, particularly for sensitive public-space environments, providing a high 
level of confidence in their ability to successfully deliver the works. 
 
The Respondent’s pricing submissions were assessed as highly competitive, ranking 1st for Menzies Park 
and 2nd for Birdwood Square, and were both within the City’s approved project budgets. The submitted 
prices are considered reasonable and represent strong value for money when assessed against the scope of 
works, the quality of the technical solution, and the reduced delivery and lifecycle risk profile offered. 
The overall risk rating for Stiles Electrical & Communication Services Pty Ltd was assessed as Low for 
both separable portions. The company demonstrated mature ISO-certified management systems, strong 
governance arrangements, highly experienced personnel, and a proven track record of delivering complex 
floodlighting projects within local government environments.  
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Minor residual risks relating to program assumptions and commencement timing were identified but are 
considered manageable through contract clarification and standard contract administration. 
 
In relation to sustainability and social responsibility, the Respondent demonstrated a sound commitment to 
environmental and social outcomes. Their submission included evidence of environmentally responsible 
practices, recycling and waste management initiatives, and progression towards enhanced environmental 
management systems. Socially, Stiles Electrical & Communication Services Pty Ltd demonstrated 
alignment with the City’s Reconciliation Action Plan Innovate objectives and broader inclusion principles, 
indicating a positive approach to embedding social value within their operations. 
 
Based on the strength of their qualitative submission, competitive pricing, low assessed risk, and alignment 
with the City’s sustainability and risk management frameworks, Stiles Electrical & Communication 
Services Pty Ltd is recommended as the preferred supplier for RFT IE529/2025 – Menzies Park and 
Birdwood Square Floodlighting Upgrade. 
 


