ORDINARY COUNCIL MEETING AGENDA 09 SEPTEMBER 2025

1.1 FINANCIAL STATEMENTS AS AT 31 JULY 2025

Attachments: 1. Financial Statements as at 31 Jul 2025

RECOMMENDATION:

That Council RECEIVES the Financial Statements for the month ended 31 July 2025 as shown in
Attachment 1.

PURPOSE OF REPORT:

To present the statement of financial activity for the period ended 31 July 2025.

DELEGATION:

Regulation 34 (4) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, which is to be presented to Council
within 2 months after the end of the relevant month.

BACKGROUND:

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires a local
government to prepare each month a statement of financial activity including the sources and applications of
funds, as compared to the budget.

DETAILS:

The following documents, included as Attachment 1, comprise the statement of financial activity for the
period ended 31 July 2025:

Note Description Page

1. Statement of Financial Activity by Nature or Type Report 1

2. Net Current Funding Position 2

3. Statement of Financial Position 3

4. Summary of Income and Expenditure by Service Areas 4-6
5. Capital Expenditure including Funding graph and Capital Works Schedule 7-11
6. Cash Backed Reserves 12

7. Receivables: Rates and Other Debtors 13

8. Beatty Park Leisure Centre Financial Activity 14

Explanation of Material Variances

The materiality thresholds used for reporting variances are 10% and $20,000, respectively. This means that
variances will be analysed and separately reported when they are more than 10% (+/-) of the year-to-date
budget and where that variance exceeds $20,000 (+/-). This threshold was adopted by Council as part of the
budget adoption for 2025/26 and is used in the preparation of the statements of financial activity when
highlighting material variance in accordance with Financial Management Regulation 34(1) (d).

In accordance with the above, all material variances as at 31 July 2025 have been detailed in the variance
comments report in Attachment 1.
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Revenue by Nature or Type (on page 1) is tracking higher than the YTD budgeted revenue by $30,537
(0.1%). The following items materially contributed to this position:

e Afavourable variance of $198,726 in Fees and Charges mainly due to timing variances in:

o  $284,509 favourable Ranger Services,

o  $41,410 unfavourable Waste and Recycling fees,

o  $20,084 unfavourable Public Health and Built Environment licence fees.

A favourable variance of $187,322 in Rates revenue mainly due to a timing variance.

A favourable variance in interest earnings of $120,769 mostly due to a timing variance.

An unfavourable timing variance in Operating grants, subsidies and contributions of $395,605.

An unfavourable timing variance in Service charges due to lower Underground Power Service charges
$81,434.

Expenditure by Nature or Type (on page 1) is favourable, attributed by an under-spend of $1,965,096
(28.9%). The following items materially contributed to this position:

e  $1,240,373 favourable Depreciation expense due to timing variances.
e  $540,910 favourable Materials and Contracts mainly due to timing variances.
e $188,632 favourable Employee related costs due to timing variances.

Surplus Position

The surplus position brought forward to 2025/26 is $6,463,348 compared to the adopted budget amount of
$4,160,616. It is anticipated the actual opening surplus figure will be adjusted after the year audit has been
finalised in November 2025.

The favourable opening surplus position is mainly due to capital carry forwards, higher operating revenue
due to higher fees and charges and a higher brought forward Financial Assistance Grant payment, and lower
operational expenditure.

An adjustment will be made at Mid-Year Budget Review 2025/26 to reduce the budgeted grant revenue in
lieu of the higher brought forward payment and account for capital carry forward amounts.

Content of Statement of Financial Activity

An explanation of each report in the Statement of Financial Activity (Attachment 1), along with some
commentary, is below:

1. Statement of Financial Activity by Nature or Type Report (Note 1 Page 1)

This statement of financial activity shows revenue and expenditure classified by Nature or Type.

2. Net Current Funding Position (Note 2 Page 2)

‘Net current assets’ is the difference between the current assets and current liabilities, less committed
and restricted assets.

3. Statement of Financial Position (Note 3 Page 3)

This statement of financial position shows the new current position and the total equity of the City.

4. Summary of Income and Expenditure by Service Areas (Note 4 Page 4-6)

This statement shows a summary of operating revenue and expenditure by service unit including
variance commentary.

5. Capital Expenditure and Funding Summary (Note 5 Page 7-12)

The full capital works program is listed in detail in Note 5 in Attachment 1. The attachment includes a
summary of the year-to-date expenditure of each asset category and the funding source associated to
the delivery of capital works.
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6. Cash Backed Reserves (Note 6 Page 13)

The cash backed reserves schedule provides a detailed summary of the movements in the reserve
portfolio, including transfers to and from the reserve. The balance as at 31 July 2025 is $30,312,531.

7. Receivables: Rating Information (Note 7 Page 14)

The notices for rates and charges levied for 2025/26 were issued on 23 July 2025. The Local
Government Act 1995 provides for ratepayers to pay rates by four instalments. The due dates for each
instalment are:

Due Date
First Instalment 29 August 2025
Second Instalment 31 October 2025
Third Instalment 2 January 2026
Fourth Instalment 6 March 2026

At 31 July 2025, the outstanding rates debtors balance was $56,641,226 including Underground
Power service charges. The percentage of collectable outstanding rates and service charges at this
date were 89.97% and 94.40% respectively.

8. Receivables: Other Debtors (Note 7 Page 14)

Total trade and other receivables at 31 July 2025 were $4,517,656. Below is a summary of the
significant items with an outstanding balance over 90 days:

e  $2,555,117 relates to unpaid infringements over 90 days. Infringements that remain unpaid for
more than two months are referred to the Fines Enforcement Registry (FER), which then collects
the outstanding balance on behalf of the City for a fee.

e  $138,739 relates to cash-in-lieu car parking debtors. In accordance with the City’s Policy 7.7.1
Non-residential parking, Administration has entered into special payment arrangements with long
outstanding cash in lieu parking debtors to enable them to pay their debt over a fixed term of five
years.

9. Beatty Park Leisure Centre — Financial Activity report (Note 8 Page 15)

As at 31 July 2025, the Centre reported a net operating surplus of $270,063 against the year-to-date
budgeted deficit of $62,375.

CONSULTATION/ADVERTISING:
Not applicable.
LEGAL/POLICY:

Section 6.4 of the Local Government Act 1995 requires a local government to prepare an annual financial
report for the preceding year and other financial reports as prescribed.

Regulation 34 (1) of the Local Government (Financial Management) Regulations 1996 requires the local
government to prepare a statement of financial activity each month, reporting on the source and application
of funds as set out in the adopted annual budget.

A statement of financial activity and any accompanying documents are to be presented at an Ordinary
Meeting of the Council within two months after the end of the month to which the statement relates. Section
6.8 of the Local Government Act 1995 specifies that a local government is not to incur expenditure from its
Municipal Fund for an additional purpose except where the expenditure is authorised in advance by an
absolute majority decision of Council.
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RISK MANAGEMENT IMPLICATIONS:

Low: Provision of monthly financial reports to Council fulfils relevant statutory requirements and is consistent
with good financial governance.

STRATEGIC IMPLICATIONS:
Reporting on the City’s financial position is aligned with the City’s Strategic Community Plan 2022-2032:

Innovative and Accountable

Our resources and assets are planned and managed in an efficient and sustainable manner.
Our community is aware of what we are doing and how we are meeting our goals.

Our community is satisfied with the service we provide.

We are open and accountable to an engaged community.

SUSTAINABILITY IMPLICATIONS:

Expenditure within this report facilitates various projects, programs, services and initiatives that contribute to
protecting/enhancing the City’s built and natural environment and to improving resource efficiency.

PUBLIC HEALTH IMPLICATIONS:

Expenditure within this report facilitates various projects, programs and services that contribute to the priority
health outcomes within the City’s Public Health Plan 2020-2025.

FINANCIAL/BUDGET IMPLICATIONS:

As contained in this report.
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9 SEPTEMBER 2025

CITY OF VINCENT

NOTE 1 - STATEMENT OF FINANCIAL ACTIVITY

BY NATURE OR TYPE

FOR THE PERIOD ENDED 31 JULY 2025

{
%% CITY OF VINCENT

hl

Opening Funding Surplus(Deficit)

Revenue from operating activities

Rates

Operating Grants, Subsidies and Contributions
Fees and Charges

Interesl Eamings

Service Charges

Other Revanue

Profit on Disposal of Assats

Expenditure from operating activities
Employers Cosls

Matarials and Contracts

Utility Charges

Depreciation on Mon-Current Assets
Interest Expenses

Insurance EXpenses

Oiher Expenditure

Loss on Disposal of Assets

Operating activities excluded from budget
Add Deferred Rates Adjustment

Acd Back Depreciation

Service Charges Receivable

Adjust (Profit)Less on Asset Disposal

Amount attributable to eperating activities

Investing Activities

Mon-eperating Grants, Subsidies and Contributions

Purchass Property, Plant and Equipment
Purchasa Infrastructure Assets

Proceeds from Joinl Venlwre Operations
Proceeds from Dispesal of Assels

Amount attributable to investing activities

Financing Activities

Principal elements of finance lease payments
Repayment of Loans

Proceeds from Mew Loans

Transfer to Reserves

Transfer from Reservas

Amount attributable to financing activities

Closing Funding Surplus|Deficit)

Note

Original Budget ¥TD ¥TD ¥TD ¥TD
Budget Actual Variance Variance

2025126 310712025 310772025
$ § H $ %
4,160,616 4,160,616 6,463,348 2,302,732 55.3%
46,428,195 46,248,145 46,435 517 187,322 0.4%
2,138,561 401,173 5,568 (395.605) -3E.E%
27,001,820 2479345 2678071 188,726 B0
2,112,800 109,640 230,408 120,769 10.2%
7,114,538 7114538 7033104 (B1.434) 1%
1,799,254 105,039 105,785 756 0.7%
6,119,741 [ 1] 0 0.0%
02,714,909 56,457,930 56 488 48T 30,537 0.1%
[36.202,.448) (2,798,861 (2,610,029) 188,632 £.T%
131,210,931} (2,458 925) (1.918,015) 540,810 “22.0%
(2,298.869) (189,360) (201,073) (11.713) 6.2%
[14.884.439) (1,240,373 ] 1,240,373 -100.0%
(341.520) (14,258) {1,674) 12,584 -BE,3%
(761,739} (63,478) (83,478) 0 0.0%%
11,058,342) (26,782) (32,473) (5.691) 21.2%
41,058) 0 0 i 0.0%
[B6,800,346) (6,791,827 (4,828,741) 1,965,096 -28.9%
o 0 (174,487) (174,487} 0.0%
14,884,439 1,240,373 0 (1,240,373) =100.0%
[2,792.457) (1.774,713) (1.774,713) 0 0.0%
(6,078.683) 0 0 i 0.0%
6,013,298 (534,340) (1,948,200) (1,414,860} 284.8%
11,027,862 49,131,753 49,712,526 580,773 1.2%
3,643,078 0 a 4] 0.0%
(9,644.369) (110,000) (104,447) 5.553 -5.0%
(12.214.418) (208,333) {184 588) 23.745 -11.4%
6.833.333 0 ] [+] 0.0%
527.573 85,000 86,381 1,381 1.6%
(11,854,801} (233,333) (202,654) 30,679 “13.1%
(306,230) (36, 2949) (36, 200) 1] 0.4
(1,776.,541) (41,655) (41,855) 0 0.0%
2,500,000 0 o 0 0.0%
(8,906, 702) (387 268) (382,378) 4 Bag “13%
4,255,795 0 0 i 0.0%:
(4,233.678) (465,220) (460,332) 4,888 1.1%
{0) 52,593,816 55,512 888 2,819,072 5.6%
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“"h

:‘*% CITY OF VINCENT
CITY OF VINCENT ’ﬁéj

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY 4

NOTE 2 - NET CURRENT FUNDING POSITION

FOR THE PERIOD ENDED 31 JULY 2025

Note YTD Actual PY Actual
31/07/2025 31/07/2024
3 $
Current Assets
Cash Unrestricted 12,320,804 16,987,210
Cash Restricted 30,312,531 23,292,325
Receivables - Rales 7 56,641,226 48 784 954
Receivables - Other 7 4,517,657 3,716,954
Inventories 1,202,741 1,389,422
104,994 959 94,170,866
Less: Current Liabilities
Payables {14,356,386) (15,101,810)
Provisions - employee (6,0458,083) (5,524,356)
(20,404 468) (20,626,166)
Unadjusted MNet Current Assets 84,590,491 73,544,700
Adjustments and exclusions permitted by FM Reg 32
Less: Reserves - restricted cash -] (30,312,531) (23,292,324)
Less: Land held for sale (847,173) (1,101,531)
Add: Current portion of long term borrowings 1,493 504 1,500,641
Add: Infringement Deblors transferred to non current asset 1,625,260
Add: Provision for Doubtful Debts reclassified from non-nurrent asset 322479
Add: Current portion of long term finance lease liabilities 281517 265,929
(29,077 .603) (21.044,011)
Adjusted Net Current Assets 55,512,888 52,500,689
Page 2 of 14
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P

CITY OF VINCENT ~
NOTE 3 - STATEMENT OF FINANCIAL POSITION
FOR THE PERIOD ENDED 31 JULY 2025

[%" CITY OF VINCENT

o’
0

a

MNote YTD Actual PY Actual
310072025 3010612025
5 -
Current Assets
Cash Unrestricted 12,320,804 11,769,106
Cash Restricled 30,312,531 25,930,153
Receivables - Ratas T 56,641.226 1,440,722
Receivables - Other 7 4.517.657 5,335,981
Inveniories 1,202,741 1,175,025
Total Current Assets 104,904 059 49,650,987
Mon-Current Assets
Receivables - Ratas 1,770,347 178,853
Receivables - Other 39.810 39,810
Inveniories 578,610 161,414
Investmant in associate 16,862,522 16862 522
Property, plant and eguipment 254,385,312 254,280,865
Infrastructurs 155,084,522 154 986,315
Right of use assets 540,211 540,211
Intangible assets 45,796 45,7%6
Total Non-Current Assets 429,307,130 427 095,788
Total Assets 534,302,090 476,746,774
Current Liabilities
Payables {14,356, 386) (8.455,115)
Provisians - employes (6,048,083) {6,054,078)
Total Current Liabilities {20,404, 458) (14,508,192)
Mon-Current Liabilities
Borrowings (6,508,494 (6,965,963)
Employee related provisions (571,701) (571,701}
Total Non-Current Liakilities (7.481,185) (7,537,664)
Tetal Liabilities (27,885,663) (22,046,856)
Net Assets 506,416,427 454,699,918
Equity
Retained Surplus (175,260, 780) (123,926,659
Reserve Accounts {30,312,531) (29,930,153)
Revaluation Surplus (30:0,843,106) (300,843,106)
Tatal Equity (506,416,427) (454,699,918)
Page 3 of 14
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CITY OF VINCENT

NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
INFRASTRUCTURE AND ENVIRONMENT DIRECTORATE

AS AT 31 JULY 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

$10,841K
Beatty Park Leisure Centre || $939K

$948K

City Buildings & Asset Mgnt || $276K
$229K

| s169x

Engineering Design Services = $12K
$2K

| $18K
Library Services = $2K
$4K

| s150K
Loftus Community Centre | $13K
$1K

| 183
Parks Services | $11K
$1K

$2,701K

Ranger Services I $902K

$1,187K

$191K

Waste Management Services l $173K
$131K

| s203x

Works & Operations Services = $5K
$8K

SOM

$SM $10M

® Annual Current Budget ®YTD Current Budget © YTD Actuals

P

$9K

-

-

33K

ANNUAL INCOME BUDGET VS ANNUAL EXPENDITURE BUDGET VS
ACTUAL ACTUAL
$0.2M $2.0M
(820,000 and 10%)
Boatty Park Leisure Centre

$189 favourable expenditure mostly due to timing variances for depreciation expense $146k, Utilities $18k and
materials and contracts $17k

City Buildings & Asset Management

$48k unfavourable income mostly due to timing variance for recoups $34k

$565k favourable expenditure mostly due to timing variances for depreciation $404k and materials and contracts
$160k

Engineering Design Services
$45k f; able expenditure mainly due 10 timing vaniances for depreciation $17k and employee related costs of
$15k.

Parks Services
$338k favourable expenditure mainly due to timing variances for materials and contracts $152k, depreciation
$137k and employee refated costs of $54k

$285k favourable income mainly due to timing variance on fees and charges $285k.

Waste Management Services

$41k unfavourable income mainly due to timing variance on waste and recycling fees.

$352k favourable expenditure mainly due to timing variance on matenals and contracts $266k and employee
related costs of S46k.

Works & Operations Services
$567k favourable expenditure mainly due to timing var for dep
contracts of $74k

n of $498k and matenials and

Page 4 of 14

<
{.;j% CITY OF VINCENT

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD

Actuals

Beatty Park Leisure Centre

City Buildings & Asset Mgnt

Engineering Design Services

Library Services

Loftus Community Centre

Parks Services

Waste Management Services

Works & Operations Services

($2,640K)

(58,664K) —
($841K)

= [l

($212K) I s4sK
($167K)

($452¢) B
($35K) $6K
($29K) ‘

($1,119K)

($87K) | (%2
($102K)
($17K)

($1K) SOK
($1K)

—1 -
($457K)
($6.623K) — %
($774K) (s11

(5784K)

($7,722K)
($620K) $382¢
($268K)
($324K)

$OM

©® Annual Current Budget ®YTD Current Budget ~ YTD Actuals

Iltem 11.1- Attachment 1
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ORDINARY COUNCIL MEETING

9 SEPTEMBER 2025

CITY OF VINCENT
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE
COMMUNITY & BUSINESS SERVICES DIRECTORATE

OFFICE OF THE CEO
AS AT 31 JULY 2025

INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

Community Development  $0K $0K

Finance Services $0K SOK

Human Resources STK ($1K)

$1

$16K

Record Management  S1K
$1K
52K

$3.726K
TPC, MRC, Insurance & other | $513K

$224 %)

SO0 $20M $40M 500

® Annual Current Budget #YTD Current Budget © YTD Actuals

e

ANNUAL INCOME BUDGET VS
ACTUAL

($0.1M)

ANNUAL EXPENDITURE BUDGET VS
ACTUAL

$0.1M

($20,000 and 10%)
Finance Services

565 favourabde expanditure mainly due to timing varances for materials and contracts 3111k which is partially
offsel by unfavourable liming variance in inlerest expanse S50

Information Communication
$22% favourable expenditure mainty due to timing variance for materials and contracts of $23k.

Rates Services
5183k favourable income mainly due (o timing varance on rates revenue 5187k, interest earmings $5Tk which
is paniaity offsel by lower Underground Power senvice charges 581Kk

TPC, MRC, Insurance and Other
5289k unfavourable income mainty due to timing varances in financial assistance grants of 3388k, partially
offset by favourable variances in interest eamings of $64k and reimbursements of $38k

Major Projects
$34k unfavourable expenditure mainly dus bo timing variance in materals and contracts $30k

Page 5 of 14

E{I&‘ CITY OF VINCENT
o

COMMUNITY AND BUSINESS SERVICES DIRECTORATE

EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

rsa0z) [ | =K
CBS Directorate e t10]
($26K)
($1,003K) 2K
Community Development (575K}
(573K)
(560K} (;In
Customer Relations [$48K)
(S57H)
oo -
Finance Services (5124%)
($59K)
(#1631
Human Resources ($140K) I I $19K
(5121K)
(53,7910 —
Infermation Communication a... ($311K) s22K
(5289K)
17720 —
Marketing and Communications [5170K)
(5175K) ($3%)
56,337 I
Rates Services 1§16
($37K) ($1K)
sazon) I
Record Management [$33%)
($42K) “*.,
($780) q
TPC. MRC, Insurance & other {m

-
$EM a1 $2M) $0M
®Annual Current Budget ®YTD Current Budget © YTD Actuals

OFFICE OF THE CEO
EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals

CEO Section 13652K) ﬂ #
Major Projects (5406K) E——
Members of Council ﬂ .«-'l
PICG @D ——N 1K) I
($0.8M) (S0.6M) (50.4M) (50.2M) $0.0M

® Annual Current Budget 8YTD Current Budget © YTD Actuals

Iltem 11.1- Attachment 1
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CITY OF VINCENT
NOTE 4 - SUMMARY OF INCOME AND EXPENDITURE éﬁ\ f"h
STRATEGY AND DEVELOPMENT DIRECTORATE $ «';jv CHTY OF VINCENT
AS AT 31 JULY 2025 ’
ANNUAL INCOME BUDGET VS ANNUAL EXPENDITURE BUDGET VS
ACTUAL ACTUAL
EXPENDITURE BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals
INCOME BY SERVICE LINE: Annual and YTD Budget vs YTD Actuals
($0.0M) $0.1M
($423K) q
$363K Building Services ($33K) l 5K
($1K) ($28K)
Building Services $100K
$100K KEY VARIANCE COMMENTARY €82219
(820,000 and 10%) Cowplisiice Sevices 5720
I $23K Compliance Services ($40K)
| $31k favourable expenditure manly due 1o a timing varance in employee refated costs of $27k
oK o Public Health and Built Envir - q
Ul ai onment
$oK $20k unfavourable income mainly due to timing variance in fees and charges Bl (56850 saox
$32% favourable expenditure mainly due to a timing variance in materials and contracts $21k ($53K)
I K Statutory Planning Services ($1,520K)
Corporate Strategy and Governa... $1K $0K $32x favourable expenditure mainly due timing variance in employoe related costs of $22k Public Health and Built Environment ($117K)
L Urban Design & Strategic Projects e
$23k favourable expenditure mainly due to timing variance in employee related costs of $13k and
P materials and contracts $10k ($373K) q
S&D Directorate ($28K) $1K
Public Health and Built Environ... $35K

$15K

($27K)
($1,946K)
Statutory Planning Services ($149K)
($117K)
Statutory Planning Services $52K ($8K)

$43K ($333K)
Sustainability and Innovation ($15K) ($38%)
(526K)
$235K
Urban Design & Strategic Projects | $11K (s100) —
$1K Urban Design & Strategic Projects ($216K) s
($193K)
$0.0M $0.2M $0.4M $0.6M ($3M) ($2M $1M) SOM
® Annual Current Budget ®YTD Current Budget = YTD Actuals ® Annual Current Budget @ YTD Current Budget = YTD Actuals
Page 6 of 14
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/ Budget vs Total funds spent & committed \ /

21,858,764

N

m Completed

®m Ontrack

30,000,000

15,000,000

u Behind
® Original Budget 2026FY

TOTAL (¥TD Actual + Commitment m On-hold
10,000,000

m Practical

5,470,577 Completion
5,000,000
\ . Project /
Summary of Projects Budget vs Total funds spent & 114 S f Proiect St
committed ummary of Project Stages
ko

By Asset class

| I
u I
| . . .
Furniture & Equipment Infrastriscture Assels  Land and Building Plant & Equipment s - E——  E——

Total
Azsets Total Total Assets Total Azsets Total 1< Mot stanted 2 - SCope Being 3 Inplasning & mdesign € Inextemal s 7 In progress & - Fnal stages § - Completed i
prepared Fcc rement ;l Henddt [within budget]  Camplesed
W Original Budget B TOTAL (YTD Actual + Commitment) canullatio lerver Busiget)

Page 7 of 14
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CITY OF VINCENT
MNOTE 5 - CAPITAL WORKS SCHEDULE 2025/26
AS AT 31 JULY 2025

Commantary
Original Budgat
WO Maii 20IEFY YT Baicgel ¥TR Actaal YTD Variaiicn Caivmilingnt Slatus Staga
Land & Building Assets
Al Conditioning & HVAC Rengwal
Ar Condibioring & HVAS Renewal - Acmin 534, 266 . £ EE] 281,589 in track 7+ In progress Stage 2 wirrks stand
A Con & HVAC Renaw - Miscallrsous 100,000 R & a7 2 On rack @ - Beape baing prepaned Praparing scopa of works
Air CorHVAL Renew - ME Hawthom Comen Cenire {Leased) 100,000 . B . - On track 3. In planning
Lesdersille Shial - HVAG Bonewal - East Perin Funchon Room 128417 25,000 25323 2r a4 i track 7+ In progress Stage 2 Asbaatas el statad
Publie Tollet Rersewal Program
Charles Yeryand Ressres Clubmom Tolels 45,000 - - - - On track. 1 - Mot started
Litis Saadium Werks
Livs Stadium Ficodights 40,000 . - - - an track 1= Mot started
Baalty Park Leisure Cantra - Hurftage Grandstand
BPLC - Conslruzion of Indsor Changereame
BFLE — Consinue & Fi Oul Indoor Pool Changerans 33,367 . - - 33367 | Comgleled 8- Completed (vifin budget)
Litie Sendium changuroom reduvelo presst
Infrastructune Woms - Llis Stadum Fot 26,000 21456 3504 205,770 On lrack 7 - In progess External lorvncaping works: are in progross
Flareat Afvena Chiorscom Refurtishmen - Lis Stadum 128,817 20,000 15,132 EL ] L] On track ¥ In progress Wicees in progress
Eaealty Park Lekture Cantra - Facities infraste
BPLE - Facibties Infrastructure Renmeal 260,000 . - - 3380 On track 2 - Boops being prepared Prapaiiig s of wirks
BPLG - Eastern Side Grandeiand - Wailer Ingrass R - - - - Fehing 1 - Not startsd "Wiorks en-hok until asteics encapsulation completed
Baatty Park Letsure Cantra ~ Repair and maintain H
Buamy Park Laisurs Conrs - Fapair sed maisin Herilags Geandsian B4.277 - - - e #13 O track. 7 - In progress Works scheduled to start
MisceRaneous Azest Renwwal (City Bulldings)
Miss: Asael Rermwal - City buldegs 250,000 - - - - On Irack 2 - Scope being prepaned Praparnng scopa of works
Famagt Pk Croguat - Kitehan Rerssal 45.000 - - - - On track 5 - Prncursmant In procurement
City Buidings Faintng Renswal 50,000 . - - - On track 2 - Boops being preparsd Prapaifeg st of e
M Claremont Depot
Mt Glaremarnt Depat 570,000 . - - 11,860 On track 3+ In planning
Lasd and Building Asset Remewnl Projects
DLGSE - HVAG, Plant & Fre Sarvices Renewals 000 5,000 4802 au8 37,128 On track T Inprogress Equipmant ardund
Luisen Pragerty Nen Schisdlnd Remwal 75,000 - - - 5090 T track 2 - Scopa baing prepansd Praparing scope of works
Liveary Ranawals - Upgrades 10 Accassiibty 200,000 - - - 5000 On track. 2 - Benpa baing prepaied Praparing scops and procumement
Lesdersille Ohal - Wise Bulldngs Renswal 200,000 . - - 7350 an track 7 In progress Siage 7 wizrkis hinve startied. Ceiling works to st in dugust
Lol - Gymrasics WA - Rool Resswal BOLOO0 - - - 8IS On lrack 3= In planming
Mt Harwhorm Com Cantra - Reof Ranawsl 200,000 - - - - On track 2 - Beopa EGing preparsd Prreparing scope of works
Toilet! tacililies upgrade - Loftus Fec Gir Beigraia) 250,000 . - - - On track 2 - Boope being prepared Prapaiiig st of works
Highrezaln Child Health, Clinic: Fsnmasl (Lssssd Chidd and Adolescan) Health] 20,000 - - - - O Irack 1~ Mol stantad
Ryl Park Hall - Carpat and Bind Rawal 50,000 - - - - On track 1 - ot startad
Aderen Bulding Renesal 50,000 On rack 1 Mot startzd
Bty Park Rasercs Toilel 00,000 - - - - On irack 4= In deesign In design
Halvizesan Halll - R iUg e 165,000 - - - - On track 1 - Mt startad
Narth Perth Bowling Chub - Driveway Renewal 50,000 On irack 2 - Boops being prepared Liggsinay with banirita
Ashasing Managemanl Pan - Chilécarn (a8 par asbasion ragater) 52,000 - - - - O rack 1 - ol startad
Waor and Energy EMicienoy initiabves
‘Walnr and Enargy Efficiency Inialives 150,000 5,000 S051 {5 &80 On Irack 7 - In proress 'orks I progress
7,222,369 50,000 78,846 11,154 2,280,399
Furniture & Equipment Assets
Fumitusre & Equipment
BPLE - Mon Fized Assets Renesasl 0,000 000 11046 13210 On track T In progress
BPFLC Men-infiners Fisad Agsni Ranewal - . 5705 708 O ek T - In progis FY28 Project
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Program
Acraasibke Cily Sirabeqy Irplamentation - Capee for fuune vaak sdbiec o 135,000 - - - 02 Tn irack 3 In planning
T Renewal Program
ICT Iedfeaaliuchirs Rarswal 2= - - - - On track 1 - Mt startad
Public Arts Projects
COVIE- 12 Artwark bl project 20,000 - - - 18125 On track - In planning
MisceRkaneous Asest Renewal (City Buildings)
Fumitura and Equiprsnt Ranesal - (Admin, Library and Depot) 25,000 10,000 &6l 1540 1 On inack 7~ In progreaas Works stariod
Parking Machines Azsat Replacemant Program
153,000 - - - - On track 1 - Not staitid
Eurniture & Equipment Assats Total 485500 20000 25601 (5601) 70163
Plant & Equipment Assels
B - - 163,330 O track 2 - Seope buing prepared Frapaning scope of works
- - - - On Irack 2 - Seopn baing prepared Praparing scops of works
Blant & Equipment Assets Tota! : - - 193,330
Infrastructure Assets
1.587.500 - - - T 421 On Irack 7~ In progross WIS in progiess
148,500 - - - - On track T In progess ‘Hiorks In progress
. . B 1214} On track 7 In progress
400,000 . - 414,335 On track 7 - In progress Wik in progries
40,000 3,333 = 3,333 = On track 2 = Scope baing prepansd Praparing scope of works
. B 300 |ana} - On track B - Final siages
160,000 B - - - On track 2 - Seops baing proparsd Soope bang prapared for RFQ
10,000 - - - - On track 2 - Scope being preparsd Soopa baing prapared dw AFG
40,000 - - - - O Wk 2 - Beapa baing prepanad Soope beng prepared for consaltation.
20,000 s N . . On track Z = Scope baing prepared Frope of new bercrg o be fraloed
243,750 B . B =7 On track 3= In planning
140,000 - . - - On track & In dhessign: Camgne barg deveoped
250,000 - - - EEL O track 4 in deign Dasigns bairg davanpad
145,000 - - - - On track. 5 - Procunsimant Procursment plan being fnabssd
- - - - - Fractizal Complaticn 8 - Final slages Ampiting Fral payman
122,907 0,000 3443 6557 3000 On track 8 - Final stages
FIERTE) 0,000 34,559 [4,55%) 130,520 i track 7 - In progress
1,110,000 - - - - On track 4 In design.
1,385,550 B . - . On track 4« In design
- - a2 2} 20545 On track 7~ In progross
131,360 15,000 11,704 3,208 110,283 Prasslical Corsplition 4 - Final alage
112,260 15,000 13,575 1,125 Tr.a0e On track 7 In progress
41300 5,000 Akl 4,263 43358 On track - In progress
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400,000
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50,000
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35,000

5,000

25,000
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0000

A0.000

a1 41439
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On track
On irack

On lrack

On track

On track
On track.

On irack
On track

On irack

7o In progress

T - In progross
7= In progress:

7~ In progress

1~ Nol etarted
3 In planning
1+ Mot started
2 - Scope being preparsd
310 planning
1+ Mot startad

2 - Scope being prepard

- In planning
5 - Procuremant

10 - Completed (over budget)

2 - Scops being prepared
7 - Beope baing prepaned
2 - Boope baing Freparsd
2 - Scope being preparsd

1 - Wit ataitid

8 - Final stags
i~ In mxtermasl 1 stakeholder consultagon
B 10 antarrl | dlakebolder conaullaben
2 = Ecope being prepared
2 - Bcops being prepared
1 - Mol startad

Island revegetation works undersay

In plarning

Preparing scope of works
In plarning

I procurseiel

Preparing secpe of works

Projects i be divelopsd

Fuure of reserye 1o be delsmined
Luetinng and custings being determingd
FY24 pojact

Praparing scepa of works
omzating com pletinn of cther patieanys
Praparing smps of warss
Praparing scopa of works
Preparing scope of woris

Playround bo b aesssind
Playground o ba asseased

Consuitaton underasy
WG in progiass
Playground o be assessed
Works in progress
Praparing seopa of works

Wk in progres

Consuliaten underaay
Conzultaton undersay
Loeation o be asseend
Location ta ks asssasad
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128,000 5,000 4500 500 On irack. 6+ In exterral § stakeholder consuliation
10500 - - - On irack 1~ Mol etarted
185,833 A O track 3= In planning
120,000 25,000 18537 0463 - On Irack. 2 - Scope being prepared Locations to be detemmined Based on mantenande program
F0.000 17410 On lrack 3~ In planning
00,000 5,000 1502 A0 B On irack 7 - in progress Fazar comgletion of first stage
260,000 - - O track & - I ey Wiomks o commenos sany 2026
Infrastructure Asseis Toial 12,214,415 208,333 184,588 23,745 2,637,650
Total 21,858,784 318,333 289,035 289,298 5,181,542
Summary Original Budget Remaining
2028FY ¥T0 Budget ¥TD Actual Budget
] £ ] £
Land and Bulidings 7,222,369 B0.000 78,846 28.91%
Furnitura and Equipmant 455,500 20,000 25,601 84.73%
Total 21,858, T84 318,333 289,034.55 S9%
Funding Driginal Budget
202EFY ¥TO Budgat ¥TD Aztual
] [] 5
Twen Saurss Funding - Muricipal 12,432 328 233,333 02,554
Cash Backed Reserves 4256795 - -
Capital Grams, Caontributions and Loans 3,643,078 - -
Gthar (DispasalsTrad Inj 527,573 B5.000 4,351
Total 21,858, TE4 318,333 280,035
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CITY OF VINCENT
NOTE 6 - CASH BACKED RESERVES
AS AT 31 JULY 2025

Reserve Particulars Budget Actual Budget YTD Actual Budget ¥TD Actual Budgei ¥TD Actual Budget Actual
Opening Opening Transfers Transfers Interast Interast Transfers Transfers Closing Closing

Balance Balance to Reserve to Reserve Earned Earned from Reserve from Reserve Balance Balance

11072025 1072025 IioTizo25 3072025 3072025 IioTizo2s 30TIZ025 I0TI2025 Ii0Tizo25 3072025

H $ 3 H $ 3 § § $ $

Asset Sustainability Reserve 10,465,588 10,250,271 210,000 216,433 39,882 37.039 1] o 10,715,470 10,503,742
Beatty Park Leisure Centre Reserve 224,298 202,805 L] 0 289 744 0 0 224,587 203,548
Cashin Lieu Parking Reserve 894,582 828,286 1] 4] 543 1,351 1] 1] 895,125 829,638
Hyde Park Lake Reserve 185,212 184,897 0 1] 275 68l '] 0 185,487 185,381
Land and Building Acquisition Reserve 341,355 340,403 o 4] 506 1,259 1] 1} 341,861 341,662
Leederville Oval Reserve 111,518 146,187 2,833 1] 53 132 [i] 0 114,404 145,319
Lottus Community Centre Resarve 158,005 157,564 L] 4] 234 582 1] 1] 158,239 158,147
Loftus Recreation Centre Reserve 167,893 163,995 6,088 0 220 548 [i] 0 174,211 164,542
Office Bullding Reserve - 246 Vincent Street 228,636 228,001 o 4] 339 a4 1] 1} 228,975 228,845
Parking Facility Reserve 121,294 120,954 L] 4] 130 448 i} i] 121,474 121,402
Percentage For Public Art Beserve 298,734 296,583 o o 3a1 948 1] 0 299,115 297,631
POS reserve - General 1,536,034 1,531,903 45,240 45 240 2,278 5,670 (1] 0 1,583,552 1,582,813
POSreserve - Haynes Street 147, 566 148,146 3,723 a7z 219 545 1] 0 151,508 152,413
State Gymnastics Centre Reserve 102,503 58,135 1,172 1,152 109 271 /] 0 103,784 89,538
Strateglc Waste Management Reserve 386,618 385,711 10,000 8,333 574 1,429 o 397,192 395,473
Catalina Land Sales Reserve 12,189,234 12,171,329 0 '] 43,115 45,085 '] 0 12,237,349 12,216,414
Underground Power Resene 2,692,582 2,685,083 (1] 1] 13,993 8,938 [1] 1] 2,706,575 2,695,021
30,251,652 29,930,153 279,066 274,861 108,200 107,517 ] 0 30,638,918 30,312,531
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CITY OF VINCENT
NOTE 7 - RECEIVABLES (RATING & OTHER DEBTORS)
FOR THE MONTH ENDED 31 July 2025

.‘Ejlh' CITY OF VINCENT
i 4

a1

Rates & Service Charge Outstanding

Balance fram Previous Year To::gl, 273 Percentages of Outstanding Collectable Rates & Service Charge 2025-2026
Rates Levied - Initial 46,765,281
Rates Levied - Interims (148,753) 100,008
Rate.s Waivad . (180,011} gg%
Service Charges Levied 7033104 70,008
Non Payment Penalties 103,030 60.00%
20.00%
Other Rates Revenue 191,923 20.00%
Total Rates Collectable 54,654,847 30,008
- 20,008
Outstanding Rates 42,845,156 133%
Outstanding Service Charge - Current 4,532,087 Jub - Aug Sep Ot Dec  lan  Feb  Mar  Apr  May
Service Charge Rebates Mot Yet Claimed 331,311 m Service Charge  54.40%
E5L Debtors 7,320,860 W Rates Collectable 89.97%
Pensioner Rebates Mot Yet Claimed 1,614,947
E5L Rebates Mot Yet Claimed 305,041
Deferred Rates Debtars {302,076)
Current Rates Outstanding 56,641,226
Receivable - Other Debtors
DESCRIPTION 30 Days &0 Days 90 Days OVER 90 DAYS BALANCE
% % L] % %
DEBTOR COMTROL - HEALTH LICENCES 44976 1,130 610 {12,670) (5,954)
DERTOR CONTROL - CASH IN LIEU CAR PARKING [ [ ] 138,738 138,738
DEBTOR CONTROL - PROPERTY INCOME 65,525 380,751 L] {1.261) 445015
DEBTOR COMTROL - RECOVERABLE WORKS 1,408 [} i} (478) 930
DEBTOR CONTROL - OTHER 21,118 136 a 52,000 73,254
DEBTOR CONTROL - PLANMING SERVICES FEES Ta4 116 178 j288) 752
DEBTOR COMTROL - GST 1237,038) 20,108 107,352 109,574 1]
DEBTOR CONTROL - INFRINGEMENT 276775 133,803 B1.742 2,555,117 3,047 437
PROVISION FOR DOUBTFUL DEBT [CURRENT) [1] 1] a (B4B,T26) (B48,726)
IMPAIRMENT OF RECEIVABLES 0 0 0o {96,291) (D6,291)
TOTAL DEBTORS OUTSTANDING AS AT 31,/07/2025 133,976 536,042 189,882 2,095,718 2,955,617
4.5% 18.1% 6.4% 70.9% 100.0%
ACCRUED INCOME 93443
ACCRUED INTEREST BFT. 327
PREPAYMENTS 1,339,075
LEASE INCEMTIVE - NON CURRENT (547 B14)
TOTAL TRADE AND OTHER RECEIVABLES 4,517,656
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CITY OF VINCENT
NOTE & - BEATTY PARK LEISURE CENTRE FINANCIAL ACTIVITY
AS AT 31 July 2025
Income by Area - YTD Budget vs Actuals within Annual Budget
Annual Current ¥TD Current ¥TD
Budget Budget Actuals
FY24-25 Jul-25 Jul-25
3 $ $
OPERATING ACTIVITIES
Bevenue 10,840,617 803,816 948,259
Expenses (11,216,042} (866,191) (678,195)
S % g 5 £ 2 £
Net Operating Surplus/{Deficit) (375,525) {62,375) 270,063 0,00 - h -ﬂ -" 3 w = @
: SwimmingPeol  Swim Seheol Gymnasiim,  Group Fithess ) Rietail Aigua Fitness Creehe
Mon-cash amounts excluded {1,756,851) (146,404) - Areas Health anclFaness  Fitness Glass
Annual Current Budget mYTD Current Budget mYTD Actuals
Amount attributable to operating activities 1,381,326 84,029 270,063
INVESTING ACTIVITIES Expenditure by Area-YTD Budget vs Actuals within Annual Budget
Capital expenditure {1,645,785) = 117,541
Amount attributable to investing activities (1,646,785) S (17,541)
FINANCING ACTIVITIES
Repayment of borrowings (1,776,541} 141,655) (41,655) § § g f % § ﬁ
Amount attributable to activities (1,776,541) (41,655) (41,655) ™~ o o ™ & ~ o
) Creche Retail AquaFitness  GroupFithess ! Swim School  Gymnasium,  Swimming Pool
Net current assets at July 25 - surplusi{defich) (2,042,000} 42,374 210,868 Fitness Class Health and Areas
Fitness

Annual Current Budgat m ¥TD Current Budgat m ¥TD Actuals
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