ORDINARY COUNCIL MEETING AGENDA 09 SEPTEMBER 2025

9.4 ANNUAL REVIEW 2024/25 - PLACE PLANS

Attachments: 1. 2024/25 Annual Review (IV) - Leederville Town Centre Place Plan

2. 2024/25 Annual Review (V) - Beaufort Street Town Centre Place Plan
3. 2024/25 Annual Review (ll) - North Claisebrook Place Plan
4.

2024/25 Annual Review (ll) - Pickle District Place Plan

RECOMMENDATION:

That Council RECEIVES the 2024/25 Annual Review of the Leederville Town Centre Place Plan
included as Attachment 1, the 2024/25 Annual Review of the Beaufort Street Town Centre Place Plan
included as Attachment 2, the 2024/25 Annual Review of the North Claisebrook Place Plan include as
Attachment 3, and the 2024/25 Annual Review of the Pickle District Place Plan included as
Attachment 4 .

PURPOSE OF REPORT:

To provide anupdateont he Ci ty ®lhce Flansiackiding thes status of each action and how this
action will be implemented in the future.

DELEGATION:
The annual review of Place Plan i mplementation is pres

1  We are Engaging: Listening, understanding and communicating is the key to our success.
T We are Accountable: We work openly and transparently
1  We are Making a Difference: Our work improves our community and the lives our residents.

Council sets the strategic direction of the organisation, the place plans form a document adopted by council
which embeds t he Co u expdcthtions, mrd it i€ mnpomantthattithe pregress of these
frameworks are reported.

BACKGROUND:

Council at its meeting 23 August 2016 (Item 9.1.5), endorsed Ad mi ni strati onés approach t
Management and the preparation of a Place Plan for each of Vi n c dawnh dersres.

Place Plans

Place Plans are place-based strategic action plans that guide the allocation of funding and resources in
Vi n c dawh dertres and emerging precincts. They enable the City to effectively support and coordinate
change that improves our places to become more liveable, sustainable, walkable and economically viable.

Investing in this approach aligns with the direction of Vi n ¢ eLocal 8lanning Strategy which focuses future
population growth in our town centres, emerging precincts and urban corridors.

Six Place Plans were developed as standalone documents with a lifespan of four financial years. The below
table lists the adoption and closure dates of these six Place Plans.

Town Centre Date of Adoption Date of Closure

Vincent Town Centre Place Plan 1 May 2018 23 August 2022
North Perth Town Centre Place Plan 1 May 2018 23 August 2022
Mount Hawthorn Town Centre Place Plan 17 September 2019 25 July 2023
Pickle District Place Plan 14 September 2021 22 August 2023
Leederville Town Centre Place Plan 14 September 2021 30 June 2025
Beaufort Street Town Centre Place Plan 14 September 2021 30 June 2025

More recently Vincent has undertaken a new approach to develop Place Plans in conjunction with Town
Centre Planning Frameworks. As Planning Policies are updated every five years, Place Plans now have a
lifespan of five Financial Years. The below table lists the adoption and projected closure dates of the four
most recently adopted Place Plans.
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Town Centre Date of Adoption Date of Closure

Pickle District Place Plan 22 August 2023 30 June 2028

North Claisebrook Place Plan 22 August 2023 30 June 2028

Beaufort Street Town Centre Place Plan 12 August 2025 30 June 2030

William Street Place Plan 12 August 2025 30 June 2030

Leederville Town Centre Place Plan 2025-2030 Approved for advertising at 12 August 2025
Ordinary Council Meeting

Administration will develop two new Place Plans as part of the following Town Centre Planning Framework
projects:

1  North Perth Town Centre i scheduled for development in 2025/26 and 2026/27; and
1  Mount Hawthorn Town Centre i scheduled for development in 2025/26 and 2026/27.

Place Plan Actions

Actions within each Place Plan align with Vi n ¢ dnfotming strategies and plans and are drafted at the
conclusion of a thorough process with Administration analysing and applying information from the following
three sources: Town Team Action Plans, Best Practice and Town Centre Data. Development of the plans is
informed by community consultation and Council endorse the Place Plans.

DETAILS:

Every year, Administration complete an Annual Review on the status of the actions within each Place Plan.
Every five years, Administration undertake a major review of the actions within the current Place Plan to
inform the development of a new Place Plan with a five-year lifespan. The new Place Plan also considers
Vincentds new or updated informing strategi e drelevand
town centre data and community consultation.

In the five-year period between the development of Place Plans, emerging issues or major developments
may shift priorities. In such cases, budget or resources may need to be reallocated or it may be prudent to
defer projects that could be affected by future change.

Leederville Town Centre Place Plan (LTCPP) Highlights:

There were 27 actions in the Implementation Framework that seek to achieve the vision and objectives of the
LTCPP. Administration have provided update on the status of each action and how this action will be
implemented at Attachment 1 .

Highlights of key actions achieved throughout 2024/25 include:

1  Approved 2024/25 Town Team Grant application and provided support to Leederville Connect (town
team) to progress their Urban Food Project and 40 Frame Court Community Office Incubator projects as
well as supporting administrative costs.

1  Facilitated two successful projects through the 2024/25 Mural Co-Funding Program i a mural by Olive

Cheng at Cranked Coffee and Aranmore Catholic Coll

1  Facilitated five successful projects through the 2024/25 Business Enhancement Grant program i a
parklet at Bunn Mee, a parklet at Babylon Caf ®,
Elegance Lingerie and a facade improvement at Hip-E Club.

1  Finalised design of wayfinding signage for the Leederville Town Centre with signs to be procured,
fabricated and installed in 2025/26.

1  Planned for restriction of illegal parking in Leederville Village Square with installation scheduled for
2025/26.

1  Undertook the major review of the LTCPP 2021 i 2025 and developed the new LTCPP 20251 2030.

The draft LTCPP 20251 2030 was endorsed for advertising at the 12 August 2025 Ordinary Council
Meeting. Following the conclusion of advertising, the final Place Plan will be brought before Council for
adoption. Project planning for new initiatives will commence following adoption. As the Leederville Town
Centre has a Precinct Structure Plan, this Place Plan is a standalone document and not developed in
conjunction with a Town Centre Planning Framework.
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Beaufort Street Town Centre Place Plan (BSTCPP) Highlights:

There were 19 actions in the Implementation Framework that seek to achieve the vision and objectives of the
BSTCPP. Administration have provided update on the status of each action and how this action will be
implemented at Attachment 2 .

Highlights of key actions achieved throughout 2024/25 include:

1  Approved 2024/25 Town Team Grant application and provided support to the Beaufort Street Network
(town team) to progress their Social Media Strategy & Implementation, Public Liability Insurance and
accounting software and A-frame signage boards.

1  Facilitated one successful project through the 2024/25 Mural Co-Funding Program i a mural by John
Herne at 442 Beaufort Street.

1  Facilitated four successful projects through the 2024/25 Business Enhancement Grant program i bench
seats at Chicho Gelato, an upgrade of Beaux Lane, a facade improvement at Mary Street Bakery and
an eatlet at Tombés Providore & Wi ne Bar.

1  Finalised design of wayfinding signage for the Beaufort Street Town Centre with signs to be procured,

fabricated and installed in 2025/26.

Installed eight light boxes in Kaadadjiny Lane and relaunched the Lightbox Laneway Gallery program.

Progressed the Highgate and Mount Lawley Traffic Studies with community engagement scheduled for

2025/26.

1  Undertook the major review of the BSTCPP 20217 2025 and developed the new BSTCPP 20257 2030
as part of the Beaufort Street Town Centre Planning Framework.

=A =

The BSTCPP 20251 2030 was adopted at the 12 August 2025 OCM with project planning for new initiatives
to commence in early 2025/26.

North Claisebrook Place Plan (NCPP) Highlights:

There are 18 actions in the Implementation Framework that seek to achieve the vision and objectives of the
NCPP. Administration have provided update on the status of each action and how this action will be
implemented at Attachment 3 .

Progress on key actions throughout 2024/25 include:

Installed a new water fountain at Gladstone Street Reserve.

Continued advocacy to Main Roads WA for a signalised crossing on Lord Street near HBF Park. Traffic

management measures remain in place for major events.

1  Continued advocacy with the State Government for upgrades to East Perth Train Station, East Perth
Power Station, the State Government Housing Project on Guildford Road and associated surrounding
transport network.

1  Facilitated one successful project through the 2024/25 Mural Co-Funding Program i a mural by Bec
Abdy at Expansion Point.

1  Facilitated one successful project through the 2024/25 Business Enhancement Grant program i planter

boxes and an improved outdoor dining area at 25 Gladstone Street, Perth (Claisebrook Design

Community).

f
f

Updates on emerging issues and key developments:

1  Concrete Batching Plant relocation i The WAPC approved a time-limited extension for concrete
batching plants at 71 Edward Street and 120 Claisebrook Road until 31 December 2027. With their
closure now in sight, Vincent will now prioritise investment in walkability and public realm improvements.

1  East Perth Power Station i DevelopmentWA is planning for a mixed-use, pedestrian-friendly precinct.
Vincent will advocate for strong cycling and walking connections between the East Perth Power Station
and North Claisebrook precinct.
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Projects planned in 2024/25 and scheduled to commence in 2025/26 include:

T Vincent ods
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as part of the Climate Transition Action Plan.
1 Investigations into making Loton Park more dog-friendly to commence following completion of
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1  Development of Town Centre Streetscape Guidelines for North Claisebrook, to inform the future Minor
Streetscape Improvement Program.

Pickle District Place Plan Highlights:

There are 19 actions in the Implementation Framework that seek to achieve the vision and objectives of the
PDPP. Administration have provided update on the status of each action and how this action will be

implemented at Attachment 4 .

Highlights of key actions achieved throughout 2024/25 include:

Progressed with

scheduled for 2025/26.

installed in 2025/26.

= == =2 =
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the Pickle District and their Percent for Art contribution.

Updates on emerging issues and key developments:

f
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Approved 2024/25 Town Team Grant application and provided support to The Pickle District (town
team) to progress their Streetscape Improvement Plan.

6Pickl e

Finalised design of wayfinding signage for the Pickle District with signs to be procured, fabricated and

Continued engagement with Sydney Charles Quarter development on potential cultural infrastructure in

1 Bunnings i A development including Bunnings and other uses was approved in 2022. The site was
sold in 2024/25 with new proposals being explored. With the DA expiring in November 2027, Vincent
will recommence public realm planning once future development becomes clearer.

Projects planned in 2024/25 and scheduled to commence in 2025/26 include:

f Vincent 6s

CONSULTATION/ADVERTISING:

Community

Sustainability

Community Lead

and Act

Who is
responsible
for leading the
engagement?

Community leads the
engagement and the community
is responsible for the action

Shared Leadership
and Action

Shared responsibility
and work in partnership
for agreed outcomes

Behaviour
Change

Organisation
Implementation

is responsible for the action is responsible for the action

Organisation
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team are
Agreements as part of the Climate Transition Action Plan.
1  Project planning for the development of Town Centre Streetscape Guidelines for the Pickle District, to
inform a future Minor Streetscape Improvement Program.

Community

Developed by Anne Pattlo, Amanda Newbery, and Michese Feenan (2014) for tAP2 Australasia
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Organisation Implementation

Engagement is used to both inform the community about the proposed policy, project or propositions, and to
provide some input to the shape or execution of the policy, project or proposition.

Tension: People feel forced leading to an unresponsive process.
Mitigation : Increasing the level of influence, and implementing a transparent, robust process.

When would we do this?
Your organisation has the legitimacy to lead and implement

How do we measure success?
Communicate how community and stakeholder input has influenced the decision-making or implementation

Behavioural Change

Communities/stakeholders/partners/individuals take responsibility for the action.

Tension: There is no collective Awhyo/feeling forced/judged
Mitigation: To build the collective before the change becomes a requirement.

When would we do this?

Pursuit and achievement of the object of engagement cannot be achieved without the action of stakeholder,
partners, communities or individuals

How do we measure success?

Target populations must participate in devleoping behaviour, change programs/materials, implementing and
actively monitoring and adjusting

LEGAL/POLICY:

The Integrated Planning and Reporting Framework outlined by the Local Government (Administration)
Regulations 1996 requires Vincent to adopt a Strategic Community Plan (SCP) and a Corporate Business
Plan (CBP) to be supported by the Annual Budget and a range of informing strategies. The Place Plans are
outlined as deliverables in our CBP.

RISK MANAGEMENT IMPLICATIONS

Low: lItis low risk for Council to receive the Annual Review of the Place Plans. The Place Plans identify the
actions committed to by Council the adoption of the plans, the status of implementation and the timing and
potential budget requirements associated with delivering the approved plans.

STRATEGIC IMPLICATIONS:

This is i n ke e pStrategic @mmunity Plane2022-20827 6 s

Enhanced Environment

Our urban forest/canopy is maintained and increased.
We have minimised our impact on the environment.

Accessible City

Our pedestrian and cyclist networks are well designed, connected, accessible and encourage increased use.
We have better integrated all modes of transport and increased services through the City.
We have embraced emerging transport technologies.

Connected and Healthy Community

We have enhanced opportunities for our community to build relationships and connections with each other
and the City.
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Thriving Places

We are recognised as a City that supports local and small business.
Our town centres and gathering spaces are safe, easy to use and attractive places where pedestrians have

priority.

We encourage innovation in business, social enterprise and imaginative uses of space, both public and

private.

Efficiently managed and maintained City assets in the public realm.

Art, history and our communityds I|iving cultures are e

Sensitive Design

Our built form is attractive and diverse, in line with our growing and changing community.

Our planning framework supports quality design, sustainable urban built form and is responsive to our
community and local context.

More people living in and working in or enjoying our town centres.

Innovative and Accountable

We deliver our services, projects and programs in the most inclusive, efficient, effective and sustainable way
possible.

We engage with our community so they are involved in what we are doing and how we are meeting our
goals.

We embrace good ideas or innovative approaches to our work to get better outcomes for Vincent and our
community.

SUSTAINABILITY IMPLICATIONS:

This is in keeping with the following key sustainability outcomes ofthe Ci t yds Sust ainabl e Envi
Strategy 2019-2024.

Sustainable Transport
Urban Greening and Biodiversity

PUBLIC HEALTH IMPLICATIONS:

This is in keeping with the f ol | dPudlicHgalttpRlan 2020:2026: heal t h
Increased mental health and wellbeing

FINANCIAL/BUDGET IMPLICATIONS:

The implementation of actions within the Place Plans are supported through allocations within existing
operating budgets.

COMMENTS:

The Place Plans are 6éplace basedd strategic action pl a
the City of Vincentdé s t own centres and places. The Place Plans di
range of place-based initiatives and enable us to effectively support and coordinate change.

The preparation, implementation and review of the Place Plans aligns with the Vi n ¢ eadoptédsapproach
to Place Management and allows the progress of existing actions to be monitored, reported, and updated,
and new actions to be included as they are identified.

The ongoing review of the Place Plans will ensure that Vi n ¢ dawh dersres and places keep pace with
emerging trends and community aspirations.
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VOLUME 4: LEEDERVILLE TOWN CENTRE PLACE PLAN (LTCPP) — IMPLEMENTATION FRAMEWORK

pPo

U 4 A 3 paate

August 2024

August 2025

1.1 Develop a concept plan
to enhance the
community use,
connectivity, and
vibrancy of Oxford
Street Reserve.

The draft Leederville Precinct Structure Plan, endorsed
by Council 14 September 2021, outlined the requirement
for the Oxford Street Reserve public open space area to
be expanded into a portion of the Frame Court car

park.

At its Meeting on 21 June 2022, Council approved
requesting proposals for redevelopment concepts
relating to The Avenue and Frame Court car parks,
including this portion of land to be created as public open
space.

The key terms of Heads of Agreement and the
associated Business Plan will be presented to Council at
its Meeting in July. Action 1.1 to commence 2023/24
following WAPC approval of the Leederville Precinct

Concept Plan to be drafted as part of the Leederville Car Parks Redevelopment project.

Action will be continued in the new LTCPP 2025/26 - 2029/30.

LTCPP 2025/26 - 2029/30:
Action 1.1 Upgrade Oxford
Street Reserve

S&D 1&E Structure Plan and progression of the negotiations
between the City and the preferred proponent for the
redevelopment of the Frame Court car park.
At its Meeting on 9 May 2023, Council approved a
preferred proponent for the City to enter into negotiations
with in order to draft a Heads of Agreement in relation to
their proposal.
Following the lighting audit of Leederville in August 2022,
additional lights have been installed on the gazebo in
Oxford Street Reserve to brighten up the space and
increase feelings of safety and ambience.
Action will progress as part of the negotiations between
the City and HU for the redevelopment of the Frame
Court car park.
1.2 Investigate Black Spot Action completed 2021/22. Action completed 2021/22. N/A
funding for a safer
pedestrian crossing The Blackspot grant funding criteria for a pedestrian crossing has been investigated
environment on and it was determined that the criteria will not be met for this location. Vincent will
Leederville Parade. I&E continue to monitor the area for potential funding opportunities.
In the new LTCPP 2025/26 - 2029/30, Vincent will advocate for Leederville Parade to
be upgraded, working with Main Roads to support its redesign. At the same time,
Vincent will ensure that any upgrades include safe, well-places pedestrian and cyclist
crossings (Action 2.5 Advocate for Leederville Parade to become a higher order road).
1.3 Undertake the Action completed 2021/22. Action completed 2021/22. N/A
beautification and eco-
zoning of Lot 210 Beautification of Lot 210 Leederville Parade was completed in 2021/22 as part
Leederville Parade. of the City's program of works. This included:
1&E S&D * Removal of existing turf;

Application of landscaping gravel;
Instalment of a gravel footpath;
Instalment of recycled logs and rocks;
Planting of native shrubs; and
Planting of two grass trees.
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VOLUME 4: LEEDERVILLE TOWN CENTRE PLACE PLAN (LTCPP) — IMPLEMENTATION FRAMEWORK

Action and

Proposed Update

Responsible Support
Team(s)
2112

Team(s)

2023/24 Annual Review Update

2024/25 Annual Review Update

August 2025

Future Implementation

1.4

Support the potential
installation of a fast-

Action completed 2021/22.

Action completed 2021/22,

and pedestrian
environment,

Action items 8 through to 18 relate to the Leederville
Town Centre and surrounds.

charging electric vehicle CEC I1&E Vincent will support the potential installation of a fast-charging electric vehicle station as
station in the Avenue part of the Leederville Car Parks Redevelopment project.
Car Park.

2.1 Advocate to the Public The City met representatives from the Public Transport | As part of the new LTCPP 2025/26 - 2029/30, Vincent will continue to advocate for the |LTCPP 2025/26 - 2029/30:
Transport Authority for a Authority (PTA) and the Town of Cambridge in July 2024 |upgrade of Leederville Station through Vincent's Advocacy Agenda. Action 2.6 Advocate for a
Leederville Station to discuss the challenges with the current pedestrian Leederville Station upgrade
upgrade. IRE/S&D access to the Leederville train station and the Vincent will continue to work with the PTA and other key stakeholders to draw attention

redevelopment of the major car parks in Leederville. to the opportunity of integrating any Leederville Station upgrades into the design of the
future Oxford Street Reserve and the future development of The Avenue and Frame

The City continues to advocate for the upgrade of Court car parks.

Leederville Station through the City’s Advocacy Agenda.

2.2 Advocate to the Public The City will continue to advocate to PTA to have Bus Action is on hold and will not be continued in the new LTCPP 2025/26 - 2029/30. A
Transport Authority for Route 15 re-routed around the perimeter of the Town potential rerouting of bus 15 will be revisited after the redevelopment of Frame Court
bus route 15 to be Centre. Should the new route include the use of Frame car park.
rerouted around the I&E/S&D Court, this should not occur until after the redevelopment
perimeter of the Town of the Frame Court car park to avoid conflicts with The new place plan will explore improvements to the event approval process including
Centre. construction vehicles. simplifying the temporary rerouting of bus route 15 during events on Leederville Village

Square (Action 4.4 Improve the usability of Leederville’s event spaces).

2.3 Prepare a plan to Administration have reviewed potential crossing points | As part of the new LTCPP 2025/26 - 2029/30, Vincent will deliver actions of the Bike LTCPP 2025/26 - 2029/30:
improve the pedestrian on Loftus Street between Vincent Street and Newcastle |Plan to improve the crossing environment of Loftus Street. Continues in adapted form in
and cyclist environment Street. It has been concluded that a pedestrian bridge Action 2.1 Improve the cycling
crossing Loftus Street. would be required to cross the six lanes of traffic. Budget network within Leederville

for this is likely to cost between 5 and 10 million dollars. Town Centre
I&E =30 Improvements to pedestrian refuge island crossing points

will proceed to detailed design at the location near

Emmerson Street.

The Bike Plan also lists a number of actions which will

lead to an improved crossing environment.

2.4 Collaborate with the Between December 2022 and February 2023, Vincent's Bike Plan 2023-2028 identifies improvements to the pedestrian and cyclist LTCPP 2025/26 - 2029/30:
Town of Cambridge and community engagement to inform the development of the | safety of the Galup (Lake Monger) connection in Action 17. Continues in adapted form in
Main Roads to plan Bike Plan (previously the Cycle Plan and the Bike Action 5.3 Improve the
upgrades to the Lake Network Plan) cccurred. Due to its enormous historical and cultural importance, there is an opportunity to connection to Galup (Lake
Monger connection. integrate placemaking and cultural interpretation when enhancing the connection to

The draft Bike Plan incorporating community feedback Galup.

was presented to Administration by Flyt Transport

I&E/S&D C&B Consultancy in March 2023. Following internal review, In the new Place Plan, Vincent will support the implementation of the Bike Plan Action

the draft Bike Plan was presented to Council Workshop | 17. Vincent will collaborate with key stakeholders to implement further enhancement

in April 2023. projects for both the pedestrian/cyclist accessibility as well as the sense of place of the
Galup (Lake Monger) connection.

The draft Bike Plan is to be presented to July Ordinary

Council Meeting for adoption. To secure buy-in, Vincent will undertake a detailed audit and will prepare an
Opportunities and Constraints analysis to be presented to key stakeholders such as
Town of Cambridge and Main Roads.

2.5 Plan improvements to Council adopted the Bike Plan 2023-2028 at their 25 July | The identified Actions of the Bike Plan 2023-2028 will be considered in the new place |LTCPP 2025/26 - 2029/30:
the Oxford Street and 2023 Ordinary Council Meeting. plan. Continues in adapted form in
Vincent Street cycling I&E S&D Action 2.1 Improve the cycling

Additionally, Vincent will investigate further improvements to the pedestrian and cyclist
environment along Vincent Street.

network within Leederville
Town Centre and Action 2.2
Improve the pedestrian and
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VOLUME 4: LEEDERVILLE TOWN CENTRE PLACE PLAN (LTCPP) — IMPLEMENTATION FRAMEWORK

Action and Responsible Support 2023/24 Annual Review Update 2024/25 Annual Review Update i
e i Team(s) Team(s) - Future Implementation
Action 18 for the continuation of on-street bike lanes on cyclist environment on Vincent
Oxford St (between Richmond and Vincent) has begun Street
and will continue into 2024/25.
The other actions have not yet started.

2.6 Develop and implement The City and Studio Found have undertaken detailed In 2025/26, Vincent will undertake procurement to fabricate and install the Wayfinding | N/A
the Wayfinding Plan. design of the wayfinding signs to be installed in the City's | Signage in Vincent's town centres including the Leederville Town Centre.

town centres.

S&D I&E/LC
In 2024/25, the City will undertake procurement to
fabricate and install the Wayfinding Signage in the City's
town centres.

2.7 Investigate the feasibility Administration has developed a multi-point plan to on- In September 2024, Vincent installed four temporary ‘candy cane’ bollards in the LTCPP 2025/26 - 2029/30:
and impact of demand transport and delivery partners including western portion of the Leederville Village Square median. These were used to deter Continues in adapted form in
designated pick-up changing the restrictions on particular bays from 1 parking on the median strip until the Leederville Town Centre Artwork was installed. Action 2.3 Increase parking
points for on-demand hour ticketed parking to 15 minute non-ticketed parking, efficiencies across the town
transport and third party producing a marketing/education campaign, installinga | Due to many difficulties faced with the initial median strip location, Vincent has found an | centre
delivery partners and suspended artwork in the Leederville Village Square interim solution to instead install the Arts Rebound: Leederville Town Centre Artwork at
plan design solutions to median and installing parking sensors. The City will the eastern entry of the pedestrian laneway on the Water Corporation easement Precinct Parking Management
deter parking in the continue to implement the plan in 2023/24. (adjacent to Oxford St). Plan
Leederville Village
Square median. S&D I&E In 2023/24, the City were intending to install the Arts Vincent procured 8 hexagonal seat bollards and will install them in the median replacing

Rebound: Leederville Town Centre Artwork and 8 the temporary ‘candy cane’ bollards.

functional bollards in the median strip of Leederville

Village Square to restrict illegal parking. Changes to nearby parking bays will be identified in the updated City’s Precinct Parking
Management Plan. The new LTCPP 2025/26 - 2029/30 will consider these amended

This is now scheduled for installation in December 2024 | parking restrictions to support the creation of designated drop-off and pick-up points in

due to delays in Western Power installing an unmetered |strategic locations.

power outlet and design changes were reguired to

accommodate the additional clearance of Transperth's

new electric bus fleet.

31 Seek opportunities to The City continues to work with Y HQ, Foyer Oxford and | Vincent continues to collaborate with ¥ HQ, Foyer Oxford, and North Metropolitan LTCPP 2025/26 - 2029/30:
collaborate with TAFE to identify opportunities for collaboralion. TAFE to support youth engagement, skill development, and wellbeing through Continues in adapted form in
YMCAHQ, Foyer accessible programs. Action 3.2 Facilitate
Oxford, and TAFE to The ¥ HQ received $50K of funding in 2022/23 and community-led activation and
activate the again in 2023/24 through the Collaborative Grants In 2024/25 Y HQ received $50,000 through the Collaborative Grants stream as part of a | placemaking
Town Centre. funding stream as part of a three-year funding three-year funding agreement to deliver initiatives such as the Youth Squad, live gigs,

c&B S&D agreement. The funding is used to facilitate and deliver a | employability workshops, mental health sessions, and outdoor art activities.
number of youth programs, including the Youth Squad,
gigs, employability and mental health workshops, and While the City's funding arrangement with ¥ HQ concludes at the end of this month, the
outdoor paint workshops. ¥ will remain at Frame Court, focusing on the gig space and case management.
Opportunities to activate this area may be identified
through the Leederville Car Park Redevelopment. To be
explored in 24/25 as the redevelopment progresses.

3.2 Manage the Town Team In 2023/24, Leederville Connect successfully applied for | In 2024/25, Leederville Conneclt successfully applied for $10,000 in Town Team Grant  |LTCPP 2025/26 - 2029/30:

Grant Program. $10,000 in Town Team Grant funding for: funding for: Continues in adapted form in
+ Urban Food Project — Stage 1 workshop Action 3.2 Facilitate
S&D |&E/C& « Software, marketing and socials « Urban Food Project - Stage 2 community-led activation and
B » Public Liability Insurance Joint collaboration between Leederville Connect and ECU to explore ways of | placemaking
reintegrating food production and healthy food options into Leederville Town
The City will continue to work with the town team in Centre to support urban residents’ food security.
managing the Town Team Grant Program.
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VOLUME 4: LEEDERVILLE TOWN CENTRE PLACE PLAN (LTCPP) — IMPLEMENTATION FRAMEWORK

Action and

Proposed Update

Responsible Support

Team(s)

Team(s)
21122

2023/24 Annual Review Update

2024/25 Annual Review Update

August 2025

Future Implementation

« Software, marketing and socials
Leederville Connect's costs for subscriptions and tools to stay in touch with
Leederville's community and to encourage more participation.

+ 40 Frame Court Community Office Incubator
Community space and ‘incubator space’ for innovative start ups to help them

grow. The project also aims to illustrate how easy it is for other smaller venues
to contribute to a similar outcome.

Vincent will continue to work with the town team in managing the Town Team Grant
Program.

4,1 Support Leederville
Connect to investigate
locations for event

Furniture and festoon lighting is currently stored by the
Chairperson of Leederville Connect. The City will work
with Leederville Connect to investigate storage location

Action has not been progressed further and will not be continued in the new LTCPP
2025/26 - 2029%/30.

N/A

furniture and fixtures SADILC CEQ opportunities when the need arises.
storage space in the
Town Centre.

4.2 ldentify locations for In August 2024, an unmetered power outlet is being Administration is currently investigating locations and opportunities for the LTCPP 2025/26 - 2029/30:
power paints in installed in Leederville Village Square to illuminate the installation of a metered power source that is needed for the installation of power points | Continues in adapted form in
Leederville Village Arts Rebound: Leederville Town Centre Artwork, for event uses. Costings will be estimated and presented to Council for consideration. | Action 4.4 Improve the
Square. 1&E S&D/LC usability of Leederville's event

The City will investigate if this unmetered power outlet This Action will continue in the new LTCPP 2025/26 - 2029/30 as part of improving the |spaces
has additional capacity to be used as a power source for |usability of Leederville's event spaces.
events in Leederville Village Square.

4.3 Undertake a lighting Action completed in 2022/23. This Action will continue in the new LTCPP 2025/26 - 2029/30. Vincent will undertake  |LTCPP 2025/26 - 2029/30:
audit and prepare and lighting improvement projects as identified in the August 2022 lighting audit and Continues in adapted form in
implement a nghtmg S&D 1&E Further ||ghti|'|g pm]ec[s im|uding up]|ghﬁng the guml[ees mmmunit}' engagement for the new plaOB plE n. Action 5.5 Create safer
Improvement Plan. in the Oxford Street median will be considered in the streetscapes for all users

Major Review of the Leederville Town Centre Place Plan.

4.4 Undertake a streetscape Project on hald in 2023/24 as negotiations progressed A streetscape audit of the Leederville Town Centre was completed in August LTCPP 2025/26 - 2029/30:
audit and prepare and between the City and Hesperia regarding the Leederville |2022. Continues in adapted form in
implement a Car Parks redevelopment project. Action 5.5 Create safer
Streetscape S&D I&E/LC Vincent will prepare and implement a Streetscape Improvement Plan for Leederville streetscapes for all users
Improvement Plan. In 2024/25, Administration will develop the Minor Town Centre in the new LTCPP 2025/26 - 2029/30.

Streetscape Improvement Program for implementation in
all town centres including Leederville.

4.5 Negotiate the Project on hold in 2023/24 as negotiations progressed Vincent has undertaken improvements to parts of the reserve between Oxford Street LTCPP 2025/26 - 2029/30:
formalisation of the main between the City and Hesperia regarding the Leederville |and The Avenue car park by installing festoon lighting and planter boxes. Action 4.5 Upgrade the Water
drain pedestrian corridor Car Parks redevelopment project as upgrades to the Corporation Main Drain
with the Water pedestrian corridor will occur during this project. In April 2025, Vincent installed the Arts Rebound: Leederville Town Centre Artwork Corridor
Corporation for within the Water Corporation Main Drain Reserve which functions as a catalyst for
implementation in S&D CEO further improvements.
appropriate stages.

As part of the new LTCPP 2025/26 - 2029/30, Vincent will support the formalisation and
upgrade of the Water Corporation Main Drain Reserve as a key pedestrian corridor.
Key upgrades will occur as part of the future Leederville Car Parks Redevelopment
project.

4.6 Collaborate with Action completed 2021/22. Action completed 2021/22. MNIA
developers to deliver
laneway beautification I&E/S&D
elements in Electric
Lane
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Action and

Proposed Update

4.7a Request the Minister of

Lands acquire the right
of way linking Oxford
Street to the strata lots

Responsible Support
Team(s)
2112

Team(s)

2023/24 Annual Review Update

Project on hold in 2023/24 as negotiations progressed
between the City and Hesperia regarding the Leederville
Car Parks redevelopment project and its resultant impact
on the strata body of 663 Newcastle Street, Leederville.

2024/25 Annual Review Update

August 2025

In March 2025, Vincent requested the Minister for Lands to acquire the right of way.
Vincent is expecting to hear an outcome in 2025/26.

The new LTCPP 2025/26 - 2029/30 will investigate upgrades to existing laneways and

Future Implementation

LTCPP 2025/26 - 2029/30:
Continues in adapted form in

Action 4.2 Activate
Leederville's laneways

the use of Leederville
Village Square and

Planning has begun for further investigation and
implementation in 2024/25 of the recommended

to Council for consideration.

at 663 Newcastle Street CEO S&D right of ways managed and owned by the City.
In 2024/25, the City will progress with acquiring the right-
of-way including communication with the Minister of
Lands.

4.7h Collaborate with the Administration has met with representatives from the In 2024/25 together with the strata Vincent explored different concept design options for | LTCPP 2025/26 - 2029/30:
strata to plan Council of Owners for 663 Newcastle twice in 2023/24 to |the redevelopment of the car park to create a safer space for pedestrians and vehicles. | Continues in adapted form in
improvements to the S&D I&E/LC discuss potential redesigns of car park and right-of-way. | These design concept options were discussed with the strata for their consideration. Action 4.2 Activate
right of way Collaboration will continue in 2024/25 in conjunction with Leederville's laneways

the redevelopment of the Frame Court Car Park.

4.8 Seek and assess Council At its Meeting 12 November 2023, resolved to As part of the new LTCPP 2025/26 - 2029/30, Vincent will confinue to work with the LTCPP 2025/26 - 2029/30:
redevelopment concepls proceed with the Major Land Transaction included in the |property developer to create an integrated, multi-use development in the heart of Action 4.3 Implement the
relating to The Avenue Business Plan. At this same Meeting, Council authorised |Leederville. Leederville Car Parks
Car Park and Frame the Mayor and Chief Executive Officer to enter into, sign Redevelopment project
Court Car Park to create S&D CEOQ and seal the associated transaction documents. The
thriving, connected and Major Land Transaction documents executed by the
sustainable mixed-use Mayor, Chief Executive Officer and Hesperia on 24
areas in the heart of January 2024,

Leederville.

5.1 Prepare a Precinct On 14 September 2021 (Item 9.7) at its Ordinary The City has been directed to make maodifications to the draft Leederville Precinct NA
Cenlre Structure Plan in Meeting, Council adopted the Leederville Precinct Structure Plan (LPSP) by the Western Australian Planning Commission (WAPC).
collaboration with Structure Plan (LPSP).

Leederville Connect These modifications to the draft LPSP were presented to Council at its July 2025
In May 2024, the Department of Planning, Lands and meeting for noting ahead of scheduled advertising. The draft LPSP modifications would
Heritage requested the City make a number of be advertised for 60 days.
modifications to the LPSP. This includes the
development of a Community Needs Analysis to inform a | Following community consultation, any submissions would be presented to a future
S&D LC list of project priorities that can be delivered by Council meeting anticipated in late 2025/early 2026 for Council's consideration and final
developers where they are proposing heights greater recommendation. These would then be submitted to the WAPC for final determination
than what the PSP deems acceptable. of the LPSP.
At the conclusion of the Community Needs Analysis
project and all other modifications, the City will be
required to advertise the modified LPSP and resubmit to
the Western Australian Planning Commission for final
determination.
5.2 Develop a streetscape Project on hold in 2023/24. Vincent will develop and implement a streetscape style guide for Leederville Town LTCPP 2025/26 - 2029/30:
style guide Centre in the new LTCPP 2025/26 - 2029/30. Action 5.4 Develop and
In 2024/25, Administration will develop the Minor implement a streetscape style
S&D I&E/LC Streetscape Imp_roven'!ent F’rograrp for in'_iple!'rlentation in guide
all town centres including Leederville. This will
investigate the feasibility of having a bespoke
streetscape style and palette for the Leederville Town
Centre.

6.1 Undertake community Implementation of the findings from the community Administration is currently exploring the opportunity of installing a metered power NIA

consultation to review S&D C&B consultation will be investigated in 2024/25 and the supply that enables power points for event uses. The cost estimates will be presented
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Action and

Proposed Update

inform the future of the
space

Responsible Support

Team(s)

Team(s)

2023/24 Annual Review Update

actions/opportunities from the consultation findings
report.

Opportunities include:

+ Engaging with a traffic management and/or event
consultant to investigate improvements to the
space, the application process and event
requirements for community-held events.

+ Exploring opportunities to increase collaboration
between event hosts, town teams, businesses
and community groups in Leederville
to prevent conflict at event times and foster a
business community vibe.

+ |nvestigate opportunities to highlight businesses
that remain open during event days.

+« Explore opportunities to support and promote
service-based businesses in Leaderville.

+« Explore opportunities to connect the Leederville
Town Centre with Leederville Oval on football
games days.

+ Investigate the use of the existing collapsible
bollards for events and the potential replacement
of a more appropriate type of collapsible bollard.

2024/25 Annual Review Update

August 2025

The existing mid-lane bollards that were installed in Leederville Village Square in 2019
are no longer functioning and are not crash-rated. Since this time, the Australian
Standards have changed to consider Hostile Vehicle Mitigation (HVM) and the
knowledge in this area is rapidly evolving. Replacement of the existing bollards like-for-
like will not comply with new standards, will not increase the safety of the space, or
reduce the requirement for traffic management vehicles (and subsequent traffic
management costs) for event organisers.

In 2025, Administration undertook a Vulnerability Assessment and Vehicle Dynamics
Assessmenl of Leederville Village Square to guide future improvements in the space o
address safety risks.

In 2025/2026 Administration will install permanent bollards on the median to limit illegal
parking on the median strip of Leederville Village Square.

Improvements to Leederville Village Square based on the identified opportunities will be
undertaken as part of the new LTCPP 2025/26 - 2029/30.

Future Implementation

6.2 Install LED street lights
along Oxford Street

The southern end of Oxford Street (within the Leederville
town centre) has previously been undergrounded and
falls outside of the scope of the Vincent Underground

Further lighting projects including the streetlight upgrades on Oxford Street South will
be considered in the new LTCPP 2025/26 - 2029/30.

LTCPP 2025/26 - 2029/30:
Continues in adapted form in
Action 5.5 Create safer

In November 2022, the project saw parts of North Perth,
Mount Hawthorn, Leederville, William Street and
Beaufort Street become smoke and vape-free,

Project Highlights:
= Achieved a 42% reduction in people smoking
cigarettes in our Town Centres, in just 12
months.
« Education first approach engaging with 3360
residents and visitors at workshops, town centre

1&E Power Project. streetscapes for all users
Further lighting projects will be considered in the Major
Review of the Leederville Town Centre Place Plan.
6.3 Plan public toilet Improvements to the existing toilets and new toilet As part of the new LTCPP 2025/26 - 2029/30, Vincent will continue to support the LTCPP 2025/26 - 2029/30:
improvements I&E S&D facilities will be investigated through the Redevelopment |integration of public toilet facilities into the upgrade of Oxford Street Reserve through Action 5.6 Upgrade or develop
Proposal in relation to The Avenue and Frame Court car | the future development of The Avenue and Frame Court car parks. new public toilet facilities
park.
6.4 Develop and deliver a The City is the first Western Australian Local Action completed. NIA,
smoke-free town Government to implement smoke and vape-free
centres project with environments within its Town Centres, showing Public Vincent will continue to support the implementation of a smoke and vape-free town
involvement from the Health leadership and best practice in health and centre.
community, health wellbeing.
partners, and local . . I
businesses. The project is part of the City’s Public Health Plan 2020 —
2025 and aims to reduce environmental smoke from
cigarettes and e-cigarettes (vapes) in our Town Centres.
S&D C&B v
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Action and Responsible Support

Proposed Update Team(s) Team(s) o

L

2023/24 Annual Review Update

campaigns, events and reaching over 11,000
people through online campaigns.

Widespread support from 88 per cent of
community and businesses, a year into the
project.

Delivered five vaping education workshops to
Year six students at Highgate and Kyilla Primary
Schools.

Collaboration with 20 businesses, nine
pharmacies and seven community services,
Engaged with The Y, Foyer Oxford and Freedom
Centre to build capacity and knowledge about
vaping, enabling them to educate and support
young people.

Successfully received two Heathway grants,
which supported the delivery of the project.

Recognised as an award worthy project, having been
shortlisted for five awards, presented at six conferences
and coverage in 11 local news articles.

2024/25 Annual Review Update

Future Implementation

Community & Business Services (C&B), Strategy & Development (S&D), Infrastructure & Environment (I&E), Information & Communications Technology (ICT), Office of the CEO (CEQ)
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Action and
Proposed Update

Priority Area 1: ENHANCED ENVIRONMENT

Responsible
Team(s)

Support
Team(s)

Status

Timing
21/22 22123 23724 24125

2023/24 Annual Review Update

Augst 2024

2024/25 Annual Review Update

1.1 Support the potential installation of a Two fast chargers were installed in the Action completed in 2024/25.
fast-charging electric vehicle station in Chelmsford Road Car Park and became
the Beaufort Street Town Centre. CEO I&E Completed P v operational on the 29" of January 2024,

1.2 Develop and implement a trial Action completed in 2021/22. Action completed in 2021/22.
installation of a Containers for Change
attachment for existing Beaufort Street S&D I&E Completed v
Town Centre bins.

1.3 Engage with local business and Administration have developed marketing The City has prepared the Sustainable Vincent
property owners directly to materials for the Solar Power Purchase Framework which includes commitments for
communicate the benefits of solar and Agreement project to gather interest from reducing energy use.
support further actions being business and property owners in an onlineg
undertaken. B T T e workshop. This workshop will communicate the | As part of the work of preparing a Climate Transition

CEC S&D 9 QGTAFI): v v" | benefits of solar for their business. The timeframe | Action Plan (CTAP) the City will investigate actions
for the release of these marketing materials and | to promote energy use in local businesses.
workshops has not been determined.

The marketing project for the Solar Power Purchase
Agreement is timetabled as part of the CTAP to be
commenced in the second half of 2025.

Priority Area 2: ACCESSIBLE CITY

2.1 Plan improvements to Long Term Council adopted the Bike Plan 2023-2028 25 July | Consultation for the Morfolk Neighbourhood Safe
Cycling Network. 2023. Active Street closed in early November 2024 with

388 responses received. The next steps for the
The City is currently progressing a detailed project include:
design for the Norfolk Meighbourhood Safe Active
Street, approximately 800m to the west of the = Working to update the current design using
Beaufort Street Town Centre. PJA consultants community feedback, including removing the
were awarded the contract for the 100% design in proposed road closures and updating the public
December 2023 and further community open space design. This work will complete the
consultation is being planned in the coming Department of Transport grant-funding
months., obligations for the design stage of this project.
+ Commencing an analysis of the safety of nearby
intersections, including Fitzgerald, Walcott and
William streets. These roads will be analysed as
part of the North Perth Traffic Study report,
I&E S&D Ongoing as part of the v expected to be completed in 2025/26.

SRS At this stage, the physical construction of the
redesigned/modified Norfolk Safe Active Street
project is unfunded, but delivering a safe cycling
route through this area of North Perth is still a
strategic priority in the Perth and Peel Long-term
Cycle Network.

The Beaufort Street Town Centre Planning
Framework (BSTCPF) includes Action 2.6 Improve
the Bike Riding Network, schedules to be delivered
2025/26 - 2029/30. The intent of this action is to plan
and deliver improvements in line with the LTCN in
the Beaufort Street Town Centre and surrounds.
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Action ard Respansible | Suppont S dbaw a-bArr i B ek e AU prdate Az el | Rl U prdstis

Statils

Proposad Update Teamis Teamisi T e | (Augst 2024) | | (August 2025)

Ongoing as part of the
BSTCPF

Completed
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