COUNCIL BRIEFING AGENDA 09 JUNE 2026

8.4 FORMAL ESTABLISHMENT OF THE AUDIT, RISK AND IMPROVEMENT COMMITTEE AND
APPOINTMENT OF DEPUTY OF THE PRESIDING MEMBER

Attachments: 1. Deputy of the Presiding Member ARIC - Application 1 - Confidential
2, Evaluation Matrix - Confidential

RECOMMENDATION:
That Council BY ABSOLUTE MAJORITY:

1. ESTABLISHES the Audit, Risk and Improvement Committee in accordance with sections 5.8
and 7.1A of the Local Government Act 1995.

2. APPOINTS the following members to the Audit, Risk and Improvement Committee for the term
commencing 16 June 2026 and expiring on 16 October 2027:

Council Members:

2.1 Mayor Alison Xamon
2.2 Cr Alex Castle

2.3 Cr Reece Wheadon
2.4 Cr Ashlee La Fontaine

External Independent Members:

2.5 George Araj (Presiding Member)

2.6 Conley Manifis (Deputy Presiding Member)
2.7 Baptiste Isambert

3. APPOINTS Richard Thomas as the independent Deputy of the Presiding Member of the Audit,
Risk and Improvement Committee in accordance with sections 7.1B and 5.11A of the Local
Government Act 1995, for the term commencing 16 June 2026 and expiring on 16 October 2027.

4. NOTES that:

4.1 the Deputy of the Presiding Member is not a standing member of the Committee and
attends meetings only when deputising;

4.2 the Deputy Presiding Member remains a standing committee member and may preside
only where both the Presiding Member and the Deputy of the Presiding Member are
unavailable.

4.3 That these resolutions give effect to the formal re-establishment of a compliant Audit,
Risk and Improvement Committee prior to 30 June 2026.

PURPOSE OF REPORT:

To formally re-establish the Audit, Risk and Improvement Committee and appoint its members, including the
Deputy of the Presiding Member, to meet legislative requirements.

DELEGATION:

The establishment of the Committee and the appointment of committee members, the Presiding Member, the
Deputy Presiding Member and a deputy of a committee member require an absolute majority of Council.

BACKGROUND:

At its Ordinary Meeting on 21 October 2025, Council appointed four Council Members and three external
independent members to the City’s Audit and Risk Committee for a term ending 16 October 2027, including
George Araj as Chair, Conley Manifis as Deputy Chair and Baptiste Isambert as an independent member.
The Local Government Amendment Act 2024 introduced a new framework for Audit, Risk and Improvement
Committees, commencing on 1 January 2026. These amendments require each local government to
establish a compliant Audit, Risk and Improvement Committee and appoint an independent Deputy of the
Presiding Member by 30 June 2026.
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At its meeting on 21 April 2026, Council approved the updated Audit, Risk and Improvement Committee
Terms of Reference and authorised the Chief Executive Officer to commence an Expression of Interest
process to identify a suitably qualified candidate for appointment as the Deputy of the Presiding Member.

Advice received from the Department of Local Government, Industry Regulation and Safety confirmed that,
as the City did not have a deputy of the Presiding Member appointed prior to 1 January 2026, the transitional
provisions do not apply. The Committee must therefore be formally re-established by Council resolution
before 30 June 2026.

This report gives effect to that advice by formally re-establishing the Committee and reappointing the existing
members to align with the amended legislative framework while maintaining continuity of membership and
expertise.

DETAILS:

Legislative context

The Local Government Act 1995 requires each local government to establish an Audit, Risk and
Improvement Committee and appoint its members, including a Presiding Member and, where applicable, a

Deputy Presiding Member.

The Act also requires the appointment of a Deputy of the Presiding Member, which is a separate statutory
role appointed under section 5.11A.

The Local Government (Audit) Regulations 1996 provide transitional arrangements which only apply where
all prescribed membership requirements were met at commencement, including the appointment of a deputy
of the Presiding Member. As this requirement was not met, the Committee must be formally re-established.

Existing appointments and continuity of membership

The appointments proposed in this report preserve the structure previously approved by Council on 21
October 2025.

The current Council Members and external independent members have not been asked to re-nominate and
no new recruitment process has been undertaken for these positions. Instead, Council is being asked to
reappoint the existing members to reflect the formal re-establishment of the Committee and maintain
continuity of knowledge, capability and oversight.

This approach aligns with the Terms of Reference, which provide for appointments for up to two years
terminating on the day of the Ordinary Council elections and allow for reappointment.

Presiding Member, Deputy Presiding Member and Deputy of the Presiding Member

The roles of Deputy Presiding Member and Deputy of the Presiding Member are separate and are
established under different provisions of the Act.

The Deputy Presiding Member is a standing member of the Committee who attends all meetings and may
preside where both the Presiding Member and the Deputy of the Presiding Member are unavailable.

The Deputy of the Presiding Member is not a standing member of the Committee and attends only when
deputising for the Presiding Member.

Terms of Reference

Council approved the updated Audit, Risk and Improvement Committee Terms of Reference on 21 April
2026.

The Terms of Reference set out the operational framework for the Committee, including its role, functions,
membership structure and meeting arrangements.

No further approval of the Terms of Reference is required as part of this report.
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Recruitment and selection process

In accordance with Council’s resolution of 21 April 2026, the Chief Executive Officer commenced an
Expression of Interest process to identify a suitably qualified candidate for appointment as the Deputy of the
Presiding Member.

The process included:

. Public advertisement via the City of Vincent Audit, Risk & Improvement Committee web page and
social media channels, with nominations open from Friday, 8 May 2026 to Friday, 22 May 2026;

. Assessment of applicants against predetermined merit-based criteria; and

. Evaluation of applications by Administration, with the final assessment reviewed by the CEO in

accordance with Section 3 (Membership) of the ARIC Terms of Reference.

One application was received, as at Attachment 1. Richard Thomas is recommended for appointment. A
summary of Richard Thomas’ qualifications and experience, considered against relevant selection criteria in
considering merit, is provided in Attachment 2.

Term of appointment

The proposed term of appointment, from 16 June 2026 to 16 October 2027, is consistent with standard
practice for ARIC appointments and accords with the City’s ARIC Terms of Reference. The Terms of
Reference provide that appointments are for up to two years, concluding on the day of the Ordinary Council
election, and may be renewed subject to Council approval.

LEGAL/POLICY:

This appointment ensures compliance with:

. Sections 7.1A and 7.1B of the Act;

. Section 5.11A of the Act; and

. Regulation 16 of the Local Government Audit Regulations 1996.

RISK MANAGEMENT IMPLICATIONS

The appointment supports regulatory assurance and governance continuity.

Failure to formally re-establish the Committee and appoint the required Deputy of the Presiding Member by
30 June 2026 would result in non-compliance with legislative requirements.

The recommended approach mitigates this risk while maintaining continuity of governance oversight.
STRATEGIC IMPLICATIONS:

Innovative and Accountable

Our decision-making process is consistent and transparent, and decisions are aligned to our
strategic direction.

FINANCIAL/BUDGET IMPLICATIONS:

Meeting fees for independent members will be paid in accordance with Council’s 21 April 2026 resolution
and the applicable Salaries and Allowances Tribunal determination.

When presiding at a meeting, the Independent Deputy of the Presiding Member will be paid a meeting fee at
the maximum rate permitted under the applicable Salaries and Allowances Tribunal determination, reflecting
the full leadership and statutory responsibilities exercised.

No meeting fee is payable where the appointee attends a meeting in an observer capacity only.
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