ORDINARY COUNCIL MEETING AGENDA 09 SEPTEMBER 2025

131 NOTICE OF MOTION - MAYOR ALISON XAMON & CR JONATHAN HALLETT - PLANT-BASED

FOOD SYSTEMS
Attachments: Nil
That Council:

1. RECOGNISES the critical role of food systems and supporting initiatives such as the Plant-
Based Treaty in addressing the current climate crisis;

2. ACKNOWLEDGES that transitioning to plant-based food systems aligns with the City’s existing
priority areas including climate action, biodiversity conservation, water management, and
public health; and

3. REQUESTS the Chief Executive Officer to:

3.1 Investigate opportunities to incorporate plant-based principles throughout the City’s
operations, strategies and plans related to sustainability, waste and community health,
and improve community education to increase awareness of the benefits of a plant-
forward diet; and

3.2 Engage with plant-based organisations such as the Plant-Based Treaty, stakeholders and
advocates to explore best practice to inform the City’s policy setting and advocacy
efforts.

REASON

Initiatives such as the Plant Based Treaty offers a systematic approach to addressing climate change
through food system transformation.

Operating within established global climate governance frameworks, it provides local governments with
evidence-based strategies to tackle the interconnected challenges of climate change, biodiversity loss, and
food security through coordinated dietary transition initiatives.

The EAT-Lancet Commission, comprising 19 Commissioners and 18 co-authors from 16 countries across
human health, agriculture, political sciences, and environmental sustainability, has established that a ‘Great
Food Transformation’ is urgently needed to achieve both human health and environmental sustainability
goals.

The Commission's scientific targets provide a universal framework for cities to assess which diets and food
production practices will help ensure that the UN Sustainable Development Goals (SDGs) and Paris
Agreement are achieved.

Growing global populations will intensify pressure on our food systems over the coming decades, creating
converging challenges across agriculture, processing, distribution, and consumption. Research consistently
demonstrates that our current food system (particularly livestock production) drives multiple environmental
crises that extend far beyond greenhouse gas emissions.

Livestock production accounts for approximately 18% of global greenhouse gas emissions, surpassing the
transport sector, which typically receives greater attention in climate policies. This substantial contribution
underscores the importance of reforming the food system to meet international climate targets.

The livestock sector also directly consumes over 8% of global freshwater while significantly contributing to
water pollution through animal waste, agricultural chemicals, and sediment runoff. In Australia, dairy
operations alone represent the largest user of irrigated water in the Murray-Darling Basin, highlighting the
sector's resource intensity.

Livestock expansion accelerates habitat destruction, with current species extinction rates running 50-500
times higher than historical norms. The scale is dramatic: 70% of previously forested Amazon land now
serves as livestock pasture, demonstrating the direct link between dietary choices and biodiversity loss.
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These environmental costs are compounded by significant food waste, with less than two-thirds of globally
produced food actually consumed, representing wasted emissions and resources across entire production
chains.

Scientific modelling of dietary patterns reveals that plant-forward diets consistently deliver substantial
environmental benefits. Plant-based diets reduce greenhouse gas emissions by 22-48% while requiring
significantly less water, land, and energy compared to animal-based protein production.

The EAT-Lancet Commission's modelling demonstrated that transformation to healthy diets by 2050 will
require substantial dietary shifts, including a greater than 50% reduction in global consumption of unhealthy
foods, such as red meat and sugar, and a greater than 100% increase in consumption of healthy foods, such
as nuts, fruits, vegetables, and legumes.

Beyond environmental benefits, plant-based dietary patterns offer significant public health advantages.
Higher consumption of antioxidants, flavonoids, and phytochemicals correlates with decreased rates of
cardiovascular disease, type 2 diabetes, and certain cancers, creating valuable co-benefits for community
health outcomes.

The EAT-Lancet Commission establishes that the scientific targets for healthy diets from sustainable food
systems are intertwined with all SDGs, requiring coordinated action across multiple sectors. Research
identifies structural elements (including policies, subsidies, and community attitudes) as critical leverage
points for transformation. This positions local governments as key actors capable of influencing information
flows, system structures, and community goals through targeted policy interventions.

The convergence of environmental, health, and resource management benefits with existing City of Vincent
strategic priorities creates significant opportunities for policy synergies and enhanced community outcomes.

Municipal engagement with the Plant Based Treaty provides access to collaborative learning networks,
proven implementation strategies, and enhanced policy influence through collective action. The expanding
network of endorsing cities offers practical pathways and measurable outcomes that support evidence-based
decision-making.

Scientific evidence establishes food system transformation through plant-based dietary transition as a critical
component of effective climate action, biodiversity conservation, water resource management, and public
health improvement.

Incorporating principles of the Plant Based Treaty and other food-based sustainability frameworks into the
City’s operations and strategies represents both local commitment to evidence-based sustainability policy
and meaningful participation in the broader systemic transformation necessary for achieving global climate
targets and sustainable development within planetary boundaries.
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ADMINISTRATION COMMENTS

Administration supports the notice of motion (NOM) and the role that food systems can play in addressing
the current climate crisis.

Investigating opportunities to incorporate plant-based principles in our operations and strategies would
continue to position the City as a leader in sustainability and public health.

The Plant-Based Treaty is one of numerous organisations which promote food-based frameworks in line with
the overarching recommendations of the Intergovernmental Panel on Climate Change (IPCC) and the United
Nation’s SDG's.

Vincent's Sustainability Setting

At its meeting in August 2025 Council approved both the Sustainable Vincent Framework (SVF) and
Enhanced Environment Strategy (EES) as the City’s guiding sustainability documents.

Sustainable Vincent Framework
The SVF aims to achieve Net Zero for direct and indirect emissions from the City’s operations by 2030.

Food systems and plant-based principles aim to support reduced greenhouse gas emissions resulting from
animal agriculture and would align with the SVF.

Specific actions to reduce emissions would be set out in the City’s future Climate Transition Action Plan
(CTAP).

Enhanced Environment Strategy

The EES outlines key objectives and targets to respond to climate change and protect natural resources with
a focus on tree canopy and greening, the responsible consumption of water, and promoting resource
conservation through waste management.

Food systems and plant-based principles aim to support reduced water consumption and environmental
degradation associated with animal agriculture.

These would align with the EES which states:

“The City recognises the role of food systems in contributing to global greenhouse gas emissions, land
degradation, and resource use. In alignment with the principles of the Plant Based Treaty and broader
circular economy strategies, the City will promote plant-based diets and sustainable food choices that reduce
environmental impacts, support regenerative agriculture, and avoid unnecessary food waste. This will be
achieved through community education, local partnerships, food rescue programs, and advocacy for policy
change that supports healthy, low-impact food systems.”

Opportunities with Vincent Plans & Strategies

The NOM would support the strategic direction set out in the EES so that plant-based principles are
considered throughout the City’s various plans and strategies, including:

e  Public Health Plan (PHP) — This aims to promote and support healthy and sustainable food
environments. The PHP is currently under review and would consider the role of plant-based foods in
improving the overall health and wellbeing of our community.

o Climate Transition Action Plan — This would explore opportunities to reduce City’s emissions and
improve our climate resilience. The scope of this would include food production, food waste, and
sustainable consumption choices. Preparation of the CTAP will commence this financial year.

o  Waste Strategy — This aims to divert waste from landfill by minimising waste generation and initiatives
such as FOGO. The next iteration of the Waste Strategy would consider further opportunities to
minimise food waste and improve circular processes. Preparation of this will commence this financial
year.
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e Healthy Food and Drink Policy (Food Policy) — This aims for the City to lead by example to support the
provision and promotion of health food and drink options at its facilities and events. The next review of
the Policy in 2028 would consider the promotion of plant-based principles through the availability food
choices and procurement arrangements.

The NOM would support Administration to collaborate with food-based organisations and stakeholders to
inform the City’s strategic framework to consider and reflect best practice.

Education and advocacy are also important to encourage and support behaviour change in our community.
The NOM would support Administration to improve community awareness of the benefits of plant-based diets
from a public health and sustainability perspective through the implementation of the various strategies and

plans.

Council Election Period Policy

This item is not considered a ‘Major Policy Decision’ under the City’s Council Election Period Policy because
it does not depart from the Council’'s adopted strategic direction.

The NOM acknowledges the role of food-systems in addressing the current climate crisis and greenhouse
gas emissions and looks to investigate opportunities to implement plant-based principles in the City’s
operations and strategies.

This is consistent with the SVF and EES and does not create a new policy position or binding commitment
for the incoming Council.
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